OTAY WATER DISTRICT
ENGINEERING, OPERATIONS & WATER RESOURCES COMMITTEE MEETING
and
SPECIAL MEETING OF THE BOARD OF DIRECTORS

2554 SWEETWATER SPRINGS BOULEVARD
SPRING VALLEY, CALIFORNIA
Board Room

WEDNESDAY
September 19, 2012
12:00 P.M.

This is a District Committee meeting. This meeting is being posted as a special meeting
in order to comply with the Brown Act (Government Code Section §54954.2) in the event that
a quorum of the Board is present. Items will be deliberated, however, no formal board actions
will be taken at this meeting. The committee makes recommendations
to the full board for its consideration and formal action.

AGENDA

1. ROLL CALL

2. PUBLIC PARTICIPATION — OPPORTUNITY FOR MEMBERS OF THE PUBLIC TO
SPEAK TO THE BOARD ON ANY SUBJECT MATTER WITHIN THE BOARD'S JU-
RISDICTION BUT NOT AN ITEM ON TODAY'S AGENDA

DISCUSSION ITEMS

3. APPROVE A PROFESSIONAL AS-NEEDED CONSTRUCTION MANAGEMENT AND
INSPECTION SERVICES CONTRACT TO ALYSON CONSULTING IN AN AMOUNT
NOT-TO-EXCEED $350,000 FOR A PERIOD OF THREE (3) FISCAL YEARS (FY
2013 TO FY 2015) (KAY) [5 minutes]

4. APPROVE A PROFESSIONAL AS-NEEDED ENGINEERING DESIGN SERVICES
CONTRACT TO AEGIS ENGINEERING MANAGEMENT, INC. IN AN AMOUNT NOT-
TO-EXCEED $300,000 FOR A PERIOD OF TWO (2) FISCAL YEARS (FY 2013 TO
FY 2014) (MARCHIORO) [5 minutes]

5. APPROVE A CONSTRUCTION CONTRACT TO LAYFIELD ENVIRONMENTAL SYS-
TEMS CORPORATION FOR THE FLOATING COVER REPLACEMENT AT THE 624-
1 RESERVOIR IN AN AMOUNT NOT-TO-EXCEED $497,050 (MARCHIORO) [5 mi-
nutes]

6. ENGINEERING, OPERATIONS AND WATER RESOURCES DIVISIONS’ STRATEG-
IC PLAN FISCAL YEAR-END 2012 UPDATE REPORT (STEVENS) [10 minutes]

7. SAN DIEGO COUNTY WATER AUTHORITY UPDATE (WATTON) [10 minutes]



8. ADJOURNMENT

BOARD MEMBERS ATTENDING:
Gary Croucher, Chair
David Gonzalez

All items appearing on this agenda, whether or not expressly listed for action, may be delibe-
rated and may be subject to action by the Board.

The Agenda, and any attachments containing written information, are available at the Dis-
trict’s website at www.otaywater.gov. Written changes to any items to be considered at the
open meeting, or to any attachments, will be posted on the District’'s website. Copies of the
Agenda and all attachments are also available through the District Secretary by contacting
her at (619) 670-2280.

If you have any disability that would require accommodation in order to enable you to partici-
pate in this meeting, please call the District Secretary at 670-2280 at least 24 hours prior to
the meeting.

Certification of Posting

| certify that on September 14, 2012 | posted a copy of the foregoing agenda near the
regular meeting place of the Board of Directors of Otay Water District, said time being at least
24 hours in advance of the meeting of the Board of Directors (Government Code Section
§54954.2).

Executed at Spring Valley, California on September 14, 2012.

/s/ Susan Cruz, District Secretary



http://www.otaywater.gov/










FISCrT ™wmACT: [X] Joe Beachem, Chief ..inancial Officer

The funds for this contract wil. be expended for a variety of
projects, as previously noted al we. This contract is for as-needed
professional services based on t-e District’s need and schedule, and
expenditures will not be made ui..il a task order is approved by the
District for the consultant’s se¢ vices on a specific CIP project.

Based on a review of the financ: 1 budgets, the Project Manager
anticipates that the budgets wi. be sufficient to support the
professional as-needed consultir = services required for the CIP
projects noted above.

The Finance Department has determined that the funds to cover this
contract are available as budgeil :d for these projects.

STRATEGIC GOAL:

This Project supports the Distr: 't’s Mission statement, “To provide
high value water and wastewater ervices to the customers of the
Otay Water District in a profes: onal, effective, and efficient
manner’” and the District’s Visic i, “A District that is innovative in
providing water services at aff( 'dable rates, with a reputation for
outstanding customer service.”

L®~"T IMPACT:

None.

P:\WORKING\As Needed Services\Engineering Design\FY 2013-2014\Staff Report\BD 10-9-12, Staff Report, As-Needed Engineering Design
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A A

;g cT! T: Award of As-Needed Construction Management and Inspection

VARIOUS Services Contract for Fiscal Year 2013 through Fiscal Year
2015

COMMITTEE ACTION:

The Engineering, Operations, ¢ .d Water Resources Committee reviewed
this item at a meeting held o1 September 19, 2012. The Committee
supported Staff’s recommendat: n.

NOTE:

The “Committee Action” is wri .en in anticipation of the
Committee moving the item for .rd for Board approval. This
report will be sent to the Bo 'd as a Committee approved item,
or modified to reflect any di ‘:ussion or changes as directed
from the Committee prior to p ‘'sentation to the full Board.




ATTACHMENT B
SUMMARY OF PROPOSAL RANKINGS

As-Needed Construction Management and Inspection Services

WRITTEN ORAL
. Soundness and . i i i TOTAL SCORE| REFERENCES
Qualcatons of | S, "0 | SUBTOTAL - | SUBTOTAL - [proposec ratess| Commimentio |~ TOTAL | creatiyana | o S0 | Comincaton | mesponseto [ (NEMOUAL | aveRace
and Resources Plan WRITTEN WRITTEN DBE WRITTEN Insight Skills Questions
MAXIMUM POINTS 30 25 30 85 85 15 YIN 100 15 15 10 10 50 50 #REF! PE:?:;Z?\?/
Dan Martin 26 23 26 75 13 13 8 8 42
Brandon DiPietro 26 22 24 72 13 12 8 9 42
Atkins Ron Ripperger 25 23 25 73 74 10 Y 84 13 13 7 7 40 41 125
Bob Kennedy 27 23 27 77 12 13 9 8 42
Jake Vaclavek 26 21 25 72 11 13 8 7 39
Dan Martin 22 20 23 65
Brandon DiPietro 25 21 23 69
Nolte Vertical Five Ron Ripperger 24 23 25 72 70 9 Y 79 NOT INTERVIEWED 79
Bob Kennedy 24 20 24 68
Jake Vaclavek 27 21 26 74
Dan Martin 28 24 29 81 14 14 9 9 46
Brandon DiPietro 29 23 28 80 14 14 8 9 45
Alyson Consulting Ron Ripperger 26 24 27 77 78 9 \ 87 14 14 9 9 46 45 132 Excellent
Bob Kennedy 27 23 27 77 14 14 9 9 46
Jake Vaclavek 29 21 26 76 13 14 7 9 43
Dan Martin 25 22 24 71 13 14 9 8 44
Brandon DiPietro 26 23 26 75 14 12 8 8 42
Valley CM Ron Ripperger 25 23 24 72 70 15 \4 85 14 13 8 8 43 42 127
Bob Kennedy 24 20 24 68 12 13 9 8 42
Jake Vaclavek 23 20 23 66 13 13 7 7 40
Dan Martin 22 20 22 64
Brandon DiPietro 24 21 22 67
KCM Group Ron Ripperger 24 21 22 67 62 6 Y 68 NOT INTERVIEWED 68
Bob Kennedy 20 17 20 57
Jake Vaclavek 20 17 17 54
Dan Martin 26 22 26 74
Brandon DiPietro 26 22 25 73
Harris & Ron Ripperger % o Py 75 72 1 v 73 NOT INTERVIEWED 73
Associates
Bob Kennedy 24 20 24 68
Jake Vaclavek 25 20 25 70
Dan Martin 22 20 22 64
Brandon DiPietro 24 23 21 68
G&A Inc. Ron Ripperger 24 23 23 70 63 13 Y 76 NOT INTERVIEWED 76
Bob Kennedy 20 17 20 57
Jake Vaclavek 21 19 17 57
Dan Martin 26 23 26 75
Brandon DiPietro 27 23 27 7
Psomas Ron Ripperger 24 23 23 70 71 7 Y 78 NOT INTERVIEWED 78
Bob Kennedy 24 20 24 68
Jake Vaclavek 22 23 22 67
Dan Martin 24 22 24 70
Brandon DiPietro 27 24 25 76
Dudek Ron Ripperger 26 23 24 73 71 6 Y 7 NOT INTERVIEWED 77
Bob Kennedy 24 20 24 68
Jake Vaclavek 25 20 25 70
RATES SCORING CHART *The fees were evaluated by comparing rates for five positions. The sum of these five rates are noted on the table to the left.
Consultant Rate Position Score Note: The Review Panel does not see or consider rates when scoring other categories. Rates are scored by the PM, who is not on the Review Panel.
Valley CM $430 lowest 15
G&A Inc. $465 13
Atkins $540 10
Nolte Vertical Five $552 9
Alyson Consulting $565 9
Psomas $610 7
Dudek $618 6
KCM Group $630 6
Harris & Associates $735 highest 1
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ATTACHMENT A

SUBJECT/PROJECT:

VARIOUS

Award of As-Needed "mgineering Design Services Contract for
Fiscal Years 2013 a..1 2014

COMMITTEE ACTION:

The Engineering, Operations, ~nd Water Resources Committee reviewed
this item at a meeting held o September 19, 2012. The Committee
supported Staff’s recommendat. »sn.

NOTE:

The “Committee Action” is written in anticipation of the
Committee moving the item forward for Board approval. This
report will be sent to the Board as a Committee approved item,
or modified to reflect any discussion or changes as directed
from the Committee prior to presentation to the full Board.




ATTACHMENT B
SUMMARY OF PROPOSAL RANKINGS

As-Needed Engineering Design

WRITTEN ORAL
Quattcatons o | e | o et | somro - poposed e | oo | JOL- | cosmuorana | Stenamor | Fesenatonsid| psponsesto | wowousL | avemace | Tora [ REFERENCES
Team Understanding Approach WRITTEN WRITTEN DBE WRITTEN Insight Project Manager Skills Questions TOTAL - ORAL | TOTAL ORAL SCORE
MAXIMUM POINTS 30 25 30 85 85 15 YIN YIN 15 15 10 10 50 50 150 Poor/Good/
Excellent
Ronald Ripperger 28 24 27 79 14 14 9 9 46
. . Dan Martin 25 22 25 72 13 14 8 9 44
1. AEGIS Engineering Bob Kennedy 25 23 26 74 75 4 Y 79 14 14 9 9 46 46 125 Excellent
Management -
Daniel Kay 27 23 26 76 14 14 9 9 46
Kevin Cameron 27 22 27 76 14 14 9 9 46
Ronald Ripperger 23 20 22 65
Dan Martin 23 19 20 62
2. AMN Management, Bob Kennedy 23 20 19 62 64 8 ? 72 NOT INTERVIEWED 72
Inc. Daniel Kay 24 19 24 67
Kevin Cameron 25 18 23 66
Ronald Ripperger 28 23 27 78 12 12 7 7 38
Dan Martin 29 24 28 81 13 13 8 8 42
3. ATKINS Bob Kennedy 27 22 25 74 78 7 Y 85 11 11 7 8 37 38 123
Daniel Kay 28 24 28 80 12 11 7 7 37
Kevin Cameron 24 24 29 77 12 12 7 7 38
Ronald Ripperger 24 22 25 71
Dan Martin 26 23 27 76
4. Harris & Associates Bob Kennedy 24 20 24 68 73 1 Y 74 NOT INTERVIEWED 74
Daniel Kay 25 22 26 73
Kevin Cameron 28 22 26 76
Ronald Ripperger 24 22 24 70
Dan Martin 26 21 23 70
5. LEE & RO, Inc. Bob Kennedy 25 22 25 72 71 4 Y 75 NOT INTERVIEWED 75
Daniel Kay 27 22 26 75
Kevin Cameron 24 22 24 70
Ronald Ripperger 22 19 19 60
Dan Martin 21 18 18 57
6. O'Brien & Wall Bob Kennedy 20 19 19 58 54 15 Y 69 NOT INTERVIEWED 69
Daniel Kay 15 13 15 43
Kevin Cameron 18 18 18 54
Ronald Ripperger 27 23 27 7 13 13 8 8 42
Dan Martin 28 24 28 80 13 13 8 9 43
7. PSOMAS Bob Kennedy 26 23 26 75 77 3 Y 80 12 12 8 8 40 43 123
Daniel Kay 26 22 27 75 13 13 9 9 44
Kevin Cameron 27 22 27 76 13 14 9 9 45
Ronald Ripperger 26 22 25 73
Dan Martin 27 22 24 73
8. RBF Bob Kennedy 24 21 23 68 72 1 ? 73 NOT INTERVIEWED 73
Daniel Kay 28 22 26 76
Kevin Cameron 26 21 25 72
Ronald Ripperger 25 22 24 71
. Dan Martin 24 20 21 65
9. Stetson Engineers, Bob Kennedy 23 20 21 64 68 4 Y 72 NOT INTERVIEWED 72
Inc. Daniel Kay 26 21 25 72
Kevin Cameron 25 20 23 68
Ronald Ripperger 26 22 23 71 12 12 6 6 36
. Dan Martin 28 23 28 79 12 12 7 7 38
10. Tran Consulting Bob Kennedy 24 22 25 7 76 10 Y 86 1 u 7 7 36 36 122
Engineers -
Daniel Kay 28 23 28 79 11 11 6 6 34
Kevin Cameron 28 23 28 79 12 13 6 6 37
RATES SCORING CHART
Consultant Rate Position Score Consultant Rate Position Score
1. AEGIS Engineering Management $893 4 6. O'Brien & Wall $415 highest 15 *The fees were evaluated by comparing rates for seven positions. The sum of these rates are noted on the table to the left.
2. AMN Management, Inc. $707 8 7. PSOMAS $960 3 Note: Review Panel does not see or consider rates when scoring other categories. Rates are scored by the PM, who is not on Review Panel.
3. ATKINS $745 7 8. RBF $1,028 1
4. Harris & Associates $1,025 1 9. Stetson Engineers, | $904 4
5. LEE & RO, Inc. $903 4 10. Tran Consulting Er| $650 10
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The Project was advertised for bid on July 24, 2012. A Pre-bid
eting and site visit were held on August 7, 2012, which was
tended by four (4) contractors. To maintain bidders’ interest in
e Project, Staff responded to questions and clarification as

quickly as possible. This process resulted in a total of six (6)

addenda that were sent out to al’ bidders and plan houses which

resulted in the following three 3) conforming bids received on

August 23, 2012.

-TOR T BID AMOUNT

L. Layrléld knvironmental Sy: .ems

Corporation $497,050

MPC Containment Internati:

3. Erosion Control Applicatis

The Engineer's Estimate is $580,000.

The evaluation process included reviewing all bids submitted for
conformance to the contract documents. The lowest bidder, Layfield,
submitted a responsible bid and holds a Class A Contractor’s license
which expires on May 31, 2014. Staff checked 1 .e references provided
with Layfield’s bid. The references indicated that Layfield is a
well-established and well recognized company as well as a recognized
leader for development of the “mechanically tensioned” style cover
that is currently in use at the 624-1 Reservoir. Layfield acquired
the business assets of CW Neal Corporation (CW Neal) in April 2004.
CW Neal installed the existing 624-1 Reservoir floating cover in
1999. The District has previously worked with Layfield to install,
repair, and maintain floating covers at the 624-1 Reservoir and other
reservoirs in the District. Lay ield recently moved their
fabrication and warehousing fac: ity from E1 Cajon to Spring Valley.
Layfield’s new location is just _p the street from the District
offices at 2500 Sweetwater Sprir s Boulevard. The proposed Project
Manager has experience throughot. southern California on similar
projects and received good references. A background search of the
company was performed on the internet and revealed no outstanding
issues with this company. Layfield submitted the Company Background
and Company Safety Questionnaires as required by tl Contract
Documents.

Staff has verified that the bid bond provided by Hartford Fire
Insurance Company is valid. Once Layfield signs the contract, they
will furnish the performance bond and labor and materials bond.
Staff will verify both bonds prior to executing the contract.
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