OTAY WATER DISTRICT
FINANCE, ADMINISTRATION AND COMMUNICATIONS
COMMITTEE MEETING
and
SPECIAL MEETING OF THE BOARD OF DIRECTORS

2554 SWEETWATER SPRINGS BOULEVARD
SPRING VALLEY, CALIFORNIA
BOARDROOM

MONDAY
December 6, 2010
11:30 A.M.

This is a District Committee meeting. This meeting is being posted as a special meeting
in order to comply with the Brown Act (Government Code Section §54954.2) in the event that
a quorum of the Board is present. items will be deliberated, however, no formal board actions
will be taken at this meeting. The committee makes recommendations
to the full board for its consideration and formal action.

AGENDA
1. ROLL CALL
2. PUBLIC PARTICIPATION — OPPORTUNITY FOR MEMBERS OF THE PUBLIC
TO SPEAK TO THE BOARD ON ANY SUBJECT MATTER WITHIN THE
BOARD'S JURISDICTION BUT NOT AN ITEM ON TODAY'S AGENDA

DISCUSSION ITEMS

3. REPORT ON DIRECTOR’S EXPENSES FOR THE 1* QUARTER OF FISCAL
YEAR 2011 (PRENDERGAST) [5 minutes]

4.  DECLARE VEHICLES AND EQUIPMENT SURPLUS TO THE DISTRICT'S
NEEDS (DOBRAWA) [5 minutes]

5.  APPROVE FISCAL YEAR 2011 EXPENDITURES FOR BANKING SERVICES
WITH UNION BANK IN AN AMOUNT NOT-TO-EXCEED THE BUDGETED
TOTAL OF $149,700 (CUDLIP) [5 minutes]

6. APPROVE THE ISSUANCE OF A PURCHASE ORDER TO SUMMIT TRUCK
BODIES IN THE AMOUNT OF $139,797.81 FOR THE PURCHASE OF ONE (1)
CLASS 8 SERVICE LINE TRUCK (ANDERSON) [5 minutes]

7. APPROVE THE ISSUANCE OF A PURCHASE ORDER TO MIRAMAR TRUCK
CENTER IN THE AMOUNT OF $89,925 FOR THE PURCHASE OF ONE (1)
NEW CLASS 8 DUMP TRUCK (ANDERSON) [5 minutes]

8. INFORMATIONAL REPORT ON THE PROPOSED NEW BILL PRINT FORMAT
AND ENHANCEMENTS (CAREY) [5 minutes]
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9. INFORMATIONAL REPORT ON THE DEVELOPMENT OF CIP PROJECT
BUDGETS (RIPPERGER) [10 minutes]

10. REVIEW OF THE REDISIGNED OTAY WATER DISTRICT WEBSITE (BUELNA)
[5 minutes]

11. ADJOURNMENT
BOARD MEMBERS ATTENDING:

Jaime Bonilla, Chair
Mark Robak

| All iterns appearing on this agenda, whether or not expressly listed for action, may be
| deliberated and may be subject to action by the Board.

| The Agenda, and any attachmenis containing written information, are available at the

- District’s website al www.olaywater.gov. Writlen changes to any iltems lo be considered
- al the open meeting, or to any attachments, will be posted on the District's website.

- Copies of the Agenda and all altachments are also available through the District Secre-
| lary by contacting her at (619) 670-2280.

participate in this meeting, please call the District Secretary at 670-2280 at least 24

If you have any dEahilityﬁich u_ruuﬁ réquire accommodation in order to enable you lo
hours prior to the meeting.

Certification of Posting

| certify that on December 3, 2010 | posted a copy of the foregoing agenda near
the regular meeling place of the Board of Directors of Otay Water District, said time be-
ing at least 24 hours in advance of the meeling of the Board of Directors (Government
Code Section £54954.2).

Executed at Spring Valley, California on December 3, 2010,

lowsmlimee /

|_Busan Cruz, District Se‘t:é




AGENDA ITEM 3

STAFF REPORT

TYPE MEETING:

SUBMITTED BY:

APPROVED BY:
(Chaf)y

APPROVED BY:
(Asst GM}:

SUBJECT:

Regular Board MEETING DATE: January &, 2011
Sean Prendergast, % W.O/GF. NO: DIWV.NO. A1l
Payroll/AP Supervisor =

—

Jogeph R. Beachem, Chie Finﬂncial Dfficer

German AlWiress Assistant General Manager, Administration and

Finance

Director's Expenses for the lst Quarter of Fiscal Year 2011

GENERAL MANAGER'S RECOMMENDATION:

This is an informational item only.

COMMITTEE ACTION:

Please see Attachment A.

PURPOSE:

To inform the Board of the Director's expenses for the 1st
gquarter of Fiscal Year 2011.

AHALYSIS :

The Director's expense information is being presented in order

to comply with State law. (See Attachment B for Summary and C-H
for Details.)

FISCAL IMPACT:

Mone,

STRATEGIC GOAL:

Prudently manage District funds.

LEGAL IMPACT:

Compliance with State law.




Attachments:
A) Committee Action Form
B) Director's Expenses and per Diems
C-H)Director's Expenses Detail



ATTACHMENT A

éSU&ECWPMLECh Director’s Expenses for the 1lst Quarter of Fiscal Year 2011§

COMMITTEE ACTION:

This is an informational item only.

NOTE :

The “Committee Action” ig written in anticipation of the
Committee moving the item forward for board approval. This
report will be sent to the Board as a committee approved item,
or modified to reflect any discussion or changes as directed
from the committee prior to presentation to the full board.

C:\Documents and Settings\Seanp\Local Settings\Temporary Internet Files\OLXKC9\CommMtgDirExp010511.doc




ATTACHMENT B

BOARD OF DIRECTORS’
EXPENSES AND PER-DIEMS

FINANCE, ADMINISTRATION, AND
COMMUNICATIONS COMMITTEE MEETING

DECEMBER 6, 2010



Policy 8 requires that staff present the Expenses and
Per-Diems for the Board of Directors on a Quarterly
basis:

 Fiscal Year 2011, 1st Quarter.

 The expenses are shown 1n detail by Board
member, month and expense type.

* This presentation 1s 1 alphabetical order.

» This mmformation was presented to the Finance,
Administration, and Communications Committee
on December 6, 2010.




Board of Directors’ Expenses and Per-Diems
Fiscal Year 2011 Quarter 1 (Jul 10- Sep 10)

* Director Bonilla
* Director Croucher
* Director Gonzales
 Director Lopez

* Director Robak

* Total

$00.00
$600.00
$600.00
$660.00
$1,016.50

$2,876.50



Director Bonilla

Fiscal Year 2011 Quarter 1

Jun 10 Jul 10 Aug 10

Business Meetings 0.00 0.00 0.00
Director’s Fees 0.00 0.00 0.00
Mileage Business 0.00 0.00 0.00
Mileage Commuting 0.00 0.00 0.00
Seminars and Travel 0.00 00.00 0.00
Monthly Totals 0.00 _0.00 _0.00
Quarterly Total $0.00
Fiscal Year-to-Date 2011 (Jul 10-Sep 10) $0.00

Director Bonilla does not request per diem reimbursements

Meetings Attended

Meetings Paid




Director Croucher

Fiscal Year 2011 Quarter 1

Jul 10 | Aug 10 Sep 10

Business Meetings 0.00 0.00 0.00
Director’s Fees 0.00 | 200.00 400.00
Mileage Business 0.00 0.00 0.00
Mileage Commuting 0.00 0.00 0.00
Seminars and Travel 0.00 0.00 0.00
Monthly Totals —0.00 200.00 400,00
Quarterly Total $600.00
Fiseal Year-to-Date 2011 (Jul 10-Sep 10) $600.00
Meetings Attended 3 5
2 4

Meetings Paid




Director Gonzales

Fiscal Year 2011 Quarter 1

Jul 10 |  Aug 10 Sep 10

Business Meetings 0.00 0.00 0.00
Director’s Fees 200.00 100.00 300.00
Mileage Business 0.00 0.00 0.00
Mileage Commuting 0.00 0.00 0.00
Seminars and Travel 0.00 0.00 0.00
Monthly Totals 200.00 100.00 300.00
Quarterly Total $600.00
Fiscal Year-to-Date 2010 (Jul 10-Sep 10) $600.00
Meetings Attended 2 1 3
1 3

Meetings Paid 2




Director Lopez
Fiscal Year 2011 Quarter 1

Jul10 | Aug 10 Sep 10

Business Meetings 0.00 0.00 0.00
Director’s Fees 300.00 200.00 100.00
Mileage Business 0.00 0.00 0.00
Mileage Commuting 30.00 20.00 10.00
Seminars and Travel 0.00 0.00 0.00
Monthly Totals _330.00 220.00 110.00
Quarterly Total 660.00
Fiscal Year-to-Date 2011 (Jul 10-Sep 10) $660.00
Meetings Attended 3 2 1
Meetings Paid 3 2 |




Director Robak
Fiscal Year 2011 Quarter 1

Jul 10 Aug 10 Sep 10

Business Meetings 0.00 50.00 0.00
Director’s Fees 400.00 200.00 300.00
Mileage Business 30.50 9.00 21.00
Mileage Commuting 2.00 2.00 2.00
Seminars and Travel 0.00 0.00 0.00
Monthly Totals 432.50 261.00 323.00
Quarterly Total $1,016.50
Fiscal Year-to-Date 2010 (Jul 10-Sep 10) $1,016.50
Meetings Attended 8 2 3
Meetings Paid 4 2 4




Board of Directors’ Expenses and Per Diems
Fiscal Year 2011 to Date (Jul 10- Sep 10)

Director Bonilla
Director Croucher

Director Gonzales

Director Lopez
Director Robak

Total

$0.00
$600.00
$600.00
$660.00
$1,016.50

$2,876.50




FAIVIE BONILLA (METAH.ED BN 5300 THN D

§lia
ha ]
20
Lkl ]
k3

kel

P i ey
Dhessnors s
Mimagy - Dusosoa,
Wirmor . ——
Trwwd

Toal

RECTION C

GARY 0, CHOUCEIER (E TAILED (4 SECTHRS £F

iTis
b 1]
LR
(R
{RLL]

a3

B U GO EA LEE (BETAILED N SECTION Fi

Bu
i H
a2
zn
LML

s

JUSE LINEZ (PETAILID TN SECTION Gr

find
b 1
K
£2in
fuid]
=2

s s
Demiers foon
Mg - Busenem
Shicagr - prerraing
Sl wsl oA iR
Fraed

T

Pacamns vt gy
Phresriod’s. b
Mikgige o« Pagisgis
Mlsbiign - [ ovrrnstung
gy el R
Travwl

Taw!

B L s PRl b
DFrwcios’s For
Sldiapr  Baveerm
Sermar wnd reéeesne
Tl

L]

SRR BOEAK (DETAILLD 1% SECTION Hi

§1ia
3 1]
Fal]
211
iht

Lhr b

TOTALS:
S2pd
Lt
K1
E

Bapsrw raateps
Imgiad’s B
Sl - Dt
Wiag - | ormi iy
Temrawo md covdoronery
Franel

Todd

OTAY WATER DISTRICT
ADMINISTRATIVE EXPENSES - BOARD
July 1, 2000 = Jupe M), 2011
-l Amg-18 ioin hils b || Raia damzll Exteil Sharll Apc:il Mecll il Ixinl
i 1 1 [ ] ., g ] » in i i
i i - 4 i i i 1 i i i 1
[ - & [] [ 1 [ [ [ F] [ % "
P ——
i ; - i ¥ i ¥ L] i i i -
e G B0
¥ BT MO0 i % i i T i ¥ ] i ]
- — —— T
¥ ; ’ H H § ¥ ¥ ] ¥ 5 5 ;
maw 0.0 oo a0
] 12000 E] I [ ¥ i 3 [ ¥ 0 ¥ w000
5 . . . § - 8 i i i i i i § .
0 e ) T WL
i i oo LI
5 am T T 3 ] 3 ] ¥ % 3 i 3 WAL
. e = —ar
i o ; i i 5 ] i 5 i i i HLm
e g i #oa
(TR w00 300 LD
mo b 1 ] s ] [ Y=a]
) L] HI (] ] S | 1 ] [ [ [ [T
¥ p T . b s L H . 5 ] 1 ¥ 5 5 5 S
i o0 0w 1, b £ ro0ee
s am T . - k i
A2 o Ham (L] a - a il




OTAY WATER DISTRICT
SUMMARY - BOARD OF DIRECTORS EXPENSES
FOR THE PERIOD JULY 1, 2010 THROUGH SEPTEMBER 30, 2010

DIRECTOR'S NAME: BONILLA, JAIME ATTACHMENT D
SECTION D
Account Name Date Descriptions Amount

Printed Date:
Sep 10/Bonilla J Page 2 of Pages 6 11/15/20104:26 PM




OTAY WATER DISTRICT
SUMMARY - BOARD OF DIRECTORS EXPENSES
FOR THE PERIOD JULY 1, 2010 THROUGH SEPTEMBER 30, 2010

DIRECTOR'S NAME: CROUCHER, GARY ATTACHMENT E
SECTION E

Account Name Date Descriptions Amount
Director's Fee 9/20/2010 MEETING WITH DIRECTOR BONILLA $100.00
9/16/2010 ENGINEERING AND OPERATION COMMITTEE MEETING 100.00

9/15/2010 SPECIAL BOARD OF DIRECTORS MEETING 100.00

9/8/2010 WATER CONSERVATION GARDEN MONTHLY MEETING 100.00

8/19/2010 ENGINEERING AND OPERATION COMMITTEE MEETING 100.00
8/4/2010 REGULAR BOARD OF DIRECTORS MEETING 100.00

Grand Total $600.00

Printed Date:
Sep 10/Croucher Page 3 of Pages 6 11/15/20104:26 PM




OTAY WATER DISTRICT

SUMMARY - BOARD OF DIRECTORS EXPENSES
FOR THE PERIOD JULY 1, 2010 THROUGH SEPTEMBER 30, 2010

DIRECTOR'S NAME: GONZALEZ, DAVID

Account Name Date

Director's Fee 7/7/2010

7/28/2010

8/4/2010

9/1/2010

9/15/2010

9/16/2010

Director's Fee Total
Grand Total

Sep 10/Gonzalez

Descriptions

REGULAR BOARD OF DIRECTORS MEETING

ENGINEERING AND OPERATION COMMITTEE MEETING

REGULAR BOARD OF DIRECTORS MEETING

REGULAR BOARD OF DIRECTORS MEETING

BOARD RETREAT MEETING

ENGINEERING AND OPERATION COMMITTEE MEETING

Page 4 of Pages 6

ATTACHMENT F

SECTION F
Amount

$ 100.00

100.00

100.00

100.00

100.00

100.00

600.00

$ 600.00

Printed Date:
11/15/20104:26 PM




OTAY WATER DISTRICT
SUMMARY - BOARD OF DIRECTORS EXPENSES
FOR THE PERIOD JULY 1, 2010 THROUGH SEPTEMBER 30, 2010

DIRECTOR'S NAME: LOPEZ, JOSE ATTACHMENT G
SECTION G
Account Name Date Descriptions Amount

Director's Fee 7/6/2010 INTERVIEWS CANDIDATE TO OTAY BOARD OF DIRECTORS $ 100.00

7/7/2010 REGULAR BOARD OF DIRECTORS MEETING 100.00

7/28/2010 ENGINEERING AND OPERATION COMMITTEE MEETING 100.00

8/4/2010 REGULAR BOARD OF DIRECTORS MEETING 100.00

8/19/2010 ENGINEERING AND OPERATION COMMITTEE MEETING 100.00

9/7/2010 REGULAR BOARD OF DIRECTORS MEETING 100.00

Director's Fee Total 600.00

Mileage - 7/31/2010 MEETING - JULY 6, 7 & 28, 2010 30.00
Commuting

8/30/2010 MEETING - AUGUST 4 & 19, 2010 20.00

9/7/2010 MEETING - SEPTEMBER 7, 2010 10.00

Mileage - Commuting Tota!l 60.00

Grand Total 660.00

Printed Date:
Sep 10/Lopez J Page 5 of Pages 6 11/15/20104:26 PM




DIRECTOR'S NAME:

Account Name

Business meetings

Business meetings Total

Director's Fee

Director's Fee Total

Mileage - Business

Mileage - Business Total

Mileage - Commuting

Mileage - Commuting Total
Grand Total

Sep 10/Robak M

OTAY WATER DISTRICT

SUMMARY - BOARD OF DIRECTORS EXPENSES
FOR THE PERIOD JULY 1, 2010 THROUGH SEPTEMBER 30, 2010

ROBAK, MARK

Date
8/20/2010

7/1/2010
7/7/2010
7/8/2010
7/14/2010
8/4/2010
8/23/2010
9/1/2010
9/15/2010

9/16/2010

7/31/2010
8/30/2010
9/30/2010

7/31/2010
8/4/2010
9/1/2010

ATTACHMENT H

Descriptions

THE SAN DIEGO EAST COUNTY CHAMBER OF COMMERCE -

SECTIONH
Amount

$ 50.00

2ND ANNUAL POLITICS IN PARADISE LEGISLATIVE FORUM.

GENERAL MANAGER AD HOC COMMITTEE MEETING
REGULAR BOARD OF DIRECTORS MEETING

METRO JPA REVIEW

WATER CONSERVATION GARDEN MONTHLY MEETING
REGULAR BOARD OF DIRECTORS MEETING

FINANCE COMMITTEE MEETING TO DISCUSS AUDIT AND
DISTRICT FINANCIAL MATTERS

REGULAR BOARD OF DIRECTORS MEETING

DISTRICT ANNUAL BOARD WORKSHOP

FINANCE COMMITTEE MEETING TO DISCUSS AUDIT AND
DISTRICT FINANCIAL MATTERS

MEETING - JULY 1, 7, 8, 14 & 22, 2010
MEETING - AUGUST 4 & 23, 2010
MEETING - SEPTEMBER 1, 15 & 16, 2010

MEETING - JULY 7, 2010
MEETING -AUGUST 4, 2010
MEETING -~ SEPTEMBER 1, 2010

Page 6 of Pages 6

50.00
100.00

100.00
100.00
100.00
100.00
100.00
100.00
100.00
100.00

T 900.00
~ 30.50

9.00

21.00

60.50

2.00

2.00

2.00

6.00
~$1,016.50

Printed Date:
11/15/20104:26 PM
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OTAY WATER DISTRICT
BOARD OF DIRECTORS
PER-DIEM AND MILEAGE CLAIM FORM
Pay Ta: 'n.__';nw [_,faur;"m{ Period Covered: ')
Exploves Number: /) o 8 [10 EE{BA(;.U
ITEM | DATE MEETING PURPOSE [ ISSUES MILEAGE MILEAGE
b B [Tl DISCUSSED watnowe | o
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P
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: ﬁhh‘u"m‘l Signature)
GM Recelpt: ftéd EE t:' Dae: [@17-2010

%
FOR OFFICE USE: TOTAL MILEAGE REIMBURSEMENT: §
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INSTRUCTIONS ON REVERSE
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OTAY WATER DISTRICT
BOARD OF DIRECTORS
PER-DIEM AND MILEAGE CLAIM FORM
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"1O0CT Banleelg

INSTRUCTIONS ON REVERSE
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PFay To:  Davld Gonzalez

Employee Number:

OTAY WATER MSTRICT
BOARD OF DMRECTORS

17

From:

o200 OO

FER-DITEN AND MILEAGE CLAIN FORM

Perind Covered:

‘lj-'tl:f To: '-?I.‘JI )al-'

ITEM

DATE

MEETING

PURMISE [ IS5UES
DISCUSSED

MILEAGE

1R e (AT
AT e | ETREE

MILEAGE

LLIEIIR

3]s

Bir e T,

SOAMY O DT e P e iy

AW,

? (‘"-"h-u

B v

Croart! TS walbnd i

11,

1
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14,

15

1,

17.

Twtal Mecting Fer Diem:
(5100 per meethivg)

Twtal Mileags Claimed:

%

"195EF ) e

l;m.ﬂ-‘@'}

¢
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e ==
L —IF ~ S
e

M Reeeipt: UM‘ Fl+Zoto

FOR OFFICE USE: TOTAL MILEAGE REIMBURSEMENT: §
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OTAY WATER DISTRICT
BOARD OF DIRECTORS
PER-DIEM AND MILEAGE CLAIM FORM
Pay To: _David Gouzalez Period Covered: I
Employee Number:  17% From: é!ﬁ ”H:IT-: EE ﬂ'lﬂ
TTEM | DATE MEETING PURPOSE / 155UES MILEAGE | MILEAGE |
DISCUSSED |
L ey Pegoiat Bores Weerny
1
3,
4
3
fa.
1,

8, Q’y

9, ;{"F? -
10, y\t :

11 / ==
10U =00=
100 -J{:t)(

Total Meeting Per Diem: \
(5100 per meeting)

Tatal Milesge Clalmed: é miles

[
“ : lnlmlur"n.aililur:}
GM Reeeipt: ; * Date: [0 ‘M 200

FOR OFFICE USE: TOTAL MILEAGE REIMBURSEMENT: $

1@ 0CT 196 351
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OTAY WATER DISTRICT
BOARD OF DIRECTORS
PER-DIEM AND MILEAGE CLAIM FORM
Pay To: _David Gonzalez Period Covered
Employee Number: 1796 Froma: 10 Te: l"1;;«':':'113'14‘
I
ITEM | DATE | MEETING PURPOSE / ISSUES MILEAGE | MILEAGE
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16.
17.
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Total Meeting Per Diem:
(S100 per meeting)

—
Totul Mileage Claimed: ¢ miles l%& Lﬂ

GM Recelpt: {:M/Om Je- f#' y L Date: \D

| v
FOR OFFICE USE: TOTAL MILEAGE REIMBURSEMENT: 35 ‘9_1?:‘0
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BOARD OF DIRECTORS
PER-DIEM AND MILEAGE CLAIM FORM
Pay To: _Jose Lopez Period Covered:
Emplover Number: 7010 From: 08M01/10 To:  ORALI0
ITEM | DATE MEETING l’lFItl'ﬂEEF I-'EEHI.'E MILEAGE | MILEAGE |
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OTAY WATER DISTRICT
BOARD OF DIRECTORS
PER-DIEM AND MILEAGE CLATM FORM
Pay Te: _Jose Lopez Period Covered:
Emploves Number: 7010 From:  {f901/10 To: (93070
P'm DATE MEETING PURPOSE / ISSUES MILEAGE | MILEAGE
, MSCUSSED osnumoMn | uocamies |
K77/ W Kegadar Gpard JHt7 | 0O
X W
3,
4,
5,
6.
T
8, -
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10, 2 by
qu i.-rr' 100
lll V I ATE ] xf
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14, \{\‘Lq_],u"\g/ 3 e %
1 050X
| I
16, .
17. N """ a -"'}
18.
Totsl Meeting Per Diess:  § /007 ]
(5100 per mecting) lw I‘L
Total Mileage Claimed: miles C
1
l Q
(Director"s Signature)
GM Reciept: Date: _/2-/4-2000
FOR OFFICE USE: TOTAL MILEAGE REIMBURSEMENT: §
"1O0CT 19 9:51 W
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OTAY WATER DISTRICT
BOARD OF MRECTORS

PER-DIEM AND MILEAGE CLAIM FORM 4..-‘!:
PayTo: MarkRobak V" 0404 & Period Covered:
Employee Number:| 70140710 _ From: _T-1-10 To: _go3i-10
3217 Falr Oaks Lane, Spring Valley, CA91978  +~
ITEM | DATE MEETING PURPDSE / ISSUES MILEAGE | MILEAGE
L -} ‘I,IHR
.-f DRSCUSSED ST m HOsY LA ATHES
¢ i T-1 General Manager Review Ad Discuss Annual Performanee Review 1] 12
Hoe Committes
“{ ’ 2 1=7 Monthly Otay Board Meeting | General District Business 4 6
1.,.-';!3- 7-8 bletro JPA Review Discuss curment hMetro sues 0 2
fﬂ"f 4 T-14 | Water Conservation Garden Monthly Mesiing / General Business 0 G
(See Exhibit A - Agenda)
] T-15 | Oiay Swnmer Recognition Annual sumaner lunch and awards in L] 0 2
Luncheon iCiperations Busldeng - NO CHARGE *
th T-22 | Lunch with Direcior Gonzaler | Informal meeting - NO CHARGE L] 22 =
7 =26 | Lunch with Augie Caires Discuss current Metro issues - NO i} 0
CHARGE
B 731 | Dhay Emploves Picnic Annual Picnic at Santee Lakes - NO 1] i
CHARGE
e 1N
., s %
thﬁ“ ¢

Totsl Meeting Per Diem: _$400 4 @MJ P,O

(310 per meetin
‘If/f Tnt.nlj:llﬂteﬂjnﬂ-t LA miles "ﬁ;huiuw‘ lﬁé H:fi
Director :
Gﬂm | 8 o | 0.14. 2ere M
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OTAY WATER DISTRICT
BOARD OF DIRECTORS
FER-DIEM AND MILEAGE CLAIM FORM

Pay To: _Mark Hobak Period Covered:
Employes Number:  TOI40810 From:  H-1-10  To: _B-31-10
3217 Fair Oaks Lane, Spring Valley, CA 91978
ITEM | DATE MEETING FURPOSE ) ISSUES mﬂ.ﬂtgl'. MILEAGE
f DISCUSSED m:‘rﬁ"-lﬁ EDCATIRE
Y R4 | Monthly Otay Board Meeling | General District Business 4 6
ra
y
¥ #-23 | Finance Committoe Dascuss Audil and plan end Dastrict 0 12

financial matiers

Ui

ﬂy‘ ]_l_I-UU:
.'..I_.I'".ll.jf

= _a.J—"_,ur

o hhd

Total Mecting Per Diem: 5200 4 1%
(310 per meeting)

!{1.--' Total Mileage Claimed: 22 miles M W
{Directors Signature)
umawnm ’M%tf Date: _ i 14 2000

FOR OFFICE USE: TOTAL MILEAGE REIMBURSEMENT: §,
"1@SEP30en 4317
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' OTAY WATER DISTRICT

BOARD OF MEECTORS
PER-DIEM AND MILEAGE CLAIM FORM

Pay Ta: Mark Robak Period Covered:
Employes Number: 70140210 From;  %-1-10 To: _9-30-10
3217 Fair Oaks Lane, Spring Valley, CA 91978 lﬁ
ITEM | DATE MEETING PURPOSE | 1SSUES MILEAGE | MILEAGE
: nmm ﬂ-'“;mhl m LT : AFTHFSR
/ |
U 9-1 | Monthly Chay Board Mesting | General District Business 4 é
2 -10 | East County Chamber of Momihly breakfast meeting — No Charge ] 1]
Commerce Breakfast
..."; k. 915 | Ouay Annual Board Workshop | Discuss District Policies and procedures 0 24
,“.-'f 4 &6 | Finance Commitice Discuss Audit and plan and Disirict 0 12

financial matters

e
w‘i:‘.(j 00 =Uu=

"_'i.i-:

W =X

U= al=

2+00s
Total Meeting Per Diem: 5300 4

42

(51 peer meeting)

Total Mileage Claimed: 46 mifles W W

fl (Director’s Signature)

. A
:}{L]l wm= I-':I?'Ir A "LJ Dates /B _E; 2O

FOR OFFICE USE: TOTAL MILEAGE REIMBURSEMENT: §

OCT gamtgeqn



STAFF REPORT

AGENDA ITEM 4

TYPE MEETING:

APPROVED BY: GSerman Al
{Asst GM): :

SUBMITTEDBY: Stephen Dobrawa, / W.OJUGF. RO D, M,
Purchasing Manader

APPROVEDBY: Rom Sarno, W
P

Chief, Rdmipistrative Services

L

Rssist ral Manager, Finance and Adminlistration

SUBJECT: DECLARATION OF SURPLUS VEHICLES AND EQUIPMENT

Regular Board MEETING DATE:  January &, 2011

All

GENERAL MANAGER'S RECOMMENDATION:

That the Board declare the identified wvehicles and equipment as
surplus to the District’s needs.

COMMITTEE ACTION:

See "“Attachment A".
PURBOSE :

To present a list of wvehicles and equipment and obtain Board
declaration that the items identified on the list are surplus to
the District's needs,

AMALYSIS:

Listed below are wvarious wvehicles and eguipment that have been
determined by the user departments to be of no use, obsolete
{spare parts and service not available), beyond useful life and/
or, not cost effective to repair or operate and therefors,
surpluz to the District’s needs.




Vehicles Identified as Surplus

Reason for

item Declaration

0O
pard
<

Description

|

No longer meets
District’s
operational
specifications.
No longer cost
effective to
maintain and
operate.

1995 Ford Super Duty utility truck, unit
1 1 #93, VIN 1FDLF47G3TEB38026, 82,493 miles,
Replaced with unit #202 a Ford F550.

1996 Ford F-800 dump truck, unit #92, VIN
2 1 1FDXFB80E8TVA24475, 101,104 miles, Same as above.
Identified for in-kind replacement FY11

1993 Ford F-800 dump truck, unit #8, VIN Same as above
3 1 1FDLF47G25ER22962, 125,211 miles, Replaced )
Replaced with unit #206 a Ford F650 dump. P

1985 Ford LT9000 dump truck, unit #5, VIN
4 1 1FDYUSOWXFVA23079, 165,934 miles, Same as above.
Replaced with unit #199 a LT8901 dump.

1985 Ford Super Duty utility truck, unit
#1, VIN 1FDLF47G2SEA22962, 95,355
miles, Replaced with unit #198 a Ford
F350 vac truck.

Same as above.

1997 Ford F-800 line truck, unit #98, VIN
6 1 1FDXF80E2VVA37936, 71,000 miles, Not Same as above.
scheduled for replacement.

1997 Ford Aerostar Van, unit #99, VIN
7 1 1FMDA31XSVZB04139, 52,090 miles, Replaced | Same as above.
with unit #208 a Ford Transit Connect.

1198 Ford Ranger pickup truck, unit #101,
VIN, 1FTYR14UBWPA63097, 86,275 miles,
Replaced with unit #127 a Ford Ranger
pickup.

Same as above.

1998 Ford F-800 line truck, unit #106,
9 1 VIN 1FDXFB80E6WVA32305, 90,705 miles, Same as above.
Identified for in-kind replacement FY10

1999 Ford F-250 pickup truck, unit #107,
VIN 1FTNX20L9XED68701, 95,315 miles,
Replaced with unit #117 a Ford F-250
pickup.

10 1

Same as above.

2001 Ford E-150 van, unit #119, VIN
1FTRE141,11HA17895, 103,805 miles,
Replaced with unit #205 a Ford F-150
pickup.

11 1 Same as above.




2001 Ford Taurus sedan, unit #133, VIN

12 1 FAFP555871A188711, 102,052 miles, Replaced | Same as above.
with unit #207 a Toyota Matrix.

2003 Ford Ranger pickup truck, unit #1146,

13 1 VIN 1FTRZ44V43PB00061, 71,448 miles, Same as above
Replaced with unit #204 a Ford F-150 ’
pickup.

2003 Ford Ranger pickup truck, unit #147,

14 1 VIN 1FTZR44V83PB00062, 73,278 miles, Not Same as above.
identified for replacement.

2005 Ford Ranger pickup truck, unit #155,

15 1 VIN 1FTYR44ES5PA42798, 76,324 miles, Not Same as above.
identified for replacement.

2008 Chevrolet Malibu sedan, unit #179,

16 1 VIN 1G1zZK577184211819, 47,355 miles, Not Same as above.
identified for replacement.

Equipment Identified as Surplus
. . Reason for
Item Qty Description Declaration
No longer meets
17 1 1978 Cummins Engine and Pump NTA855G. Zgii?;iggiions or
Serial #30115437.
requlrements. No
longer required.
Not Operational.
No longer cost
18 1 Smith Tapping Machine, Serial effective to
#2016484. maintain and
operate. No
longer needed.
No longer meets

19 1 Stand-By Generator, Olympian, FA #2800 zgzziiizziions or

20KW,KvVa 40, 240V, 166.6Amp. 0.2 hrs. .
requlrements. No
longer required.
No longer meets
operational

1995 LeRoi 175 Compressor, Model # specifications or

20 2 Q175DJ4; FA #2759, Serial #3313X12; requirements. No

FA#2997, #Serial #3313X1l6. longer required.
No longer
supported.

o1 1 1892 Callen Emergency Trailer, FA No longer

#2489, VIN #1AU082027NA002345.

required.




No longer meets
operational
1995 Ingersoll-Rand Compressor, Model specifications or
55 5 # P1l75W-JD-U; FA #1931, Serial regquirements. No
#179419U08931; FA 2308, Serial longer required.
#187157U090315. No longer
supported by
manufacturer.
No longer meets
1991 Caterpillar Stand-By Generator, operational
23 1 Model #3208, Serial #5YF01189, KW 175, specifications or
Kva 219, 480V, 267Amp, 430 Hrs. requirements. No
longer required.
Trailer Mounted Asphalt Emulsion No longer
24 1 Sprayer, FA #1131 operational. No
" ) longer required.
No longer cost
1981 Wisconson Trailer Mounted Trash effective to
25 1 Pump, Model #VH4D, FA #813, Serial operate and
#6048600. maintain. No
longer required.
No longer cost
; . effective to
06 1 1978 Caterpillar 920 ;oader, FA 409, operate and
VIN #7K7070~-3682, Serial #62K6301. . .
maintain. No
longer required
No longer meets
Autocrane Truck Mount Crane Model operational
27 2 #3023, Serial #DEX-012-01-01; FA specifications or
#3156, Serial #320304-228BT-0598. requirements. No
longer required.

Before wvehicles and equipment (where the
cost exceeded $5000) can be disposed of,
declare the items as surplus
The District’s Purchasing Manual
disposing of material, equipment,
declared surplus. Typically,
of by sale through public auction.

B

FISCAL IMPACT: o

/ -

and

The

determined until their disposal. Therefore,

identifies
supplies
items declared surplus are disposed

salvage value and associated gain or loss

individual acquisition
the Board must first
(ref: Purchasing Manual,

Section 12).

the process
that have

on 1l1tems 4is

for
been

not
the fiscal impact of
the recommended action is not known at this time.



STRATEGIC GOAL:

This action supports the District's goal to ensure financial
health through efficient operations.

LEGAL IMPACT:

Mone.,

Gengral Manager

Attachment A - Committee Action Statement



ATTACHMENT A

%SU&ECWPmlECP DECLARATION OF SURPLUS VEHICLES AND EQUIPMENT

COMMITTEE ACTION:

The Finance, Administration and Communications Committee met on
December 6, 2010, to review this item. The Committee supports
presentation to the full Board for their consideration.

NOTE :

The “Committee Action” 1is written in anticipation of the
Committee moving the item forward for Board approval. This
report will be sent to the Board as a Committee approved item,
or modified to reflect any discussion or changes as directed
from the Committee prior to presentation to the full Board.




AGENDA ITEM 5

STAFF REPORT
TYPE MEETING: Regular Boa : MEETING DATE:  January 5, 2011
SUBMITTEDBY: James Cudl ce Manager W.OJGF NO: DIV.NO. p11
f“*“ﬂgﬂﬂﬁ Joseph R edc ; Chief Financial Officer
APPROVED BY: Germa arez, Assistant General Manager, Administration and
{Asst. GM):

Findnte

SUBJECT: Banking Services Pricing Update

GENERAL MAMAGER'S RECOMMEMDATIONM:

That the Board approve staff’s recommendation to authorize the
General Manager to approve FY-2011 expenditures for banking
gservices with Union Bank, not to exceed the budgeted total of
$149,700.

COMMITTEE RACTION:

See Attachment A.

PURPOSE :

To authorize the General Manager to approve FY-2011 expenditures
for banking services with Union Bank, not to exceed the budgeted
total of §149,700.

BACEGROUND :

On February 3, 2010 the Board approved the continued use of
Union Bank with the reguest to review this again in 2012.
Because the cost of this service exceeds $50,000 per year, on
October 19, 2010, staff presented a proposal to the Finance and
Administration Committee to amend the District’s Purchasing
Manual, to provide authority to the General Manager to approve
certain routine business axpenses a3 enumerated., The Committee
reguested that this item be brought to the Board for specific
approval and not be added to the purchasing manuals list of
routine expenditures as requested by staff.




ANALYSIS:

The total budgeted cost for banking service in Fiscal year 2011
is $149,700 or 512,475 per month. Fiscal year-to-date
axpenditure through October 31, 2010 are 541,096, only 310,274
per month. The majority of this positive variance results from
fee reductions that Union Bank provided to the District in the
second half of last fiscal year.

FISCAL IMPACT: ﬁ-‘

None. Average monthly costs for banking services indicate that
total fees for fiscal year 2011 will not exceed the approved
budgeted total of 5$149,700.

STRATEGIC OUTLOOK:

The District ensures its continued financial health through
long-term financial planning and debt planning.

LEGAL IMPACT:

Hone.

il s

General Manager

Attachments:
A: Committes Aection Form



ATTACHMENT A

SUBJECT/PROJECT: | Banking Services Pricing Update

COMMITTEE ACTION:

The Finance, Administration, and Communications Committee
recommend that the Board approve staff’s recommendation to
authorize the General Manager to approve FY-2011 expenditures

for banking services with Union Bank, not to exceed the budgeted
total of $149,700.

NOTE :

The “Committee Action” is written in anticipation of the
Committee moving the item forward for board approval. This
report will be sent to the Board as a committee approved item,
or modified to reflect any discussion or changes as directed
from the committee prior to presentation to the full board.

H:\Board Reports\CommMtg-Banking Services Pricing Update-120610.doc




AGENDA ITEM 6

STAFF REPORT
TYPE MEETING: Regular Board MEETING DATE:  January 5, 2011
SUBMITTEDBY: Prank Anderson, Utiliey W.OJG.F. NO: DIV.ND. a1l
Services Manager T.f.
mm BY. Pedro Porras,

Chief, Water Operations

APPROVED BY: Manny Magafia; e
(Asst. GM):
Assistant General ger, Engineering & Operations

SUBJECT: Approval to Purchase Class 8 Service Line Truck

GENERAL MRHAGER'S RECOMMENDATION:

That the Board authorize the General Manager to issue a purchase
order to Summit Truck Bodies in the amount of $13%,797.81 for
the purchase of one (1) Class B Service Line Truck.

COMMITTEE ACTION:

See Attachment “A".
PURBOSE:

To cbtain Beard authorization to purchase a Class 8 Service Line
Truck.

ANALYSIS:

On December €&, 2000 the Board authorized the General Manager to
initiate CIP P2366 that provided funding for the repair,
retrofit or replacement of District Assets in order to comply
with APCD air standard requirements. The Retrofit or replacement
of 5 Gen-set engines have been completed with some of the fleet
engines being modified with devices to scrub the diesel exhaust,
replaced and/or surplussed. Two (2) existing District Class B8
Service Line Trucks are scheduled for replacement due to their
age and/or engine exhaust displacement.




Based on system operation evaluations of work flow history by
Construction/Maintenance supervision and management, it  is
recommended that 1 new Class 8 Service Line Truck be purchased
and the two older service line truck units be declared surplus.
This action would also reduce the District’s vehicle inventory
and save fuel, maintenance and repair costs.

It should be noted that these two existing line trucks are 14
and 13 years old respectively. This replacement activity will
also noticeably reduce the District’s diesel emissions output.

In accordance with District policy, bids were solicited for the
Class 8 Service Line Truck. Three (3) bids were received.
Prices receilved include all applicable fees and taxes and
delivery.

Dealer Vehicle Bid Bid Price
Summit Truck Bodies Kenworth-Line Truck $139,797.81
Miramar Truck Center Ford F-750 Line Truck $145,251.56
San Diego Freightliner Frejghtliner Line Truck $170,520.71

——

FISCAL IMPACT:

7 7

The purchase of this vehicle will cost $139,797.81 which will be
charged against the APCD Engine Replacements and Retrofits CIP
2366.

The total FY1l project budget for the CIP p2366 APCD Engine
Replacements and Retrofits 1is $442,000. Existing expenditures
and current encumbrances for the CIP, including the vehicle
purchased under this request if approved, are $140,136.54.

Additional FY1l costs include contract retrofit or replacement
for Engine 1 and Emergency Stand By Gen-Set at the Wastewater
Treatment Plant to be completed by the end of this fiscal year.

Projected purchase budget for this wvehicle 1is $130,000. The
$9,797.81 increase in cost was required to re-inforce the rear
bumper and hitch modification to ensure optimum crane operation
safety and equipment trailer towing safety. This increase in
cost should be off-set by the savings in purchases of the
Wastewater Plant pump engine and gen-set.

Based on the Utility Service Manager's evaluation, the CIP 2366
budget is sufficient to complete the budgeted purchase.

The Finance Department has determined that 100% of the funds are
available in the replacement fund.




Expenditure Summary:

FYll APCD Engine Replacement CIP 2366

Budget $ 442,000
F¥1l Expenditures and Encumbrances to Date:
APCD compliance replacement parts for 5338.73
existing fleet.
Froposed Vehicle Purchase: | 5138,797.81
Total Expenditures and Encumbrances: 5140,136.54

FProjected Balance of APCD Engine

Replacement FY11l CIP 2366 Budget: 5 301,863.46

STRATEGIC GOAL:

Implementation of the APCD engine compliance program per
schedule.

LEGAL IMPACT:

lulless

General Manager

Attachment “A", Committee Action




ATTACHMENT A

SUBJECT/PROJECT: @ Approval to Purchase Class 8 Service Line Truck

COMMITTEE ACTION:

The Engineering/Operations and Water Resources Committee met on
December 6™, 2010 and supported staffs' recommendation.

NOTE :

The “Committee Action” is written in anticipation of the Committee
moving the item forward for board approval. This report will be sent
to the Board as a committee approved item, or modified to reflect any
discussion or changes as directed from the committee prior to
presentation to the full board.




Quality Assurance Approval Sheet

Subject: Approval to purchase class B service line truck. Project No.: P2366

Document Description: Staff report for the January 3, 2011 Board Meeting.

Author: "-'%KXPVM

Signature

ﬂ%‘-mﬁ [:l HIER LM
Printed Name

QA Review:::/ff;? Mﬁ Date: [ -1 /7

ignature

.:"I ' e
Manager: Date: 12-11&

Date; 1178060

The above signatures aitest thai the attached document has been reviewed and fo the best of their ability, the signers
verify that it meets the District quality standard by clearly and concisely conveying the intended information; being
grammatically correct and free of formaming and typographical ermors; accurately presenting calculated values and
numerical references; and being internally consistent, legible and uniform in s presentation style.



AGENDA ITEM 7

STAFF REPORT

TYPEMEETING: Regular Board MEETING DATE:  January 5, 2011

SUBMITTED BY: Frank Anderseon, Utilicy WOMGF. NO: DiV.NO. 211
Services Manager A

APPROVEDBY. Pedro Porras,

(Chief)
Chief, Water Operations

APPROVED BY: Manny Magafia® -
[#sst GM): :Lmﬁr::zi:ﬂu'h

Assistant General ger, Engineering & Operations
SUBJECT: Purchase of one class 8 dump truck

GENERAL MANAGER'S RECOMMENDATION :

That the Board authorizes the General Manager to issue a
purchase order to Miramar Truck Center, 6086 Miramar Road, ESan
Diego Ca, 92121 in the amount of $89,925.00, for the purchase of
one (l)new Class 8 Dump Truck.

COMMITTEE ACTION:

Please gee Attachment “AY.
PURFOEE :

To provide bid results and obtain authorization to purchase one
(1) new Class 8 Dump Truck identified within the FY1l Capital
FPurchase Budget.

ANALYSIS:

Included in the approved FY 2011 budget is one (1) new class B8
dump truck.

The dump truck is a replacement for a 199% GMC dump truck. The
1999 GMC is inefficient due to its history of service repairs
and braking down in route to job sites. The constant repairs by
the fleet mechanics has resulted in excessive staff labor and
materials cost. The dump truck replacement will be more




efficient with fuel economy and reliability while still
accommodating the construction needs of their field tasks.

In accordance with District policy, bids were solicited for the
one (1) Class 8 Dump Truck. Of the 3 Scuthern California
dealerships solicited, three (3) bids were received. Prices
received include all applicable fees and taxes.

Dealer Vehicle Bid Bid Price
Miramar Ford Ford F-750 Dump £89,925.00 ea.
El Cajon Ford Commercial
Trucks Ford F-750 Dump $91,565.34 ea.
San Diego Freightliner Freightliner M2106 594,432.03 ea.

e

FISCAL IMPACT:
The purchase of this wvehicle will cost $589,925.00. The total
FY1l CIP 2282 budget is $540,000. This is for the projected

purchase of eight wvehicles. Existing expenditure including this
vehicle, if approved is $169,350.18,

This purchase is the second of two dump trucks purchased this
fiscal ysar. The total budgeted amount for these two dump truck
purchases is $140,000 with the first dump truck purchased for
549,988.36. Expenditure for this wvehicle will result in the
total purchase price for both dump trucks at 139,913.36.

Based on the Utility Service Manager's evaluaticon, the CIP 2282

budget is sufficient to complete the budgeted purchase. The
Finance Department has determined that 100% of the funds are
available in the replacement fund.

STRATEGIC GOAL:

.1.9: Operate the system to meet demand 24/7.
.1

3.1
3.1.1.10: Meet all of the health-related water standards.

Attachment “A", Committes Action




ATTACHMENT A

SUBJECT/PROJECT: | Purchase of FY 11 Dump Truck

COMMITTEE ACTION:

The Finance, Administrative and Communications Committee reviewed this

item at a meeting held on December 6, 2010. The Committee supported
Staff’s recommendation.

NOTE :

The “Committee Action” is written in anticipation of the Committee
moving the item forward for board approval. This report will be sent
to the Board as a Committee approved item, or modified to reflect any
discussion or changes as directed from the Committee prior to
presentation to the full board.




Quality Assurance Approval Sheet

Subject: Approval to purchase class 8 dump truck. Project No.: P2282

Document Description: Staff report for the January 5, 2011 Board Meeting.

B\?ﬁ ﬁb\.w
Author; fry = Date: 1)- 30 - )D

Signature

MNEER S

Printed Name

QA Rﬂﬁmr:g %Té:{f:{/‘— Date: A =1 —{ U

Date: 11-1-10

The above signatures atiest that the attached document his been reviewed and to the best of their ability, the signers
verify that it meets the District quality standard by clearly and concisely conveying the intended information; being
grammatically correct and free of formatting and typographical errors; acourately presenting calculated values and
numerical references; and being internally consistent, legible and uniform in fis presentation sivle.



AGENDA ITEM 8

TYFE HMEETING: Regular Board HMEETING DATE: January 5, 2011
SUBMITTED BY: Andrea Ca reﬁugtgmer W.0. MG F. HO: OIv. all
HE,

Service Superyisor
APFROVED BY: Jﬁsepﬁ'ﬂg E:achem; Chief Financial Officer

{ChieE]

?FHWWEDfW= Germa Z, Asszistant General Manager, Finance and
Anat. GH) &

SOBJECT :

Administratifon

Hew Bill Print Format with Enhancements for Customers

GENERAL MANAGER'S RECOMMENDATION :

This is an informational item regarding the proposed new bill
print format and enhancements for custemers. The new format

will include proposed changes and the new summary billing
feature for multi-account customers,

COMMITTEE ACTION:

Flease see Attachment A.

PURFOSE:

To inform the Board of the proposed changes to the bill print
format and to seek input from the Board.

AMALYSIS:

In supporting the strategic goal of improving the affectiveness
of Otay’s bill, staff has worked with both our bill print and
billing system vendors to update and improve our current bill
print format (Attachment B). This proposed new bill format is
better organized to allow for easy reading and includes
additional features that will meet requests from ocur
residential, commercial, and public customers.

Customers with multiple accounts will have the opportunity to
have a consolidated bill that summarizes all of their accounts.
In addition, thea new bill print format will clearly identify

cradit balances. Other enhancements to the bill print format
include the following:




. Calculated changes in usage from this year to last
. Segregation of Chula Vista sewer fees

. Enhanced messaging capabilities

. Faster bill print process

S W N

Sample bills for addressing a variety of customer account types
are attached as follows:

e Current bill format (Attachment B).

¢ Chula Vista residential bill with past due balances
(Attachment C).

¢ Chula Vista residential bill with credit balance
(Attachment D).

e Chula Vista residential bill with balance paid automatically
(Attachment E).

¢ Chula Vista commercial customer bill with domestic water and
a compound meter (a large and small meter in one body
measuring low and high flow, two separate meter reads but
consumption is added together) (Attachment F).

e Commercial customer bill with potable irrigation service
(Attachment G).

e Sewer only customer bill (Attachment H).

e Summary bill in which a customer has multiple accounts
within the same billing cycle and requests the bills be
consolidated to make one payment per month (Attachment I).

Otay’s bill print format was last revised in 2004 as part of the
upgrade to our billing system. Due to the level of customization
of the existing bill print format this version of the bill print
can no longer be supported with the most recent versions of the
billing system. It is important that the District upgrade to
the latest version of the billing system in order to take
advantage of system improvements. Therefore, not only do the
enhancements to the bill print format meet the requirements of
our billing system vendor but also serve to improve the
communication with our customers as enumerated above.

Staff has also collected bill print examples from our
neighboring agencies to ensure we are in line with current
trends. Attached are copies of bills from Padre Dam, Sweetwater
Authority, City of San Diego, and the Helix Water District for
comparison (Attachment J).




FISCAL IMPACT:

The charge for the requested changes with the bill print vendor

is 54,800.

Programming charges are included in the billing

system vendor’s support package.

STRATEGIC GOAL:

Evaluate and improve the effectiveness of the bill.

LEGAL IMPACT:

Hone.

General Manager

Attachments:
Al Committee Actlion Form
B} Current Bill Format
C) HNew Chula Vista Residential Bill with Past Due Balance
D) HWew Chula Vista Residential Bill with Credit Balance
E}] New Chula Vista Residential Bill with Auto Pay
F) HWew Chula Vista Commercial Bill with Domestic Water/Sewer
G) New Commercial Customer Bill with Potable Irrigation
H) New Sewer Only Bill
I) MNew Summary Bill
J) Other Agency Bills



ATTACHMENT A

%su&mcwpmmmcn New Bill Print Format with Enhancements for Customers

COMMITTEE ACTION:

This is an informational item only.

NOTE:

The “Committee Action” is written in anticipation of the
Committee moving the item forward for board approval. This
report will be sent to the Board as a committee approved item,
or modified to reflect any discussion or changes as directed
from the committee prior to presentation to the full board.

F:\DianeA\Staff Rpts 2010\CommMtgBillPrintFormat010511.doc



Current bill format Attachment B

account information

2
:
g

ACCOUNT NUMBER: EEE-DE13-20
Bilsng Inguiries: (618) 670-2777 ESERVICE ADDREEE: 1612 WODDVILLE AVE
Al Other Inguiries: (618) 670-2222 LAST PAYIEENT: 111852040 AIAOUNT: £ 163,51
DOFFICE HOURS: MONDAY - FRIDAY 800 AM - 500 PM SERVICE FROW T0AEA00 TO 11162010
Flease wisit us &t wansotaywaler goy IDUE DATE: 12MB2010
J— OTAL12ZB
—— O 11 LLCLLETY B I "
| Dl ey gy o bpeatogh ooy lypppesbonsy Ll Prevous  Curent  Consumgtion
—_— 12 WODDVILLE AVE
::?ﬂfu VISTA CA 919131577 99848323 1,607 1618 1"

current charges
special message

Chula Vista Sewer Charge saraz
Tha SEWER CHARGE shown i for the CITY OF CHULA VIETA. Pleasas Energy Change £1.00
contaci B CITY OF CHULA VISTA ol 615-4TE6-5380, for sy SEWER 8D CWA Infraginuciure Access 80,77
relaled questions, Please contact OTAY WATER DISTRICT ot 619-870-2777 Water Charge 523.73
h“nﬂdmtﬂmhhﬂmm Water System Fee 44 58
less wakes', Wialer nse betaeen Novesmber 2010 end April 2011 o used i
debsrrming your Sewes Bervice Chanpe beginting in July. Cul back on TOTAL CURRENT CHARGES $B80.38

WEMAING BN Save On vour wider B and néd yiors sewer chirges. Mol sum
hiow mach howaler T Vil waw Clapwaler gy ind cick on Constraption

s Lephoiay e Previous Balance $167.77
Fl'!'lﬂm 16777

o O 4
Total Current Charges $80.36

oy TOTAL AMOUNT DUE $80.39

ThisYesr #olDsyec 32 Usage: 11 Avg. PerDay.0.34
1 UNIT = 400 CLIBIC FEET (HCF) OF WATER 1 HCF = T8 GALLOMNS
EEEF Tl FONTICR PO yOus RECORGE

DUE AMD PAYABLE UPON RECEIFT

PAYMENT COUPON N
FLEASE RETURAN THIE PORTION ALDHNG WITH YOLIR PAYMENT
TOTAL AMOUNT DUE 0.39
FLEASE WAKE YOUR CHECK PAYABLE TOr

OTAY WATER DISTRICT

ACCOUNT NUMBER: B25-0613-20

SERVICE ADDRESS: 1612 WOODVILLE AVE

SERVICE FROM 1082010 TG 1111872010

OUE DATE: 121 B0
1612 WOODVILLE AVE OTAY WATER DISTRICT
CHULA VISTA CA §1813-1577 PO BOX E1375

LCE ANGELES C& S0051-5675
Walsalbssstisastbasnsllelsloslladnalasbalusaladilablnsl

C] Pnsse chmck bom hn biling address changs (wee back) L250LX320000080392

m



_ Attachment C
Chula Vista residential bill with past due balances

b Otay Water m;m:t Gg  Thisutity biing statement Account Number. 625-4060-18

y- Esﬁ: Mﬂﬂwm *éf: : f;ag;um includes all applicable charges Cuslomer Number 0000067255

b’ ' and faes for waler, sewer, and Billing Date 1142310

refuse Cal aur afhioe for infarm- Due Dale 1300

Biling Inquiries: (618) 670-2222 vt mar dikt: hctiors,  Last Payrent Oale 1011110

Chula Vista Sewer I'E 19) 476-5500 and o I'qu..t!.‘l A #ﬂﬂ'ﬁt!ﬂéﬂﬂtﬂ ?mﬂmm H'E': ;
: prrved :

Monday-Friday 8 am to 5 pm 8 parfo 2 e Currant Chargas £110.05

Plaame visil Us B WawwW DIRWaRsT gov Adjusiments .00

IIuLaI Due: $333 20

1|1||“l|||l|||||||||||||| |“|r 'I“llll u“|l||||||m““|||||
RESCVEEWER MAME

ﬁ 1234 MAIN STREET
OTaY, CA 818781111

r1r.....l' ¥ I1II malson

iocount 8: B28-4080-18 1562 Héeers Tral D Matar 1 & 05150687
Sarvice from 1181010 11T Mater Size i

Previous Read 11023
Balance Forward £228.15 P e PP
Sewer Fees
Chula Vists Sewer Charge $47.29 | | “ument Month Usage 14 units
For Comationg regaeting Douin Vista Sewe Number of days in cycis 30
plssases call B15478-530 A waler use this blling petod 34307 Galorsiday

Lest Year Cunent Manih % Change
Waler Feos T 7
Enargy Chadge 31.38
Panaity 5.1
=0 OWA Infrastruciure ACoEss 1
Wiater Charge §1.92
Water Syslem Fes 1458
Current Charges 210,05
ffﬁfﬁ#ﬂfwjjff

TOTAL DUE $338.20

1 UraT=100 CUBIC FT (MCF) OF WATER 1HCF= 748 GALLONS
PLEASE RETUSH THES PORTION WITH YOUFR PAYMENT. MAKE CHECKS PAYABLE TO: OTAY WATER DISTRICT

D FLEASE CHECK BOX FOR CHANGES iN ADDRESS OR TELEPHOME [SEE BACK)

Account Numbar B25-4080-18 AMOUNT DUE: 5338.20
Customer Number 0000067255 Total amount due by 12720010
Service Locahon 1562 Hiloers Trail Cir
Billing Date 112310 AMOUNT ENCLOSED §
Diue Ciabe T2e20M0
ViIsa _-ﬂ Pary with Viss or Mastencard - Froe e-Gilling a8 ww Ot gor
OTAY WATER DISTRICT
RESCVSEWER NAME PO BOX 51375
1234 KAl STREET

LOS ANGELES, CA B0051-56T5
Ik bbawslliwsalsbsanalllalasbbsabinsbalaBaluualobabobbinid

OTAY, CA S18TE-1111

I23ysk7a200000000=



Chula Vista residential

* v Otay Water District
W ﬂTM’ .| 2554 Sweetwater Springs Blvd
e Spring Valiey, CA 91978-2004

Billing Inquiries: {518) 670-2222
Chula Vista Sewer; (818) 4TE-5360

Monday-Friday 8 am to § pm
Plaase visil us & wanw okayawaien gov

bill with ceredit balance

1t Information

=Y ad i

This wlility billing statement Azzolnt Humber:

incluges al appiicable charges AR MLt

and fleas for waler, sewer, and Biling Diate:

refuse Call aur office fot inlem- Duie Diake

abion on policins and proceduies Last Payment Dhaba:

goverming many utility functions, Previous Balance

and 1o request & spechc sarvice Payments

be performad for you Current Charges:
Adjustrents:

Credit Balance “Do not pay®

H|I|“||'||t.|Hllll“h"“ll'll Jonp uﬂplql"l“”"lllq

CREDIT NAME
1234 MAIN STREET
OTAY, CABISTE-11

Attachment D

B25-22T-02
0000088171
11230
T2 n

L lrrdy ]
SE528 CR
150 00
213407

00

518131 CR

Meter Information

Accound & G25-4279-02 1441 Dakpord e Madar 1§ OSEL425T

Sarvice from 10810 o VIATAD Mt Sz a

Cundid Balanos £395.78 CR Previous Raad: 3sb

Currend Fead ars

Sewer Fees

Chuta Vista Sewer Charge 40 86 | | Curment Month Usage 25 units
For Queshions reganding Crela Vista Sewer, Humber of days in cycle a4
planis ol B10-4T6-5300 Avg. waler use this billing pericd 623,33 Galons/day
Water Faus Lasi Year Current Month ‘% Change
Energy Charge 52 47

S0 CWA Infrastructure Aocess 2T

Water Charge 355 30

Walar Syatermn Fee $14 58
|Current Charges $134.07

TOTAL DUE S1BV.2Y CR || | w100 CUBIC FT (HCF) OF WATER  1HCF 748 GALLONS

FLEASE RETURN THIS PORTION WITH YOUR PAYMENT. MAME CHECKS PAYABLE TO: OTAY WATER DISTRICT

D FLEASE CHECK BOX FOR CHANGES 1N ADDRESS DR TELEFHOME (SEE BACE)

Accound Mumber: G25-42T6-02
Customer Mumbar; OOO00EI1T
Servica Location 1441 Dalgpoint Avye
Biting Dadte. 1172310
Due Date: 1220010
CREDIT MARME
1234 MAIN STREET

OTAY, CASI87E-1111

AMOUNT DUE:

500

Total amount dua by

12720110

AMOUNT ENCLOSED §

Credil Balance Do not pay®

Visa :--—H Py with Visa of Mastercard - Free e-biing 8 weew charpwalied oy

OTAY WATER DISTRICT
PO BOX 51375
LOS AMGELES, CA B0081-5675

llIFH“III”IIHIII!III]!IIII!I“FII!I!II!‘I EIIIIIII!FI!”"II

l23ysk782000000003



Chula Vista residential

et Otay Water District
l| "DTM [| 2554 Sweetwater Springs Blvd
tgeame  Spring Valey, CA 91376-2004

Billing Inquirses: (B18) BT0-2222
Chula Visia Sewer (515) 47T8-5380

Monday-Friday 8 am to 5 pm
Ploase visit us al www olayamier. oy

bill with balance paid sutomatically

This wlility billing statement
mglisdes all applicable chamges
and feas for waber, sewer, and
refusa. Call our olfice far indoeme-
ation on policies and procedures
governing many wlilty funchons,
and bo reguest a spechc senice
be parformed for you

gy ooy fonge ool R0}y

PAYMENT BY BANH
1234 MAIN STREET
CTaAY, CASTETE-1111

Aecount Infarmation

Account Niamber 255-1822-14
Cusiomes Mumibar, DOOD0EIAE
Eilling Daje 1172310
Due Dt 1220450
Last Paymen Dala 110010
Previous Balance S0
Fayments £111.10
Curmant Changes £00.38
Adjusimenis: L.00
| Total Due $99.38 |

Informalion

Accoun] & T55-1632-14 1423 Yollowsiond Avn Motor 1 # 060138
Sarvice from 1071610 1o 1A TID Meter Size T

Previous Read 43

Curran Fasd 759
Sewer Fees
Chuda Vista Sewer Charge §34.43 | | Current Manth Usage 16 unis
For Quastons regarding Ghuta 'Vista Sewar, Mumber of days in cycle ki
pluas all A1SATE-5380 FAyg. waler use this biling parisd, 396 93 Gallanaiday
Wiater Fees A T CurentMonth % Change
Energy Charge 53332 8 [ THY
S0 CWA Infrastructura Access 87T b
Water Charge §17.38 :
Wiater System Fee £14.58 e
Currant Charges 5958.28 {

3 F

TOTAL DUE §99.38 1 UNET s 100 CLEIC FT [HCF) OF YWATER 1HCF= T48 GALLOMNS

FLEASE RETURN THIS PORTICDN WITH YOUR PAYMENT. MAKE CHECKS PAYABLE TO: OTAY WATER DISTRICT
D PLEASE CHECK BOX FOR CHANGES 1IN ADDRESS OR TELEPHOMNE (SEE BACK)

Accouni Mumber 255.1832-74

Cusiomar Mumbar, 0DD0DIS33E

Service Localion 1423 Yellowsions Ave

Bitling Ciate 12310

Ciua Diate 122010
PAYIMENT BY BANE

1234 MAIN STREET
OTAY, CA S1878-1111

AMOUNT DUE:

AUTO-PAY - DO MOT PAY

Todal amount due by

1272010

AMOUNT ENCLOSED 3

VISA [E-l Pary writh Wisa oo Maatorcsd - Tree - biling 88w obiywater.gen

OTAY WATER DISTRICT

PO BOX 51375

LOS ANGELES, CA B0051-5675
“|||p“l||“ll|rllq|lllIlllllll”llll‘l||b|l|||ul!l|l|l“lll|

l2345L7&2000000003

Attachment E




Chula VYista commércial bill with domestic water and a

compound meter

g Otay Water District
l| OTAY [] 2554 Sweetwater Springs Bivd
UmeTY  Spring Valley, A 91978-2004

Biling Inquiries: (E19) 670-2322
Chula Vista Sewer, [610) 476-5380

Monday-Friday 8 am to 5 pm
Plagss visil us 8t wew oleywaler goy

Account Information

Attachment F

This wiililty baling staterment Account Mumiber; O14-1 BZFR-00
includes all appicable chasges Customer Mumbar 0000123425
and feas for water, sewear, and Biling Dale, 112310
refusa. Call aur offics for indorme- Duie Data 1210010
alion on policies and procedunss Lasl Paymant Date: 1MsMQ
govaming many ulility funclions, Previous Balanos 5597.56
and io request @ specific servios Payments: %507 568
b parformed for you. Current Chasges: $501 67
Adjustments: 0o
ITmﬂ Due: £591.87 I

ety gl Hoggly 000 frage eobtyonngeg UIRRR]I Ly

iz

COMMERCLAL NAME
1234 MAIN STREET
OTAY, CAB1878-1111

fucoun & @14-1828-00 3015 Birch Rd Mater 1 8 O3BE6348 | Mweiar 2 @ 3866348
Serdoo from 101800 i A TA0 Mater Size 3| Meler Size Ay
Previous Read 2240 | Previous Read 1223
Current Read 2376 | Current Read: 1245
Sewor Foes
Chwuta Vista Sewer Charge s273.00 | | “urend Month Usage 59 units
For Quastons regerding Chuls Vista Sewes Mirbar of days in cycha: 34
pleaa ol &15-4TH-5385 Ay waler use this billing pariad 147107 Gallons/day
Lasi Year Current Month h Ennr't
Waier Feos
B3 54 2%
Enasgy Charge $11.88 e
S0 CWA nfrasthuciure Aooess 104 .30 [
Waiar Chargo $130.98
Water Syslem Fee $71.68
Current Charges $591.87
ol
PRy
TOTAL DUE $591.87 ¥ LT eARD CUBKE FT {HCF) OF WKTER THCF= T48 GALLONS

PLEASE RETURN THIS FRORTEON WITH YOUR PAYMENT, MAKE CHECKS PAYASLE TO: OTAY WATER DISTRICT
El PLEASE CHECK BOX FOR CHANGES M ADDRESS OR TELEFHOME (SEE BACK)

Accoun] Murmissr H14-1828-00
Customar Numben Q000123425
Service Localon 2015 Birch Rd
Bilng Date 11720010
Due Dato T220M0
COMMERCLAL NAME

1234 MAIM STREET
OTAY, CA 18781111

AMOUNT DUE: $591.87

Total amount due by 1220110

AMOUNT ENCLOSED 5

VISA qummwd = Free e-biling ot wesw.otapwadengoy

QTAY WATER DISTRICT
POy BOX, 51378
LO¥S ANGELES, CA S0051-5675

I-IIII-I HI“ "I“ IIII 1] ““1 .llll1 IIII i IIII lIII llll‘l III1 “l“ I
L23y5L782000000003



Attachment G
Commercial customer bill with potable irrigation service

Account Information

. Otay Water District :

y 255: water Springs Bivd This utiity biling stotemen) Ascoun! Number 13-1100-03
it Spri SW"BHBE ok BETE.2004 includes all applicable changes Customer Mumbear; D00001 3603
R aney, ansd fees for waber, sawer, and Biling Date 210
refuse. Call our offica for inform- Dues Dals 121010
= N t=an an poticies and procedures Last Pavment Dala: 120

Billing Inquiries: (519) 670-2222 o . X iy
Chula Vista Sewer (819) 476-5380 ERVORENG MY Wiy fnolos, Previcus Balance: $1078.41
and 1o request a specific serviog Paymenés: Si0TEa
Monday-Friday 8 am to 5 pm D pbrfcxinsic) Kt yon Curent Charges $570.80
Ploase visit us al www.otaywater.gov Acdmimenis S

| Total Due: $570.80 |

"III”I‘I‘" IJI"I“I“I”“III.II ||II|I|II"IHI'II1H nl“litl l

IRRIEATION NAME
FE 1234 MAIN STREET
A OTAY CA B18TE-1111

Account & 013110003 0 Weods De Meler 1 # 05524183
Servica fom /910 fo 17710 Meter Sae 1.5
Presious Read 11802
Curment Read 11260
Water Fees Current Month Usage: 158 uney
Enengy Charge 3162 | | Number of days in cycle 30
S0 CWA Infrastruciung Access =261 Ao, winler usa thes biling pariod. 393047 Gallonaiday
Water Charge $4T8.00 Last Year Currant Month % Change
Water Systam Faa 528,37 278 158 AT,
Current Charges 557080
[ore
Ha
i
ST
163
-]
LLLLEERLLL S
TOTAL DUE S$570.80 | | | Upar-100 CUBIC FT (HCF) OF WATER  THCF= 748 GALLONS

FLEASE RETURN THG FORTEN WITH YOUR PAYMENT. MAKE CHECHS PAYABLE TO: OTAY WATER ESTRIGT
D PLEASE CHECE BOX FOR CHANGES IM ADDRESS OR TELEPHONE (SEE BACK)

Arccount Mumbsar 013-1100-03 AMOUNT DUE: S570,80
AT P WA Total amount due by 1212010
Service Locatan 0 'Woods DOr
Biling Crale 112310 AMOUNT ENCLOSED %
D Diata: 1252010
WISA [Emmmﬂmm-ﬁue-uhuwm;m
OTAY WATER NSTRICT
IRRIGATICN RAME PO BOX 51375
1234 MAIN STREET

OTAY, CABIETE-1111

LOS AMGELES, CA 900515675

“l! u“ (T] I Il“ I'III 1 !ll“i | I-Ill“ hllli I I|l1 i Ill lIl! IIl I Il1 II
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Sewer only customer bill

% Otay Water District
u CI'TH‘I’ u 2554 Sweetwaler Sprngs Bied
¥ Spring Vallay, CA 91878-2004

Bifing Inquiries: (515) £70-2222
Chirdn Vista Sewer (619) 476-5380

Monday-Friday B am to 5 pm
Please visit us 8l www olaywaler goy

This ublity billng statemeant
includas ail applicable charges
and fees for water, sewer, and
rafusa. Cal our office for inform-
ation on polices and procedures
governing many wlilily functions,
and to reques! a specific sendon
b s rlarrrssd for you

g g 0 g o s o RRRY by

c SEWER CNLY MAME
;E'" | 1234 MAIN STREET
RS OTAY CABISTE-TIN

Billing Details

Attachment H

salint Information

Account Mumibear, 050-0833-01
Cugdoemer Number D000 e
Billing Diate 1MeH0
Diue Date T2M0M0
Last Payment Date: T10EMD
Previows Batance 82277
Payrénis 2T M
Curnent Charges 27
Adjusimants: 5.00
|T|:|Ial Dua: $27T. M

Accoud i 050-0885-01 10305 Bpur Tt
Saiviia e 10 30 10 1919040

Sewer Feos
Sewer Charge

Current Charges

02T M

srr.r

TOTAL DUE

$Ir.M

Meter Information

Your sewer charge is calculated based
©n your previous year's winter average.
Your winter average is computed by
adding the units of water used during

the winter period of January through
April and dividing by four. A 15% discount
is then applied as we know that not all
water purchased goes through the sewer
system. Mew customers will be assigned
a winter average of 15 units.

FLEASE RETURN THIS PORTION WITH YOLR PAYMENT. MAKE CHECKS PAYABLE TO, OTAY WATER DISTRICT
[] Prease creck Box FOR CHANGES N ADORESS OR TELEPHONE (SEE BACK)

Account Numbar: 080088301
Cuslamsds Mumibar OOJ000N95
Service Location 10385 Spur C1
Baling Dale 11HEM0
D Dt 121010

SEVWER OMNLY MAME
1234 MAIN STREET
OTAY, CASI19TE1111

AMOUNT DUE: §2T. M

Total amownt dus by 1210

AMOUNT ENCLDSED 5

Visa @Mmmuwmﬂ-mm-tmw

OTAY \WATER DISTRICT
PO BOX 51376
LOS ANGELES, CA 80051-5675

“I[II““ I‘l"IIIIIIIlIII“‘l IFIII "IIlIIl[II1 III1 "II Illlllllll
l2345b782000000003




Atftachment |

Summary Bill

This new bill print format will allow customers with multiple
accounts in the same billing cycle to request their accounts be

combined onto one bill. The first page will have a consolidated
account balance at the top and in the remittance area to allow
the customer to see one balance for all accounts. In addition,

the first page will have an account summary with the billing and
payment history for each account separately. The subsequent
pages will show the billing and consumption detail for each
meter. This sample shows a summary bill for three accounts.
All three accounts are located at one service location. Account
914-1851-00 reflects the domestic water service. Accounts 914-
1888-00 & 914-1890-00 reflect the property’s irrigation service.




; & Otay Water District
'JT M’ 1 2554 Sweatwater Spengs Bled
- ' Spring Valley, CA 91978-2004

Billing Inquirkes: (618) 670-2222
Chula Vista Sewer (618) 476-5380

Monday-Friday 8 am to 5 pm
Plaage visil us ab waa obhraalar oy

This utility blling statemant
includes all applicabée changes
and fees for waler, sewar, and
reluse, Call aur officd for infgrm-
ation an policies ard procodures
governing many ulikly hinctions
&fed 10 request & Speahs Sendts
be performed far you

LU A N P et 111111771

SUMMARY BILL MAKE
1234 MAIM STREET
OTAY, CA 91978 1111

Summary

Cusbamer Numbes 000014327 14+123
Serdica Location: cycle 08 group 1
Bilkng Date 11230
Chue Diate 1220
Last Payment Date: 11MTHD
Previcus Bakanes 5558 04
Paymeanis S5E8.04
Canrent Charpas $623.32
Addjustmants $.00

| Total Due $623.32 |

Account

Pravious Balance Paymanis

Currant Chargas  Adjustmants Balanca Due Serice Locatan
214-1851-00 85,98 285.08 313848 Ly 31388 1234 MAIM STREET
914-1683-00 249 56 249 56 253 57 b i 25357 1234 MAIN STREET
F14-1800-00 42.52 42 52 55.85 ] 55 86 1234 MAIM STREET
SE8.04 55804 E23.32 oo 62332

PLEASE RETURN THIS PORTION WITH YOUR PAYMENT, MAKE CHECKS PAYABLE 70 OTAY WATER DISTRICT
D PLEASE CHECK BOX FOR CHANGES IN ADDRESS OR TELEPHONE (SEE BACK)

Cusiormar Mumber
Serdioe Location:
Billing Dinde

Ches Date

cyca 048 group 1
1172310
12r20r10

SUMMARY BILL HAME
234 BAIN STREET
OTAY, CA 1678 1111

00001427 1+023

AMOUNT DUE:

562332

Total amouwnt due by

1220010

AMOUNT ENCLOSED 3

WVisA @Fymhﬁummﬂ-h:rbﬂhnummugw

OTAY WATER DISTRICT

PO BOX 51375

LOS ANGELES, CA 900515875
" i | ll“| i |.“| i "I| i"“ Illl i Ill1 I IIIII i | l|l1 i Ill i :lll | l" llll-
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Account Information

This utility blling statemen Custamsr Numbar: DO00142271+123
includes all applicable charges Sarvice Location: cyche 08 group 1
and feas for walar, sawear, and Bifing Dale 112310
refuse Call aur edffice for infoem.- Due Cata 120010

afion on palices and procedures
Billing Inqueries: (619) 6T0-2222 Last Payment Date: 111 THE
Chula Vista Sewer: (818) 476-5380 aveming man utilty hncions, Previous Balance: 558 04
and 1o request & speciic senvice Payments 8558 04
Monday-Friday 8 am to 5 pm 08 parformed for ypou Current Charges: $823.32
Pigase visil us al wahw oliywsies gow Adjusimanis % 00
| Tetal Due: $623.32

111]!“d|!||||1||||1“||||||i||;11“|||| ||1||m||ﬂ“|||"||h|

| SUMMARY BILL NAME
E 1224 MAIN STREET

OTAY, CABISTE-11N

Ril ||'|I'.:| r.l|-.‘.1.-1|::=|

hccount # SH4-1B51-00 1234 Main Stresl Mistar 1 # OES0GES1
Senicn from 10MEAD 1 11770 Meter Size 2‘
Prewous Read 478
Curiéfil Read 510
Sower Fous
Chula Visla Sewer Chame £147 .35 Current Manth Usage 32 units
For Ousstions reganding Chula Vists Sewer, Murnber of days in cycle &1}
piease cal £15-476-5340 Avg water use this billing periad: 797 87 Galonsiday
Walar Fees _LastYear Currant Mosth % Change
Energy Charge $3.17 21 32 5%
S0 WA Infrasiruciune AcceEss 552 18 w
Water Charga £71.04 =
Water Systam Fes 4018 1 i -
a1 11 i 00
.
1 LiIT=100 CUBES FT (HCF) OF WATER THCF= Ta4l GALLOMS
Billing Delails Meater Information
Account @ 914-1888-00 1234 Main Streat Meter 1 # 05525393
kster Sire o
Gordon from T0MEM0 fo TIATID
e Pravious Read 800
Curment Repd BED
Water F
£ " ;" Currant Monih Usage: B0 units
margy harge %594 Mumber of days in cyce 30
Wler Lnare 5206.40 A, water use this biling peniod 1684 67 Galiona/day
Walter Sysiem Foe #4018
Current Ch 263,57 S Gurenillost  Remende
urren arges $253, =+ 80 WA
-
[
i
[=*
fffff“#;;jﬁff
1 UNIT =100 CLABIC ET (HCF) OF WATER 1HCF= T4R GALLDNS




y Otay Water District
2554 Sweetwater Springs Bivd
Spring Valley, CA 910782004

Bifng Inguiries: (818) 670-2222
Chuls Vista Sewer: (515) 4T6-5380

Monday-Friday 8 am to 5 pm
Phaase visll us at wes otaypaalargoy

This utlity billing siatemen
includes all apphcable charges
and fees for waler, sewer, and
rafuss, Call our offiice far inform-
ation on polcias and procadures
governng many utility functions,
and bo request a spechc serace
ba performed for you

Mgt gt g g g g ooge oM psogog OO0

— SUMMMARY BILL MAME
(== 1734 MAIN STREET
Bl OTAY CADI978-1111

Account Information

Customer Mumber QO00143271+123
Sefvice Locabon: cyche OB group 1
Biling Dale: 1172310
D Date 122010
Last Payrmanit Dake 1710
Previgus Balasnos 355804
Payments: $558.04
Cusrrent Charges: $623 32
Adjustments: 5.00
| Total Due: $623.32 |

o v § FELY

Vi

1 UNIT=1{H} CUBIC FT (HOF] OF YWATER IHCF = T48 GALLONS

Aceoird B 0141800400 1234 Main Stroed Medter 1 & 0&73TaT
Servics from 104 B0 b 11ATHD Metar Siza 1=
Pressous Read 38
Curment Read 52
Water Fees Current Month Usage 14 units
Enengy Changs 1.2 Mumber of days in cycs 30
Water Charge 53812 Ay, waler use this biling paried 345 07 Gallons"day
Water System Fea s18.52 Last Year Curreni Manth % Change
Current Charges $55.85 N/A 14 MiA




Otay Water District

|J-' '

§ OTAY § Swethva : Thas ulility biing statemant Cuslomer Number DOO0T432T1+123
-.L,__ PN ﬁ‘:ﬁ Valey {E.;gfa?ﬂ-z;l;f inchudes all applicable charges Sanios Localion cyels 08 group 1
A e : and foes for water, sower, and Billirg Dt 102310
refusa. Call our office for infoem- Ciue Dt 12020/10
afion on policies and procsdures Last Paymant Date 11710

Bl uirles: (518) 670-2222 ” v
c:m'ﬁ u'".‘l.s....Lr; {E:I-mﬁ-ﬂﬁ-ﬁ:]ﬂﬂ JOTEHTHOG (1Y NG RNIotionk; Previous Balance: 155804

and 1o meques! a specific service

Payments: 558 04
i
Monday-Friday 8 am to 5 pm il st e Curreni Charges $623 32
Please visit us &l wawawolaywalesgoy Aojusiments .00
| Total Due $623.32 |

Mgy g g o oo g

. SUMMARY BILL NAME
k1 1234 MAIN STREET
B orav,cas197E. 1111

Mecrount Preevious Balance Payments Curreni Charges Adjusiments Batancog Due Senice Location

B14-16851-0s1 £05.96 26596 31358 i 313.65 1234 MAIN STREET

f14-1888-00 228 55 228.55 25387 ] 25357 1234 Malh STREET

Bid-1500-00 42.5d 42 52 05686 1 55.68 1234 MAIN STREET
558 0u 558,04 B23.32 0a 623.32

PLEASE RETURN THIS POSRTION WITH YOUR PAYMENT. MAKE CHECKS PAYABLE TO OTAY WATER ISTRIGT

D FLEASE CHECK BOX FOR CHANGES IN ADDRESS OR TELEFHONE (SEE BACK)

Customes Mumbar QOO0143271+123 AMOUNT DUE: £623.32
Sarvica Location cyche 08 group 1
Edting Dade 192340 Total amaunt dus by 1272040
Due Dale 1200

AMOUNT ENCLOSED 35

VISA [ Pay with Visa or Mastercard - Frew e-bling af weves ctaywater. g

SUNBAARY BILL MAME OTAY WATER DISTRICT
1234 MAIN STREET PO BOX 51375
OTAY, CA 91878 1111 LOS ANGELES, CA S0051-5675
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SR Otay Water District
ﬂTﬁ"‘ L] 2554 Sweetwater Springs Bhvd
R Spring Valley, CA $1676-2004

This Lility billing stabement
mcludes all applicable charges
and fees for waler, sevwer, and
relusa Call cur offica far (nlarm-
alion on poleciés and procedures
gaveming many ulility functions,
and io request a specihc service
e perorred for you

Billing Inquiries: (619) 670-2222
Chuda Visla Sewer: (§15) 4TE-5380

Monday-Friday 8 am to 5 pm
Pleasa vt Us A wiwse OLRWRIE gov

|1|||";||1l||||||||1|H||||||||I||“n|| |||l|m|||E||||l"||h|
% SUMMARY BILL HAME

1234 MAIN STREET

OTAY, CAS19TE-1111

nt Informaton

Cusgtomar Muember O00143271+123
Sarace Location cycha 0B growp 1
Bifing Date 112310
Dhae Dabe 1220010
I.B!I:F‘.B-ﬂm-ﬂi Dhate: 19T
Previcus Balance S55B 04
Paymarnits 5558 04
Cumrenl Charges 62332
Adjusimeants £.00
Total Due: $623.32 |

Kiater Information

Accownl @ B14- 1851200 1224 Main Stoeal Meter 1 8 J&ES0EES
Sardon from 16MAH0 to 117 T0 Maier Siza: i
Previous Read: 478
Curranl Raad 510
Eower Foes
Chula Vists Sewer Charge £147.35 Currant Manih Usage 32 units
For Cueabons regardmg Crala Yala Sewer Humt"“ﬂlﬁai5 in Cyche 20
Flebby call BIR-4TE-538D Avg, waker uss this billing pefiod 797 .87 Gallonsiday
Water Fees _Last Year Ciemart Month % Changs
Enengy Charge 347
=0 CWA Infrasructuns Acoeas £52.15
Water Charga £71.04
Wiater Sysiem Faa £40.14
Current Charges 5313.859
s
jfﬁfﬁﬂ’## #,,fﬁ,ff
1 UNIT=100 CUBSC FT (HOF) OF WATER 1HCE= T48 GALLOMS

Meter Information

Account # 914-1888-00 1234 Main Streat Meter 1 # IESEI
Sarvoe from 100180 fo 117N 'IHIEII' Shxe .

Previous Resd BO0

Currgnt Road &80
Water F

el il Current Month Uisage: 80 units
Energy Change .99 Musnber of days in cycle 30
Yialar Charge 5206 40 A is bill 1504 BT Gallan
Wiic Gislam Fed £40.18 wg. waler use this biling peniod B4 s'day
Last Yaar Curreni Monin Yu Change

Current Charges 525357 WA an A

o
ool
]
B
=T
=
L

Ve il £l 4

1 UNIT=100 CUBIC FT (HEF) OF WATER THCF= T4l GALLONS




m Jl.::':':'u”l il 'I

.. Otay Water District

{- TAY T This uiiity bilfing staiameni Casslomet Mumber, DROO 143271+ 123
"..J : :,.. gﬁﬂ wﬁgmmﬂ includes all applicable charges Sarvice Locatian: cycha 08 group 1
r  2pnng and fees for water, sewer, and Bling Date 112310
rafuse Call our offica for nfarm- Diue Data 12I20M0

ation on polices and procedures ' P 11T
Biing Inquiries: (619) 670-2222 Last Paymant Dats MTA0
Chuda Vista Sewer. (519) 476-5380 ﬁ:ﬁ:g:::‘;m"“ :I';'“:'"’"E“ Previous Balance $558.04
; iy etk Paymems: 55804
Monday-Friday 8 am to 5 pm B pariontind e o Current Charges $623.32
Please visit us at wanw otaywalar gay Adjustmeants 500

| Total Due: 82332 |

1‘|4||“|||.H i I!:III“I“III“IPI.I 1 | |IIII ull [ |Jl||““|“|tirl

SUMMARY BILL MANSE
E 1234 KAIN STREET
OTAY, CASITE-1111

Accound & B14-1800-00 1234 Main Stres Mabar 1 # 08 73TaT
Sanace from 1V1E010 80 197 THD Mater Sipe L
Provious Road 38
Current Read 52
Water Fees Curreny Manih Lisage 14 units
Enemgy Chamges £1.22 Mumbar of days in cycla 30
Water Charge $36 12 Anng. wealer use this billing period 349,07 Galonaiday

Current Chargas 555, BB 1L i4 A,

7707777777777

1 LMIT =100 CLREC FT (MCF) OF WATER THICF= T48 GALLOMNS




Other agency bills

s R R FREVIGUS ACTIVITY

RES1 .07 ip.15 acre b Prior Balers
0B03A0 Past Due Adutsment

Sistemant Date seedne | 0800 £B Hr Nedice Foe

Fayment Dus Dale 1680 | oern0 Payreant - infcaend CC

Mater No. SBA44 186 Balance Forwarnd

Biling Feriod orT - oaze | NEWACTRATY

Dmys s Syaber Charge

Pt o SDCWA bnirastrsciune Chasgs
Waber @ tier 7 04 HCF @ 3 5580

Curvant Resd 2% | Sowsr Chorges Based on 02 Uriss in 022008

Waler Units Used 4HCF | oot Charges

Gallons Per Doy 47 a8

Call £18.288-48:00 For Customer Service.

Avallatle B:30am to 8:00pm, Monday hrough Friday.
Alss, s Ihe informaten an the back of this stabemen.

NEWES s

el B

Your sewer bill includes g “pass-through” rale incresse
from the City of San Diego Metro Wastewaler Depl

Padie Dam's new Mediermmnesn garden, fealuring oweer
180 waler efficien] planl and tree species, a pland lisl and
inderprative signs, s open B8-5 on weekdays and 83 on
weekends gl %300 Fanila Parkway in Santee, next lo our
administration bullding, end if's free. Take & look!

Amount Due by Qctober 19, 2010

Wator Use

Attachment J

Account Activity

S0
0
el

=112
10,00

.00
408
147
5176
10

1106

O == - = . a - =
JER Pk Mal ApE Wy Jus  Je) Aug Bap Sar
EFrer iF Wasiis Sasareni 13 M onikn

Fiepse dabach prd nebum boliom portion with pamend in the relurn envelops provided

~™™ T, Padre Dem MWD
7 e 9300 Fanits

g P81 Office Box 719003
- Sanitee, CA B2072-8003

PADRE DAM
Rl v ps i

FADOGI0E
¥OOOO0084] 00.0000.0841 €41/

'nll':'lﬂllllhlllﬂiliiﬂn‘lhh#“""'nlPI‘III

SANTEE CA £2071-4511

nnr

LT

Antount Number 247-08137-20 &

Sendice Address
|Amount Due by 10/19/10  § 112.09 |
il Paid Lale 123,30

VISA [S5 | Poy with Visa or Masiercard - Free e-biing ot www padredam o

I-IFIFI‘II"-I"!H‘I! ! fI11 FI!” I'!!I I:”“"F““ |““ |"|“ I‘“'“

Padre Dam M.W.D.
F O Box 6800
Artesia, CA 9070Z-8900

2420kLi37200050000000000L3E098



HELIX WATER DISTRICT Telephone (619) 466-0585 | www hwd.com
7811 UNIVERSITY AVE
LA MESA, CA 918942-0427

MAME:
SERVICE ADDRESS: waler
ACCOUNT NUMBER: 040-01035-4

] H

CYCLE NUMBER: 01 RRERELRURS

BILL DATE: (&0372010 GO GREEMN wilh our NEW ONLINE BILLPAY/E-BILLING
- SERVICE PERIOD: 02126110 TO 0428010 SERVICE. Visil ware Fwd eom Tor more information and for
F— ) waler saving bips,
e | DUE DATE: 05/24/10 | | gpring watering permitied throe days per week--no more than

NHEXT READ ON QR ABOUT: G280 10 ménuies per slabon. Please adjust irmgation siakion liming

and tum nﬂaprmhhl_nil: raing. Wa appreciate your
WATER SERVICE CHARGES DR W TRy,
Water Consumption (10 unils ).
0 units @ 2.1 21.00 Water Consumption History
Tolal Consumptlion Charge 21.00

Base Charge (fed rate - 3/4" meler) 40.10 ¥ Unit=T0 Giallons
5 Famn
Total Current Charges 61.40 ) inghe n'.lhl
Previous Balance 0.00 )
0-10 Linits $2.10
11-30 Undts 52,97
Il Units 5388
TOTAL AMOUNT DUE BY 05/24/10 $61.10 I I

Ll“ {Z-monih Billing Pefiods] 5"-"“"1

For r COMVENIBNCE, Praviois | Curres| |E:-u-rrummn Prevy Yoar | % ::rﬁl-ua
mrmhll né al wanw', hved .com of Inpay Read Read Linils Lisage -
by credit or ﬂerbul card call (B66) T21-8284,
817 BarT 10 16 =37.50
METER NUMBER: 17741442 CLASE; D
TOTAL AMOUNT DUE SE61.10 METER SIZE: 4"
FLEAEE DoETACH AND RE NUAN BOTTOM PORTICN WWiTH YOuUR PayiaEnT Ii"|-|]
nl
MAKE CHECHKS PAYABLE TO: FLEARE RETLIEN THIE BORTION VWITH ¥OUS PR
, HELIX WATER DISTRICT
.:-_. 7811 UNIVERSITY AVE ACCOUNT HUMBER: 040-01035-4 CYCLE: 01
= LA MESA, CA 91942-0427 SERVICE ADDRESS:
DUE DATE: 0a24.10
PLEASE INCLUDE ACCOUNT NUMBER Ol CHECK AMOUNT DUE: $ 61.10
Telephone (619) 466-0585 | www. hwd, com y
AMOUNT PAID; AUTOPRAY- DO NOT PAY
Sk e e Dhmmmmrmammamaameﬁiemm
T00a0I07T 01.0 ‘l-i. _..-Jr_ 109241
S 1 TR TR U S TR MU | R R RTE U X 1
HELIX WATER DISTRICT
1 P.O. BOX S01A48

0001 0DDDOOOYOD10354Y 10} DODOOORLAOD 5



Mailed on Aug 20 2010

Sﬁ

Ul5=-34806-23=5 Sep 3 2010
ACCOUNT SERVICE PAYIENT DUE DATE

|l1Hll1l.llI“III-IHIIIHIIII-!Itlllll-l"ll-lllﬂl]lll“llllll
RETURN THS PORTION

SAN Digt CA 92123-2412 MAKE CHECK PAYABLE TO CITY TREASURER

suees

1534806235 0000LYBY3L EUE
ACCOUMT HOL 015=-34606=-23-5 I Bap 3 2010 ! 2146, 43
SEFt'u'H:E | PAYMENT DUEDATE |  TOTAL AMODUNT DUE
F-—Hr.-',.. o R N T PTR ormdd b E R p L --l -y
| SERVICE PERIGD L AEADING usags
 mveecrseavce | (ueen SSRCTTERT owvs poclllSE lme | GRS Awounr cooe
Water Base Fas= 0&-17 0OB-18 &2 Mater Size = 3/4 Inch Av.20
Water Used 06=1T OB=18 &2 2433 24419 16 55,982
14 HCF £ 53.4585 = 548.42
£ HCF 8 53.7500 = 57.50
Bewer Base Fes 06=17 O8=-18 &2 32.56
Reversal of Sewer Base Pee Setillement Increase 1.50CR
Sewer Srvc Chrg 06-17 0OB-18 62 28.54
Reversal of Gewer Service Charge Setclement Increase 1.65CR
Sewser Settlement Credit 6. 50CR
Storm Drain Fee 1.50
TOTAL AMODUNT DUE iiiﬁ.lﬂ

The sewer rate reversal (2] and credit included in the sewer portion of your h111
are based on & class action lawsuit settlement affecting sewer rates for the Citcy
of San Diego., For more detailed information about these sewer rate adjustiments;
please visit our website at www.sandiego.gov/mewd or sall (&1%9) 515=3500.

Effective July 1, 2010, your sewer charge Ls & &2.14 per bi-monthly billing period.

fccasionally you may 1r or recalve in the maill sslicltatlona for the sale of water-selated
products for services uE pr rL{ It is Important to nnLa hhat the Department does not
romoLe OF PATTnEE uitn pr i:e e pan &s in thi sale of go u&:uk:ea. If ywou read or
BHEF TLhat & ceartaln I.l. endor sed h it.:lr af S-q.n r Ueilites DEpartment.

Elﬂlﬁ! disregard such c liﬂiq For more in nrmlt on” about thu Fuhl c “tflitill Oepartmentn's
ater Branch, pleasg go o wwe,sandiego.govivater.

DOREE RVATION INFORMATHDN

DAY m A-'-I-tl""::‘[; 5 I nnmmm Ty
o t— ErANGE  THE MAYOR AND CITY COUNCIL HAVE
ISSUED A STAGE 2 WATER ALERT.
THIEYEAR 62 16 193 7.2 | MANDATORY WATER RESTRICTIONS ARE
LAST YEAR 62 15 iga | ROW 1IN PLACE
| FOR BORE IHFﬂHHhTIDH; GO TO
Saving water helps you save money. WWW . SANDIEGD . GOV /WATER.
I R R L R R T R R T T N
* ¥ HEF {HUNDRED CUBIC FEET) = T4 GALLONS l

THE CITY OF BAN DIEGD . WATER DEPARTMEMNT . (018] 5153500 . WMEEP THIS PORTION



SWEETWATER AUTHORITY
A Joanl Powers Public Waler Agency authorized by volers of the
South Bay rmigation District and tha City of National City

CURRENT CHARGES YOUR WATER USE HISTORY
e ——

|1

Previous balance forward 0.00 ¥ unil = 100 cubic feet (HCF) of wates 1 HCF {unit) = 748 gailons (gal)
Water charge 251.20 -

R Sary te Change
sadimess-lo-Serve charma 14.70 Avernge Incraase
Fire protection E ol iy HCE galkidny  [[ecreass]

CWA surcharges 10.64 i b 56 (73 BEZ
Arg yOu an aulomanc No. Automatic Paymant
paymen! cushomer? Available P revioees. bl 63 T b1 K &)
DUE DATE: | 09/17/10 |
e " Prénvitus yoar 63 102 1211 (27}
AMOUNT DUE: | 276.58 | (same bulling period)
ACCOUNT INFORMATION WATER ALLOCATION - CURRENT BILL
Account Numbar: B56-6660-3 Tanpstl 5 Owar
Type of billing BI-MONTHLY T argod avaraga  (LUnder)
Type of account RESIDENTIAL 2 of davs HCF HLE galigay largat
Currant bill LETE GE &G TER 12

Accounl name

Service address TARGET ALLOCATION FOR NEXT BILL

Mail address

* Basa T arget W% Owar
Mail date 0910310 o Yoom: ek 'f?!nﬂ Kiced
42.,9:115 afe,ra..m HECF galiday  larget
"argr_'l o4 TE0 {10
METER READING TARGET ALLOCATIONS
e R e Jan Esb Mar Apr May Jun Jul Aug Seo Ogt Nov Dec
20752444 S8 549 615 &6 Targo 32 24 50 £ &4 30
"Bais 36 a7 55 B5 T 33
¥i. vy

* 3 yoar avarage from July 2004 fo Jung 2007 of he fostoncal waler
use of this sarvice addoess belore drought conditions, The base year 5
seasonally adpusied For example, Jan = the usadgs fof Jan 05, Jan 06.
Service from: 0653010 to: 082410 and Jan 0T
Mext read date: 10V28M0

SPECIAL MESSAGE~ -

Sweetwater Aulhorily is currenihy in a Lavel 1 - Drought Watch. We are asking customers lo voluntarily reduce waler usa up 1o
10 percent. The larget allocations printed on this bill are designed to help you track your water use. Please see the back of this
bill for delails on the Droughl Response Plan,

Businegss howrs; Tired of writing checks?
Mon-ThumBam oSpm FiB30am to5pm Hawve your paymeanis de -_.u' ted .'I-:I[l..ll'l'..“!Z.7I||.'rl'|.'.-lrl wour checking
accaunl by calling L ustaomar Sanaca at (619 V420 .’-'u‘ s T L
Billing questions: wwew sweebwaler org. To pay by credil card, see tha back side ol
Call Customer Sarvice al (§19) 420-1413 I;h.:-1 page for more details
Para asistencia en aspafof, por favor lame al (619) 420-1413 - = = E

Pieasa relum botom porton along with your paymant, Make checks payabls 1o Swastwater A0thonty

, SWEETWATER AUTHORITY PAYMENT COUPON

| 508 Ganrwil Awonoe
| Chala Vists, C& 21918 Acocount Mumbar B56-6660-3

f{hiE) 420=-1411
-

awe vl D @TE e ey

Sarice address
Due date: 08170
Amoin? dise: 27TE.54
Amount anclosed:

A charge will be applied for relumod chacks

wrAUTOEeECH S-DTEIT 3908 % PR WZLSMCADL-4-%
107 1 a¥ D-33%

(miArminan rlrll lualallusl m-lq uul willil
Walowsual abuallonssalibooBMBanana bl uualuatualibanslill SWEETWATER ALTHORITY

% PO BOX 2328
CHULA VISTA CA 91912-2328
BN ol 9T 200

000000000D000027L54A85L0LELE003L
O Check box for changes Io your acoount (see back)



AGENDA ITEM 9

STAFF REPORT

TYPE MEETING: Finance, Admin, MEETING DATE: pDecember 6, 2010
Communications Committee

SUBMITTEDBY: Ran Ripperger U""”l CIPJG.F. NO: DIV.NO. 211
Enginearing Manager Various

APPROVEDBY:  Rod Posad T BoN .

{ Chief, Engineering

APPROVED BY; Manny Maqa]‘w -

Asst. GM Aszsistant Genera anager, Engineering and Operations

SUBJECT: Informational Item - Development of CIP Project Budgets

GENERAL MANAGER'S RECOMMENDATION:

That the Finance, Admin, and Communications Committee accept
this Informational Item for review and receives a summary via a
PowerPoint presentation (see Attachment B).

COMMITTEE ACTION:

Please seo Attachment A.

PURPOSE:

To update the Finance, Admin, and Communications Committee about
the process used to develop CIP project budgets.

ANALYSIS:

This Staff Report was prepared as a response to Board membars'
ingquiries about how budgets are prepared for CIP projects.

For every CIP project, excluding capital purchases, the budget
development process for each individual CIP starts at the
Planning Phase. The Water Resources Master Plan (WRMP), the Sub
Area Master Plan (SAMP), and Integrated Water Resources FPlan
(IRP) identify all the projects to be included in the CIP




budget. At this stage, a very preliminary budget is
established. The next stage in the process is the preparation
of a Preliminary Design Report (PDR) which is developed to set
the framework for design. Staff estimates the project budget,
based on preliminary information about the project scope and
industry construction data for unit costs, e.g., cost per lineal
foot of pipe or cost per square foot of building. That
information is included in the CIP budget for that fiscal year’s
budget cycle.

During the design process, the design engineer produces
estimated construction costs for each CIP project at 30%, 60%
90%, and 100% design milestones. These estimates are more
precise because there is a clearer picture of the size and
configuration of the project and the potential challenges on
issues and impacts, such as environmental, freeway crossings,
major utilities, tunneling, etc. Again, these adjusted numbers
are reviewed and vetted to fine-tune the number in the CIP
budget. During the design phase, larger projects also go
through value engineering and constructability reviews to
further refine the construction cost estimate and total budget.
Staff also includes contingencies in earlier budgets in the
project. Contingencies are used to cover for unidentified items
that occur during the planning, design, and construction phases.
The industry standard for contingencies is 5-10%.

14

When the project is 100% designed, staff performs a detailed
risk analysis review and potential risks are identified and
incorporated in the bid sheet as allowances. The purpose of
allowances is to control budget, plus provide a mechanism to pay
the contractor in the event a particular bid item is needed.
Samples of allowances are: excavation of hazardous wastes or
rock material, potholing for unknown utilities, crossing of
unknown utilities, etc. The revised construction cost estimate,
with allowances, 1s incorporated into the CIP project budget in
the next budget cycle.

After the project 1s bid, the contract is awarded to the lowest
responsible bidder. At this point, with an actual construction
contract amount known, staff again adjusts the CIP budget. If
the lowest bid exceeds the estimated budget, staff would request
a budget adjustment to the Board of Directors at the time of the
contract award.

During construction, the estimated line items are adjusted,
depending on actual conditions encountered in the field.
Allowances may or may not be used during the construction




period. If they are used, a staff report is prepared for Board
consideration. At the end of construction, a final construction
contract budget reconciliation is also prepared for Board
consideration.

To better illustrate the process, staff selected three recent
CIP projects that are at different levels of completion to show
how budgets were adjusted and to reflect changes over time when
construction costs were known. These budgets are compared to
the actual construction costs for each project. Please note
that the costs shown for each phase of a project include staff
time, consultants, and contractor’s costs.

1. 1296-3 2MG Concrete Reservoir (P2143)

This project was completed in FY 2011.

Budget
FY 2008 % FY 20098 % FY 2010 % FY 2011 %
Planning $244,000 7% $266,000 7% $266,000 7% $276,000 8%
Design $365,000 11% $398, 000 11% $398, 000 11% $422,000 12%
Construction | $2,731,000 82% | $2,739,000 715% $2,739,000 75% | 52,842,000 80%
Contingency S0 0% $237,000 7% $237,000 7% 50 0%
Total: | $3,340,000 | 100% | 83,640,000 | 100% $3,640,000 | 100% | $3,540,000 | 100%

Engineer’s Estimate

Preliminary $2,700,000
30% 52,700,000
60% $3,000,000
100% $2,945,000

Seven construction bids: Lowest:

Highest:

$2,373,220
$3,399,000

Original Construction Contract

Original Contract w/o allowances $2,198,220 93%

Allowances $175,000 7%
Total Contract: $2,373,220 100%

Actual Construction Contract Costs

Bid Items Only (Construction Cost) $2,198,220.00

Change Orders $65,680.30 3%

Credit Change Orders ($87,067.40) (4%)

Allowances $175,000.00 8%

Credit for Allowances ($175,000.00) (8%)

Actual Construction Contract Costs: $2,176,832.90




2, PL-36-Inch, SDCWA Otay FCF No. 14 to Regulatory Site (P2009) and
PL-12-Inch, 978 Zone, Jamacha, Hidden Mesa, and Chase Upsize and
Replacements (P2038)

The construction of the project was completed in FY 2011.
However, litigation remains before the project can be closed

out.
Budget
FY 2008 % FY 2009 % FY 2010 % FY 2011 %
Planning $1,660,000 8% $1,440,000 6% $2,100,000 9% $1,680,000 7%
Design $1,320,000 7% $1,540,000 7% $2,080,000 8% $2,150,000 9%
Construction | $17,070,000 85% | $20,854,000 85% | $19,763,000 80% | $19,557,000 84%
Contingency $40,000 0% $566,000 2% $757,000 3% $0 0%
Total: $20,090,000 | 100% $24,400,000 | 100% $24,700,000 | 100% $23,387,000 | 100%

Engineer’s Estimate

Preliminary (IEC) $20,817,901

30% (IEC) $25,187,543

60% (IEC) $33,347,363

100% (IEC) $32,932,034

100% (Lee & RO) 522,785,743

Amended (Lee & RO) $23,125,248

Twelve construction bids: Lowest: $16,189,243
Highest: $28,798,380

Original Construction Contract

Original Contract w/o allowances $14,490,243 90%
Allowances $1,699,000 10%
Total Contract: $16,189,243 100%

Actual Construction Contract Costs

Bid Items Only (Construction Cost) $14,490,243.00

Change Orders $148,157.09 1%

Credit Change Orders ($521,597.93) (4%)

Allowances S1,699,000.00 12%

Credit for Allowances ($1,407,457.89) (10%)
Actual Construction Contract Costs: $14,407,944.27




3. Horth District = South District Interconnaction Systam (P2511)

The PDR for this project was completead in FY 2010. The Board
racently awarded the design of thiz project in Fiscal 2011. This
project is expected to be completed in FY 2015.

Budget
FY 2011 %
Flanning 51,300,000 3%
Design 3,000,000 8%
Construction £33,000,000 29%
Contingency 50 0%
Total: §37,300,000 100%

To derive an estimated budget for the CIP, staff took industry
costs per lineal foot of pipe and per sguare feet of pump station.
In addition, the engineering firm who prepared the PDR provided a
preliminary cost analysis that was used in developing the budget.
During design, the budget will be adjusted when more design
information such as alignment, Caltrans cressings, and tunneling
become available.

FISCAL IMPACT: 27

.-_r' -

Nane.

STRATEGIC GOAL:

The CIP supports the District's Miszsion statement, “To provide the
bast quality of water and wastewater service to the customers of
the Otay Water District, in a professional, effective, and
efficient manner,” and the District's Strategic Geoal, in planning
for infrastructure and supply to meet current and future potable
water demands.

LEGAL IMPACT:

FiiCiribyrmlopesest of Dudget Enr Tsdiwisusl CIF"silidein Commifiss Weating 173=08=01d, d=aff Resport; Tnlocsallin [res - Bws ] opest
B CEF Froject Bslkpein, |EREF] .doc
RE/RP:3jE

Attachments: Attachment A = Committee Action
Attachment B - Presentation



ATTACHMENT A

ESUBJECWPROJECP

Various

Informational Item - Development of CIP Project Budgets

COMMITTEE ACTION:

The Finance,

Admin, and Communications Committee reviewed this item at

a meeting held on December 6, 2010.
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FINANCE, ADMIN, AND COMMUNICATIONS
COMMITTEE MEETING
DECEMBER 6, 2010

DEVELOPMENT OF CIP PROJECT
BUDGETS

ENGINEERING DEPARTMENT



Project Budget Development Process ‘

Planning

Project
Construction

et
=
=




Budget Parameters

Budgets are adjusted when more precise information is known.
Time span is several years.

Initial estimates are based on industry construction unit cost.

There are lots of variables and unknowns that impact project
budgets: alignment, utility crossings, freeway crossings,
environmental constraints, tunneling, contaminated/hazardous

materials, and agency requirements.

Contingencies are used to cover unidentified items during planning,
design, and construction.

Allowances are incorporated through a risk analysis process and
used to control budget.

The Board gets routinely notified about changes in the CIP budget,
and every time that an authorization exceeds the General Manager’s
authority. 3



Sample Projects

1296-3 2MG Concrete Reservoir (P2143)

BUDGET
FY 2008 FY 2009 FY 2010 FY 2011
$3,340,000 $3,640,000 $3,640,000 $3,540,000
CONTINGENCY 0% 7% 7% 0%

ENGINEER'S ESTIMATES: $2,700,000 - $2,945,000

SEVEN CONSTRUCTION BIDS: $2,373,220 - $3,399,000

ACTUAL CONSTRUCTION CONTRACT COSTS

Bid Items Only (Construction Cost) $2,198,220.00

Change Orders $65,680.30 3%
Credit Change Orders ($87,067.40) (4%)
Allowances $175,000.00 8%
Credit for Allowances ($175,000.00) (8%)

Actual Construction Contract Costs: $2,176,832.90



Sample Projects

PL-36-Inch, SDCWA Otay FCF No. 14 to Regulatory Site
(P2009) and PL-12-Inch, 978 Zone, Jamacha, Hidden Mesa,
and Chase Upsize and Replacements (P2038)

BUDGET

FY 2008 FY 2009 FY 2010 FY 2011
$20,090,000 $24,400,000 $24,700,000 $23,387,000
CONTINGENCY 0% 20/, 30, 0%

ENGINEER'S ESTIMATES: $20,817,901- $23,125,248

TWELVE CONSTRUCTION BIDS: $16,189,243 - $28,798,380

ACTUAL CONSTRUCTION CONTRACT COSTS

Bid ltems Only (Construction Cost) $14,490,243.00

Change Orders $148,157.09 1%
Credit Change Orders ($521,997.93) (4%)
Allowances $1,699,000.00 12%
Credit for Allowances ($1,407,457.89) (10%)

Actual Construction Contract Costs: $14,407,944.27

5



Sample Projects

North District — South District Interconnection System (P2511)

BUDGET
FY 2011
$37,300,000
CONTINGENCY 0%

This budget was derived from industry costs per lineal foot of pipe and per
square feet of pump station.




QUESTIONS?
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STAFF REPORT

TYPEMEETING: Finance, Administration and MEETING DATE:  December &, 2010
Communications Committee
SUBMITTEDBY: Armando Buelna -&7 W.OJGF. NOx DIV.NO.  RmI1

Commiunications Officer

APPROVED BY:
(Chiaf)

APPROVED BY:
[Asel GM)

SUBJECT: Review of redesign of the Otay Water District Website

GENERAL MANAGER'S RECOMMENDATIONM:
Review and provide comments on the redesign of the Otay Water
District website.

COMMITTEE ACTION:
See Attachment A

PURFPOSE:

To provide the Finance, Administration and Communications
Committee the opportunity te review and comment on a redesigned
Otay Water District website.

ANALYSIS:

The Otay Water District's website is nearly a decade old. While
serving the district well for many years, the opening page had
become cluttered and the overall site was not easy to navigate
or update. Since the website was first launched, improvements in
the software have made maintaining web pages much simpler and
more efficient.

An ad hoc committee, lead by the IT Operations Manager and
Communications Officer, and made up of a representative from
each department, commenced an effort to declutter the opening
page, reorganize, refresh the look of the district’s website,
and make it easzier to maintain.

The new website design being previewed to your committee
incorporates input from all departments in its design and
layout. It is also better organized, easier to navigate, and
much simpler to update with new and timely information.




FISCAL IMPACT: ~ ':7/

This is an informatioA item only. There is no fiscal impact
associated with reviewing the website design.

STRATEGIC GOAL:

LEGAL IMPACT:
Hone.

Il

Gengral Manager




ATTACHMENT A

éSUBJEanuMEcn Review of revised Otay Water District Website Design

COMMITTEE ACTION:

NOTE:

The “Committee Action” is written in anticipation of the
Committee moving the item forward for board approval. This
report will be sent to the Board as a committee approved item,
or modified to reflect any discussion or changes as directed
from the committee prior to presentation to the full board.

C:\Documents and Settings\armandob\Desktop\Website Design Attachment A.doc
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