


BOARD MEMBERS ATTENDING:
Jose Lopez, Chair
Gary Croucher

All itermns appearing on this agenda, whether or not expreaﬁ listed for action, may be delibe-
rated and may be subject to action by the Board.

The Agenda, and any attachments containing written information, are available at the Dis-
trict’s website at www olaywater.gov. Written changes to any items to be considered at the
open meeting, or to any attachments, will be posted on the District's website. Copies of the
Agenda and all attachments are also available through the District Secretary by contacting
her at (618) 670-2280.

If you have any disability that would require accommadation in order to enable you to partici- ]
pate in this meeting, please call the District Secretary at 670-2280 at least 24 hours prior to
the meeting.

Cerification of Posting

| certify that on November 23, 2011 | posted a copy of the foregoing agenda near the
regular meeling place of the Board of Directors of Otay Water District, said time being at least
24 hours in advance of the meeting of the Board of Directors (Government Code Section

554054.2).
Executed at Spring Valley, California on November 23, 2011.




AGENDA ITEM 3

STAFF REPORT
TYPE MEETIMNG: Regular Board EEEEHHG January 4, 2012
SUBMITTED BY: Daniel [{a}r'{j{- PROJECT/ P2434-001102 DIV, NO. 2,3,-"
Associate Engineer SUBPROJECT:  pasi11-001102
Ron Rippergar oA
Engineering Manager
-"EF}HFW"FEUE""’ Rod Pasadamﬁ:’j .
g Chief, Engineering
MHGUFIJB‘I"! Manny Magaﬁ?ﬂx -
s MR Assistant Genera nager, Engineering and Operaticns
SUBJECT: Award of a Professional Services Contract to Arcadis/Malcalm

Pirnie for Value Engineering and Constructability Review for the
Rancho Del Rey Groundwater Well and Otay Interconnect Pipeline
Projects

GENEFAL MANAGER'S RECOMMENDATION:

That the Ortay Water District (District) Beoard of Directors (Board)
award a professional services contract to Arcadis/Malcolm Pirnie
(Arcadis), for providing professional Value Engineering and
Constructability Beview Services for the Bancho Del Rey (RDR)
Groundwater Well and Otay Interconnect Pipeline Projects in an amount
not to exceed 5153;628 (3ee Exhibits A and B for Project locations].

COMMITTEE ACTION:

Please sees Attachment A.

FURFOSE :

To obtain Board authorization for the General Manager to enter into a
professional services agreement with Arcadis. The contract amount is
not to exceed 5$153,628 for providing Value Engineering and
Constructability Review for the RDR Groundwater Well and Ctay
Interconnact Pipeline Projects.










STRATEGIC GOAL:

This Project supports the District's Mission statement, “To provide
the best guality of water, wastewater, and recycled water service in
a professional, effective, and efficient manner.®

LEGAL IMPACT:

M (R

General Mandger
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Committee Actions

Attachment B P2434 Budget Detail
Attachment C P2511 Budget Detail
Attachment D - Summary of Proposal Rankings
Exhibit A - P2434 Location Map

Exhibit B - P2511 Location Map

Attachments: Bttachment A
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ATTACHMENT D

SUMMARY OF PFROPOSAL RANFINGS

Value Englneering & Constructablity Review
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AGENDA ITEM 4

STAFF REPORT

TYPE MEETING: Regular Board MEETING DATE: Januvary 4, 2012
SUBMITTED BY: Ron R ipperger Ar— PROJECTH pA514- Dy, 1

’ : SUBPROJECT: - HD,

Engineering Manager 001102
g

APFROVEDBY: Rod Posada the)
e Chief, Engineering
APPROVED BY: Manny MagafAf A >
VLM Assistant General Manager, Engineering and Operatlions
SUBJECT. Reject all Construction Bids for the 30-Inch Potable Water

Pipeline in Hunte Parkway

GENERAL MANAGER'S RECOMMENDATION:

That the Otay Water District (District) Board of Directors (Board)
reject all bids for the construction of the 30-Inch Potable Water
Pipeline in Hunte Parkway (see Exhibit A for Project location).

COMMITTEE ACTION:

Please see Attachment A.
PUORPOSE :

To obtain Board authorizaticon for the General Manager to reject all
bids for the construction of the 30-Inch Potable Water Fipeline in
Hunte Parkway and teo rebid the Project.

ANALYSIS:

The 2010 Water Resources Master Plan ldentified the need to install a
new pipeline in Hunte Parkway from Proctor Valley Road to the
entrance of the Districk’s Use Area. This pipeline is needed to
eliminate high head losses experienced during the morning peak demand
periods in the existing 280 Pressure Ione. The pipeline will be
installed parallel to the existing 20-Inch 980 Pipeline in Hunte
Parkway and will also eliminate the low pressures currently
experienced in the 980 Zone.







LEGAL IMPACT:

Mane.

General Manager
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Abrtachments: Attachment A - Committee Action
Exhibitc A - Location Map
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[ 1. LA PRESA RESERVOIR &
PUMP STATION

2. DORCHESTER RESERVOIR

3. KEMPTON ST. INTERCOMNECTION
4. GRAND AVENUE INTERCOMNECTION
5. MARIA AVENUE INTERCONNECTION
6. OWD FCFJ1 INTERCONNECTION

OTAY WATER DISTRICT

L& FRESA
SYSTEM IMPROVEMENTS
CiP P2370

EXHIBIT A




AGENDA ITEM 5

STAFF REPORT
TYPE MEETING: Regular Board MEETING DATE: January 4, 2012
SUBMITTED BY: Ron RJ_PF.E roger Al PROJECTS N/A oIv. HJFA
Engineering Managexr SUBPROJECT: NG,
APPROVEDBY. Rod Posada 7 & M
eierd) Chief, Engineer
APPROVED BY: Manny Magajfi—--.,j"-“{ o
{Asst GM): Assistant General ﬁi;:;:;; Engineering and Operations
| SUBJECT: Approve Termination of Contract with As-Needed Traffic

Services Consultant, Infrastructure Engineers

GENERAL MANARGER'S RECOMMENDATION:

That

the Otay Water District (District) Board of Directors

{(Board) approve the termination of che contract for the As-
Needed Traffic Engineering Services Consultant, Infrastructure
Engineers, and authorizes the Geéeneral Manager to terminate the
contract in the amount of 5175,000.

COMMITTEE ACTION:

Please ses Attachment A.

PURPODSE:

To obtain Board approval and authorization for the General
Manager to terminate the As-Needed Traffic Engineering Services
Consulbant contract with Infrastructure Engineers in the amount
of $175,000.

ANALYSIS:

The Board awarded a professional services contract to
Infrastructures Engineers for As-Needed Traffic Engineering
Servicesa at the October 5, 2011 Board Meeting. Subseguently,
the District entered into the contract with Infrastructure
Engineers on October 21, 2011. Due to a recent newspaper
article regarding the District’s process used in selecting
Infrastructure Engineers as the As-Needed Traffic Engineering




Services Consultant for Fiscal Years 2012 and 2013, the staff is
recommending a change to the Engineering and Planning Department
Design Division Guideline Gl.17 to be considered by the Board at
the January Meeting to check for additional information when
hiring a professional consultant. In an effort to be consistent
with the District’s propogsed updated consultant selection
process and due to the information represented in the article,
staff is recommending termination of the contract with
Infrastructure Engineers.

In accordance with the "Termination or Abandonment” section in
the Professional Services Agreement, the District will provide
Infrascructure Engineers ten (10) calendar days written notice
to terminate their contract upon approval from the Board. Staff
will re-advertise the As-Needed Traffic Engineering Regquest for
Proposal and proceed with a new selection process.

Staff recently received a letter from Infrastructure Engineers
{previously doing business as AAE) addressed to their clients
and public officiale. Their letter, which is attached as
Attachment B for your information, provides their position
regarding issues they encountered with the City of Montebello,
California.

FISCAL IMPACT: ;igégggiéi_

Hone .

STRATEGIC GOAL:

This supports the District's Mission statement, "To provide
cuatomers with the best gquality water, wastawater, and recycled
water service in a professional, effective, and efficient
manner® and the District’'s Vision, “A District that is
innovative in providing water services at affordable rates, with
a reputation for outstanding customer service.”®

LEGAL IMPACT:

None .
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1815 E. Heim Awva., Ste. 100

%‘ INFRASTRUCTURE ﬂﬂﬁifﬁ “ﬁ
‘ ENGI ERS Fax: (T14) 5400700
wiarwinfeng.co

DATE: MNovember 9, 201 |
TO: AAE Clients and Public Officials
FROM: Sid Mousavi, CEQ - Infrastructure Engineers

SUB): Facts Related to AAE's Work in the City of Montebello

Recently the State Controller’s Office conducted an audit of the City of Montebella’s financial
records. Ameong numerous findings, the State Controller alse mentioned AAE's contract with
the City and how AAE has awarded contracts up to $2 million to itselfl in additon to being paid
for City engineering services, Following the audit report, the news media expanded upon the
report and published news information to the general public, which was imaccurate, politically
motivated and damaging to the City of Montebello, as well as AAE's reputation and image.

The intent of this letter is to state the facts and dismiss che incorrect findings and reports about
the contractual agreement between the City and AAE and AAE's performance in the City.

AAE, Inc. entered into an agreement with the City of Montebello in 2005 to provide various
engineering services including, but not limited to traffic engineering, water engineering, plan
check services, City engineering. land development engineering, and any other needed and
related engineering services. AAE provided |40 hours of professional staff time per week at
the race of $9,652. which was the lowest in the industry. In January 2010, with the downturn of
the economy and reduction in building activities, AAE proposed to the City to reduce staffing as
well as the hourly rates in order to reduce the cost of Engineering Division operations. The
City accepted AAEs proposal effective March 2010, which resulted in an annual savings of
$102,900 1o the City. With the change in staffing and cost, AAE was able to provide the most
economical and yet very professional services to the City of Montebello,

Due to continued stress within the economy. a year later in March 20011 AAE again proposed
to the City o further reduce the engineering cost. AAE proposed that the Ciry pay $5.912 per
weelk for saff dme, which represents approximately a 39% reduction from the original
contract. AAE provides three Registered Civil Enginesrs, one Registered Traffic Enginesr, and
other support engineers and professionals to support the City's engineering needs,

In addition to staffing, the contract required AAE to design and manage the Capital Projects and
prepare them for the Contractor to bid on construction. The fee for design and management
of the Capital Project was established as a percentage of the cost of lowest bids for
construction. These percentages were based on industry standards and the City's experience
prior to the City's/AAEs contract date. As the cost of construction in the last three years was









AGENDA ITEM 6

STAFF REPORT
TYPE MEETING: Regular Board MEETING DATE: January 4, 2012
Daniel Kay rﬁ"‘-""- PROJECT: Various DOW.NO. ALL
Associate Civil Engineer
SUBMITTED BY:
Ron Ripperger hﬂf“f
Engineering Manager
APPROVEDBY:  Rod Pﬁsad;:&]%;\:‘. :
. Chief, Engineering
APPROVEDBY: Manny Magafia WA -
VAR5 Assistant General nager, Engineering and Operations
SUBJELT: Informational Item - First Quarter Fiscal Year 2012 Capital

Improvemant Program Report

GENERAL MANAGER'S RECOMMENDATION:

That the Otay Water Distcrict (District) Board of Directors (Board)

accepts the First Quarter Fiscal Year 2012 Capital Improvement

Program (CIP) Report for review and receives a summary via PowerPoint

presentation.
COMMITTEE ACTIOM:
Please see Actachmenkt A.

PURPQEE:

To update the Board akout the status of all CIFP project expenditures
and to highlight significant issues, progress, and milestones on

major projects.

ANALYSIS :

To keep up with growth and to meet our ratepayers' expectations to
adequately deliver safe, reliable, cogst-effective, and guality water,




each year the District Staff prepares a six-year CIP Plan that
identifies the District infrastructure needs. The CIP is comprised
of four categories consisting of backbone capital facilities,
replacement/renewal projects, developer's reimbursement projects, and
capital purchases.

The First Quarter Fiscal Year 2012 update is intended to provide a
detailed analysis of progress in completing these projects within the
allotcted time and budget. Expenditures through the First Quarter
totaled approximately 52.81 million. Approximately 12% of the Fiscal
Year 2012 expenditure budget was spent.

FISCAL IMPACT: "l

Mone .

STRATEGIC GOAL:

The Capital Improvement Program supports the District's Mission
statement, "To provide customers with the best guality water,
wastewater, and recycled water service in a professional, effective,
and efficient manner* and the District’s Vision, "“A District that is
innovative in providing water services at affordable rates, with a
reputation for outstanding customer service.”

LEGAL IMPACT:

Noane .

It

General Manager
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Attachments: Attachment A - Committes Action
Attachment B - Fiacal Year 2012 1% Quarter Report
Presentacion
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Otay Water District
Capital Improvement Program

Fiscal Year 2012
15t Quarter Update
(through September 30, 2012)

657-1 & 657-2 Reservoirs




Background

The approved CIP Budget for Fiscal Year 2012 consists
of 74 projects that total $22.6 million. These projects
are broken down into four categories.

I, Capital Facilities $10.6 million
2. Replacement/Renewal $ 9.1 million
3. Capital Purchases $ 2.0 million
4. Developer Reimbursement $ 0.9 million

Overall expenditures through the first quarter Fiscal

Year 2012 totaled $2.8 million which is 12% of our
fiscal year budget.




Fiscal Year 2012

15t Quarter Update

(%].000)
o %
: Total Life-to-
CIP 2o FY 2012 FY 2012 FY 2012 Total Life-to- :
Description : Life-to-Date Date
CAT Budget Expenditures Bsudgi:t Date Budget Expenditures | Budget
Pon apent
1 Capital
Facilities $10,585 $1,613 15% 5138,948 534,650 29%
2 | Replacement/
Renewal $9,165 $901 10% S46,723 $18,185 38%
3 Capital
Purchases $1.973 $196 10% $14,364 §7.802 54%
4 Developer
Reimbursement $899 $99 1% $15,732 $100 1%
Total:
$22,632 $2,809 12% $215,767 $60,737 28%




Fiscal Year 2012
|5t Quarter
CIP Budget Forecast vs. Expenditures

$25,000,000 [---~ .

$2L632.000

$20,000,000

".. = — - S = S - - Y S - —
Jul Bug Sep Qo Moy Dec Jan Feb Mar Apr May Jun

FISCAL YEAR PERIOD IMN MONTHS



District Map of Major CIP Projects
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CIP Projects in Construction

» 657-1 & 657-2 Reservoir
Coating & Upgrades

* Interior/Exterior Coating
» Structural Upgrades

» $750K Budget

e
—
—
—
—
—
—
——

Above: Liquid Level Indicator
Left: 657-2 Reservoir - Complete




CIP Projects in Construction

» RWCRWEF Upgrades T

* New Aeration System,
Blower System, and
Electrical Instrumentation

* $4.95M Budget

Above: New Trench for Aeration Piping to
Mew Air Scour Facilicy

Lefc Exposing Existing Aeration Piping




Construction Contract Status

657-1 & 6572
Upgrades

Resanvosr Coating &

Elasico Ins.

$542 500

§agar

5507 972

§807 512

«39%

100.0%

Ot 2011
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LH Waoods

SATR000

9695

2.9%

368,105
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100.0%

Harg 2011

§1,009.423
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4.5%

TOTALS:

526883

FUTL 9T

$15.028

02

E5 424,425

F1.250.80

. h.x"'-.."'-:"‘-"‘-..“-,

May 2012

AN

\&T’{"

"MET CHANGE ORDERS DO NOT INCLUDE ALLOWANCE [TEM CREDITS. IT'S A TRUE CHANGE ORDER PERCENTAGE FOR THE PROJECT.
*THIS CHANGE ORDER RATE INCLUDES THE CREDIT FOR UNUSED ALLOWANCES.



Consultant Contract Status

Criginal Tatal Revisaed Date of | End Date
cip Contract | Change | Contract FtyrrwntTnChm p.rq.m Signed of
Consultant Na. | Project Title . Amount | Ordors | Amount Date mt@mrm
LJ 1 |
S US. INC Varies WASTEWATER MANAGEMENT PLAN| 3 ssrasss |5 msemess s | 00% | 00% |eao |6R02013
A P2451 DESALINATION PROJECT § 45000008 - 1§ aspooto §  airgsc 0.0% | 9.3% |vinoo10| 83172012
TARY SEWER CCTV
CONSULTING MSPECTION AMD CONDITICN
MEERS 51201 ASSESSMENT § 800003008 - |8 ssongsool s swseiomn 00% | S26% [1202010] 6302013
| OTAY MESA CONVEYANCE AND ' GJ
COoM P2451 DISINFECTION SYSTEM $ AEH0,2%700% $ 39v0peTob 3 3ansed 00% | OB% | 1201 | BR0ROIE
AS-NEEDED SCHEDULING | |
CPW PARTHNERS Varnes [SERVICES 4 ATEDOOOGE - |8 arspocpd 3 renssisn 0006 | B1,99% (sMa2010| BEAN20T2
AS-NEEDED TRAFFIC ENGINEERING
& ASSOCIATES |Varies SERVICES FORFYZOI0ANDFY2011| s 175000008 2433000 § 19600000 § mmsgl 13.0% | B5.5% | 1/20:2010| 8302012
ERING FARTHERS hﬁ-HEEDEEI ELECTRICAL DESIGM ml
MNC, THE “arles SERVICES I 3 - 11213 008 sosacno 0.0% | BO5% |107R2008 6302012
DR R2091TEMPORARY LABOR SERVICES 3 sconcds . |8 som | ; 0.0% |snmon |8ma2012
JHWVAC SERVICES FOR 850-2 PS &
HVAC ENGINEERING INC  |P2503803-1 PS $  1e4no0s . |8 wwazioe s wapeca 0.0% | B46% |[G172010)12/312011
L“LS—NEEI}ED ENGINEERING DESIGH
Varies SERVICES §  ITS000008  13754.00 5 erposgs 7.0% | 334% |&302010) BA02012
TH DISTRICT/SOUTH DISTRICT |
F2511 INTERCONNECTION BT . § rizsssyel O0% | 25.8% 1142090 12342005

E

52018, |

|S2022 |APPRAISAL SERVICES s irooons s | E Tlﬂmﬂ 8 tzpooos 008 | TDB% | 1Aanpgnl 12/E12011
. , I
P2504 AWPPRAISAL SERVICES 8 ASHO00% - 13 450000 % 4 00% | 0.0% Ewl_.lu:.ip_]l_‘l 112011
AS-NEEDED GEOTECHNICAL ! I
Waries CONSULTING SERVICES & 175000 0% - |8 wspoona s zegeooo 0.0% | 16.7% |623E010] 6302013




Consultant Contract Status

Qriginal Toial Rowised WL % g Diate of | End Date
: cip Contract | Change | Contract Payment ToChange project | Signed of
Consultant Ma. Project Title Armaunt Orders Amount | Date lﬂrﬂul@& Contract, Contract
R2086,
R2085,
INC. 52018 RWCOWRF UPGRADE PROJECT I 45AE13003 12204800 sa1404 74 26.6% | 93.2% | 1onazoos | 60/2013
| |
TING ‘fares RAULIC MODELING SERVICES | 5 |:|'5,|:|:||:~|:||:|'_:|= ararass 0.0% | 15.9% | sr011 | 6302013
NAUGHTON APPRAISALS |P2514|APPRAISAL SERVICES s g E'ﬁ‘ - g .Mml s enonod DO% | 44 4% [7nemon1 1213172011
2058
2077 EEDED REPROGRAPHIC I
HEPROHALS HE&?!SEHU‘IGEE % ;-M_ugil;_ - | % 2000000 §  Tazedd D0% | 3T1% [2r182010 1283172011
TETRA TECH, INC PId_éiLAN:HD DEL REY WELL - PHASE 2 1 { T4 0.0% | 24.0% 4212011 123152014
PROFESSIONAL CORROSIOM |
W & A CONSULTING |Varies SERVICES % WO TI000 - |8 ssrmos s agosod D.0% | 48% |eminon | G30013
TA LAND SURVEYING, ' B/31/2011
A Varies ALTA LAND SURVEYING § 45000004 =13 _4spooca s wasmas O.0% | 41.8% | &1/2011 |COMPLETE
TA LAND SURVEYING, ,
MC. VIFHEFM%_EEHWEEE FY12-FW13 |5 17s0000 g 1meooocol ¢ 1zapooe O0% | T1%  (ANiesid | 6/30/2013
JLCONSTRUCTION MANAGEMENT
77, SERVICES FOR THE OTAY MESA
R2087 RECYCLED WATER SUPPLY LINK | 5 7os ss00 5 70858000 § u.m_';g" 0.0% | 1.8% |32470101231/2011
R2096 STRUCTION MANAGEMENT bSR3 ARE - | § WO § 5 D0% ‘ﬂ_ﬂm Er30/2012
ED CONSTRUCTION
ALLEY CONSTRUCTION GEMENT AND INSPECTION |
WVares SERVICES § 17500000 $ 17500000 8 11 0.0% | 84.7% 72010 | BRANZ0I2

______ el T e e



Consultant Contract Status

Original | Total Revised | Approved o » | Date of
clP Contract | Change  Contract Payment To Change| Project Signed | End Date of
Consultant - Project Title Amount Orders Amount |  Date mmﬂm Contrac
OMSULTING SERVICES FOR Jlﬁ-l'-ﬁ'ﬂl
ria A B Measahi - |§  MEScE y  espoge 00% | 246% 1252010 GAN2012
| SAN MIGUEL HABITAT
P1253 MANAGEMENT AREA §  oeraoroos .- |3 eerscron s eepagaie 0.0% | 87.3% | 2am009 | 123172011
|
LEHEEDEDEHUIRDHHEHTAL
Varies CONSULTING SERVICES 1 :rsm_.__;__gr_sﬁqpqp_;_j_:r_;_@ggu 0.0% | 27.7% | o200 | B30iE013
MO EMD
SCIENCE ADVISOR REVIEW i TRt N saonn §  3smons 00% | 68.0% | 9mva0iD DATE
PREPARATION OF THE SUBAREA
P2434 PLAM § IT0ES00 8 - |s rmesaco s spaznies 00% | FO.2% [A0a008 B/30/2015
CHNOLOGY CONSULTING SERVICES FOR JWA's !
TES P2454 NCCP |; OIS 83 4103578 7 i 4 120.8%. 55.5% | 450010 | GRA0RO13
RICK ALEXANDAR CONSULTING SERVICES FOR JWA's J
OMPANY (TRAC) P2484 NCCP 8 2020173 - 1% W20178% tagedes 00% @ B4 3% janTe0to] 630/2013
WASTEWATER RECLAMATION ﬁJ |
RZ093FACILITY STUDY $ 150000004 . 1% isqnooociy wesnred 0.0% | T28% 972472000 12312012
L]
F2481 ENGINEERING PLANNING SVCS. s |3 wocoons  zzesscel 0.0% | 574% |aosmoos) &302013
~ RECYCLED WATER PLAN
CHECKING, RETROFIT, AND
AEGIS EMGINEERING INSPECTION SERVICES FOR
War R PEOJECTS 5 3D0S00.00 S . |8  ooogoomol s mioaross 00% | TO.9% ieewoin, BSOE01E
CLED WATER PLAN | | |
HECKING, RETROFIT, AND |
IIhlEF"E':.':-TI!::II'IE SERVICES FOR |
Varies DEVELOPER PROJECTS § 00000008 - {3 wopwopo s exrorasl 00 | 21.2% [vwpenern! 8302013
TOTALS: 5 12AR0AI0NE BET28) 3 1409230030 8 4306178 1.5% I |




THANK YOU

QUESTIONS?



AGENDA ITEM 7

STAFF REPORT
TYPE MEETING: Regular Board MEETING DATE:  January 4, 2012
SUBMITTEDBY: paniel Kay Q¥- PROJECT/ M/A DIV.
Associate Civil Engineer SUBPROJECT M2,
Ron Ripperger plevt
Engineering Manager
Stephen Dobrawa %
Purchasing and Facilities
Manager
APPROVED BY: PRod Posada P};‘waﬁi
(Chief) Chief, Engineering
APPROVEDBY: Manny Mag -
L ) Asgistant General ger, Engineering and Operations
|
SUBJECT. Informational Item regarding the District’'s Consultant

Selectcion Process

N/R

GENERAL MANAGER'S RECOMMENDATION:

Mo recommendation. This is an informaktional item only.

COMMITTEE ACTION:

Pleage see Attachment A.

PURPOSE :

To update the Otay Water Distriet (District) Board of Direcktors
(Board) on the District’'s updated consultant selection process.

AMALYSIS:

Background:

Due to a recent newspaper article regarding the District’'s
process used in selecting Infrastructure Engineers as the new
As-Needed Traffic Engineering consultant for Fiscal Years 2012










innovative in providing water services at affordable rates, with
a reputation for outstanding customer service.”

LEGAL IMPACT:
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htbachments: Atcachment A — Committee Acticn

Exhibit A - Policy 21
Exhibit B - Engineering Guideline G1.17
Exhibit C - Other Agency Consultant Selection









OTAY WATER DISTRICT
BOARD OF DIRECTORS POLICY
Subjact Puolicy Dale Data
Numbar Adoptad Raviged
POLICY PFOR SELECTION OF PROFESSIONAL 21 B/L/90 3f13/08
COMSULTANTS
I. PURPOSE

The purpocse of this policy is to establish procedures governing
the selection of professional consultants in the performance of
District work.

II. SOOPE

Thie policy is applicable to all Diserict despartmenta and offices
directly rasponsible to the General Manager.

III. EOLICY

For the purpose of this policy, *“professicnal consultancs” means
any "Firm* qualified and authorized to provide ™architectural,
landecape architectural, engineering, environmental, and land
surveying assrvices” or “construction project managamant” or
“anvironmental services,” as each of those terma or servicea is
dafinad in the California Government Code, commencing with Section
§4535, as hereinafter amanded or renumbared (the *Profegsional
Sarvicaa Provigiona™) .

This Policy provides a method and procedure pursuant ko which
professional consultants in engineering, architeckural, landscape
architectural, environmental, land surveying and conatruction
management, including plan checking, inspection, and projects
raquiring a special expartisa, may be retained from the privates
sector to augment the District's professicnal capabilities or for
tha performance of specialized sarvices not available to the
District from the existing Districet work Lorce.

Services provided to the Digtrict by professional consultants may
cover a wida range of professional actkiwvity including buk not
limited to studies, special reports, dealgn and related activitlies
on such projects as pipelines, pump stations, reservoirs, planning
studies and other expert testimony capabilities.

Pursuant to the Professional Sarvices Provisions, and particularly
the provisions of the Califormia Gowvernment Code Section 54526,
the Otay Water District may adopt procedures that assure Ehat
profesgional services are engaged on the basis of demonstrated
competanca and gualifications for tha types of services to be
pecformed and at falr and reasonable prices. Furthermore, maximum
participation of small business firma, as defined in Government
Code Section 14837, and disadvancaged business enterprises ([DBEs)
shall be encouraged. Government Code Section 14837 defines "small
business® as a business in which the principal office is located
in California and the officers of such business are domiciled in
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OTAY WATER DISTRICT
BOARD OF DIRECTORS POLICY

Subjedt

Policy Dals Dale
MNumber Adopted Revisad

POLICY FOR SELECTION OF PROFESSIOMAL 21 8/1/9%0 if13/os

COMSULTANTS

14.

of work is yet to ba determined. This type of compensation
should carry a stated maxisum amount which will not be
axcasded axcept by prior District approwval. Fixed-fe= or
cost-plus-fixed-fee compensation is commonly used after scope
of work has been explicitly lidentified. Compensation is paid
ags services are performed rather than in advance.

All contracts in excess of the amount authorized by the Board
to the General Manager, or his/her designee, in accordance
with Saction 2.01 of the District’s Cods of Ordinances, shall
be submitkted to the Board for consideration.

All agreements for professional services shall provide for
the management phase of the resulting contract. A single
project manager shall ba designated by the consultant and a
liaison manager shall be designated by the District for pur-
posas of contract administration.

Late responsss or untimely responses by prospectiva candi-
dates should not be considered for further action. The
ability to respond to a publication or am invitation for
consideration in a timaly and responsive mannar is easantial
to a Euture satisfactory contract relationship.

All proposed conkracts shall be reviewad by the District'as
Legal Counsel and approved as to form prior to pressntation
to tha Genaral Manager or his/her designes.

The department head shall insure that other departments which
have a proper intarest in the work under congideration are
kept informed as to the progress of the work and that user
decisiona and deslires are constructively considered within
the constyaints of financial and practical limitations.
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