OTAY WATER DISTRICT
FINANCE, ADMINISTRATION AND COMMUNICATIONS
COMMITTEE MEETING
and
SPECIAL MEETING OF THE BOARD OF DIRECTORS

2554 SWEETWATER SPRINGS BOULEVARD
SPRING VALLEY, CALIFORNIA
BOARDROOM

MONDAY
September 19, 2011
12:30 P.M.

This is a District Committee meeting. This meeting is being posted as a special meeting
in order to comply with the Brown Act (Government Code Section §54954.2) in the event that
a quorum of the Board is present. Items will be deliberated, however, no formal board actions
will be taken at this meeting. The committee makes recommendations
to the full board for its consideration and formal action.

AGENDA
ROLL CALL
PUBLIC PARTICIPATION — OPPORTUNITY FOR MEMBERS OF THE PUBLIC

TO SPEAK TO THE BOARD ON ANY SUBJECT MATTER WITHIN THE
BOARD'S JURISDICTION BUT NOT AN ITEM ON TODAY'S AGENDA

DISCUSSION ITEMS

3.

APPROVE ADJUSTING THE WHEELING RATE FOR THE DELIVERY OF
TREATY WATERS TO THE CITY OF TIJUANA TO $65.39 PER ACRE-FOOT
FOR THE CALENDAR YEAR 2012 (CUDLIP) [5 minutes]

AUTHORIZE THE GENERAL MANAGER TO NEGOTIATE AND ENTER INTO
AN AGREEMENT WITH ABLEFORCE, INC. IN THE AMOUNT OF $161,500 TO
COVER THE COST OF 1900 HOURS OF PROGRAMMING SERVICES
THROUGH JUNE 30, 2012 (CUDLIP) [5 minutes]

AUTHORIZE THE GENERAL MANAGER TO ENTER INTO AN AGREEMENT
WITH HARTFORD, WHICH MAY BE EXTENDED UP TO THREE YEARS, TO
PROVIDE SHORT TERM AND LONG TERM DISABILITY (STD/LTD)
INSURANCE BASED ON THE RATE OF $0.043 PER $100 OF MONTHLY
PAYROLL FOR STD AND $0.51 FOR LTD FROM JANUARY 1, 2012
THROUGH/UP TO DECEMBER 2014 (WILLIAMSON) [5 minutes]

ADOPT RESOLUTION NO. 4190 TO REVISE AND UPDATE THE FOLLOWING
DISTRICT BOARD POLICIES:

e USE OF DISTRICT VEHICLES AND CAR ALLOWANCE (POLICY NO. 14)
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« STAFF TRAVEL AND BUSINESS RELATED EXPENSES (POLICY NO.
34)

e POLICY AGAINST DISCRIMINATION AND HARRASSMENT AND
COMPLAINT PROCEDURE (POLICY NO. 47)

7. CONSIDER CASTING VOTES FOR AN ALTERNATE SPECIAL DISTRICT
MEMBER ON LAFCO’'S COMMISSION AND EIGHT (8) SPECIAL DISTRICTS
ADVISORY COMMITTEE MEMBERS IN THE LAFCO SPECIAL DISTRICTS
2011 ELECTION (WATTON) [5 minutes]

8. INFORMATIONAL REPORT REGARDING CUSTOMER NOTICES OF THE
APPROVED WATER AND SEWER RATE INCREASES EFFECTIVE JANUARY
1, 2012 (MENDEZ-SCHOMER) [5 minutes]

9. ADJOURNMENT
BOARD MEMBERS ATTENDING:

Gary Croucher, Chair
David Gonzalez

All items appearing on this agenda, whether or not expressly listed for action, may be
deliberated and may be subject to action by the Board.

The Agenda, and any attachments containing written information, are available at the
District’s website at www.otaywater.gov. Written changes to any items to be considered
at the open meeting, or to any attachments, will be posted on the District’'s website.
Copies of the Agenda and all attachments are also available through the District Secre-
tary by contacting her at (619) 670-2280.

If you have any disability which would réquire accommodation in order to enable you to
participate in this meeting, please call the District Secretary at 670-2280 at least 24
hours prior to the meeting.

Certification of Posting

| certify that on September 16, 2011 | posted a copy of the foregoing agenda near
the regular meeting place of the Board of Directors of Otay Water District, said time be-
ing at least 24 hours in advance of the meeting of the Board of Directors (Government
Code Section §54854.2).

Executed at Spring Valley, California on September 16, 2011.

VA h o rr' ,
/}ﬁ:ﬂr 8 LAV o
__Susan Cruz, District Sgcretary
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AGENDA ITEM 3

STAFF REPORT

TYPE MEETING: Regular Board&/w}:}( AT MEETING DATE: October &5 , 2G11

o
TN A

SUBMITTEDBY:  James Cudlip, Finaride Manager  W.OJGF. NO: DIV.NC. ATl

APPROVED BY:  Joseph R. Beachem, Chiéf Financial Officer

J

{Asst. GM):

APPROVED BY: Germaniﬁigééﬁw; Assigtant CGeneral Manager, Administration and
ST

Finance

SUBJECT: Rate Adjustment for Mexico Agreement to Transfer Water

GCENERAL MANAGER'S RECOMMENDATION:

That the Board authorize the General Manager to adiust the
wheeling rate for the delivery of Treaty Waters to the City of
Tiduana to $65.39 per acre-foot for Calendar Year 2012.

COMMITUER ACTION:

See Attachment A.

BACKGROUND :

The District'’'s contract to deliver water to Mexico is currently
in effect through November 9, 2013. Under terms and conditiong
of the contract, the District’s pricing for energy and O&M costs
attributable to water delivered to Mexico is due no later than
45 days prior to the start of each calendar year (CY) and will
remain constant for the calendar year. To meetb this required
timing and adjust the rate effective January 1, 2012, the
Board’s approval of the new rate lg due to the United States
Commiggioner no later than Novembesr 16, 2011.

Deliveries of water to Mexico are based on a purchase schedule
provided by Mexico to the United States Commissioner on a
calendar vear basis, and each vear’'s deliveries are priced khased
on the most current calculation of prior fiscal years’ costs.

On November 3, 2010, staff presented the results of their review
and the Board approved a rate for CY-2011 of $68.45 per acre-
foot. Although Mexico had initially reguested water deliveries
totaling 1,610.9 acre-feet for CY-2011, ultimately they
reguested all deliveries to be cancelled due to sufficient
rainfall.




ANALYSIS::

Water is pumpad to the Mexico connection from the District’s
870-1 Pump Station, which alsc pumps walter to the District'sg
870-1 Resgservoiy in the Otay Mesa area. There ave a total of 4
energy bills (SDG&E) attributable to the pump station and these
biils are used in the calculations for the energy portion of the
rate the District chargeg Mexico. The water volumes pumped to
both Mexico and the regervolr are added together, and the energy
costg for Mexico are allocated based on the respective
percentage of the total water voiume. Similarly, maintenance
costs for the Digtrict’s distribution infrastructure from CWA to
the Mexico border connection are computed baged on Mexico's
percentage of the total water volume punmped through that portion
of the District’s infrastructure. The energy costs are then
added to the maintenance and repair cosgsts and expresgsed as an
overall rate per acre-foot.

Energy and operations & maintenance rates per acre-foot have
remained relatively stable gince the last pricing update, with
slight savings achieved due to overall reduced usage volumes.
Based on the methodology described above, gtaff has recalculated
the “unit payment due OWD for delivery charges and other
expensges ($/acre-foot)” to be used by the San Diego County Water
Authority {CWA) on their monthly billing invoices to Mexico for
water deliveries, Effective January 1, 2012, the proposed rate
ig $65.39 per acre-foot which ig a decreage of 4.5% from
calendar year 2011 to 2012.

B

FISCAL IMPACT:

None. This adjustment maintains the Digtrict in a projected
cogkt neutral position.

STRATEGIC QUTLOOK:

The District ensures its continued financial hesalth through
long-term financial planning, formalized financial policies,
enhanced budget controlsg, fair pricing, debt planning, and
improved financial reporting.

LEGAT, IMPACT:

None.



o
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Gensral Manader
Attachments:

A)Y Committee Action Form
B} Rate Calculation Sheet



ATTACHMENT A

SUBJECT/PROJECT:

Rate Adjustment for Mexico Agreement to Transfer Water

COMMITTEE ACTION:

The Finance, Administration, and Communicationsg Committee
recommend that the Board authorize the General Manager to adjust
the wheeling rate for the delivery of Treaty Water to the City
of Tiiuana to $65.3% per acre-foot for Calendar Year 2012.

NOTE:

The “Committee Action” isg written in anticipation of the
Committee moving the item forward for board approval. This
report will be gent to the Board as a commititee approved item,
or modified to reflect any discussion or changes as directed
from the committee prior to presentation to the full board.

H:\Board Reports\CommMtg-MexicoWaterRate-0213511.doc




Attachment B

O&M Costs
870/571 Reservoirs / Pump Stations
Fiscal Years 2010 - 2011

Calculation of Costs, Based on Aundited Fiscal Year Expenses

Costs O&M Energy Total
FY 2010 89.,083.57 210,268.14 299,351.71
FY 2011 36,194.23 124,747.43 160,941.65
Totals § 12527780 § 33501557 § 460,293,37
Consumption or Sales (In AT PZ 871 Mexice Total
FY 2010 3,168.47 1,204 .80 4,373.27
FY 201¢ 2,669.95 0.00 2,669.95
Totals 5,838.42 1,204.80 7,043.22
Unit Cost (per AF) Oo&M Energy Total
FY 2010 2037 48.08 68.45
FY 2011 19.09 46.30 65.39

Mexico Water Rates, on a Calendar Year Basis

CY Charges to Mexico O&M Energy Total
CY 2011 20.37 48.08 68.45

CY 2012 19.09 46.30 65.39



AGENDA ITEM 4

STAFF REPORT

TYPE MEETING: Regular Board MEETING DATE: October 5, 2011

SUBMITTED BY: @Geoff Stevens .. - W.0JG.F. NO: DIV. NO

Chief Information Officer

s}

APPROVED BY: Cerman Alvare&g

{Asst. GM):

_/
A5515Lantﬁjﬁ ffManager, Finance and Administration

SUBJECT: AGREEMENT WITH ABLEFCRCE INC. FOR AS-NEEDED PROGRAMMING

SERVICES

GENERAL MANAGER’'S RECOMMENDATION:

That the Beard of Directors authorize the General Manager to
negotiate and enter into an agreement with Ableforce Inc. in the
amount of $161,500 to cover the cost of 1900 hours of
programming services through June 30, 2012.

COMMITTEE ACTION:

See “Attachment A7,
PURPOSE

To provide business application programming and data related
conasulting services.

BACKGROUND:

Otay Water District has regularly contracted for technical
business applications programming services. These services are
utilized to modify off-the-shelf goftware £0 support
enhancements and streamlining of core Dbusiness processes.
Modification of the District’'s software often includes complex
integration i1ssues, which can be delivered in a cost-efficient
manner with the use of contract programming services.

Specific projects and applications that are currently underway
are the continued modification of our collecting and storage of
staff reports, adding new  ways to receive informaticon
electronically from ouxr vandors, enhancing SharePoint’s
functionality, and proposed modifications to our capital budget
and tracking systems. Staff also anticipates that the Business
Process Review instituted in the 2012-2014 Strategic Plan will




need supporting programming support. It 1is estimated that 1%00
hours of programming services will be needed for this work.

In accerdance with the District’s purchasing regquirements, four
gquotes were obtained.

Bids Received

| Vendox Per Hour Fee
AbleForce Inc. 585
CenterBeam 597
McCinta Svs. S134 }
Lan Scolutions $135

It is recommencded that the Board authorize the General Manager
tec negotiate and enter into an agreement with AbleForce Inc.,
the lowest cost provider in the amount of $161,500, to cover the
cost of providing 19200 hours of programming services. The
District has a three (3) vear history of working with Ableforce
Inc. and has been very satisfied with the guality of work they
provide,

FISCAL IMPACT: A e

This project will utilize funds not-to-exceed $161,500
specifically itemized 1in the FY 2012 <Capital Budget for CIP
P2470. The current authorized budget for FY 2012 for this CIP is
$430,000 The year-to-date expenses total $94,400, this agreement
will leave a balance of $174,100.

STRATEGIC GOALS:

These items are in support of the District’s Strategic Flan,
including the following strategic objectives for business
process improvement: 3.1.2.1 and 3.1.2.3, procegs improvements
of financial and accounting systems,

LEGAL IMPACT:

None.

Sy e
Mark Watton
General Manager

Attachment A - Committee Action Report



ATTACHMENT A

AGREEMENT WITH ABLEFORCE INC. FOR AS-NEEDED PROGRAMMING .
| SUBJECT/PROJECT: | SERVICES

COMMITTEE ACTION:

The Finance, Administration and Communications Committes met on
September 19, 2011, to review this iten. The Committee supports
presentation to the full Board for their consideration.

NOTE :

The “Committee Action” 1s written in anticipation of the
Committee moving the item forward for Board approval. Thisg
report will be sent to the Board as a Committee approved item,
or modified to reflect any discussicn or changes as directed
from the Committee prior tc presentation to the full Board.



AGENDAITEM 5

STAFF REPORT

TYPE MEETING: Regular Board MEETING DATE: October 5, 2011

APPROVEDBY:  Rom Sarno, Chief of Admirs

SUBMITTEDBY: Kelli Williamsow W.0./G.F. NO: DIV.NO. a1l

Human Resources Manager

rative Services

ﬁfwgﬁFDBV German Alvap#z,.-Assistant General Manager, Finance and
3st. :

Administratlon

SUBJECT: To Reguest Board Approval to Change Short Term and Long Term

Cisability Insurance Carriers.

GENERAT, MANAGER'S RECOMMENDATION:

To authorize the General Manager to enter into up to a three-year
agreement with Hartford to provide Short Term and Long Term
Disability (STD/LTD) Insurance bassed on the rate of $0.043 per $100
of monthly payrell for STD and $0.51 for LTD from January 1, 2012
through up to December 2014.

COMMITTEE ACTION:

See Attachment A.
PURPOSE:

Te provide information to the Board regarding proposed changes in
carriers for our Short Term Disabillity and Long Term Disability
(STH/LTD) Insurance.

ANATYSIS:

The Short Term and Long Term Disability insurance provides
protection for emplovees when they are unable to work due tc an
injury or illness by providing ©6 2/3% of the base salary. There is
a 30-day elimination period bhefore an emplovee would bhe eligible to
recelive disability payment (meaning an employee would need to be
disabled for 30 consecutive days before Short-Term Disability
insurance would begin). The District currently offers STD/LTD
lnsurance through UNUM.

Pericdically, the District reviews insurance plans to ensure that
it is receiving the highest level service at the most cost-
effective prices. Staff recently reviewed various benefit plans




that we offer which included our STD/LTD plan. The District
solicited and received bids from the following STD/LTD carriers:
UNUM, Standard, UHC and the Hartford (Attachment Bj. In raviewing
all four plans, Hartford prevides the same level of bensefit as our
current providsr at a reduced cosi, has a great reputation for
customer service, and comes Lo us wilith a strong recommendation from
our benefit consultant. In addition, The Hartford is providing a
two-year rate guarantee for STD and a three-yesar rate guarantee on
LTD, while others are providing a rate guarantee for ocone or two
vears. As such, Staff proposes that the Board approve changing
carriers to The Hartford effective January 1, 2012. In addition to
changing carriers, the costs include an increase in the weekly
maximum from 32,770 to $3,000 for Short Term Diszability and the
maximum monthly benefit from $12,000 to 313,000 for Long Term
Disability to maintain eqgual benefits for all employess.

FISCAL IMPACT:

e current estimated annual cost of STD/LTD insurance is $76,552
based on the District’s payroll preovided to our benefit consultant
and has been budgeted through our budget process. By changing
carriers the estimated annual cost is $67,196, a saving of 39,356
per vear {12.2%}. Over the two or three-year rate guarantees, the
District will save approximately 3$25,000.

LEGAL IMPACT:

None.

Gereral Manager

Attacnment A - Committee Action
Attachment B - Disability Rate Summary Rate



ATTACHMENT A

I Approve changing Short Term and Long Term Disability

 SUBJECT/IPROJECT:  Insurance Carriers.

COMMITTEE ACTION:

The Finance, Administration and Communications Committes met on
September 19, Z011 and the Committee supports Staff’s
recommendaticns to chnange Short Term and Long Term Disability
Inusrance Carriers from UNUM to the Hartford.

NOTE :

The “Committee Action” is writften in anticipation of the
Committee moving the ltem forward for hoard approval. This
report will be sent to the Board as a committee approved item,
or modified to reflect any discussion or changes as directed
from the committes prior to presentation to the full board.



Short Term Disability
Total Annual Cost:
Rate Goarantee

Long Term Disability
Total Aunual Cost:

Rate Guarantee

Coapluned SHPIVLTH

$ Increase/Decrease vs. Current

% Increase/Decrease vs. Current

Disability Combined Rate Summary
January 1, 2012 - December 31, 2012

LNLM LNUM
Voliume' Currenl Renewal Standard
1,012,592 $0.070 $0.070 $0.054 $0.670
$8,5006 $8,506 $6,562 $8,500
1 year 2 years 1 year
1,012,392 $0.56 30.50 $0.51 $0.64
$68,046 $68,046 $61,971 $77,767
1 year 2 years 2 years
S ThS52 B | P s ¥ Shx a3z S962TH
h{H] -$8,020 $9,721
0.0% -10.5% 12.7%

Hartford

3 years

L6700
-$9,356
-12,2%

L .
Yolume assumplions based on June, 2011 census.

Revised 09/14/11

Willis

9 INAAHOVILV



AGENDA ITEM 6

STAFF REPORT

TYPE MEETING:

SUBMITTED BY

APPROVED BY:
(Chief)

APPROVED BY:
(Asst. GM):

SUBJECT:

Regular Board MEETING DATE:  OQctober 5, 2011
Kelli Williamson%&j W.0./G.F. NOC: DIV.NO. Aall
Human Resources Manager

Rom Sarnco, Chietf

Administrative Sefyices

German_A ez, Assistant General Manager

Finance and Administration

ADOPT RESCLUTICN #4190 TC REVISE AND UPDATE DISTRICT BOARD
POLICIES #14, #34, AND #47

GENERAL MANAGER'S RECOMMENDATION:

That the Board adopt Resolution #4190 to revise and update the
following District Board Policies:

Use of District Vehicles and Car Allowance {Policy #14)

Staff Travel and Business Related Expenses {Policy #34)
Policy Against Discriminaticn and Harassment and Complaint
Procedure {(Policy #47)

COMMITTEE ACTION:

Please sec “Attachment A7.

PURPCSE .

To requesi that the Board approve revisions and updates to the
following three (3) District Board Poclicies: Use of District
Vehicles and Car Allowance (Policy #14), Staff Travel and Business
Related Expenses (Policy #34), and Pclicy Against Discrimination
and Harassment and Complaint Procedure (Policy #47).

ANALYSIS:

All departments are responsible for the periodic review of their
respective policies and procedures. This review 1s necessary to
ensure departments adhere to their policies and procedures, and to
streamliine business processes within the department.




After consultation with General Counsel, District staff 1is
recommending minor revisions to the attached peclicies. These
policies were also reviewed with the OWD Employees’ Asscciation.
The Association has agreed tTo the policies as presented.
Revisions deemed appropriate at this time are shown 1in the
attached strike-through versions of the policies (Attachments Bl
throcugh B3). The propecsed changes mainly indicate a change in
procedure and a refinement of language.

The District will receive credit towards the District’s Workers’
Compensation premium from the Special District Risk Management
Authority (SDRMA) for having the Policy Against Discrimination and
Harassment and Complaint Procedure and for having reviewed it on a
biwannual basis. The District participates in the SDRMA’s Credit
Incentive Program (CIP) for both the Workers’ Compensation and
Property/Liability Insurance Programs.

Based on the above, it 1s requested that the Board of Directors
adopt Resolution #4190 (Attachment B) in support of the proposed
revisions and updates tTo District Board Policies #14, #34, and
$£47.

FISCAL IMPACT:

None.

STRATEGIC GOAL:

Optimize the District’s Operating Efficiency.

LEGAL IMPACT:

None.

Y

Mark/ Watton
General Manager

Attachments: Attachment A - Committee Action Report
Attachment B - Resolution #4190
Attachment Bl - Revisions to Policy #14
Attachment BZ - Revisions to Policy #34
Attachment B3 - Revisions to Policy 47



ATTACHMENT A

ADOPT RESCLUTION #4120 TO REVISE AND UPDATE DISTRICT BOCARD

 SUBJECTIPROJECT:
; 7 | POLICIES #14, #34, AND #47

COMMITTEE ACTION:

The Finance, Administration and Communications Committee met on
September 19, 2011, to discuss this item. The Committes
supports presentation to the full Board feor their consideratiocn.

NOTE :

The “Committee Action” 1s written 1n anticipation o©of the
Committee moving the item forward for Board approval. This
report will be sent to the Board as a Committee approved item,
or modified to reflect any discussion or changes as directed
from the Committee prior to presentation to the full Board.



Attachment B

RESOLUTION NO. 4190

RESCLUTION OF THE BOARD OF DIRECTORS OF
THE OTAY WATER DISTRICT TO REVISE AND
UPDATE DISTRICT BOARD POLICIES #14, #34, AND $£47

WHEREAS, the Board of Directors of Otay Water Dilstrict
have establiished policies, procedures, ordinances, and
resolutions for the efficient operation of the District; and

WHEREAS, 1t 1s the policy ©f the District to estaplish
procedures to review policies, procedures, ordinances, and
resolutions periodically to ensure they are current and
relevant; and

WHEREAS, District staff has identified policy numbers 14,
34, and 47, as requiring minor revisions as per the attached
strike~through copies; updates include language refinement to
mirror current practices.

NOW, THEREFCRE, BE IT RESQOLVED that the Board of
Directors of the Otay Water District amends pclicy numbers
14, 34, and 47, in the form presented to the Board at this
meeting.

PASSED, APPROVED AND ADOPTED by the Board of Directors of
the Otay Water District at a regular meeting held this 5™ of

October, 2C11.

President
ATTEST:

Secretary



Attachment

Bl

OTAY WATER DISTRICT
BOARD OF DIRECTORS POLICY

Subject Policy Date Date
Number Adopted Revised
USE OF DISTRICT VEHICLES AND CAR ALLOWANCE
14 7/1/85 10/5/11

PURPO

BACKGROUND

POLICY

SE
To p”escribe rules and regulations for the use of District
vehicles by Directors and employees of the District and the
vision of a car allowance for certain executive employees.
Certain District vehicles are made available for use by

dequnated employees and Directors during buSLneas honrs and in

some instances during off- ufy hours. Executi

1=
e

ded a vehicle allowance in lieu of the availapility and use

3_:L:_CL vehicles.

The following rules shall apply to the use of District vehicles:

1.

Executive Management

Certain District vehicles are assigned to specific executive
management employees on a 24-hour basis, including perscnal
use. These vehicles are provided pursuant to employment
agreements authorized by the Board of Directers or General
Manager. A list of District wvehicles assignad to District

employees 1s maintained by Human Resources.
Automobile Allcowance

Executive staff consisting of Department Chiefs anda
Assistant General Managers may be provided a vehicle

allowance,; in lieu of a District vehicle, as determined by
the General Manager. These employees shall be required to
maintain automcbile insurance ==—==—=+—-at the minimum levels

required by state law. These employees shall use their
personal vehicles to conduct District business within San
Diego County and may only use District vehicles for business
trips out of San Diego County, or in unusual circumstances
(i.e., 4-wheel drive necessary).

When using their personal wvehicles, all operat1ng expenses
are to be borne by these employees;—=e= - =

Certain District service vehicles are assigned to specific
management, supervisory, and crew leader positions on a 24-

Page 1 of 3



OTAY WATER DISTRICT
BOARD OF DIRECTORS POLICY

Subject Policy Date Date

Number Adopted Revised
USE OF DISTRICT VEHICLES AND CAR ALLOWANCE
14 7/1/85 105717

hour per day basis for emergency purposes. A list of
District service vehilcles assigned to District employees is
maintained by Human Resocurces. Such personnel are
authorized to use the vehicles assigned to them day or night

To respond to District business reguirements.

Each person is also authorized to use the vehicle for
transpertation te and from his residence and te store the
vehicle at his residence when the vehicle is not being used
for District business. ——— - FE-RErS Certdi
management; superviscory and crew leaders may also use the

= 8= I S LA v oohop A A

vehicle for =ducational activities, personal errands during
lunch breaks and on their way to and from work, and for
medical appointments occurring during work hours. Other use
of such vehicles is not authnorized. Transportation of non-
district perscnnel for neon-district business reguires the
approval of the General Manager or designee. Employees must
comply with all District policies, procedures and must
remain sensitive to the puklic’s vercepticn of them while

using District vehlcles The transpcortation of firearms,
smmunition, explosives, hazardous materials, alcoholic
beverages or illegal drugs is strictly prohlblted.

Each employee assigned a District vehicle is respons;b_e for
Social Security and income taxes relating to the commuting
value and will comply with Internal Revenue Service
regulaticons relating to de minimis use.

4., Use of other District wvehicles (i.e., pool vehicle) outside
of normal business hours may be made only upon prior
approval of the General Manager or designee.

5. Use of any District vehicle outside of San Diego County may
be made only with the prior approval of the General Manager
or designee.

6. District employees may use District pool vehicles only for
“ransportation required to perform their official District
auties. Authorization must be obtained from Genesral “anager
or designee Io transport non-District personnsl in poc.
vehicle while on District Business.

7. Only when a District pool vehicle is not available, may Dis-
trict employees, other than those menticned in paragraph "1"
above, use their own private vehicles for transportation
required to perform their official District duties, and only
if the employee maintains automobile insurance in at least
the minimum amounts required by state law and a val.id
California driver’s license. Private motor vehicles may not

Page 2 of 3




OTAY WATER DISTRICT
BOARD OF DIRECTORS POLICY

Subject Policy Date Date
Number Adopted Revised
USE OF DISTRICT VEHICLES AND CAR ALLOWANCE
i4 7/1/85 10/5/11

be used for any business purpose if the above insurance and
license reguirements are not in placea, In such instances,

the employee shall receive reimbursement for mileage at the
established IRS ratex. Authorization must be obtained from
the General Manager or a designee to transport non-District
personnel in on='s own private vehicle while on District
Business.

The use of tobacco products, as defined in Board Policy No.
19, is prohibited in all District wvehicles, including those
assigned to an employee and all vehicles availakle to
employees for general District business such as pool
vehicles, utility trucks, Vactor trucks, heavy eqgquipment,
etc.

While driving, all activities that would distract an
employee from driving a District vehicle safely are

prochibited {(i.e., eating and drinking). The use of a cell
phone, while driving, must comply with state law. Text
mes saging, Message toucins- tsemeil, amd other fermms ef

electronic communication are prohibited in a moving vehicle.
Passengers are also discouraged from the above activities
when they are needed to assist a driver to safely maneuver a
vehicle. Occasional snacks are acceptable as long as it
does not distract the driver or passenger from the primary
task of driving or assisting the driver.

Page 3 of 3




Attachment
OTAY WATER DISTRICT
BOARD Of DIRECTORS POLICY
Subject Policy Date Date
Number | Adopted Revised

STAFF TEAVEL AND BUSINESS RELATED 34 5/3/2000 )/ _
EXPENSES POLICY

Purpose
To provide guidelines for compensation,—==s=s===,— and the
advancement and reimbursement of - -expenses when work duties

require Otay Water District ("District”) Staff (“Staff”)to
conduct District business away from their regular work site(s)
and outside of San Diego County.

Background

Employees of the - == District are called upon to travel or
conduct business relabted meetings, conferences, training or
functions away from their regular work site(s; and outside of

San Diego County, in conjunction with their job functions.
Federal and State laws permit and provide guidance for

reimbursement of expenses and compensation to employees while
traveling out of San Diego County on District business.

Policy

The District will reimburse - ' S s ' Staff for
reasonable expenses incurred while out of San Diego County at
District business related meetings, functions, conferences,
training or traveling on District business, including

lodging, meals, transportation, and related incidentals. The
District will compensats non-exempt employees while traveling in
accordance with District policy, -applicable Memorandums of

Understanding {"MOU~s"}, and federal and state laws.
Procedures
A. Advances and Pre-payment of Otherwise Reimbursable Expenses

Employees may request pre-payment of registration,
transportation, and lodging, and may regquest an advance upon
expected costs for meals, fuel for District or rental
vehic.es, public ground transportation, and taxis using the

“Sta’i Travel Authorization Request” fcrm (Exhibit A). Pre-
payments and advances shall be limited to the employee’s
expensses only. Advances for per diem meals shall not exceed

the per diem allowance anticipated for the trip plus known
costs of ground transportation. Advances should be requested
in a timely manner to allow normal processing through
accounts payable.

Page 1 of 9=
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OTAY WATER DISTRICT
BOARD OF DIRECTORS POLICY

Subject Policy Date Date
Number Adopted Revised
STARF TRAVEL AND BUSINESS RELATED 34 5/3/2000 1075711
EXPENSES P0OLICY
B. Reimbursement of Expenses
FEach emplcoyee shall be reimbursed for travel expenses
incurred while at authorized District business related
meetings, functions, conferences, or training

-outside of San Diego County

as follows:

Accountabi_ ity

Travel Expenses shall be budgeted by Staff as a part of
the annual kbudget process. Any travel expenses approved
with the budget shall be considered authorized for that
fiscal year only. Travel expenses included in Capital
Improvements Program ("CIP”) budgets are also
considered authorized. Before the District expends any
funds for authorized travel that involves lodging or
public transportation expenses, the employee must
complete a “Staff Travel Authorizaticn Request” form
(Exhibit A). The employee’s Department Chief shall
approve the authorizaticn form. When a Department Chief
is traveling, the Assistant General Manager shall
approve the authorization form.

Transportation

The District will pay for reasonab 2 transportatlon
costs. Emplayees ! sERSE :

appropriate mod: ans given the m;iah;z
and nature of the TY‘O Lf for personal preference or
for non-business related reasons the employee incurs
additional travel expenses, the employee will be
responsible for the additional expenses.

a. Air Transportation
The District will reimburse employees or pre-pay
costs for econcrmy (coach) class airfares. The
District w.11 endeavor £o purchase airline Lickets
in advance, taking advantage of discounts and low
airfares. Wnenever possible, air . _ns reservations
shall be made to permi* travel dquring normal
business hcurs.

b. Automobile

1. District Vehicle: Whenever travel by wvehicle

Page 2 of 9¢



OTAY WATER DISTRICT
BOARD OF DIRECTORS POLICY

Subject Policy Date Date
Number Adopted Revised
STAFF TRAVEL AND BUSINZ3S RELATED 34 5/3/2000 10/5/11

EXPENSES POLICY

is most cost effective or practical, Staft
shall endeavor to use a District vehicle.
Staff must have a valid California driver’s
license tc operate a District vehicle. The
District will reimburse employees for
gasoline purchases with receipts while using
a District vehicle;+ however, employees

should ensure that the vehicle has sufficient
fuel to reach the desired destination and
return, or a full tank of fuel, bsfore

departing from the District offices.
Employees must comply with the provisions of
Board of Directors Policy Ne. =14, “Use of
District Vehicles and Car Allowance” whenaver
an employee chooses to use a District vehicle
while traveling.

Personal Vehicle: FEmployees must obtain
permission from their Department Chief before
using a perscnal vehicle in conjunction with
District business.

In situations where an employees uses
personal vehicle- on District businesss, the
employee must maintain a valid California
Driver’s License and at least the minimum
auromobile insurance coverage reguired by
State of California, or make arrangsments
a2 driver who meets the above reguirements.
Administrative Services Staff will verify

h
O

Hhoor
5

that the employee= - - has a valid
California driver’s llcense Employees may

not use tal vehicle that is not

insured to the peolicy.s=

license and insurance requirements by
mplating “Authori 2 B B e a

If a perscnal vehicle 1s used, the emplcyee
will be reimbursed at the current maximum
allowable tax-exempt reimbursement rate

Page 3 of ©



OTAY WATER DISTRICT
BOARD OF DIRECTORS POLICY

Subject

Policy Date Date
Number Adopted Revised

STAFE TRAVEL AND BUSINESS RELATED 34 5/3/2000 1845711

EXPENSES POLICY

provided by the IRS

Employees who receive a monthly mileage
allowance are not eligible to recaive
reimbursement for mileages

3. Rental Cars: The District will cover the
expenses required for use of a rental car con
istrict business. The maximum reimbursement
or rental cars shall be based on the rate
prov1ded for a standard mid- Slzed car, un.ess
re 1s 4 cl w"Lu~1““:S '

E

ahﬁwﬁuad by the General Manac

Upgrades or additional cost redtu -es are the
employee’s responsibility.

Miscellaneous Transportation

Whenever practicable, bus, taxi, rall, shuttle,
etc. transportation may be used in iieu of, or in
conjunction with, the modes listed above.

3. Meals and Lodging

a .

Meals and Beverages
Whenever travel outside of San Disgo County

requires mesals, an employee may receive the per
diem allowance at the current — e

== Meal= and Incidental Expenses ("M&IE") rate
for San ffijf_bi'“ ermined - - - 'bQ'EEE
J.S5. Ceneral Services Administration.

1. Per diem:

a. Full Day Allowance
When an employee is traveling for a full day
and no meals are provided by other
sources, such as pre-paid registration, the
per d em meal allowance shall be at the
current Domestlic Per Diem =Rate
for E&IE =+, Oor an amount that the
General Manager deems reasonable for the
ocgasion or clrcumstances. Taxes and

gratuities are inclusive.

Page 4 of &




OTAY WATER DISTRICT
BOARD OF DIRECTORS POLICY

Subject Policy Date Date
Number Adopted Revised

STAFY TRAVEL AND BUSINESS RELATED 34 5/3/72000 10/5/11

EXPENSES POLICY

b. Single Meal Allowance
When an employese reguires an allcwance for a
single meal while traveling, the per diem
meal allowance shall be at the M&IE rate

- -—for breakfast, lunch, = or

dinnegr as determined by the U.5. General
Services Administraticon, cor amounts that the
General Manager deems reasonable for the
occasion cor circumstances. Taxes and
gratuities are inclusive.

c. Partial Day Allowance
When an emplcyee will be traveling for a
partial day or where a single meal is
provided for ky other sources such as pre-
pald registraticn, the per diem allowance
amount shall be at the M&IE rate == —_

for - esbrealklfast, lunch,
se==f=5t0or dinner as determined by the U.5.
General Services Administration, or amounts

that the General Manager deems reasonable for
the c<ccasion or circumstances.

d. Receipts do not have to be submitted for per
diem allowances.

Lodging

The District will reimburse employees or pre-pay
accommodations in single rooms at conference
facilities or in close proximity when applicable.
In the absence of conference accommodations,
normal single-room business, government or
commercial class accommodation may be cbtained.
Under normal circumstances, lodging will not be
reimbursed for the night before a conference
starts =#+—or the night after it ends. However, in
situations where available travel schedules would
regquire the employee to leave home before 6:00 AM
or return home after 12:00 AM, lodging for the
night before or the night after will be
reimbursable. With prior supervisory approval, if
staying overnight, an extra night or over a
weekend at a destination allows for a reduction of
travel expenses, and the cost of accommodations 1s
less than the savings realized by the documented
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OTAY WATER DISTRICT
BOARD OF DIRECTORS POLICY

Subject Policy Date Date
Number Adopted Revised

STAFF TRAVEL AND BUSINESS RELATED 34 5/3/2000 10/5/11

EXPENSES POLICY I2ASAGF

reduced transportaticn expenses, the District may
pre-pay or reimburse the employee for the extra
night’s lodging. Only lodging expenses may—will be
reimbursed in these situations.

4, Entertainment

The District will not cover expenses incurred for
recreation or entertainment.

5, Incidental Expenses

Unaveidable, necessary and reasonable authcerized
expenses will be fully reimbursed by the Districi. Some
examples of allowable expenses are:

a.

ey

-h

Telephone Calls (Business): Calls placed by the
employee to the District office or for the purpose
of conducting District business. Business related
calls should be itemized on the “Staff Expense
Claim Form” (Exhibit B).

Telephone Calls (Personal): One (1) brief
personal call each day away from home, up to a $10
maximum per day.

Telephone Calls (Local): Charges for local calls,
for meal or transportation reservations, or for
area Information related to travel.

Reasonable transportation to local restaurants and
to optional functions that are a part of
conference events.

Reasonable gratuities.
Parking fees.

The feollowing expenses are not reimbursable:

1. Alcoholic beverages;

2 Parking or traffic viclations;

3. In-room movies;

4 Laundry service; and

5 Expenses incurred by spouses, family members,

or guests.
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OTAY WATER DISTRICT
BOARD OF DIRECTORS POLICY

Subject

STAEE

EXPENSES POLICY

Policy Date Date
Number Adopted Revised
TRAVEL AND BUSINESS RELATLD 34 5/3/2000 10/5/11

Compensation for Non-Exempt employees

Non-exempt employees traveling and staying overnight
are normally authorized to work only the ftotal number
of hours they were regularly scheduled to work,
exclusive of applicable travel time. However, all
employees traveling and staying overnight are

iy

considered by the District to be on flexible schedules.

During flexible schedules, employees’ starting time,
meal period, rest periods, etc. are adjusted to
accompiish work with minimal overtime.

Should business require a non-exempt employee to
travel, function attendance and travel hours are

compensable pursuant to state law. These hours are
considered regular work hours for purposes of
calculating overtime. During ~all compensable hours,

an employee is subject to any and all provisions of
District Policies and Procedures.

The following hours are compensable:

a. Actu:zl hours spent at meetings, conferencss, or
funciions, excepting m=2als and spzcial evenis of
an entertainment nature held in conjunction with a
function.

b. Actual -hours spent Ln transit, excepting hours
spent in travel between the employee’s residence
and the District. Any time spent in layover at a
public transportation facility is also compensable
as transit time, unless the employee chooses to
participate in rec¢reaticnal activities during the
layover.

Employees’ Respcnsibility
a. In situations, where an employee can use the Petty
Page 7 of 9




OTAY WATER DISTRICT
BOARD OF DIRECTORS POLICY

Subject

STAFF TRAVEL

AND BUSINESS RELATED 34 5/3/2000 10/5/11
EXPENSES POLICY -

Policy Date Date
Number Adopted Revised

{1

Cash procedures for reimbursement of travel
expenses, the employee may submit a “Petty Cash
Order” form (Exhibit B) to be reimbursed. If
expenses Lo be reimbursed are beyond the scope of
the Petty Cash procedures, employees must submit a
detailed “Staff Expense Claim Form” (Exhibit C).
Petty Cash Orders and Expense Claim Forms should
be supported by vouchers and itemized receipts of
expenditures for which reimbursemant 1s being
requested. Receipts must be attached for all
expenses with the exception of per diem meal
allowance. If a receipt required for
reimpursement 1s lost, the lost receipt must be
noted on the “"Staff Expense Claim Form” and
appreved for reimbursement before any payment can
be made. Claim forms = —must be submitted
within 14 calendar days after the expense was
incurred.

Expenses will noet be reimbursed for meetings that
have been pre-paid and nct attended. Employees may
be required to reimburse tThe District for any pre-
paid expenses for any unexcused absence. The
General Manager will determine if an absence from
a pre-paid meeting 1is excused or unexcused.

When two (2) o~ rmor-e employees combine an expense
on cne recelipt, tne employvee requesting
reimburserent should indicate on the “Staff
Expense Claim Form” the identity of the other
persons sharing expenses.

Expenses incurred by spouses, family members, or
guests are the responsibility of the employee.

Attachments

O
LR
I =

s
D | e

et

I
4

Exhibit A: “Staff Travel Authorization Request”

Exhibit B: “Petty Cash Orcer”
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Exhibit C: "“Staff Expense Claim Form”
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EXHIBIT A
OTAY WATER DISTRICT

STAFF TRAVEL AUTHORIZATION REQUEST

Enployee Name: Date of Reguest:

Name and Location of Function:

Is Travel out of San Diego County? [] Yes [[] ¥o* (*not eligible for staff traval)

Note: If you will be driving a District wvehicle out of San Diege County or driving non-
District personnel in a Distriet wvehicle or vyour private vehicle, wyou must obtain
authorization by completing the “Vehicle Use Authorization Form Out of County and Transport
Non-Distrigt Personnel” Fform.

Date (8) Ffunction tc be held: -

Purpose of function:

Sponsoring Crganization:

Request for Pre-Payment or Advance of Fzes Related to the Function:

Pre-Payment Advance
Expense Type Not Needed Requested Requested
Registration 5 N/A
Airline $ N/A
Autc Rental 3 N/A
Fuel — for District or Rental Cars only** N/A 5
Taxi / Shuttla*~ N/A 3
Lodging 5 N/A
Meals — See Below N/A 3
[ Other Expsnses - Explain Balow 3 5
L Adva Plaass Total Pre-~Payment Requested:
raguash gatos) o e conclusion
2I the =
pos3ibl Total Advance Requasted:
Lodging Preference:
Cxplanation of Other BExpenses:
MEALS CALCULATOR
Personal funds may be used in lieu of requasting advancement for meals. Meal per diem amocunts are the

same regardless of travel destination out of the County.

How many meals does the function provide? {de not include in calculation below)

{ x $36 = 3 y + ¢ x $1B = 3 ) o+ x 512 = § } = $

Expacted Expected Expected Total meal

dinners lunches breakfasts advancement
Employee Signature Cate of Regquest

(Staff Expense Claim form mustehall be completed within 14 calendar days after return from travel.)

Total Pre-Paid: § Total Advanced: $

Travel Approved by: Date:




EXHIBIT A
INSTRUCTIONS FOR PREPARATION OF
STAFF TRAVEL AUTHORIZATION REQUEST FORM

The District will reimburse for necessary expenses incurred while traveling outside of San Diego County at District business
and related meetings, functions, training or traveling on District business including common carrer fares (economy class),
automobile rental charges, District business telephone calls, one personal telephone call home each day ($10 maximum per
day), lodging, baggage handling, parking fees, meals, gratuities, etc. Please review the “Staff Travel and Business Related
Expenses Policy” to familiarize yourself with the District’s requirements.
¢ Transportation
Employees should endeavor to use the most appropriate mode of (ransportation given the purpose and nature of the trip.
The District will reimburse or pre-pay costs for economy {coach) class air transportation. Employees must obtain
permission from their Departruent Chief or AGM before using a personal vehicle in conjunction with District business
and complete the “Vehicle Use Authorization Form Out of County and Transport Non-District Personnel” form.
* Advances and Pre-payments
Employees may request pre-payment of registration, transportation, and lodging, and may request an advance for
expected costs for meals, fuel for District or rental vehicles, public greund transportation, and taxis using the “Staff
Travel Authorization Request” form. It is recommended that expenses for fuel, taxi and shuttle be reimbursed at the
conclusion of the trip if possible.
Pre-payments and advances shall be limited to the employee’s expenses only. Advances should be
requested in a timely manner to allow normal processing through accounts payable.

o Meals
Advances for per diem meals shall not exceed the per diem allowance anticipated for the trip. Receipts should not be
submitted for per diem meal allowances. If advancement for meal allowance is not requested, employee may use their
personal funds to pay for meals and request the per diem allowance after the travet is completed by submitting the “Staff
Expense Claim Form.” It is recommended that per diems for meals be reimbursed at the conclusion of the trip if
possible. CalCard may not be used for meal per diems.

Per diem meal allowance shall be at the reee previded by the-Meals Incidental Expenses ("M&IE") rate determined by the
U.S. General Serviges Administration for San Diego, or amounts that the General Manager deems reasonable for the
occasion or circumstances. Partial day's per diem allowance shall be at the M&IE rate pressded b WL 1E for breakfast,

lunch and dinner, or amounts that the General Manager deems reasonable for the occasion or circumstances. The per
diem meal allowance is inclusive of and assumes expenses for taxes and gratuities. Where pre-paid registration includes
meals, only meals that are not included in the registration will be provided as per diem meal allowance.

e Receipts
Receipts must be attached for all expenses with the exception of per diem meal allowances. [f a receipt required for
reimbursement is lost, the lost receipt should be noted next to the expense, submitted to the Department Chief, and
approved by the Department Chief before any reimbursement can be made. All receipts must have the nature of the
expense and the business purpose noted on the receipt. Any receipts that include costs of personal travel (e.g., hotel
receipt for employee and spouse) should identify what the cost would have been without personal travel (e.g., single room
rate as opposed to double room rate).

+  Staff Expense Claim Form
Upon return from travel, if expenses were incurred that need to be reimbursed, the “Staff Expense Claim Form™ mustslol]
be submitted within 14 calendar days after the expense was incurred. Advances and pre-payments shall be deducted
from expenses and reconciled with travel authorization forms where applicable.

Department Chiefs, Assistant General Mangers or the General Manager may authorize Travel Authorization Request Forms.

No information on the “Staff Travel Authorization Request Form” may be designated as confidential in nature. All
expenses must be fully disclosed on the form.

The following expenses are not reimbursable:

a. Alcoholic beverages d. Laundry service
b. Parking or traffic violations e. [Entertainment or recreation
¢. In-roeom movies f. Expenses incurred by spouses, family members, or guests

The Staff Travel Policy does not apply to meetings, conferences, training or functions attended in the County of San Diego.
For expenses int the County of San Diego please coordinate reimbursements with your department.
Rev. 9%/11-



EXHIBIT B

PETTY CASH ORDER

DATE
NAME
DEPT
REQUEST REIMBURSEMENT FOR THE FOLLOWING EXPENSES:
. L Cost
Project Subproject | Activity Type DESCRIPTION AMOUNT
Total: 0.00
PURPOSE OF EXPENDITURES
DEPARTMENTAL APPROVAL
CASH RECEIVED BY DATE

NOTE: RECEIPTS MUST BE ATTACHED. FORM IS NOT TO BE USED
FOR OVERNIGHT TRAVEL.



EXHIBIT

OTAY WATER DISTRICT
STAFF EXPENSE CLAIM FORM

Vendor #: Date:
Pay to: Period Covered:
Employee Number From: To:

ITEMIZED REIMBURSEMENTS CLAIMED
(Attach receipts for all expenses, except for per diem meal and beverage allowances.!}

TOTAL LESS LESS TOTAL
DESCRIPTION OF REIMBURSABLE AMOUNT AMOUNT AMOUNT
DATE REIMBURSEMENT AMOUNT PREPATD ADVANCED CLAIMED

ACCOUNT CODINGS: Project Subproject Activity Code Cost Type Department

1)
2)
3)
4)
For Travel Reimbursements:
Nature of Travel: Date Travel Commenced
Destination: Date Travel Terminated
Total Mileage Claimed = Miles = §. Rate = 3
Total Reimbursements Claimed: S
Employes Signature Late
Approved by Date

Rev. 4/10



EXHIBIT C

INSTRUCTIONS FOR PREPARATION OF
STAFF EXPENSE CLAIM FORM

The necessary expenses incurred while traveling cutside of San Disgo County at
District business related meetings, functicns, training or traveling on
District business including common carrier fares (economy class), automobile
rental charges, District business telephone calls, one personal telephone call
home each day (310 maximum per day), lodging, baggage handling, parking fees,
meals, gratuities, etc. will be reimbursed when documented on the Staff Expense
Claim Forms. Receipts must be attached for all expenses with the exception of
per diem meal allowances. 1f a receipt required for reimbursement is lost, the
lost receipt should be noted next to the axpense, submitted to the
DepartmentChief, and approved by the Department Chief before any reimbursement
can be made. All receipts must have the nature of the expense and the business

purpose noted on the receipt.

The District will not reimburse the cost of travel of a personal nature taken in
conjunction with travel on official business. Per diem meal allowance shall be
at the rate provided by the Meals Incidental Expenses (M&IE), or amounts that
the General Manager deems reasonable for the occasion or circumstances. Partial
day's per diem allowance shall be at the rate provided by M&IE for breakfast,
lunch and dinner, or amounts that the General Manager deems reasconable for the
occasion or circumstances. The per diem meal allowance is inclusive cof and
assumes expenses for taxes and gratuities of up to 15%. Where pre-paid
registration includes meals, only meals that are not included in the registration
will be provided as per diem meal allowance.

Any receipts that include costs of personal travel (e.g., hotel receipt for
employee and spouse) should identify what the cost would have been without
perscnal travel (e.g., single room rate as opposed to double room rate).

Mileage will be reimbursed for travel using personal vehicles only if a District
vehicle is not availlable. In order to be reimbursed for mileage, employses must
have a valid Driver’s License and current automobile insurance that meets or

exceeds State minimum insurance reguirements.

Advances and pre-payments shall be deducted from expenses and reconciled with
travel authorizaticn forms where applicable.

Department Chiefs or the General Manager may authorize Expense Claim Forms.

Claim forms mustshkedt be submitted within 14 calendar days after the sxpense was
incurred.

No information on the Expense Claim Form may be designated as confidential in
nature. All expenses must be fully disclosed on the form.

The following expenses are not reimbursable:

a. Alcoholic beverages d. Laundry service
b. Parking or traffic wvioclations e. Entertainment or recreation
c. In-room movies £. Expenses incurred by spouses, family

members, or guests.

g. Meetings, conferences, training or
functions attended in the County of
San Diego.



Attachment R3

OTAY WATER DISTRICT
BOARD OF DIRECTORS POLICY

Subject: POT.ICY AGAINST DISCRIMINATION AND | Policy Date Date
HARASSMENT AND COMPLAINT PROCEDURE Number Adopted Revised

47 10/11/05 10/5/11
PURPOSE
The purpose= of this pol1cy —15 to (i) advise all employees that
the Otay Water District ("District”) disapproves of and will not

tolerate unlawful discrimination or harassment of its employees, or
retaliation against those who report such behavior, and (ii) set
forth a procedure for investigating and resolving internal
complaints of discrimination, harassment, or retaliation.

POLICY

The District is committed tc providing a work environment free of
unlawful discrimination, harassment, or retaliation against those
who  report discrimination or harassment. Discrimination or
harassment based on sex (including gender, pregnancy, childbhizth or
related medical conditicn), race, color, religion, national origin,
ancestry, physical or mental disability, medical condition, marital
status, age, sexual orientation cor any other c=-r=—t e s

= - = == Vi - 3 4 . ﬁgsl

_________ federas state Y local law 18 prohibltéd.

Dlscrlmlnatlon ‘or harassment based on the perception that a person
has any of those characteristics, or 1is asscclated with a person who
has or 1is perceived as having any of those characteristics, 1is
prohibited. Retaliation against any person who complains of
unlawful discrimination or harassment or who provides evidence
relating to such a complaint, is prohibited.

This Policy applies to all terms and ceonditions of employment,
including, but not limited to: hiring, placement, advancement,
promotion, disciplinary action, layoff, recall, transfer, leave of

absence, compensation and Ctraining. It applies to each District

employee, member of the Board of Directeors, and to all wvendors

conductlng business with the Digtrict. Similariy, the District will

> discrimination or harassment by its employees of non-

loyee: _ih hor ih“ District emplovees have g business, service

or professional relationship. The District will 80 tempt to
protect ,thoyee: from harassment by non-employees in the workplace
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OTAY WATER DISTRICT
BOARD OF DIRECTORS POLICY

Subject: POL,TICY AGAINST DISCRIMINATION AND | Policy Date Date
HARASSMENT AND COMPLAINT PROCEDURE Number Adopted Revised
47 10/11/05 | 10/5/11

DEFINITIONS

Discrimination - Any decisicon or action that is assd on an
individual’s status as a memb=r of a protected class that adversely
affects a District enployee or the employee’s work conditions, terms
of employment, or work environment.

Harassment - Any decision or action that is based on a District
employee’s status as a member of a protected class, made for the
purpose or having the effect of adversely affecting that smployee’s
work conditions, terms of employment, or work environment.
Harassment may include, but is not limited to:

. Verbal conduct such as epithets, derogatory Jokes or
comments, slurs, or unwelcome sexual advances, invitations or
comments;

. Visual displays such as derogatory and/or sexually-oriented
posters, photography, cartoons, drawings or gestures;

] Physical conduct including assault, unwanted touching,
intenticnally blocking normal movement or interfering with
work;

. Threats and demands Lo submit to sexual requests as a

condition of continued employment or to avoid an adverse
conseguence, and offers of employment bensfits in return for

Protected Class - Any class of persons who share a common sex, race,
color, religion, national origin, ancestry, physical or mental
disability, medical condition, marital status, age, sexual

orientation, or any other “protected class” recognized by -

- - H federal, state or logcal laws. For

purposes o0f this definition, “sex” 1includes gender, Eregnancy,
childbirth, or a pregnancy- or childbirth-related medical conditicn.
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OTAY WATER DISTRICT
BOARD OF DIRECTORS POLICY
Subject: POLICY AGAINST DISCRIMINATION AND Policy Date Da@
HARASSMENT AND COMPLAINT PROCEDURE Number Adopted Revised
47 10/11/05 10/5/1]
Retaliation - Any decision or actlon that is based on the fact that
a District employee has previously complained of discrimination,

harassment, or retaliation pronibited by this Policy (regardless of
whether a formal complain: has been made) or has provided evidence
in the investigation of another District employee’s complaint under
this Policy, made for the purpose of adversely affecting the
employee’s conditions of employment, terms of employment, or work
environment.

Sexual Harassment - A form of harassment that 1s based on an
employee’s gender but which cbjectively and subjectively creates an
adverse impact on the employee regardless of the purpose or intent
of the alleged harasser.

COMPLAINT PROCEDURE

An employee or Jjob applicant who believes he or she has been the
victim of discrimination, harassment, or retaliation by a District
employee, a member of the Board of Directors, or a vendor may make a
complaint verbally, or in writing by completing the District’s
Discrimination and Harassment Complaint Form. An employee may make
a complaint to any of the following:
* Human Rescurces;
e Any superviscr, manager, Department Chief, Assistant General
¥anager, or General Manager;
s Comp-_aints against the General Manager should be dirsected to
the President of the Board of Directors.

Applicants may make a complaint to any of the following:
e Human Resources or:
¢ General Manager.

Any person described above shall forward each written discrimination
complaint to the General Manager or designee 1mmediately of
receiving the complaint or having knowledge of the complaint. If a
complaint is made verbally, the person receiving the complaint shall
notify Human Resources immediately.
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OTAY WATER DISTRICT
BOARD OF DIRECTORS POLICY

Subject: POLICY AGAINST DISCRIMINATION AND Policy Date Dag
HARASSMENT AND COMPLAINT PROCEDURE Number Adopted Revised
47 10/11/05 | 10/5/11
Fvery reported complaint of discrimination, harassment or
retaliation will Pbe investigated thoroughly and promptly. If any
manager, superviscor, Department Chief, or Assistant General Manager
becomes aware of o©or suspects discrimination, harassment, or
retaliation against a District employee or applicant, or any

allegation therecf, he/she must immediately notify the Human
Resocurces Manager of the relevant facts and circumstances.

The General Manager or designee may conduct the investigation of
alleged discriminaticn, harassment, or retaliation, or may delegate
respcnsibility for the investigation te another District management
employee, If the complaint is against the General Manager, the
President of the Board of Directors shall bhe responsible for
conducting the investigation, assigning another management employee,
or outside 1investigator and cverseeing the investigation. If the
complaint 1s against the Board of Directors, the General Manager
shall be responsible for contracting with an outside investigator to
conduct the investigation. The Board will take appropriate action
based on the findings.

During its investigation, the District shall take approprilate steps
to protect the privacy of all parties involved. This shall not be
construed to Justify refusing to inform a person who has been
accused of wviolating this Policy of the identity of the complainant
and witnesses agalnst him/her, however. Reports of discriminaticn,
harassment, cr retaliaticn may not bke made anonymously, but
information regarding any report and subsegquent investigation will
be disseminated on a “need to know” basis.

In the event that an investigation will take longer than ¢0 calendar
days to complete, the investigatceor must notify the complainant of
this fact prior to the expiration of 60 days and provide an
anticipated completion date, in writing.

If a finding is made that discrimination, harassment, or retaliation

has occurred, the District shall take remedial action appropriate to
the circumstances, which may include disciplinary action up to and
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OTAY WATER DISTRICT
BOARD OF DIRECTORS POLICY

Subject: POLICY AGAINST DISCRIMINATION AND | Policy Date Date
HARASSMENT AND COMPLAINT PROCEDURE Number Adopted Revised
47 10/11/05 | 18/5/11

including termination for an employee who has violated tnis Policy
or sanctions for a vendor who has viclated this Policy.

Every District employee has a duty to participate in gcod faith in

any investigation «conducted under this Policy. Failure to
participate 1in good faith 1s a ground for disciplinary action
appropriate to the cilrcumstances. All emplovees are encouraged to
report in good faith discrimination, harassment, or retaliation.
Tn District will npot tolerate retaliation asgainst any employee
making a yjood faith «complaint of discrimlination, harassme &F
retgliation, or for cooperating in an investigation. However,

reports made maliciocusly or 1in bad falth may subject an employee to
disciplinary action appropriate to the circumstances up to and
including terminaticn.

The action of making a complaint does not preclude a complainant
from filing a complaint with the appropriate State or Federal

agency . For information as to where to file a claim, an zemployee
may contact the Equal Employment  Opportunity Commission at
WiWW . 880C.gOoV_ OC {213) 894-1000 or the Department of Fair
_mo¢oyﬁ&nt and Housing at www.dfeh.ca.gov or(800) 884-1684.

POLICY HISTORY

Human Rescurces Policy and Procedure, Effective August 4, 1993.
Board Policy adopted October 11, 2005.

Page 5 of &



AGENDA ITEM 7

STAFF REPORT

TYPEMEETING:  gpecial Board MEETING October 5, 2011
DATE
SUBMITTED BY: Mark Watton, W.0./G.F. NO: DIV. NO

General Manager

APPROVED BY:

SUBJECT: Local Area Formation Commission (LAFCO) Special Districts
2011 Election

GENERAL MANAGER’'S RECOMMENDATION:

That the Board consider casting voteg for an Alternate Special District
Member on LAFCO’s Commission and eight (8) Special Districts Advisocory
Committee members in the LAFCC Special Districts 2011 Election.

COMMITTEE ACTION:

N/A
PURPOSE:

To present for the Board’'s consideration the LAFCO Special Districts
2011 Election ballotg.

ANALYSIS:

In April of this vyear, LAFCO sclicited nominations for an Alternate
Special District Member on their Commission and eight (8} Special
Districts Adviscry Committee members. The Disgtrict’s Finance,
Administration and Communications Committee reviewed the request for
nominations at a meeting held on May 18, 2011 and recommended
nominating Director Croucher for the Special Districts Advisory
Committee. The board concurred at the June 1, 2011 beoard meeting.

The District has received the ballots for the election along with the
Nominating Committee’'s report and recommendationsg, and the candidates’

nomination forms (please see attached).

Ballote must be submitted to LAFCO by October 21, 2011.




FISCAL IMPACT:

None.

STRATEGIC GOAL:

Participating would support the strategic goal of maintaining effective
communications with other citiesg, special districts, State and Federal
governments, community organizations and Mexico.

LEGAL IMPACT:

None.

kY

General Manager

Attachments:
LAFCC Correspondence
LAFCO Nominating Committee Report and Ballots
Candidates’ Nomination Forms



ATTACHMENT A

; ' Local Area Formation Commission (LAFCO) Special Districts
. SUBJECT/PROJECT: 22011 Election

COMMITTEE ACTION:

The Finance, Administration and Communications Committes
reviewed this item at a meeting held on September 19, 2011 and
the committee recommended that it be pregented for the full
board’s consideraticn.



9335 Hazard Way = Suite 200 « San Diego, CA 92123
(858) 614-7755 « FAX (858) 614-7766

Website: www sdlafco.org

LAFCO

San Diego Local Agency Formation Commission

Chairman

Carl Hitliard
Councilmember
City of Del Mar

Vice Chairwoman

Dianne Jaceb
County Board of
Supervisors

Members

Biil Horn
Caunty Board of
Supervisors

Bud Pocklington
South Bay
Irrigation District

Mark Lewis
Mayor
City of EI Cajon

John Ingalis
Santa Fe
irrigation District

Andrew L. Vanderlaan
Public Member

lorie Zapft
Councilmember

City of San Diego
Alternate Members
Greg Cox

County Beard of
Supervisors

Sherri Lightner
Councilmember

City of San Diego

Jim Janney

Mayor

City of Imperial Beach

Jo MacKenzie
Vista Irrigation District

Harry Mathis
Public Member
Executive Officer

Michael D. Ot

Counsel

Thomas Bosworth

September 6, 2011

TO:! Independent Special Districts of San Diego County

Executive Officer
Local Agency Formation Commission

FROM:

SUBJECT: 2011 Special Districts Election

By our letter of April 18, 2011, we solicited nominations for one LAFCO
alternate Special District member and nine positions on the Special
Districts Advisory Committee with one short-term expiring in 2012. By the
deadline of June 3, 2011, three nominations for the alternate Commission
member, and eight nominations for nine positions on the Advisory
Committee were received. Because fewer nominations were submitted for
the nine available positions on the Advisory Committee, Write-In
nominations are encouraged. The candidate with the ninth highest number
of votes will receive a term on the Advisory Commitiee expiring in 2012.
The terms for the other eight positions are for four-years. As required by
the Selection Committee Rules, all eligible nominations were forwarded to
the Nominating Committee. The 2011 Nominating Committee was
comprised of Larry Jackman (San Miguel Consolidated Fire Protection
District), Dennis Shepard (North County Cemetery District), and Gary
Arant (Valley Center Municipal Water District). LAFCO Consultant
Harry Ehrlich met with the Nominating Committee to discuss a
recommended slate of nominees for the open positions. A copy of the
Nominating Committee's Report and Recommendations is attached
(Attachment 1). Special District Election Ballot and Vote Certifications
form on which to record your votes (Attachment 2). A list of the eligible
independent special districts is provided for your convenience
(Attachment 3}. Please note that LAFCO staff has not included any of the
candidates’ promotional materials with the election materials. Lastly,
attached are the Special District Summary of Nominations and copies of
Nomination Forms (Attachment 4).

With respect to ballots, there is a separate ballot for each position: yellow
for the LAFCQ alternate special district member, and biue for the advisory
committee members. Be sure each ballot is marked only for the
number of positions to be voted for in that category. A ballot that is
cast for more than the indicated number of positions will be

disregarded.



9335 Hazard Way » Suite 200 » San Diego, CA 92123
{858) 614-7755 »« FAX (858} 614-7766

Website: www.sdlafco.org

LAFECC

San Diego Local Agency Formation Commission

Chairman

Carl Hilliard
Councilmember
City of Del Mar

Vice Chairwoman

Dianne Jacob
County Board of
Supervisors

Members

Biil Horn
County Board of
Supervisors

Bud Pockiington
South Bay
Irrigation District

Mark Lewis
Mayor
City of EI Cajon

John Ingalls
Santa Fe
Irrigation District

Andrew L. Vanderlaan
Public Member

Lorie Zapf
Councilmember

City of San Diego
Alternate Members
Greg Cox

County Board of
Supervisors

Sherri Lightner
Councilmember

City of San Diego
Jim Janney

Mayor

City of Imperial Beach

Jo MacKenzie
Vista Irrigation District

Harry Mathis
Public Member
Executive Officer

Michael D. Oit

Counsel

Thomas Bosworth

September 6, 2011

TO: Independent Special Districts in San Diego County

FROM: 2011 Special Districts Election Nominating Committee

SUBJECT: Nominating Committee Report and Recommendations

In 2011, independent special district nominations were solicited for: (1)
one alternate member on LAFCO with a term expiring in 2015, and (2)
nine Special Districts Advisory Committee members with eight terms
expiring in 2015 and one with a term expiring in 2012, By the deadline of
June 3, 3011, our office received three nominations for the LAFCO
alternate member position, and eight nominations for the nine Special
Districts Advisory Committee positions.

As required by the Selection Committee Rules, a nominating committee
was appointed to review the nominations submitted, and to prepare a list
of recommended candidates. According to the Selection Committee
Rules, the nominating committee is appointed by the chairperson or vice
chair of the Special Districts Advisory Committee. LAFCO Consultant
Harry Ehrlich scheduled a meeting on August 23 with nominating
committee members Larry Jackman (San Miguel Consolidated Fire
Protection District), Dennis Shepard (North County Cemetery District),
and Gary Arant (Valley Center Municipal Water District). In evaluating
the nominations, the commitiee considered special district experience,
interest, and knowledge of LAFCO issues. For those nominees who are
incumbents, the committee further considered attendance records and
meeting participation. The committee also wanted to ensure
representation from those types of districts that most often are involved
in making recommendations to LAFCO. Since there were only eight
nominations for the nine Advisory Committee positions, the nominating
committee encourages the nomination of Write-In candidates. The top
eight vote getters will receive four-year terms and the ninth highest vote
getter will receive a one-year ferm. The nominating committee’s
recommendation for each category foilows:

Attachment 1



Independent Special Districts
September 6, 2011
Page Two

The ballots should be considered by your full district board. State Law and the Selection
Committee Rules require a district's vote to be cast by its presiding officer, or an
alternate member of the legislative body appointed by the other members. Therefore,
the certification form has been incorporated with the ballot forms to be signed by the
person who casts your district's votes. A ballot received without a signed
certification form will not be counted.

All nominees are listed on the relevant ballot. An asterisk indicates the nominating
commitiee recommendations, and incumbents have been italicized. Write-in
candidates are permitted, and spaces have been provided for that purpose.

The deadline for receipt of the ballots by LAFCO is October 21, 2011. The Selection
Committee Rules require that marked ballots be returned by certified mail, return
receipt requested. Facsimile (FAX) ballots and certification forms will be accepted, if
necessary to meet the ballot deadline, but originals must be submitted as soon as
possible thereafter.

The Selection Committee Rules stipulate that a majority of the districts shall constitute a
quorum for the conduct of committee business. There are 61 independent special
districts in the county; therefore, a minimum of 31 ballots must be received to certify that
a legal election was conducted. A candidate for a LAFCO member must receive at
least a majority of the votes cast to be elected. Election to the Special Districts Advisory
Committee requires only a plurality vote. The ballots will be kept on file in this office, and
will be made available upon request.

Please call me or Tamaron Luckett if you have any questions.

Executive Officer

MDOQO:trl
Attachments: 1) Nominating Committee Report and Recommendations
2) Special District Election Vote Certification Form & Ballots
3) Independent Special District Labels
4)  Independent Special District Summary of Nominations and Copies
of Nomination Forms



2011 Nominating Committee Report
September 6, 2011
Page Two

NOMINATING COMMITTEE RECOMMENDATIONS

LAFCO Alternate Member

The Nominating Committee recommended Jo MacKenzie (Vista Irrigation District)

Special Districts Advisory Committee Members

The Nominating Committee recommended the following nominees for the Advisory
Committee (incumbents are italicized):

Judy K. Hanson (Leucadia Wastewater District)

James R. Hernandez (Vallecitos Water District)

Kimberly A. Thorner, Esq. (Olivenhain Municipal Water District)

Thomas Pocklington (Bonita-Sunnyside Fire Protection District)

Gary Croucher (Otay Water District)

Janine Sarti (Palomar-Pomerado Healthcare District)

John Pastore (Rancho Santa Fe Community Services District)

Jon L. Lornez (Lakeside Fire Protection District)

Copies of all nominations are attached following this report.

2011 NOMINATING COMMITTEE
LARRY JACKMAN DENNIS SHEPARD
San Miguel Consolidated Fire Protection District North County Cemetery District

GARY ARANT
Valley Center Municipal Water District



2011 SPECIAL DISTRICTS ELECTION
BALLOT and VOTE CERTIFICATION
FOR ALTERNATE LAFCO SPECIAL DISTRICT MEMBER

VOTE FOR ONLY ONE

* Jo MacKenzie Pl
(Vista Irrigation District)

Bill Haynor [ ]
(Whispering Palms Community Services District)

Tom Bumgardner [ ]
(Valtey Center Parks & Recreation District)

Write-Ins

| hereby certify that | cast the votes of the

(Name of District)
at the 2011 Special Districts Selection Commiitee Election as:

[ ] the presiding officer, or

[ ] the duly-appointed alternate board member.
(Signature)

(Title)

(Date)

Please note: The order in which the candidates’ names are listed was determined by random selection.

* = Nominating Committee’s Recommendation

Attachment 2



2011 SPECIAL DISTRICTS ELECTION
BALLOT and VOTE CERTIFICATION
FOR SPECIAL DISTRICTS ADVISORY COMMITTEE MEMBER

VOTE FOR ONLY EIGHT (incumbents are italicized)

* James R. Hernandez (Vallecitos Water District) [ ]
* Judy K. Hanson (Leucadia Wastewater District) [ ]
* Janine Sarti (Palomar-Pomerado Healthcare District) [ ]
* Thomas Pocklingfon (Bonita-Sunnyside Fire Protection District) [ ]
* Kimberly A. Thorner (Olivenhain Municipal Water District) [ ]
* John Pastore (Rancho Santa Fe Community Services District) [ ]
* Jon J. Lorenz (Lakeside Fire Protection District) [ ]

[ ]

* Gray Croucher (Otay Water District)

bl Write-ins

I hereby certify that | cast the votes of the

(Name of District)
at the 2011 Special Districts Selection Committee Election as:

[ ] the presiding officer, or

{ ] the duly-appointed alternate board member.
(Signature)

(Title)

(Date)

FPlease note: The order in which the candidates’ names are listed was determined by random selection.

* = Nominating Committee’s Recommendation

**=Note that eight nominations have been submitted for nine positions on the Advisory Committee;
therefore, Write-In candidates are encouraged. The candidate with the ninth highest number of votes will be
elected to the Advisory Committee with a term expiring in 2012, Candidates for the Advisory Committee
may not also be candidates for LAFCO. The number of candidates and members of the Advisory Committee

representing the same agency shall be limited to one.
Attachment 2



2011 SPECIAL DISTRICTS ELECTION
SUMMARY OF NOMINATIONS
ALTERNATE SPECIAL DISTRICT LAFCO COMMISSIONER and
ADVISORY COMMITTEE POSITIONS

LAFCO Alternate Special District Member Candidates

Jo MacKenzie *
{(Vista lrrigation District)

Bill Haynor
(Whispering Palms Community Services District)

Tom Bumgardner
(Valley Center Parks & Recreation District)

Special Districts Advisory Committee Candidates

James R. Hernanzdez (Vallecitos Water District) *

Judy K. Hanson (Leucadia Wastewater District) *

Janine Sarti (Palomar-Pomerado Healthcare District) *

Thomas Pocklington (Bonita-Sunnyside Fire Protection District) *
Kimberly A. Thorner, Esq. (Olivenhain Municipal Water District} *
John Pastore (Rancho Santa Fe Community Services District) *
Jon J. Lornez (Lakeside Fire Protection District) *

Gray Croucher (Otay Water District) *

*= Nominating committee’s recommendation

Please note: The order in which the candidates’ names are listed was determined by random selection.

Attachment 4



RECEIVED

2011 LAFCO & SPECIAL DISTRICTS MAY 2 ¢ 2011
NOMINATION/RESUME
SAN DIEGO LAFCO

Date Received by LAFCO

NOMINATED BY: VISTA IRRIGATION DISTRICT
District

NAME OF NOMINEE: Jo MacKenzie
Address: 1578 Palomar Drive, San Marcos, CA 92069

Phone: (760) 743-7969

NOMINATED FOR: LAFCO ALTERNATE (X) ADVISORY COMMITTEE ( )

DISTRICT EXPERIENCE:

Elected to Board of Directors in 1992, serving as President in 1993/94, 1999, 2004, 2008
and 2011. Chaired Water RelUse Committee, Water Rights Committee member, and
Public Affairs Committee; Fiscal Policy Commitiee member 1996-2008 and 2011, serving
as Chair in 1996 -1997. 2003 - 2004, 2007, 2008 and 2011. Presently serving as Vice-
Chair of the Warner Ranch Committee and Chair of the Fiscal Policy Committee.

LAFCO EXPERIENCE:

Alternate LAFCO Member 2009 to present. Member of LAFCO Special District Advisory
Committee, 1994 to 2009: Vice-Chair 2001 to 2004: and Chair from 2005 to 2009.
Committee Member of LAFCOQO's Municipal Service Review Working Group. As a land
use planner owning my own consulting firm since 1986, | have processed annexations,
dissolutions and reorganizations to water and sewer districts and the cities of San
Marcos, Escondido and Vista.

ADDITIONAL INFORMATION:

Elected to State CSDA Board representing Region 6 in 2003. Currently serve as 2011
President of CSDA. CSDA Vice President 2010: Treasurer 2009. Chair CSDA
Legislative Committee, 2006-2009. Active in the Assoc. of California Water Agencies
since 1993. Serving on the ACWA Membership Committee since 1996 and as Vice Chair
from 2000 to present. ACWA Region 10 Board member from 1997 to 2008 having
served as Alternate Chair and Vice Chair. Served as CSDA, San Diego Chapter, Vice
President 1996/97, President 1998/29. Presently serve as Director on the SD Chapter
Board of Directors. Actively involved with the cities of San Marcos and Vista; Served on
the San Marcos City Planning Commissioner, San Marcos Affordable Housing Task
Force, and San Marcos Budget Review Committee member, 1980-1882 and 1995 to
2006, Chair from 1996 o 2006.

LT

- T L
T I (Ve

(Authérized Signature)
Lisa R. Soto, Board Secretary




RECEIVED

2011 LAFCO & SPECIAL DISTRICTS JUN -2 200
NOMINATION/RESUME SAN DIEGO LAFCO

Date Received by LAFCO

NOMINATED BY: Whispering Palms Community Services District
District

NAME OF NOMINEE: Bill Haynor
Address: PO Box 9211, Rancho Santa Fe, CA 92067
Phone: s5%- J59-73i0

NOMINATED FOR: LAFCO ALTERNATE (¥} ADVISORY COMMITTEE ( }
DISTRICT EXPERIENCE:;

1. Whispering palms Community Services Districe

Trice, San Diego County CA Doard Membar since Novembper 2010

The District is respons:ble for providing wastewater collection and Lreaftment ssrvices LD Lhe WALsSpering Pa.uns

community,as well as lendscape maintenance sarvices for saveral areas withain che Whispering Palms community.

2. Strawbsrry RBecrsarion District, Marip County, Ca. Beard Membar for 6 years. Worked with LAFCO and Lhe County

Planning Department on the potsntial incorporation of Surawberry which was put on hoid.

3. Thairwan of 4 committes of the Richardson 2ay Developrent Commitias

approval c along che waterfront including tha Cities ¢

Tiburon, Mill Valley, and

4. Marin Municipal Water Ulscriczt, Marin County, CA

st

. Elected as the Southarn Marin County Representative.

LAFCO EXPERIENCE:

£3 2 bhoard member of tre Strawbsrry Recrsation District, Marin County,

A, workesd with LAFCC and the County

Planaing Department on the potential incorporaticon of Strawherry, which was 2ventually put on hold.

ADDITIONAL INFORMATION:

Education: BS 1n Biology, Deniseon University,; M5 in Asrospacs Systems Managsment and MBa, UsC;

Military: Captaic in Lhe USAF ag an Avionics Cfficer. Jorporate exparisnce:Ve Corporats Frinancial Blanning .

Bank of America, Executive VB and Chisf Administrative Uff:cer, Bank o7 San Francisco;

Founding Director of Selectquots Insurance Services, ing; Founding Bank Director of

mhe 8TaAR System;

East Vice Chairman 0f the UYT8D Cancer Center Board.

T e
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(Authorized Signature)’ .~

Attachment 2



RECEIVED

2011 LAFCO & SPECIAL DISTRICTS JUN -3 2011
NOMINATION/RESUME SAN DIEGO LAFCO

Date Received by LAFCO

Valley Center Parks & Recreation District

Disirict

NOMINATED BY:

NAME OF NOMINEE: Tom Bumgardner
Address: PO Box 141 .

Phone: 760-749-8852

NOMINATED FOR: LAFCO ALTERNATE (¥} ADVISORY COMNMITTEE ()

DISTRICT EXPERIENCE:

i.
2. Pagt Director of Deer Springs Fire District Board-6 years
3. Several sub-committees for Valley Center PYanning Group-& years

LAFCO EXPERIENCE:
1. Fire and emergency medical board for two vears.

ADDITIONAL INFORMATION:
1. Director of Paradise Victim Relief Board-18 mos. (2003)

2. President, Valley Center Chamber of Comperce—2 years
3.7 Thair, Valley Center Western Days, 5 vears:; involved 25 years

]
/@7’5‘%@ A A

fAGthorizéd Signature)/”

Attachment 2



RECEIVED

2011 LAFCO & SPECIAL DISTRICTS
NOMINATION/RESUME MAY 23 201

Date Received by LAFCO SAN DIEGO LAFEO

VALLECITOS WATER DISTRICT

NOMINATED BY:

District
JAMES R. HERNANDEZ

NAME OF NOMINEE:
11370”f'£lm Tree Lane San Marcos CA 9206%

Address: tm
J Phone: 760-525-8479
NOMINATED FOR: LAFCO ALTERNATE ( ) ADVISORY COMMITTEE X

DISTRICT EXPERIENCE:

Having been an architect in the district for the past 40 years [ have work with the District en many private projects fic
the other side of the counter. In addition | have been involved with many of the changes in the District from the pub

stand point through this long relationship,

LAFCO EXPERIENCE:

Over my architectural career | have dealt directly with EAFCO in only 2 projects.

ADDITIONAL INFORMATION:

P am a 45 year resident of San Diego County most of that time living in the City of San Marcos.
t am the founder and senior principal of HB&A Architects Inc. a Southern Californian architectural firm with over 40 ye

of experience in designing and development a wide verity of project types.
I am also a licensed generat contractor who has provided architectural and or construction service to over 1000 client

with well over 1,000,000 square feet of completed construction.
Int addition [ was until January of 2009 a Planning Commissioner for 15 years for the City of San Marcos CA

Attachment 2



RECEIVED

2011 LAFCO & SPECIAL DISTRICTS MAY 19 2011
NOMINATION/RESUME

SAN DIEGO LAFCO
Date Received by LAFCO

NOMINATED BY: Leucadia Wastewater District
District
NAME OF NOMINEE:  Judy K. Hanson L -
AddreSS:W”_m__uﬂigﬁgﬁLd QosEg_&E}nue,“Carlsbad, CA 92009
FPhone: (760) 753-0155
MNOMINATED FOR: LAFCO ALTERNATE () ADVISORY COMMITTEE (K)

DISTRICT EXPERIENCE:

Ms. Hanson has served as an clected member of the Leucadia Wastewater District
Board of Directors for 28 years, She has served as Presidént of the board

and currently she is the Vice President. )

LAFCO EXPERIENCE

Ms. Hanson has served on the San Diego County LAFCO Special Distrvict Advisory

ADDITIONAL INFORMATION:

Ms. Hanson serves as a Roard member of the Califorunia Sanitation Risk

Management Authority(CSRMA)& gerveds an Alternate Board member of the
California Wateleuse Financing Authority (CWFA). Ms. Hanson also served on

the San Diego Chapter of CSDA For approximalely seven years, where she
hield various positions lm-lud"mg Chapter President. )
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Attachment 2

46



RECEIVED

JUN - 3 2011
2011 LAFCO & SPECIAL DISTRICTS SAN DIEGO LAFCO
NOMINATION/RESUME
Date Received by LAFCO

NOMINATED BY: Palomar Pomerado
Health
NAME OF NOMINEE: Janine
Sarti

Address: 15255 Innovation Drive, San Dieco, CA
92128

Phone: 858-675-
5133
NOMINATED FOR: LAFCO ALTERNATE () ADVISORY
COMMITTEE (x)

DISTRICT EXPERIENCE:

Since June 2007, I have been employed as Senior Vice President and
General Counsel for Palomar Pomerado Health, a California healthcare
district (“PPH). PPH is the largest healthcare district in California,
covering over 800 square miles. I work closely with the board and the CEO
covering all issues facing a district entity. 1 wrote a guidebook for
compliance with the Brown Act and the Public Records Act, and conducted
training on both subjects. Additionally, I counsel and guide the board and
executive staff on all issues of concern to the healthcare district, and ensure
the district 1s compliant with all state and federal laws.

In addition to being the General Counsel, I am also a member of the
Executive Management Team (“EMT”), and am part of the committee
responsible for district strategic planning. The EMT sets the strategic,
operational, and financial initiatives for the organization.

Previously, I represented a health district in another state that merged into a
nonprofit health system. [ was part of the team that led the charge regarding
the merger vote and the merger process.



devoted to carefully organizing and crafting thorough and sustainable plans.
Serving as part of LAFCO would be a tremendous opportunity to give back
to the community, impart my knowledge and experience to an essential
component of State government, and participate in developing necessary
services in San Diego County.

I believe my experience and skills are a great fit with LAFCO. The
knowledge and understanding [ have developed in the course of my
employment makes me an excellent choice for this position. Additionaily, L
would provide a perspective for the 72 health care districts in the state, a
group that is carrently unrepresented with LAFCO. 1look forward to the
opportunity to expand my knowledge of LAFCO and to contribuie to its

continuing success.

In my spare time, I have personally knit and distributed over 1,000 hand
made scarves (o give to women with cancer. My husband and [ have been
married for 32 years. We live in Poway with our 15 year old son.
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RECEIVED RECEIVED

2011 LAFC L DISTRICTS
PZ@%ESUME JUN ~ 1 201

SAN DIEGO LAFCO SAN DIEGO LAFCO

Date Received by LAFCO

NOMINATED BY: Bonita-Sunnyside Fire Protection District

NAME OF NOMINEE: Thomas Pocklington
Address; 3210 Kennelworth Lane, Bonita, CA 91902

Phone: (619) 885-1092

NOMINATED FOR:
LAFCO () ADVISORY COMMITTEE (X)

DISTRICT EXPERIENCE: Fzrst elected to the Bonita-Sunnyside Fire District Board in
1990, Tom is now serving his 6" term in office. Tom has headed and served on
committees that have involved District Policy, Employee and Regulation changes. Tom
attends all Board meetings and participates in all district business and has served in all

Board positions.

LAFCO EXPERIENCE: Tom has actively worked on LAFCO issues over the last
nineteen years, as a member of the Advisory Commitiee. These issues include but not
limited to annexation, consolidation and LAFCO policy issues. Tom has served on
several subcommittees of the Special Districts Advisory Committee, including the
Nomination Committee, water and sewer related issues for Districts with conflicting
concerns. Tom is very knowledgeable of the Cortese-Knox-Hertzberg (C-K-H) Act of
2000 and is presently serving as the Chairman of the Advisory Committee.

ADDITIONAL INFORMATION: Tom is a retired senior Naval Officer, Pilot, Vietham
Veteran and a businessman in the community. Other Community activities include:
Past President of Local Civic Association, past Chairman of Citizen Law Enforcement
Review Board (CLERB), current Board of Trustee’s member and Chairman of the
Bonita Museum and Cultural Center of Bonita,

Tom has the full support of the Bonita-Sunnyside FPD and would represent best
interest of all Districts in San Diego County. The Board of Directors urge all Special
District Boards to support Tom Pocklington as the Alternate Special District Member of
LAFCO. The Board of Directors endorsement is unanimous in favor of Tom's
nomination.

il

Mark Scott President of the Board




RECEIVED

2011 LAFCO & SPECIAL DISTRICTS
NOMINATION/RESUME MAY 2 6 201

SAN DIEGO
Date Received by LAFCO LAFCO

NOMINATED BY: Olivenhain Municipal Water District
District

NAME OF NOMINEE: Kimberly A. Thorner
Address: 1966 Olivenhain Road, Encinitas, CA 92024

Phone; (760) 753-6466

NOMINATED FOR: LAFCO ALTERNATE ( ) ADVISORY COMMITTEE (i/{

DISTRICT EXPERIENCE:
Ms. Thorner began her tenure with Olivenhain Municipal Water District in October 1986

and was unanimously selected by the Board of Directors to become the fourth General
Manager of the District beginning January 1, 2007. She earned a bachelor's degree in
political science from the University of Colorado {Boulder) and a juris doctorate from
Thomas Jefferson School of L.aw in San Diego. Ms. Thorner was the Project Manager
for the David C. McCollom Water Treatment Plant completed in 2002, previously served
on the Board of the American Membrane Technology Association, and was a former
state and federal registered lobbyist. She currenily serves on the Association of
California Water Agencies Federal Affairs Committee.

LAFCO EXPERIENCE:
Ms. Thorner is an incumbent on the Special Districts Advisory Commitiee for whom the

term of service expires in 2011. She has indicated her desire to serve a second term on
the committee. Prior to her election to the committee in 2007, Ms. Thorer's LAFCO-
related experience included overseeing OMWD's 2006 LAFCO MSR review and

partticipation in the “Sphere of Influence” update.

ADDITIONAL INFORMATION:
It has been Ms. Thorner's pleasure to serve with the LAFCO Advisory Committee for the

past four vears and contribute her time in support of and on behalf of special districts.
She would be honored to be re-elected to continue on this worthwhile and dedicated

commitfee.
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RECEIVED

2011 LAFCO & SPECIAL DISTRICTS JUN -3 2011
NOMINATION/RESUME
SAN DIEGO LAFCO

Date Received by LAFCO

RANCHO SANTA FE COMMUNITY SERVICES DISTRICT

NOMINATED BY:

District

NAME OF NOMINEE: John Pastore
Address:

FPhone; (760) 479-4121
LAFCO ALTERNATE ( ) ADVISORY COMMITTEE (X)

605 Third St., Encinitas, CA 92024

NOMINATED FOR:

DISTRICT EXPERIENCE:
I_have served as General Manager for the Rancho Santa Fe CSD, the Whispering
Palmsg CS5D, and the Fairbanks Ranch CSD for 15 vears from 1990 — 2006.
I have also served as General Manager of the Lee lLake Water District in
Riverside County for [6 years from 1990 ~2006. L currently represent

an association of public wastewater agencies in scouthern CA totalling more

than 85 agencies.

LAFCO EXPERIENCE:

I have served as a member of the San Diego LAFCO Special Districts Advisory

Committee for over 2{ years and have been involved in numercus studies and
During my time with thé districts,

reorganlzational reviews over Che years,

I have prepared numerous Municipal Service Review reports and have managed
over 50 annexations and reorganization requests. I believe that my district
experience and regulatory knowledge will be an asset to LAFCO.

ADDITIONAL INFORMATION:

g . S

(Autharized 8-59;1;:{51;82/
W l\‘..,-

Attachment 2



RECEIVED

2011 LAFCO & SPECIAL DISTRICTS JUN -3 201
NOMINATION/RESUME SAN DIEGO LAFCO
Date Received by LAFCO
NOMINATED BY: Lakeside Fire Protection District
District
NAME OF NOMINEE; JonJ. Lorenz
Address: 8031 Winter Gardens Blvd. #13
FPhone: 619-733-3012
- NOMINATED FOR: LAFCO ALTERNATE D ADVISORY COMMNITTEE @
DISTRICT EXPERIENCE:
Elected November 2010 to a four-year term.

Director - Lakeside Fire Board
' ' Committee - Appointed alternate February 2011

Heartland Communications Facility Authority = Appointed Alternate Feb. 2011
(CSA-69 Ambulance District Advisory Committee - Appointed Alternate Feb.Z011

LAFCO EXPERIENCE:
N/A

ADDITIONAL INFORMATION:
Mr. Lorenz currently serves as Lead Manager in the U.S. Navy.

Vi
i

(Authorizéd Signature)

Attachment 2



08-01-2011  (04:25PM  FROM-OTAY WATER GM OFFICE +5108500828 T-041  P002/002  F-B34

2011 LAFCO & SPECIAL DISTRICTS
NOMINATION/RESUME RECEIVED
JUN -1 2011

Date Recelved by LAFCO _SAN DIEGOLAFCO

NOMINATED BY: Otay Water District

NAME OF NOMINEE: Garv Croucher

Address: 2554 Sweelwater Springs Blvd. Spring Valley, CA 91978

Fhone. 619-670-2280

NOMINATED FOR: LAFCO ALTERNATE { ) ADVISORY COMMITTEE (X)

DISTRICT EXPERIENCE: _Mr. Gary Croucher was appointed o the Board of the Otay Water
District in June 20071 by the 8D Countv Board of Supervisors and following his appoinfment was
electad three fimes 1o the Division 3 seatin Novembear 2002, 2006 and 2010 for four-year terms.
Mr. Croucher has served as President of Otay's Board of Directors three times and has served
as one of the District's two representatives to CWA since July 2001, He is chair of Otay's
Finance, Administration & Communications Committee, is past chair of its Engineenng,
Operations & Water Resources Committee, Emploves Negotiations Ad Hoc Cemmittee _and
serves as the alternate representative on the Waler Conservation Garden Authority's Board of
Directors._As a member of CWA's Board of Directors, Mr. Croucher is co-chalr of is
Administrative & Finance Committee, has been reappointed several times fo its Legislative,
Conservation and Qutreach Commitiee and Small Contractor Outreach _and Opportunity
Program Commitiee. He is also past chair of CWA's Imported Water Commiitee, a past member
of jits Colorade River Programs Committee and Conservation Ad Hoc Committee, and past 2™
Alternate to SANDAG. Mr. Croucheris also a past vice chair of CSDA's San Diego Chapter.

LAFCO EXPERIENCE: Mr. Croucher is currently vice chair of LAFCO's Special Disiricls
Advisory Committee and served as the alternate for Fire Chief Augie Ghio on the LAFCQ Task
Force on Fire Protection and Emergancy Medical Services, He also participated as a Board of
Director with the LAFCO Municipal Service Review and has expeticnee at the employee and
staff level serving on two (2} separate_successfil Special District Consolidations which were
requested by the agencies.

ADDITIONAL INFORMATION: _Mr. Croucher is supported by both Water and Fire Districts and
is endorsed by culgoing LAFCG Reqular District representative, Mr. Andy Menshek.. Mr,
Craucher s g long-time firefigiter in San Dieqo and a resident of Soring Valley. He is the
Division_Chief for the San Miguel Consolidated Fire Protection District and during his 26 year
career gs a firefighter, has moved up the ranks from Firefighter. Engineer, Captain and Batialion
Chief to his current position as Division Chief, He has also been recogpized for numerous
achievernents including being named Emplovee of the Year and served as the President of the
Executive Board of Directors for Southern Area Fire Equipment Research (SAFER)Y in 2004,

Ou/ﬁé

(Authprized Signature)
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AGENDA ITEM 8

STAFF REPORT

TYPE MEETING:

SUBMITTED BY:

ARPPROVED BY:
(Chief)

APPROVED BY:
{Asst. GM):

SUBJECT:

Regular Board MEETING DATE:  October 5, 2011
W.0./G.F. NO: DIV.NO. Al1l

Alice Mendez-Schomer, !k

Vi

s
Customer Service Manager

Lo e 4 Te K0
Josepnh R. Beachem, Chief Financial Officer
/
fj;f/ ~ Al © 0 .
German Alm@péﬁf§$5515tant General Manager, Administration and
. - {

Flnance

Informational Ttem Regarding Customer Notices of the Approved
Water and Sewer Rate Tncreases Effective January 1, 2012

GENERATL MANAGER'S RECOMMENDATION:

Informational

item regarding customer notices of the approved

i
water and sewer rate increases effective January 1, 2012.

COMMITTEE ACTION:

Please see Attachment A.

PURPOSE ;

To present to the Board the attached notices that will be mailled
to customers in November cutlining the approved January 1, 2012
water and sewser rate increases.

ANALYSIS:

AL a Special Board meeting held on May 16, 2011, the Board
approved the Fiscal Year 2011-2012 Operating and Capital Budget.
At that time, the Boaxrd also approved an average water rate

increase of 7.7% and an average sewer rate increase of 7.5%. At
that meeting draft copiles of the rate increass notices were
provided,

The District has always sent notices of rate increases to its
customers to ensure that custcomers are well informed of rate
changes. Not only are these notices customary but tThey are now
required by Proposition 218, The attached notices of the rate
increases effective January 1, 2012, wiil be inserted in the
monthly customer bills beginning November 8th running through
November 28, 2011.



The following table outlines the seven different notices and the
quantity that the District’s bill print vendor will insert into
The customer bills and mail. A small amount of these notices
will be printed and mailed by Otay stafrf.

Tvpe of HNotice Quantity
Residential Water 39,973
Residential Sewer 1,124
Public and Commercial Water 871
Commercial Sewer 35
Master Metered Water 232
Recycled Water o1
Landscape, Ag., Construction Water 466

Notices will be mailed in November Lo ensure that all customers
will receive this notice at least 30 days prior to when service
will be priced at the new rates. Proposition 218 requires a
minimum notice pericd of 30 davs.

S

FISCAL IMPACT:

None.

STRATEGIC GOAL:

Ensure financial health through formalized policies, long-term
financial planning, and =2fficient cperations.

LEGAT, IMPACT:

Nonea.

ard

o,

Pl N ”
1 -
General Manager

Attachments:

Committee Action Form

Residential Water Rate Increase NoTice

Residential Sewer Rate Increase Notice

Public and Commercial Water Rate Increase Notice
Commercial Sewer Rate Incrsase Notice

Master Metered Water Rate Increase Notice

Recycled Water Rate Increase Notice

Landscape, Agricultural and Ceonstruction Water Rate
Increase Notice

G MY ;o



ATTACHMENT A

Informational Item Regarding Customer Notices of the
: Approved Water and Sewer Rate Increases Effective
| SUBJECT/PROJECT: | January 1, 2012

COMMITTEE ACTION:

This is an informaticnal item only.

NOTE :

The “Committee Action” is written in anticipation of the
Committee moving the item forward for board approval. This
report will be sent to the Board as a committee approved item,
or modified to reflegt any discussion or changes as directed
from the committee prior to presentation to the full board.

F:\Dianed\Staff Rpts 2011\ComnMtgCustMNoticeslD0511.doc



ATTACHMENT B

Notice of Residential s e S
Water Rate Increase P e tiyate 90w

NOTICE OF INCREASED WATER RATES AND CHARGES EFFECTIVE
ON WATER USAGE BEGINNING IN JANUARY 2012

Dear Customer,

An overall rate increase of 7.7% was approved by the Otay Water District's (the “District”) Board of
Directors as part of the annual budget adoption process completed in May 2011. This action is necessary
due to higher costs from wholesale water suppliers. The rate increase herein noticed is a 100% pass-
through to those suppliers. The new water rates and charges will apply to water billed beginning Febru-
ary 1, 2012 and, depending on your billing cycle, may apply to water usage as early as the beginning of
January 2012. This letter serves as a 30-day notice of rate increases.

The District is a revenue neutral pubiic agency. To continue providing reliable high-quality water
services, the District must implement rate increases and must pass-through to its customers higher costs
from suppliers including the Metropolitan Water District of Southern California (MWD), San Diego County
Water Authority (CWA), and the City of San Diego.

Water wholesalers are raising their rates to obtain new and more reliable supplies of water. These
include moere reliable emergency supplies, agricultural to urban water transfers, canal lining projects that
conserve water in Imperial County and transfer that water to end users in San Diego County, as well as
new potential sources of water. In addition, rate increases cover the higher cost of acquiring imported
water from the Colorado River and Northern California.

Water wholesalers are raising their rates by 9.97% in January 2012, but by cutting internal costs,
including reducing the number of full-time employees and efficiency programs such as automated meter
reading and aonline billing services, the District is able to absorb a significant amount of those costs and
pass-through a smaller rate increase to its customers.

On August 24, 2009, the District adopted a five-year schedule of rates in compliance with applicable
provisions of law. This increase is within the limits contemplated in that five-year schedule of rates.

Customers interested in learning ways they can reduce their water usage to minimize the effects of
the higher cost of water can visit the District’'s Conservation page at www.ctaywater.gov. Additicnally, the
Water Conservation Garden located in Rancho San Diego offers various conservation exhibits and
classes. To learmn more about the Garden, visit www.thegarden.org. For more information about the
District, please go to www.otaywater. gov or contact us via email at info@otaywater.gov.

$120

SURVEY OF MEMBER AGENCY WATER RATES

15 Unit Water Use and 3/4™ Residential Meter
Projected Rates Effective January 2012
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Typical Bill for 15 HCF?(or Units) per Month

For a typical single-family residential customer, your bill will increase by $4.53. Your bill will
vary based on meter size, water consumption, and geographic location.

MWD/CWA' System Fee' Water Rate® Energy Charge* Imggta;n?::?trg?sl:z off Total®

Current $11.82 $14.58 $38.10 $2.34 $0.88 $67.72
New $14.01 $14.58 $40.45 $2.36 $0.85 $72.25
Increase in monthly water bili: =~ $4.53

New Rates and Fees

Single Family Consumption Blocks

(Units or HCF)? Current R
Conservation Tier® $1.49 $1.58
6 - 10 $2.31 $2.45
11 - 22 $3.00 - $3.19 -
23 + $4.63 - 5492
Current | New
Meter Size System Fee MWD/CWA  Total System Fee MWD/CWA - Total
347 $14 .58 $11.82  $26.40  $1458  $14.01 - $28.59
1" $18.52 $19.69 $38.21 $18.52 . $23.33 $41.85,
1172 $28.37 $39.44 $67.81 $28.37 - $4ﬁ.74 FEIE EETET
2" 340.18 $63.07 $103.25 $40.18 $74.74 $114.92
Current New
Energy Charges* $0.044 - -$0.045
Improvement District® No. 3 $0.19 . $0.20
Improvement District® No. 10 $0.27 $0.27
La Presa® $0.08 $0.08
1. These fees are based on the meter size. The required to pump each unit of water 100 feet in
MWD/CWA fee is increasing to reflect the full elevation. This is charged proportionately for every
pass-through of this cost by the District's water foot of elevation over 450 feet. This increase is
suppliers. necessary due o increased power costs to the
2. This cost varies based on water usage and can be District.
calculated using the consumption block tables. 5. This charge is a per unit charge and your bill will
One unit of consumption equals 748 gallons or one vary based on water consumption. Improvement
HCF (hundred cubit feet). district charges do not apply to the first five units
3. The Conservation Tier discount applies toward the of water per month.
first five units when overall consumption is ten units 6. Charges collected through the property tax role
or less. (Availability Fees and general obligation debt) are
4. The Energy Charge represents the cost of energy not included in this total.

This information reflects only changes to rates. For a comprehensive listing of raies, please
see the Otay Water District’s Code of Ordinance at www.otaywater.gouv.




ATTACHMENT C

Notice of Residential and 2554 Sweehg;fe{g;;ﬁrg Distic
Multi-Residential Sewer Spring Valley, CA 91978

www.otaywater.gov

Rate Increase

NOTICE OF INCREASED SEWER RATES AND CHARGES EFFECTIVE ON
SEWER SERVICE BEGINNING IN JANUARY 2012
Dear Customer,

An overall rate increase of 7.5% was approved by the Otay Water District’s {the “District”) Board
of Directors as part of the annual budget adoption process completed in May 2011. One hundred
percent of this increase is the result of higher service rates for wastewater disposal from the City of
San Diego. The new sewer rates and charges will apply to service billed beginning February 1, 2012
and, depending on your billing cycle, may apply to service as early as the beginning of January
2012. For a typical residential sewer customer whose water usage is approximately 15 units per
month your sewer bill will increase by $1.96 per month. This letter serves as a 30-day notice of
rate increases.

The District is a revenue neutral public agency. Your sewer bill reflects only those charges
sufficient to support your sewer service. To continue providing sewer services, the District must
adjust its rates for service, implement certain rate increases and pass-through higher costs to its
customers based on rate changes from the District's sewage treatment and disposal providers.
Though the County of San Diego has decreased its rates for service, this positive action was offset
by a 9.4% increase from the City of San Diego.

On August 24, 2009 the District adopted a five-year schedule of rates in compliance with
applicable provisions of law. The sewer rate increase is within the limits contemplated in the five-
year schedule of rates.

For its part, the District has worked diligently to reduce internal costs to minimize the impact of
higher costs from sewage treatment providers. The chart below shows how the District's sewer rates
compare to other agencies in San Diego County. For more information, please visit
www.otaywater.gov or contact us via email at info@otaywater.gov.

180

$120 Sewer Rate Comparison of Sewer Providers in San Diego County
15 Unit Water Use and %" Residential Meter
Projected Rates Effective January 2012
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Residential Sewer Rate Increase

The monthly sewer service charge for a typical single-family residential customer
with either a 3/4” or 1” water meter and a Winter Average of 15 HCF (hundred cubic
feet or one unit) will be calculated as follows:

Usage Fee Rate x Winter Average + a Monthly Base Fee

Usage Fee Base Fee Total

Current $21.30 $11.57 $32.87
New $22.57 $12.26 $34.83
Meter Size Current New
3/4" $11.57 $12.26
1.00" $16.87 $17.88
Usage Fee $1.67 | $1.77

A typical bill is based on 12.75 HCF of water (15 HCF - 2.25 HCF). This 15%
discount is an acknowledgement that not all water purchased goes to the sewer
system. The maximum bill for a 3/4" meter is $65.36. The maximum bill for a 1.0" meter
(based on 30 HCF, which as already been reduced by the 15% discount) is $70.98.

The Winter Average is defined as the units of water billed from January through
April of the previous year divided by four. New customers will have a Winter Average

assigned of 15 HCF and pay $34.83 per month until 2 Winter Average can be estab-
lished.

Multi-Residential

The total sewer bill for multiple residentiat customers is calculated just like a resi-
dential customer with the exception that the base fee is muitiplied by the number of
dwelling units, and the Winter Average, after being reduced by 15%, has no maximum.

This information reflects only changes to rates. For a comprehensive listing of rates, please see
the Otay Water District’'s Code of Ordinance at www.otaywater.gov.




ATTACHMENT D

Notice of Public and 2550 Sweetuntey Surngs Bive.
- Spring Valley, CA 91978
Commercial Water 616-670-2222

www.otaywater.gov

Rate Increase

NOTICE OF INCREASED WATER RATES AND CHARGES EFFECTIVE
ON WATER USAGE BEGINNING IN JANUARY 2012

Dear Customer,

An overall rate increase of 7.7% was approved by the Otay Water District’s (the
“District”)} Board of Directors as part of the annual budget adoption process completed in
May 2011. This action is necessary due to higher costs from wholesale water suppliers.
The rate increase herein noticed is a 100% pass-through to those suppliers. The new
water rates and charges will apply to water billed beginning February 1, 2012, and
depending on your billing cycle, may apply to water usage as early as the beginning of
January 2012. This letter serves as a 30-day notice of rate increases.

The District is a revenue neutral public agency. To continue providing reliable high-
quality water services, the District must implement rate increases and must pass-
through to its customers higher costs from suppliers including the Metropolitan Water
District of Southern California (MWD), San Diego County Water Authority (CWA), and
the City of San Diego.

Water wholesalers are raising their rates to obtain new and more reliable supplies
of water. These include more reliable emergency supplies, agricultural to urban water
transfers, canal lining projects that conserve water in Imperial County and transfer that
water to end users in San Diegoe County, as weli as new potential sources of water. In
addition, rate increases cover the higher cost of acquiring imported water from the
Coloradc River and Northern California.

Water wholesalers are raising their rates by 9.97% in January 2012, but by cutting
internal costs, including reducing the number of full-time employees and efficiency
programs such as automated meter reading and online billing services, the District is
able to absorb a significant amount of those costs and pass-through a smaller rate
increase to its customers,

On August 24, 2009 the District adopted a five-year schedule of rates in compli-
ance with applicable provisions of law. This increase is within the limits contemplated in
that five-year schedule of rates.

Customers interested in learning ways they can reduce their water usage to
minimize the effects of the higher cost of water can visit the District's Conservation page
at www otaywater.gov. Additionally, the Water Conservation Garden located in Rancho
San Diego offers various conservation exhibits and classes. To learn more about the
Garden, visit www.thegarden.org. For more information about the District, please go to
www.otaywater.gov or contact us via email at info@otaywater.gov.

Dedicated to Community Service



Consumption Blocks by Unit and System Fees by Meter Size

Public and Commercial Water Usage Fee (<10” meter)

Consumption Blocks (units)’ Current New
0-173 $2.44 $2.59

174 - 831 $2.50 $2.66

832 or more $2.54 $2.70

Public and Commercial Water Usage Fee (10" meter)

Consumption Blocks (units)" Current New
0-7426 $2.44 $2.59
7,427 - 14,616 $2.50 $2.66
14,617 or more $2.54 $2.70
Current New
. m
Meter Size Y™ MWDICWA?  Total System  uwoicwA?  Total
Fee Fee
3/4" $14.58 $11.82 $26.40 $14.58 $14.01 $28.59
1" $18.52 $19.69 $38.21 $18.52 $23.33 $41.85
112" $28.37 $39.44 $67.81 $28.37 $46.74 $75.11
2" $40.18 $63.07 $103.25 $40.18 $74.74 $114.92
3" $71.68 $126.14 $197.82 $71.68 $149.48 $221.16
4" $107.13 $197.11 $304.24 $107.13 $233.58 $340.71
g" $205.59 $394.17 $509.76 $20__5.59 $467.09 $672.68
8" $323.73 $630.71 $954 44 $323.73 $747.39 $1,071.12
10" $461.57 $903.58 $1,3685.15 $461.57 $1,070.74 $1,5632.31
Other Charges
Current New
Energy Charges® $0.044 $0.045
Improvement District’ No. 3 $0.19 $0.20
Improvement District’ No. 10 $0.27 $0.27
La Presa* $0.08 $0.08
1. This cost varies based on waier usage and can be required to pump each unit of water 100 feet in
calculated using the consumption block tables. One elevation. This is charged proportionately for every
unit of consumption eguals 748 gallons of water. foot of elevation over 450 feet. This increase is
2. These Fixed Charges are based on the meter necessary due to increased power costs to the
size. The MWD/CWA fee is increasing to reflect District.
the full pass-through of this cost by the District's 4. This charge is a per unit charge and your bill will
water suppliers. vary based on water consumption.

3. The Energy Charge represents the cost of energy

This information reflecis only changes to rates. For a comprehensive listing of rates, please
see the Otay Water District’s Code of Ordinance at wwu.otaywater.gov,




ATTACHMENT E

Otay Water District

2554 Sweetwater Springs Blvd.
Spring Valley, CA 91878
www.otaywater.gov

Notice of Commercial
Sewer Rate Increase

NOTICE OF INCREASED SEWER RATES AND CHARGES EFFECTIVE ON
SEWER SERVICE BEGINNING IN JANUARY 2012

Dear Customer,

An overall rate increase of 7.5% was approved by the Otay Water District's (the
“District”) Board of Directors as part of the annual budget adoption process completed in
May 2011. The new sewer rates and charges will apply to service billed beginning February
1, 2012 and, depending on your billing cycle, may apply o service as early as the beginning
of January 2012. This letter provides a 30-day prior notice of rate increases.

The District is a revenue neutral public agency. Your sewer bill reflects only those
charges sufficient to support your sewer service. To continue providing sewer services, the
District must adjust its rates for service, impiement certain rate increases and pass-through
higher costs to its customers based on rate changes from the District's sewage treatment
and disposal providers. For instance, while the County of San Diego decreased its rates for
service, this positive action was offset by a 9.4% increase from the City of San Diego for
wastewater disposal.

On August 24, 2009 the District adopted a five-year schedule of rates in compliance with
applicable provisions of law. The rate increases herein noticed reflect a pass-through
increase of 7.5%. One hundred percent of this increase is the result of higher service rates
for wastewater disposal from the City of San Diego. The sewer rate increase is within the
limits contemplated in the five-year schedule of rates.

For its part, the District has worked diligently to reduce internal costs to minimize the
impact of higher costs from public sewage treatment and disposal agencies. For more
information, please visit www.otaywater.gov or contact us via email at info@otaywater.gov.

Dedicated to Community Service



Rate Increase Noftice

Non-Residential Sewer Rates

To meet State of California requirements, customers must pay their fair
share of sewer costs. The Otay Water District is required to determine sewer
rates in accordance with the State's Revenue Program Guidelines. The formula
takes into consideration the cost associated with the Daily Flow, Chemical
Oxygen Demand and the removal of Suspended Solids. The Chemical Oxygen
Demand and Suspended Solids determine whether the Strength Factor is high,
medium, or low, consistent with the State Water Resources Control Board's
guidelines.

Monthly bills are calculated based on Assigned Service Units (ASU). One
ASU is equal to the demand placed on the system by a residential unit. ASUs
are caiculated by multiplying the Daily Flow by the Strength Factor.

Daily Flow x Strength Factor = Assigned Service Unit

Strength Faciors

1.0 Churches

1.0 Low Strength Commercial
1.238 Medium Strength Commercial
2.203 High Strength Commercial

Current New

Rate per ASU $ 39.39 $41.75

The sewer bill is then calculated by multiplying the ASUs by the rate per
ASU. This charge is increasing by $2.36 per ASU from $39.39 to $41.75.

A $54 per ASU assessment will no longer be collected on the property tax
bill for sewer debt. The state sewer loan was paid in full in 2011.

This information reflects only changes to rates. For a comprehensive listing of rates,
please see the Otay Water District’'s Code of Ordinance at www.otaywater.gov.



ATTACHMENT F

Notice of Master Metered Sucealar Spge B
Water Rate Increase e otaywatergov

NOTICE OF INCREASED WATER RATES AND CHARGES EFFECTIVE ON
WATER USAGE BEGINNING IN JANUARY 2012

Dear Customer,

An overall rate increase of 7.7% was approved by the Otay Water District's (the
“District”) Board of Directors as part of the annual budget adoption process completed in
May 2011. This action is necessary due to higher costs from wholesale water suppliers.
The rate increase herein noticed is a 100% pass-through to those suppliers. The new
water rates and charges will apply to water billed beginning February 1, 2012 and
depending on your billing cycle may apply to water usage as early as the beginning of
January 2012. This letter serves as a 30-day notice of rate increases.

The District is a revenue neutral public agency. To continue providing reliable high
-quality water services, the District must implement rate increases and must pass-
through to its customers higher costs from suppliers including the Metropolitan Water
District of Southern California (MWD), San Diego County Water Authority (CWA), and
the City of San Diego.

Water wholesalers are raising their rates to obtain new and more reliable supplies
of water. These include more reliable emergency supplies, agricultural to urban water
transfers, canal lining projects that conserve water in Imperial County and transfer that
water to end users in San Diego County, as well as new potential sources of water. In
addition, rate increases cover the higher cost of acquiring imporied water from the
Colorado River and Northern California.

Water wholesalers are raising their rates by 9.97% in January 2012, but by cutting
internal costs, including reducing the number of full-time employees and efficiency
programs such as automated meter reading and online billing services, the District is
able to absorb a significant amount of those costs and pass-through a smaller rate
increase to its customers.

On August 24, 2009, the District adopted a five-year schedule of rates in compli-
ance with applicable provisions of law. This increase is within the limits contemplated in
that five-year schedule of rates.

Customers interested in learning ways they can reduce their water usage to
minimize the effects of the higher cost of water can visit the District's Conservation page
at www.otaywater.gov. Additionally, the Water Conservation Garden located in Rancho
San Diego offers various conservation exhibits and classes. To learn more about the
Garden, visit www.thegarden.org. For more information about the District, please go to
www.otaywater.gov or contact us via email at info@otaywater.gov.

Dedicated to Community Service



Consumption Blocks by Unit and System Fees by Meter Size

Master Metered

Consumption Blocks (units)’ Current New
g - 4 $2.29 $2.43
5 -9 $2.97 $3.15
10 or more $4.57 $4.85
Current New
Meter Size 55;192’" MWD/CWA?  Total S‘,’:iim MWD/CWA?  Total
3/4" $14.58 $11.82 $26.40 $14.58 $14.01 $28.59
1" $18.52 $19.69 $38.21 $18.52 $23.33 $41.85
11/72" $28.37 $39.44 $67.81 $28.37 $46.74 $75.11
2" $40.18 $63.07 $103.25 $40.18 $74.74 $114.92
3" $71.68 $126.14 $197.82 $71.68 $149.48 $221.16
4" $107.13 $197.11 $304.24 $107.13 $233.58 $340.71
6" $205.58 $394.17 $599.76 $205.59 $467.09 $672.68
8" $323.73  $630.71  $954.44  $32373  $747.39  $1,071.12
10" $461.57 $903.58 $1,368.15 $461.57 $1.070.74 $1,532.31
Current New
Energy Charges® $.044 $0.045
Improvement District* No. 3 $0.19 $0.20
Improvement District* No. 10 $0.27 $0.27
La Presa* $0.08 $0.08

1. Consumption is the water usage divided by 3. The Energy Charge represents the cost of

the number of dwellings served. This charge is energy required to pump each unit of water
a per unit charge based on water consump- 100 feet in elevation. This is charged propor-
tion. A unit of consumption is equal to 748 tionally for every foot of elevation over 450
gallons of water. feet. This increase is necessary due to

2. These fees are based on the meter size. The increased power cost to the District.
MWD/CWA fee is increasing to reflect the full 4. This charge is a per unit charge and your bill
pass-through of this cost by the District's will vary based on water consumption.

water suppliers.

This information reflects only changes to rates. For a comprehensive listing of rates, please see
the Otay Water District’s Code of Ordinance at www.otaywater.gov.




ATTACHMENT G

H Otay Water District
NOtlce Of 2554 Sweetwater Springs Bivd.
Recycled Water Spring Valley, CA 91978

www.otaywater.gov

Rate Increase

NOTICE OF INCREASED WATER RATES AND CHARGES EFFECTIVE
ON WATER USAGE BEGINNING IN JANUARY 2012

Dear Customer,

An overall rate increase of 7.7% was approved by the Otay Water District's (the
“District”) Board of Directors as part of the annual budget adoption process completed in
May 2011. The action is necessary due to higher costs from wholesale water suppliers. The
rate increase herein noticed is a 100% pass-through to those suppliers. The new water
rates and charges will apply to water billed beginning February 1, 2012 and, depending on
your billing cycle, may apply to water usage as early as the beginning of January 2012.
This letter serves as a 30-day notice of rate increases.

The District is a revenue neutral public agency. To continue providing reliabie high-
quality water services, the District must implement rate increases and must pass-through to
its customers higher costs imposed by water wholesalers, the Metropolitan Water District of
Southern California (MWD), San Diego County Water Authority (CWA), and the City of San
Diego.

Water wholesalers are raising their rates to obtain new and more reliable supplies of
water. These include more reliable emergency supplies, agricultural to urban water
transfers, canal lining projects that conserve water in Imperial County and transfer that
water to end users in San Diego County, as well as new potential sources of water.

Water wholesalers are raising their rates by 8.97% in January 2012, but by cutting
internal costs, including reducing the number of full-time employees and efficiency
programs such as automated meter reading and online billing services, the District is able to
absorb a significant amount of those costs and pass-through a smaller rate increase to
customers.

On August 24, 2009 the District adopted a five-year schedule of rates in compliance
with applicable provisions of law. This increase is within the limits contemplated in the five-
year schedule of rates.

Customers interested in learning ways in which they can reduce their water usage to
minimize the effects of this increase can visit the District's Conservation page at
www.otaywater.gov. Additionally, the Water Conservation Garden located in Rancho San
Diego is free to the public and offers various conservation exhibits and classes. To learn
more about the Garden, please visit www.thegarden.org. For more information about the
District, visit www.otaywater.gov or contact us via email at info@otaywater.gov.

Dedicated to Community Service



Consumption Fees by Meter Size

Recycled Water Usage Fee'
( 3/4" to 1.0" meter)

Recycled Water Usage Fee'
(11/2" to 2.0" meter)

Consumption Consumption
Blocks (units)’ CuYTent e Blocks (units)! CUrrent Pyeyr
0-42 $2.84 $3.02 0-168 $2.84 $3.02
43 - 97 $2.88 $3.06 169 - 402 $2.88 $3.06
98 or more $2.94 $3.12 403 or more $2.94 $3.12

Recycled Water Usage Fee'

Recycled Water Usage Fee'
(3" & 4" meter)

{ > 6" meter)

;gzx?:ﬂ;; ';1 Current New Bclgzz:?:f:ilt(:)‘1 Current New
0-403 $2.84 $3.02 0-7,916 $2.84 $3.02
404 - 820 $2.88 $3.06 7,917 - 16,357 $2.88 $3.06
821 or more $2.94 $3.12 16,358 or more  $2.94 $3.12

Other Charges

Current New

Energy Charges? $0.044 $0.045

1. Recycled water rates are based on meter size and the number of recycled
water units used each month. A unit of recycled water equals 748 gallons.

2. The Energy Charge represents the cost of energy required to pump each
unit of recycled water 100 feet in elevation. This is charged proportionately
for every foot of elevation over 450 feet. This increase is necessary due to
increased power costs 1o the District.

This information reflects only changes to rates. For a comprehensive listing of rates, please see
the Otay Water District’s Code of Ordinance at www.olaywater.gov.




ATTACHMENTH

Notice of Landscape, 2554 SWBBMOJTJ"S“SEE;?ELG%
. » Spring Valley, CA 91497
Agricultural and Construction P o ctaywatergov

Water Rate Increase

NOTICE OF INCREASED WATER RATES AND CHARGES EFFECTIVE
ON WATER USAGE BEGINNING IN JANUARY 2012

Dear Customer,

An overall rate increase of 7.7% was approved by the Otay Water District's (the
“District”) Board of Directors as part of the annual budget adoption process completed in
May 2011. This action is necessary due to higher costs from wholesale water suppliers. The
rate increase herein noticed is a 100% pass-through to those suppliers. The new water
rates and charges will apply to water billed beginning February 1, 2012 and, depending on
your billing cycle, may apply to water usage as early as the beginning of January 2012.
This letter serves as a 30-day notice of rate increases.

The District is a revenue neutral public agency. To continue providing reliable high-
quality water services, the District must implement rate increases and must pass-through to
its customers higher costs from suppliers including the Metropolitan Water District of
Southern California (MWD), San Diego County Water Authority (CWA), and the City of San
Diego.

Water wholesalers are raising their rates to obtain new and more reliable supplies of
water. These include more reliable emergency supplies, agricultural to urban water trans-
fers, canal lining projects that conserve water in Imperial County and transfer that water to
end users in San Diego County, as well as new potential sources of water. In addition, rate
increases cover the higher cost of acquiring imported water from the Colorado River and
Northern California.

Water wholesalers are raising their rates by 9.97% in January 2012, but by cutting
internal costs, including reducing the number of full-time employees and efficiency pro-
grams such as automated meter reading and online billing services, the District is able to
absorb a significant amount of those costs and pass-through a smaller rate increase to its
customers.

On August 24, 2009 the District adopted a five-year schedule of rates in compliance with
applicable provisions of law. This increase is within the limits contemplated in that five-year
schedule of rates.

Customers interested in learning ways they can reduce their water usage to minimize
the effects of the higher cost of water can visit the District's Conservation page at
www.otaywater.gov. Additionally, the Water Conservation Garden located in Rancho San
Diego offers various conservation exhibits and classes. To learn more about the Garden,
visit www.thegarden.org. For more information about the District, please go to
www.otaywater.gov or contact us via email at info@otaywater.gov.

Dedicated to Community Service



Consumption Blocks by Unit and System Fees by Meter Size

Water Usage Fee' - Landscape, Agricultural, and Construction Water (3/4" to 1" meter)

Consumption Blocks {units)’ Current New
0-49 $3.32 $3.53
50 - 132 $3.39 $3.60
133 or more $3.45 $3.66
Water Usage Fee' - Landscape, Agricultural, and Construction Water (1 1/2" to 2" meter)
Consumption Blocks (units)’ Current New
0-144 $3.32 $3.53
145 - 355 $3.39 $3.60
356 or more $3.45 $3.66
Water Usage Fee' - Landscape, Agricultural, and Construction Water (3"+ meter)
Consumption Blocks (units)’ Current New
0-1,044 $3.32 $3.53
1,045 - 8,067 $3.39 $3.60
8,068 or more $3.45 $3.66
Current New
Meter Size  System Fee? MWD/CWA? Total System Fee’ MWD/CWA? Total
314" $14.58 $11.82 $26.40 $14.58 $14.01 $28.59
1" $18.52 $19.69 $38.21 $18.52 $23.33 $41.85
112" $28.37 $39.44 $67.81 -$28.37 $46.74 $75.11
2" $40.18 $63.07 $103.25 $40.18 $74.74 $114.92
3" $71.68 $126.14 $197.82 - $71.68 $149.48 $221.16
4" $107.13 $197.11 $304.24 $107.13 $233.58 $340.71
6" $205.59 $394.17 $599.76 $205.59 $467.09 $672.68
8" $323.73 $630.71 $954 .44 $323.73 $747.39 $1,071.12
10" $461.57 $903.58 $1,368.15 $461.57 $1,070.74 $1,532.31
Other Charges
Current New
Energy Charges® $0.044 $0.045
Improvement District* No. 3 $0.19 $0.20
Improvement District® No. 10 $0.27 $0.27
La Presa® $0.08 $0.08

1. This rate is a per unit charge. Customers usingtem- 3. The Energy Charge represents the cost of energy

porary meters pay two times this rate. One unit of required to pump each unit of water 100 feet in
consumption equals 748 galions of water. elevation. This is charged proportionately for every

2. These Fixed Charges are based on the meter size, foot of elevation over 450 feet. This increase is nec-
The MWD/CWA fee is increasing to reflect the full essary due to increased power costs to the District.
pass-through of this cost by the District's water 4. This charge is a per unit charge and your bill will
suppliers. vary based on water consumption.

This information reflects only changes fo rates. For a comprehensive listing of rates, please see the
Otay Water District’s Code of Ordinance at www.otaywater.gov.
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