
OTAY WATER DISTRICT
ENGINEERING, OPERATIONS &WATER RESOURCES COMMITTEE MEETING

and
SPECIAL MEETING OF THE BOARD OF DIRECTORS

2554 SWEETWATER SPRINGS BOULEVARD
SPRING VALLEY, CALIFORNIA

Board Room

TUESDAY
July 12, 2011

12:00 P.M.

This is a District Committee meeting. This meeting is being posted as a special meeting
in order to comply with the Brown Act (Government Code Section §54954.2) in the event that
a quorum of the Board is present. Items will be deliberated, however, no formal board actions

will be taken at this meeting. The committee makes recommendations
to the full board for its consideration and formal action.

AGENDA

1. ROLL CALL

2. PUBLIC PARTICIPATION - OPPORTUNITY FOR MEMBERS OF THE PUBLIC TO
SPEAK TO THE BOARD ON ANY SUBJECT MATTER WITHIN THE BOARD'S JURIS
DICTION BUT NOT AN ITEM ON TODAY'S AGENDA

DISCUSSION ITEMS

3. AWARD A CONSTRUCTION MANAGEMENT AND INSPECTION SERVICES
CONTRACT TO SAIC IN AN AMOUNT NOT-TO-EXCEED $359,013.32 FOR THE
RALPH W. CHAPMAN WATER RECLAMATION FACILITY UPGRADES PROJECT
(KAY) [5 minutes]

4. APPROVE A PROFESSIONAL AS-NEEDED LAND SURVEYING SERVICES
AGREEMENT WITH ALTA LAND SURVEYING, INC. IN AN AMOUNT NOT-TO
EXCEED $175,000 FOR FISCAL YEARS 2012 AND 2013 (ENDING JUNE 30, 2013)
(CHARLES) [5 minutes]

5. APPROVE AN INCREASE TO THE FISCAL YEAR 2012 BUDGET FOR THE JAMACHA
PIPELINE PROJECT FROM $20,300,000 TO $20,800,000 (KAY) [5 minutes]

6. NORTH DISTRICT AND SOUTH DISTRICT INTERCONNECTION SYSTEM PROJECT
UPDATE REPORT (MARCHIORO) [5 minutes]

7. SAN DIEGO COUNTY WATER AUTHORITY UPDATE (WATTON) [10 minutes]

8. ADJOURNMENT

BOARD MEMBERS ATTENDING:
Jose Lopez, Chair
Gary Croucher



All items appearing on this agenda, whether or not expressly listed for action, may be delibe
rated and may be subject to action by the Board.

The Agenda, and any attachments containing written information, are available at the District's
website at www.otaywater.gov. Written changes to any items to be considered at the open
meeting, or to any attachments, will be posted on the District's website. Copies of the Agenda
and all attachments are also available through the District Secretary by contacting her at (619)
670-2280.

If you have any disability that would require accommodation in order to enable you to participate
in this meeting, please call the District Secretary at 670-2280 at least 24 hours prior to the meet
ing.

Certification of Posting

I certify that on July 8, 2011 I posted a copy of the foregoing agenda near the regular
meeting place of the Board of Directors of Otay Water District, said time being at least 24 hours
in advance of the meeting of the Board of Directors (Government Code Section §54954.2).

Executed at Spring Valley, California on July 8, 2011.

cretary J~

2



MEETING DATE: August 10, 2011TYPE MEETING: Regular Board

SUBMITIED BY: Daniel Kay"f:}.l...
Associate Engineer

STAFF REPORT

PROJECTI
SUBPROJECT:

AGENDA ITEM 3

R2096-001103 DIV. NO. 5

APPROVED BY:
(Chief)

APPROVED BY:
(Ass!. GM):

SUBJECT:

Ron Ripperger .IlA-
Engineering Manager

Rod poSada~~.l~
Chief, Engineering

-Manny Maga~~
Assistant Genera~nager, Engineering and Operations

Award of a Construction Management and Inspection Services
Contract to SAIC for the Ralph W. Chapman Water Reclamation
Facility Upgrades Project

GENERAL MANAGER'S RECOMMENDATION:

That the Otay Water District (District) Board of Directors (Board)
awards a professional services contract to SAIC, for providing
professional Construction Management and Inspection Services (CMlS)
for the Ralph W. Chapman Water Reclamation Facility (RWCWRF) Upgrades
Project in an amount not to exceed $359,013.32 (see Exhibit A for
Project location).

COMMITTEE ACTION:

Please see Attachment A.

PURPOSE:

To obtain Board authorization for the General Manager to enter into a
professional services agreement with SAlC. The contract amount is
not to exceed $359,013.32 for providing CMlS for the RWCRWF Upgrades
Project.

ANALYSIS:

At the July 15, 2011 Board Meeting the Board awarded a construction
contract to NEWest Construction for the RWCWRF Upgrades Project. The



RWCWRF Upgrades Project consists of several main components. The
first is the modification of the treatment process at the facility to
improve the reduction of total nitrogen in the treatment plant
effluent. The second component is the upgrade of the facility's
blowers and aeration piping. The third component is the enhancement
of the level of automation at the facility. The fourth and final
component of the Project is the replacement of the damaged filter
backwash storage reservoir floating cover at the facility.

This rehabilitation Project is a critical project and will require
continuous monitoring of NEWest to ensure that several key task
milestone dates are met. Specifically, this Project will require a
shutdown of the Treatment Plant during the winter months in order to
replace the aeration diffusers and perform other work. The new
diffusers will have to be installed and back on-line in at least one
of the three aeration basins in order for the plant to be able to
start up operations again. SAIC's role will be to monitor all work
planned by NEWest and to track each task continuously to ensure the
Project construction schedule is being met. When the plant is off
line, sewage flows are diverted to the County of San Diego and
Metropolitan Wastewater.

In accordance with District Policy 21, staff solicited professional
CMIS from engineering consulting firms by placing an advertisement on
the District's website and with various publications including the
Union Tribune and San Diego Daily Transcript.

The Pre-Proposal Meeting for the Project was held on May 24, 2011.
Nineteen (19) people from various consulting groups attended the
meeting. Nineteen (19) firms submitted a Letter of Interest and a
Statement of Qualifications. The Request for Proposal (RFP) was sent
to all nineteen (19) construction management and engineering firms
resulting in the following eight (8) proposals received on June 3,
2011:

• Summit Proj ect Management

• SAIC
• Arcadis/Malcolm Pirnie
• NCS Engineers
• Harris & Associates

• RBF
• Swinerton

• URS

The remaining eleven (11) firms that chose not to propose are Vanir,
MTGL, Lee & Ro, Butier, Dudek, Nolte, Whiston CM, Tetra Tech, EPC,
Blue Coast California, and Salaber & Associates.
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A review panel evaluated the written proposals and selected the
following firms for a formal interview:

CONSULTING FIRMS
URS
RBF
Arcadis/Malcolm Pirnie
SAlC

The Engineer's estimate is $380,000.

PROPOSED FEE
$301,290
$319,740
$379,369
$394,019

The interview selection panel was comprised of five (5) staff
members. The oral interviews were conducted on June 28, 2011. After
conducting the interviews, the panel completed the consultant ranking
process and concluded that SAlC was the most qualified consultant and
provided the best overall value. A summary of the complete
evaluation is shown in Attachment C.

The range in the proposed fees was due primarily to the difference in
man-hours proposed to do the work and rates of the proposed team
members.

SAlCs proposal and interview demonstrated that they are qualified and
will provide the proper resources needed to complete each task in the
scope of work. Fee negotiations with SAlC resulted in a reduction of
management and direct costs which reduced their overall fee from
$394,019 to $359,013.32.

District staff has not worked with SAlC in the past, however,
references were checked and verified that SAlC is a highly rated
consultant.

FISCAL IMPACT:

The total budget for ClP R2096, as approved at the July 15th
, 2011

Board Meeting, is $4,950,000. Total expenditures, plus outstanding
commitments and forecast, is $4,943,852. See Attachment B for budget
detail.

Based on a review of the financial budgets, the Project Manager has
determined that the budget is sufficient to support the Project.

Finance has determined that 100% of the funding is available from the
Replacement Fund.

STRATEGIC GOAL:

This Project supports the District's Mission statement, "To provide
the best quality of water and wastewater service to the customers of

3



the Otay Water District in a professional, effective, and efficient
manner,· as well as the General Manager's vision, " ..~repared for the
future ... • by guaranteeing the District will always be able to meet
future water supply obligations and plan, design, and construct new
facilities.

LEGAL IMPACT:

None.

P:\WORKING\CIP R2096 - RWCWRF Upgrade Project\Staff Reports\ConsmJClIon Management Consultant Selection\BD 08-10-11, eMIS fOf the RlNCWRF Upgrades. (OK-RR).docx

DK/RR:jf

Attachments Attachment A
Attachment B
Attachment C
Exhibit A
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SUBJECT/PROJECT:
R2096-001103

IAward of
i Contract
IFacility
I

ATTACHMENT A

a Construction Management and Inspection Services
to SAIC for the Ralph W. Chapman Water Reclamation
Upgrades Project

COMMITTEE ACTION:

The Engineering, Operations, and Water Resources Committee reviewed
this item at a meeting held on July 12, 2011. The Committee
supported Staff's recommendation.

NOTE:

The "Committee Action" is written in anticipation of the Committee
moving the item forward for Board approval. This report will be sent
to the Board as a Committee approved item, or modified to reflect any
discussion or changes as directed from the Committee prior to
presentation to the full Board.



ATTACHMENT B

Olay Water DistrIct

r2096 • RWCWRF - Upgrades &nd Modifications
Dale Updated JunE 3D, 20'1

Outstanding
Projected Fins'

Budget Committed Expenditures Commitment & VsndorlCommBnls
4,9£0,000

Cost
Fort/cBst

Planning
Addl subprojects
labor 69,191 69,191 69,191

Professional Legal Fees 710 7'0 710 STUTZ ARTIANO SHINOFF

603 603 603 GARCIA CALDERON & RUIl UP
Consuttant Contracts 12,775 12,775 12,775 MWH CONSTRUCTORS INC

325,846 325,646 325,846 MWH AMERICAS INC

678 678 678 US BANK CORPORATE PAYMENT
Service Contracts 250 250 250 UNION TRIBUNE PUBLISHING CO

68 68 · 68 SAN DIEGO DAILY TRANSCRIPT
10,860 10,860 · 10,860 E S BABCOCK & SONS INC

Total Planning 420,981 420,981 420,981

Design
Labo< 92,364 92.364 92.364
Consultant Contracts 3,500 3.500 3,500 MWH CONSTRUCTORS INC

245,661 198,691 46,970 245.661 MWH AMERICAS INC

580 580 580 VAlLEY CONSTRUCTION MANAGEMENT

-- 8,470 8,470 8,470 MTGL INC

499 499 499 SCHIFF ASSOCIATES

4,209 4,209 4,209 WRA & ASSOCIATES INC
SeNiee Contracts 2,400 2,400 2.400 PHOTO GEODETIC CORPORATION

227 227 227 SAN DIEGO DAILY TRANSCRIPT

4,395 4.395 4.395 MAYER REPROGRAPHICS INC

708 708 708 SAN OtEGO UNION·TRIBUNE LLC

Total Design 363,012 316,042 46.970 363.012

Construction
Labo< 160,000 68.448 91.552 160,000
Rents and Leases 5,557 5.557 5,557 EQUIPCO SALES & SERVICE

Consultant Contracts 4,060 4.060 4,060 VALLEY CONSTRUCTION MANAGEMENT

· . COUNTY OF SAN DIEGO - DPW

MWH AMERICAS. PENHAlL,

SeNiee Contracts 13,039 13,039 13,039 SOUTHERN CAL TELECOM

4,272 4.272 · 4,272 BARREn ENGINEERED PUMPS

229 180 49 229 RW LITTLE CO INC

Infrastructure Equip. & MatIs. 75,000 48,967 26,033 75,000

Inventory 4,096 4,096 4,096 MISCELLANEOUS ITEMS

Contracted Services 604 555 49 604 RW LITTLE CO INC

Constructtorl Management 359,013 · 359,013 359,013 SAle

Construction Contracts 3,499,000 · 3,499.000 3,499,000 NEWest Construction

1% Contingency 34,990 34.990 34.990
Total Construction 4,159,859 149,174 4,010.685 4,159,859

Grand Total 4,943,852 e86,197 4.057,655 4,943,852
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ATTACHMENT C
SUMMARY OF PROPOSAL RANKINGS

eMIS for RWCWRF Upgrade Project
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Assurance Approval Sheet

Subject: Award of a Construction Management and Inspection Project No.: R2096-001103
Services Contract to SAIC for the Ralph W. Chapman
Water Reclamation Facility Upgrades Project

Document Description: Staff Report for August 10, 2011 Board Meeting.

Author:

QA Reviewer:

Manager:

Daniel Kay
Printed Name

NLw
Signature

Bob Kennedy
Printed Name

& ~('-----=
S'ignatUl'e~

Ron Ripperger
Printed Name

:;/6//1
Date

Date

The above signatures attest that the attached document has been reviewed and to the best of their ability the signers verify
that it meets the District quality standard by clearly and concisely conveying the intended information; being grammatically
correct and free of formatting and typographical errors; accurately presenting calculated values and numerical references;
and being internally consistent, legible and uniform in its presentation style.



AGENDA ITEM 4

STAFF REPORT

TYPE MEETING: Regular Board MEETING DATE: August 10, 2011

DIV. NO. ALLN/APROJECTI
SUBPROJECT:

APPROVED BY:
(Ass!. GM):

SUBMITTED BY: Michael 0' Donnell I"ltJ

Supervising Land Surveyor

David Charles ll'V''"t-
Public Services Manager

Rod posad~').~tl~ •

Chief, Engineering

Manny Magana~~
Assistant General ~ager, Engineering and Operations

Award of As-Needed Land Surveying Services Contract to Alta
Land Surveying, Inc. for Fiscal Years 2012 and 2013

APPROVED BY:
(Chief)

SUBJECT:

GENERAL MANAGER'S RECOMMENDATION:

That the Otay Water District (District) Board of Directors (Board)
authorizes the General Manager to enter into an Agreement for
Professional As-Needed Land Surveying Services with Alta Land
Surveying, Inc. (Alta) in an amount not-to-exceed $175,000 for Fiscal
Years 2012 and 2013.

COMMITTEE ACTION:

Please see Attachment A.

PURPOSE:

To obtain Board authorization for the General Manager to enter into a
Professional As-Needed Land Surveying Services Agreement with Alta in
an amount not-to-exceed $175,000 for Fiscal Years 2012 and 2013
(ending June 30, 2013).

ANALYSIS:

The District will require professional land surveying (LS) services
from a surveying consultant on an as-needed basis to support the
following:



• District's Capital Improvement Program (CIP)
• USA Mark-out Program
• Geographic Information System Program
• Right-of-Way Management Program

The District will issue task orders to Alta for specific projects
during the contract period. The Consultant will then prepare a
detailed scope of work, schedule, and cost estimate for each task
order assigned under the agreement. Upon written task order
authorization from the District, the Consultant shall then proceed
with the project.

The District solicited professional as-needed LS services from land
surveying consultant firms by placing an advertisement on the
District's website on May 11, 2011 and with various other
publications including the San Diego Union Tribune and San Diego
Daily Transcript.

Nineteen (19) firms submitted a Letter of Interest and a Statement of
Qualifications. The Request for Proposal for As-Needed LS services
was sent to all nineteen (19) firms resulting in nine (9) proposals
received on June 7, 2011. They are as follows:

• Guida Surveying, Inc.
• Excel Engineering
• Alta Land Surveying, Inc.
• Hunsaker and Associates San Diego, Inc.
• AirX Utility Surveyors, Inc.
• Martin & Ziemniak
• Burkett & Wong Engineers
• Progressive Mapping Consultants, Inc.
• Alyson Consulting

The ten (10) firms that chose not to propose are Rick Engineering,
Towill, Inc., Snipes-Dye and Associates, Psomas, Algert Engineering,
Inc., San Dieguito Engineers, Inc., Nasland Engineering, Aguirre &
Associates, Project Design Consultants, and Stuart Engineering.

In accordance with the District's Policy 21, staff evaluated and
scored all written proposals. Alta received the highest score for
their services based on their experience, understanding of the scope,
and their proposed method to accomplish the work. Alta was the most
qualified consultant with the best overall proposal. A summary of
the complete evaluation is shown in Attachment B.

The District has worked with Alta on a previous As-Needed LS Services
contract. Alta provided excellent service to the District.
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FISCAL IMPACT:

The funds for this contract will be expended from the Fiscal Years
2012 and 2013 budgets for various ClP projects. This agreement is
for professional services based on the District's need and schedule,
and expenditures will not be made until a task order is approved by
the District for the consultant's professional services.

Based on a review of the financial budget, the Project Manager has
determined that the Fiscal Years 2012 and 2013 budgets will be
sufficient to support the various CIP projects.

STRATEGIC GOAL:

This project supports the District's Mission statement, "To provide
the best quality of water and wastewater services to the customers of
Otay Water District in a professional, effective, and efficient
manner," as well as the General Manager's vision, " ...prepared for the
future ..." by guaranteeing that the District will always be able to
meet future water supply obligations and plan, design, and construct
new facilities.

LEGAL IMPACT:

None.

Ge ral Manager
P:\WORK!NG\As Needed Services\Land Surveying\Staff Report\BD 08-10-11. Staff Report, As-~eeded Land Surveying, (MO-DCl.doc

MOjDC:jf

Attachments: Attachment A - Committee Action
Attachment B - Summary of Proposal Rankings
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ATTACHMENT A

1SUBJECT/PROJECT: IAward of a Professional As -Needed Land Surveying Services

1
:_
1

. N/A -lI_c_o_n_t_r_a_.c_t_t_o__A_l_t_a_L_a_n_d_S_u_r_v_e_y_l_._n_g_'_I_n_c_._f_or Fiscal Years 2012_ I and 2013

COMMITTEE ACTION:

The Engineering, Operations, and Water Resources Committee
reviewed this item at a meeting held on July 12, 2011. The
Committee supported Staff's recommendation.

NOTE:

The "Committee Action" is written in anticipation of the
Committee moving the item forward for Board approval. This
report will be sent to the Board as a Committee approved item,
or modified to reflect any discussion or changes as directed
from the Committee prior to presentation to the full Board.



ATTACHMENT B
SUMMARY OF PROPOSAL RAN KINGS

AS-NEEDED LAND SURVEYING SERVICES
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Quality Assurance Approval Sheet

Subject: Award of a Professional As-Needed Land Surveying
Services Contract to Alta Land Surveying, Inc. for
Fiscal Years 2012 and 2013

Project No.: N/A
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AGENDA ITEM 5

STAFF REPORT

TYPE MEETING: Regular Board MEETING DATE: August 10, 2011

SUBMITTED BY:

APPROVED BY:
(Chief)

APPROVED BY:
(Ass\. GM):

SUBJECT:

~\LDaniel Kay PROJECTI P2 00 9- DIV. 5
Associate Engineer SUBPROJECTS: 001103 NO.

Ron RiPperger~~~~
Engineering Man~ ~

Rod posad~)~~
Chief, Engineering

Manny Magana~~
Assistant General~ager, Engineering and Operations

Increase the Fiscal Year 2012 Budget for the Jamacha
Pipeline Project

GENERAL MANAGER'S RECOMMENDATION:

That the Otay Water District (District) Board of Directors
(Board) authorize an increase in the Fiscal Year (FY) 2012
Budget from $20,300,000 to $20,800,000 for the Jamacha Pipeline
Project (see Exhibit A for Project location).

COMMITTEE ACTION:

Please see Attachment A.

PURPOSE:

To obtain Board approval to increase the FY 2012 Budget for the
Jamacha Pipeline Project by $500,000.

ANALYSIS:

The District is currently in litigation with the original
designer, Infrastructure Engineering Corporation (IEC), for
issues related to the design of the Jamacha Pipeline Project.
This litigation process is taking longer than anticipated.
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The Project design was ultimately completed by Lee & Ro Inc. and
the construction was completed and accepted in December 2010.

When the Project budget was being prepared during the FY 2012
CIP budget process, staff anticipated that a legal budget of
$300,000 would be adequate in FY 2012 to cover all remaining
legal costs associated with the IEC litigation. However, due to
the duration of the discovery process and the numerous
depositions to date, future expenses, including expert
witnesses, depositions, attorney fees, and other miscellaneous
costs are expected to exceed the $300,000 allocated for FY 2012.
It is estimated that using the last six months expenditures as a
guide, an additional $500,000 will be needed to provide adequate
funding within the Project budget.

FISCAL IMPACT: ~
~

The total budget for CIP P2009, as approved in the FY 2012
Budget, is $20,300,000. Total expenditures, plus outstanding
commitments and forecast to date, are $20,740,089 (see
Attachment B for budget details).

The Project Manager has determined that with a budget increase
of $500,000, the Project will be completed within the new budget
amount of $20,800,000.

Finance has determined that 40% of the funding is available from
the Expansion Fund and 60% of the funding is available from the
Betterment Fund.

STRATEGIC GOAL:

This Project supports the District's Mission statement, uTo
provide the best quality of water and wastewater service to the
customers of the Otay Water District in a professional,
effective, and efficient manner," as well as the General
Manager's vision, u...prepared for the future ..." by guaranteeing
the District will always be able to meet future water supply
obligations and plan, design, and construct new facilities.

LEGAL IMPACT:
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P:\WORKING\CIP P2009 36-inch PL - FeF 14 to Reg Site\Staff Reports\BD 08-10-11 Staff Report
Increase Total Project Budgets (P2009), (DK-RR) .docx

DK/RR/RP:jf

Attachments: Attachment A - Committee Action
Attachment B - Budget Detail for P2009
Exhibit A - Location Map

3



SUBJECTIPROJECT:
P2009-001103

ATTACHMENT A

Increase the Fiscal Year 2012 Budget for the Jamacha
Pipeline Project

COMMITTEE ACTION:

The Engineering, Operations, and Water Resources Committee reviewed this
item at a meeting held on July 12, 2011. The Committee supported
Staff's recommendation.

NOTE:

The "Committee Action" is written in anticipation of the Committee
moving the item forward for Board approval. This report will be sent to
the Board as a Committee approved item, or modified to reflect any
discussion or changes as directed from the Committee prior to
presentation to the full Board.



ATTACHMENT B

Dlay Waler Distftct

P2009 - 36-lnch Pipeline from SDCWA OtllY FCF No H to the Regulatory SIte
Date Updated: June 21, 2011

Outstanding
Projoctsd Final

Budg6t Committsd Expenditu/"8s Commitment & Vendor/Commsnfs
20,800,000

Cost
Forecast

Planning
Labo< 306.728 306,728 306.728
Printing 993 993 993 DCB REPROGRAPHICS

596 596 596 MAll MANAGEMENT GROUP INC

Business Meetings 110 110 110 PETIY CASH CUSTODIAN

641 64 64 US BANK CORPORATE PAYMENT

Postage 341 341 341 US POSTMASTER

Professional Legal Fees 5,595 5,595 5,595 BURKE WILLIAMS & SORENSEN lLP

187,474 187,474 187,474 GARCIA CALDERON & RUIZ lLP
Other legal Expenses 4,948 4,948 4,948 GARCIA CALDERON & RUIZ LlP

(10.290) (10,290) (10,290) WOODRUFF,SPRADLIN & SMART

Regulatory Agency Fees 1,927 1,927 1,927 COUNTY OF SAN DIEGO

100 '00 '00 US FISH & WILDLIFE SERVICE

491 49' 49' STATE WATER RESOURCES

Consultant Contracts 1,080,288 1,080,288 1,080,288 INFRASTRUCTURE ENGINEERING

26,884 26,884 26,884 JONES & STOKES ASSOCIATES INC

1,100 1,100 1,100 SOUTHWESTERN COllEGE

16,081 16,081 16,081 TRANSFER FROM P2451

Service Contracts 398 398 398 UNION TRIBUNE PUBLISHING CO

957 957 957 SAN DIEGO DAilY TRANSCRIPT

350 350 350 RYAN BETHKE

705 705 705 OlLi BROS

Total Planning 1,625,860 I 1,625,860 1,625,860

Design 1
Labo< 792,000 716,011 75,989 792,{IOO

In HouseILabor (future) 1
Mileage Reimbursement 691 69 - 69 PETTY CASH CUSTODIAN

Meals and Incidentals 631 63 63 PETTY CASH CUSTODIAN

Business Meetings 46 46 46 PETIY CASH CUSTODIAN

215 215 215 US BANK CORPORATE PAYMENT

P~ess~aILegatFees 11,645 11,545 11,545 RWBECKINC

92,923 92,923 92,923 GARQA CALDERON & RUtZ UP

713,000 286,450 426,551 713,000 STEPHEN V MCCUE

80 80 80 STUTZ ARTIANO SHINOFF

Other Legal Expenses 6,003 6,003 6,003 GARCIA CALDERON & RUlZ lLP

11,071 17,071 17,071 RWBECK INC

15,900 15,900 15,900 LEE & RO INC

7,303 7,303 7,303 SWINERTON MANAGEMENT

2,270 2,270 2,270 DARNELL & ASSOCIATES INC

9,242 9.242 - 9,242 SHELBURNE SHERR COURT

2,641 2,841 2,641 TRJ TECH REPROGRAPHICS

38' 381 38' STEPHEN V MCCUE

Regulatory Agency Fees 271 271 271 COUNTY OF SAN DIEGO· DPW

Other Agency Fees 12,830 12.830 12,830 CITY OF EL CAJON

Consultant Contracts 99 99 99 PETTY CASH CUSTODIAN

1,050 1,050 1,050 SOUTHLAND TITLE

1,640 1,540 1,640 CAlTRANS

586,809 586,809 586,809 LEE & RO INC

13,440 13,440 13,440 SWINERTON MANAGEMENT

4,744 4,744 4,744 WRA & ASSOCIATES INC

41,513 41,513 41,513 SOUTHERN CALiFORNlA SOil

36,750 36,750 36,750 MWH CONSTRUCTORS INC

6,310 8,310 8,310 CPM PARTNERS INC

4,900 4,900 4,900 KEN DAROIS



ATTACHMENT B (cant.)

Construction Contracts 87 87 87 SAN DIEGO DAILY TRANSCRIPT

93,000 93,000 93,000 SAN DIEGO COUNTY WATER

101,801 101,801 101,801 HARRIS & ASSOCIATES INC

28 28 28 SAN DIEGO COUNTY
5,700 5,700 5,700 BELLA TERRA HOA

700 700 700 SUZETTE C SWANGER

3,000 3,000 3,()()() RAYMOND KEITH HANNA
229,800 229,800 229,800 GROSSMONT-GUYAMACA COMMUNITY

Service Contracts 7,500 7,500 7,500 KEAGY REAL ESTATE

91 91 91 SAN DIEGO DAILY TRANSCRIPT

244 244 244 UNION TRIBUNE PUBLISHING CO

349 349 349 MCGRAW·HILL COMPANIES
6,912 6,912 6,912 REPROHAUS CORP

Special Projects 48 48
_.

48 SEDONA STAFFING SERVICES

Total Design 2,832,665 2,330,125 502,540 2,832,665

Construction
Labor 342,202 342,202 342,202

Mileage Reimbursement 126 126 126 PETTY CASH CUSTODIAN

Meals and Incidentals 152 152 152 PETTY CASH CUSTODIAN

Business Meetings 206 206 206 US BANK CORPORATE PAYMENT
Postage 2,390 2,390 2,390 US POSTMASTER

Printing 2,484 2,484 2,484 MAIL MANAGEMENT GROUP INC

161 161 161 US BANK CORPORATE PAYMENT
Regulatory Agency Fees 17,375 17,375 17,375 SAN DIEGO COUNTY WATER

99,220 99,220 99,220 CALTRANS REIMBURSEMENT
11,641 11,641 11,641 CITY OF EL CAJON
88,279 88,279 88,279 HELIX WATER DISTRICT

1,755 1,755 1,755 STATE WATER RESOURCES

Other Agency Fees 1,172 1,172 1,172 HELIX WATER DISTRICT
9,625 9,625 9,625 CITY OF EL CAJON

Consultant Contracts 1,240,489 1,240,489 1,240,489 RBF CONSULTING
13,128 13,128 13,128 SOUTHERN CALIFORNIA SOIL
31,456 31,456 31,456 MARSTON+MARSTONINC

57,918 57,918 57,918 LEE & RO INC

15,353 15,353 15,353 CPM PARTNERS INC

252 252 252 SAN DIEGO NEIGHBORHOOD

------- 5,914 5,914 5,914 SCHIFF ASSOCIATES

Construction Contracts 527,000 527,000 527,000 SAN DIEGO COUNTY WATER

12,~~~__.-!2,86~ 12,869 SOUTHERN CALIFORNIA SOIL._-,-----
27,850 27,850 27,850 HELIX WATER DISTRICT

12,108,923 12,108,923 12,108,923 CCL CONTRACTING
1,491,851 1,491,851 ...:.....L 1,491,851 CALIFORNIA BANK & TRUST

51,141 51,141 51,141 COUNTY OF SAN D!EGO - OPW

8,684 6,684 6,684 CLARKSON LAB & SUPPLY INC

1,329 1,329 1,329 REMINGTON HOA
Professional Legal Fees 63 63 83 GARCIA CALDERON & RUIZ LLP

500 500 500 STUTZ ARTIANO SHINOFF

Service Contracts 1,311 1,311 1,311 UNION TRIBUNE PUBLISHING CO

266 266 266 MCGRAW-HILL COMPANIES

450 450 450 REEL 'EM IN INC

252 252 252 SAN DIEGO NEIGHBORHOOD

1,769 1,769 1,769 MAIL MANAGEMENT GROUP INC

121 121 121 SO OAILY TRANSCRIPT

957 957 957 MAYER REPROGRAPHICS INC

Infrastructure Equipment & Ma 68,725 68,725 68,725 HELIX WATER DISTRICT

18,624 18,624 18,624 MESA LABORATORIES INC

1,952 1,952 1,952 FERGUSON WATERWORKS

Backfill 14,000 14,000 14,000 TC CONSTRUCTION INC
Inventory 1,609 1,609 1,609 FERGUSON WATERWORKS

Total Construction 16,281,565 16,281,565 16,281,565

Grand Total 20,740,089 20,237,550 502,540 20,740,089
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AGENDA ITEM 6

STAFF REPORT

August 10, 2011TYPE MEETING:

SUBMITIED BY:

APPROVED BY:
(Chief)

Regular Board

Jeff Marchioro-)'dl
Senior Civil Engineer

Ron Ripperger~
Engineering Manager

Rod posada~~~
Chief, Engineering

MEETING DATE:

PROJECTI
SUBPROJECT:

P2511
001102

DIV.
NO.

3, 4

APPROVED BY:
(Asst. GM):

SUBJECT:

-
Manny Magan~
Assistant General ~nager, Engineering and Operations

Informational Item - An update on the North District and
South District Interconnection System Project

GENERAL MIlNAGER'S RECOMMENDATION:

No recommendation. This is an informational item only.

COMMITTEE ACTION:

Please see Attachment A.

PURPOSE:

To update the Otay Water District (District) Board of Directors
(Board) on the progress, highlights, and any significant issues
relating to the North District and South District
Interconnection System Project (Project).

ANALYSIS:

The Project consists of a transmission main and pumping station
between the La Presa area of Spring Valley and the Eastlake area
in the City of Chula Vista. The Project's primary objective is
to provide the capability of conveying potable water from the
North District to the South District (and vice versa) via a
transmission main and a 10,000 gpm booster pump station.
Additional facilities may be included to provide the capability



to receive an alternative source of water via the Sweetwater
Authority's system in the future.

Currently, the District does not have the infrastructure to
convey potable water between the North District and the South
District; they are served by the supply from five (5)
connections to the San Diego County Water Authority (CWA). The
North District is supplied by Flow Control Facility (FCF) No. 11
located on CWA's Pipeline 4 and, with the completion of the 36
Inch Pipeline in Jamacha Road this fall, will also be supplied
by FCF No. 14 located in El Cajon. The South District is
supplied by FCF Nos. 10, 12, and 13, which are all located along
CWA's Pipeline 4. This Project will provide the capability to
convey potable water to the North and South service areas during
normal operations, during CWA shutdowns on Pipeline 4 or the
FCFs, or during emergency conditions. It will improve the
reliability to supply potable water from any FCF to any customer
within the District and facilitate delivery of future water
sources such as desalinated seawater. Combined with existing
storage infrastructure, this Project will provide the necessary
redundancy in the event of an emergency. In addition, this
Project will replace the Proctor Valley Road Interconnection
Pipelines and the 40 million gallon 624-4 Reservoir, all key
projects in the District's Water Resources Master Plan. The
replacement of these projects has the potential to save the
District over $10,000,000.

At the November 3, 2010 Board Meeting, Lee & Ro, Inc. (Lee & Ro)
was awarded the professional services contract for the Project
to provide a range of professional services, including
engineering, environmental, public outreach, surveying, easement
acquisition, and real estate appraisal for the planning and
design of the Project.

Lee & Ro studied eight (8) alternative pipeline alignments
considering system operations and maintenance, reliability,
interagency agreements, permitting, traffic impacts,
constructability, geological, environmental, public relations,
land use, land and easement acquisitions, economic, and other
considerations to recommend a 5.3 mile pipeline alignment
(Exhibit B). To study the environmental impact, Lee & Ro's
environmental sub consultant (Helix Environmental Planning,
Inc.) has prepared a draft Notice of Preparation to prepare an
Environmental Impact Report (EIR) in accordance with the
California Environmental Quality Act (CEQA). A dedicated
website, (www.connectotay.com), using the Project's new name,
"Otay Interconnect Pipeline," has been set up to provide
information to the public about the Project.

2



A slightly longer version of the recommended alignment (a 6.2
mile alignment that is the same as the preferred alignment
except for the area generally located southwest of the Bonita
Golf Course along San Miguel Road to Frisbie Street to Central
Avenue to Corral Canyon Road) may be necessary to avoid
acquisition of additional easements on private property along an
existing horse trail between the intersection of Central Avenue
and Corral Canyon Road.

The Notice of Preparation (Nap) will be publicized after the
board meeting in media outlets that are circulated in the area
affected by the Project including San Diego Union Tribune 
South County Edition, Chula Vista Star-News, East County
Californian, and other media sources identified at the time of
publication. A letter will also be drafted and mailed to
property owners whose property will be directly impacted by the
proposed pipeline. Upon publishing the Nap, public outreach
activities will continue to target a variety of community
stakeholders including City of Chula Vista, Bonita Golf Course,
Sweetwater Authority, and residences and businesses along
pipeline alignment. Public outreach efforts will also target
approximately 14 local clubs, associations, and other
organizations identified by Lee & Ro's public outreach
consultant (Marston+Marston, Inc).

The planning and design phases of the project are estimated to
be completed In early 2013.

FISCAL IMPACT:

None.

STRATEGIC GOAL:

This Project supports the District's Mission statement, "To
provide the best quality of water and wastewater service to the
customers of the Otay Water District, in a professional,
effective, and efficient manner." This Project fulfills the
District's Strategic Goals No.1 - Community and Governance, and
No. 5 - Potable Water, by maintaining proactive and productive
relationships with the Project stakeholders and by guaranteeing
that the District will provide for current and future water
needs.

LEGAL IMPACT:

None.
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P2511-001102

ATTACHMENT A

Informational Item An update on the North District and
South District Interconnection System Project

COMMITTEE ACTION:

The Engineering, Operations, and Water Resources Committee
reviewed this item at a meeting held on July 12, 2011. The
Committee supported Staff's recommendation.

NOTES:

The "Committee Action" is written in anticipation of the
Committee moving the item forward for Board Approval. This
report will be sent to the Board as a Committee approved item,
or modified to reflect any discussion or changes as directed
from the Committee prior to presentation to the full Board.
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