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OTAY WATER DISTRICT 
FINANCE, ADMINISTRATION AND COMMUNICATIONS 

COMMITTEE MEETING 
and 

SPECIAL MEETING OF THE BOARD OF DIRECTORS 
 

2554 SWEETWATER SPRINGS BOULEVARD 
SPRING VALLEY, CALIFORNIA 

BOARDROOM 
 

WEDNESDAY 
June 15, 2011 

11:30 A.M. 
 

This is a District Committee meeting.  This meeting is being posted as a special meeting 
in order to comply with the Brown Act (Government Code Section §54954.2) in the event that 
a quorum of the Board is present.  Items will be deliberated, however, no formal board actions  

will be taken at this meeting.  The committee makes recommendations 
 to the full board for its consideration and formal action. 

 

AGENDA 
 

1. ROLL CALL 
 

2. PUBLIC PARTICIPATION – OPPORTUNITY FOR MEMBERS OF THE PUBLIC 
TO SPEAK TO THE BOARD ON ANY SUBJECT MATTER WITHIN THE 
BOARD'S JURISDICTION BUT NOT AN ITEM ON TODAY'S AGENDA 

 
DISCUSSION ITEMS 
 
3. APPROVE RESOLUTION NO. 4178 TO CONTINUE WATER AND SEWER 

AVAILABILITY CHARGES FOR DISTRICT CUSTOMERS FOR FISCAL YEAR 
2011-2012 TO BE COLLECTED THROUGH PROPERTY TAX BILLS (MENDEZ-
SCHOMER) [5 minutes] 
 

4. APPROVE RESOLUTION NO. 4177 TO ESTABLISH THE TAX RATE FOR 
IMPROVEMENT DISTRICT NO. 27 AT $0.005 FOR FISCAL YEAR 2011-2012 
(BELL) [5 minutes] 

 
5. APPROVE AGREEMENTS WITH THE FOLLOWING: (STEVENS) [5 minutes] 

 

 AZTECA SYSTEMS INC., IN THE AMOUNT OF $95,000 FOR INITIAL LI-
CENSE AGREEMENT FOR WORK MANAGEMENT SOFTWARE, 
SOFTWARE MODIFICATION, AND IMPLEMENTATION SERVICES 

 ESRI FOR A THREE-YEAR LICENSE AGREEMENT FOR GIS SOFT-
WARE IN AN AMOUNT NOT-TO-EXCEED $163,125 ($54,375 PER 
YEAR) 

 ONE-YEAR SERVICE AGREEMENTS FOR FY 2012 WITH: 
­ AT&T IN THE AMOUNT OF $110,000 FOR LOCAL AND LONG 

DISTANCE TELEPHONE AND INTERNET SERVICE 



- VERIZON WIRELESS IN THE AMOUNT OF $108,000 FOR CELL
PHONE AND WIRELESS SERVICES

- SOFTCHOICE IN THE AMOUNT OF $78,490 FOR SOFTWARE
LICENSES UNDER THE MICROSOFT ENTERPRISE AGREE­
MENT

- EDEN SYSTEMS IN THE AMOUNT OF $139,000 TO COVER THE
COSTS OF A SOFTWARE MAINTENANCE AGREEMENT, AN­
NUAL SUPPORT, AND CONSULTING SERVICE

- ESRI IN THE AMOUNT OF $50,000 FOR SOFTWARE CONSULT­
ING SERVICES

6. ADOPT RESOLUTION NO. 4179 TO ELECT THREE REPRESENTATIVES TO
SPECIAL DISTRICT RISK MANAGEMENT AUTHORITY'S BOARD OF
DIRECTORS (SARNO) [5 minutes]

7. ADJOURNMENT

BOARD MEMBERS ATTENDING:
Gary Croucher, Chair
David Gonzalez

All items appearing on this agenda, whether or not expressly listed for action, may be
deliberated and may be subject to action by the Board.

The Agenda, and any attachments containing written information, are available at the
District's website at www.otaywater.gov. Written changes to any items to be considered
at the open meeting, or to any attachments, will be posted on the District's website.
Copies of the Agenda and all attachments are also available through the District Secre­
tary by contacting her at (619) 670-2280.

If you have any disability which would require accommodation in order to enable you to
participate in this meeting, please call the District Secretary at 670-2280 at least 24
hours prior to the meeting.

Certification of Posting

I certify that on June 10, 2011 I posted a copy of the foregoing agenda near the
regular meeting place of the Board of Directors of Otay Water District, said time being at
least 24 hours in advance of the meeting of the Board of Directors (Government Code
Section §54954.2).

Executed at Spring Valley, California on June 10, 2011.
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AGENDA ITEM 3

TYPE MEETING:

SUBMITTED BY:

APPROVED BY:
(Chief)

STAFF REPORT

Regular Board Meeting MEETING DATE:

Alice Mendez-Schomer,(lrfJ' W.O./G.F. NO:

Customer Service MAnag~

~.

Joseph R. Beachem, Chief Financial Officer

July 6, 2011

DIV. NO. All

APPROVED BY: German Alvarez, Assistant General Manager, Finance and
(Ass!. 8M):

Administration

SUBJECT: Adopt Resolution No. 4178 to Continue Water and Sewer
Availability Charges for District Customers for Fiscal Year
2011-2012 to be Collected through Property Tax Bills

GENERAL MANAGER'S RECOMMENDATION:

That the Board adopts Resolution No. 4178 to continue water and
sewer availability charges for District customers for Fiscal
Year 2011-2012 to be collected through property tax bills.

COMMITTEE ACTION:

See Attachment A.

PURPOSE:

To present for the Board's consideration the adoption of
Resolution No. 4178 to continue water and sewer availability
charges for District customers for Fiscal Year 2011-2012 to be
collected through property tax bills.

ANALYSIS:

State Water Code Section 71630-71637 authorizes the District to
assess such availability charges. The District levies
availability charges each year on property in both developed and
undeveloped areas. In order to place these charges on the tax
roll the County of San Diego requires the District to provide a
resolution authorizing the charges. Each year, the District
provides a resolution along with the listing of charges by
parcel.



Current legislation provides that any amount up to $10 per
parcel (one acre or less) is for general use and any amount over
$10 per parcel ($30 per acre for parcels over one acre) is
restricted, to be expended in and for that Improvement District.
The District uses amounts over $10 per parcel to develop water
and sewer systems within the Improvement Districts where the
funds are collected. In accordance with the legislation, the
District places amounts up to $10 per parcel in the General
Fund.

FISCAL IMPACT:

The availability charges, as budgeted, will generate
approximately $1.2 million in revenue.

STRATEGIC GOAL:

This revenue source will help the District meet its fiscal
responsibility to its ratepayers.

LEGAL IMPACT:

None.

Attachments:
A) Committee Action Form
B) Resolution No. 4178



SUBJECT/PROJECT:

ATTACHMENT A

Adopt Resolution No. 4178 to Continue Water and Sewer
Availability Charges for District Customers for Fiscal Year
2011-2012 to be Collected through Property Taxes

COMMITTEE ACTION:

That the Finance, Administration and Communications Committee
recommends that the Board adopt Resolution No. 4178 to continue
water and sewer availability charges for District customers for
Fiscal Year 2011-2012 to be collected through property taxes.

NOTE:

The "CoITlmittee J-.\ction" is written in anticipation of the
Committee moving the item forward for board approval. This
report will be sent to the Board as a committee approved item,
or modified to reflect any discussion or changes as directed
from the committee prior to presentation to the full board.

F:\DianeA\Staff Rpts 2011\COffiITMtgAvailChg070611.doc



Attachment B

RESOLUTION NO. 4178

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE
OTAY WATER DISTRICT CONTINUING PREVIOUSLY
ESTABLISHED WATER AND SEWER AVAILABILITY
CHARGES FOR FISCAL YEAR 2011-2012; REQUESTING
THE COUNTY TO COLLECT SUCH AVAILABILITY
CHARGES ON THE 2011-2012 SECURED TAX ROLL AND
TAKING OTHER RELATED ACTIONS

WHEREAS, the Otay Water District (herein "District") is a

member of the San Diego County Water Authority and the

Metropolitan Water District of Southern California and, as a

member, the District is entitled to purchase water for

distribution within the District and water so purchased is

available to property in the District that is also within the San

Diego County Water Authority and the Metropolitan Water District

of Southern California, without further need for annexation to

any agency; and

WHEREAS, Improvement Districts No. 14 and 18 and Assessment

District NO.4 (Hillsdale) have been formed within the Otay Water

District (herein "District") and sanitary sewers have been

constructed and sewer service is available to land within each of

the said districts; and

WHEREAS, in consideration of the benefit that water

availability confers upon property within the District, and in

further consideration of the need for revenue to pay the cost of

water storage and transmission facilities which directly and

specially benefit property within the District, the District has

previously determined that water availability charges be fixed

and established under applicable provisions of law; and
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WHEREAS, in consideration of the benefit which sewer

availability confers upon property within Improvement Districts

No. 14 and 18 and within Assessment District No.4 (Hillsdale),

and in further consideration of the need to pay the cost of

sanitary sewers which directly and specifically benefit those

properties, the District has previously determined that sewer

availability charges be fixed and established for Improvement

Districts No. 14 and 18 and Assessment District No.4

(Hillsdale), all as provided under applicable provisions of law;

and

WHEREAS, the District desires to continue the collection of

such water and sewer availability charges without increases or

revisions in methodology or application.

NOW, THEREFORE, the Board of Directors of the Otay Water

District resolves, determines and orders as follows:

1. SCHEDULE OF WATER CHARGES

(A) The water availability charges previously fixed and

established are hereby continued for Fiscal Year 2011-2012 at the

existing rates, as follows:

(1) In Improvement Districts No. 5 and La Presa No. 1

the charge shall be $10.00 per acre of land and

$10.00 per parcel of land less than one acre.

(2) In Improvement Districts No.2, 3, 7, 9, 10, 19,

20, 22, 25 and 27 the charge shall be $30.00 per

acre of land and $10.00 per parcel of land less

than one acre.
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(3) For land located outside an improvement district

and within one mile of a District water line, the

charge shall be $10.00 per acre of land and $10.00

for each parcel less than one acre.

(4) For land located outside an improvement district

and greater than one mile from District

facilities, the charge shall be $3.00 per acre of

land and $3.00 for each parcel less than one acre.

(B) Modifications The charges provided for in

subparagraphs (1) through (4) in (A) above shall be modified upon

petition by the property owner where the property does not

receive water from the District as follows:

(1) where a parcel of land or a portion thereof is

within an open space easement approved by San

Diego County, the charge for such parcel or

portion thereof shall be fifty percent (50%) of

the charge determined pursuant to paragraph (A),

provided the owner files with the District proof,

satisfactory to the District, that said parcel of

land or portion thereof is within such a

designated permanent open space area;

(2) where a parcel of land or portion thereof is in an

agricultural reserve under a Land Conservation

Contract with the County of San Diego, pursuant to

the Land Conservation Act of 1965 as amended, the

charge for such parcel shall be $3.00 per acre,

provided the owner files with the District proof,
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satisfactory to the District, that said parcel of

land or portion thereof is within such an

agricultural preserve;

(3) where a parcel of land or a portion thereof is

within an area designated as a floodplain by the

County of San Diego, the charge for such a parcel

or portion thereof shall be $3.00 per acre, pro­

vided the owner files with the District proof,

satisfactory to the District, that said parcel of

land or portion thereof is within such designated

floodplain; and

(4) where a parcel of land or portion thereof exceeds

a 30% slope, and where such is not within a legal

subdivision, lot-split or planned residential

development, the charge for the slope portion

shall be $3.00 per acre, or if such a parcel is

less than one acre and more than one-half of the

area exceeds 30% slope, $3.00 for the parcel,

provided the owner files with the District proof,

satisfactory to the District, that said parcel of

land or portion thereof meets or exceeds the

slope.

(C) Exceptions The charges provided for in (A) and (B)

above shall not apply, upon petition by the property owner, to

the following:

(1) land located within an area designated as a

floodway by the County of San Diego;
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(2) land designated as a vernal pool area by a govern­

mental agency authorized to make such a

designation and which designation prohibits use of

such area for any purpose;

(3) land owned by non-profit, tax-exempt conservation

organizations specializing in identifying and

protecting the natural habitat of rare species; or

(4) land that is located within the boundaries of the

Otay Water District but not within the boundaries

of the Metropolitan Water District of Southern

California and the San Diego County Water

Authority.

2. SCHEDULE OF SEWER CHARGES

(A) Sewer standby assessment or availability charges are

hereby fixed and established for Fiscal Year 2011-2012 as

follows:

(1) In Improvement Districts No. 14, 18 and Assessment

District No. 4 (Hillsdale), the charges shall be

$30.00 per acre of land and $10.00 per parcel of

land less than one acre. The preceding charges

shall not apply, upon petition by the property

owner, to the following:

(a) any portion of a parcel which is undeveloped

and maintained in its natural state within an

Open Space Area as a requirement under the

San Diego County General Plan, provided the

owner of such parcel files proof,
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satisfactory to the District, of such

designed Open Space Area;

(b) any portion of a parcel located within an

area designated by the County of San Diego as

a floodway or floodplain; or

(c) any portion of a parcel of land which exceeds

a slope of 30% and which is not within a

legal subdivision, lot split or planned lot

split or planned residential development.

3. DEFERRALS

(A) Deferral of Charge, Purpose Situations may arise when

an owner of a parcel of land does not use and has no present

intention of using water and/or sewer provided by the District on

a parcel of land, as defined in Section 4. The purpose of this

section is to permit an evaluation by the District, on a case-by­

case basis, of the circumstances which pertain to such situations

to determine whether a deferral of charges should be approved

according to the terms and conditions herein provided.

Any owner of a parcel of land who believes that the amount

of the water and/or sewer availability charges fixed against such

parcel should be deferred may file an application with the

District for deferral of the charge, as follows:

(a) Application The application shall include a

statement describing the circumstances and factual

elements which support the request for deferral.

(b) The General Manager shall consider the request

within sixty (60) days after the filing of a
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completed application. If the application for

deferral meets the established criteria, the

General Manager may decide whether to approve the

request and order the charge deferred accordingly.

If the request is denied, the applicant shall be

notified in writing stating the reasons for the

denial.

(B) Appeal to Board of Directors If the General Manager

denies a request, the owner may file an appeal with the Board of

Directors within sixty (60) days after such denial. No new

application for deferral need be considered by the General Man­

ager until expiration of twelve (12) months from the date of a

denial, unless differently directed by the Board of Directors.

(C) Deferred Charges on Restricted Parcels, Criteria The

levy of the charge may be deferred annually as to any parcel of

land which meets each of the following criteria:

(a) The owner of such parcel makes a timely

application requesting deferral of the charge.

(b) The parcel, which is the subject of the request,

will become subject to enforceable restrictions

which prohibits the connection to the District

sewer system or use of water on the parcel, except

by means of natural precipitation or runoff,

provided, however, if considered appropriate by

the General Manager, local water may be used for

limited domestic stock watering and irrigation

uses.
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(c) The owner executed a recordable agreement which

includes provisions that:

(1) set forth the enforceable restrictions

pertinent to the subject parcel;

(2) the agreement may be terminated upon written

request by the owner and payment of all

deferred water and/or sewer availability

charges, plus interest thereon, compounded

annually, and accruing at the legal rate from

the date such charges would have been

otherwise due and payable;

(3) no water and/or sewer service from the

District shall be provided to such parcel for

a period of ten (10) years after the total

amount due for the charges deferred, plus

annually compounded interest, is paid in full

to the District, unless a surcharge penalty

as described below is paid to the District

prior to connection of any water and/or sewer

service;

(4) if the surcharge is not paid, during the ten

(10) year period, while water and/or sewer

service is not available to the subject land,

the owner shall pay all annual water or

availability charges as fixed; and

(5) contains such other provisions considered by

the General Manager to be appropriate.
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(D) Surcharge Upon termination of the deferral

agreement, an owner may elect to receive water and/or sewer

service prior to the expiration of the ten (10) year penalty

period upon payment of a surcharge. The surcharge shall be

equal to the amount of the annual water and/or sewer

availability charges fixed for the parcel(s) of land in the

year of election to receive water and/or sewer service

multiplied by the number of years remaining of the ten (10)

year penalty period. This surcharge shall also apply if a

property owner develops a parcel that is subject to a

deferral agreement without termination of said agreement.

(E) Enforcement Procedures In order to insure that terms

and conditions of the recordable agreement are being met, the

General Manager shall:

(1) Maintain a record of all parcels approved for

deferral of the water assessments or availability

charges.

(2) Report to the Board of Directors any instances

where the terms of the agreement are being

violated.

(3) Take such other actions or procedures considered

appropriate.

4. DEFINITION OF PARCEL The term "parcel" as used herein shall

mean a parcel of land as shown on the assessment rolls of the

County Assessor of San Diego County as of March, 2011.

5. NOTICE AND REQUEST TO THE BOARD OF SUPERVISORS AND AUDITOR

As provided in Sections 71634 to 71637, on or before the third
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Monday in August, 2011, the Secretary of this District shall

furnish, in writing to the Board of Supervisors of San Diego

County and to the County Auditor, a description of the land

within the District upon which availability charges are to be

levied and collected for Fiscal Year 2011-2012 together with the

amount of the assessments or charges. At the time and in the

manner required by law for the levying of taxes for county

purposes, the Board of Supervisors of San Diego County shall

levy, in addition to taxes it levies, water and/or sewer

availability charges in the amounts fixed by this Resolution for

the respective parcels of land described in Section 1 of this

Resolution. All County officers charged with the duty of

collecting taxes shall collect the charges with the regular

property tax payments in the same form and manner as County taxes

are collected. Such availability charges are a lien on the

property with respect to which they are fixed. Collection of the

charges may be enforced by the same means as provided for the

enforcement of liens for state and county taxes.

6. CERTIFICATION TO COUNTY BOARD OF SUPERVISORS The District

certifies that this Resolution complies with the provisions of

Article XIIID of the California Constitution in that the

availability charges are existing charges first set by the Board

of Directors of the District prior to November 6, 1996. At the

time the availability charges were initially established, the

District followed the applicable provisions of law then in

effect, and the District has continued to comply with such

provisions, including any requirements for notices or hearings,
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as from time to time in effect. Therefore, pursuant to Section

71632 and Section 71638 of the California Water Code, as

currently in effect, the District may continue the availability

charges in successive years at the same rate. The District

further certifies that the charge is not increased hereby and the

methodology for the rate is the same as in previous years. The

charge is imposed exclusively to finance the capital costs,

maintenance and operating expenses of the water or sewer system

of the District, as applicable.

7. CERTTPTED COPIES The Secretary of this District shall

deliver certified copies of this Resolution to the Board of

Supervisors and to the Auditor of San Diego County with the list

of charges described in Section 4 above.

8. CORRECTIONS; OTHER ACTIONS The General Manager of the

District is hereby authorized to correct any clerical error made

in any assessment or charge pursuant to this Resolution and to

make an appropriate adjustment in any assessment or charge made

In error. Furthermore, the General Manager and the Secretary of

this District are hereby directed to take any further actions and

deliver such documents and certificates as necessary to carry out

the purpose of this Resolution.

PASSED, APPROVED AND ADOPTED by the Board of Directors of

the Otay Water District at a regular meeting duly held this 6th

day of July, 2011.

President
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ATTEST:

Secretary

I HEREBY CERTIFY that the foregoing Resolution No. 4178 was duly
adopted by the BOARD OF DIRECTORS of the OTAY WATER DISTRICT at a
regular meeting thereof held on the 6th day of July, 2011 by the
following vote:

Ayes:

Noes:

Abstain:

Absent:

District Secretary

12



STAFF REPORT

AGENDA ITEM 4

W.O./G.F. NO:

MEETING DATE:TYPE MEETING:

SUBMITTED BY:

APPROVED BY:
(Chief)

Regular Bo~~ ,
~h-l::: ,/<:: IJt

Rita Bell, Fi~an~~ger
,<'""" ?,--:;;?/>

/ /-.-

Joseph R, Beachem, Chief Financial Officer

July 6, 2011

DIV. NO. All

APPROVED BY:
(AssL GM):

SUBJECT:

German/Aly:~lrez, Assistant General Manager, Finance and
/0~//

:'~-..:.........,.,.,.•-- t i /.. '
Adm~rll_?)t'la LJ.on

Adopt Resolution No, 4177 to Establish the Tax Rate for
Improvement District No, 27 (10 27) for Fiscal Year
2011-2012

GENERAL MANAGER'S RECOMMENDATION:

That the Board adopt Resolution No. 4177 to establish the tax
rate for Improvement District No. 27 (10 27) at $0.005 for
Fiscal Year 2011-2012.

COMMITTEE ACTION:

See Attachment A.

PURPOSE:

Each year, tax rates are calculated for Improvement District 27
which has outstanding general obligation bonds to ensure the
amount of tax collections will meet the annual debt service.
Currently, Irnprovement District No. 27 is the only improvement
district with outstanding general obligation debt service.

BACKGROUND:

In December 1992, the District sold $11,500,000 of general
obligation bonds in 10 27 for the construction of the 30mg
reservoir. The District intended to have a maximum tax rate of
$0.10 per $100 of assessed valuation.

with the refinancing of bonds in 1998, and the rapid growth in
past years, the tax rate for 10 27 had been reduced several
times. In Fiscal Year 2010, the bonds were refinanced again,
reducing the annual debt payment even further. The tax rate was
kept at $0.005 last fiscal year, despite a further reduction in
the assessed values of properties in the region of 2.4%. The
County Assessor anticipates a minimal increase of 0.3% in



assessed values for next fiscal year. Staff is proposing to
keep the rate at $0.005, drawing down the reserves, rather than
raising the rate. The rate and reserve balance will be
reevaluated again next year. It is anticipated that the $0.005
rate can be maintained for a number of years.

FISCAL IMPACT:

The $0.005 tax rate will generate $608,134 in revenue. The
estimated revenue and the current fund balance will meet the
annual debt service payment of $756,638 for ID 27 and allow the
fund to maintain a positive cash balance for the foreseeable
future. This action also brings this fund balance closer to the
target level of six months of bond payments.

STRATEGIC GOAL:

Through well-established financial policies and wise management
of funds, the District will continue to guarantee fiscal
responsibility to its ratepayers and the corrullunity at large.

LEGAL IMPACT:

None.

Attachments:
A) Co~~ittee Action Form
B) Resolution No. 4177
C) ID 27 Tables



ATTACHMENT A

Adopt Resolution No. 4177 to Establish the Tax Rate for
Improvement District No. 27 (10 27) for Fiscal Year

SUBJECT/PROJECT: 2011- 2012

COMMITTEE ACTION:

That the Finance, Administration and Communications Committee
recommends that the Board adopt Resolution No. 4177 to establish
the tax rate for Improvement District No. 27 (10 27) at $0.005
for Fiscal Year 2011-2012.

NOTE:

The "Cormnittee Action" is written in anticipation of the
Committee moving the item forward for board approval. This
report will be sent to the Board as a committee approved item,
or modified to reflect any discussion or changes as directed
from the committee prior to presentation to the full board.

F:\DianeA\Staff Rpts 2011\Co~~1tgID27060711.doc



Attachment B

RESOLUTION NO. 4177

A RESOLUTION OF THE BOARD OF DIRECTORS OF
OTAY WATER DISTRICT FIXING TAX RATES FOR
FISCAL YEAR 2011-2012 FOR PAYMENT OF
PRINCIPAL AIm INTEREST ON GENERAL OBLIGATION
BONDS OF IMPROVEMENT DISTRICTS (GF 1600)

WHEREAS, California Water Code Section 72091 authorizes the

Otay Water District, as a municipal water district, to levy an ad

valorem property tax which is equal to the amount required to

make annual payments for principal and interest on general

obligation bonds approved by the voters prior to July 1, 1978.

NOW, THEREFORE, the Board of Directors of the Otay Water

District resolves, determines and orders as follows:

1. Findings. It is necessary that this Board of Directors

cause taxes to be levied in Fiscal Year 2011-2012 for Improvement

District No. 27 of the Otay Water District to pay the amount of

the principal and interest on the bonded debt of such improvement

district.

2. Amounts to be Raised by Taxes. The amount required to

be raised by taxation during Fiscal Year 2011-2012 for the

principal and interest on the bonded debt of Improvement District

No. 27 is as follows:

Improvement District No. 27 $608,134

3. Tax Rates. The tax rates per one hundred dollars ($100)

of the full value of all taxable property within said improvement

district necessary to pay the aforesaid amounts of principal and

interest on the bonded debt of said improvement district for

Fiscal Year 2011-2012 is hereby determined and fixed as follows:

Improvement District No. 27

1

$0.005



4 . Certification of Tax Rates. Pursuant to Water Code

Section 72094, this Board of Directors hereby certifies to the

Board of Supervisors and the County Auditor of the County of San

Diego the tax rates hereinbefore fixed, and said County Auditor

shall, pursuant to Section 72095 of said Code, compute and enter

in the County assessment roll the respective sums to be paid as

tax on the property in Improvement District No. 27, using the

rate of levy hereinabove fixed for such improvement district and

the full value as found on the assessment roll for the property

therein, and the Secretary of this Board of Directors is hereby

authorized and directed to transmit certified copies of this

resolution, Attachment B, and made a part hereof, to said Board

of Supervisors and said Auditor.

PASSED AND ADOPTED by the Board of Directors of the Otay

Water District at a regular meeting held this 6th day of July,

2011.

Ayes:
Noes:

Abstain:
Absent:

President

ATTEST:

Secretary
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IMPROVEMENT DISTRICT 27
History

1989 Improvement District 27 was formed with SI 00,000,000 bonding authorized.
1992 District issued $J 1,500,000 in General Obligation Bonds primarily for the construction

of a 30 million gallon storage reservoir.
1998 District refinanced outstanding debt of $1 0,900,000.
2009 District refinanced again outstanding debt of $7,780,000.

Historical Data

TAXES DEBT TAX ASSESSED
COLLECTED SERVICE NET RATE VALUATION INCOfo

FYOO $1,796,000 $844,900 $951,100 $0.10000 $1,539,762,365 38%
FYOI $1,628,500 $841,500 $787,000 $0.06000 $2,037,206,308 32%
FY02 $570,300 $842,000 ($271,700) $0.02000 $2,809,479,840 38%
FY03 $725,085 $848,600 ($123,515) $0.01500 $3,837,693,353 37%

FY04 $829,036 $848,700 ($19,664) $0.01400 $5,047,625,296 32%
FY05 $997,082 $840,800 $156,282 $0.01200 $6,454,909,846 28%

FY06 $1,081,991 $840,385 $241,606 $0.01000 $8,579,576,581 33%

FY07 $868,624 $837,936 $30,688 $0.00700 $10,348,663,242 21%

FY08 $917,168 $835,017 $82,151 $0.00600 $12,518,643,676 21%

FY09 $764,971 $830,823 ($65,852) $0.00500 $12,308,043,285 -2%
FYI 0(1) $605,405 $934,674 ($329,269) $0.00500 $10,378,404,507 -16%
FYll $600,685 $781,144 ($180,459) $0.00500 $10,131,397,697 -2%

Attachment C

Change in Fund Balance
TAXES DEBT TAX

COLLECTED SERVICE I\'ET RATE

Fund Balance 6/30/11 $1,161,133

FY12 $608,134 $756,638 ($148,504) $0.00500

Interest $21,363

Est Fund Balance 6/30/12 SI,033,992

ASSESSED
VALUATION INC%

$10,161,791,890 0.3%

./ .......

./

f---
./

./'
../'--

..--------------------------,

ASSESSED VALUATION

$13,000,000,000
$12,000,000,000
$11,000,000,000
$10,000,000,000
$9,000,000,000
$8,000,000,000
$7,000,000,000
$6,000,000,000
$5,000,000,000
$4,000,000,000
$3,000,000,000
$2,000,000,000
$1,000,000,000

$0

(I) Due the the debt refinancing in FY2009, there was a refunding cost of £150,625 that added to the
debt service amount this year.



AGENDA ITEM 5

STAFF REPORT

TYPE MEETING: Regular Board

Finance and Administration

SUBMITTED BY:

APPROVED BY:
(Chief)

APPROVED BY:
(Ass!. GM):

Bill Jenkins

IT Operations Manager
A

Geoffrey Stevedsl

Chlef Informatld~;5'flcer

German Alvarez ~~~~
5:"/

Ass~stant Ge~~ 1 Manager,

MEETING DATE:

W.O.lG.F. NO:

July 6, 2011

DIV. NO.

ALL

SUBJECT: IT RELATED O&M AND CAPITAL CONTRACTS FOR FY 2012 REQUIRING
BOARD APPROVAL

GENERAL MANAGER'S RECOMMENDATION:

That the Board authorize the General Manager to enter into the
following agreements with:

1) Azteca Systems, Inc., in the amount of $95,000 for initial
license agreement for work management software, software
modification, and implementation services.

2) ESRI for a three-year license agreement for GIS software in an
amount not to exceed $163,125 ($54,375 per year)

3) One-year service agreements for FY 2012 with:

a) AT&T in the amount of $110,000 for local and long distance
telephone and internet service.

b) Verizon Wireless in the amount of $108,000 for cell phone and
wireless services.

c) SoftChoice in the amount of $78,490 for software licenses under
the Microsoft Enterprise Agreement.

d) EDEN Systems in the amount of $139,000 to cover the costs of a
software maintenance agreement, annual support, and consulting
service.

e) ESRI in the amount of $50,000 for software consulting services.



COMMITTEE ACTION:

Please see "Attachment AU.

PURPOSE:

To authorize the purchase of equipment and services necessary to
support IT daily operations and enhance District systems to meet
emerging business needs as identified in the District Strategic Plan.

ANALYSIS:

The IT Department presents to the Board specific technology related
expenses that require Board approval because they exceed the General
Manager's authorized approval limit of $50,000 for a specific
contract. These contracts and purchases are required to either
operate the District's technology environment or to make planned
technology related infrastructure improvements. Each item requiring
the District to issue a purchase order or contract for greater than
$50,000 is described in detail in the following section. All of the
items in this report are specifically itemized in the FY 2012 Budget
as well. By presenting these items collectively, we want to provide
to the Board a more detailed view of expenses related to the
District's information systems.

All purchasing guidelines have been met for the specific items in
this report. Certain items, such as software licenses and vendor
support, are sole source contracts, only if, the specific vendor can
support the product. Certain items are also purchased utilizing state
authorized competitive contracts, which guarantees competitive
pricing. We have attempted, wherever possible, to synchronize our
contract renewal dates with the District's fiscal year and budget
approval process.

The following are detailed descriptions of the specific requests:

Summary Table
Item Amount Purchasing Process Funding Source
Azteca Systems, Inc. $95, 000 Sale Source CIP P2486
ESRI (GIS Enhancements) $50,000 Sale Source CIP P2470
Total from Capital Budget $145,000
AT&T $110, 000 Competitive Bid IT O&M Budget
Verizon Wireless $108,000 Competitive Bid IT O&M Budget
SoftChoice (Microsoft EA) $78,490 Competitive Bid IT O&M Budget
EDEN Software Licenses $139, 000 Sale Source IT O&M Budget
ESBI (GIS Licenses) $54,375 Sale Source IT O&M Budget
Total from O&M Budget $489,865
Grand Total $634,865



Software Maintenance Contracts
Azteca Systems, Inc. - $95,000. We require a Platinum vendor who
offers a geocentric system. Azteca is the only firm in this area who
meets those requirements. Funding comes from CIP P2486 (Asset
Management) .

EDEN Systems - $139,000. The software maintenance licenses for
Utility Billing, Finance, Human Resources and permitting systems are
provided by the integrated EDEN Systems product, which is wholly
owned by Tyler Technologies. The core license and support costs
include both the license and enhanced support agreements. This item
is a sole source contract as this is the only product vendor who is
authorized to provide maintenance support. Funding comes from the IT
O&M budget.

ESRI - $104,375. The District purchases software and server licenses
for ESRI GIS products. ESRI is the market leading vendor for public
GIS software and has been our adopted standard since 2001. These
expenses specifically cover the GIS licenses for our servers,
associated GIS applications and database products ($50,000 plus
$4,375 tax per year). By signing this three year contract, the
District will be able to lock in an annual $54,375 license fee. In
addition, we purchase consulting support from ESRI that are
extensions of the core software ($50,000). The license fees will be
paid from the operating budget, and the support will be paid from CIP
P2470(Application Systems Development and Integration).

Softchoice - $78,490. This is the sixth year of our Enterprise
Agreement with Microsoft for desktop and server software licensing
and the third year in which we pay only for software assurance
upgrades. The District will be eligible for upgrades to any Microsoft
product versions through our Enterprise Agreement and Software
Assurance. Funding comes from the IT O&M budget.

Communications Costs
AT&T - $110,000. This year, the District conducted a detailed Telecom
RFP with the major vendors for telecom services. AT&T was the lowest
bidder for telephone services supporting the District's local and
long distance telephone expenses, Internet access and coverage for
copper based SCADA telephone connections. Funds for these services
are in the IT O&M budget.

Verizon Wireless - $108,000. Verizon was the lowest bidder for
wireless telephone services. The District currently purchases high
speed wireless communications services from Verizon. Verizon has the
most reliable high speed wireless internet connections used in our
mobile ToughBook platform and BlackBerry phones. The quality of data
connection from the Verizon service is superior in our area compared
to other vendors. Funds for these services are in the IT O&M budget.



FISCAL IMPACT:

This project will utilize funds from both the IT Operating Budget and
two FY 2012 CIPs(P2470 and P2486).

The items referenced above request a total not to exceed $634,865,
plus applicable taxes. These items are also specifically included in
the adopted FY 2012 Capital and O&M Budgets.

Capital Funding:
The approved FY 2012 budget for CIP P2470 (Application Systems
Development and Integration) is $430,000. As this is the first of the
year, expenditures to date are $0. The remaining balance for FY 2012
is $430,000, of which no more than $50,000 will be used in these
enhancements.

The Project Manager anticipates, based on financial analysis, that
the budget will be sufficient to support this project.

Finance has determined that 40% of the funding for this project is
available from the Expansion Fund and 60% from the Replacement Fund.

The approved total budget for CIP P2486 (Asset Management) as
approved in the FY 2012 budget is $400,000. Expenditures to date are
$0. The remaining balance for FY 2012 is $400,000, of which no more
than $95,000 will be used in these purchases.

The Project Manager anticipates, based on financial analysis, that
the budget will be sufficient to support this project.

Finance has determined that 100% of the funding for this project is
available from the Replacement Fund. These funds are budgeted,
unencumbered, and funds are available for these purchases.

STRATEGIC GOAL:

These items are in support of the District's Strategic Plan,
specifically the strategy of Business Process Efficiency.

LEGAL IMPACT:

None.

Mark Watton 1
General Manager

Attachment - Committee Action Report



SUBJECT/PROJECT:

ATTACHMENT A

IT RELATED O&M AND CAPITAL CONTRACTS FOR FY 2012 REQUIRING
BOARD APPROVAL

COMMITTEE ACTION:

The Finance, Administration and Communications Committee met on
June 15, 2011 to review this item. The Committee supports
presentation to the full Board for their consideration.

NOTE:

The "Committee Action" is written in anticipation of the
Committee moving the item forward for Board approval. This
report will be sent to the Board as a Committee approved item,
or modified to reflect any discussion or changes as directed
from the Committee prior to presentation to the full Board.



AGENDA ITEM 6

STAFF REPORT

AllDIV. NO.

July 6, 2011MEETING DATE:

W.O.lG.F. NO:

Regular Be~/

Rom sar/~

Chief, Adm\}-nistrative Services

German Alvarez [JI\L
Assistant Gener}¥'Martager, Finance and Administration

TYPE MEETING:

SUBMITTED BY:

APPROVED BY:
(Asst. GM):

SUBJECT: ADOPT RESOLUTION NO. 4179 TO ELECT THREE REPRESENTATIVES TO
SPECIAL DISTRICT RISK MANAGEMENT AUTHORITY'S BOARD OF
DIRECTORS

GENERAL MANAGER'S RECOMMENDATION:

That the Board consider casting votes to elect three
representatives to the Special District Risk Management Authority's
(SDRMA) Board of Directors by adopting Resolution No. 417 9.

PURPOSE:

To present for the Board's consideration, the ballot to elect three
representatives to the Special District Risk Management Authority's
(SDRMA) Board of Directors.

COMMITTEE ACTION:

Please see "Attachment AU.

ANALYSIS:

SDRMA is holding an election to fill three seats on its Board of
Directors. Staff has reviel'ied each candidate's background,
experience and expertise, and in an effort to provide a good
balance of representation (based on agencies represented) on
SDRMA's Board, staff is recommending that the following be
considered for election to their Board:

Ms. Terry Burkhart
Board President, Bighorn-Desert View Water Agency

Mr. Ed Gray (Incumbent)
Director, Chino Valley Independent Fire District

Mr. Edmund K. Sprague (Incumbent)
Board President, Olivenhain Municipal Water District



The ballot requests that the District
candidates when placing its vote. Attached
Qualifications received from several of the
the District's support of their candidacy.

select three of the
are the Statements of
candidates requesting

The ballot must be mailed and received by SDRMA by 5; 00 p. m. on
Friday, September 16, 2011.

FISCAL IMPACT:

None.

STRATEGIC GOAL;

Participating would support the strategic goal of maintaining
effective communications \-lith other cities, special districts,
State and Federal governments, community organizations and Mexico.

LEGAL IMPACT:

None.

Attachments:
A) Committee Action Report
B) Candidates' Statement of Qualifications
C) Resolution No. 4179
D) Election Ballot



ATTACHMENT A

ADOPT RESOLUTION NO. 4179 TO ELECT THREE REPRESENTATIVES TO
SUBJECT/PROJECT: SPECIAL DISTRICT RISK MANAGE~1ENT AUTHORITY'S (SDRMA) BOARD

OF DIRECTORS .

COMMITTEE ACTION:

The Finance, Administration and
June 15, 2011 to review this
presentation to the full Board for

NOTE:

Communications Committee
item. The Committee
their consideration.

met on
supports

The "Committee Action" is written in anticipation of the Committee
moving the item forward for Board approval. This report will be
sent to the Board as a Committee approved item, or modified to
reflect any discussion or changes as directed from the Committee
prior to presentation to the full Board.



ATTACHMENT B

Special District Risk Management Authority
Board of Directors

Camlidates' State of Qualifications

This Jntermati,on will boe distributed to th,e meroo,ershlp "Nlth the ba!lot 1 "exactly as submHt~dl :by
the candklates - no attachments wiB be accepted, No statements arB endorsed by SDRMA

Nominee/Candidate:
D!:3trictf,l.\gency:
VVor;-; i~ddress:
V\-,'ork Phone:

Sandy Hafrelson
Herlong Public Uti:;ty District
448-805 Pole Line Rei. P C Box 5'1 5, Herion~l C/A 96113
(530) 827-3'150 Home Ph()n~:: (530) 254-0234

do vou \!vant to serve on the SDRMJ.-\ Board lTf Directors?

i think H would be B great experience to serve on the BOBrd and i could gh/8 Not'thern CaH-f[HTiLa and

Srn811 District's a voice on the B08rd. ! fee! ! wouk:! bean asset t,] the Board with my d8fjt'e8 in business

3ne! my 25 years experience in accounting and l have audited small distrk::ts and knuvl} what
need and what can afford.

j understand the chaJlenges that srnali District face every day when it comes to rnanaging Eabl!\ty
insm8nC>8 and iNorker's compensation for 8 fevv e01ptoyees vv;th Pmited revenues and staff. My BducaUon
and ·experience gh/BS me em appreciation ot the irnportBnce of risk management serVlces and programs,

espes;8Hyror smB-Her djstrict's that iack expertise among stan because of not dealing vvith daims on a daY'
to basis to be proficient ,in it.

j fee: ! courd .be an asset to this BOclrd an(j \;voulcl love 8 chance to try.

V;Jhat Boar-d or cornmittee expedence do you have that VJoulc! heip you to be an effcctve Board

fV1-8mber? {SDRfv'J/\ or any other org:anization}

f am currently the District Cierk for the Hedon9 F)UD Boan::) of Directors for the last ;3 years, before that
sen/in9 as the to the Board of Herlong UtiiiHes, lnc. j worked directly wlth the fonnatlon Df our'
DJstrict which included 'i'forking fOf 2 separate Board's of Directors and the transfer 01; assetsfrorn 8 public
b8netH corporation to a specja! district i-\.s part of the team that vvorked to fmm the District! \."JBS directly

invdved 'I,Ath Lc\FCo, Lassen County Board of Supervisors and County Clerk to establish the Dls"trict's
initial Bocwd of Directors 8S \lveH 2S the transfer of rnuitipie pen-nits and closure procedures -frorn mu!tiple

agen6es for the seamless transition of our District operaUof1s_ 1 closed out the Corporation books anel
established the book.s for the District trclrlsHioning to -fund accounting. I have also administered the
fin8ncla! portion of 2, Large capital irnprovemBnt project as weD 8S worked on the first 8V8!" successful

'Nat-Sf privat1Z8.tJon project with the US Arrny and Department of Defense. ! also Bm the primary

Bdrninlstrator of a -federal contract for utility services w!th the Federal 8ureau of Prison<

In the last '15 years ~ have served on severa! Boards in logan and Las,sen County. ! h8V2 served 4 years
on 8 PrH,schoof 8021rd that during that -Urns the school purchase Emu rnolfed the Preschool to 8

better location, hired a new Director and 2 new teachers.

I haV'8 served [as PTA President for' 2 years for .8 private K_8th gnade schooL After reslgnjng from PTA

j accepted a 80ard member position for .4 ye,8(S during which time we hlred 1 principa! and 2
vaachers. purchased computer lab equipment enough for aU student) upgrBded water system in building

and purchased insulated 'Nindows to keep children vvarm and heating Co.st dDwn,



Special District Risk Management Authority
Board of Directors

Candidates' State of Quamications

l was nominated Tor Treasurerfof Lassen County iff-! Councii, at iil/hich time i was also on sBvera)
committees !ncluding Fair, Scholarship, GI"Sllt and Fundraising. ,I served as Treasurer for 3 years, payfng

ail bills, reirnbursing 'funds, making all deposits and did aU bookkeeping for the Board. i aiso transformed

the. ooo)\s from the 60's to tile current age by setting the Council books up on a Bookkeeping Software
and designing Financial Staternent3 everyone could understand.

,; em currently Lassen Cocmty il-!arse Show Manager' for a 2 day horse show with ove( 100 classes..;'\)80

this is my gth year putting together the Lassen County 4H/FF/\ Horse Show for the Community. This
indudes ail fundraisinf,l/donaUons to (un the ShO\NS, purchasillQ all 8\Jv8rds, getung staff to help with
shows, and managing the sho\p./ on 'the eV'8n',( e1.ate.

..._---,---
I VVhat sp-ecjai skl!\s, talents, or experience (inCluding volunteer experience) do you have?

______,J

l have my Bachelors Degree in Business with 8 minor in Sociology. ~ i-lave audited Small Distrfcts for 5

years, 'worked for a Small District for 4 years and have 25 years of accounting experienc8s, ! ern a good
communicator and organizer. ! have served on several Boards and fee! I work wei! within groups or
special committees. ! am willing to go that extra mile to see things get completed.

j beiieve in recognition for Jobs well done. 1encourage Incentive programs that get member"s rnoUv8teci to

participat.e and str'iV8 to do their very best to keep all losses at a minuirn and r8\ivard those With no losses.

j have completed my Certificate for Special District Boai'd Secretary/Clerk Program throu£lh CSDi\ and

co-sponsored by SDRIV1A. and CalHornia Special District Ailianca i have completed several of the

SDRMAs Target Safety courses and C80,1;\ courses. j am currently working on my completion of the
CSD,A, Speciai District Leadership J-\cademy and will complete these courses on ,L\pri! 28 th , 20'! 4.

1livork for 8 Distrtct in Northeastern Califom;3 that has under gone major changes from a Cooperative
Company to 8 501c~12 Corporation, to finally a Public Utility District. ! have worked With U\FCo to
become a District. Through past experience! hope to m<:-:lke a great Board member representing tile smaJ!

districts of f\~orthern Califomia and the!!" SJiovving pains and make decisions that would help ali furatisrnall
districts.

V'v'hat is your averan vision for SDRM,L\?
-",,·_'-_·_"----·-1

I,,,._----------'

I appreciate the way the Board and staff has worked hard to make SORrvl!\. programs affordable for small
district and j would like to help continu·g in this direction. i "voulcJ also like to grow the education program

to heJp keep ciaims clown Bnd if claims are d01Jvn than each district would benefit by less cost.

that 1meet Hva candidate qualffJ.catJons as ouUlned :j31 the SDR~;I').fJ., ejection pOl~cy" 1'further
certify that j amwming to S$fVe as director.on SDRMAls Board -of D1rectors, ! wm comma :the time
and effort D€e-essary to serve. :P~ea$e consh:iar my _appHcatlon "fOT nominatlonlcandltlacy to the
Board of Directors,

Candidate



Special District Risk Management Authority

Board of Directors

Candidate's Statement of Qualifications

This information will be distributed to the membership with the ballot, "exactly as submitted" by the

candidates - no attachments will be accepted. No statements are endorsed by SDRMA.

Nominee/Candidate

District/Agency

Work Address

Work Phone

Emery Ross

Mariposa County Resource Conservation District

5009 Fairgrounds Road, P. O. Box 746, Mariposa, CA 95338

209-966-3431 Home Phone 209-852-2606

Why do you want to serve on the SDRMA Board of Directors?

To gain more knowledge about the SDRMA and what factors affect the decisions it renders.

To assist in maintaining SDRMA as a top-notch organization, from a Board member perspective.

What Board or committee experience do you have that would help you to be an effective Board

member? (SDRMA or any other organization)

Appointed to the Board of Directors of the Mariposa County Resource Conservation District in

June 2010; served as an Associate Director for 1-1/2 years.

Currently President of the Board of Directors of the Lake Don Pedro Community Services

District; have served on the LDPCSD Board since 2008.

What special skills, talents or experience (including volunteer experience) do you have?

15 years experience working for a public agency with 250 employees where there was much

exposure to risk management from all sides. During my years as a manager, worked with

County District Attorney, judges and County Counsel.

Work experience with family law firm.

Independent columnist for local newspaper for past 7 years; ag editor.

Cattle rancher in Mariposa County for past 18 years.

What is your overall vision for SDRMA?

See SDRMA broaden its existing resource capability in the area of training for elected officials and

special district staff in order to reduce future exposure.



Special District Risk Management Authority

Board of Directors

Candidate's Statement of Qualifications

I certify that I meet the candidate qualifications as outlined in the SDRMA election policy. I further

certify that I am willing to serve as a director on SDRMA's Board of Directors. I will commit the time
and effort necessary to serve. Please consider my application for nomination/candidacy to the
Board of Directors.

Candidate Signature __~ Date~.~'"~811



Special District Risk Management Authority
Board of Directors

Candidate's Statement of Qualifications

Tl1!:s information will be distribllted to the membBfship with live ballot, "BJ(ii!cl!y as SUbmitted"
thB: canr.:HdatB$ - no at1..achmants wvm be accepted, No statem~nts8re eruJons:ed by SDRMA,

Nomjnf:efCandjdate Mike Scheeler

DistrlctfAgency Costa ~,}leSa Sanitary DJstrJct

VVork ,"ddress 156'1-.8 Baker St, CoslaMesa, C,b, 92626
VVorK ""', ~ Ar>- P1O'"' HDrne Ph,,,,,, ?~4 "::~il'" A'''''6',/ /j~-q,j!>O..,): 'u ,r 'J'Y -L=tbi-4::1 "j

j beHevel have the quaJlf!cations and experience that 'Bnable rne to aSo'8S the needs of Sp:ecl:al
Districts in risk management areas. ! enjoy being able to help manBge the risks of my
customers, and would look forward to bringing that at!itude and ability Special Districts. I B
commitment to serving a broad base of constihlents and being eble to provide a service if I c.arL
Personaily I enjoy examining the issues faced by Districts then being able to provide help

solutions.

j beHave serving on the SDRMi~\ Board of Directors pres,ents challenges and Dpportunities
wil! (,elp me gravv as a Director of my Special District

V;lhat Board Of committee eJ(peris!lce do you have tllat WOUld heip you to be all effective Board
Member? ISDRMA or any other org;mizatlonl (Response r{wquiredl

,~r,m>co,- -and current Special DIstrict DiH9clor, Tonner GHy Coundlrnernber City of Costa r<lleS8,
}I,ctive in Lions Clubs Internationai as a Past District and member of several iocal,
and international committees, Service on several non profit boards of directors: Boys and Girls
Clubs, LiHle League BasebaH, AYSO) Costa Mesa others. Have served ,as
President of all boards that I have been a member of.

Former mem,ber of Western insurance Information Serilce, served as e public speaker
for that organization, I hold a community college teaching creden'!ial in insurance Education,

Former instructor fOl AD Banker, insurance Education, Taught California pre liconsing classes
as ;8S C.aHforJl!8 Departrnent of insurance Education cl"lsses.

P8rt~dp.ant and speaker for the insurance industry in beth Sacrarnento and \/Vashington DC"
""f\l~'C' as political liaison for State Farm insurance,

J

Page 1 0:'2



Special Dist¥'ict Risk Management Autho¥'it'y
Board of Directors

Candidate's Statement of Qualifications

~Vhatspecial 0leiq:lBriBm:e {Including vohmieer experience) '~lo you have?
i iflBSPO!15® ReqlJiroo),L..-, ~ _

In almost every board Ihaii have associated i been asked to take a leadarship roie,
eiUl,er on the board or as a speaker for organlzsliorL I possess a skil! in public speaking and
~nteraction wlth people, j ,enjoy publlc speaking, especially for organizations causes where j

feel ~ can provide a service, ~ have years of volun~e:efexperience In insurance, sports, youth
activitj,es, pl1b!ic service and other areas,

I would look fOI'Nard to continuing the excellent work that SDRMA currently does, I vvould like 10
be a part of expanding and marketing Ihe work of SDRMAo As a Director I appreciate the need

manage the risk that we all facEL My vision would be continue that work, but look for ways
10 make sure thai all Special Districls are aware of the service provided by SDRMA

Candidate Signature



Special District Risk M~HlagenltmtAuthority
Board of Directors

Candidate's Statement of Qualifications

Thls lnformaHon wm b~ ~.:HstrH::nJt&d to the m~mb0rship the t.aHot~ "exactly as su'bmitterf'
ths candNdates- noattaiChments wW [;<$ No statements ar€2 by SnRMA,

Nominee/CBfiG!date Edmund K, Sprag:u€

(7-60) 484-4404

G!'I92024
Home Phone

Ollve-nhs!n

(760) 758-6466
1966 OHvenha!nVVork Address

liVark Phone

r-----------------
! ''Ii''1v ,~A ''''''"J {j':~;j _.~ "J'W' J! ,'" '~j

!.-I ~ _

i have mads g coreer·IOllg GOmrniiTn8il( (0 381m,:' at,J iiJ,~ i?i0ilsg&.'j'2-i-l(, ,;;:; 8 ','i,efight8f sinC2 1986, e-magem::y pianilBfsincs 1093, and presider)'( oi OItIfBl1ho;ir. Municipzl VValet
Dis'D'ids Board flf Dir&Cloi'3 for lhe l~stjhr'ai1 years, (0 which l WB3 ri3ce;1i!y nams~ 10 anomef tBrm as pres [dent. My experience developing oversight "[·3nder,!;.> and ,j$~

management aSSBssment fJrO{lr:~m3 8-Gr03S sB'Jer:a1 pubE;:; 8Uef>dGS, wmbii1Bd wJth 14 years of teae!ership 8xpelience, is invaluable to a grester understencJiflg of the 'ffeid of \i5)~

menagemvl1t anr,! my ability to properiy navigate Ghaiisil9~s f?~ by ;JWSB in ths industry,

Thankfuliy, I haVB been able (0 share my BxiBnsi'f0 knowledg'.l ,and gi'j,) b8CK to the ccmmunity in my CBpecity serving the customs,s of OM\fVD. A 'Iounding mernbsr of SDRN);~,.
OMlt0J's Gomrnit71ent 10 safety fBf 8XCe-sUS sir;']piy meeting minfmum rs-quJferi1e"lS, anD this cormnltrnent has bWf! renewed annually by the Soard 0f Dir-ecicrs as par). of Oili

u8iJfetj Hes No Quit!!!1,9 Time" prC:graiTt. V\j~ h8ve tak01l advan1a.9oJ l~i in" Tmg'3i Safely pre-gram since its IIlGZpUOil, 2nd have found it a cosI·eHecUve and valLJElb!s toc! jn
providing emploie&S wih, ihe training tha( lfl0j rJ$0G to i:Cl1GJ1uai)y D,82raie as safely as possible. Baard m8!"nDsrs anti mSnI.lgamel1\ 13150 rOll1irl8!Y El!tend SDRMA lr3\nings and
events, Our commitrnSil( nas yielded an unm,Jichsd lost-time Injury r8tB and an '!3i(ceplionai experience m(){Jjfic.auor:. faclof-among U!8 best 1n the slaie-;:::my,;lllg lhal SDRf.M\

lias actw wiseiy in rewarding Bger.cies Sllerl 0S {liJrs wJlh disCCi~ilt&j p:Bmiuffis. OMWD has invested its trust!il SDRMP" end SDR1v1A has most prudently fefJmed Ina favor.

SDRMA's cQmmitment to safety and lis:{ management i5jUSt ·98 e:((re-ordin:1fy 2~ at OMV\iD, and my S\-lccessftll traCK record of m-anaglng rtsk across agencies and diGc'!pIiIlBS
proviDes me Wm, ,3 unique opportunity to po-siiiveiy conmDuts (0 U,S guidance of i,m c'gar.fzation as committe{) to risk menagern&nl 8S I ,1m

~fihat Board or commlti',:;;~ {*}{pcerl~ncedo you have that wou~d h~dp Y01J to be :an effecth!'B Board
Member? fSDRMA;Or any otherorganjz~1~on){Response R,eq~JHred)

The Hon's sharB of my b.oClrd-!&vef exp,8iien-:;e if; as presid8i1! Dr m,j\/'iD',) Board oj Ditedofs. During my t0r1ure, OMV1/O has f.9Spoilded to the &ci.mcmic crisis O"i ?fi<Ci 18St several
'j2.iJrS by deDicating ourse!ves li~e ITB1i6'( before 10 the emden! exp8iT(jii~..\'8 oi public funds. ThE" toed enacted palicisB such as tMe <'Holding the Une" prr"gram, 8unique
co;:kci1t"i,ling iflitiative thEir recently e"med (:8D;'\'" innO'isih'e Prcwam OfthB Yailr award. The Special District Leadership Foundation recc:;)flized OMv1/D 8S aDistrict ot
Distlncth:.m based on cur sound '~5Ge1 end admlnislr;:T1rV8 YGlici%s. ala0 f{~oJgi1lz.ed ty the Government Fi!1~mGe Qtkan:. A~od8ton Of tiltS US anr! CClfl8:~la for EXC$1!6f1C01n
Fin8.m::i"i RepGfi1ng_ Fur,her, I BBr'iB 8S 8<1 eL7::-!.'e0 cCl!ildim"mb-er Githe La C;;S1G Hsigh(:'; Scheel Site Council, which oversee!; budget; and piannifig for sUf.\pJen1enlal
educ31irXlCii pr0'grams. ! om pifJud of m'l S!JCGi;S'SW iill~adhlg S\lcnf.;;,o:;ai1y prudent p'Jb!ie crg3fiiza'tiof!s, 8i1Q I lock forwe,d to snaring file-se same princ;'ple~, at 8DRMA
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Special District Risk Management Authority

Board of Directors
Candidate's Statement of Qualification.$

or .eJUl8j';B,n;ClJ (JncJ4n-Hng vokml&;£H' Alm",'iAn,O'"! do J'OU

(RlJspon:>lJ R€fjlllredl

T28mwor~. i5 criiiG81 wh;;" 'HCliXlflQ tcg8~:1'0r 22 :.a bC<lfD, -:md j haIJ6 pf{y,)sn as a memCi'"r of Carisbad Fire OBperlm"n! and OMvVD"3 Basra of Dir2ctcf3 thal my 0i.Bmpiai)' ability
k.: '?Jcrr( ;';,3 pelt Of:;1 ia.ger '("sm is £; va;u~lbJ3 j'~SOdTDe in iJlJf;3ui! 01 GCmffion gc.sli3. CGmpromise if! ths boardr("'Vf:l, however, is only efiectin when balancedwit'lli10 8biirtj k:

wmmimlcste ene's inibtmeoj pcsiti;:;D. T,lis ne~'Bt"D0E2i[)g desire fur mainiarning my \lAili:lgl1es5 in learn en Gahal( of my consiU',,13nts is evidencBfJ ihrough my ,DUJ3iJii of a
mnsters dz-gr;;,::J in (=lubjic )\JmiiliiJir8tian, 85 wen 23 Bpe..::iBI Oistric1 ,0.jminisrrator C>:lri11lciltlcfl through lhe SY:7;Ji."J! District LBsder6h;p Academy. ,ju,si 83 fmpcrt8nl is sharing this
!{ilOwiadge wiffi D(Il-mS; I ablY i;;C:'!\!8Y ie-ssot'ls fl3 :;) Eh'JttGiiDn Gi1isi with Carlsbad file, 85 a ~re saNie" :nstnJC10f at Palomar Cal!ege, zs an il,s>::i5tant SGDUtil3S(",! with 80y Scout
Ti'oop 20DO, end as" ~J;;iul1tS:~!~iJim :the C0ri's0ad B::/j3;3. Gi;lsCluo 8ixl Sinn FQl8s1 Rscreaticna! R03BN&.

r
I
SDRiVjp, i.'J wielely r8.sj)$C\'e<:J iFl ihe special disirict community lor its commitment to risk manageman1, insuranCE;. safely, and sGrvice to iis members. Even during my relativaly
brief tenure en OMWD's Bcma of Dir0'~tors, I have "J,'itl9i1'3W SDRM». c-cnslanUy slnving to improve the s;;l,vicG5 IMt it aHem, End i hope (0 assist SDRMi\ in c-Onunuing and
-enhancing (he level O[ seT'Ji';sihat it pro'.Jlde:;;,

Thio is no[10 Soly1h;Jl SDRi\iA 3il()ljlddt GCn1lnL!B \Q B,.:(pJore OppcItUl1itie:l to improve; str:::emiining of the CiP progrBm by w;,lch 10 oiler more compeblive bas0-lev0! prerniums is
ens 2lrea that may 0e 0x21mi"ez]. Another aj:::;:} L3 ;;;ilsunng thai t18 p3\;!la.9's oi S8iVic88 SDRi\ll,,", provides is ccmpeliJJv6 wiL'! thai of ot)ler providers; SDRMP-, may cf)rlsider a
program lhrough which lfl,31ruc1ors "nsfi job sne.s -1m sY.9cific trainings when e Target SafBty mOGuls may nol be sufl]cisnL

HoweVBr, the grQIJf1dwor:~Ioj" 8Ne·;:;tks 2,jministraiiDJl of SDRi\lA (I'as Gle8iiy already DC"Bfl (;81 by the board, ~jr.d I hope (0 continue the strollg tradition of exsmplary service [0 k3
members.

" ,c,ertify that j m",,! th" cllndida!!) qU'llifications a;s ojJt!ined in the SDRMA el'e,~tiDn polley, ifurther
~ BnJ kV~mn:g to $,£;),Vff; ;{;JS B dkector {)n SDRMJt,'s Board {xr Dk@ctOt';;L § 'wm :cotnm~t tha

Hm~ and ~)ffQrt n'$c~s:sary to serv$, P~$as$ cconskl®r my appHcath:'Hl for ncnllnatltor~JcBntHt1acytij
'the Soard 'Director-s,

Candidate



Special District Risk Management Authority
Board of Directors

Candidate's Statement of Qualifications

This information will be distributed to the membership with the ballot, "exactly as ,;mbmitted" by
tiHi candidates - 110 attachme!'lts will be accepted. No statements are endorsed by SDRMA.

Nominee/Candidate

DistrlciJAgency
Work h::Jdress
Wor}, Phone

Ed Gray
Chino Valley independent Fire District

'1401'/ City Center Drive Chino Hills, California 91709
(909) 902-5260 Home Phone (909) 627-4821

When appointed to the Board of Directors of SORMA in November of 2010, I made a comrnitmentto be

an effective member of the SDRMA team and to work hard to ensure the continued success of the
organization, Although I have been on the Board a shori time, I believe I have shown that I seek to

understand Issues and use common sense when making decisions.
I wish to continue my service to SDRMA as I cen be a positive member of the SDRMA team and an asset

to the members, board and staff,

I,' What Bo~rd or \Committee experience do yOli have thet W~ll!d heip yo;; to be all eff;;;;;Soard II

Member? (SDRMA or any other organization) (Response Required) I,
,,~ , "'" ~ ,

I currently serve on the Board of Directors of the SDRMA

i have been an elected Director of the Chino Valley Independent Fire District since 2004. During my

tenure,: have served multiple terms as President and Vice-President, and as a member of our Finance,
Planning and Personnel Committees, I have served as Liaison to lhe City Councils of Chino and Chino

Hills and to the San Bernardino County Board of Supervisors. I am also the District's representative and

current Chairman of the Citizens Advisory Committee for thi, California Inslilution for Men in Chino.

I serve on the Citizens Oversight Commillee to the Chino Valley Unified School District and am a member
of the Chino Valley Lions Club.

Page'i oi2



Special District Risk Management Authority
Board of Directors

Candidate's Statement of Qualifications

,epedaJ skills, talents, Of experience (il1l:Ouding voilmieer llxperiel1ce) do yOll have?
(Re!ljlOI1!lll Required)

Pdter serving in the US Army, i enjoyed a lengthy career in law erilorcemeni retiring in 2004 as a Polica
Ueuianant I learned aariy in my career, ihaiio be an a'ffective individual and leader, II was important 10

actively lislen 10 people; 10 seek underst"nding of ail sides of an issue; and make decisions based on
common sense and "rightness".
My experience as an elecled official has broadened my knowledga and reinforced my belief lhat decisions
musi be meda based 011 what is right, and nol on WhBtis a personal preferenca.

I see SDRMA as continuing Its' journey as a successful, effective and efficient service provider lhrough
innovation, right thinking and conservative business strategies. 1can visualize the organization exploring
other avenues of financial endeavors that will benefit our customers.

I certifyl!lat i mel)tl!ll) candidate qualifications 1!lS outlifled in t!le SDRMA election policy. i further
certify that i am wiilinll to selVs as a director on SlJRMA':s Board of Direc!:ofs. I will commit t!le
time am:! effort l1ecessary !:© senre. Please consider my applica!:ion for nomlnation/camlidacy to
the Board of Directors,

Candidate Signature

Page 2 of 2 November 20'10



Special District Risk Management Authority
Board of Directors

Candidate's Statement of Qualifications

This information will be distributed to the membership with the ballot, "exactly as submitted" by
the candidates - no attachments will be accepted. No statements are endorsed by SDRMA.

Nominee/Candidate Bethzabe Yanez

Districl/Agency East Palo Alto Sanitary District

Work Address 901 Weeks Street, East Palo Alto, CA 94303
Work Phone 650-325-9021 Home Phone

Why do you want to serve on the SDRMA Board of Directors? (Response ReqUired)

I want to serve on the SDRMA Board because risk management is one of the most important
challenges facing our agency today. I've been involved in public service in various capacities in
my community for the past ten (10) years and I've come to understand the importance of
transparency, accountability, and fiscal responsibility. Managing risk is crucial to the success or
failure of any Public Agency.

What Board or committee experience do you have that would help you to be an effective Board
Member? (SDRMA or any other organization) (Response Required)

I'm currently serving as Board President on the East Palo Alto Sanitary District Board of
Directors. In my position, I'm responsible for agenda preparation and the conduct of Regular
Board meeting. I also serve on the District Finance Committee responsible for approving all
district warrants and advising District Management on issues coming before the board. In these
positions I have learned the arl of negotiations and compromise to get projects developed and
implemented that serve the best interest of our community. If selected, I bring my skills and
commitment to the SDRMA Board.

Page1of2 November 2010



Special District Risk Management Authority
Board of Directors

Candidate's Statement of Qualifications

What special skills, talents, or experience (including volunteer experience) do you have?
(Response Required)

I offer the following skill set, that I feel will benefit the SDRMA Board if selected: Past President
of the East Palo Alto YMCA, City of East Palo Alto Traffic & Transportation Commission, Board
Member of the Mouton Mental Health Center, Owner Operator of Gaston & Betsy Catering
Service. Also, I'm bilingual and have used my skills as an interpreter for various city agencies.

What is your overall vision for SDRMA1(Response Required)

I see the future of SDRMA as a primary source of education to member agencies leading the
way in developing strategies that we can use to meet the risk management challenges of the
future. While I believe the services currently being offered both crucial and important, I feel the
ability to identify future agency needs and the education of member agencies is priority number
one.

November 2010Page 2 012

I certify that I meet the candidate qualifications as outlined in the SDRMA election policy. I further
certify that I am willing to serve as a director on SDRMA's Board of Directors. I will commit the
time and effort necessary to serve. Please consider my application for nomination/candidacy to
the Board of Directors.

Candidate Signature _?P""--:f"'''-'''''+ Date i· 2{:;. /1



Nominee/Candidate:

District/Agency:

Work Address:

Special District Risk Management Authority

Board of Directors

Candidate's Statement of Qualifications

Terry Burkhart

Bighorn-Desert View Water Agency

622 Jemez Trail, Yucca Valley, CA 92284

Why do you want to serve on the SDRMA Board of Directors?

I believe my thirty four years experience in the insurance industry, primarily in agency

commercial departments, can be of value to SDRMA. I enjoy working with my current Board

of Directors and expect SDRMA to be interesting, challenging, and educational.

What Board or committee experience do you have that would help you to be an effective

Board Member? (SDRMA or any other organization)

Currently I am President, Bighorn-Desert View Water Agency Board of Directors, in the

second year of a two year term. Other Boards include Johnson Valley improvement

Association, nine years as board member or officer; Business and Professional Women

(BPW), North Orange County BPW, board member and all offices; BPW Regional board­

secretary.

Instructor for Insurance Educational Association for twelve years.

Completed Special District Leadership Academy

Completed Special District Institute three part course.

Committees: BDVWA - Planning, Legislative, Engineering, Grants &Security - chair

Various ad hoc committees: Reche Basin Recharge Project

Financial/Budget

Commissioner, Mojave Pipeline Commission

Representative to Mojave Water Agency Technical Advisory

Committee

1



What special skills, talents or experience (including volunteer experience) do you have?

34 years in insurance industry, much as agency Commercial Department Manager. Did

policy analysis for risk management consultant for large international company. Experience

noted above.

What is your overall vision for SDRMA?

The name speaks for itself: "Risk Management" must be the essential goal.

Providing education to clients on avoidance of loss, mitigation of loss, as a means of

achieving safety goals. Prompt response to client loss situations, working with the client to

control/minimize loss, and where applicable prevent future loss is vital. Satisfied clients are

apt to pay more attention to loss prevention information provided them.

I certify that I meet the candidate qualifications as outlined in the SDRMA election

policy. I further certify that I am willing to serve as a director on SDRMA's Board of Directors.

I will commit the time and effort necessary to serve. Please consider my application for

nomination/candidacy to the Board of Directors.

Candidate Sjgnature---,-,L=.:e...::..:'-He,..y~FL.="",,-__Date Lj-,) ';! - 02....'->1(
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ATTACHMENT C

RESOLUTION NO. 4179

A RESOLUTION OF THE GOVERNING BODY OF THE
OTAY WATER DISTRICT

FOR THE ELECTION OF DIRECTORS TO THE
SPECIAL DISTRICT RISK MANAGEMENT AUTHORITY

BOARD OF DIRECTORS

WHEREAS, Special District Risk Management Authority (SDRMA) is

a Joint Powers Authority formed under California Government Code

Section 6500 et seq., for the purpose of providing risk management

and risk financing for California special districts and other local

government agencies; and

WHEREAS, SDRMA'S Sixth Amended and Restated Joint Powers

Agreement specifies SDRMA shall be governed by a seven member Board

of Directors nominated and elected from the members who have

executed the current operative agreement and are participating in a

joint protection program; and

WHEREAS, SDRMA's Sixth Amended and Restated Joint Powers

Agreement Article 7 Board of Directors specifies that the

procedures for director elections shall be established by SDRMA's

Board of Directors; and

WHEREAS, SDRMA's Board of Directors approved Policy No. 2011-

02 Establishing Guidelines for Director Elections specifies

director qualifications, terms of office and election requirements;

and

Page 1 of 2



WHEREAS, Policy No. 2011-02 specifies that member agencies

desiring to participate in the balloting and election of candidates

to serve on SDRMA's Board of Directors must be made by resolution

adopted by the member agency's governing body.

NOW, THEREFORE, BE IT RESOLVED that the governing body of the

Otay Water District selects the following candidates to serve as

Directors on the SDRMA Board of Directors:

(continued)
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ATIA9tMENT [

SDRI/A
OFFICIAL 2011 ELECTION BALLOT

SPECIAL DISTRICT RISK MANAGEMENT AUTHORITY
BOARD OF DIRECTORS

VOTE FOR ONLY THREE (3) CANDIDATES

Mark each selection directly onto the ballot, voting for no more than three (3) candidates. Each candidate may receive only
one (1) vote per ballot. A ballot received with more than three (3) candidates selected will be considered invalid and not
counted. All ballots must be sealed and received by mail or hand delivery in the enclosed self-addressed, stamped envelope
at SDRMA on or before 5:00 p.m., Friday, September 16, 2011. Faxes or electronic transmissions are NOT acceptable.

o

o

o

o

SANDY RAFFELSON
District Clerk, Herlong Public Utility District

EMERY ROSS
Director, Mariposa County Resource Conservation District

MIKE SCHEAFER
Director/Secretary, Costa Mesa Sanitary District

EDMUND K. SPRAGUE (INCUMBENT)
Board President, Orivenhain Municipal Water District

ED GRAY (INCUMBENT)
Director, Chino Valley Independent Fire District

BETHZA8E YANEZ
Board President, East Palo Alto Sanitary District

TERRY BURKHART
Board President, Bighorn-Desert View Water Agency

ADOPTED this __ day of , 2011 by the Otay Water District by the following roll call vofes listed by name:

AYES:

NOES:

ABSTAIN:

ABSENT:

ATIEST: APPROVED:

OffiCial 2011 Election BaUot .. SDRJ'!!A Board of Directors PagE< 2 01 2
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