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OTAY WATER DISTRICT 
FINANCE, ADMINISTRATION AND COMMUNICATIONS 

COMMITTEE MEETING 
and 

SPECIAL MEETING OF THE BOARD OF DIRECTORS 
 

2554 SWEETWATER SPRINGS BOULEVARD 
SPRING VALLEY, CALIFORNIA 

BOARDROOM 
 

MONDAY 
September 19, 2011 

12:30 P.M. 
 

This is a District Committee meeting.  This meeting is being posted as a special meeting 
in order to comply with the Brown Act (Government Code Section §54954.2) in the event that 
a quorum of the Board is present.  Items will be deliberated, however, no formal board actions  

will be taken at this meeting.  The committee makes recommendations 
 to the full board for its consideration and formal action. 

 

AGENDA 
 

1. ROLL CALL 
 

2. PUBLIC PARTICIPATION – OPPORTUNITY FOR MEMBERS OF THE PUBLIC 
TO SPEAK TO THE BOARD ON ANY SUBJECT MATTER WITHIN THE 
BOARD'S JURISDICTION BUT NOT AN ITEM ON TODAY'S AGENDA 

 
DISCUSSION ITEMS 
 
3. APPROVE ADJUSTING THE WHEELING RATE FOR THE DELIVERY OF 

TREATY WATERS TO THE CITY OF TIJUANA TO $65.39 PER ACRE-FOOT 
FOR THE CALENDAR YEAR 2012 (CUDLIP) [5 minutes] 
 

4. AUTHORIZE THE GENERAL MANAGER TO NEGOTIATE AND ENTER INTO 
AN AGREEMENT WITH ABLEFORCE, INC. IN THE AMOUNT OF $161,500 TO 
COVER THE COST OF 1900 HOURS OF PROGRAMMING SERVICES 
THROUGH JUNE 30, 2012 (CUDLIP) [5 minutes] 
 

5. AUTHORIZE THE GENERAL MANAGER TO ENTER INTO AN AGREEMENT 
WITH HARTFORD, WHICH MAY BE EXTENDED UP TO THREE YEARS, TO 
PROVIDE SHORT TERM AND LONG TERM DISABILITY (STD/LTD)  
INSURANCE BASED ON THE RATE OF $0.043 PER $100 OF MONTHLY 
PAYROLL FOR STD AND $0.51 FOR LTD FROM JANUARY 1, 2012 
THROUGH/UP TO DECEMBER 2014 (WILLIAMSON) [5 minutes] 
 

6. ADOPT RESOLUTION NO. 4190 TO REVISE AND UPDATE THE FOLLOWING 
DISTRICT BOARD POLICIES: 
 

 USE OF DISTRICT VEHICLES AND CAR ALLOWANCE (POLICY NO. 14) 



• STAFF TRAVEL AND BUSINESS RELATED EXPENSES (POLICY NO.
34)

• POLICY AGAINST DISCRIMINATION AND HARRASSMENT AND
COMPLAINT PROCEDURE (POLICY NO. 47)

7. CONSIDER CASTING VOTES FOR AN ALTERNATE SPECIAL DISTRICT
MEMBER ON LAFCO'S COMMISSION AND EIGHT (8) SPECIAL DISTRICTS
ADVISORY COMMITTEE MEMBERS IN THE LAFCO SPECIAL DISTRICTS
2011 ELECTION (WATTON) [5 minutes]

8. INFORMATIONAL REPORT REGARDING CUSTOMER NOTICES OF THE
APPROVED WATER AND SEWER RATE INCREASES EFFECTIVE JANUARY
1, 2012 (MENDEZ-SCHOMER) [5 minutes]

9. ADJOURNMENT

BOARD MEMBERS ATTENDING:
Gary Croucher, Chair
David Gonzalez

All items appearing on this agenda, whether or not expressly listed for action, may be
deliberated and may be subject to action by the Board.

The Agenda, and any attachments containing written information, are available at the
District's website at www.otavwater.gov. Written changes to any items to be considered
at the open meeting, or to any attachments, will be posted on the District's website.
Copies of the Agenda and all attachments are also available through the District Secre
tary by contacting her at (619) 670-2280.

If you have any disability which would require accommodation in order to enable you to
participate in this meeting, please call the District Secretary at 670-2280 at least 24
hours prior to the meeting.

Certification of Posting

I certify that on September 16, 2011 I posted a copy of the foregoing agenda near
the regular meeting place of the Board of Directors of Otay Water District, said time be
ing at least 24 hours in advance of the meeting of the Board of Directors (Government
Code Section §54954.2).

Executed at Spring Valley, California on September 16, 2011.

cretary
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STAFF REPORT

AGENDA ITEM 3

TYPE MEETING:

SUBMITTED BY:

Regular Boa:r:.g--:>J //.;;.
,../'...) ~ C·{£?(/;;.4:")

James Cudlip, Finarlce M~nager

MEETING DATE:

W.O./G.F. NO:

October 5, 2011

DIV. NO. All

APPROVED BY:
(Chief)

APPROVED BY:
(Asst. GM):

SUBJECT:

Joseph R. Beachem, Chiif~inanc Officer

.:il
'7

German(~sXpif, Assistant General Manager, Administration and
~- V l./{

Finance

Rate Adjustment for Mexico Agreement to Transfer Water

GENERAL MANAGER'S RECOMMENDATION,

That the Board authorize the General Manager to adjust the
wheeling rate for the delivery of Treaty Waters to the City of
Tijuana to $65.39 per acre-foot for Calendar Year 2012.

COMMITTEE ACTION,

See Attachment A.

BACKGROUND,

The District's contract to deliver water to Mexico is currently
in effect through November 9, 2013. Under terms and conditions
of the contract, the District's pricing for energy and O&M costs
attributable to water delivered to Mexico is due no later than
45 days prior to the start of each calendar year (CY) and will
remain constant for the calendar year. To meet this required
timing and adjust the rate effective January 1, 2012, the
Board's approval of the new rate is due to the United States
Commissioner no later than November 16, 2011.

Deliveries of water to Mexico are based on a purchase schedule
provided by Mexico to the United States Commissioner on a
calendar year basis, and each year's deliveries are priced based
on the most current calculation of prior fiscal years' costs.
On November 3, 2010, staff presented the results of their review
and the Board approved a rate for CY-2011 of $68.45 per acre
foot. Although Mexico had initially requested water deliveries
totaling 1,610.9 acre-feet for CY-2011, ultimately they
requested all deliveries to be cancelled due to sufficient
rainfall.



ANALYSIS,

Water is pumped to the Mexico connection from the District's
870-1 Pump Station, which also pumps water to the District's
870-1 Reservoir in the Otay Mesa area. There are a total of 4
energy bills (SDG&E) attributable to the pump station and these
bills are used in the calculations for the energy portion of the
rate the District charges Mexico. The water volumes pumped to
both Mexico and the reservoir are added together, and the energy
costs for Mexico are allocated based on the respective
percentage of the total water volume. Similarly, maintenance
costs for the District's distribution infrastructure from CWA to
the Mexico border connection are computed based on Mexico's
percentage of the total water volume pumped through that portion
of the District's infrastructure. The energy costs are then
added to the maintenance and repair costs and expressed as an
overall rate per acre-foot.

Energy and operations & maintenance rates per acre-foot have
remained relatively stable since the last pricing update, with
slight savings achieved due to overall reduced usage volumes.
Based on the methodology described above, staff has recalculated
the "unit payment due OWD for delivery charges and other
expenses ($/acre-foot)" to be used by the San Diego County Water
Authority (CWA) on their monthly billing invoices to Mexico for
water deliveries. Effective January 1, 2012, the proposed rate
is $65.39 per acre-foot which is a decrease of 4.5% from
calendar year 2011 to 2012.

FISCAL IMPACT,

None. This adjustment maintains the District in a projected
cost neutral position.

STRATEGIC OUTLOOK,

The District ensures its continued financial health through
long-term financial planning, formalized financial policies,
enhanced budget controls, fair pricing, debt planning, and
improved financial reporting.

LEGAL IMPACT,

None.

2



General Manager

Attachments:

A) Committee Action Form
B) Rate Calculation Sheet
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SUBJECT/PROJECT:

ATTACHMENT A

Rate Adjustment for Mexico Agreement to Transfer Water

COMMITTEE ACTION:

The Finance, Administration, and Communications Committee
recommend that the Board authorize the General Manager to adjust
the wheeling rate for the delivery of Treaty Water to the City
of Tijuana to $65.39 per acre-foot for Calendar Year 2012.

NOTE:

The "Committee Action" is written in anticipation of the
Committee moving the item forward for board approval. This
report will be sent to the Board as a committee approved item,
or modified to reflect any discussion or changes as directed
from the committee prior to presentation to the full board.

H:\Board Reports\Com~ltg-MexicoWaterRate~091911.doc



O&M Costs

870/571 Reservoirs 1Pump Stations

Fiscal Years 2010 - 2011

Calculation of Costs, Based on Audited Fiscal Year Expenses

Attachment B

Costs

FY 2010

FY 2011

O&M Energy

89,083.57 210,268.14

36,194.23 124,747.43

Total

299,351.71

160,941.66

Totals

Consumption or Sales (In AF)

FY 2010

FY 2011

Totals

Unit Cost (per AF)

FY 2010

FY 2011

S 125,277.80 S 335,015.57 S 460,293.37

PZ871 Mexico Total

3,168.47 1,204.80 4,373.27

2,669.95 0.00 2,669.95

5,838.42 1,204.80 7,043.22

O&M Energy Total

20.37 48.08 68.45

19.09 46.30 65.39

l\Texico Water Rates, on a Calendar Year Basis

CY Charges to Mexico O&M Energy

CY 2011 20.37 48.08

CY 2012 19.09 46.30

Total

68.45

65.39



AGENDA ITEM 4

TYPE MEETING: Regular Board

SUBMITTED BY: Geoff Stevens

5TAFF REPORT

MEETING DATE:

W.O./G.F. NO:

October 5, 2011

DIV. NO.

Chief Information Officer

APPROVED BY:
(Ass!. GM)

;,
German Alvare~;,!

~ .lI Pif":??
Assistant ~"f~( Manager, Finance and Administration

SUBJECT: AGREEMENT WITH ABLEFORCE
SERVICES

INC. FOR AS-NEEDED PROGRAMt"IING

GENERAL MANAGER'S RECOMMENDATION:

That the Board of Directors authorize the General
negotiate and enter into an agreement with Ableforce
amount of $161,500 to cover the cost of 1900
programming services through June 30, 2012.

COMMITTEE ACTION:

See "Attachment AU.

PURPOSE:

Manager to
Inc. in the

hours of

To provide business application programming and data related
consulting services.

BACKGROUND:

Otay Water District has regularly contracted for technical
business applications programming services. These services are
utilized to modify off-the-shelf software to support
enhancements and streamlining of core business processes.
~10dification of the District's software often includes complex
integration issues, which can be delivered in a cost-efficient
manner with the use of contract programming services.

Specific proj ects and applications that are currently underway
are the continued modification of our collecting and storage of
staff reports, adding new ways to receive information
electronically from our vendors, enhancing SharePoint's
functionality, and proposed modifications to our capital budget
and tracking systems. Staff also anticipates that the Business
Process Review instituted in the 2012 - 2 0 14 Strategic Plan will



need supporting programming support. It is estimated that 1900
hours of programming services will be needed for this work.

In accordance with the District's purchasing requirements, four
quotes were obtained.

Bids Received

Vendor Per Hour Fee I

AbleForce Inc. $85
CenterBeam $97

McCinta Svs. $134
Lan Solutions $135

It is recommended that the Board authorize the General Manager
to negotiate and enter into an agreement with AbleForce Inc.,
the lowest cost provider in the amount of $161,500, to cover the
cost of providing 1900 hours of programming services. The
District has a three (3) year history of working with Ableforce
Inc. and has been very satisfied with the quality of work they
provide.

FISCAL IMPACT:

This project will utilize funds
specifically itemized in the FY 2012
P2470. The current authorized budget for
$430,000 The year-to-date expenses total
will leave a balance of $174,100.

not-to-exceed $161,500
Capital Budget for CIP
FY 2012 for this CIP is
$94,400, this agreement

STRATEGIC GOALS:

Strategic Plan,
for business

improvements

These items are in support of the District's
including the following strategic objectives
process improvement: 3.1.2.1 and 3.1.2.3, process
of financial and accounting systems.

LEGAL IMPACT:

None.

General Manager

Attachment A - Committee Action Report



ATTACHMENT A

AGREEMENT WITH ABLEFORCE INC. FOR AS-NEEDED PROGRAMMING
SUBJECT/PROJECT: SERVICES

COMMITTEE ACTION:

The Finance, Administration and Communications Committee met on
September 19, 2011, to review this item. The Committee supports
presentation to the full Board for their consideration.

NOTE:

The "Committee Action" is written in anticipation of the
Committee moving the item forward for Board approval. This
report will be sent to the Board as a Committee approved item,
or modified to reflect any discussion or changes as directed
from the Committee prior to presentation to the full Board.



AGENDA ITEM 5

TYPE MEETING:

SUBMITTED BY:

APPROVED BY:
(Chie0

APPROVED BY:
(Asst. GM):

SUBJECT:

STAFF REPORT

Regular Board MEETING DATE: October 5, 2011

Kelli \')illiamso~ WO.lG.F. NO DIV. NO. All

Human Resources Manager \~

Rom Sarno, Chief of Adm~rative Services

Germa~ Al~AssistantGeneral Manager, Finance and

Admln_stratlou

To Request Board Approval to Change Short Term and Long Term
Disability Insurance Carriers.

GENERAL MANAGER'S RECOMMENDATION:

To authorize the General Manager to enter into up to a three-year
agreement with Hartford to provide Short Term and Long Term
Disability (STD/LTD) Insurance based on the rate of $0.043 per $100
of monthly payroll for STD and $0.51 for LTD from January 1, 2012
through up to December 2014.

COMMITTEE ACTION:

See Attachment A.

PURPOSE:

To provide information to the Board regarding proposed changes in
carriers for our Short Term Disability and Long Term Disability
(STD/LTD) Insurance.

ANALYSIS:

The Short Term and Long Term Disability insurance provides
protection for employees when they are unable to work due to an
injury or illness by providing 66 2/3% of the base salary. There is
a 30-day elimination period before an employee would be eligible to
receive disability payment (meaning an employee would need to be
disabled for 30 consecutive days before Short-Term Disability
insurance would begin). The District currently offers STD/LTD
insurance through UNUM.

Periodically, the District reviews insurance plans to ensure that
it is receiving the highest level service at the most cost
effective prices. Staff recently reviewed various benefit plans



that we offer which included our STD/LTD plan. The District
solicited and received bids from the following STD/LTD carriers:
UNUM, Standard, UHC and the Hartford (Attachment B). In reviewing
all four plans, Hartford provides the same level of benefit as our
current provider at a reduced cost, has a great reputation for
customer service, and comes to us 1,r.fith a strong recommendation from
our benefit consultant. In addition, The Hartford is providing a
two-year rate guarantee for STO and a three-year rate guarantee on
LTD, while others are providing a rate guarantee for one or two
years. As such, Staff proposes that the Board approve changing
carriers to The Hartford effective January 1, 2012. In addition to
changing carriers, the costs include an increase in the weekly
maximum from $2,770 to $3,000 for Short Term Disability and the
maximum monthly benefit from $12,000 to $13,000 for Long Term
Disability to maintain equal benefits for all employees.

FISCAL IMPACT:

The current estimated annual cost of STD/LTD insurance is $76,552
based on the District's payroll provided to our benefit consultant
and has been budgeted through our budget process. By changing
carriers the estimated annual cost is $67,196, a saving of $9,356
per year (12.2%). Over the two or three-year rate guarantees, the
District will save approximately $25,000.

LEGAL IMPACT:

Attachment A - Comnlittee t'\ction
Attachment B - Disability Rate Summary Rate



ATTACHMENT A

Approve changing Short Term and Long Term Disability
SUBJECT/PROJECT: Insurance Carriers.

COMMITTEE ACTION:

The Finance, Administration and Communications Committee met on
September 19, 2011 and the COMoittee supports Staff's
recommendations to change Short Term and Long Te:cm Disability
Inusrance Carriers from UNUM to the Hartford.

NOTE:

The "Committee Action" is written in anticipation of the
COITLmittee moving the item forward for board approval. This
report will be sent to the Board as a committee approved item,
or modified to reflect any discussion or changes as directed
from the committee prior to presentation to the full board.



Disability Combined Rate Summary

January 1,2012 - December 31, 2012

UNUM UNUM
VOlume' Current Renewal Standard UHC Hartford

Short Term Disability 1,012,592 SO.070 SO.070 SO.054 SO.070 Go.00

Total Anoual Cost: S8,506 S8,506 S6,562 S8,506 S5,225

Rate Guarantee 1 year 2 years 1 year 2 years

Long Term Disabilitv 1,012,592 SO.56 SO.56 SO.51 SO.64 ~
Total Annoal Cost: S68,Q46 S68,046 S61,971 S77,767 S61,971

Rate Guarantee I year 2 years 2 years 3 years

Combined STl>/LTll S76.552 S76,552 $68,532 $86.273 $67,196

$ increase/Decrease vs. Current SO ·S8,020 S9,72 1 -S9,356

% Increase/Decrease vs. Current 0.0% -10.5% 12.7% -12.2%

IVolume assumptions based on June. 2011 census.

Revised 09/14/11 willis



AGENDA ITEM 6

TYPE MEETING:

SUBMITTED BY:

APPROVED BY:
(Chief)

APPROVED BY:
(Ass!. 8M):

STAFF REPORT

Regular Board MEETING DATE:

Kelli Williamson~V' W.O.lG.F. NO:

Human Resources Manager

Rom Sarno, Chief ~/.. /

Administrative ~ces
German~z, Assistant General Manager

Finance and Administration

October 5, 2011

DIV. NO. All

SUBJECT: ADOPT RESOLUTION #4190 TO REVISE AND UPDATE DISTRICT BOARD
POLICIES #14, #34, AND #47

GENERAL MANAGER'S RECOMMENDATION:

That the Board adopt Resolution #4190 to revise and update the
following District Board Policies:

- Use of District Vehicles and Car Allowance (Policy #14)
- Staff Travel and Business Related Expenses (Policy #34)
- Policy Against Discrimination and Harassment and Complaint

Procedure (Policy #47)

COMMITTEE ACTION:

Please see "Attachment AU.

PURPOSE:

To request that the Board approve revisions and updates to the
following three (3) District Board Policies: Use of District
Vehicles and Car Allowance (Policy #14), Staff Travel and Business
Related Expenses (Policy #34), and Policy Against Discrimination
and Harassment and Complaint Procedure (Policy #47).

ANALYSIS:

All departments are responsible for the periodic review of their
respective policies and procedures. This review is necessary to
ensure departments adhere to their policies and procedures, and to
streamline business processes within the department.



After consultation \-Jith General Counsel, District staff is
recommending minor revisions to the attached policies. These
policies were also reviewed with the OWD Employees' Association.
The Association has agreed to the policies as presented.
Revisions deemed appropriate at this time are shown in the
attached strike-through versions of the policies (Attachments 81
through 83). The proposed changes mainly indicate a change in
procedure and a refinement of language.

The District will receive credit towards the District's \'iorkers'
Compensation premium from the Special District Risk Management
Authority (SDRMA) for having the Policy Against Discrimination and
Harassment and Complaint Procedure and for having reviewed it on a
bi-annual basis. The District participates in the SDRi"IA's Credit
Incentive Program (CIP) for both the Workers' Compensation and
Property/Liability Insurance Programs.

Based on the above, it
adopt Resolution #4190
revisions and updates
~47.

FISCAL IMPACT:

None.

STRATEGIC GOAL:

is requested that the Board of Directors
(Attachment B) in support of the proposed

to District Board Policies #14, #34, and

Optimize the District's Operating Efficiency.

LEGAL IMPACT:

None.

General Manager

Attachments: Attachment A - Committee Action Report
Attachment 8 - Resolution #4190
Attachment B1 - Revisions to Policy ~14

Attachment 82 - Revisions to Policy #34
Attachment 83 - Revisions to Policy ~47



SUBJECT/PROJECT:

ATTACHMENT A

ADOPT RESOLUTION #4190 TO REVISE AND UPDATE DISTRICT BOARD
POLICIES #14, #34, AND #47

COMMITTEE ACTION:

The Finance, Administration and Communications Committee met on
September 19, 2011, to discuss this item. The Committee
supports presentation to the full Board for their consideration.

NOTE:

The "Committee Action" is written in anticipation of the
Commi ttee moving the item fonvard for Board approval. This
report will be sent to the Board as a Committee approved item,
or modified to reflect any discussion or changes as directed
from the COM~ittee prior to presentation to the full Board.



Attachment B

RESOLUTION NO. 4190

RESOLUTION OF THE BOARD OF DIRECTORS OF
THE OTAY WATER DISTRICT TO REVISE AND

UPDATE DISTRICT BOARD POLICIES #14, #34, AND #47

WHEREAS, the Board of Directors of Otay Water District

have established policies, procedures, ordinances, and

resolutions for the efficient operation of the District; and

WHEREAS, it is the policy of the District to establish

procedures to review policies, procedures, ordinances, and

resolutions periodically to ensure they are current and

relevant; and

WHEREAS, District staff has identified policy numbers 14,

34, and 47, as requiring minor revisions as per the attached

strike-through copies; updates include language refinement to

mirror current practices.

NOW, THEREFORE, BE IT RESOLVED that the Board of

Directors of the Otay Water District amends policy numbers

14, 34, and 47, in the form presented to the Board at this

meeting.

PASSED, APPROVED AND ADOPTED by the Board of Directors of

the Otay Water District at a regular meeting held this 5th of

October, 2011.

President
ATTEST:

Secretary
1



Attachment Bl

OTAYWATER DISTRICT
BOARD OF DIRECTORS POLICY

Subject Policy Date Date
Number Adopted Revised

USE OF DISTRICT VEHICLES AND CAR ALLOWANCE
14 7/1/85 10/5/11

10/7/09

PURPOSE

To prescribe rules and regulations for the use of District
vehicles by Directors and employees of the District and the
provision of a car allowance for certain executive employees.

BACKGROUND

Certain District vehicles are made available for ~use by
designated employees and Directors during business hours and in
some instances during off-duty hours. Executive staff may be
provided a vehicle allowance in lieu of the availability and use
of District vehicles.

POLICY

The following rules shall apply to the use of District vehicles:

1. Executive Management

Certain District vehicles are assigned to specific executive
management employees on a 24-hour basis, including personal
use. These vehicles are provided pursuant to employment
agreements authorized by the Board of Directors or General
Manager. A list of District vehicles assigned to District
employees is maintained by Human Resources.

2. Automobile Allowance

Executive staff consisting of Department Chiefs and
Assistant General Managers may be provided a vehicle
allowance, in lieu of a District vehicle, as determined by
the General Manager. These employees shall be required to
maintain automobile insurance aE lease at the minimum levels
required by state law. These employees shall use their
personal vehicles to conduct District business within San
Diego County and may only use District vehicles for business
trips out of San Diego County, or in unusual circumstances
(i.e., 4-wheel drive necessary).

When using their personal vehicles, all operating expenses
are to be borne by these employees, e"eept employees may
receive reimbursemen~ fo~ mileage at established ~ates for
portions of any trips that are tai'en on District busi~ess

outside San Diego Gounty.

3. Certain District service vehicles are assigned to specific
management, supervisory, and crew leader positions on a 24-

Page 1 of 3



OTAYWATER DISTRICT
BOARD OF DIRECTORS POLICY

SUbject Policy Date Date
Number Adopted Revised

USE OF DISTRICT VEHICLES AND CAR ALLOWANCE
14 7/1/85 10/5/11

::'0/7/09

hour per day basis for emergency purposes. A list of
District service vehicles assigned to District employees is
maintained by Human Resources. Such personnel are
authorized to use the vehicles assigned to them day or night
to respond to District business requirements.

Each person is also authorized to use the vehicle for
transportation to and from his residence and to store the
vehicle at his residence when the vehicle is not being used
for District business. The above persoAAc'Certain
management, supervisory and crew leaders may also use the
vehicle for educational activities, personal errands during
lunch breaks and on their way to and from work, and for
medical appointments occurring during work hours. Other use
of such vehicles is not authorized. Transportation of non
district personnel for non-district business requires the
approval of the General Manager or designee. Employees must
comply with all District policies, procedures and must
remain sensitive to the public's perception of them while
using District vehicles. The transportation of firearms,
ammunition, explosives, hazardous materials, alcoholic
beverages or illegal drugs is strictly prohibited.

Each employee assigned a District vehicle is responsible for
Social Security and income taxes relating to the commuting
value and will comply with Internal Revenue Service
regulations relating to de minimis use.

4. Use of other District vehicles (i.e., pool vehicle) outside
of normal business hours may be made only upon prior
approval of the General Manager or designee.

5. Use of any District vehicle outside of San Diego County may
be made only with the prior approval of the General Manager
or designee.

6. District employees may use District pool vehicles only for
transportation required to perform their official District
duties. Authorization must be obtained from General Manager
or designee to transport non-District personnel in pool
vehicle while on District Business.

7. Only when a District pool vehicle is not available, may Dis
trict employees, other than those mentioned in paragraph "1"
above, use their own private vehicles for transportation
required to perform their official District duties, and only
if the employee maintains automobile insurance in at least
the minimum amounts required by state law and a valid
California driver's license. Private motor vehicles may not

Page 2 of 3



OTAY WATER DISTRICT
BOARD OF DIRECTORS POLICY

Subject Policy Date Date
Number Adopted Revised

USE OF DISTRICT VEHICLES AND CAR ALLOWANCE
14 7/1/85 10/5/11

10/7/09

be used for any business purpose if the above insurance and
license requirements are not in place. In such instances,
the employee shall receive reimbursement for mileage at the
established IRS rates. Authorization must be obtained from
the General Manager or a designee to transport non-District
personnel in one's own private vehicle while on District
Business.

8. The use of tobacco products, as defined in Board Policy No.
19, is prohibited in all District vehicles, including those
assigned to an employee and all vehicles available to
employees for general District business such as pool
vehicles, utility trucks, Vactor trucks, heavy equipment,
etc.

9. While driving, all activities that would distract an
employee from driving a District vehicle safely are
prohibited (i.e., eating and drinking). The use of a cell
phone, while driving, must comply with state law. Text
messaging, P1essage teJ[Eing isemail, and other forms of
electronic communication are prohibited in a moving vehicle.
Passengers are also discouraged from the above activities
when they are needed to assist a driver to safely maneuver a
vehicle. Occasional snacks are acceptable as long as it
does not distract the driver or passenger from the primary
task of driving or assisting the driver.

Page 3 of 3



Attachment B2

OTAY WATER DISTRICT
BOARD OF DIRECTORS POLICY

Subject Policy Date Date
Number AdoDted Revised

STAFF TRAVEL AND BUSINESS RELATED 34 5/3/2000 10/5/11
EXPENSES POLICY 12/§/O~

Purpose

To provide guidelines for compensation, ezpeFlses, and the
advancement and reimbursement of sueh expenses when work duties
require Otay Water District ("District U) Staff ("StaffU)to
conduct District business away from their regular work site(s)
and outside of San Diego County.

Background

Employees of the GEa,!, ;'i::Ecr District are called upon to travcl or
conduct business related meetings, conferences, training or
functions away from their regular work site(s) and outside of ~~e

San Diego County~ in conjunction with their job functions.
Federal and State eede:: laws permit and provide guidance for
reimbursement of expenses and compensation to employees while
traveling out of San Diego County on District business.

Policy

The District will reimburse GEa¥ Water Jis~='ec Staff for
reasonable expenses incurred while out of San Diego County at
District business related meetings, functions, conferences,
training or traveling on District business~ ~includinge,

lodging, meals, transportation, and related incidentals. The
District will compensate non-exempt employees while traveling in
accordance with District policy_,_ and applicable Memorandums of
Understanding (:MOU~s~), and federal and state laws,

Procedures

A. Advances and Pre-payment of Otherwise Reimbursable Expenses

Employees may request pre-payment of registration,
transportation, and lodging, and may request an advance upon
expected costs for meals, fuel for District or rental
vehicles, public ground transportation, and taxis using the
"Staff Travel Authorization Request U form (Exhibit A). Pre
payments and advances shall be limited to the employee's
expenses only. Advances for per diem meals shall not exceed
the per diem allowance anticipated for the trip plus known
costs of ground transportation. Advances should be requested
in a timely manner to allow normal processing through
accounts payable.

Page 1 of 9&



OTAY WATER DISTRICT
BOARD OF DIRECTORS POLICY

Subject Policy Date Date
Number Adopted Revised

STAFF TRAVEL AND BUSINESS RELATED 34 5/3/2000 10/5111
EXPENSES POLICY 12/§/G~

B. Reimbursement of Expenses

Each employee shall be reimbursed for travel expenses
incurred while at authorized District business related
meetings, functions, conferences, or training 9= trave'ing
on au~hor'zed DisEr~ct b~siRess outside of San Diego County
as follows:

1. Accountability

Travel Expenses shall be budgeted by Staff as a part of
the annual budget process. Any travel expenses approved
with the budget shall be considered authorized for that
fiscal year only. Travel expenses included in Capital
Improvements Program ("CIP.:.:l budgets are also
considered authorized. Before the District expends any
funds for authorized travel that involves lodging or
public transportation expenses, the employee must
complete a "Staff Travel Authorization Request" form
(Exhibit A). The employee's Department Chief shall
approve the authorization form. When a Department Chief
is traveling, the Assistant General Manager shall
approve the authorization form.

2. Transportation

The District will pay for reasonable transportation
costs. Employees should endeavor to use the most
appropriate mode of transportation given the purpose
and nature of the trip. If for personal preference or
for non-business related reasons the employee incurs
additional travel expenses, the employee will be
responsible for the additional expenses.

a. Air Transportation
The District will reimburse employees or pre-pay
costs for economy (coach) class airfares. The
District will endeavor to purchase airline tickets
in advance~ taking advantage of discounts and low
airfares. Whenever possible, airline reservations
shall be made to permit travel during normal
business hours.

b. Automobile
1. District Vehicle: Whenever travel by vehicle
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is most cost effective or practical, Staff
shall endeavor to use a District vehicle.
Staff must have a valid California driver's
license to operate a District vehicle. The
District will reimburse employees for
gasoline purchases with receipts while using
a District vehicle~, however, employees
should ensure that the vehicle has sufficient
fuel to reach the desired destination and
return, or a full tank of fuel, before
departing from the District offices.
Employees must comply with the provisions of
Board of Directors Policy ~T14, "Use of
District Vehicles and Car Allowance" whenever
an employee chooses to use a District vehicle
while traveling.

2. Personal Vehicle: Employees must obtain
permission from their Department Chief before
using a personal vehicle in conjunction with
District business.

In situations where an employees use~ ~

personal vehicle& on District business~ the
employee must maintain a valid California
Driver's License and at least the minimum
automobile insurance coverage required by the
State of California, or make arrangements for
a driver who meets the above requirements.
~Administrative Services Staff will verify
that the employeee or drivers ha~V€ a valid
California driver's license. Employees may
not use a personal vehicle that is not
insured according to the policy.be reimbursed
for travel in a per30~al vehicle ir either
the licc~s~ or lAsurSAC= requircments are no=
~ Employees shall attest to meeting the
license and insurance requirements by
completing an "Authorization to Drive a
Privately Owned Vehicle on District Business"
form upon hire or as required.

If a personal vehicle is used, the employee
will be reimbursed at the current maximum
allowable tax-exempt reimbursement rate
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provided by the IRS rcgcrd'css of the aCEUCl
opera"'"; costs of the vehicle.

Employees who receive a monthly mileage
allowance are not eligible to receive
reimbursement for mileagelilEnln SaA D'ege
60:.1:'1:: 'i .

3. Rental Cars: The District will cover the
expenses required for use of a rental car on
District business. The maximum reimbursement
for rental cars shall be based on the rate
provided for a standard mid-sized car, unless
there is a clear business need and it is
approved by the General Manager or designee.
Upgrades or additional cost features are the
employee's responsibility.

c. Miscellaneous Transportation
Whenever practicable, bus, taxi, rail, shuttle,
etc. transportation may be used in lieu of, or in
conjunction with, the modes listed above.

3. Meals and Lodging

a. Meals and Beverages
Whenever travel outside of San Diego County
requires meals, an employee may receive the per
diem allowance at the current ra::o es::ab'lsAc3 oy
=hc Meals and Incidental Expenses (:M&IE~) rate
for San Diego as determined , as updatsQ by the
U.S. General Services Administration.

1. Per diem:

a. Full Day Allowance
When an employee is traveling for a full day
and no meals are provided B&r-by other
sources, such as pre-paid registration, the
per diem meal allowance shall be at the
current Domestic Per Diem r~ate provided by
for M&IE per day, or an amount that the
General Manager deems reasonable for the
occasion or circumstances. Taxes and
gratuities are inclusive.
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b. Single Meal Allowance
When an employee requires an allowance for a
single meal while traveling, the per diem
meal allowance shall be at the M&IE rate
pro'J~ded by ':&1:= for breakfast, lunch, a-Rfr-or
dinner as determined by the U.S. General
Services Administration, or amounts that the
General Manager deems reasonable for the
occasion or circumstances. Taxes and
gratuities are inclusive.

c. Partial Day Allowance
When an employee will be traveling for a
partial day or where a single meal is
provided for by other sources such as pre
paid registration, the per diem allowance
amount shall be at the M&IE rate pro,ided by
'1&1:= for dinnerbreakfast, lunch, aTttl
brealcfastor dinner as determined by the U.S.
General Services Administration, or amounts
that the General Manager deems reasonable for
the occasion or circumstances.

d. Receipts do not have to be submitted for per
diem allowances.

b. Lodging
The District will reimburse employees or pre-pay
accommodations in single rooms at conference
facilities or in close proximity when applicable.
In the absence of conference accommodations,
normal single-room business, government or
commercial class accommodation may be obtained.
Under normal circumstances, lodging will not be
reimbursed for the night before a conference
starts a-Rfr-or the night after it ends. However, in
situations where available travel schedules would
require the employee to leave home before 6:00 AM
or return home after 12:00 AM, lodging for the
night before or the night after will be
reimbursable. With prior supervisory approval, if
staying overnight~ an extra night or over a
weekend at a destination allows for a reduction of
travel expenses, and the cost of accommodations is
less than the savings realized by the documented
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reduced transportation expenses, the District may
pre-payor reimburse the employee for the extra
night's lodging. Only lodging expenses may-will be
reimbursed in these situations.

4. Entertainment

The District will not cover expenses incurred for
recreation or entertainment.

5. Incidental Expenses

Unavoidable, necessary and reasonable authorized
expenses will be fully reimbursed by the District. Some
examples of allowable expenses are:

a. Telephone Calls (Business): Calls placed by the
employee to the District office or for the purpose
of conducting District business. Business related
calls should be itemized on the "Staff Expense
Claim Form" (Exhibit B) .

One (1) brief
from home, up to a $10

b. Telephone Calls (Personal):
personal call each day away
maximum per day.

c. Telephone Calls (Local): Charges for local calls,
for meal or transportation reservations, or for
area information related to travel.

d. Reasonable transportation to local restaurants and
to optional functions that are a part of
conference events.

e. Reasonable gratuities.

f. Parking fees.

g. The following expenses are not reimbursable:

1. Alcoholic beverages~

2. Parking or traffic violations;

3. In-room movies;

4. Laundry service; and

5. Expenses incurred by spouses, family members,
or guests.
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6. Compensation for Non-Exempt employees

Non-exempt employees traveling and staying overnight
are normally authorized to work only the total number
of hours they were regularly scheduled to work,
exclusive of applicable travel time. However, all
employees traveling and staying overnight are
considered by the District to be on flexible schedules.

During flexible schedules, employees' starting time,
meal period, rest periods, etc. are adjusted to
accomplish work with minimal overtime.

Should business require a non-exempt employee to
travel, function attendance and travel hours are
compensable pursuant to state law. These hours are
considered regular work hours for purposes of
calculating overtime. During any-all compensable hoursL

an employee is subject to any and all provisions of
Gtay Water District Policies and Procedures.

The following hours are compensable:

a. Actual hours spent at meetings, conferences, or
functions, excepting meals and special events of
an entertainment nature held in conjunction with a
function.

b. Actual ~~ours spent in transit, excepting hours
spent in travel between the employee's residence
and the District. Any time spent in layover at a
public transportation facility is also compensable
as transit timeL unless the employee chooses to
participate in recreational activities during the
layover.

e.On the other hand, time spent taking a break from
travel in order to eat a meal, sleep or engage in other
personal pursuits not connected with traveling or
making necessary travel connections, such as
sightseeing, visiting friends and family, or other
activites of a recreational or entertainment nature,
are not compensable.

7. Employees' Responsibility

a. In situations, where an employee can use the Petty
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Cash procedures for reimbursement of travel
expenses, the employee may submit a "Petty Cash
Order" form (Exhibit B) to be reimbursed. If
expenses to be reimbursed are beyond the scope of
the Petty Cash procedures, employees must submit a
detailed "Staff Expense Claim Form" (Exhibit C).
Petty Cash Orders and Expense Claim Forms should
be supported by vouchers and itemized receipts of
expenditures for which reimbursement is being
requested. Receipts must be attached for all
expenses with the exception of per diem meal
allowance. If a receipt required for
reimbursement is lost, the lost receipt must be
noted on the "Staff Expense Claim Form" and
approved for reimbursement before any payment can
be made. Claim forms shall must be submitted
within 14 calendar days after the expense was
incurred.

b. Expenses will not be reimbursed for meetings that
have been pre-paid and not attended. Employees may
be required to reimburse the District for any pre
paid expenses for any unexcused absence. The
General Manager will determine if an absence from
a pre-paid meeting is excused or unexcused.

c. When two (2) or more employees combine an expense
on one receipt, the employee requesting
reimbursement should indicate on the "Staff
Expense Claim Form" the identity of the other
persons sharing expenses.

d. Expenses incurred by spouses, family members, or
guests are the responsibility of the employee.

~e. Any misrepresentation in connection with the petty
cash order or reimbursement process will be
grounds for discipline up to and including
termination of employment.

Attachments

Exhibit A: "Staff Travel Authorization Request"

Exhibit B: "Petty Cash Order"
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Exhibit C: "Staff Expense Claim Formn
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EXHIBIT A
OTAY WATER DISTRICT

STAFF TRAVEL AUTHORIZATION REQUEST

Employee Name: Date of Request:

Name and Location of Function:

Is Travel out of San Diego County? [J Yes [J No* (*not eligible for staff travel)

Note: If you will be driving a District vehicle out of San Diego county or driving non
District personnel in a District vehicle or your private vehicle, you must obtain
authorization by completing the "Vehicle Use Authorization Form Out of County and Transport
Non-District Personnel N fOrm.

Date(s) function to be held:

Purpose of function:

Sponsoring Organization:

Request for Pre-payment or Advance of Fees Related to the Function:

Expense Type
Registration
Airline
Auto Rental
Fuel for District or Rental Cars only**
Taxi / Shuttlp**
Lodging
Meals See Below

Not Needed
Pre-payment
Requested

$
$
$

N/A
N/A

$
N/A

Advance
Requested

N/A
N/A
N/A

$
$

N/A
$

Other Expenses Explain Below
':<'Ad.'1'=ir,,-cd tncoug:-t petty ca.sh. 21,="s,=

tf'"2S'-:': 8;<:00"S83 at l:::e c:onc~'-,sion

DC the tele ~~ ~

possible. )

Lodging Preference:

Explanation of Other Expenses:

C=~~~_s_~$
Total Pre-Payment Requested:

Total Advance Requested:

MEALS CALCULATOR

Personal funds may be used i~ lieu of r.equesting advancement for meals. Meal per diem amounts are the
same regardless of travel destination oue of the County.

How many meals does the function provide? (do not include in calculation below)

(__ x $36

Expected
dinners

$------) + ( x $18
Expected
lunches

$ ) + ( x $12 =

Expected
breakfasts

$------) $
T'-o-t-a-l'--m-e-a-l'

advancement

Employee Signature Date of Request

(Staff Expense Claim form must9ha~~ be completed within 14 calendar days after return from travel.

Total Pre-Paid: $ _ Total Advanced: $ _

Travel Approved by: _ Date: _



EXHIBIT A
INSTRUCTIONS FOR PREPARATION OF

STAFF TRAVEL AUTHORIZATION REQUEST FORM

The District will reimburse for necessary expenses incurred while traveling outside of San Diego County at District business
and related meetings, functions, training or traveling on District business including common carrier fares (economy class),
automobile rental charges, District business telephone calls, one personal telephone call home each day ($10 maximum per
day), lodging, baggage handling, parking fees, meals, gratuities, etc. Please review the "Staff Travel and Business Related
Expenses Policy" to familiarize yourself with the District's requirements.
• Transportation

Employees should endeavor to use the most appropriate mode of transportation given the purpose and nature of the trip.
The District will reimburse or pre-pay costs for economy (coach) class air transportation. Employees must obtain
permission from their Department Chief or AGM before using a personal vehicle in conjunction with District business
and complete the "'Vehicle Use Authorization Form Out of County and Transport Non-District Personnel" fonn.

• Advances and Pre-payments
Employees may request pre-payment of registration, transportation, and lodging, and may request an advance for
expected costs for meals, fuel for District or rental vehicles, public ground transportation, and taxis using the "Staff
Travel Authorization Request" form. It is recommended that expenses for fuel, taxi and shuttle be reimbursed at the
conclusion of the trip if possible.

Pre-payments and advances shall be limited to the employee's expenses only. Advances should be
requested in a timely manner to allow normal processing through accounts payable.

• Meals
Advances for per diem meals shall not exceed the per diem allowance anticipated for the trip. Receipts should not be
submitted for per diem meal allowances. If advancement for meal allowance is not requested, employee may use their
personal funds to pay for meals and request the per diem allowance after the travel is completed by submitting the "Staff
Expense Claim Form." It is recommended that per diems for meals be reimbursed at the conclusion of the trip if
possible. CalCard may not be used for meal per diems.

Per diem meal allowance shall be at the Fa'e pre'. "Jed 6) floe Meals Incidental Expenses (:M&IE=) rate determined bv the
U.S. General Services Administration for San Diego, or amounts that the General Manager deems reasonable for the
occasion or circumstances. Partial day's per diem allowance shall be at the M&IE rate ~reyided 6) ~"&II' for breakfast,
lunch and dinner, or amounts that the General Manager deems reasonable for the occasion or circumstances. The per
diem meal allowance is inclusive of and assumes expenses for taxes and gratuities. Where pre-paid registration includes
meals, only meals that are not included in the registration will be provided as per diem meal allowance.

• Receipts
Receipts must be attached for all expenses with the exception of per diem meal allowances. If a receipt required for
reimbursement is lost, the lost receipt should be noted next to the expense, submitted to the Department Chief, and
approved by the Department Chief before any reimbursement can be made. All receipts must have the nature of the
expense and the business purpose noted on the receipt. Any receipts that include costs of personal travel (e.g., hotel
receipt for employee and spouse) should identify what the cost would have been without personal travel (e.g., single room
rate as opposed to double room rate).

• Staff Expense Claim Form
Upon return from travel, if expenses were incurred that need to be reimbursed, the "Staff Expense Claim Form" mustshaH
be submitted within 14 calendar days after the expense was incurred. Advances and pre-payments shall be deducted
from expenses and reconciled with travel authorization forms where applicable.

Department Chiefs, Assistant General Mangers or the General Manager may authorize Travel Authorization Request Fanus.

No information on the "Staff Travel Authorization Request Form" may be designated as confidential in nature. All
expenses must be fully disclosed on the form.

The following expenses are not reimbursable:

a. Alcoholic beverages

b. Parking or traffic violations

c. In-room movies

d. Laundry service

e. Entertainment or recreation

f. Expenses incurred by spouses, family members, or guests

The Staff Travel Policy does not apply to meetings, conferences, training or functions attended in the County of San Diego.
For expenses in the County of San Diego please coordinate reimbursements with your department.



PETTY CASH ORDER

DATE _

EXHIBIT 8

NAME

DEPT

REQUEST REIMBURSEMENT FOR THE FOLLOWING EXPENSES:

Project Subproject Activity
Cost

DESCRIPTION AMOUNT
Tvpe

Total: 0.00

PURPOSE OF EXPENDITURES

DEPARTMENTAL APPROVAL

CASH RECEIVED BY

NOTE: RECEIPTS MUST BE ATTACHED. FORM IS NOT TO BE USED
FOR OVERNIGHT TRAVEL.

DATE



EXHIBIT C

Vendor#: _

OTAY WATER DISTRICT

STAFF EXPENSE CLAIM FORM

Date: _

Pay to: Period Covered:----------------
Employee Number From: To:

ITEMIZED REIMBURSEMENTS CLAIMED
(Attach receip,ts for all expenses, except for per diem meal and beverage allowances.)

TOTAL LESS LESS TOTAL

DESCRIPTION 0, REIMBURSABLE AMOUNT fu"'10CiNT Al']OUNT

DATE RE H1BURS EMENT Al'10DNT PREPAID ADVANCED CLAIMED

ACCOUNT CODINGS: Project Subproject Acti.vi.ty Code
1)
2)
3)
4 )

For Travel Reimbursements:

Cost Type Department

Nature of Travel:

Destination:

Total Mileage Claimed

Date Travel Commenced

Date Travel Terminated

Miles x $. Rate---- -'------
$

Total Reimbursements Claimed: $
-'-----

Employee Signature Date

Approved by Date

Rev. 4/10



EXHIBIT C

INSTRUCTIONS FOR PREPARATION OF
STAFF EXPENSE CLAIM FORM

The District will not reimburse the cost of travel of a personal nature taken in
conjunction with travel on official business. Per diem meal allowance shall be
at the rate provided by the Meals Incidental Expenses (M&IE), or amounts that
the General Manager deems reasonable for the occasion or circumstances. Partial
day's per diem allowance shall be at the rate provided by M&IE for breakfast,
lunch and dinner, or amounts that the General Manager deems reasonable for the
occasion or circumstances. The per diem meal allowance is inclusive of and
assumes expenses for taxes and gratuities of up to 15%. Where pre-paid
registration includes meals, only meals that are not included in the registration
will be provided as per diem meal allowance.

Any receipts that include costs of personal travel
employee and spouse) should identify what the cost
personal travel (e.g., single room rate as opposed

(e.g., hotel receipt for
would have been without
to double room rate) .

Mileage will be reimbursed for travel using personal vehicles only if a District
vehicle is not available. In order to be reimbursed for mileage, employees must
have a valid Driver's License and current automobile insurance that meets or
exceeds State minimum insurance requirements.

Advances and pre-payments shall be deducted from expenses and reconciled with
travel authorization forms where applicable.

Department Chiefs or the General Manager may authorize Expense Claim Forms.

Claim forms mustohall be submitted within 14 calendar days after the expense was
incurred.

No information on the Expense Claim Form may be designated as confidential in
nature. All expenses must be fully disclosed on the form.

The following expenses are not reimbursable:

a. Alcoholic beverages

b. Parking or traffic violations

d. Laundry service

e. Entertainment or recreation

f.c. In-room movies Expenses incurred by spouses, family
members, or guests.

g. Meetings, conferences, training or
functions attended in the County of
San Diego.



Attachment B3

OTAYWATER DISTRICT
BOARD OF DIRECTORS POLICY

Subject: POLICY AGAINST DISCRIMINATION AND Policy Date Date
HARASSMENT AND COMPLAINT PROCEDURE Number Adopted Revised

47 10111/05 10/5/11
9/2,09

PURPOSE

The purposes of this policy ~is to (i) advise all employees that
the Otay Water District ("District.::..L disapproves of and will not
tolerate unlawful discrimination or harassment of its employees, or
retaliation against those who report such behavior, and (ii) set
forth a procedure for investigating and resolving internal
complaints of discrimination, harassment, or retaliation.

POLICY

The District is committed to providing a work environment free of
unlawful discrimination, harassment, or retaliation against those
who report discrimination or harassment. Discrimination or
harassment based on sex (including gender, pregnancy, childbirth or
related medical condition), race, color, religion, national origin,
ancestry, physical or mental disability, medical condition, marital
status, age, sexual orientation or any other proteeted elass (as
recognized by the -J _S. equal effiploywent Opportunity COffiffi':'ssio?, 01'

::,"_e Cali~or"l; a Jepartme"lt 0: fa'r :::!"!p' oyffient a'1d ilouS1P.gl basis
protected by federal, state or local law is prohibited.
Discrimination or harassment based on the perception that a person
has any of those characteristics, or is associated with a person who
has or is perceived as having any of those characteristics, is
prohibited. Retaliation against any person who complains of
unlawful discrimination or harassment or who provides evidence
relating to such a complaint, is prohibited.

This Policy applies to all terms and conditions of employment,
including, but not limited to: hiring, placement, advancement,
promotion, disciplinary action, layoff, recall, transfer, leave of
absence, compensation and training. It applies to each District
employee, member of the Board of Directors, and to all vendors
conducting business with the District. Similarly, the District will
not tolerate discrimination or harassment by its employees of non
employees with whom the District employees have a business, service
or professional relationship. The District will also attempt to
protect employees from harassment by non-employees in the workplace.
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DEFINITIONS

Discrimination Any decision or action that is based on an
individual's status as a member of a protected class that adversely
affects a District employee or the employee's work conditions, terms
of employment, or work environment.

Harassment Any decision or action that is based on a District
employee's status as a member of a protected class, made for the
purpose or having the effect of adversely affecting that employee's
work conditions, terms of employment, or work environment.
Harassment may include, but is not limited to:

• Verbal conduct such as epithets, derogatory jokes or
comments, slurs, or unwelcome sexual advances, invitations or
comments;

• Visual displays such as derogatory and/or sexually-oriented
posters, photography, cartoons, drawings or gestures;

• Physical conduct including assault, unwanted touching,
intentionally blocking normal movement or interfering with
work;

• Threats and demands to submit to sexual requests as a
condi tion of continued employment or to avoid an adverse
consequence, and offers of employment benefits in return for
sexual favors.

Such conduct constitutes harassment when (1) submission to the
conduct is made either an explicit or implicit condition of
employment; (2) submission or rejection of the conduct is used as
the basis for an employment decision; or (3) the harassment
interferes with an employee's work performance or creates an
intimidating, hostile, or offensive work environment.

Protected Class - Any class of persons who share a common sex, race,
color, religion, national origin, ancestry, physical or mental
disability, medical condition, marital status, age, sexual
orientation, or any other "protected class" recognized by the d.S.
Equal Employment Opportunity Commission or the California Departmene
of F'air EfB.:oloyCf,eRt and lIousingfederal, state or local laws. For
purposes of this definition, "sex" includes gender, pregnancy,
childbirth, or a pregnancy- or childbirth-related medical condition.
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Retaliation - Any decision or action that is based on the fact that
a District employee has previously complained of discrimination,
harassment, or retaliation prohibited by this Policy (regardless of
whether a formal complaint has been made) or has provided evidence
in the investigation of another District employee's complaint under
this Policy, made for the purpose of adversely affecting the
employee's conditions of employment, terms of employment, or work
environment.

Sexual Harassment A form of harassment that is based on an
employee's gender but which objectively and subjectively creates an
adverse impact on the employee regardless of the purpose or intent
of the alleged harasser.

COMPLAINT PROCEDURE

An employee or job applicant who believes he or she has been the
victim of discrimination, harassment, or retaliation by a District
employee, a member of the Board of Directors, or a vendor may make a
complaint verbally, or in writing by completing the District's
Discrimination and Harassment Complaint Form. An employee may make
a complaint to any of the following:

• Human Resources;
• Any supervisor, manager, Department Chief, Assistant General

Manager, or General Manager;
• Complaints against the General Manager should be directed to

the President of the Board of Directors.

Applicants may make a complaint to any of the following:

• Human Resources or;
• General Manager.

Any person described above shall forward each written discrimination
complaint to the General Manager or designee immediately of
receiving the complaint or having knowledge of the complaint. If a
complaint is made verbally, the person receiving the complaint shall
notify Human Resources immediately.
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Every reported complaint of discrimination, harassment or
retaliation will be investigated thoroughly and promptly. If any
manager, supervisor, Department Chief, or Assistant General Manager
becomes aware of or suspects discrimination, harassment, or
retaliation against a District employee or applicant, or any
allegation thereof, he/she must immediately notify the Human
Resources Manager of the relevant facts and circumstances.

The General Manager or designee may conduct the investigation of
alleged discrimination, harassment, or retaliation, or may delegate
responsibility for the investigation to another District management
employee. If the complaint is against the General Manager, the
President of the Board of Directors shall be responsible for
conducting the investigation, assigning another management employee,
or outside investigator and overseeing the investigation. I f the
complaint is against the Board of Directors, the General Manager
shall be responsible for contracting with an outside investigator to
conduct the investigation. The Board will take appropriate action
based on the findings.

During its investigation, the District shall take appropriate steps
to protect the privacy of all parties involved. This shall not be
construed to justify refusing to inform a person who has been
accused of violating this Policy of the identity of the complainant
and witnesses against him/her, however. Reports of discrimination,
harassment, or retaliation may not be made anonymously, but
information regarding any report and subsequent investigation will
be disseminated on a ~need to know" basis.

In the event that an investigation will take longer than 60 calendar
days to complete, the investigator must notify the complainant of
this fact prior to the expiration of 60 days and provide an
anticipated completion date, in writing.

If a finding is made that discrimination, harassment, or retaliation
has occurred, the District shall take remedial action appropriate to
the circumstances, which may include disciplinary action up to and
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including termination for an employee who has violated this Policy
or sanctions for a vendor who has violated this Policy.

Every District employee has a duty to participate in good faith in
any investigation conducted under this Policy. E'ailure to
participate in good faith is a ground for disciplinary action
appropriate to the circumstances. All employees are encouraged to
report in good faith discrimination, harassment, or retaliation.
The District will not tolerate retaliation against any employee
making a good faith complaint of discrimination, harassment or
retaliation, or for cooperating in an investigation. However,
reports made maliciously or in bad faith may subject an employee to
disciplinary action appropriate to the circumstances up to and
including termination.

The action of making a complaint does not preclude a complainant
from filing a complaint with the appropriate State or E'ederal
agency. E'or information as to where to file a claim, an employee
may contact the Equal Employment Opportunity Commission at
www.eeoc.gov or (213) 894-1000 or the Department of E'air
Employment and Housing at www.dfeh.ca.gov or(800) 884-1684.

POLICY HISTORY

Human Resources Policy and Procedure, Effective August 4, 1993.
Board Policy adopted October 11, 2005.

Page 5 of 5



AGENDA ITEM 7

TYPE MEETING: Special Board

SUBMITTED BY: Mark Watton,

General Manager

APPROVED BY:

STAFF REPORT

MEETING
DATE:
W.O./G.F. NO:

October 5, 2011

DIV. NO.

SUBJECT: Local Area Formation Commission (LAFCO) Special Districts
2011 Election

GENERAL MANAGER'S RECOMMENDATION,

That the Board consider casting votes for an Alternate Special District
Member on LAFCO's Commission and eight (8) Special Districts Advisory
Committee members in the LAFCO Special Districts 2011 Election.

COMMITTEE ACTION,

N/A

PURPOSE,

To present for the Board's consideration the LAFCO Special Districts
2011 Election ballots.

ANALYSIS,

In April of this year, LAFCO solicited nominations for an Alternate
Special District Member on their Commission and eight (8) Special
Districts Advisory Committee members. The District's Finance,
Administration and Communications Committee reviewed the request for
nominations at a meeting held on May 18, 2011 and recommended
nominating Director Croucher for the Special Districts Advisory
Committee. The board concurred at the June 1, 2011 board meeting.

The District has received the ballots for the election along with the
Nominating Committee's report and recommendations, and the candidates'
nomination forms (please see attached) .

Ballots must be submitted to LAFCO by October 21, 2011.



FISCAL IMPACT:

None.

STRATEGIC GOAL:

Participating would support the strategic goal of maintaining effective
communications with other cities, special districts, State and Federal
governments, community organizations and Mexico.

LEGAL IMPACT,

None.

Attachments:
LAFCO Correspondence
LAFCO Nominating Committee Report and Ballots
Candidates' Nomination Forms



ATTACHMENT A

Local Area Formation Commission (LAFCO) Special Districts
SUBJECT/PROJECT: 2011 Election

COMMITTEE ACTION:

The Finance, Administration and Communications Committee
reviewed this item at a meeting held on September 19, 2011 and
the committee recommended that it be presented for the full
board's consideration.
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San Diego Local Agency Formation Commission

9335 Hazard Way. Suite 200. San Diego, CA 92123
(858) 614-7755 • FAX (858) 614-7766

Website. www.sdlafco.org

Chairman September 6, 2011

SUBJECT: 2011 Special Districts Election

Carl Hilliard
CounciJmember
City of Del Mar

Vice Chairwoman

Dianne Jacob
County Board of
Supervisors

Members

TO:

FROM:

Independent Special Districts of San Diego County

Executive Officer
Local Agency Formation Commission

Bill Horn
County Board of
Supervisors

Bud Pocklington
South Bay
Irrigation District

Mark Lewis
Mayor
City of EJ Cajon

John Ingalls
Santa Fe
Irrigation District

Andrew L. Vanderlaan
Public Member

Lorie Zapf
Councilmember
City of San Diego

Alternate Members

Greg Cox
County Board of
Supervisors

Sherr! Lightner
Councilmember
City of San Diego

Jim Janney
Mayor
City of Imperial Beach

Jo MacKenzie
Vista Irrigation District

Harry Mathis
Public Member

Executive Officer

Michael D. Ott

Counsel

Thomas Bosworth

By our letter of April 18, 2011, we solicited nominations for one LAFCO
alternate Special District member and nine positions on the Special
Districts Advisory Committee with one short-term expiring in 2012. By the
deadline of June 3, 2011, three nominations for the alternate Commission
member, and eight nominations for nine positions on the Advisory
Committee were received. Because fewer nominations were submitted for
the nine available positions on the Advisory Committee, Write-In
nominations are encouraged. The candidate with the ninth highest number
of votes will receive a term on the Advisory Committee expiring in 2012.
The terms for the other eight positions are for four-years. As required by
the Selection Committee Rules, all eligible nominations were forwarded to
the Nominating Committee. The 2011 Nominating Committee was
comprised of Larry Jackman (San Miguel Consolidated Fire Protection
District), Dennis Shepard (North County Cemetery District), and Gary
Arant (Valley Center Municipal Water District). LAFCO Consultant
Harry Ehrlich met with the Nominating Committee to discuss a
recommended slate of nominees for the open positions. A copy of the
Nominating Committee's Report and Recommendations is attached
(Attachment 1). Special District Election Ballot and Vote Certifications
form on which to record your votes (Attachment 2). A list of the eligible
independent special districts IS provided for your convenience
(Attachment 3). Please note that LAFCO staff has not included any of the
candidates' promotional materials with the election materials. Lastly,
attached are the Special District Summary of Nominations and copies of
Nomination Forms (Attachment 4).

With respect to ballots, there is a separate ballot for each position: yellow
for the LAFCO alternate special district member, and blue for the advisory
committee members. Be sure each ballot is marked only for the
number of positions to be voted for in that category. A ballot that is
cast for more than the indicated number of positions will be
disregarded.



San Diego Local Agency Formation Commission

9335 Hazard Way. Suite 200. San Diego, CA 92123
(858) 614-7755. FAX (858) 614-7766

Website: www.sdlafco.org

Chairman

Carl Hilliard
Councilmember
City of Del Mar

September 6, 2011

SUBJECT: Nominating Committee Report and Recommendations

Vice Chairwoman

Dianne Jacob
County Board of
Supervisors

Members

TO:

FROM:

Independent Special Districts in San Diego County

2011 Special Districts Election Nominating Committee

Bill Horn
County Board of
Supervisors

Bud Pocklington
South Bay
irrigation District

Mark Lewis
Mayor
City of EI Cajon

John Ingalls
Santa Fe
Irrigation District

Andrew L. Vanderlaan
Public Member

Lorie Zapf
Councilmember
City of San Diego

Alternate Members

Greg Cox
County Board of
Supervisors

Sherri Lightner
Councilmember
City of San Diego

Jim Janney
Mayor
City of Imperial Beach

Jo MacKenzie
Vista Irrigation District

Harry Mathis
Public Member

Executive Officer

Michael D. Ott

Counsel

Thomas Bosworth

In 2011, independent special district nominations were solicited for: (1)
one alternate member on LAFCO with a term expiring in 2015, and (2)
nine Special Districts Advisory Committee members with eight terms
expiring in 2015 and one with a term expiring in 2012. By the deadline of
June 3, 3011, our office received three nominations for the LAFCO
alternate member position, and eight nominations for the nine Special
Districts Advisory Committee positions.

As required by the Selection Committee Rules, a nominating committee
was appointed to review the nominations submitted, and to prepare a list
of recommended candidates. According to the Selection Committee
Rules, the nominating committee is appointed by the chairperson or vice
chair of the Special Districts Advisory Committee. LAFCO Consultant
Harry Ehrlich scheduled a meeting on August 23rd with nominating
committee members Larry Jackman (San Miguel Consolidated Fire
Protection District), Dennis Shepard (North County Cemetery District),
and Gary Arant (Valley Center Municipal Water District). In evaluating
the nominations, the committee considered special district experience,
interest, and knowledge of LAFCO issues. For those nominees who are
incumbents, the committee further considered attendance records and
meeting participation. The committee also wanted to ensure
representation from those types of districts that most often are involved
in making recommendations to LAFCO. Since there were only eight
nominations for the nine Advisory Committee positions, the nominating
committee encourages the nomination of Write-In candidates. The top
eight vote getters will receive four-year terms and the ninth highest vote
getter will receive a one-year term. The nominating committee's
recommendation for each category follows:

Attachment 1



Independent Special Districts
September 6, 2011
Page Two

The ballots should be considered by your full district board. State Law and the Selection
Committee Rules require a district's vote to be cast by its presiding officer, or an
alternate member of the legislative body appointed by the other members. Therefore,
the certification form has been incorporated with the ballot forms to be signed by the
person who casts your district's votes. A ballot received without a signed
certification form will not be counted.

All nominees are listed on the relevant ballot. An asterisk indicates the nominating
committee recommendations, and incumbents have been italicized. Write-in
candidates are permitted, and spaces have been provided for that purpose.

The deadline for receipt of the ballots by LAFCO is October 21, 2011. The Selection
Committee Rules require that marked ballots be returned by certified mail, return
receipt requested. Facsimile (FAX) ballots and certification forms will be accepted, if
necessary to meet the ballot deadline, but originals must be submitted as soon as
possible thereafter.

The Selection Committee Rules stipulate that a majority of the districts shall constitute a
quorum for the conduct of committee business. There are 61 independent special
districts in the county; therefore, a rninimum of 31 ballots must be received to certify that
a legal election was conducted. A candidate for a LAFCO member must receive at
least a majority of the votes cast to be elected. Election to the Special Districts Advisory
Committee requires only a plurality vote. The ballots will be kept on file in this office, and
will be made available upon request.

~,m,mo Looke' if yoo h,,, ooy qo"l;oo,.

~~TT
Executive Officer

MDO:trl
Attachments: 1)

2)
3)
4)

Nominating Committee Report and Recommendations
Special District Election Vote Certification Form & Ballots
Independent Special District Labels
Independent Special District Summary of Nominations and Copies
of Nomination Forms



2011 Nominating Committee Report
September 6, 2011
Page Two

NOMINATING COMMITTEE RECOMMENDATIONS

LAFCO Alternate Member

The Nominating Committee recommended Jo MacKenzie (Vista Irrigation District)

Special Districts Advisory Committee Members

The Nominating Committee recommended the following nominees for the Advisory
Committee (incumbents are italicized):

Judy K. Hanson (Leucadia Wastewater District)

James R. Hernandez (Vallecitos Water District)

Kimberly A. Thorner, Esq. (Olivenhain Municipal Water District)

Thomas Pocklington (Bonita-Sunnyside Fire Protection District)

Gary Croucher (Otay Water District)

Janine Sarti (Palomar-Pomerado Healthcare District)

John Pastore (Rancho Santa Fe Community Services District)

Jon L. Lornez (Lakeside Fire Protection District)

Copies of all nominations are attached following this report.

2011 NOMINATING COMMITTEE

LARRY JACKMAN DENNIS SHEPARD
San Miguel Consolidated Fire Protection District North County Cemetery District

GARY ARANT
Valley Center Municipal Water District



*

2011 SPECIAL DISTRICTS ELECTION
BALLOT and VOTE CERTIFICATION

FOR ALTERNATE LAFCO SPECIAL DISTRICT MEMBER

VOTE FOR ONL Y ONE

Jo MacKenzie
(Vista Irrigation District)

Bill Haynor
(Whispering Palms Community Services District)

Tom Bumgardner
(Valley Center Parks & Recreation District)

Write-Ins

[ 1

[ 1

[ ]

I hereby certify that I cast the votes of the __::-:-__::-=,--,--,--,-- _
(Name of District)

at the 2011 Special Districts Selection Committee Election as:

[

[

(Signature)

(Title)

(Date)

the presiding officer, or

the duly-appointed alternate board member.

Please note: The order in which the candidates' names are listed was delermined by random seleclion.

* = Nominating Committee's Recommendation

Attachment 2



2011 SPECIAL DISTRICTS ELECTION
BALLOT and VOTE CERTIFICATION

FOR SPECIAL DISTRICTS ADVISORY COMMITTEE MEMBER

VOTE FOR ONLY EIGHT (Incumbents are italicized)

•
•

•
•
•
•
•
•

**

James R. Hernandez (Vallecitos Water District)

Judy K. Hanson (Leucadia Wastewater District)

Janine Sarti (Palomar-Pomerado Healthcare District)

Thomas Pocklington (Bonita-Sunnyside Fire Protection District)

Kimberly A. Thorner (Olivenhain Municipal Water District)

John Pastore (Rancho Santa Fe Community Services District)

Jon J. Lorenz (Lakeside Fire Protection District)

Gray Croucher (Otay Water District)

Write-Ins

1

I hereby certify that I cast the votes of the __,.,...,--__,....".-,---,--- _
(Name of District)

at the 2011 Special Districts Selection Committee Election as:

[

[

(Signature)

(Title)

(Date)

the presiding officer, or

the duly-appointed alternate board member.

Please nole: The order in which the candidates' names are listed was determined by random selection.

* = Nominating Committee's Recommendation
**=Note that eight nominations have been submitted for nine positions on the Advisory Committee;
therefore, Write-In candidates are encouraged. The candidate with the ninth highest number ofvotes will be
elected to the Advisory Committee with a term expiring in 2012. Candidates for the Advisory Committee
may not also be candidates for LAFCO. The number ofcandidates and members of the Advisory Committee
representing the same agency shall be limited to one.

Attachment 2



2011 SPECIAL DISTRICTS ELECTION
SUMMARY OF NOMINATIONS

ALTERNATE SPECIAL DISTRICT LAFCO COMMISSIONER and
ADVISORY COMMITTEE POSITIONS

LAFCO Alternate Special District Member Candidates

Jo MacKenzie *
(Vista Irrigation District)

Bill Hayner
(Whispering Palms Community Services District)

Tom Bumgardner
(Valley Center Parks & Recreation District)

Special Districts Advisory Committee Candidates

James R. Hernanzdez (Vallecitos Water District) *
Judy K. Hanson (Leucadia Wastewater District) *
Janine Sarti (Palomar-Pomerado Healthcare District) *
Thomas Pocklington (Bonita-Sunnyside Fire Protection District) *
Kimberly A Thorner, Esq. (Olivenhain Municipal Water District) *
John Pastore (Rancho Santa Fe Community Services District) *
Jon J. Lornez (Lakeside Fire Protection District) *
Gray Croucher (Otay Water District) *

*= Nominating committee's recommendation

Please note: The order in which the candidates' names are fisted was determined by random selection.

Attachment 4



2011 LAFCO & SPECIAL DISTRICTS
NOMINATION/RESUME

RECEIVED

MAY 20 2011

SAN DIEGO LAFCO

Date Received by LAFCO _

NOMINATED BY: ----"-V"'IS'-'-T.ccA'-'-1R,-"R,-"I,-,=G~A,-,-T-,-,IO"-,-N-,-D;,cI",,S,-,-T-,-,R-,-,1C"-'T _
District

NAME OF NOMINEE: _--'J"'o'-'M-"'-"-ac""K-"e"'n-'=z,..,ie"-- _
Address: 1578 Palomar Drive, San Marcos, CA 92069
Phone: (760) 743-7969

NOMINATED FOR: LAFCO ALTERNATE (X) ADVISORY COMMITTEE ( )

DISTRICT EXPERIENCE:

Elected to Board of Directors in 1992, serving as President in 1993/94, 1999, 2004, 2008
and 2011. Chaired Water ReUse Committee, Water Rights Committee member, and
Public Affairs Committee; Fiscal Policy Committee member 1996-2008 and 2011, serving
as Chair in 1996 -1997, 2003 - 2004, 2007, 2008 and 2011. Presently serving as Vice
Chair of the Warner Ranch Committee and Chair of the Fiscal Policy Committee.

lAFCO EXPERIENCE:

Alternate LAFCO Member 2009 to present. Member of LAFCO Special District Advisorv
Committee, 1994 to 2009; Vice-Chair 2001 to 2004; and Chair from 2005 to 2009.
Committee Member of LAFCO's Municipal Service Review Working Group. As a land
use planner owning my own consulting firm since 1986, I have processed annexations,
dissolutions and reorganizations to water and sewer districts and the cities of San
Marcos, Escondido and Vista.

ADDITIONAL INFORMATION:

Elected to State CSDA Board representing Region 6 in 2003. Currently serve as 2011
President of CSDA. CSDA Vice President 2010; Treasurer 2009. Chair CSDA
Legislative Committee, 2006-2009. Active in the Assoc. of California Water Agencies
since 1993. Serving on the ACWA Membership Committee since 1996 and as Vice Chair
from 2000 to present. ACWA Region 10 Board member from 1997 to 2009 having
served as Alternate Chair and Vice Chair. Served as CSDA, San Diego Chapter, Vice
President 1996/97, President 1998/99. Presently serve as Director on the SO Chapter
Board of Directors. Actively involved with the cities of San Marcos and Vista: Served on
the San Marcos City Planning Commissioner, San Marcos Affordable Housing Task
Force, and San Marcos Budget Review Committee member, 1980-1982 and 1995 to
2006. Chair from 1996 to 2006.

(Authorized Signature)

Lisa R. Soto, Board Secretary



2011 LAFCO & SPECIAL DISTRICTS
NOMINAnON/RESUME

Date Received by LAFCO

RECEIVED

JUN - 22011

SAN DIEGO LAFCO

NOMINATED BY: Whispering Palms Community Services District

District

NAME OF NOMINEE: Bill Haynor
--::c:~~--;-=--,-----=--=-=~=---------Address: PO Box 9911, Rancho Santa Fe, CA 92067

Phone: o-ss-- 7S1 -7J/ D

NOMINATED FOR:

DISTRICT EXPERIENCE:

LAFCO ALTERNATE (X) ADVISORY COMMITTEE ( )

1. Whispering palms Commu~ity Services Di3~ricc, Sa~ Diego County CA Board Menwer si~ce November 2010

c,xnmunity,as 'oNell as landscape mainte:larrce services Eor several areas wit:li:, che "hisperi.ng Palms comm_'-lnity.

2 . .3t-ca..:berry Re'::Leatiofl District, ~~ariD Coun::'y, CA Soard ~~e(1',ber fTc 6 yea:-s. ;'Ior'ked with LI\FCO and L.f'.e Co\.::<ty

?lanning Cepar::m""nt 0:1 the petential incorporatiCJ:l of Stra'dberry \-:hich ~i __ s p;'~j- 0:, Lacd.

J. ':hainl,ar1 of a committee of the ?ishardson Olay Deve~opn'ent. Comrr_~t.::~"", ~larir: CO'~l::t,y. CA. re.spcnsible for ?e~:nit.

LAFCO EXPERIENCE:

Planning Depart'.ment on the pO'::ential il1corpocation of S'~ra'Nberry, w11ich "'3.8 eventually pu'~ on hold.

ADDITIONAL INFORMATION:
Educat-io~l: BS in Biolo',JY, Der,isoE Ur:i'lersity; !<lS ~n A""n)spac·s Systems Marlagelf.ent a[lei MBA, USC;

Militaxy: CaptatE: ir: the USAF as an i\vlonics OEfi.;:e~' Corporate exper~9nc~e:VP Corp0rate Fina:1cial t'lar-,nin9

Bank of i\merica; 8X0~uti'le V!' <;(nd Chief Administrative Officer, Bank o~ San Francis-:;o;

Founding Director of Selectquot9 Insurance Servic93. In.:::; FOllndi.ng Ba:1k D,trector G~ '.h," STAR SY8te~;

(Authorized Signaturer~ /

Attachment 2



2011 LAFCO & SPECIAL DISTRICTS
NOMINATION/RESUME

RECEIVED

JUN -:I 2011

SAN DIEGO LAFCO

Date Received IJy lAFCO ~

NOMINATED BY: ----",-,,:lley Center Parks & Recreation District

District

NAME OF NOMINEE:
Address:
Phone:

NOMINATED FOR:

Tom Burogar:-=d::::n=ec::r=--- _
PO Box 141
760-749-Slfs2

LAFCO ALTERNATE (X) ADVISORY COMMITTEE ( )

DISTRICT EXPERIENCE:
1. Director, Valley Center Parks & Recrea'tion Disgi",t-::?_,yeaTs
2. Past Director of Deer Springs Fire District Board-6 years
3. Several sub-committees for Valrey-ce'nter-:PIann~ngGroup 6 years

LAFCO EXPERIENCE:
1. Fire and emergency medical board for two years.

-----

~~--~~--------~-~,,--,,--,-

ADDITIONAL INFORMATION:
1. Director of Paradise Victim Relief Board-18 mos. (2003)
2. President, Valley Center"Charnber of Commerce-2 years
3. -Cha~r, Valley Center Western Days, 5 years; ~nvolved 25 years

Attachment 2



NOMINATED BY:

2011 LAFCO & SPECIAL DISTRICTS
NOMINATION/RESUME

Date Received by LAFCO

VALLECITOS WATER DISTRICT

District

RECEIVED

MAY 23 2011

SAN DIEGO LAFCO

NAME OF NOMINEE:
Address:
Phone:

NOMINATED FOR:

JAMES R. HERNANDEZ

1130 Elm Tree Lane San Marcos CA 92069

760-525-8479

LAFCO ALTERNATE ( ) ADVISORY COMMITTEE ~

DISTRICT EXPERIENCE:

Having been an architect in the district for the past 40 years I have work with the District on many private projects frc
the other side of the counter. In addition I have been involved with many of the changes in the District from the pub
stand point through this long relationship.

~-_.. - --------~

_.- ----------------------

LAFCO EXPERIENCE:

Over my architectural career I have dealt directly with LAFCO in only 2 projects.

ADDITIONAL INFORMATION:

I am a 45 year resident of San Diego County most of that time living in the City of San Marcos.
I am the founder and senior principal of HB&A Architects Inc. a Southern Californian architectural firm with over 40 ye
of experience in designing and development a wide verity of project types.
I am also a licensed general contractor who has provided architectural and or construction service to over 1000 client
with well over 1,000,000 square feet of completed construction.
~n I was untilJan~=::Ln~ngCOmmiSsionerfor 15 years for the City of San Marcos CA

C-///~d Ignature)C

Attachment 2



20-11 LAFCO & SPECIAL DISTRICTS
NOrJIlNATIONIRESLJrJlE

RECEIVED

MAY 19 2011

SAN DIEGO LAFCO

Date Received by U\FCO

NOMINATED BY: Leucadia Wastewater District

District

Carlsbad, CA 92009
___}l~cly K. Hanson

1.960 La Costa Avenue,
- - ----- --_._-------- - - ------~

(760) 753-0155

NAME OF NOMINEE:
Address:
Phone:

NOMINATED FOR: LAFCO AL.TERNATE ( ) ADVISORY COMMITTEE (X)

DISTRICT EXPERIENCE:
Ms. Hans6n has served as an elected member of the Leucadia Wastewater District

'-----·'Bo·ar ~f-~;-I-DIrectors-'To[-----2~r ye:a r s. She -lias'- se:-rv-ea--~~ s Pre s icfent-6'rtli.e-13 0 a rcl

---a'ncr'currcntly she is the Vice Pre-i'-Ident.

--------

---- ----------

------- ---------------~----

-----------~ ---------

LAFCO EXPERIENCE:

- --- ---

Hs. Hanson has __ ..'?_~~E_y_~.s!_~_~n_ the San Diego County LAFCO S'(l ~_c:_~_al Di:~tric~__~\dvis~ry

Commit_tee for. l~~x~a~s" ,,~_.. .... _

-- ---_ .._------~------ ---------- ------

------------~---------

ADDITIONAL INFORMATION:
Ms. Hanson serves as a Board member of the California Sanitation Risk
Hanagement All·i];-o'r-{t'Y(CSRMA)& 8erv~d-s an'-"A].-t"er-nate Board "member _.O''{ the-~--'-

California HateRellse~"l~-Inancii1gAutnorTfY' (CWFA). tis. -flansonalso-se:ived on
-t-he San Diego Chapter of CSDA f:ai·m·"'approximaEeTys~even years-~-wlle--re she -~-_.-~

held various p'osltions including ·elia.pter President. --'_.w -----~-
-----TI"-:---:::\:---------------,--..--~.--.-.------.--,-.,-.---..---.- . -_.--,._--/ 1 /-------->

/) //:./~'

/~--~-~ (} / ( - //
(Aruh~~~atl;~eT)-~1J"---'t.=._-~,,=,,/----

Attachment 2
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2011 LAFCO & SPECIAL DISTRICTS
NOMINATION/RESUME

Date Received by LAFCO

RECEIVED

JUN - 3 2011

SAN DIEGO LAFCO

NOMINATED BY:
Health

Palomar Pomerado

NAME OF NOMINEE: Janine
Sarti

Address: 15255 Innovation Drive, San Diego, CA
92128

Phone: 858-675-
5133

NOMINATED FOR:
COMMITTEE (x)

LAFCO ALTERNATE () ADVISORY

DISTRICT EXPERIENCE:
Since June 2007, I have been employed as Senior Vice President and
General Counsel for Palomar Pomerado Health, a California healthcare
district ("PPH"). PPH is the largest healthcare district in California,
covering over 800 square miles. I work closely with the board and the CEO
covering all issues facing a district entity. I wrote a guidebook for
compliance with the Brown Act and the Public Records Act, and conducted
training on both subjects. Additionally, I counsel and guide the board and
executive staff on all issues of concern to the healthcare district, and ensure
the district is compliant with all state and federal laws.

In addition to being the General Counsel, I am also a member of the
Executive Management Team ("EMT"), and am part of the committee
responsible for district strategic planning. The EMT sets the strategic,
operational, and financial initiatives for the organization.

Previously, I represented a health district in another state that merged into a
nonprofit health system. I was part of the team that led the charge regarding
the merger vote and the merger process.



devoted to carefully organizing and crafting thorough and sustainable plans.
Serving as part of LAFCO would be a tremendous opportunity to give back
to the community, impart my knowledge and experience to an essential
component of State government, and participate in developing necessary
services in San Diego County.

I believe my experience and skills are a great fit with LAFCO. The
knowledge and understanding I have developed in the course of my
employment makes me an excellent choice for this position. Additionally, [
would provide a perspective for the 72 health care districts in the state, a
group that is currently unrepresented with LAFCO. I look forward to the
opportunity to expand my knowledge of LAFCO and to contribute to its
continuing success.

In my spare time, I have personally knit and distributed over t,OOO hand
made scarves to give to women with cancer. My husband and I have been
married for 32 years. We live in Poway with our 15 year old son.

D ~(IJ
0-/ VJJ /OW\ !) G3!(

(Au orized Signature)
I

'ftD-S!C£D

I A~NIt1IL !~/;,)

6/3/;;

Attachment 2



RECEIVED
2011 LAFC,Q.,s. SP~JAL DISTRICTS

NOrJi!\QAil<ftlj/RESUME

SAN DIEGO LAFCO

Date Received by LAFCO~ _

NOMINATED BY: Bonita-Sunnyside Fire Protection District

NAME OF NOMINEE: Thomas Pocklington
Address: 3210 Kennelworth Lane, Bonita, CA 91902
Phone: (619) 885-1092

NOMINATED FOR:
LAFCO () ADVISORY COMMITTEE (X)

RECEIVED

JUN -1 2011

SAN DIEGO LAFCO

DISTRICT EXPERIENCE: First elected to the Bonita-Sunnyside Fire District Board in
1990, Tom is now serving his 6th term in office. Tom has headed and served on
committees that have involved District Policy, Employee and Regulation changes. Tom
attends all Board meetings and participates in all district business and has served in all
Board positions

LAFCO EXPERIENCE: Tom has actively worked on LAFCO issues over the last
nineteen years, as a member of the Advisory Committee. These issues include but not
limited to annexation, consolidation and LAFCO policy issues. Tom has served on
several subcommittees of the Special Districts Advisory Committee, including the
Nomination Committee, water and sewer related issues for Districts with conflicting
concerns. Tom is very knowledgeable of the Cortese-Knox-Hertzberg (C-K-H) Act of
2000 and is presently serving as the Chairman of the Advisory Committee.

ADDITIONAL INFORMATION: Tom is a retired senior Naval Officer, Pilot, Vietnam
Veteran and a businessman in the community. Other Community activities include:
Past President of Local Civic Association, past Chairman of Citizen Law Enforcement
Review Board (CLERB), current Board of Trustee's member and Chairman of the
Bonita Museum and Cultural Center of Bonita.

Tom has the full support of the Bonita-Sunnyside FPD and would represent best
interest of all Districts in San Diego County. The Board of Directors urge all Special
District Boards to support Tom Pocklington as the Alternate Special District Member of
LAFCO. The Board of Directors endorsement is unanimous in favor of Tom's
nomination.



2011 LAFCO & SPECIAL DISTRICTS
NOMINAnON/RESUME

NOMINATED BY:

NAME OF NOMINEE:
Address:
Phone:

NOMINATED FOR:

RECEIVED

MAY 26 2011

SAN DIE=GO LAFCO
Date Received by LAFCO _

Olivenhain Municipal Water District
District

Kimberly A. Thorner
1966 Olivenhain Road, Encinitas, CA 92024
(760) 753-6466

LAFCO ALTERNATE ( ) ADVISORY COMMITTEE (~;)/

DISTRICT EXPERIENCE:
Ms. Thorner began her tenure with Olivenhain Municipal Water District in October 1996
and was unanimously selected by the Board of Directors to become the fourth General
Manager of the District beginning January 1,2007. She earned a bachelor's degree in
political science from the University of Colorado (Boulder) and a juris doctorate from
Thomas Jefferson School of Law in San Diego. Ms. Thorner was the Project Manager
for the David C. McCollom Water Treatment Plant completed in 2002, previously served
on the Board of the American Membrane Technology Association, and was a former
state and federal registered lobbyist. She currently serves on the Association of
California Water Agencies Federal Affairs Committee.

LAFCO EXPERIENCE:
Ms. Thorner is an incumbent on the Special Districts Advisory Committee for whom the
term of service expires in 2011. She has indicated her desire to serve a second term on
the committee. Prior to her election to the committee in 2007, Ms. Thorner's LAFCO
related experience included overseeing OMWD's 2006 LAFCO MSR review and
participation in the "Sphere of Influence" update.

ADDITIONAL INFORMATION:
It has been Ms. Thorner's pleasure to serve with the LAFCO Advisory Committee for the
past four years and contribute her time in support of and on behalf of special districts.
She would be honored to be re-elected to continue on this worthwhile and dedicated
committee.
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2011 LAFCO & SPECIAL DISTRICTS
NOMINATION/RESUME

RECEIVED

JUN - 3 2011

SAN DIEGO LAFCO

NOMINATED BY:

Date Received by LAFCO _

RANCHO SANTA FE COMMUNITY SERVICES DISTRICT

District

NAME OF NOMINEE: John Pastore

Add ress: 6~O~5::.._T.::.:h~1.::.:·r.::.:d~S.::.:t.::.:..::.:,~E:::n:::c:::i:::n:::i:::t:.::a:.::s:.::,.--:C:.::A~~9:.::2:.::0:.::2_4 . _
Phone :_...'(0./-",6",,0.L)_4,,-IL9'.:-:.o4~1",,2",,-1 _

NOMINATED FOR:

DISTRICT EXPERIENCE:

LAFCO ALTERNATE ( ) ADVISORY COMMITTEE (x)

I have served as General Manager for the Rancho Santa Fe eSp. the Whisperjng
Palms CSD, and the Fairbanks Ranch CSD for 15 years from 1990 - 2006.
I have also served as General Manager of the Lee Lake Water District in
Riverside County for 16 years from 1990 2006. I currently represent

an association of public wastewater agencies in southern CA totalling more
than 85 agencies.

LAFCO EXPERIENCE:
I have served as a member of the San Diego LAFCO Special Districts Advisory
Committee for over 20 years and havw been involved in numerous studies and
reorgaulzatlonaI reVl€WS over the years. Durlng my Elfie wlth the dlstYlcts,

I have prepared numerous Municipal Service Review reports and have managed
over 50 annexations and reorganization requests. I believe that my district
experience and regulatory knowledge will be an asset to LAFCO.

ADDITIONAL INFORMATION:

Attachment 2



2011 LAFCO & SPECIAL DISTRICTS
NOMINATION/RESUME

RECEIVED

JUN - 32011

SAN DIEGO LAFCO

Date Received by LAFCO _

NOMINATED BY: Lakeside Fire Protection District

District

NAME OF NOMINEE: Jon J. Lorenz
Address: 8031 Winter Gardens Blvd. #13
Phone: 619-733-3012 ---------------.

NOMINATED FOR: LAFCO ALTERNATE D ADVISORY COMMITTEE CZ1
DISTRICT EXPERIENCE:
Director - I akeside Fire Board Elected November 2010 to a f our-year term.

Regional Fire Advisory Committee - Appointed alternate February 2011
HeartlaodCommunicationsFacilityAuthority - Appointed Alternate Feb. 2011
CSA-59 Ambiliance District Advisory Committee - Appointed Alternate Feb.2011

LAFCO EXPERIENCE:
N/A

ADDITIONAL INFORMATION:
Mr. Lorenz currently serves as Lead Manager in the U.S. Navy.

(Authorized Signature)

Attachment 2
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2011 LAFCO & SPECIAL DISTRICTS
NOMINATION/RESUME

RECEIVED

JUN - 1 2011

Date Received by LAFCO SAN DIEGO LAFCO

NOMINATED BY: "'O""ta"'yc..W'-'-"'a"'te"-r-=D"'is"'t'-"ric""t _

NAME OF NOMINEE: "'G""a'-Jrv'-'C"r"'o"'u"'ch"'e2.'.r _

Address 2554 Sweetwater Springs Blvd, Spring Vallev, CA 91978

Phone: 619-670-2280

NOMINATED FOR: LAFCO ALTERNATE ( ) ADVISORY COMMITTEE (X)

DISTRICT EXPERIENCE: Mr. Garv Croucher was appointed to the Board of the Otav Water
District in June 2001 bv the SO Countv Board of Supervisors and following his appOintment was
elected three times to the Division 3 seat in November 2002, 2006 and 2010 for four-year terms,
Mr. Croucher has served as President of Olay's Board of Directors three times and has served
as one of the District's two representatives to CWA since Julv 2001. He is chair of Otav's
Finance, Administration & Communications Committee, is past chair of its Engineering,
Operations & Water Resources Committee, Employee Negotiations Ad Hoc Committee and
serves as the alternate representative on the Water Conservation Garden Authority's Board of
Directors, As a member of CWA's Board of Directors, Mr. Croucher is co-chair of its
Administrative & Finance Committee, has been reappointed several times to its Legislative,
Conservation and Outreach Committee and Small Contractor Outreach and Opportunit'L
Proqram Committee, He is also past chair of CWA's Imported Water Committee, a past member
of its COlorado River Programs Committee and Conservation Ad Hoc Committee, and past 2nd

Alternate to SANDAG, Mr Croucher is also a past vice chair of CSDA's San Diego Chapter

LAFCO EXPERIENCE: Mr, Croucher is currently vice chair of LAFCO's Special Districts
Advisory Committee and served as the alternate for Fire Chief Augie Ghio on the LAFCO Task
Force on Fire Protection and Emergency Medical Services, He also participated as a Board of
Director with the LAFCO Municipal Service Review and has experience at the employee and
staff level serving on two (2) separate successful Special District Consolidations which were
requested by the agencies,

ADDITIONAL INFORMATION: Mr, Croucher is supported by both Water and Fire Districts and
is endorsed by outgoing LAFCO Regular District representative, Mr, Andy Menshek" Mr,
Croucher is a long-time firefighter in San Diego and a reSident of Spring Valley He is the
Division Chief for the San Miguel Consolidated Fire Protection District and during his 26 veal'
career as a firefighter, has moved up the ranks from Firefighter, Engineer, Captain and Battalion
Chief to his current position as Division Chief. He has also been recognized for numerous
achievements including being named Employee of the Year and served as the President of the
Executive Board of Directors for Southern Area Fire Equipment Research (SAFER) in 2004,

Attachment 3



AGENDA ITEM 8

STAFF REPORT

MEETING DATE: October 5, 2011TYPE MEETING: Regular Board

SUBMITTED BY: Alice Mendez-Schomer, W.O.lG.F. NO: DIV. NO. All

Customer Service Manager

Joseph R. Beachem, Chief r
II

/(/. .
German Al't~~~.·4sslstant: General IVlanager, Administration and

F , C/J--- ~ (Finance

APPROVED BY:
(Assf GM):

APPROVED BY:
(Chief)

SUBJECT: Informational Item Regarding Customer Notices of the Approved
Water and Sewer Rate Increases Effective January I, 2012

GENERAL MANAGER'S RECOMMENDATION:

Informational item regarding customer notices of the approved
water and sewer rate increases effective January 1, 2012.

COMMITTEE ACTION:

Please see Attachment A.

PURPOSE:

To present to the Board the attached notices that will be mailed
to customers in November outlining the approved January I, 2012
water and sewer rate increases.

ANALYSIS,

At a Special Board meeting held on May 16, 2011, the Board
approved the Fiscal Year 2011-2012 Operating and Capital Budget.
At that time, the Board also approved an average water rate
increase of 7.7% and an average sewer rate increase of 7.5%. At
that meeting draft copies of the rate increase notices were
provided.

The District has always sent notices of rate increases to its
customers to ensure that customers are well informed of rate
changes. Not only are these notices customary but they are now
required by Proposition 218. The attached notices of the rate
increases effective January I, 2012, will be inserted in the
monthly customer bills beginning November 8th running through
November 28, 2011.



The following table outlines the seven different notices and the
quantity that the District's bill print vendor will insert into
the customer bills and mail. A small amount of these notices
will be printed and mailed by Otay staff.

Type of Notice Quantity
Residential Water 39,973
Residential Sewer 1,124
Public and Commercial Water 871
Commercial Sewer 35
Master ~Jetered vvater 232
Recycled Water 91
Landscape, Ag. , Construction i'iater 466

Notices will be mailed in November to ensure that all customers
will receive this notice at least 30 days prior to when service
will be priced at the new rates. Proposition 218 requires a
minimum notice period of 30 days.

FISCAL IMPACT:

None.

STRATEGIC GOAL:

Ensure financial health through formalized policies, long-term
financial planning, and efficient operations.

LEGAL IMPACT:

Attachments:

A) Committee Action Form
B) Residential Water Rate Increase Notice
C) Residential Sewer Rate Increase Notice
D) Public and Commercial Water Rate Increase Notice
E) Commercial Sewer Rate Increase Notice
F) Master Metered Water Rate Increase Notice
G) Recycled Water Rate Increase Notice
H) Landscape, Agricultural and Construction Water Rate

Increase Notice



SUBJECT/PROJECT:

ATTACHMENT A

Informational Item Regarding Customer Notices of the
Approved Water and Sewer Rate Increases Effective
January 1, 2012

COMMITTEE ACTION:

This is an informational item only.

NOTE:

The "Committee Action" is written in anticipation of the
Commit tee moving the item forward for board approval. This
report will be sent to the Board as a committee approved item,
or modified to reflect any discussion or changes as directed
from the committee prior to presentation to the full board.

F: \DianeA\Staff Rpts 2011 \CormnIvltgCustNoticesl00511.doc



Dear Customer,

Notice of Residential
Water Rate Increase

ATTACHMENT B

Olay Water District
2554 Sweetwater Springs Blvd.

Spring Valley, CA 91978
www.otaywater.gov

An overall rate increase of 7.7% was approved by the Otay Water District's (the "District") Board of
Directors as part of the annual budget adoption process completed in May 2011. This action is necessary
due to higher costs from wholesale water suppliers. The rate increase herein noticed is a 100% pass
through to those suppliers. The new water rates and charges will apply to water billed beginning Febru
ary 1, 2012 and, depending on your billing cycle, may apply to water usage as early as the beginning of
January 2012. This letter serves as a 30-day notice of rate increases.

The District is a revenue neutral public agency. To continue providing reliable high-quality water
services, the District must implement rate increases and must pass-through to its customers higher costs
from suppliers including the Metropolitan Water District of Southern California (MWD), San Diego County
Water Authority (CWA), and the City of San Diego.

Water wholesalers are raising their rates to obtain new and more reliable supplies of water. These
include more reliable emergency supplies, agricultural to urban water transfers, canal lining projects that
conserve water in Imperial County and transfer that water to end users in San Diego County, as well as
new potential sources of water. In addition, rate increases cover the higher cost of acquiring imported
water from the Colorado River and Northern California.

Water wholesalers are raising their rates by 9.97% in January 2012, but by culling internal costs,
including reducing the number of full-time employees and efficiency programs such as automated meter
reading and online billing services, the District is able to absorb a significant amount of those costs and
pass-through a smaller rate increase to its customers.

On August 24, 2009, the District adopted a five-year schedule of rates in compliance with applicable
provisions of law. This increase is within the limits contemplated in that five-year schedule of rates.

Customers interested in learning ways they can reduce their water usage to minimize the effects of
the higher cost of water can visit the District's Conservation page at www.otaywater.gov. Additionally, the
Water Conservation Garden located in Rancho San Diego offers various conservation exhibits and
classes. To learn more about the Garden, visit www.thegarden.org. For more information about the
District, please go to www.otaywater.gov or contact us via email at info@otaywater.gov.
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SURVEY OF MEMBER AGENCYWATER RATES
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Pl'"ojected Rates E1TecUve January 2012

$100

$80

$60

$20

$

~"'~~ -'..#'''' ~~ ..~~~ .~,;;.~ d-"~ #-iP :-I>~~ &~b- $l'<C"- Q~o:f q,#""-\ ~-.$~ l#~~ :#rf'''-~&'~ ~",""."c...~"'~;:>"'~.:i- Q"<$"<c" ..<$"o<f.& ""/ ~+~
~ ~~ if~~q~ ~~ /~~~~~Q

Nerte: TI1eSD am~ts rene.::t the Charges::::the water a.s of the vartous agencies and cities. ... .".", q'tl' q,"



Typical Bill for 15 HCF' (or Units) per Month

For a typical single-family residential customer, your bill will increase by $4.53. Your bill will
vary based on meter size, water consumption, and geographic location.

MWD/CWA' System Fee' Water Rate' E Ch • Water Charge by Total'nergy arge Improvement District'

Current $11.82 $14.58 $38.10 $2.34 $0.88 $67.72

New $14.01 $14.58 $40.45 $2.36 $0.85 $72.25

Increase in monthly water bill: $4.53

New Rates and Fees

Single Family Consumption Blocks
Current 'New

(Units or HCF)'

Conservation Tier' $1.49 $1.58

6 10 $2.31 $2.45

11 22 $3.00 $3.19

23 + $4.63 $4.92

Current New

Meter Size System Fee MWD/CWA Total System Fee MWD/CWA Total

3/4" $14.58 $11.82 $26.40 $14.58 $111.01 $28.59

1" $18.52 $19.69 $38.21 $18.52 $23.33~ $41.85

1 1/2" $28.37 $39.44 $67.81 $28.37 . ·$46.74 $75.11

2" $40.18 $63.07 $103.25 $40.18 $74.7~ $114.92

Current New

Energy Charges' $0.044 $0.045

Improvement DistrictS No.3 $0.19 $0.20

Improvement DistrictS No. 10 $0.27 $0.27

La Presas $0.08 $0.08

Footnotes

1. These fees are based on the meter size. The
MWD/CWA fee is increasing to reflect the full
pass-through of this cost by the District's water
suppliers.

2. This cost varies based on water usage and can be
calculated using the consumption block tables.
One unit of consumption equals 748 gallons or one
HCF (hundred cubit feet).

3. The Conservation Tier discount applies toward the
first five units when overall consumption is ten units
or less.

4. The Energy Charge represents the cost of energy

required to pump each unit of water 100 feet in
elevation. This is charged proportionately for every
foot of elevation over 450 feet. This increase is
necessary due to increased power costs to the
District.

5. This charge is a per unit charge and your bill will
vary based on water consumption. Improvement
district charges do not apply to the first five units
of water per month.

6. Charges collected through the property tax role
(Availability Fees and general obligation debt) are
not included in this total.

This information reflects only changes to rates. For a comprehensive listing of rates, please
see the Otay Water District's Code of Ordinance at www.otaywater.gov.



Notice of Residential and
Multi-Residential Sewer

Rate Increase

AITACHMENT C

Otay Water District
2554 Sweetwater Springs Blvd.

Spring Valley, CA 91978
619-670-2222

www.otaywater.gov

NOTICE OF INCREASED SEWER RATES AND CHARGES EFFECTIVE ON
SEWER SERVICE BEGINNING IN JANUARY 2012

Dear Customer,

An overall rate increase of 7.5% was approved by the Otay Water District's (the "District") Board
of Directors as part of the annual budget adoption process completed in May 2011. One hundred
percent of this increase is the result of higher service rates for wastewater disposal from the City of
San Diego. The new sewer rates and charges will apply to service billed beginning February 1, 2012
and, depending on your billing cycle, may apply to service as early as the beginning of January
2012. For a typical residential sewer customer whose water usage is approximately 15 units per
month your sewer bill will increase by $1.96 per month. This letter serves as a 3D-day notice of
rate increases.

The District is a revenue neutral public agency. Your sewer bill reflects only those charges
sufficient to support your sewer service. To continue providing sewer services, the District must
adjust its rates for service, implement certain rate increases and pass-through higher costs to its
customers based on rate changes from the District's sewage treatment and disposal providers.
Though the County of San Diego has decreased its rates for service, this positive action was offset
by a 9.4% increase from the City of San Diego.

On August 24, 2009 the District adopted a five-year schedule of rates in compliance with
applicable provisions of law. The sewer rate increase is within the limits contemplated in the five
year schedule of rates.

For its part, the District has worked diligently to reduce internal costs to minimize the impact of
higher costs from sewage treatment providers. The chart below shows how the District's sewer rates
compare to other agencies in San Diego County. For more information, please visit
www.otaywater.gov or contact us via email at info@otaywater.gov.

Sewer Rate Comparison of Sewer Providers in San Diego County
15 Unit Water Use and -.4" Residential Meter

Projected Rates Effective January 2012
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Residential Sewer Rate Increase

The monthly sewer service charge for a typical single-family residential customer
with either a 3/4" or 1" water meter and a Winter Average of 15 HCF (hundred cubic
feet or one unit) will be calculated as follows:

Usage Fee Rate x Winter Average + a Monthly Base Fee

Usage Fee Base Fee Total

Current $21.30 $11.57 $32.87

New $22.57 $12.26 $34.83

Meter Size Current New

314" $11.57 $12.26

1.00" $16.87 $17.88

Usage Fee $1.67 $1.77 l~_..
A typical bill is based on 12.75 HCF of water (15 HCF - 2.25 HCF). This 15%

discount is an acknowledgement that not all water purchased goes to the sewer
system. The maximum bill for a 3/4" meter is $65.36. The maximum bill for a 1.0" meter
(based on 30 HCF, which as already been reduced by the 15% discount) is $70.98.

The Winter Average is defined as the units of water billed from January through
April of the previous year divided by four. New customers will have a Winter Average
assigned of 15 HCF and pay $34.83 per month until a Winter Average can be estab
lished.

Multi-Residential

The total sewer bill for multiple residential customers is calculated just like a resi
dential customer with the exception that the base fee is multiplied by the number of
dwelling units, and the Winter Average, after being reduced by 15%, has no maximum.

This information reflects only changes to rates. For a comprehensive listing of rates, please see
the Otay Water District's Code of Ordinance at www.otaywater.gov.



Notice of Public and
Commercial Water

Rate Increase

ATTACHMENT D

Otay Water District
2554 Sweetwater Springs Blvd.

Spring Valley, CA 91976
619-670-2222

www.otaywater.gov

NOTICE OF INCREASED WATER RATES AND CHARGES EFFECTIVE
ON WATER USAGE BEGINNING IN JANUARY 2012

Dear Customer,

An overall rate increase of 7.7% was approved by the Otay Water District's (the
"District") Board of Directors as part of the annual budget adoption process completed in
May 2011. This action is necessary due to higher costs from wholesale water suppliers.
The rate increase herein noticed is a 100% pass-through to those suppliers. The new
water rates and charges will apply to water billed beginning February 1, 2012, and
depending on your billing cycle, may apply to water usage as early as the beginning of
January 2012. This letter serves as a 30-day notice of rate increases.

The District is a revenue neutral public agency. To continue providing reliable high
quality water services, the District must implement rate increases and must pass
through to its customers higher costs from suppliers including the Metropolitan Water
District of Southern California (MWD), San Diego County Water Authority (CWA), and
the City of San Diego.

Water wholesalers are raising their rates to obtain new and more reliable supplies
of water. These include more reliable emergency supplies, agricultural to urban water
transfers, canal lining projects that conserve water in Imperial County and transfer that
water to end users in San Diego County, as well as new potential sources of water. In
addition, rate increases cover the higher cost of acquiring imported water from the
Colorado River and Northern California.

Water wholesalers are raising their rates by 9.97% in January 2012, but by cutting
internal costs, including reducing the number of full-time employees and efficiency
programs such as automated meter reading and online billing services, the District is
able to absorb a significant amount of those costs and pass-through a smaller rate
increase to its customers.

On August 24, 2009 the District adopted a five-year schedule of rates in compli
ance with applicable provisions of law. This increase is within the limits contemplated in
that five-year schedule of rates.

Customers interested in learning ways they can reduce their water usage to
minimize the effects of the higher cost of water can visit the District's Conservation page
at www.otaywater.gov. Additionally, the Water Conservation Garden located in Rancho
San Diego offers various conservation exhibits and classes. To learn more about the
Garden, visit www.thegarden.org. For more information about the District, please go to
www.otaywater.gov or contact us via email at info@otaywater.gov.

Dedicated to Community Service



Consumption Blocks by Unit and System Fees by Meter Size

Public and Commercial Water Usage Fee «10" meter)
Consumption Blocks (units)' Current New

o- 173 $244 $2.59

174 - 831 $2.50 $2.66

832 or more $2.54 $2.70

Public and Commercial Water Usage Fee (10" meter)
Consumption Blocks (units)1 Current New

0-7,426 $244 $2.59

7,427 - 14,616 $2.50 $2.66

14,617 or more $2.54 $2.70

Current New

Meter Size
System

MWD/CWA2 Total
System

MWD/CWA2 TotalFee2 Fee2

3/4" $14.58 $11.82 $2640 $14.58 $14.01 $28.59

1" $18.52 $19.69 $38.21 $18.52 $23.33 $41.85

1 1/2" $28.37 $3944 $67.81 $28.37 $46.74 $75.11

2" $40.18 $63.07 $103.25 $40.18 $74.74 $114.92

3" $71.68 $126.14 $197.82 $71.68 $149.48 $221.16

4" $10713 $197.11 $304.24 $107.13 $233.58 $340.71

6" $205.59 $394.17 $599.76 $205.59 $467.09 $672.68

8" $323.73 $630.71 $95444 $323.73 $747.39 $1,071.12

10" $461.57 $90358 $1,365.15 $461.57 $1,070.74 $1,532.31

Other Charges

Energy Charges'
Improvement District' No.3

Improvement District' No.1 0

La Presa'

Current
$0.044

$0.19

$0.27

$0.08

Footnotes

New
$0.045

$0.20

$0.27

$0.08

1. This cost varies based on water usage and can be
calculated using the consumption block tables. One
unit of consumption equals 748 gallons of water.

2. These Fixed Charges are based on the meter
size. The MWDICWA fee is increasing to reflect
the full pass-through of this cost by the District's
water suppliers.

3. The Energy Charge represents the cost of energy

required to pump each unit of water 100 feet in
elevation. This is charged proportionately for every
foot of elevation over 450 feet. This increase is
necessary due to increased power costs to the
District.

4. This charge is a per unit charge and your bill will
vary based on water consumption.

This information reflects only changes to rates. For a comprehensive listing of rates, please
see the Otay Water District's Code of Ordinance at www.otaywater.gov.



ATTACHMENT E

Otay Water District
2554 Sweetwater Springs Blvd.

Spring Valley, CA 91978
www.otaywater.gov

Notice of Commercial
Sewer Rate Increase

NOTICE OF INCREASED SEWER RATES AND CHARGES EFFECTIVE ON
SEWER SERVICE BEGINNING IN JANUARY 2012

Dear Customer,

An overall rate increase of 7.5% was approved by the Otay Water District's (the
"District") Board of Directors as part of the annual budget adoption process completed in
May 2011. The new sewer rates and charges will apply to service billed beginning February
1, 2012 and, depending on your billing cycle, may apply to service as early as the beginning
of January 2012. This letter provides a 3D-day prior notice of rate increases.

The District is a revenue neutral public agency. Your sewer bill reflects only those
charges sufficient to support your sewer service. To continue providing sewer services, the
District must adjust its rates for service, implement certain rate increases and pass-through
higher costs to its customers based on rate changes from the District's sewage treatment
and disposal providers. For instance, while the County of San Diego decreased its rates for
service, this positive action was offset by a 9.4% increase from the City of San Diego for
wastewater disposal.

On August 24, 2009 the District adopted a five-year schedule of rates in compliance with
applicable provisions of law. The rate increases herein noticed reflect a pass-through
increase of 7.5%. One hundred percent of this increase is the result of higher service rates
for wastewater disposal from the City of San Diego. The sewer rate increase is within the
limits contemplated in the five-year schedule of rates.

For its part, the District has worked diligently to reduce internal costs to minimize the
impact of higher costs from public sewage treatment and disposal agencies. For more
information, please visit www.otaywater.gov or contact us via email at info@otaywater.gov.

Dedicated to Community Service



Rate Increase Notice

Non-Residential Sewer Rates

To meet State of California requirements, customers must pay their fair
share of sewer costs. The Otay Water District is required to determine sewer
rates in accordance with the State's Revenue Program Guidelines. The formula
takes into consideration the cost associated with the Daily Flow, Chemical
Oxygen Demand and the removal of Suspended Solids. The Chemical Oxygen
Demand and Suspended Solids determine whether the Strength Factor is high,
medium, or low, consistent with the State Water Resources Control Board's
guidelines.

Monthly bills are calculated based on Assigned Service Units (ASU). One
ASU is equal to the demand placed on the system by a residential unit. ASUs
are calculated by multiplying the Daily Flow by the Strength Factor.

Daily Flow x Strength Factor = Assigned Service Unit

Strength Factors

1.0
1.0
1.238
2.203

Churches
Low Strength Commercial
Medium Strength Commercial
High Strength Commercial

Current

Rate per ASU $ 39.39 $41.75

The sewer bill is then calculated by multiplying the ASUs by the rate per
ASU. This charge is increasing by $2.36 per ASU from $39.39 to $41.75.

A $54 per ASU assessment will no longer be collected on the property tax
bill for sewer debt. The state sewer loan was paid in full in 2011.

This information reflects only changes to rates. For a comprehensive listing of rates,
please see the Otay Water District's Code of Ordinance at www.otaywater.gov.



Notice of Master Metered
Water Rate Increase

ATTACHMENT F

Otay Water District 2554
Sweetwater Springs Blvd.
Spring Valley, CA 91978

www.otaywater.gov

NOTICE OF INCREASED WATER RATES AND CHARGES EFFECTIVE ON
WATER USAGE BEGINNING IN JANUARY 2012

Dear Customer,

An overall rate increase of 7.7% was approved by the Otay Water District's (the
"District") Board of Directors as part of the annual budget adoption process completed in
May 2011. This action is necessary due to higher costs from wholesale water suppliers.
The rate increase herein noticed is a 100% pass-through to those suppliers. The new
water rates and charges will apply to water billed beginning February 1, 2012 and
depending on your billing cycle may apply to water usage as early as the beginning of
January 2012. This letter serves as a 30-day notice of rate increases.

The District is a revenue neutral public agency. To continue providing reliable high
-quality water services, the District must implement rate increases and must pass
through to its customers higher costs from suppliers including the Metropolitan Water
District of Southern California (MWD), San Diego County Water Authority (CWA), and
the City of San Diego.

Water wholesalers are raising their rates to obtain new and more reliable supplies
of water. These include more reliable emergency supplies, agricultural to urban water
transfers, canal lining projects that conserve water in Imperial County and transfer that
water to end users in San Diego County, as well as new potential sources of water. In
addition, rate increases cover the higher cost of acquiring imported water from the
Colorado River and Northern California.

Water wholesalers are raising their rates by 9.97% in January 2012, but by cutting
internal costs, including reducing the number of full-time employees and efficiency
programs such as automated meter reading and online billing services, the District is
able to absorb a significant amount of those costs and pass-through a smaller rate
increase to its customers.

On August 24, 2009, the District adopted a five-year schedule of rates in compli
ance with applicable provisions of law. This increase is within the limits contemplated in
that five-year schedule of rates.

Customers interested in learning ways they can reduce their water usage to
minimize the effects of the higher cost of water can visit the District's Conservation page
at www.otaywater.gov. Additionally, the Water Conservation Garden located in Rancho
San Diego offers various conservation exhibits and classes. To learn more about the
Garden, visit www.thegarden.org. For more information about the District, please go to
www.otaywater.gov or contact us via email at info@otaywater.gov.

Dedicated to Community Service



Consumption Blocks by Unit and System Fees by Meter Size

Master Metered

Consumption Blocks (units)'

0-4

5 - 9
10 or more

Current

$2.29

$2.97

$4.57

New

$2.43

$3.15

$4.85

Current New

Meter Size
System

MWD/CWA2 Total
System

MWD/CWA2 Total
Fee2 Fee2

3/4" $14.58 $11.82 $26.40 $14.58 $14.01 $28.59

1" $18.52 $19.69 $38.21 $18.52 $23.33 $41.85

1 1/2" $28.37 $39.44 $67.81 $28.37 $46.74 $75.11

2" $40.18 $63.07 $103.25 $40.18 $74.74 $114.92

3" $71.68 $126.14 $197.82 $71.68 $149.48 $221.16

4" $107.13 $197.11 $304.24 $107.13 $233.58 $340.71

6" $205.59 $394.17 $599.76 $205.59 $467.09 $672.68

8" $323.73 $630.71 $954.44 $323.73 $747.39 $1,071.12

10" $461.57 $903.58 $1,368.15 $461.57 $1,070.74 $1,532.31

Other Charges

Energy Charges3

Improvement District' No.3
Improvement District' No.1 0

La Presa'

Current
$044
$0.19
$0.27
$0.08

New
$0.045
$0.20
$0.27
$OJl8

Footnotes
I

1. Consumption is the water usage divided by
the number of dwellings served. This charge is
a per unit charge based on water consump
tion. A unit of consumption is equal to 748
gallons of water

2. These fees are based on the meter size. The
MWD/CWA fee is increasing to reflect the full
pass-through of this cost by the District's
water suppliers.

3. The Energy Charge represents the cost of
energy required to pump each unit of water
100 feet in elevation. This is charged propor
tionally for every foot of elevation over 450
feet This increase is necessary due to
increased power cost to the District

4. This charge is a per unit charge and your bill
will vary based on water consumption.

This Information reflects only changes to rates. For a comprehensive listing of rates, please see
the Otay Water District's Code of Ordinance at www.otaywater.gov.



Notice of
Recycled Water
Rate Increase

ATTACHMENT G

Otay Water District
2554 Sweetwater Springs Blvd.

Spring Valley, CA 91978
www.otaywater.gov

NOTICE OF INCREASED WATER RATES AND CHARGES EFFECTIVE
ON WATER USAGE BEGINNING IN JANUARY 2012

Dear Customer,

An overall rate increase of 7.7% was approved by the Otay Water District's (the
"District") Board of Directors as part of the annual budget adoption process completed in
May 2011. The action is necessary due to higher costs from wholesale water suppliers. The
rate increase herein noticed is a 100% pass-through to those suppliers. The new water
rates and charges will apply to water billed beginning February 1, 2012 and, depending on
your billing cycle, may apply to water usage as early as the beginning of January 2012.
This letter serves as a 30-day notice of rate increases.

The District is a revenue neutral public agency. To continue providing reliable high
quality water services, the District must implement rate increases and must pass-through to
its customers higher costs imposed by water wholesalers, the Metropolitan Water District of
Southern California (MWD), San Diego County Water Authority (CWA), and the City of San
Diego.

Water wholesalers are raising their rates to obtain new and more reliable supplies of
water. These include more reliable emergency supplies, agricultural to urban water
transfers, canal lining projects that conserve water in Imperial County and transfer that
water to end users in San Diego County, as well as new potential sources of water.

Water wholesalers are raising their rates by 9.97% in January 2012, but by cutting
internal costs, including reducing the number of full-time employees and efficiency
programs such as automated meter reading and online billing services, the District is able to
absorb a significant amount of those costs and pass-through a smaller rate increase to
customers.

On August 24, 2009 the District adopted a five-year schedule of rates in compliance
with applicable provisions of law. This increase is within the limits contemplated in the five
year schedule of rates.

Customers interested in learning ways in which they can reduce their water usage to
minimize the effects of this increase can visit the District's Conservation page at
www.otaywater.gov. Additionally, the Water Conservation Garden located in Rancho San
Diego is free to the public and offers various conservation exhibits and classes. To learn
more about the Garden, please visit www.thegarden.org. For more information about the
District, visit www.otaywater.gov or contact us via email at info@otaywater.gov.

Dedicated to Community SeNice



Consumption Fees by Meter Size

Recycled Water Usage Fee' Recycled Water Usage Fee'
( 3/4" to 1.0" meter) (1 112" to 2.0" meter)

Consumption
Current New

Consumption
Current New

Blocks (units)' Blocks (units)'

0-42 $2.84 $3.02 0-168 $2.84 $3.02

43 - 97 $2.88 $3.06 169 - 402 $2.88 $3.06

98 or more $2.94 $3.12 403 or more $2.94 $3.12

Recycled Water Usage Fee' Recycled Water Usage Fee'
(3" & 4" meter) ( > 6" meter)

Consumption
Current New

Consumption
Current NewBlocks (units)' Blocks (units)'

0-403 $2.84 $3.02 0-7,916 $2.84 $3.02

404 - 820 $2.88 $3.06 7,917 - 16,357 $2.88 $3.06

821 or more $2.94 $3.12 16,358 or more $2.94 $3.12

Other Charges

Energy Charges2

Current

$0.044

Footnotes

New

$0.045

1. Recycled water rates are based on meter size and the number of recycled
water units used each month. A unit of recycled water equals 748 gallons.

2. The Energy Charge represents the cost of energy required to pump each
unit of recycled water 100 feet in elevation. This is charged proportionately
for every foot of elevation over 450 feet. This increase is necessary due to
increased power costs to the District.

This information reflects only changes to rates. For a comprehensive listing of rates, please see
the Otay Water District's Code of Ordinance at www.otaywater.gov.



Notice of Landscape,
Agricultural and Construction

Water Rate Increase

ATTACHMENT H

Otay Water District
2554 Sweetwater Springs Blvd.

Spring Valley. CA 91978
www.otaywater.gov

NOTICE OF INCREASED WATER RATES AND CHARGES EFFECTIVE
ON WATER USAGE BEGINNING IN JANUARY 2012

Dear Customer,

An overall rate increase of 7.7% was approved by the Otay Water District's (the
"District") Board of Directors as part of the annual budget adoption process completed in
May 2011. This action is necessary due to higher costs from wholesale water suppliers. The
rate increase herein noticed is a 100% pass-through to those suppliers. The new water
rates and charges will apply to water billed beginning February 1, 2012 and, depending on
your billing cycle, may apply to water usage as early as the beginning of January 2012.
This letter serves as a 30-day notice of rate increases.

The District is a revenue neutral public agency. To continue providing reliable high
quality water services, the District must implement rate increases and must pass-through to
its customers higher costs from suppliers including the Metropolitan Water District of
Southern California (MWD), San Diego County Water Authority (CWA), and the City of San
Diego.

Water wholesalers are raising their rates to obtain new and more reliable supplies of
water. These include more reliable emergency supplies, agricultural to urban water trans
fers, canal lining projects that conserve water in Imperial County and transfer that water to
end users in San Diego County, as well as new potential sources of water. In addition, rate
increases cover the higher cost of acquiring imported water from the Colorado River and
Northern California.

Water wholesalers are raising their rates by 9.97% in January 2012, but by cutting
internal costs, including reducing the number of full-time employees and efficiency pro
grams such as automated meter reading and online billing services, the District is able to
absorb a significant amount of those costs and pass-through a smaller rate increase to its
customers.

On August 24, 2009 the District adopted a five-year schedule of rates in compliance with
applicable provisions of law. This increase is within the limits contemplated in that five-year
schedule of rates.

Customers interested in learning ways they can reduce their water usage to minimize
the effects of the higher cost of water can visit the District's Conservation page at
www.otaywater.gov. Additionally, the Water Conservation Garden located in Rancho San
Diego offers various conservation exhibits and classes. To learn more about the Garden,
visit www.thegarden.org. For more information about the District, please go to
www.otaywater.gov or contact us via email at info@otaywater.gov.

Dedicated to Community Service



Consumption Blocks by Unit and System Fees by Meter Size

Water Usage Fee' - Landscape, Agricultural, and Construction Water (3/4" to 1" meter)
Consumption Blocks (units)' Current New

0-49 $3.32 $3.53
50 - 132 $3.39 $3.60

133 or more $3.45 $3.66
Water Usage Fee' - Landscape, Agricultural, and Construction Water (11/2" to 2" meter)

Consumption Blocks (units)' Current New

0-144 $3.32 $3.53
145 - 355 $3.39 $3.60

356 or more $3.45 $3.66
Water Usage Fee' - Landscape, Agricultural, and Construction Water (3"+ meter)

Consumption Blocks (units)' Current New
0- 1,044 $3.32 $3.53

1,045 - 8,067 $3.39 $3.60
8,068 or more $3.45 $3.66

Current New

Meter Size System Fee' MWD/CWA' Total System Fee' MWD/CWA' Total

3/4" $14.58 $11.82 $26.40 $14.58 $14.01 $28.59

1" $18.52 $19.69 $38.21 $18.52 $23.33 $41.85

1 1/2" $28.37 $39.44 $67.81 $28.37 $46.74 $75.11

2" $40.18 $63.07 $10325 $40.18 $74.74 $114.92

3" $71.68 $126.14 $197.82 $71.68 $149.48 $221.16

4" $107.13 $197.11 $304.24 $107.13 $233.58 $340.71

6" $205.59 $394.17 $599.76 $205.59 $467.09 $672.68

8" $323.73 $630.71 $954.44 $323.73 $747.39 $1,071.12

10" $461.57 $903.58 $1,368.15 $461.57 $1,070.74 $1,532.31

Other Charges

Energy Charges3

Improvement District' No.3
Improvement District' No.1 0

La Presa'

Current

$0.044
$0.19
$0.27
$0.08

Footnotes

New

$0.045
$0.20
$0.27
$0.08

1. This rate is a per unit charge. Customers using tem
porary meters pay two times this rate. One unit of
consumption equals 748 gallons of water.

2. These Fixed Charges are based on the meter size.
The MWD/CWA fee is increasing to reflect the full
pass-through of this cost by the District's water
suppliers.

3. The Energy Charge represents the cost of energy
reqUired to pump each unit of water 100 feet in
elevation. This is charged proportionately for every
foot of elevation over 450 feet. This increase is nec
essary due to increased power costs to the District.

4. This charge is a per unit charge and your bill will
vary based on water consumption.

This information ref/ects only changes to rates. For a comprehensive listing ofrates, please see the
Otay Water District's Code ofOrdinance at www.otaywater.gov.
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