OTAY WATER DISTRICT
ENGINEERING, OPERATIONS & WATER RESQURCES COMMITTEE MEETING
and
SPECIAL MEETING OF THE BOARD OF DIRECTORS

2554 SWEETWATER SPRINGS BOULEVARD
SPRING VALLEY, CALIFORNIA
Board Room

Friday
June 12, 2009
11:30 A.M.

This is a District Committee meeting. This meeting is being posted as a special meeting
in order to comply with the Brown Act (Government Code Section §54954.2) in the event that
a quorum of the Board is present. Items will be deliberated, however, no formal board actions
will be taken at this meeting. The committee makes recommendations
to the full board for its consideration and formal action.

AGENDA
ROLL CALL
PUBLIC PARTICIPATION — OPPORTUNITY FOR MEMBERS OF THE PUBLIC

TO SPEAK TO THE BOARD ON ANY SUBJECT MATTER WITHIN THE
BOARD'S JURISDICTION BUT NOT AN ITEM ON TODAY'S AGENDA

INFORMATION / ACTION ITEMS

3.

APPROVE THE PURCHASE OF A 400 KILOWATT GENERATOR FROM
SLOAN ELECTRIC TO PROVIDE FULL EMERGENCY BACK-UP POWER TO
THE DISTRICT HEADQUARTERS BUILDING FOR AN AMOUNT NOT-TO-
EXCEED $65,941 (STALKER) [5 minutes]

ADOPT RESOLUTION NO. 4139, IDENTIFYING THE GENERAL MANAGER AS
THE OFFICIAL AUTHORIZED TO COMMIT THE DISTRICT TO FINANCIAL
AND LEGAL OBLIGATIONS ASSOCIATED WITH THE POTENTIAL RECEIPT
OF FINANCIAL ASSISTANCE GRANT FUNDING FROM THE UNITED STATES
DEPARTMENT OF INTERIOR, BUREAU OF RECLAMATION, FOR THE
AMERICAN RECOVERY AND REINVESTMENT ACT OF 2009 WATER
MARKETING AND EFFICIENCY GRANTS PROGRAM (CHALLENGE GRANT
PROGRAM) (PEASLEY) [5 minutes]

APPROVE THE FINAL SEWER SYSTEM MANGEMENT PLAN (SSMP) TO
MEET THE REQUIREMENTS OF THE STATE WATER RESOURCES

CONTROL BOARD ORDER NO. 2006-0003 (KENNEDY/RIPPERGER) [5
minutes]




6. CAPITAL IMPROVEMENT PROGRAM UPDATE REPORT FOR THE THIRD
QUARTER OF FISCAL YEAR 2009 (RIPPERGER) [10 minutes]

7. ADJOURNMENT

BOARD MEMBERS ATTENDING:
Gary Croucher, Chair
Larry Breitfelder

All items appearing on this agenda, whether or not expressly listed for action, may be
deliberated and may be subject to action by the Board.

The Agenda, and any attachments containing written information, are available at the
District's website at www .otaywater.gov. Written changes to any items to be considered
at the open meeting, or to any attachments, will be posted on the District's website.
Copies of the Agenda and all attachments are also available through the District Secre-
tary by contacting her at (619) 670-2280.

If you have any disability that would require accommodation in order to enable you to
participate in this meeting, please call the District Secretary at 670-2280 at least 24
hours prior to the meeting.

Certification of Posting

| certify that on June 8, 2009 | posted a copy of the foregoing agenda near the
regular meeting place of the Board of Directors of Otay Water District, said time being at
least 24 hours in advance of the meeting of the Board of Directors (Government Code
Section §54954.2).

Executed at Spring Valley, California on June 8, 2009.

o iy

an Cruz, District Secrezg




AGENDA ITEM 3

STAFF REPORT

TYPE MEETING: Regular Board BOARD MEETING July 1, 2009
: DATE:
SUBMITTED BY: Gary Stalker, W.0./G.F. NO: DIV.NO. 5
System Operations Mahager .
APPROVED BY: (Chief) Pedro Porras, Chief of Water Operations

APPROVED BY: (Asst. GM):  Manny Magafia, Assistant
and Water Operation

SUBJECT: Approval of Generator P
Headguarters Building

eneral Manager, Engineering

for the District

GENERAI, MANAGER’S RECOMMENDATION:

That the Board approve the purchase of a 400 kilowatt (KW) generator from

Sloan Electric to provide full emergency back-up power to the District
Headquarters Building.

COMMITTEE ACTION:

Please see attachment A.

PURPOSE :

To provide a reliable source of backup power that meets the fulil power
demands of the District Headquarters by replacing the existing 200 KW
generator with a 400 KW generator. The 200 KW generator will then replace
the existing 175 KW generator at the Operations Center to provide backup
power for the Operations Center and EQC. The 175 KW generator will become

surplus. It is 29 years old and can no longer be permitted for use in
California.

ANALYSIS:

The existing 200 KW generator was large enough to meet the backup power
demands of District Headguarters when it was installed in 2003; however,
the increased power demands from the expansion of the IT Data Center, a
new air conditioning system, and the increase in the number of offices and
cubicles have resulted in the generator being undersized. The existing
generator can power the essential business processes, but not the main air
conditioning system in the building or other non-critical power needs.

The proposed 400 KW generator will meet all existing power demands and
will also allow for more than 30 percent expansion above exiting demands.




There was $80,000 dollars budgeted in the CIP capital purchase budget in
fiscal year 2009 for the purchase of a new generator for the Headguarters
Building; however, due to price increases being larger than anticipated,
this amount was insufficient for a new generator. Staff could not locate
a used generator that the Air Pollution Control District (APCD) would
permit to purchase in fiscal year 2009.

Staff budgeted $120,000 for a generator in the CIP capital purchase budget
for fiscal year 2010. 1In May, 2009 staff was notified of a used 400 KW
generator from Slcocan Electric for sale for $65,941. The used generator
was built in 2001 and only has 120 hours of run time on it. Staff
verified that APCD would permit this generator. Staff alsoc received bids
for new 400 KW generators from Sloan Electric and Chick’s Electric for
$111,686 and $141,241, respectively. A third company, Union Electric, was
contacted but failed to submit a bid. Sloan Electric will provide a

standard one-year warranty on the used generator, which is the same as a
new generator.

Staff is recommending purchasing the used 400 KW generator from Sloan
Electric. It is substantially cheaper than a new generator, has low
operating hours, comes with a standard one-year warranty, and staff has
verified that APCD will permit it.

FISCAL IMPACT: % %: %

rd Cd

There is $120,000 in the fiscal year 2010 budget for this purchase. This
amount will be more than sufficient for the purchase, permitting, and
installation of the 400 KW generator and to relocate the existing 200 KW
generator to the Operations Center.

STRATEGIC GOQAL:

This contract supports the Strategic Goals to “Improve the efficiency of
business processes” and “Optimize disaster preparedness.”

LEGAL IMPACT:
None

Ge’nerﬁ Mana;er

Attachment A: Committee Action Form




ATTACHMENT A

SUBJECT/PROJECT: | Approval of Generator Purchase for the District Headquarters Building

COMMITTEE ACTION:

This item will be presented to the Engineering, Operations, and Water Resources
Committee on June 12, 2009.

NOTE:

The “Committee Action” is written in anticipation of the Committee moving the item
forward for Board approval. This report will be sent to the Board as a committee

approved item, or modified to reflect any discussion or changes as directed from the
committee prior to presentation to the full board.




AGENDA ITEM 4

STAFF REPORT
TYPEMEETING: Regular Board e MEETING DATE: July 1, 2009
SUBMITTED BY: James Peasley |, PROJECT NO.: R2094- DIV.NO. A1
Engineering Mahager 001101

APPROVED BY:
(Chif)

APPROVED BY:
(Asst. GM):

SUBJECT:

Rod Posada <:1§§§Q£>u:>*\

Chief, Engineering

Manny Magaiia D
Assistant General Mapigger, Engineering and Operations

Adopt Resolution No. 4139 - United States Department of
Interior, Bureau of Reclamation Challenge Grant Program
Application Requirement

GENERAL MANAGER’S RECOMMENDATION:

That the Otay Water District (District) Board of Directors

(Board)

adopt Resolution No. 4139, identifying the General

Manager as the official authorized to commit the District to

financial and legal obligations associated with the potential
receipt of financial assistance grant funding from the United
States Department of Interior, Bureau of Reclamation, (USER) ,
for the American Recovery and Reinvestment Act of 2009 Water

Marketing and Efficiency Grants Program {(Challenge Grant

Progxram) .

COMMITTEE ACTION:

Please see Attachment A.

PURPOSE;

To adopt Resolution No. 4139 by the District’s Board, which is a
Challenge Grant Program application requirement.

ANALYSIS:

The USBR has grant money available through the American Recovery
and Reinvestment Act of 2009, entitled the Challenge Grant
Program. The USBR has established a competitive process for the
Challenge Grant Program with the intent to provide funding for
ocn-the-ground construction projects that will create water
markets and make more efficient use of existing water supplies.




The USBR requires, as a requirement of the Challenge Grant
Program application process, that the governing body (i.e.,
District) filing an application for a grant adopt a resolution
to:

¢ Identify the official (i.e., General Manager) with legal
authority to enter into a cooperative grant agreement.

¢ That the District supports submission of a grant
application.

¢ That the District has the capability to provide the amount
of matching funds required.

* That the District will work with USBR to meet established
deadlines for entering into a cooperative grant agreement.

The District’s grant application is for a planned project to
convert selected existing multi-family dwellings using
relatively large volumes of potable water for landscape
irrigation to use recycled water in-lieu.

As part of the Fiscal Year 2010 Capital Improvement Program
(CIP), a project entitled Potable Irrigation Meters to Recycled
Water Conversions was developed (i.e., CIP Project Number
R2094) . By converting relatively high use potable irrigation
accounts to use recycled water, conservatively 300 acre-feet of
potable water a year is expected to be saved. As a condition of

a cooperative grant agreement all projects must be completed by
September 30, 2011.

The Challenge Grant Program has a cost match requirement. The
USBR share of a proposed project shall not exceed 50% of the

total project cost. The minimum grant award amount is
$1,000,000.

If the District is awarded a grant under the USBR Challenge
Grant Program, staff plans in the future to bring to the Board
for consideration and request authorization for the General
Manager to enter into a cooperative grant agreement with USBR.

FISCAL IMPACT: __ —o—> =

7
The total budget for CIP Project No. R2094, Potable Irrigation
Meters to Recycled Water Conversions, as part of the approved FY
2010 CIP budget, is $2,000,000. There are no expenditures to
date, for expenditures are authorized to occur on or after July
1, 2009. 1It is anticipated that total expenditures, plus
outstanding commitments and estimated staff time, will total
$2,000,000. Based on a review of the budget, staff has
determined the budget is deemed sufficient to support the
project.




Finance hags determined that 40% of the funding will be available
from the Expansion Fund and 60% of the funding will available
from the Betterment Fund.

The District is seeking the maximum match amount of 50% or
$1,000,000 from the USBR Challenge Grant Program.

" STRATEGIC GOAL:

Adoption of Resolution No. 4139, as a requirement of the
application process for a potential funding cooperative grant
agreement with the USBR, supports the District’s Mission
Statement, “To provide the best quality of water and wastewater
service to the customers of the Otay Water District, in a
professional, effective, and efficient manner” and the Otay
strategic goal, in planning for infrastructure and supply to
meet current and future potable water demands.

LEGAL IMPACT:

None.

= ot mubthn

Manaﬁér

P:\jpeasMey\BD 07-01-09, Staff Report, USBR Challenge Grant Authorization Resolution.doc
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Attachment : Attachment A




ATTACHMENT A

PROJECT No.: SUBJECT:

R2094-001101 Adopt Resolution No. 4139 - United States Department of

Interior, Bureau of Reclamation Challenge Grant Program
Application Requirement

COMMITTEE ACTION:

The Engineering, Operations, and Water Resources Committee
reviewed this item at a meeting held on June 12, 2009. The
Committee supported Staff's recommendation.

NOTE:

The "Committee Action" is written in anticipation of the
Committee moving the item forward for Board approval. This
report will be sent to the Board as a Committee approved item,
or modified to reflect any discussion or changes as directed
from the Committee prior to presentation to the full Board.




RESOLUTION NO. 4139
RESOLUTION OF THE BOARD OF DIRECTORS OF
THE OTAY WATER DISTRICT IDENTIFYING THE

GENERAL MANAGER AS THE AUTHORIZED
OFFICIAL TO COMMIT OTAY WATER DISTRICT
TO FINANCIAL AND LEGAL OBLIGATIONS
ASSOCIATED WITH THE POTENTIAL RECEIPT
OF FINANCTIAL ASSISTANCE UNDER THE
UNITED STATES DEPARTMENT OF INTERIOR,
BUREAU OF RECLAMATION AMERICAN RECOVERY
AND REINVESTMENT ACT OF 2009 WATER
MARKETING AND EFFICIENCY GRANTS
(CHALLENGE GRANT PROGRAM) ,

WHEREAS, the Otay Water District (District) is a
public agency providing water, sewer, and recycled services
to more then 195,000 ratepayers within approximately 125
square miles of southeastern San Diego County, including
the communities of Spring Valley, La Presa, Rancho San
Diego, Jamul, eastern Chula Vista and Otay Mesa; and

WHEREAS, The District’s mission is to deliver safe,
reliable, and affordable water service; and

WHEREAS, The President of the United States signed
into law The American Recovery and Investment Act of 2009
funding the United States Department of Interior, Bureau of
Reclamation Challenge Grant Program: Recovery Act of 2009
Water Marketing and Efficiency Grants; and

WHEREAS, The District identifies the General Manager

as the official with legal authority to enter into a




potential cooperative grant agreement to receive financial
assistance under the Challenge Grant Program; and

WHEREAS, The District supports the submittal of an
application for financial assistance under the Challenge
Grant Program: and

WHEREAS, The District has the capability and resources
to provide the amount of funding required consistent with
the Challenge Grant Program requirements, and

WHEREAS, The District will work with the United States
Department of Interior, Bureau of Reclamation to meet
established deadlines for entering into a potential
cooperative grant agreement, and

WHEREAS, Recycled water provides a low-cost, local,
long-term supply of additional water, which offsets the
demands for potable water. With 60 percent or more of all
water consumed is typically for outdoor uses, recycled
water used for landscape irrigation purposes offers a
tremendous opportunity for water conservation.

NOW, THEREFORE, IT IS HEREBY RESOLVED,
DETERMINED, AND ORDERED, by the Board of Directors of the
Otay Water District that 1) The General Manager is the
official with legal authority to enter into a potential
cooperative grant agreement for receipt of financial

assistance under the Challenge Grant Program, 2) It




supports the submittal of an application for financial
assistance under the Challenge Grant Program, 3) The
capability and resources to provide the amount of funding
required consistent with the Challenge Grant Program
requirements are available, and 4) The District will work
with the United States Department of Interior, Bureau of
Reclamation to meet established deadlines for entering into
a potential cooperative grant agreement.

BE IT FURTHER RESOLVED that the District Secretary is
hereby directed to transmit a certified copy of this
resolution to the Bureau of Reclamation, Acquisition
Operations Group, Attn: Stephanie Bartlett, Mail Code: 84-
27810, PO BOX 25007, Denver, CO 80225 forthwith.

PASSED, APPROVED AND ADOPTED by the Board of Directors
of Otay Water District at a regular meeting held this 1°°

day of July, 2009 by the following vote:

AYES:
NOES:
ABSENT:

ABSTATN:

President




ATTEST:

District Secretary




AGENDA ITEM 5

STAFF REPORT
TYPE MEETING: Regular Board MEETING DATE:  July 1, 2009
SUBMITTEDBY: Bob Kennedy ?‘Vﬂ PROJECT/ P1210-~ DIV.NO.
Associate Civil Engineer SUBPROJECT: 025000 3:4,5

Ron Ripperger A~
Engineering Manager

APPROVEDBY: Reod Po sadaﬁé\

(Chief) Chief, Engineering

APPROVED BY:  Manny Magafig ~
(Asst. GM): Assistant General Y3dnager, Engineering and Operations

SUBJECT: Approval of Otay Water District Sewer System Management Plan

GENERAL MANAGER’S RECOMMENDATION:

That the Otay Water District (District) Board approve the final
Sewer System Management Plan (SSMP). See Exhibit A for the
District’s existing Sewer Improvement District Boundaries and
Collection System.

COMMITTEE ACTION:

Please see Attachment A.

PURPOSE :

To obtain Board approval of the final SSMP (Attachment B) to
meet the requirements of the State Water Resources Control Board
(SWRCB) per Order No. 2006-0003.

ANALYSIS:

On May 2, 2006, the State Water Resources Control Board (State
Board) issued Order No. 2006-0003, the Statewide General Waste
Discharge Requirements (WDRs) for sanitary sewer systems. Along
with this order, the California Regional Water Quality Control
Board for the San Diego Region (Regional Board) issued Order No.
R9-2007-0005, "waste Discharge Requirements for Sewage
Collection Agencies in the San Diego Region." Both orders
require that the District prepare a system-specific SSMP in
accordance with State and Regional requirements.




To initiate this SSMP process, staff presented the list of the
required eleven (ll) sections that comprise the SSMP and a
schedule to complete them to the District's Board at the
November 7, 2007 meeting. The State Board required that the
Board approve the initial two {2) sections of the SSMP, the full
list of sections, and the schedule to complete the SSMP, by that
- date. The Board approved them and staff certified them with the
State Board on November 8, 2007. The schedule, along with the
various sections of the SSMP mandated by the Regional Board, is
included in the attached SSMP, Section I. The remaining nine
(9) sections, completed since November 2007, and the final SSMP
document, need to be approved by the Board and certified by
staff with the State before August 2, 2009.

The WDRs are the regulatory mechanism that apply to all agencies
that own or operate sanitary sewer collection systems greater
than one-mile in length that collect and/or convey untreated or
partially treated wastewater to a publicly owned treatment
facility. The ultimate goal of the WDRs is to reduce the
frequency and volume of sanitary sewer overflows (SSOs) by
requiring districts, sewer agencies, cities, and other entities

to properly operate, maintain, and manage their wastewater
collection systems.

The SSMP is a comprehensive plan that documents how all
components regarding operation and maintenance are to be
accomplished on a regular basis. This includes design
parameters for facilities, response to emergency situations, and
a variety of critical functions that evaluate, monitor, and
audit the sewer system. Finally, the final key component of the
plan is how does staff communicate with regulatory agencies and
our customers to inform when needed and how does the District
gather feedback to improve the system components.

FISCAL TMPACT: ﬁ

/ I

None.

STRATEGIC GOAL:

This project supports the District’s Mission Statement, "To
provide safe, reliable water, recycled water, and wastewater
services to our community in an innovative, cost efficient,
water-wise, and environmentally responsible manner, " and the
District's Strategic Goals, "To satisfy current and future water
needs for potable, recycled, and wastewater services."




LEGAL IMPACT:

None,

—rt

Géneral /Manager

P:\WORKINGA\CIP P1210 (SSMP)\Staff Reports\BD 07-1-09, Staff Report, SSMP Approval.doc
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ATTACHMENT A

SUBJECT/PROJECT :

Approval of Otay Water District Sewer System Management
P1210-025000

Plan

COMMITTEE ACTION:

The Engineering, Operations, and Water Resources Committee reviewed
this item at a meeting held on June 12, 2009. The Committee
supported Staff's recommendation.

NOTE :

The "Committee Action" is written in anticipation of the Committee
moving the item forward for Board approval. This report will be sent
to the Board as a Committee approved item, or modified to reflect any

discussion or changes as directed from the Committee prior to
presentation to the full Board.




ATTACHMENT B

SUBJECT/PROJECT:

Approval of Otay Water District Sewer System Management
P1210-025000

Plan

SEWER SYSTEM MANAGEMENT PLAN (SSMP):

SEE ATTACHED BINDER.




Sewer Improvement
District Boundaries
& Collection System
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ITEM 5
Approve the Final Sewer System Management Plan
(SSMP) to Meet the Requirements of the State Water
Resources Control Board Order No. 2006-0003

Please reference the SSMP which has been posted
separately to the Otay Water District website.




AGENDA ITEM 6

STAFF REPORT
TYPE MEETING: Regular. Board MEETING DATE:  guly 1, 2009
SUBMITTEDBY: Ron Ripperger /" PROJECT: P2210 DIV.NO. ALL
Engineering Manager
APPROVEDBY: Rod Posada<ti3§ &;5:}\
(Chief) Chief, Engineering
APPROVED BY: Manny Magafif e
(Asst GM) Assistant General ager, Engineering and Operations
SUBJECT: Informational Item - Third Quarter Fiscal Year 2009

Capital Improvement Program (CIP) Report

GENERAL MANAGER’S RECOMMENDATION:

That the Otay Water District (District) Board of Directors accepts
the Third Quarter Fiscal Year CIP Report for review and receives a
summary via PowerPoint presentation.

COMMITTEE ACTION:

Please see Attachment A.

PURPOSE :

To update the Board about the status of all CIP project expenditure

highlights, significant issues, progress, and milestones on major
projects. :

ANALYSIS:

To keep up with growth and to meet our ratepayers' expectations to
adequately deliver safe, reliable, cost-effective, and quality water,
each year the District Staff prepares a six-year CIP Plan that
identifies the District infrastructure needs. The CIP is comprised
of four categories consisting of backbone capital facilities,

maintenance projects, developer's reimbursement projects, and capital
purchases.

The Third Quarter Fiscal Year 2009 Report is intended to provide a

detailed analysis of progress in completing these projects within the
allotted time and budget.
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MAJOR CIP PROJECTS

P2129 Ground Water Exploration Program

P2009 PL-36" SDCWA Otay FCF No. 14
to OWD Regulatory Site

R2058, R2077, Airway Rd & Alta Rd Recycled
Water Pipelines

o R2087 Wueste Rd Recycled Water Pipeline
@ P2009 Otay FCF No. 14 Temporary Connection
P2143 Res - 1296-3 Reservoir 2.0 MG
P2172 1485-1 Pump Station Replacement
@ P2191 Res - 850-4 Reservoir 2.2 MG
@ P2422 Interagency Water Meter Connections

: P2440 SR905 Utility Relocations
h R2092 450-1 Reservoir Disinfection Facility

°P2038, P2356, P2387 12" Pipeline Upsize
and Replacement

P2185 Res - 640-1 & 640-2 Reservoirs
20.0 MG

° P2459 Olive Vista Drive Utility Relocations

P2465 Reg Site Material Storage Bins and
Equipment Cover Relocation

R2053 Reclamation Plant Office Building and
Recycled Operators Offices

R2081 RecPL-20-Inch, 944 Zone, Lane
Ave - Proctor Valley Rd/Pond No. 1

e R2086 RWCWRF Recycled Water Force
Main Upgrade

952015 Calavo Sewer Lift Station




T

850-4 RESERVOIR (P2191)
This project was awarded to Spiess Construction and was started in February
2008. This project includes the construction of a 2.2 MG steel reservoir.

¥










1485-1 Pump Statron Replacement (P2172)
This project was awarded to SCW Contracting and was started in
January 2009. This project consists of construction of a new pump
station to replace the existing pump station and to expand capacity
as pro;ected within the Water Resources Master Plan.

e i« h il - e
L **‘%‘% T

S

Material Storage Bins & Cover
(P2465, P2466)

This project was awarded to Fox
Construction and was started in August
2008. Project consists of installing material
storage bins and equipment cover relocation
at the Regulatory Site.
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450-1 Reservoir Disinfection Facility (R2092)
This project was awarded to NEWest Construction in December 2008.
The recycled water will be additionally disinfected prior to delivery to District customers.
This project will supplement the disinfection provided for the South Bay Water Reclamation Plant.
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