
OTAY WATER DISTRICT
FINANCE, ADMINISTRATION AND COMMUNICATIONS

COMMITTEE MEETING
and

SPECIAL MEETING OF THE BOARD OF DIRECTORS

2554 SWEETWATER SPRINGS BOULEVARD
SPRING VALLEY, CALIFORNIA

BOARDROOM

WEDNESDAY
October 19, 2011

12:30 P.M.

This is a District Committee meeting. This meeting is being posted as a special meeting
in order to comply with the Brown Act (Government Code Section §54954.2) in the event that
a quorum of the Board is present. Items will be deliberated, however, no formal board actions

will be taken at this meeting. The committee makes recommendations
to the full board for its consideration and formal action.

AGENDA

1. ROLL CALL

2. PUBLIC PARTICIPATION - OPPORTUNITY FOR MEMBERS OF THE PUBLIC
TO SPEAK TO THE BOARD ON ANY SUBJECT MATTER WITHIN THE
BOARD'S JURISDICTION BUT NOT AN ITEM ON TODAY'S AGENDA

DISCUSSION ITEMS

3. APPROVE THE DISTRICTS AUDITED FINANCIAL STATEMENTS,
INCLUDING THE INDEPENDENT AUDITORS' UNQUALIFIED OPINION, FOR
FISCAL YEAR ENDED JUNE 3D, 2011 (BEACHEM) [5 minutes)

4. REVIEW OF THE FY 2012-2014 STRATEGIC PLAN'S FOCUS ON WATER
PLANNING AND SUPPLY (STEVENS) [5 minutes)

5. ADJOURNMENT

BOARD MEMBERS ATTENDING:
Gary Croucher, Chair
David Gonzalez
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All items appearing on this agenda, whether or not expressly listed for action, may be
deliberated and may be subject to action by the Board.

The Agenda, and any attachments containing written information, are available at the
District's website at www.otaywater.gov. Written changes to any items to be considered
at the open meeting, or to any attachments, will be posted on the District's website.
Copies of the Agenda and all attachments are also available through the District Secre
tary by contacting her at (619) 670-2280.

If you have any disability which would require accommodation in order to enable you to
participate in this meeting, please call the District Secretary at 670-2280 at least 24
hours prior to the meeting.

Certification of Posting

I certify that on October 14, 2011 I posted a copy of the foregoing agenda near
the regular meeting place of the Board of Directors of Otay Water District, said time be
ing at least 24 hours in advance of the meeting of the Board of Directors (Government
Code Section §54954.2).

Executed at Spring Valley, California on October 14, 2011.
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Mission & Vision Statements
MISSION STATEMENT

District's Mission: To provide high value water and wastewater service to the
customers ofthe Otay Water District, in a professional, effective and efficient
manner.

VISION STATEMENT

General Manager's Vision Statement: "A District that is innovative in providing
water services at affordable rates, with a reputation for outstanding customer

. "servIce.
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Key Challenge

Our ongoing District challenge is to create value by improving our core business
processes.

From a water supply perspective, this means determining the optimum mix
ofwater supply, treatment, and delivery solutions for our customers.

From a daily operating perspective, efficiency improvements have become the
primary source of competitive advantage and cost optimization for utilities.
Adding value from this perspective means the entire team focusing on not only the
highest priority goals but also examining the details ofwhat we do every day and be
willing to alter how we do it if it makes a positive difference. Our employees have
voiced a high degree of personal and professional satisfaction with our direction
and the entire team is committed to meeting this key challenge with distinction.



"Actively manage water sulm!.v and demand"

1} Prepare and implement a Waste Water Management
Plan.

2} Implement the recommendations within the Integrated
Water Resources Plan (IRP) to acquire alternative and/or
additional potable and recycled water supplies and enhance
resource reliability.

3} Continue working with the City of Chula Vista for the
possible development of an MBR Plant and for a potential
agreement with the City for recycled water supplies from
the MBR Plant.

4} Closely monitor the District's potable water demand to
ensure the District will remain on target to achieve its 2015
gpcd target as identified in the 2010 Urban Water
Management Plan.



Questions / Concerns / Issues


