OTAY WATER DISTRICT
FINANCE, ADMINISTRATION AND COMMUNICATIONS
COMMITTEE MEETING
and
SPECIAL MEETING OF THE BOARD OF DIRECTORS

2554 SWEETWATER SPRINGS BOULEVARD
SPRING VALLEY, CALIFORNIA
BOARDROOM

WEDNESDAY
April 29, 2009
12:00 P.M.

This is a District Committee meeting. This meeting is being posted as a special meeting

in order to comply with the Brown Act (Government Code Section §54954.2) in the event that
a quorum of the Board is present. Items will be deliberated, however, no formal board actions

will be taken at this meeting. The committee makes recommendations
to the full board for its consideration and formal action.

AGENDA

ROLL CALL

PUBLIC PARTICIPATION — OPPORTUNITY FOR MEMBERS OF THE PUBLIC
TO SPEAK TO THE BOARD ON ANY SUBJECT MATTER WITHIN THE
BOARD'S JURISDICTION BUT NOT AN ITEM ON TODAY'S AGENDA

DISCUSSION ITEMS

3.

APPROVE THE ISSUANCE OF FIVE (5) PURCHASE ORDERS TO VARIOUS
VENDORS FOR HARDWARE COSTS OF A CISCO LAN SWITCH AND
SERVICES; HARDWARE COSTS OF A HEWLETT-PACKARD EVA AND
SERVICE MAINTENANCE; HARDWARE COSTS OF A HEWLETT-PACKARD
C-CLASS ENCLOSURE, FOUR (4) BLADE SERVERS AND FIBERSWITCH:
AND SERVICES TO DESIGN, IMPLEMENT, AND INSTALL A WIRELESS
BROADBAND TO CONNECT THE REGULATORY SITE AND 30 MG
RESERVOIR; AND FOR THE PURCHASE OF 35 RUGGEDIZED PANASONIC
LAPTOP COMPUTERS FOR FIELD MOBILE STAFF; FOR A TOTAL COST OF
$469,677 (STEVENS / JENKINS) [5 minutes]

DECLARE IDENTIFIED VEHICLES AND EQUIPMENT AS SURPLUS TO THE
DISTRICT'S NEEDS (DOBRAWA) [5 minutes]

ADOPT RESOLUTION NO. 4134 TO IMPLEMENT AN IDENTITY THEFT RED
FLAGS POLICY (CUDLIP) [5 minutes]




10.

APPROVE AMENDMENTS TO THE MARSTON+MARSTON, INC. CONTRACT
FOR PUBLIC RELATIONS SERVICES TO EXPAND THE SCOPE OF
SERVICES AND INCREASE THE NOT-TO-EXCEED VALUE TO $75.000 FOR
FISCAL YEAR 2009 (FY 2009) AND INCREASE THE TERM OF THE
AGREEMENT THROUGH FY 2011 ON A YEAR-TO-YEAR BASIS, PROVIDED
THE VALUE OF SUCH SERVICES DOES NOT EXCEED $90,000 IN FY 2010
AND 2011 (BUELNA) [5 minutes]

DECLARATION AND IMPLEMENTATION OF A MODIFIED DROUGHT LEVEL
2, EFFECTIVE JULY 1, 2009, TO EXCLUDE WATERING SCHEDULES AND
DROUGHT PRICING (BEACHEM / GRANGER) [20 minutes]

DISCUSS RATE MODEL ASSUMPTIONS FOR FISCAL YEAR 2010 TO 2015
AND OBTAIN DIRECTION FOR THE FISCAL YEAR 2010 BUDGET PROCESS
(BEACHEM / BELL) [20 minutes]

CONSIDERATION TO CAST VOTES FOR A REGULAR SPECIAL DISTRICT
MEMBER AND ALTERNATE SPECIAL DISTRICT MEMBER ON THE LOCAL
AREA FORMATION COMMISSION’S BOARD OF DIRECTORS (WATTON) [5
minutes]

ADJOURNMENT

BOARD MEMBERS ATTENDING:

Jaime Bonilla, Chair
Jose Lopez




All items appearing on this agenda, whether or not expressly listed for action, may be
deliberated and may be subject to action by the Board.

The Agenda, and any attachments containing written information, are available at the
District’s website at www.otaywater.gov. Written changes to any items to be considered
at the open meeting, or to any attachments, will be posted on the District's website.
Copies of the Agenda and all attachments are also available through the District Secre-
tary by contacting her at (619) 670-2280.

If you have any disability which would require accommodation in order to enable you to

participate in this meeting, please call the District Secretary at 670-2280 at least 24
hours prior to the meeting.

Certification of Posting

| certify that on April 24, 2009 | posted a copy of the foregoing agenda near the
regular meeting place of the Board of Directors of Otay Water District, said time being at
least 24 hours in advance of the meeting of the Board of Directors (Government Code
Section §54954.2).

Executed at Spring Valley, California on April 24, 2009.

L}usan Cruz, District S‘egétary




AGENDA ITEM 3

STAFF REPORT

TYPE MEETING: Regular mRoard MEETING DATE:  May 13 2009

SUBMITTED BY: Bj ins, IT Operations W.0./G.F. NO: DIV. NO.
Manag AL

éﬂzFNEDBW Geoffrey § hief Information Officer

APPROVEDBYi German Alv r istant General Manager, Administration and

{Asst. GM): Pinance )

SUBJECT: IT related Contracts for FY09 Needing Board Approval

GENERAL MANAGER’S RECOMMENDATION:

That the Board approves the following purchase orders to cover
budgeted expenses for Fiscal Year 2009 to:

¢ Computer Masters, Inc. in the amount of $52,288 to cover
hardware costs of a Cisco LAN switch and services.

* Insight Enterprises, Inc. in the amount of $109,617 to cover
hardware costs of a Hewlett-Packard EVA and service maintenance.

* The Logicalis Group in the amount of $76,733 to cover hardware
costs of a Hewlett-Packard C-Class enclosure, four blade servers
and fiber switch.

¢ The Logicalis Group in the amount of $72,800 for services to
design, implement, and install a wireless broadband to connect
the Regulatory site and 30 MG Regervoir,

* Paradigm System Solutions, Inc. in the amount of $158,239 to

purchase 35 ruggedized Panasonic laptop computers for field
mobile staff.

COMMITTEE ACTION:

See attachment A,

PURPOSE:

To authorize the purchase of equipment and services necessaxy to
support both IT daily operations and enhance District systems to meet
emerging business needs as identified in the District Strategic Plan.

ANALYSIS:

In conjunction with the Fiscal Year 2009 District budget the IT
Department presents to the Board specific technology related expenses
that require Board approval because they exceed the General




Manager’s authorized approval limit of $50,000 for a specific
contract. These contracts and purchases are required to either
operate the District’s technology environment or to make planned
technology related infrastructure improvements. Each item requiring
the District to issue a purchase order or contract for greater than
$50,000 is described in detail in the following section. This report
is assembled in parallel with the FY2009 Budget. All of the items in
this staff report are specifically itemized in the FY2000 Budget as
well. By presenting these items collectively, we want to provide to
the Board a more detailed view of expenses related to the Districts’
information systems.

All purchasing guidelines have been met for the specific items in
this report. Certain items are purchased utilizing state authorized
competitive contracts which guarantees competitive pricing. For the
specific capital items, including hardware uUpgrades, these items are
competitively bid. In each case we select the lowest bid but have
high confidence in the quality of service from the recommended firms.
Approval of these items at this time allows us to finalize contracts
and complete these projects by June 30, the end of the new fiscal
year. We have attempted, wherever possible to synchronize our

contract renewal dates with the District’s fiscal year and budget
approval process.,

The following are detailed descriptions of the specific requests:

Summary Table

VENDOR ITEM AMOUNT | PURCHASE PROCESS FUNDING

Computer Masters Cisco Core Switch $52,288 | Competitive Bid CIP 2469

Insight HP Enterprise Virtual $109,617 | Competitive Bid CIP 2469
Array (EVA)

Logicalis HP Enclosure Servers $76,733 | Competitive Bid CIP 2469
and Switch

Legicalis Wireless services $72,800 | Competitive Rid CIP 2469

CIP 2443

Paradigm System Panasonic Rugged $158,239 | Competitive Bid CIp 2443

Solutions Laptops

TOTAL $5469,677

Note: Funding is itemized in the FY2009 Otay Budget
Explanation of Costs

The Information Technology Department planned the following purchases

in the capital and operating budget requests the Board approved for
Fiscal Year 2009.

Wireless Network:

In the first half of Fiscal Year 2009, Otay Water’s IT Department
finalized design a wireless broadband connection to the Treatment




Plant, which is near completion. This project serves as a proof of
concept for future expansion to other core sites. The second phase
extends the wireless broadband connection to the Regulatory site and
30 MG Reservoir. This wireless broadband network provides high speed
connection to Otay Water’s local area network, and establishes a
secure backbone on which SCADA, video surveillance, security and
access control traffic may travel. Future projects will extend the
wireless broadband connect to all core sites with significantly

improved secure access for field staff and operational savings to the
District.

Logicalis - $72,800. Services to install high speed wireless
connection to the Regulatory site and 30 MG Reservoir requires high
level implementation and hardware integration skills. It is estimated
we will utilize $72,800 of implementation services to properly
install, test, and implement this important upgrade. This expenditure
includes design and implementation and is exclusive of hardware such

as antennas, radios, solar backup power and cameras that will be
purchased separately.

Network Switch:

Computer Masters - $52,288. The core Cisco network switch is at end
of life and at capacity. Replacement of the switch will allow for
gigabit traffic to high end users and also allow for future expansion
and additional network connectivity. This critical device is no
longer supported by the manufacturer. Computer Masters

Colocation Hardware Enhancements:

Insight - $109,617. The Enterprise Virtual Array (EVA) will allow us
to do full data replication to our Disaster Recovery collocation
site. In the event of a disaster we would now be forced to use tape
backups and restoring data to a different platform. This may require
days before business resumption. With disk-to-disk replication, we
will have an immediate backup of all data in the same platform as cur
data center, as this EVA is the same as the Data Center EVA.

Logicalis - $76,733. Hewlett-~Packard C-Class Blade enclosure and
servers. The enclosure will house four servers and a fiber switch for
our DR collocation center. The enclosure and four servers will meet
our growing needs for the next fiscal year. They provide an
additional layer of compatibility in the event of a disaster.

Field Mobile Devices:

Paradigm System Solutions - $158,239. Our field mobile devices are at
capacity and end of life for our new GIS environment. IT Operations
and GIS staff carefully reviewed the best devices for our current and
future needs in consultation with our GIS and IMS vendors. Staff
researched available field mobile models and reached consensus that
Panasonic ruggedized laptop models F-8 and CF-30 offer the best
feature set and price. The new field mobile laptops have integrated




Gobi (Verizon air cards) and Geographical Positioning Systems (GPS)
as well as touch screens for red-lining and bright sunscreen
displays. We will purchase 35 Panasonic Toughbook CF-30s at a unit
cost of $4,158 plus taxes and recycling fees.

///) e
FISCAL IMPACT: M

The items referenced above request a total of $469,677 budgeted from
Capital Improvement Program (CIP) funds. These items are also
specifically included in the recommended FY2009 Capital Budgets.

The approved total budget for CIP 2443 as approved in the FY 2009
budget is $250,000. Expenditures to date are $27,220. The remaining

balance for FY2009 is $222,780, all of which will be used in these
purchases.

The Project Manager anticipates, based on financial analysis, that
the budget will pe sufficient to support this project.

Finance has determined that 100% of the funding for this project is
available from the Betterment Fund.

The approved total budget for CIP 2469 as approved in the FY 2009
budget is $500,000. Expenditures to date are $229,737, leaving a

current balance of $270,263. These purchases will expend $246,897
leaving a balance of $23,366.

The Project Manager anticipates, based on financial analysis, that
the budget will be sufficient to support this project.

Finance has determined that 100% of the funding for this project is
available from the Betterment Fund.

Funding | Capital 2009 CIP 2009 | Remaining These Ending
Source Project Budget | Expenditures Balance Purchase Balance
Orders

CIP Field Mobile $250,000 $27,220 $222,780 $222,780 S0
2443

CIip IT Network & $500, 000 $229,737 5270,263 $246,897 523,366
2469 Hardware

TOTAL $493,043 $469,677 $23,366

These funds are budgeted, unencumbered, and funds are available for
these purchases.

STRATEGIC GOAL:

These items are in support of the District’s Strategic Plan,
specifically the strategy of Business Efficiency.




® Develop and deploy the field wireless network for key
facilities.

¢ Develop optimized field work processing using integrated
techneology.

* Optimize functionality, business continuity, bandwidth, and use
of SCADA.

* Update Security Assessment and implement Technology
Recommendations.

LEGAL IMPACT:

None.

General Manager

) s




ATTACHMENT A

SUBJECT/PROJECT: | IT related 0O&M and Capital Contracts for FYO0O9

COMMITTEE ACTION:

This item will be presented to the Finance, Administration and
Communications Committee,




AGENDA ITEM 4

STAFF REPORT
TYPEMEETING: Regular Board MEETINGDATE:  May 13, 2009
SUBMITTEDBY:  Stephen Dobrawa W.0JG.F. NO: DIV.NO. 211

Purchasing Manager

APPROVED BY: Rom Sarno
{Chief)

Chief, Adminisfrative Servic
APPROVED BY: |

German Alvar
(Asst. GM):

Assistant 1l Manager, Administration and Finance

SUBJECT: DECLARATION OF SURPLUS, VEHICLES AND EQUIPMENT

GENERAL MANAGER’S RECOMMENDATION:

That the Board declare the identified vehicles and equipment as
surplus to the District’s needs.

COMMITTEE ACTION:

See “Attachment A4A”.

PURPOSE :

To present a 1list of vehicles and equipment and obtain Board

declaration that the items identified on the list are surplus to the
District’s needs.

ANALYSIS:

Listed below 1s a list various vehicles and equipment that have been
determined by the user departments to be of no use, obsolete {spare
parts and service not available), beyond useful life and/or not cost

effective to repair or operate and therefore, surplus to the
District’s needs.




Vehicles Identified ag Surplus

. . Reason for
Item Qty Description Declaration
No longer meets
District’s
operational
1 1 2000 Ford F250 pickup truck, unit #116, specifications. No
VIN 1FTNX20LYEA99261, 104,986 miles longer cost
effective to
maintain and
Operate.
5 1 1999 GMC 2500 pickup truck, unit #109, Same abov
VIN 1GDGC24RXXF048649, 112,232 miles ame as °-
1998 Chevy 2500 pickup truck, unit #105,
3 1 miles, VIN 1GCGC24RS5WE190612, 136,476 Same as above.
miles
1997 Ford F250 pickup truck, unit #97,
1 ' | VIN 1FTHF25H6VEA68213, 100,745 miles Same as above.
1992 Ford F250 pickup truck, unit #82,
> ' | VIN 1FTHX25G6NKA29692, 101953 miles Same as above.
1991 Ford F250 pickup truck, unit #57,
6 ' | VIN 1FTHF2568MCA19560, 37,245 miles Same as above.
Equipment Identified as Surplus
. . Reason for
Item oty Description Declaration
No longer meets
” . C o s , . operational
7 1440 6” YellowMine high-line EVC pipe with specifications or
couplers, gaskets and spines :
requirements. HNo
longer required.
No longer meets
operational
Trailer mounted Kohler Gen Set, F/A specifications or
8 1 :

#2153 requirements. Wo
longer meets State
emission standards.

Trailer with generator housing, .

9 1 $OWB02 682 No longer required.
16 1l lot | Misc. excavator buckets Same as above.
11 1 lot M}sc. Tractor attachments including Same as above.
disc harrow
. Not operable and

Mikasa compactors S# G1275, Gl1276, .

12 4 W1028, 2-468 not cosF effective
to repair,

13 3 Bulk fuel tanks No longer required.
Not operable and

14 1 Sign Board, FA%# 2142

not cost effective

to repair.




15 1 Case tractor, unit #392, S #5270257 No longer required.
Champion grade #1519, VIN

16 1 710A157184241 52 Same as above.

17 1 Caterpillar 235 Loader, S $#3252101 Same as above.

Before the wvehicles and equipment (where the individual acquisition
cost exceeded $5000) can be disposed of, the Board must Ffirst declare
the items as surplus (ref: Purchasing Manual, Section 12).
The District’s Purchasing Manual identifies the process for disposing
of material, equipment, and supplies that have been declared surplus.
It is the District’s intention to dispose of the above identified
vehicles and equipment by sale through public auction.

A
FISCAL IMPACT: //(/K/;‘?’”

The salvage value and associated gain or loss on items is not

determined until their disposal. Therefore, the fiscal impact of the
recommended action is not known at this time.

STRATEGIC GOAL:

This action supports the District’s goal to ensure financial health
through efficient operations.

LEGAL IMPACT:

None,

Werke Witz

General Manager [

Attachments

Attachment A - Committee Action Statement




ATTACHMENT A

SUBJECT/PROJECT:

DECLARATION OF SURPLUS, VEHICLES AND EQUIPMENT

COMMITTEE ACTION:

This item was presented to the Finance, Administration &
Communications Committee on April 29, 2009,

The committee supported presentation to the full Board.




AGENDAITEM 5

STAFF REPORT

TYPE MEETING:
SUBMITTED BY:

APPROVED BY:
{Chief)

APPROVED BY:
(Asst. GM):

Regular B?iﬁg?z . MEETING DATE:  May 13, 2009
James Cudlip, Fin%n%e Manager  W.QJG.F.NO: DIV.NO. a11
Jose] . chem, Chief Financial Officer

German Alf§g§225$ssistant General Manager

SUBJECT: Adopt Resolution No. 4134 to Implement the Proposed Identity

Theft Red Flags Policy, Policy No. 51

GENERAL MANAGER’S RECOMMENDATION:

That the Board adopt Resolution No. 4134 to implement the

proposed Identity Theft Red Flags Policy (Policy No. 51) (see
Attachment B).

COMMITTEE ACTION:

See Attachment A.

PURPOSE:

On November 9, 2007, the Federal Trade Commission (FTC)
published the Identity Theft Red Flag Rule, 16 CFR Part 681 (see
Attachment D), as a part of the implementation of the Fair and
Accurate Credit Transaction Act of 2003 (FACTA). All utilities
that provide water/wastewater service on credit (i.e.; send a

bill for past service), are required to develop a program to
comply with this rule.

ANALYSIS:

The Identity Theft Red Flag rule requires any creditor to
develop a program to detect, prevent, and mitigate identity
theft. Utility companies are specifically mentioned in the

definition of a creditor, so this rule clearly applies to water
and wastewater utilities.

A Red Flag is “a pattern, practice, or specific activity that
indicates the possible existence of identity theft.” TIdentity
theft is defined as “a fraud committed or attempted using the
identifying information of another person without authority.”




Identity thieves use other person’s identifying information to

open new accounts and misuse existing accounts, creating havoc
for consumers and businesses. The FTC has issued a regulation
(the Red Flags Rules) requiring financial institutions and
creditors to develop and implement a written Identity Theft
Prevention Program (“Program”) as part of FACTA. The FTC
regulation requires that the Program must:

1. Identify relevant red flags and incorporate them into the
Program.

2. Tdentify ways to detect red flags.

3. Include appropriate responses to red flags.

4. Address new and changing risks through periodic Program
updates.

5. Include a process for administration and oversight of the
Program.

The FTC regulation does not specify exactly how a Program must
be written. Rather, it provides illustrative examples of
suspicious documents and/or activities that might cause the
creditor to question the validity of the personal identifying
information being presented. It simply states: “The Program
must be appropriate to the size and complexity of the financial

institution or creditor and the nature and scope of its
activities.”

The District is allowed to initiate whatever actions are deemed
most appropriate at the time a red flag is identified or
suspected, depending on the specific circumstances surrounding
the occurrence. Also, as the District upgrades current computer
software programs and capabilities, staff may implement new or
additional detection methods and responses that become available
with the new technology.

The Identity Theft Red Flags Policy being presented for the
Board’s approval fulfills the five requirements listed above.
The policy also has been reviewed and discussed with the
District’s auditors (Diehl, Evans & Company). The District’s
customer service staff will oversee the daily activities related
to identity theft detection and prevention, ensure that all
members of the customer service staff are trained to detect and

respond to red flags, and provide ongoing oversight to ensure
that the program is effective.

FISCAL IMPACT: ﬁ

None.




STRATEGIC GOAL:

Demonstrate financial health through formalized policies,
prudent investing, and efficient operations.

LEGAL IMPACT:

None.

s

GENERAL, MANAGER

Attachments:
A) Committee Staff Report
B) Identity Theft Policy No. 51
) Resolution No. 4134
) Copy of Federal Trade Commission 16 CFR Part €81
)

c
D
E) Customer Service Red Flags




ATTACHMENT A

Adopt Resolution No. 4134 to Implement the Proposed

SUBJECT/PROJECT: | Identity Theft Red Flags Policy, Policy No. 51

COMMITTEE ACTION:

The Finance, Administration, and Communications Committee
recommends that the Board adopt Resolution No. 4134 to implement
the proposed Identity Theft Red Flags Policy (Policy No. 51)

NOTE:

The “Committee Action” is written in anticipation of the
Committee moving the item forward for board approval. This
report will be sent to the Board as a committee approved item,
or modified to reflect any discussion or changes as directed
from the committee prior to presentation to the full board.

C:\Documents and Settings\jamesc\My Documents\Board Reports\CommMtg-IdentityTheftPolicy-042909.doc




Attachment_ B

OTAY WATER DISTRICT
BOARD OF DIRECTORS POLICY
Subject Policy | Date Date
Number | Adopted Revised
IDENTITY THEFT RED FLLAGS POLICY 51 5/13/09
PURPOSE

This policy is established to comply with regulations issued by the Federal Trade
Commission (FTC), 16 CFR Part 681, as part of the implementation of the Fair and Accurate
Credit Transaction Act of 2003 (FACTA). The FACTA requires that “financial institutions”
and “creditors” with “covered accounts” implement written programs which provide for
detection of and response to specific activities (“red flags™) that could be related to identity
theft. An FTC rule notice states that creditors include “utility companies,” and provides that
“utility accounts™ are covered accounts.

SCOPE

The FTC regulations require the establishment of an Identity Theft Prevention Program
(“Program”) that includes reasonable policies and procedures to:

Identify relevant red flags and incorporate them into the Program.
Detect red flags.

Include appropriate responses to red flags.

Address new and changing risks through periodic Program updates.
Include a process for administration and oversight of the Program.

nEwh e

BACKGROUND

Identity thieves use other person’s identifying information to open new accounts and misuse
existing accounts, creating havoc for consumers and businesses. The FTC, the federal bank
regulatory agencies, and the National Credit Union Administration (NCUA) have issued
regulations (the Red Flags Rules) requiring financial institutions and creditors to develop and
implement written Identity Theft Prevention Programs as part of FACTA. The Programs
must provide for the identification, detection, and response to patterns, practices, or specific
activities — known as “red flags” — that could indicate identity theft.

POLICY
1. Relevant Red Flags

Red flags are warning signs or activities that alert a creditor to potential identity theft.

The guidelines published by the FTC include 26 examples of red flags which fall into the
five categories below:

* Alerts, notifications, or other wamnings received from consumer reporting
agencies or service providers.

1




» Presentation of suspicious documents.
» Presentation of suspicious personal identifying information.
* Unusual use of, or other suspicious activity related to, a covered account.

* Notice from customers, victims of identity theft, or law enforcement authorities
regarding possible identity theft in connection with customer accounts.

After reviewing the FTC guidelines and examples, staff determined that the following red

flags are applicable to customer accounts. These red flags, and the appropriate responses,
are the focus of this Program.

¢ Suspicious Documents and Activities:

o Documents provided for identification appear to have been altered or
forged.

o The photograph, physical description, and/or other information on the
identification is not consistent with the physical appearance of the person
presenting the identification.

o Information on the identification is not consistent with readily accessible
information that is on file with the District.

o The customer does not provide required identification documents when
attempting to establish a utility account.

o A customer refuses to provide proof of identity or appropriate security
code information when discussing an established utility account.

o A person other than the account holder or co-applicant requests
information or asks to make changes to an established utility account.

o Mail sent to the customer is returned repeatedly as undeliverable although
transactions continue to be conducted in connection with the account.

* A customer notifies the District of any of the following activities:
o Utility statements are not being received.
o Unauthorized changes to a utility account.
o Unauthorized charges on a utility account.
o}

Fraudulent activity on the customer’s bank account or credit card that is
used to pay utility charges.

¢ The District is notified by a customer, a victim of identity theft, or a member of

law enforcement that a utilities account has been opened for a person engaged in
identity theft.

2. Detecting Red Flags

Red flags may be detected as employees interact with customers durin g the routine
handling of new and/or existing accounts. The following is a list of detection methods
that the District may use to prevent identity theft.




* Require customers to present government-issued identification information to
open a new account. Types of necessary information include:
o Name

o Address
o Phone number
o Photo identification

* Independently contact the customer (in the case of phone or internet setup of new
accounts).

* When fielding a request to access and/or modify an existing account, verify
identity of the customer by requesting specific pieces of personal identifying
information (identification similar to that used to open the account that matches
information on the Customer Information System).

* For online or automated phone system access of customer accounts, require the

establishment of security codes and/or questions during the initial set-up of the
account.

3. Responses to Red Flags

If personnel identify a red flag associated with a new or existing customer account, one or
more of the following actions will be taken to rectify the situation.

* Do not establish the utility account or make changes to an existing account until
the customer’s identity has been confirmed.

» For an existing account, the District may discontinue the services associated with
that account and/or:

e Attempt to contact the customer independently, using information already on the
Customer Information System.

¢ Continue to monitor the account for evidence of identity theft and contact the
customer to discuss possible actions.

o Change the passwords, security codes, or other security devices that
permit access to an existing account.

o Reopen an existing account with a new account number.
o Close an existing account.

¢ Notify local law enforcement and provide them with all the relevant details
associated with the event.

4. Periodic Program Review and Updates

The Finance Department staff is required to prepare an annual report which addresses the
effectiveness of the Program, documents significant incidents involving identity theft and
related responses, provides updates related to external service providers, and includes




recommendations for material changes to the Program. Recommendations for changes
will be based on the following:

¢ Experience with identity theft.
* Changes to the types of accounts and/or programs offered.
* Implementation of new systems and/or new vendor contracts.

5. Administration and Oversight of the Program:

Specific roles are as follows:

¢ The Customer Service Manager will oversee the daily activities related to tdentity
theft detection and prevention, ensure that all members of the customer service
staff are trained to detect and respond to red flags, and provide ongoing oversight
to ensure that the Program is effective.

¢ The Chief Financial Officer will prepare the annual report, which reviews all

aspects of the Program as described above, and submit the report to the General
Manager.

* The General Manager will review the annual report and approve any
recommended changes to the Program, both annually and on an as-needed basis,




Attachment C

RESOLUTION NO. 4134
A RESOLUTION OF THE BOARD OF DIRECTORS OF
OTAY WATER DISTRICT IMPLEMENTING
IDENTITY THEFT RED FLAGS POLICY (POLICY NO. 51)

WHEREAS, the Otay Water District Board of Directors have
been presented with an Identity Theft Red Flags Policy for the
Otay Water District; and

WHEREAS, the Identity Theft Red Flags Policy has been
reviewed and considered by the.Board, and

WHEREAS, it is in the interest of the District to adopt the
Identity Theft Red Flags Policy; and

NOW, THEREFORE, BE IT RESOLVED, DETERMINED AND ORDERED by
the Board of Directors of the Otay Water District that the
Identity Theft Red Flags Policy for the District, incorporated
herein by reference, is hereby adopted as the District's Identity
Theft Red Flags Policy.

PASSED, APPROVED AND ADOPTED by the Board of Directors of

Otay Water District at a board meeting held this 13th day of May
2009, by the following vote:

Ayes;
Noes:
Abstain:
Absent:

Pregsident
ATTEST:

District Secretary
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ATTACHMENT D

Friday,
November 9, 2007

Part IV

Department of the Treasury

Office of the Comptroller of the
Currency

12 CFR Part 41

Federal Reserve System
12 CFR Part 222

Federal Deposit Insurance
Corporation
12 CFR Parts 334 and 364

Department of the Treasury
Office of Thrift Supervision

12 CFR Part 571

National Credit Union
Administration
12 CFR Part 717

Federal Trade Commission
16 CFR Part 681

Identity Theft Red Flags and Address
Discrepancies Under the Fair and
Accurate Credit Transactions Act of 2003;
Final Rule




Federal Register/Vol. 72, No. 217/Friday, November 9, 2007 /Rules and Regulations

63771

12. Personal identifying information
provided is associated with known
fraudulent activity as indicated by internal or
third-party sources used by the federal credit
union. For example:

a. The address on an application is the
same as the address provided on a fraudulent
application; or

b. The phone number on an application is
the same as the number provided on a
fraudulent application.

13. Personal identifying information
provided is of a type commonly associated
with fraudulent activity as indicated by
internal or third-party sources used by the
federal credit union. For example:

a. The address on an application is
fictitious, a mail drop, or prison; or

b. The phone number is invalid, or is
associated with a pager or answering service.

14. The SSN provided is the same as that
submitted by other persons opening an
account or other members.

15. The address or telephone number
provided is the same as or similar to the
account number or telephone number
submitted by an unusually large number of
other persons opening accounts or other
members.

16. The person opening the covered
account or the member fails to provide all
required personal identifying information on
an application or in response to notification
that the application is incomplete.

17. Personal identifying information
provided is not consistent with personal
identifying information that is on file with
the federal credit union.

18. For federal credit unions that use
challenge questions, the person opening the
covered account or the member cannot
provide authenticating information beyond
that which generally would be available from
a wallet or consumer report.

Unusual Use of, or Suspicious Activity
Related to, the Covered Account

19. Shortly following the notice of a change
of address for a covered account, the
institution or creditor receives a request for
a new, additional, or replacement card or a
cell phone, or for the addition of authorized
users on the account.

20. A new revolving credit account is used
in a manner commonly associated with
known patterns of fraud patterns. For
example:

a. The majority of availabls credit is used
for cash advances or merchandise that is
easily convertible to cash (e.g., electronics
equipment or jewelry); or

b. The member fails to make the first
payment or makes an initial payment but no
subsequent payments,

21. A covered account is used in a manner
that is not consistent with established
patterns of activity on the account, There is,
for example:

a. Nonpayment when there is no history of
late or missed payments;

b. A material increase in the use of
available credit;

¢. A material change in purchasing or
spending patterns;

d. A material change in electronic fund
transfer patterns in connection with a deposit
account; or

e. A material change in telephone call
patterns in connection with a cellular phone
account.

22. A covered account that has been
inactive for a reasonably lengthy period of
time is used (taking into consideration the
type of account, the expected pattern of usage
and other relevant factors).

23. Mail sent to the member is returned
repeatedly as undeliverable although
transactions continue to be conducted in
connection with the member’s covered
account.

24, The federal credit union is notified that
the member is not receiving paper account
statements.

25, The federal credit union is notified of
unauthorized charges or transactions in
connection with a member’s covered
account.

Notice From Members, Victims of Identity
Theft, Law Enforcement Authorities, or Other
Persons Regarding Possible Identity Theft in
Connection With Covered Accounts Held by
the Federal Credit Union

26. The federal credit union is notified by
a member, a victim of identity theft, a law
enforcement authority, or any other person
that it has opened a fraudulent account for
a person engaged in identity theft.

FEDERAL TRADE COMMISSION
16 CFR Part 681

Authority and Issuance

m For the reasons discussed in the joint
preamble, the Commission is adding
part 681 of title 16 of the Code of
Federal Regulations as follows:

PART 681—IDENTITY THEFT RULES

Sec.

681.1 Duties of users of consumer reports
regarding address discrepancies.

681.2 Duties regarding the detection,

prevention, and mitigation of identity
theft.

681.3 Duties of card issuers regarding
changes of address,

Appendix A to Part 681—Interagency
Guidelines on Identity Theft Detection,
Prevention, and Mitigation

Authority: Pub. L. 108-159, sec. 114 and
sec. 315; 15 U.S.C. 1681m(e) and 15 U.S.C.
1681c(h).

§681.1 Duties of users regarding address
discrepancies.

(a) Scope. This section applies to
users of consumer reports that are
subject to administrative enforcement of
the FCRA by the Federal Trade
Commission pursuant to 15 U.S.C.
1681s(a)(1) (users).

(b) Dsfinition. For purposes of this
section, a notice of address discrepancy
means a notice sent to a user by a
consumer reporting agency pursuant to
15 U.S.C. 1681c(h)(1), that informs the
user of a substantial difference between
the address for the consumer that the
user provided to request the consumer

report and the address(es) in the
agency'’s file for the consumer.

{c) Reasonable belief. (1) Requirement
to form a reasonable belief. A user must
develop and implement reasonable
policies and procedures designed to
enable the user to form a reasonable
belief that a consumer report relates to
the consumer about whom it has
requested the report, when the user
receives a notice of address discrepancy.

(2) Examples of reasonable policies
and procedures. (i) Comparing the
information in the consumer report
provided by the consumer reporting
agency with information the user:

(A) Obtains and uses to verify the
consumer’s identity in accordance with
the requirements of the Customer
Information Program (CIP) rules
implementing 31 U.S.C. 5318(1) (31 CFR
103.121);

(B) Maintains in its own records, such
as applications, change of address
notifications, other customer account
records, or retained CIP documentation;
or

(C) Obtains from third-party sources;
or

(i) Verifying the information in the
consumer report provided by the
consumer reporting agency with the
consumer,

(d) Consumer’s address. (1)
Requirement to furnish consumer’s
address to a consumer reporting agency.
A user must develop and implement
reasonable policies and procedures for
furnishing an address for the consumer
that the user has reasonably confirmed
is accurate to the consumer reporting
agency from whom it received the
notice of address discrepancy when the
user:

(i) Can form a reasonable belief that
the consumer report relates to the
consumer about whom the user
requested the report;

(ii) Establishes a continuing
relationship with the consumer; and

(iii) Regularly and in the ordinary
course of business furnishes information
to the consumer reporting agency from
which the notice of address discrepancy
relating to the consumer was obtained.

(2) Examples of confirmation
methods. The user may reasonably
confirm an address is accurate by:

(i) Verifying the address with the
consumer about whom it has requested
the report;

(ii) Reviewing its own records to
verify the address of the consumer;

(iii) Verifying the address through
third-party sources; or

(iv) Using other reasonable means.

(3) Timing. The policies and
procedures developed in accordance
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with paragraph (d)(1) of this section
must provide that the user will furnish
the consumer’s address that the user has
reasonably confirmed is accurate to the
consumer reporting agency as part of the
information it regularly furnishes for the
reporting period in which it establishes
a relationship with the consumer.

§681.2 Duties regarding the detection,
prevention, and mitigation of identity theft.

(a) Scope. This section applies to
financial institutions and creditors that
are subject to administrative
enforcement of the FCRA by the Federal
Trade Commission pursuant to 15
U.S.C. 1681s(a)(1).

(b) Definitions. For purposes of this
section, and Appendix A, the following
definitions apply:

(1) Account means a continuing
relationship established by a person
with a financial institution or creditor to
obtain a product or service for personal,
family, household or business purposes,
Account includes;

(i) An extension of credit, such as the
purchase of property or services
involving a deferred payment; and

(ii) A deposit account.

(2) The term board of directors
includes:

(i) In the case of a branch or agency
of a foreign bank, the managing official
in charge of the branch or agency; and

(ii) In the case of any other creditor
that does not have a board of directors,
a designated employee at the level of
senior management.

(3) Covered account means:

(i) An account that a financial
institution or creditor offers or
maintains, primarily for personal,
family, or household purposes, that
involves or is designed to permit
multiple payments or transactions, such
as a credit card account, mortgage loan,
automobile loan, margin account, cell
phone account, utility account,
checking account, or savings account;
and

(ii) Any other account that the
financial institution or creditor offers or
maintains for which there is a
reasonably foreseeable risk to customers
or to the safety and soundness of the
financial institution or creditor from
identity theft, including financial,
operational, compliance, reputation, or
litigation risks,

(4) Credit has the same meaning as in
15 U.S.C. 1681a(r)(5).

(5) Creditor has the same meaning as
in 15 U.S.C. 1681a(r)(5), and includes
lenders such as banks, finance
companies, automobile dealers,
mortgage brokers, utility companies,
and telecommunications companies.

(6) Customer means a person that has
a covered account with a financial
institution or creditor,

(7) Financial institution has the same
meaning as in 15 U,S.C. 1681a(t).

(8) Identity theft has the same
meaning as in 16 CFR 603.2(a).

(9) Red Flag means a pattern, practice,
or specific activity that indicates the
possible existence of identity theft.

(10) Service provider means a person
that provides a service directly to the
financial institution or creditor.

(c) Periodic Identification of Covered
Accounts, Each financial institution or
creditor must periodically determine
whether it offers or maintains covered
accounts. As a part of this
determination, a financial institution or
creditor must conduct a risk assessment
to determine whether it offers or
maintains covered accounts described
in paragraph (b)(3)(ii) of this section,
taking into consideration:

(1) The methods it provides to open
its accounts;

(2) The methods it provides to access
its accounts; and

(3) Its previous experiences with
identity theft.

(d) Establishment of an Identity Theft
Prevention Program. (1) Program
requirement, Each financial institution
or creditor that offers or maintains one
or more covered accounts must develop
and implement a written Identity Theft
Prevention Program (Program) that is
designed to detect, prevent, and mitigate
identity theft in connection with the
opening of a covered account or any
existing covered account. The Program
must be appropriate to the size and
complexity of the financial institution
or creditor and the nature and scope of
its activities.

(2) Elements of the Program. The
Program must include reasonable
policies and procedures to:

(i) Identify relevant Red Flags for the
covered accounts that the financial
institution or creditor offers or
maintains, and incorporate those Red
Flags into its Program;

(if) Detect Red Flags that have been
incorporated into the Program of the
financial institution or creditor;

(iii) Respond appropriately to any Red
Flags that are detected pursuant to
paragraph (d)(2)(ii) of this section to
prevent and mitigate identity theft; and

(iv) Ensure the Program (including the
Red Flags determined to be relevant) is
updated periodically, to reflect changes
in risks to customers and to the safety
and soundness of the financial
institution or creditor from identity
theft.

(e) Administration of the Program.
Each financial institution or creditor

that is required to implement a Program
must provide for the continued
administration of the Program and must:

(1) Obtain approval of the initial
written Program from either its board of
directors or an appropriate committee of
the board of directors;

(2) Involve the board of directors, an
appropriate committee thereof, or a
designated employee at the level of
senior management in the oversight,
development, implementation and
administration of the Program;

(3) Train staff, as necessary, to
effectively implement the Program; and

(4) Exercise appropriate and effective
oversight of service provider
arrangements.

() Guidelines. Each financial
institution or creditor that is required to
implement a Program must consider the
guidelines in Appendix A of this part
and include in its Program those
guidelines that are appropriate.

§681.3 Duties of card issuers regarding
changes of address.

(a) Scope. This section applies to a
person described in § 681.2(a) that
issues a debit or credit card (card
issuer).

(b) Definitions. For purposes of this
section:

(1) Cardholder means a consumer
who has been issued a credit or debit
card.

(2) Clear and conspicuous means
reasonably understandable and
designed to call attention to the nature
and significance of the information
presented.

(c) Address validation requirements.
A card issuer must establish and
implement reasonable policies and
procedures to assess the validity of a
change of address if it receives
notification of a change of address for a
consumer’s debit or credit card account
and, within a short period of time
afterwards (during at least the first 30
days after it receives such notification),
the card issuer receives a request for an
additional or replacement card for the
same account. Under these
circumstances, the card issuer may not
issue an additional or replacement card,
until, in accordance with its reasonable
policies and procedures and for the
purpose of assessing the validity of the
change of address, the card issuer:

(1)(d) Notifies the cardholder of the
request:

(A) At the cardholder’s former
address; or

(B) By any other means of
communication that the card issuer and
the cardholder have previously agreed
to use; and
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(ii) Provides to the cardholder a
reasonable means of promptly reporting
incorrect address changes; or

(2) Otherwise assesses the validity of
the change of address in accordance
with the policies and procedures the
card issuer has established pursuant to
§681.2 of this part.

(d) Alternative timing of address
validation. A card issuer may satisfy the
requirements of paragraph (c) of this
section if it validates an address
pursuant to the methods in paragraph
(c)(1) or (c){2) of this section when it
receives an address change notification,
before it receives a request for an
additional or replacement card.

(e) Form of notice. Any written or
electronic notice that the card issuer
provides under this paragraph must be
clear and conspicuous and provided
separately from its regular
correspondence with the cardholder.

Appendix A to Part 681—Interagency
Guidelines on Identity Theft Detection,
Prevention, and Mitigation

Section 681.2 of this part requires each
financial institution and creditor that offers
or maintains one or more covered accounts,
as defined in § 681.2(b)(3) of this part, to
develop and provide for the continued
administration of a written Program to detect,
prevent, and mitigate identity theft in
connection with the opening of a covered
account or any existing covered account.
These guidelines are intended to assist
financial institutions and creditors in the
formulation and maintenance of a Program
that satisfies the requirements of § 681.2 of
this part.

L. The Program

In designing its Program, a financial
institution or creditor may incorporate, as
appropriate, its existing policies, procedures,
and other arrangements that control
reasonably foreseeable risks to customers or
to the safety and soundness of the financial
institution or creditor from identity theft.

IL. Identifying Relevant Red Flags

(a) Risk Factors. A financial institution or
creditor should consider the following factors
in identifying relevant Red Flags for covered
accounts, as appropriate;

(1) The types of covered accounts it offers
or maintains;

(2) The methods it provides to open its
covered accounts;

(3) The methods it provides to access its
covered accounts; and
(4) Its previous experiences with identity
theft.

(b) Sources of Red Flags. Financial
institutions and creditors should incorporate
relevant Red Flags from sources such as:

(1) Incidents of identity theft that the
financial institution or creditor has
experienced;

(2} Methods of identity theft that the
financial institution or creditor has identified
that reflect changes in identity theft risks;
and

(3} Applicable supervisory guidance.

(c) Categories of Red Flags. The Program
should include relevant Red Flags from the
following categories, as appropriate.
Examples of Red Flags from each of these
categories are appended as Supplement A to
this Appendix A.

(1) Alerts, notifications, or other warnings
received from consumer reporting agencies or
service providers, such as fraud detection
services;

(2) The presentation of suspicious
documents;

{3) The presentation of suspicious personal
identifying information, such as a suspicious
address change;

(4} The unusual use of, or other suspicious
activity related to, a covered account; and

(5) Notice from customers, victims of
identity theft, law enforcement authorities, or
other persons regarding possible identity
theft in connection with covered accounts
held by the financial institution or creditor.

IIl. Detecting Red Flags

The Program’s policies and procedures
should address the detection of Red Flags in
connection with the opening of covered
accounts and existing covered accounts, such
as by:

(a) Obtaining identifying information
about, and verifying the identity of, a person
opening a covered account, for example,
using the policies and procedures regarding
identification and verification set forth in the
Customer Identification Program rules
implementing 31 U.S.C, 5318(1) (31 CFR
103.121); and

(b) Authenticating customers, monitoring
transactions, and verifying the validity of
change of address requests, in the case of
existing covered accounts.

IV. Preventing and Mitigating Identity Theft

The Program’s policies and procedures
should provide for appropriate responses to
the Red Flags the financial institution or
creditor has detected that are commensurate
with the degree of risk posed. In determining
an appropriate response, a financial
institution or creditor should consider
aggravating factors that may heighten the risk
of identity theft, such as a data security
incident that results in unauthorized access
to a customer’s account records held by the
financial institution, creditor, or third party,
or notice that a customer has provided
information related to a covered account held
by the financial institution or creditor to
someone fraudulently claiming to represent
the financial institution or creditor or to a
fraudulent website, Appropriate responses
may include the following:

(a) Monitoring a covered account for
evidence of identity theft;

(b} Contacting the customer;

(c) Changing any passwords, security
codes, or other security devices that permit
access to a covered account;

(d) Reopening a covered account with a
new account number;

(e) Not opening a new covered account;

(f) Closing an existing covered account;

{g) Not attempting to collect on a covered
account or not selling a covered account to
a debt collector;

(h) Notifying law enforcement; or

(i) Determining that no response is
warranted under the particular
circumstances.

V. Updating the Program

Financial institutions and creditors should
update the Program (including the Red Flags
determined to be relevant) periodically, to
reflect changes in risks to customers or to the
safety and soundness of the financial
institution or creditor from identity theft,
based on factors such as:

(a) The experiences of the financial
institution or creditor with identity theft;

{b) Changes in methods of identity theft;

{c) Changes in methods to detect, prevent,
and mitigate identity theft;

(d) Changes in the types of accounts that
the financial institution or creditor offers or
maintains; and

(e) Changes in the business arrangements
of the financial institution or creditor,
including mergers, acquisitions, alliances,
joint ventures, and service provider
arrangements.

VI. Methods for Administering the Program

(a) Oversight of Program. Oversight by the
board of directors, an appropriate committee
of the board, or a designated employee at the
level of senior management should include:

(1) Assigning specific responsibility for the
Program’s implementation;

(2) Reviewing reports prepared by staff
regarding compliance by the financial
institution or creditor with § 681.2 of this
part; and

(3) Approving material changes to the
Program as necessary to address changing
identity theft risks.

(b) Reports. (1) In general. Staff of the
financial institution or creditor responsible
for development, implementation, and
administration of its Program should report
to the board of directors, an appropriate
committee of the board, or a designated
employee at the level of senior management,
at least annually, on compliance by the
financial institution or creditor with § 681.2
of this part.

(2) Contents of report. The report should
address material matters related to the
Program and evaluate issues such as: The
effectiveness of the policies and procedures
of the financial institution or creditor in
addressing the risk of identity theft in
connection with the opening of covered
accounts and with respect to existing covered
accounts; service provider arrangements;
significant incidents involving identity theft
and management's response; and
recommendations for material changes to the
Program.

() Oversight of service provider
arrangements. Whenever a financial
institution or creditor engages a service
provider to perform an activity in connection
with one or more covered accounts the
financial institution or creditor should take
steps to ensure that the activity of the service
provider is conducted in accordance with
reasonable policies and procedures designed
to detect, prevent, and mitigate the risk of
identity theft. For example, a financial
institution or creditor could require the
service provider by contract to have policies
and procedures to detect relevant Red Flags
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that may arise in the performance of the
service provider’s activities, and either report
the Red Flags to the financial institution or
creditor, or to take appropriate steps to
prevent or mitigate identity theft.

VIL Other Applicable Legal Requirements

Financial institutions and creditors should
be mindful of other related legal
requirements that may be applicable, such as:

(a) For financial institutions and creditors
that are subject to 31 U.S.C. 5318(g), filing a
Suspicious Activity Report in accordance
with applicable law and regulation;

(b) Implementing any requirements under
15 U.S8.C. 1681c-1(h) regarding the
circumstances under which credit may be
extended when the financial institution or
creditor detects a fraud or active duty alert;

(c) Implementing any requirements for
furnishers of information to consumer
reporting agencies under 15 U.S.C. 1681s-2,
for example, to correct or update inaccurate
or incomplete information, and to not report
information that the furnisher has reasonable
cause to believe is inaccurate; and

(d) Complying with the prohibitions in 15
U.S.C. 1681m on the sale, transfer, and
placement for collection of certain debts
resulting from identity theft.

Supplement A to Appendix A

In addition to incorporating Red Flags from
the sources recommended in section ILb. of
the Guidelines in Appendix A of this part,
each financial institution or creditor may
consider incorporating into its Program,
whether singly or in combination, Red Flags
from the following illustrative examples in
connection with covered accounts:

Alerts, Notifications or Warnings from a
Consumer Reporting Agency

1. A fraud or active duty alert is included
with a consumer report.

2. A consumer reporting agency provides a
notice of credit freeze in response to a
request for a consumer report.

3. A consumer reporting agency provides a
notice of address discrepancy, as defined in
§ 681.1(b) of this part.

4. A consumer report indicates a pattern of
activity that is inconsistent with the history
and usual pattern of activity of an applicant
or customer, such as:

a. A recent and significant increase in the
volume of inquiries;

b. An unusual number of recently
established credit relationships;

¢. A material change in the use of credit,
especially with respect to recently
established credit relationships; or

d. An account that was closed for cause or
identified for abuse of account privileges by
a financial institution or creditor.

Suspicious Documents

5. Documents provided for identification
appear to have been altered or forged.

6. The photograph or physical description
on the identification is not consistent with
the appearance of the applicant or customer
presenting the identification.

7. Other information on the identification
is not consistent with information provided
by the person opening a new covered account
or customer presenting the identification.

8. Other information on the identification
is not consistent with readily accessible
information that is on file with the financial
institution or creditor, such as a signature
card or a recent check.

9. An application appears to have been
altered or forged, or gives the appearance of
having been destroyed and reassembled.

Suspicious Personal Identifying Information

10. Personal identifying information
provided is inconsistent when compared
against external information sources used by
the financial institution or creditor. For
example:

a. The address does not match any address
in the consumer report; or

b. The Social Security Number {SSN) has
not been issued, or is listed on the Social
Security Administration’s Death Master File.

11, Personal identifying information
provided by the customer is not consistent
with other personal identifying information
provided by the customer. For example, there
is a lack of correlation between the SSN
range and date of birth.

12. Personal identifying information
provided is associated with known
fraudulent activity as indicated by internal or
third-party sources used by the financial
institution or creditor. For example:

a. The address on an application is the
same as the address provided on a fraudulent
application; or

b. The phone number on an application is
the same as the number provided on a
fraudulent application.

13. Personal identifying information
provided is of a type commonly associated
with fraudulent activity as indicated by
internal or third-party sources used by the
financial institution or creditor. For example:

a. The address on an application is
fictitious, a mail drop, or a prison; or

b. The phone number is invalid, or is
associated with a pager or answering service.

14, The SSN provided is the same as that
submitted by other persons opening an
account or other customers.

15. The address or telephone number
provided is the same as or similar to the
account number or telephone number
submitted by an unusually large number of
other persons opening accounts or other
customers.

16. The person opening the covered
account or the customer fails to provide all
required personal identifying information on
an application or in response to notification
that the application is incomplete.

17, Personal identifying information
provided is not consistent with personal
identifying information that is on file with
the financial institution or creditor.

18. For financial institutions and creditors
that use challenge questions, the person
opening the covered account or the customer
cannot provide authenticating information
beyond that which generally would be
available from a wallet or consumer report.

Unusual Use of, or Suspicious Activity
Related to, the Covered Account

19. Shortly following the notice of a change
of address for a covered account, the
institution or creditor receives a request for

a new, additional, or replacement card or a
cell phone, or for the addition of authorized
users on the account.

20. A new revolving credit account is used
in a manner commonly associated with
known patterns of fraud patterns, For
example:

a. The majority of available credit is used
for cash advances or merchandise that is
easily convertible to cash (e.g., electronics
equipment or jewelry); or

b. The customer fails to make the first
payment or makes an initial payment but no
subsequent payments.

21, A covered account is used in a manner
that is not consistent with established
patterns of activity on the account. Thers is,
for example:

a. Nonpayment when there is no history of
late or missed payments;

b. A material increase in the use of
available credit;

¢. A material change in purchasing or
spending patterns;

d. A material change in electronic fund
transfer patterns in connection with a deposit
account; or

€. A material change in telephone call
patterns in connection with a cellular phone
account,

22. A covered account that has been
inactive for a reasonably lengthy period of
time is used (taking into consideration the
type of account, the expected pattern of usage
and other relevant factors).

23. Mail sent to the customer is returned
repeatedly as undeliverable although
transactions continue to be conducted in
connection with the customer’s covered
account.

24. The financial institution or creditor is
notified that the customer is not receiving
paper account statements,

25, The financial institution or creditor is
notified of unauthorized charges or
transactions in connection with a customer’s
covered account.

Notice from Customers, Victims of Identity
Theft, Law Enforcement Authorities, or Other
Persons Regarding Possible Identity Theft in
Connection With Covered Accounts Held by
the Financial Institution or Creditor

26. The financial institution or creditor is
notified by a customer, a victim of identity
theft, a law enforcement authority, or any
other person that it has opened a fraudulent
account for a person engaged in identity
theft.

Dated: October 5, 2007.

John C. Dugan,
Comptroller of the Currency.

By order of the Board of Governors of the
Federal Reserve System, October 29, 2007.

Jennifer J. Johnson,
Secretary of the Board.,

Dated at Washington, DG, this 16th day of
October, 2007,

By order of the Board of Directors.
Federal Deposit Insurance Corporation.
Robert E. Feldman,

Executive Secretary.

Dated: October 24, 2007.




Attachment E

Red Flags Policy

Otay Water District




New Account Red Flags

| Red Flags

Mltlgatlon/Preventlon

| Customer does not want to

| give identifying information

| (full name, mailing address,
phone number, etc.)

Request customer come into
| office with ID

Do not open account for

customer

| Account is opened and closed
‘multiple times after accruing
‘high balances

Require parcel owner to
assume responsibility of
water account

{ Customer Representative is
‘unsure person calling is really
| the tenant or owner of the
property

| Request customer provide
proof of residency

Do not open account for

customer




EX|st|ng Account Red Flags

Red Flags

Mltlgatlon/Preventlon ;

"Payments stop on an
| otherwise consistent up-to-
| date account

Attempt to contact individual
Lock account for non-

| payment

| Bill payment returned

2 returned payments result in
Cash Only account

Lock account if payment not
made

| Mail is returned

Attempt to contact account
holder

Lock account for non-

| payment




AGENDA ITEM 6

STAFF REPORT
TYPE MEETING: Regular Board MEETING DATE: May 13, 2009
SUBMITTEDBY: Armando Buelna,A? W.0./G.F. NO: DIV.NO. A7l]

Communications Officer
APPROVED BY:

SUBJECT: Amend existing Agreement with Marston+Marston Inc. Public

Relations Services

GENERAL MANAGER’S RECOMMENDATION :

That the Board of Director amend the District’s existing
agreement with Marston+Marston Inc. dated August 14, 2007 to:
1. Increase the not-to-exceed value to $75,000 for FY-2009
2. Expand the Scope of Services to include;
a. Development of a Drought Communications Plan
b. In conjunction with staff, develop and implement the
Jamacha Pipeline Construction Community Outreach Plan
c. In conjunction with staff, develop a Bi-national
Desalination Facility Community Outreach Strategy;
3. Increase the Term of the Agreement through FY-2011 on a
year-to-year basis, provided the value of such services
does not exceed $90,000 in FY-2010 and FY-2011.

COMMITTEE ACTION:

See Attachment A

BACKGROUND

Board Policy establishes procedures governing the selection of
professional consultants in the performance of District work.
The policy sets forth procedures for selecting consultants for
contracts greater than $50,000.

The District currently has a time and service Agreement with
Marstont+Marston Inc. for public and community relations work for
$49,000 per year. The Scope of Services includes producing
quarterly newsletters, an annual Consumer Confidence Report,
periodic bill inserts, translation services, graphic design, and
media relations strategies.




The District has since expanded the Agreement’s Scope of
Services to include working with staff to develop a Drought
Communications Plan, a Jamacha Pipeline Construction Outreach
Plan, and a Bi-national Desalination Facility community and
media outreach strategy. As a result, the original Agreement

amount is not sufficient to cover the cost of the added
_services.

Marston+Marston Inc. plays an important role in the development
and implementation of the District’s community outreach plans
and programs. With the addition of several high profile issues
including the water supply shortage, the Jamacha Pipeline
construction project, and the first of its kind bi-national

seawater desalination agreement, the continuity of this effort
is critical.

Drought Communications Plan - At your January 7, 2009 board

meeting, staff presented a Drought Communications Plan for your
Board’s consideration.

Jamacha Pipeline Project - Recognizing this major construction
project will affect residents along the alignment, a
Construction Outreach Plan was developed to foster understanding
and support for the project. Elements of the plan include
creating a dedicated website and phone hotline, project signage,
neighborhood meetings and ongoing communications with affected
communities. The plan’s activities are expected to continue
through the fall of 2010. Outreach expenses are project at
$25,000 through the end of project.

Bi-national Seawater Desalination - A bi-national seawater
desalination facility would be a major source of new water for
the San Diego region. The outreach plan’s goal is to develop the
messages, tools, and tactics to build regional support for this

exciting international venture. Expenses are projected to total
$35,000 through the end of FY-2011.

In conclusion, this action would obtain your Board’s
authorization to:

1. Amend the existing Agreement with Marston+Marston Inc. to
extend its Term through the end of FY 2011;

2. Expand the Agreement’s Scope of Services to include Drought
Communications, the Jamacha Pipeline Construction outreach,
and the Bi-national Desalination facility community, media,
and public outreach;

3. Increase the existing Purchase Order 708807 for FY-2009
from $49,000 to $75,000, and establish not-to-exceed




amounts of $90,000 for Fiscal Year 2010 and $90,000 for FY-
2011.

P]
FISCAL IMPACT: %/L y=e

The total Fiscal Year 2009 budget for P2009 is $22,000,000. For
~P2451, it is $5,000,000. Total expenditures, plus outstanding
commitments for P2009 are approximately $4,764.292, leaving a
balance of $17,235,708. Total expenditures for P2451 are
$161,001, leaving a balance of $4,838,999.

Based on a review of the budget by the Communications

Officer, funds are available and sufficient for the additional
public relations services included in the Agreement. Funds will
be expended in FY 2009, FY2010, and FY2011.

LEGAL IMPACT:

None.

Attachments

Attachment A - Committee Action Statement
Attachment B - Proposed Agreement for Public and Community Relations

Attachment C - Strikethrough copy of Agreement for Public and Community
Relations




ATTACHMENT A

Amending the existing Public Relations Agreement with
SUBJECT/PROJECT: | Marston+Marston Inc.

COMMITTEE ACTION:

NOTE :

The “Committee Action” is written in anticipation of the
Committee moving the item forward for board approval. This
report will be sent to the Board as a committee approved item,
or modified to reflect any discussion or changes as directed
from the committee prior to presentation to the full board.

C:\Documents and Settings\armandob\Desktop\Marston and PR Effort\A.doc




Attachment'B-

CONTRACT FOR
PUBLIC AND COMMUNITY RELATIONS

THIS CONTRACT (herein “Agreement”) is made and effective as of May 13, 2009, by
and between the Otay Water District, a municipal water district organized pursuant to the
provisions of the Municipal Water District Law of 1911, commencing with Section 71000 of the

Water Code of the State of California, as amended (herein “OWD”) and Marston+Marston, Inc.
(herein “Vendor”).

WHEREAS, OWD has identified specific public and community relations work; and

WHEREAS, this work is identified with the Agreement and with EXHIBIT “A”, titled
“SCOPE OF SERVICES” and EXHIBIT “B”, titled “SCHEDULE OF COMPENSATION”, and

WHEREAS, Vendor has offered to perform the proposed work in accordance with the
terms of this Agreement and in EXHIBIT “A” and EXHIBIT “B”;

NOW, THEREFORE, the parties hereto agree as follows:

1.0 SERVICES OF VENDOR

1.1. Scope of Services. In compliance with all the terms and conditions of this
Agreement, the Vendor shall perform the work or services set forth in the Scope of Services
attached hereto as Exhibit A and incorporated herein by reference. The Vendor warrants that all

work and services set forth in the Scope of Services will be performed in a competent,
professional and satisfactory manner.

1.2. Compliance With Law. All work and services rendered hereunder shall be
provided in accordance with all ordinances, resolutions, statutes, rules, and regulations of the
OWD and any Federal, State or local governmental agency of competent jurisdiction.

1.3, Licenses, Permits, Fees and Assessments. The Vendor shall obtain at its

sole cost and expense such licenses, permits and approvals as may be required by law for the
performance of the services required by this Agreement.

2.0 COMPENSATION

2.1.  Agreement Sum. For the services rendered pursuant to this Agreement,
and costs incurred in connection therewith, Vendor shall be compensated in accordance with the
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Schedule of Compensation attached hereto as Exhibit B and incorporated herein by' this
reference.

2.2, Method of Payment. Provided that Vendor is not in default under the

terms of this Agreement, Vendor shall be paid monthly in accordance with the terms set forth in
Exhibit B.

3.0 COORDINATION OF WORK

3.1.  Representative of Vendor. Myrna Marston is hereby designated as being
the principal and representative of Vendor authorized to act in its behalf with respect to the work
and services specified herein and make all decisions in connection therewith.

3.2. Contract Officer. Mark Watton, General Manager of the OWD, is hereby
designated as being the OWD representative authorized to act in its behalf with respect to the
work and services specified herein and make all decisions in connection therewith (herein
“Contract Officer”). The General Manager of OWD shall have the right to designate another
Contract Officer by providing written notice to Vendor.

3.3.  Prohibition Against Subcontracting or Assignment. Vendor shall not
contract with any person or entity to perform in whole or in part the work or services required
hereunder without the express written approval of OWD. Neither this Agreement nor any
interest herein may be assigned or transferred voluntarily or by operation of law, without the
prior written approval of OWD. Any such prohibited assignment or transfer shall be void.

3.4.  Independent Contractor. Neither OWD nor any of its employees shall
have any control over the manner, mode or means by which Vendor, its agents or employees,
perform the services required herein, except as otherwise set forth. Vendor shall perform all
services required herein as an independent contractor of OWD and shall remain under only such
obligations as are consistent with that role. Vendor shall not at any time or in any manner
represent that it or any of its agents or employees are agents or employees of OWD.

4.0 INSURANCE AND INDEMNIFICATION

4.1.  Insurance. The Vendor shall procure and maintain, at its sole cost and expense, in
a form and content satisfactory to OWD, during the entire term of this Agreement including any
extension thereof, a policy of comprehensive automobile liability insurance written on a per
occurrence basis in an amount not less than either (i) bodily injury liability limits of $250,000.00
per person and $500,000.00 per occurrence and property damage liability limits of $100,000.00
per occurrence and $250,000.00 in the aggregate or (ii) combined single limit liability of
$500,000.00. Said policy shall include coverage for owned, non-owned, leased and hired cars.

The above policy of insurance shall be primary insurance and shall name OWD, its
directors, officers, employees and agents as additional insureds. The insurer shall waive all rights
of subrogation and contribution it may have against OWD, its directors, officers, employees and
agents and their respective insurers. The policy of insurance shall provide that said insurance may
not be amended or canceled without providing thirty (30) days prior written notice by registered
mail to OWD. In the event said policy of insurance is canceled, the Vendor shall, prior to the
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cancellation date, submit new evidence of insurance in conformance with this Section 4.1 to the
Contract Officer. No work or services under this Agreement shall commence until the Vendor
has provided OWD with Certificates of Insurance or appropriate insurance binders evidencing

the above insurance coverages and said Certificates of Insurance or binders are approved by
OWD.

CANCELLATION:

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELED BEFORE THE
EXPIRATION DATE THEREOF, THE ISSUING COMPANY SHALL MAIL THIRTY (30)
DAYS ADVANCE WRITTEN NOTICE TO CERTIFICATE HOLDER NAMED THEREIN.

Initials

The provisions of Section 4.1 shall not be construed as limiting in any way the extent to
which the Vendor may be held responsible for the payment of damages to any persons or

property resulting from the Vendor's activities or the activities of any person or persons for which
the Vendor is otherwise responsible.

The insurance required by this Agreement shall be satisfactory only if issued by
companies qualified to do business in California, rated A or better in the most recent edition of
Best Rating Guide, The Key Rating Guide or in the Federal Register, and only if they are of a

financial category Class VII or better, unless such requirements are waived by the Risk Manager
of OWD due to unique circumstances.

4.2,  Indemnification. The Vendor agrees to indemnify OWD, its directors,
officers, agents and employees against, and will hold and save them and each of them harmless
from, any and all actions, suits, claims, damages to persons or property, losses, costs, penalties,
obligations, errors, omissions or liabilities, including applying any legal costs, attorneys fees, or
paying any judgment (herein “Claims or Liabilities”) that may be asserted or claimed by any
person, firm or entity arising out of or in connection with the negligent performance of the work
or services of Vendor, its agents, employees, subcontractors, or invitees, provided for herein, or
arising from the negligent acts or omissions of Vendor hereunder, or arising from Vendor's
negligent performance of or failure to perform any term, provision covenant or condition of this

Agreement, but excluding such Claims or Liabilities to the extent caused by the sole negligence
or willful misconduct of OWD.

5.0 TERM

5.1. Term. This Agreement shall be effective as of May 13, 2009. Unless
carlier terminated in accordance with Section 5.2 below, this Agreement shall continue in full
force and effect until June 30, 2011.

5.2.  Termination Prior to Expiration of Term. Either party may terminate this
Agreement at any time, with or without cause, upon ten (10) days written notice to the other
party. Upon receipt of the notice of termination, the Vendor shall immediately cease all work or
services hereunder except as may be specifically approved by the Contract Officer. In the event
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of termination by OWD, Vendor shall be entitled to compensation for all services rendered prior
to the effective date of the notice of termination and for such additional services specifically
authorized by the Contract Officer. OWD shall be entitled to reimbursement for any
compensation paid in excess of the services rendered.

6.0 MISCELLANEOUS

_ 6.1.  Covenant Against Discrimination. The Vendor covenants that, by and for
 itself, its heirs, executors, assigns and all persons claiming under or through them, that there shall
be no discrimination against or segregation of, any person or group of persons on account of race,
color, creed, religion, sex, marital status, national origin, or ancestry in the performance of this
Agreement. The Vendor shall take affirmative action to ensure that applicants are employed and

that employees are treated during employment without regard to their race, color, creed, religion,
sex, marital status, national origin or ancestry.

6.2.  Non-liability of District Officers and Emplovees. No officer or employee
of OWD shall be personally liable to the Vendor, or any successor in interest, in the event of any
default or breach by OWD or for any amount which may become due to the Vendor or to its
successor, or for breach of any obligation of the terms of this Agreement.

6.3.  Conflict of Interest. No officer or employee of OWD shall have any
financial interest, direct or indirect, in this Agreement nor shall any such officer or employee
participate in any decision relating to the Agreement which affects his financial interest or the

financial interest of any corporation, partnership or association in which he is, directly or
indirectly, interested, in violation of any State statute or regulation.

The Vendor warrants that it has not paid or given and will not pay or give any
third party any money or other consideration for obtaining this Agreement.

Initials

6.4. Notice. Any notice demand, request, document, consent, approval, or
communication either party desires or is required to give to the other party or any other person
shall be in writing and either served personally or sent by prepaid, first-class mail, in the case of
OWD, to the General Manager and to the attention of the Contract Officer, OWD, 2554
Sweetwater Springs Blvd., Spring Valley, CA 91978, and in the case of the Vendor, to the person
at the address designated on the execution page of this Agreement.

6.5. Interpretation. The terms of this Agreement shall be construed in
accordance with the meaning of the language used and shall not be construed for or against either

party by reason of the authorship of this Agreement or any other rule of construction which might
otherwise apply.

6.6. Integration: Amendment. It is understood that there are no oral
agreements between the parties hereto affecting this Agreement and this Agreement supersedes
and cancels any and all previous negotiations, arrangements, agreements and understandings, if
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any, between the parties, and none shall be used to interpret this Agreemént. This Agreeinent
may be amended at any time by the mutual consent of the parties by an instrument in writing,

6.7. Severability. If any part of this Agreement shall be declared invalid or
unenforceable by a valid judgment or decree of a court of competent jurisdiction, such invalidity
or unenforceability shall not affect any of the remaining portions of this Agreement which are
hereby declared as severable and shall be interpreted to carry out the intent of the parties
_hereunder unless the invalid provision is so material that its invalidity deprives either party of the
basic benefit of their bargain or renders this Agreement meaningless.

6.8.  Waiver. No delay or omission in the exercise of any right or remedy by a
non-defaulting party on any default shall impair such right or remedy or be construed as a waiver.
A party's consent to or approval of any act by the other party requiring the party's consent or
approval shall not be deemed to waive or render unnecessary the other party's consent to or
approval of any subsequent act. Any waiver by either party of any default must be in writing and

shall not be a waiver of any other default concerning the same or any other provision of this
Agreement.

6.9. Corporate Authority. The persons executing this Agreement on behalf of
the parties hereto warrant that (i) they are duly authorized to execute and deliver this Agreement
on behalf of said party; (ii) the executing and entering into this Agreement does not violate any
provision of any other Agreement to which said party is bound.

IN WITNESS WHEREOF, the parties have executed and entered into this Agreement as
of the date first written above.

OTAY WATER DISTRICT

Mark Watton, General Manager

APPROVED AS TO FORM:

Yuri Calderon, General Counsel

VENDOR:

By:

Myrna Marston
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EXHIBIT A

SCOPE OF SERVICES

- All'items described herein shall be provided by Vendor as part of his compensation to further
OWD's objectives regarding water delivery and supply, as such objectives are described below

and may be further described to Vendor by the Contract Officer in writing during the Term of
this Agreement:

1.

2.

10.

The Vendor shall produce a quarterly OWD newsletter and electronic newsletter in
coordination with Contract Officer or his designee.

The Vendor shall produce an annual Consumer Confidence Report in coordination
with the Contract Officer or his designee to be completed for mailing prior to July 1st
of the OWD fiscal year.

The Vendor shall provide OWD with as-needed media relations strategy, coordination
and assistance.

The Vendor shall provide OWD with as assigned periodic bill inserts.

The Vendor will providle OWD with as needed media relations and outreach
assistance including graphics support in-house or by subcontract.

The Vendor will provide OWD with special project assistance as assigned.

Vendor shall provide direct or subcontracted editing, proofreading, or translation to
Spanish services for OWD.

Vendor shall provide as assigned assistance developing or implementing a
Drought/Supply Shortage Communication Plan.

Vendor shall provide as assigned assistance implementing the OWD Jamacha
Pipeline Community Outreach Plan.

Vendor shall provide as-assigned assistance developing the OWD Bi-national
Desalination outreach plan.
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EXHIBIT B

SCHEDULE OF COMPENSATION

Vendor shall submit separate monthly invoices describing in detail the services
and tasks performed during the prior calendar month for items in EXHIBIT “A” 1
through 8, 9, and 10.

Compensation will be at an average billing rate of $85 per hour for project
management and $175 per hour for senior staff in items 1 through 8 in EXHIBIT
“A”,

Compensation will be at an average billing rate of $85 per hour for project
management and $175 per hour for senior staff for a sum not-to-exceed $25,000
for work and services performed in EXHIBIT “A”, item 9; and, $85 per hour for
project management and $175 per hour for senior staff for a sum not-to-exceed
$35,000 for work and services performed in EXHIBIT “A” item 10.

Vendor will be reimbursed for all reasonable out-of-pocket expenses incurred in
the performance of the work identified in EXHIBIT “A”. Prior to receiving
reimbursement, Vendor shall estimate potential expenses and obtain the written or
electronic approval of the Contract Officer or designee before incurring expenses.
Vendor shall submit to OWD detailed receipts and a detailed invoice for said out-
of-pocket expenses.

Each invoice is payable within thirty (30) days of acceptance of the invoiced
amounts by OWD.,
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Attachment. C

CONTRACT
FOR
PUBLIC AND COMMUNITY RELATIONS

—THIS CONTRACT (AGREEMENT)-herein “Agreement”) is made this-14* day-August 2007and
effective as of May 13, 2009, by and between the Otay Water District, a California-Specialmunicipal
water district organized pursuant to the provisions of the Municipal Water District-hereinafter-referred
te-as-" Law of 1911, commencing with Section 71000 of the Water Code of the State of California,

as amended (herein “OWD*”) and Marston+-Marston, Inc.-hereinafierreferred to-as-"Vendor (herein
“Vendor”).

WHEREAS, OWD has identified specific public and community relations work; and

__ WHEREAS, this work is identified withinthiswith the Agreement and withia-with EXHIBIT
“A”, ftitled “SCOPE OF SERVICES” and EXHIBIT “B”, titled “SCHEDULE OF
COMPENSATIONZ”, and

WHEREAS, Vendor has offered to perform the proposed work in accordance with the terms
of this Agreement and in EXHIBIT “A” and EXHIBIT “B”;

NOW, THEREFORE, in<consideration-of the-mutual covenants-and-agreements-of the parties eentained
and-referenced-herein-the OWD-and-Vendor hereby-hereto agree as follows:

1.0 SERVICES OF
VENDOR

1.1.-___Scope of Services. In compliance with all the terms and conditions of this
Agreement, the Vendor shall perform the work or services set forth in the "SCOPE OF
SERVICES"Scope of Services attached hereto as EXHIBIT "Exhibit Al asrequested—by—OWD and
incorporated herein- by reference. The Vendor warrants that all work and services set forth in the

“SCOPE-OFSERVICES”Scope of Services will be performed in a competent, professional and
satisfactory manner.
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1.2.-___Compliance With Law._All work and services rendered hereunder shall be
provided in accordance with all ordinances, resolutions, statutes, rules, and regulations of the
OWD and any Federal, State or local governmental agency of competent jurisdiction.

1.3.-__Licenses., Permits.. Fees and Assessments. The Vendor shall obtain; at its

sole cost and expense; such licenses, permits and approvals as may be required by law for the
performance of the services required by this Agreement.

COMPENSA

~— TION
2.0

2.1. Contract Sum._ For the services rendered pursuant to this Agreement, and costs
incurred in connection therewith, Vendor shall be compensated in accordance with the “SCHEDULE
OF-COMPENSATION"Schedule of Compensation attached hereto as Exhibit “B" and incorporated
herein_by this reference.

2.2, Method of Payment._ Provided that Vendor is not in default under

the terms of this Agreement, Vendor willpresent-the-OWD- with_ashall be paid monthly inveice—of
: formed ‘ded-for in Exhibit “B” Sy

13 » 523

j in accordance with the terms and-conditions-set

forth in Exhibit “B> the

3.0——COORIDNATION COORDINATION OF WORK

3-1.-__Representative of Vendor.. Myrna Marston is hereby designated as being the
principal and representative of Vendor authorized to act in its behalf with respect to the work and
services specified herein and make all decisions in connection therewith.

3.2.-__Contract Officer. The- Mark Watton, General Manager of the OWD, erhis
designee;-is hereby designated as being the OWD representative to-the OWB-authorized to act in its

behalf with respect to the work and services specified herein and make all decisions in connection
therewith (“herein “Contract Officer).— The General Mas i i iti

dor-otherwise-on ontract-Officershall-acton-behalfo£OWD”). The General Manager of OWD shall
have the right to designate another Contract Officer by providing written notice to Vendor.

Offece

3.3.-__ Prohibition Against Subcontracting or Assignment. Vendor shall not contract
with any person or entity to perform in whole or in part the work or services required hereunder
without the express written approval of OWD._ Neither this Agreement nor any interest herein may be

assigned or transferred voluntarily or by operation of law, without the prior written approval of OWD.
Any such prohibited assignment or transfer shall be void.
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3.4.-__Independent Contractor. Neither OWD nor any of its employees shall have any
control over the manner, mode or means by which Vendor, its agents or employees, perform the
services required herein, except as otherwise set forth. Vendor shall perform all services required
herein as an independent contractor of OWD and shall remain under only such obligations as are
consistent with that role._ Vendor shall not at any time or in any manner represent that it or any of its
agents or employees are agents or employees of OWD.

INSURANCE AND
INDEMNIFICATION

4.1.-__ Insurance._ The Vendor shall procure and maintain, at its sole cost and expense, in a
form and content satisfactory to OWD, during the entire term of this Agreement including any
extension thereof, a policy of comprehensive automobile liability insurance written on a per
occurrence basis in an amount not less than either (i) bodily injury liability limits of $250,000.00 per
person and $500,000.00 per occurrence and property damage liability limits of $100,000.00 per
occurrence and $250,000.00 in the aggregate or (i) combined single limit liability of $500,000.00.
Said policy shall include coverage for owned, non--owned, leased and hired cars.

The above policy of insurance shall be primary insurance and shall name OWD, its directors,
officers, employees and agents as additional insureds. The insurer shall waive all rights of subrogation
and contribution it may have against OWD, its directors, officers, employees and agents and their
respective insurers. The policy of insurance shall provide that said insurance may not be amended or
canceled without providing thirty (30) days prior written notice by registered mail to OWD. In the event
said policy of insurance is canceled, the Vendor shall, prior to the cancellation date, submit new
evidence of insurance in conformance with this Section 4.1 to the Contract Officer. No work or services
under this Agreement shall commence until the Vendor has provided OWD with Certificates of

Insurance or appropriate insurance binders evidencing the above insurance coveragecoverages and said
Certificates of Insurance or binders are approved by OWD.

CANCELLATION:

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE €ANCELLEBCANCELED BEFORE
THE EXPIRATION DATED THEREOF, THE ISSUING COMPANY SHALL MAIL THIRTY (30)
DA¥DAYS ADVANCE WRITTEN NOTICE TO CERTIFICATE HOLDER NAMED THEREIN.

Lobeinitialad]
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The Vendorundersiands-that-the-provisions of this-Section 4.1 shall not be construed as limiting in
any way the extent to which the Vendor may be held responsible for the payment of damages to any

persons or property resulting from the Vendor's activities or the activities of any person or persons for
which the Vendor is otherwise responsible.

The insurance required by this Agreement shall be satisfactory only if issued by companies
qualified to do business in California, rated A" or better in the most recent edition of Best Rating
Guide, The Key Rating Guide or in the Federal Register, and only if they are of a financial category

Class VII or better, unless such requirements are waived by the Risk Manager of OWD due to unique
circumstances.

4.2.- _Indemnification. The Vendor agrees to indemnify OWD, its directors, officers,
agents and employees against, and will hold and save them and each of them harmless from, any and
all actions, suits, claims, damages to persons or property, losses, costs, penalties, obligations, errors,
omissions or liabilities, including applying any legal costs, attorneys fees, or paying any judgment
(herein “claims"“Claims or habilities®)Liabilities”) that may be asserted or claimed by any person, firm or
entity arising out of or in connection with the negligent performance of the work or services of
Vendor, its agents, employees, subcontractors, or invitees, provided for herein, or arising from the
negligent acts or omissions of Vendor hereunder, or arising from Vendor's negligent performance of
or failure to perform any term, provision covenant or condition of this Agreement, but excluding such

elaimsClaims or liabiliiesLiabilities to the extent caused by the sole negligence or willful misconduct of
OWD.

5.0 TERM

5.1.-___Term. This agreementAgreement shall be in-full force-on-a-month-to-month basis-until
such-timeeffective as the-agreementisof May 13, 2009. Unless earlier terminated as-provided-in accordance

with Section 5.2 e£below, this agreementAgreement shall continue in full force and effect until June 30,
2011.

5.2.-__ Termination Prior to Expiration of Agreement Term. FEither party may terminate
this Agreement at any time, with or without cause, upon ten (10) days written notice to the other party.
Upon receipt of the notice of termination, the Vendor shall immediately cease all work or services
hereunder except as may be specifically approved by the Contract Officer._In the event of termination
by OWD, Vendor shall be entitled to compensation for all services rendered prior to the effective date
of the notice of termination and for such additional services specifically authorized by the Contract

Officer. OWD shall be entitled to reimbursement for any compensation paid in excess of the services
rendered.

6:0——MISCELANEOUS- 6.0
MISCELLANEQUS

6.1.  Covenant Against Discrimination. The Vendor covenants that, by and for
itself, its heirs, executors, assigns and all persons claiming under or through them, that there shall be
no discrimination against or segregation of, any person or group of persons on account of race, color,
creed, religion, sex, marital status, national origin, or ancestry in the performance of this Agreement.
The Vendor shall take affirmative action to ensure that applicants are employed and that employees
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are treated during employment without regard to their race, color, creed, religion, sex, marital status,
national origin or ancestry.

6.2.  Non-Lisbilizdiability of District Officers and Employees. No officer or
employee of OWD shall be personally liable to the Vendor, or any successor in interest, in the event
of any default or breach by OWD or for any amount which may become due to the Vendor or to its
successor, or for breach of any obligation of the terms of this Agreement.

6.3.  Conflict of Interest. No officer or employee of OWD shall have any financial
interest, direct or indirect, in this Agreement nor shall any such officer or employee participate in any
decision relating to the Agreement which affects his financial interest or the financial interest of any

corporation, partnership or association in which he is, directly or indirectly, interested, in violation of
any State statute or regulation.

The Vendor warrants that it has not paid or given and will not pay or give any third
party any money or other consideration for obtaining this Agreement.

Initials

6.4 Notice._ Any notice demand, request, document, consent, approval, or
communication either party desires or is required to give to the other party or any other person shall be
in writing and either served personally or sent by prepaid, first--class mail, in the case of OWD, to the
General Manager and to the attention of the Contract Officer, OWD, 2554 Sweetwater Springs Blvd.,

Spring Valley, CA 91978, and in the case of the Vendor, to the person at the address designated on the
execution page of this Agreement.

6.5.- _Interpretation. The terms of this Agreement shall be construed in accordance
with the meaning of the language used and shall not be construed for or against either party by reason
of the authorship of this Agreement or any other rule of construction which might otherwise apply.

6.0.-___Integration: Amendment. It is understood that there are no oral agreements
between the parties hereto affecting this Agreement and this Agreement supersedes and cancels any
and all previous negotiations, arrangements, agreements and understandings, if any, between the
parties, and none shall be used to interpret this Agreement. This Agreement may be amended at any
time by the mutual consent of the parties by an instrument in writing.

6.7 Severability. In-the-event-that- If any part of this Agreement shall be declared
invalid or unenforceable by a valid judgment or decree of a court of competent jurisdiction, such
invalidity or unenforceability shall not affect any of the remaining portions of this Agreement which
are hereby declared as severable and shall be interpreted to carry out the intent of the parties hereunder

unless the invalid provision is so material that its invalidity deprives either party of the basic benefit of
their bargain or renders this Agreement meaningless.

6.8 Waiver. No delay or omission in the exercise of any right or remedy by a non-
defaulting party on any default shall impair such right or remedy or be construed as a waiver. A party's
consent to or approval of any act by the other party requiring the party's consent or approval shall not
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be deemed to waive or render unnecessary the other party's consent to or approval of any subsequent

act. Any waiver by either party of any default must be in writing and shall not be a waiver of any other
default concerning the same or any other provision of this Agreement.

6.9. Corporate Authority. The persons executing this Agreement on behalf of the

parties hereto warrant that (D-such—party-is-duly-organized-and-existing,—(11i) they are duly authorized to

execute and deliver this Agreement on behalf of said party-@i; (ii) the executing and entering into
this Agreement does not violate any provision of any other Agreement to which said party is bound.

IN WITNESS WHEREOF, the parties have executed and entered into this Agreement as of
the date first written above.

OTAY - WATER DISTRICTBY:
MarlWatton
Interim-General-Manager

APPROVED-AS-

TOEQRRA:

OTAY WATER DISTRICT

StephenDobrawa,-

OWP-PurchasingMark Watton, General Manager

APPROVED AS
TO cONTENTFORM:

Yuri Calderon,
owD-General Counsel
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VENDOR:

By:

——ChiefExeec—Officer
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EXHIBIT «A>

SCOPE OF SERVICES

All items described herein shall be provided by Vendor as part of his compensation to further-

OWD's objectives regarding water delivery and supply.Objectives, as such obiectives are described
below and may be further described to Vendor by the Contract Officer in writing during the Term
of this Agreement:

1.

The Vendor shall produce a quarterly OWD newsletters and electronic newsletters in
coordination with Contract Officer or his designee.

2. The Vendor shall produce an annual Consumer Confidence Report in coordination
with the Contract Officer or his designee to be completed for mailing prior to JulsJuly
1st of the OWD fiscal year.

3. The Vendor shall provide OWD with as-needed media relations strategy, coordination
and implementation-assistance.-

4. The Vendor shall provide OWD with as assigned periodic bill inserts.

5. The Vendor will providle OWD with as- needed media relations and outreach
assistance including graphics support in-house or by subcontract.

6. The Vendor will provide OWD with special projects assistance as- assigned.—

7———Vendor shall provide direct or sub-eentractcontracted editing-and, proofreading, or

translation servieesto Spanish services for OWD.
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10.

Vendor shall provide as assigned assistance developing or implementing a
Drought/Supply Shortage Communication Plan.

Vendor shall provide as assigned assistance implementing the OWD Jamacha
Pipeline Community Qutreach Plan.

Vendor shall provide as-assigned assistance developing the OWD Bi-national
Desalination outreach plan.

Page 10 of 11




EXHIBIT «B2

SCHEDULE OF COMPENSATION

5-Vendor shall submit separate monthly invoices describing in detail the services

and tasks performed during the prior calendar month for items in EXHIBIT “A” 1

through 8, 9, and 10.

Compensation will be at an average billing rate of $85 per hour for project
management and $175 per hour for senior staff in items 1 through 8 in EXHIBIT
“A”,

Compensation will be at an average billing rate of $85 per hour for project
management and $175 per hour for senior staff for a sum not-to-exceed $25.000
for work and services performed in EXHIBIT “A”. item 9: and, $85 per hour for
project management and $175 per hour for senior staff for a sum not-to-exceed
$35,000 for work and services performed in EXHIBIT “A” item 10.

Vendor will be reimbursed for all reasonable out-of-pocket expenses incurred in
the performance of the work identified in “Exhibic-aZ EXHIBIT “A”. Prior to
receiving reimbursement, Vendor shall estimate potential expenses and obtain the
written or electronic approval of the Bistriet Contract Officer or designee before

incurring expenses._ Vendor shall submit to the Distsiet OWD detailed receipts and
a detailed invoice for said out-of--pocket expenses.—

Each invoice is payable within thirty (30) days of acceptance of the invoiced

amounts by OWD.
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AGENDA ITEM 7

STAFF REPORT

TYPE MEETING: Regular Board MEETING DATE: May 13, 2009

SUBMITTED BY: 7 N
46K?ﬁ5‘ch7/ Cgfg”‘

APPROVEDBY:. Joseph R. Beachem, Chikf Financial Officer

W.0./G.F. NO: DIV.NO. pn11

(Chief)
William Granger, Conservation Manager VVZ;
APPROVEDBY: German Alvar Assistant General Manager
(Asst. GM):
SUBJECT: Declaration and Implementation of a Modified Drought Level 2,

Effective July 1, 2009, to Exclude Watering Schedules and
Drought Pricing

GENERAL MANAGER’S RECOMMENDATION :

The General Manager recommends that the Board:

e Declares a Drought Level 2 due to water supply
cutbacks, effective July 1, 2009.

¢ Defers implementation of drought pricing.

¢ Accepts the deferral of Drought Level 2 watering
schedules done under the General Manager’s authority,
and

e Directs staff to monitor ongoing sales data with
periodic updates to the Board.

COMMITTEE ACTION:

Please see Attachment A.

PURPOSE:

To declare and implement a modified Drought Level 2, effective
July 1, 2009, to exclude watering schedules and drought pricing.

ANALYSIS:

With both MWD and CWA declaring a Stage 2 Drought, staff is
recommending that the District also declare a Level 2 “Drought
Alert.” MWD projects a 13% water shortage during the next
fiscal year. The impact of this water supply shortage on San
Diego County has been mitigated by CWA’s successful efforts to
secure additional water supplies. So, while there is a 13%
water shortage at MWD, CWA has reduced that impact for San Diego
County customers to only 8%. Additionally, Otay’s successful
efforts are expected to completely offset the remaining 8% CWA




water shortage. Much of this offset is due to the significant
shift of water sales from potable to reclaimed, credit for
recent growth, past conservation program activity, and the level
of conservation achieved this fiscal vyear by Otay customers.

Based on these factors, the District is expected to remain under
- the allocation levels in 2010. Even if the water shortage
worsens over the next two years, as CWA anticipates, the
District will be able to maintain water sales at levels below
the allocations if additional conservation is achieved

by customers. CWA anticipates shortages moving up from 8% to
11% in 2011 to 14% in 2012. At these reduced allocation levels,
the District’s customers will need to increase the conservation
levels for the District to avoid the CWA penalty pricing.

Staff anticipates that the combined effect of the pricing
signals sent on January 1, 2009, the pending increase on
September 1, 2009, the existing economic difficulties, and the
declaration of a Level 2 will be sufficient to motivate the
added conservation. For this reason, a declaration of a Level 2
"Drought Alert” is recommended but without the implementation of
Stage 2 rates. However, with the uncertainty of the future
sales volumes, monitoring of sales and conservation must be
continued, allowing the District to react in a timely manner to
insufficient or excess levels of conservation.

As part of the District’s declaration of a Level 2 water
shortage, all of the restrictions currently listed under Level 1
will become mandatory beginning July 1, 2009. However, given
the expectation that the District will be able to meet its water
savings targets, the General Manager will not assign watering
days or limit landscape watering times. These measures could be
enacted as needed, should the water shortage become more severe.
Instead, customers will be encouraged to water no more than
three days a week and encouraged to use the online landscape
watering calculator to develop a customized watering schedule.

In the event the District is not successful in maintaining the
conservation levels this year or increasing the levels in future
years, the District is still well positioned to adjust for the
financial impact of the CWA penalties. Drought pricing is ready
for implementation since it has previously been approved via the
218 process. Although no drought pricing is recommended at this
time, it may become necessary in the future.

While the District is not faced with penalty pricing this year,
a Level 2 is recommended since the county, as a whole, is in a




water shortage position and the District’s future avoidance of
penalties is dependent, in part, on increased conservation.

Conclusion

The need to declare a Level 2 water shortage and motivate
conservation is twofold. First, a region-wide Level 2
~declaration will allow for consistency in broadcasting the
message across agencies and help the region maintain its water
supply. Secondly, the District can avoid substantial future
penalties by conserving enough water to remain below the CWA
allocations. With the significant sale of reclaimed water and
the existing conservation that is occurring, at this time staff
does not recommend the implementation of drought pricing or the
implementation of the watering schedules as authorized in a
Level 2 drought. Instead, staff will monitor the level of
conservation that is achieved and report to the Board as the
year progresses.

FISCAL IMPACT: PR

None.

STRATEGIC GOAL:

The District ensures its continued financial health through
long-term financial planning and debt planning.

LEGAL IMPACT:

AW

Gerleral”Manager v

Attachments:
A) Committee Action Form
B) Declaration of Drought Level 2 Presentation




ATTACHMENT A

Declaration and Implementation of a Modified Drought
SUBJECT/PROJECT: | Level 2 to Exclude Watering Schedules and Drought Pricing

COMMITTEE ACTION:

The Finance, Administration, and Communications Committee
recommends that the Board declares a Drought Level 2 to exclude
watering schedules and drought pricing.

NOTE:

The “Committee Action” is written in anticipation of the
Committee moving the item forward for board approval. This
report will be sent to the Board as a committee approved item,
or modified to reflect any discussion or changes as directed
from the committee prior to presentation to the full board.

Y:\Board\Presentations\ComthgDroughtStagesII051309.doc




Attachment B

Otay Water District

Declaration and Implementation of
. a Modified Drought Level 2,
Effective July 1, 2009




Introduction

.« MWD/CWA

| e Otay Allocation

e Monitoring/Reports

| e Implementation of Level 2




MWD

e MWD - Implemented Stage 2 Allocations
o 2010 demand of 2.11 MAF
e 2010 Supply of 1.83 MAF
o 13% Shortage

e First, the Colorado River is not providing any surplus
water, as it has in previous years.

e Second, State Water Project supplies are reduced due
to recent pumping restrictions to protect the Delta

smelt (regulatory drought).

. @ Third, the state entered into its third consecutive year
of drought.
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e CWA declared a Stage 2 Drought Alert effective
July 1, 2009

e 8% Shortage

e Also recommending implementation of Allocations
and Penalty Pricing




CWA Supply (Tentatlve)

Supply Source Volume (aft)
MWD Allocation 380,000
QSA 155,000
E Spot Transfers 16,000
Total 551,000

E *Other factors that may affect the allocation:

DWP increased water from SWP to 30%

*Use of local storage
MWD final adjustments




Otay’s Allocation (Tentative)

e Otay’s share of CWA Water: 7.23%
e CWA's available water is: x_ 551,000 aft

Otay’s tentative allocation is: 39,832 aft

e Factors making it possible for Otay to be within the
allocation:

CWA'’s ability to offset the 13% cutback from MWD down to an 8%
cutback

Recycled water usage has decreased Otay’s dependence on CWA
Construction water usage is down
Otay customers level of conservation




Penalties Not Anticipated

e Penalty pricing not likely for Otay
o Otay’s 2010 tentative allocation = 39,832 aft
e Otay’s 2009 budgeted purchases = 38,793 aft
(Due to conservation and additional recycled.)

e Ongoing conservation is needed to stay within the
allocation

g




- Drought Prlcmg Remalns an

Im portant Tool

e Recommend to Declare Drought Level 2, effective
July 1, 2009

e Drought Pricing

e Hold off implementation

e Available as needed to offset lower sales and penalties

e Monitor and implement as needed

= < T A R e e

e Monitoring sales remains important

e CWA anticipates increased shortages for 2 years before the
shortages decrease




‘Monitoring Sales

e New daily reports are available
o Comparing allocations to actual sales

e Comparing historical sales to current sales




Usage Reports




Level 2 Water Waste Prohibitions

o Staff recommends that the Board declare
a Level 2 "Drought Alert” condition

" o All the Level 1 measures become
' mandatory when a Level 2 is declared

» Excluding restrictions on watering days
and duration of watering

11



Recommendations

e Declare a Drought Level 2 due to water
~ supply cutbacks, effective July 1st
e Defer implementation of drought pricing

" e Accept the deferral of Drought Level 2
~ watering schedules done under the GM’s |
authority

® Direct staff to monitor ongoing sales data |
with periodic updates to the Board

12




AGENDA ITEM 8

STAFF REPORT

TYPEMEETING: Finance, Administration and MEETING DATE:  April 29, 2009
Communications Committee .
SUBMITTEDBY: Rita Bell, Finance Mana_’ge .0./G.F. NO: DIV.NO. Aa11
APPROVEDBY:  Joseph R. Bea&@,“g@m@/ﬁ*% ReTal Officer
1€
APPROVED BY: German Alvaﬁgzegg?@istant General Manager
(Asst. GM):
SUBJECT: Rate Model Assumptions

GENERAL MANAGER’S RECOMMENDATION:

This is an informational item only.

COMMITTEE ACTION:

See Attachment A.

PURPOSE:

To provide the Finance, Administration and Communications
Committee members the opportunity to discuss the District’s Rate

Model assumptions for FY 2010 to 2015 and obtain direction for
the Fiscal Year 2010 budget process.

BACKGROUND :

Each year the District prepares a six-year Rate Model along with
the budget preparation for the annual Operating and CIP budgets.
This six-year Rate Model is used by staff to make
recommendations to the Board for rate setting, maintaining
reserve levels, and adoption of the upcoming fiscal year’s
operating and CIP budgets. This year’s rate modeling is
especially focused on economic trends, drought conditions, and
water prices that have an affect on the District's revenues.

DISCUSSION:

The goal of the accompanying presentation is to outline the
assumptions used in the preparation of the Fiscal Year 2010 Rate
Model. These assumptions use the most realistic set of factors
based on the information staff has received from its various
sources including water suppliers MWD and CWA; vendors such as
SDG&E, other suppliers and developers; and finally, other




economic indicators that are affecting revenues such as property
taxes and lease agreements.

This year because of the water shortage and the pending
allocation by CWA, projected water sales and purchase levels are
very important. The starting point for water sales was the past
.12 month’s consumption. This was considered a good starting
point because it takes into consideration the economic pressures
of today, and the drought message that has been delivered to

California residents. Both these pressures are expected to
increase and continue.

To assess the future conservation of our customers, staff
conducted two surveys; one conducted by the professional survey
firm of Rea & Parker Research of our single-family residential
customers, and the other conducted by our Customer Service and
Conservation staff of our master-metered, commercial, public,

and landscape customers. Customers were asked how much
additional conservation they plan on achieving and how they plan
to achieve it. The results of these surveys were analyzed and

the following conservation factors were used in the Rate Model:

* Single-family and mastered-metered residential customers
conservation are estimated to achieve 5.3%

¢ Landscape and recycled customers plan to cut consumption by
10%

® Public and commercial customers have no consumption changes

Based on the survey, the above stated factors are realistic
projections and have been used in the FY 2010 budget. Although
we cannot project with certainty how these factors will actually
occur, collecting as much information as possible improves the
accuracy of the most likely financial scenario. Using this
information in the budget process helps prepare the District to
anticipate likely outcomes and a balanced budget.

By being proactive, the District can better educate its
customers and ensure we take the least amount of risk,
minimizing the rate impacts, and ensuring the fiscal strength of
the District throughout these difficult economic times.

FISCAL IMPACT: W

None, informational item only.




STRATEGIC OUTLOOK:

The District ensures its continued financial health through
long-term financial planning and debt planning.

.LEGAL IMPACT:

None.

Yarde Wydten »;u

General Manager

Attachments:

A) Committee Action Form

B) Rate Model Assumptions for Fiscal Year 2010 to 2015
Presentation




ATTACHMENT A

SUBJECT/PROJECT: : Rate Model Assumptions

COMMITTEE ACTION:

This is an informational item only.

NOTE :

The “Committee Action” is written in anticipation of the
Committee moving the item forward for board approval. This
report will be sent to the Board as a committee approved item,
or modified to reflect any discussion or changes as directed
from the committee prior to presentation to the full board.

Y:\Board\CurBdeq\FINANCE\ComthgRateModelAssump043009.doc




Attachment B

Rate Model FY 2010 — 2015
Assumptions

Presentation to the Finance,
Administration and
Communications Committee

April 29, 2009



- [Operating Budget

Water Sales/Purchases
o Price Increases
o Timing of Increases

o Volume Decreases
Economy
Drought/Shortage

= Slow Growth




Water Sales - Conservation

Demand Changes
o  Starting point is most recent past 12 months (April 08 - March 09)

FY 2009 FY 2010 FY 2011 FY 2012 Total
Rate Model FY 2009 -2% -8% -5% 0% -15%
Rate Model FY 2010 -5.8% -4.8% -2% -2% -14.6%

o Rea & Parker Survey of Single-family Residential
Interpretation of the responses, results in a 5.3% conservation factor
o  Customer Service and Conservation Survey of other Potable
Customers

Response:
Master-metered residential expected to be the same as single-family
residential at 5.3%
Landscape, Agriculture, and Construction expected to cut back 10%

Public and Commercial not expected to cut consumption
o Total Average Consumption savings - 4.8% X



Survey Results

We examined the percentage reduction the |  Typical Water Use in
customers stated they would conserve and X S’iﬁglé Familyﬁbm e
compared it to typical water usage patterns. S B

Landscape watering 55%
Qther use 1%

Leaks 3%

For an average customer using 18 units, this
Dish washing 1%

chart shows that 55% of their usage is for
outdoor landscaping purposes.

For a high water customer using 50 units, we
assumed that 75% of their usage is for
landscaping.

Toilets 12%

Showers/Baths 8%

Answers were weighted based on what the
customers stated they would do to conserve and
this was applied to the typical usage to calculate
a realistic reduction number.



Potable: Variable Cost of Water

Preliminary

Variable costs increase 17.9% or $4,512,900

Volume decrease of 4.5% due to slow growth, rainfall, but
mostly conservation

Water price increase by CWA of 13.2% on 1/1/09 & 19.4% on
9/1/09 (weighted average price increase of 17.9%)

Actual Rate Actual Rate
Effective 1-1-08 Effective 1-1-09 Increase % Increase
CWA Pricel/AF $614 $695 . $81 13.2%
Actual Rate Proposed Rate |
Effective 1-1-09 | Effective 9-1-09 FY 2010 FY 2010
CWA Pricel/AF ! $695 $830 : , $135 19.4%

Weighted Price/AF Change 17.9%



Fixed Cost of Water
Preliminary

Fixed Cost increase 30.3% or $1,611,300

MWD Capacity Reservation Charge $44,600 7.4%
MWD  Readiness-to-Serve Charge $322,300  48.5%
CWA Customer Service Charge $217,700  20.7%
CWA Emergency Storage Charge $772,000 43.5%

CWA Infrastructure Assess Charge $254,700  20.7%

Total Fixed Cost $1.611,300 30.3%



| Water Sales — Historic & Projected
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Recycled: Variable Cost of Water

Preliminary

Variable Cost Decrease of 18.0% or $268,400

o Volume decrease of 7.7% due to slow growth, rainfall, &

conservation

o Anticipated water price constant for first six months, then cost

increase of $95.24 due to price increase by City of San Diego, our
projected increase is 27.2% on 1/1/10

Current Estimated 2010 2010
2010
2009 1/1/10 Increase % Increase
CWA Price/AF $350 $445.25 $95.24 27.2%




[ Sewer

Metro O&M estimated cost higher than
anticipated

Winter average just delivered from Helix
Water District

Finalize usage and cost in the upcoming
weeks

Anticipated rate increase due to
conservation

Actual total bill to increase moderately



| Operating Budget

Salaries and Benefits increase of $20,300 or
0.0012%

o Reduction of FTE of 2.75 and position changes
(decrease $179,200)

Salary and Benefits
Cola and Merit Increases $502,900

Net change to vacancy factor and vacation and sick
leave taken ($11,500)

Reduced overtime ($38,200)
= Benefit cost increases $221,300

o Charges to CIP ($475,000)

10




Operating Budget

Admin and Materials Budget (decrease of
$529,900 or 5.2%)

o Moved 3 projects from Operating to CIP
Asset Management $300,000

Multiple Species $141,000
San Miguel Habitat Management $225,000

o Increased cost for safety strategic plan item to
fund the EOC $120,000

o Reduced fuel cost due to price reduction
$137,600

11



. [ Operating Budget

= Power
o Annual increases of 3.5%

= Legal
o Reduction of $13,000 due to changes in
cases

= Insurance
o $93,300 or 15% reduction by SDRMA

12




Operating Budget

Non-operating Revenues

Property Taxes
Assessed values reduced by 4%

Assumption that the state will not take
property taxes

o Lease Revenue
CPl increases of 3%
No new cell site leases this year

13



Operating Budget

Capacity Fee Funding of Operating Expenses
o Increase to reflect changes in workload
Betterment Fee Funding of Maintenance
Expenses

Reduced to reflect change in more proactive
maintenance and less expensive corrective
maintenance

Annexation Fees

Reduced due to low meter sales and sales of
meters to properties already in an ID

14



[I\/Ieter Sales and Growth

Projected to sell 153.3 Potable and 109.5 Recycled

EDUs in FY 2010

EDU Sales

Historic Sales
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| [Beginning Fund Balance

= Estimated Beginning Fund Balance
$74 million instead of $62 million

o Mostly related to timing delay of 36"
pipeline construction

. Relates to increase in 6 Year CIP increase
(shifting of cost between years)

o Receipt of large settlements
- $915,000 Northrop Grumman
$1,506,400 AIG

16



CIP Budget Expenditure Projections

($ Millions)
B FY 2009
FY 2009 | EY 2010 | FY 2011 | FY 2012 | FY 2013 | FY 2014
Totals $30.9 $26.8 $23.4 $24.7 $30.5 $34.1
Six-Year Total: | $170.4
FY 2010
'FY 2010 | FY 2011 | FY 2012 | FY 2013 | FY 2014 | FY 2015
Totals $36.9 | $30.5 | $42.2 | $43.7 | $35.0 | $33.9

Six-Year Total:

$222.2

17




FY 2010 CIP Budget Categories

($ Millions)
Budget Budget
FY 2009 FY 2010
Capital Backbone ................. $24.9 $28.6
Developer Reimbursement .... $1.5 $0.0
Replacement & Renewal........ $6.6 $6.7
Capital Purchases ................. $1.5 $1.6

Totals $34.5 $36.9

18



High Profile CIP Projects
FY 2010 ($ Millions)

ECRTWIP Agreement 36-inch Main.............. $15.0
CIP Projects Currently Under Construction....... $4.6
AMR Manual Meter Replacement.................. $1.4
Middle Sweetwater River Groundwater Well..... $1.0
Ranchodel Rey Well............c.ccoooiiiiiini $1.5
Otay River Groundwater Desalinization........... $0.6
Otay Mesa Recycled Water Supply Link.......... $1.5

Total Expenditure Projection $25.6

Representing 70% of the total projected expenditures of
$36.9 million for FY 2010.

19



| Next Steps

Obtain final water pricing from MWD/CWA on May
12th

= Finalize water conservation level affecting water
sales and purchases

Update Rate Model

= Run sensitivity analysis on various conservation
levels and debt coverage levels

Budget Workshop May 21st

Budget adoption and approval of Proposition 218
notices June 31

20




AGENDA ITEM 9

STAFF REPORT

TYPE MEETING: Specj_al Board MEETING May 13, 2009
: DATE:
SUBMITTED BY: Mark Watton, W.0./G.F. NO: DIV. NO.

General Manager
APPROVED BY:

SUBJECT: Local Area Formation Commission (LAFCO) Special Districts
2009 Election

GENERAL MANAGER’S RECOMMENDATION:

That the Board consider casting votes for a Regular Special District
Member and Alternate Special District Member on LAFCO’ s Commission.

COMMITTEE ACTION:

N/A

PURPOSE :

To present for the Board’s consideration the LAFCO Special Districts
2009 Election ballots.

ANALYSIS:

In January of this year, LAFCO solicited nominations for a Regular
Special District Member and Alternate Special District Member to serve
on their Board of Directors. The District’s Finance, Administration
and Communications Committee reviewed the request for nominations and
recommended nominating Director Croucher for the Alternate Special
Member and, Mr. John Ingalls, Santa Fe Irrigation District, for the

Regular Special District Member. The board concurred at the February
4, 2009 board meeting.

The District has received the ballots for the election along with the
Nominating Committee’s report/recommendations and the candidates’
nomination forms (please see attached). ILAFCO’s Nominating Committee
recommends voting for Director Croucher and Mr. John Ingalls for the

Alternate Special District Member and Regular Special District Member
respectively.

The District’s ballot must be submitted to LAFCO by May 15, 2009.




FISCAL IMPACT:

None.

STRATEGIC GOAL:

Participating would support the strategic goal of maintaining effective
communications with other cities, special districts, State and Federal
governments, community organizations and Mexico.

LEGAL IMPACT:

None.

4

Genéral Manager

Attachments:

LAFCO Correspondence and Ballots
LAFCO Nominating Committee Report
Candidates’ Nomination Forms




ATTACHMENT A

SUBJECT/PROJECT:

Local Area Formation Commission
2009 Election

(LAFCO)

Special Districts

COMMITTEE ACTION:

The Finance, Administration and Communications Committee
reviewed this item at a meeting held on April 29, 2009 and the

committee recommended that it be presented for the full board’s
consideration.




2009 SPECIAL DISTRICTS ELECTION
BALLOT and VOTE CERTIFICATION
FOR REGULAR LAFCO SPECIAL DISTRICT MEMBER

VOTE FOR ONLY ONE

John ingalls [
(Sania Fe Irrigation District)

Charles W. Muse [
(Helix Water District)

Write-ins

F hereby certify that | cast the votes of the

{(Name of District)
at the 2009 Special Districts Selection Commitiee Election as:

[ i the presiding officer, or
[ i the duly-appoinied alternate boare member.

(Signature)

(Title)

{Date)

Please note: The order in which ihe candidetes’ names are listect wes determined by random selection,

* = Nominating commitiee’s recommendation

Altachment 2



2009 SPECIAL DISTRICTS ELECTION
BALLOT and VOTE CERTIFICATION
FOR ALTERNATE LAFCO SPECIAL DISTRICT MEMBER

VOTE FOR ONLY ONE

Tom Bumgardner (Valley Center Parks and Recreation District)
Tim Geiser (Deer Springs Fire Protection District)

Martin Marugg (Alpine Fire Protection District)

Jo MacKenzie (Vista Inigation District)

Gary Croucher (Otay Water District)

Write Ins

I hereby certify that | cast the votes of the

(Name of District)
at the 2009 Special Districts Selection Commitiee Election as:
[ ] the presiding officer, or
[ ] the duly-appointed alterate board member.
(Signature)
(Title)
(Date)

Please note: The order in which the candidates” names are listed wars determaimed by ramdom selection,

* = Nominating committee’s recommendation

Attachment 2



ILAF ( i @ " 1600 Pacific Highway « Room 452 « San Diego, CA 92101
(619) 531-5400 « FAX (619) 557-4190

San Diego Local Agency Formation Commission Website: www.sdlafco.org
Chairman

Bill Horn

County Board of .

Supervisors Apnl 3; 2009

Vice Chairman

Bud Pocklington TO: Independent Special Districts of San Diego County
South Bay [rrigation District

FROM: Executive Officer
Members Local Agency Formation Commission
Sounty Boaud of SUBJECT: 2009 Special Districts Election
Supervisors
Donna Frye By our letter of January 16, 2009, we solicited nominations for one LAFCO
gg;’g‘;"s";"l‘)’jggo regular Special District member and one LAFCO alternate Special District

member. By the deadline of February 27, 2009, two nominations for the

San Hiliard regular member and five nominations for the alternate member were
City of Del Mar received by LAFCO. As required by the Selection Committee Rules, all
Betty Rexford eligible nominations were forwarded to the nominating committee. The
Councilmember 2009 nominating committee was comprised of Tom Pocklington (Bonita-
City of Poway Sunnyside Fire Protection District), Judy Hanson (Leucadia Wastewater
Vacant District), and Augie Scalzitti (Padre Dam Municipal Water District). After
s the Candidate’s Forum held on March 26, 2009 at the San Diego Chapter

of the California Special Districts Association’s special meeting, LAFCO

oo k- vanderiaan Consultant Harry Ehrlich met with the nominating committee to discuss a

recommended slate of nominees for the open positions. A copy of the
Alternate Members committee's report is attached (Attachment 1), containing ballots on
which to record your votes (Attachment 2). A list of the eligible

g;‘f‘%g%"oard of independent special districts, formatted in label form, is provided for your
Supervisors convenience (Attachment 3). Special districts may use the mailing list to
Sherri Lightner send letters of support or additional biographical material for a particular
Councilmember candidate. Please note that LAFCO staff has not included any of the
City of San Diego candidates’ promotional materials with the election materials. Lastly,
Mark Lewis attached are a summary and copies of all nominations received
g":‘yyz; Ef Gajon (Attachment 4).

o 8. Ingalts With respect to ballots, there is a separate ballot for each position: yellow
Irigation District for the LAFCO regular member, and blue for the LAFCO alternate
Harry Mathis member. Be sure each ballot is marked only for the number of
Public Member positions to be voted for in that category. A ballot that is cast for

more than the indicated number of positions will be disregarded.
Executive Officer

Michael D. Oft

Counsel

William D. Smith




Independent Special Districts
April 3, 2009
Page Two

The ballots should be considered by your full district board. State Law and the
Selection Committee Rules require a district's vote to be cast by its presiding officer, or
~an alternate member of the legislative body appointed by the other members.
Therefore, the certification form has been incorporated with the ballot forms to be

signed by the person who casts your district's votes. A ballot received without a
signed certification form will not be counted.

All nominees are listed on the relevant ballot. An asterisk indicates the nominating
committee’s recommendations. Write-in candidates are permitted, and spaces have
been provided for that purpose.

The deadline for receipt of the ballots by LAFCO is May 15, 2009. The Selection
Committee Rules require that marked ballots be returned by certified mail, return
receipt requested. Facsimile (FAX) ballots and certification forms will be accepted, if

necessary to meet the ballot deadline, but originals must be submitted as soon as
possible thereafter.

The Selection Committee Rules stipulate that a majority of the districts shall constitute a
quorum for the conduct of committee business. There are 81 independent special
districts in the County; therefore, a minimum of 31 ballots must be received to certify
that a legal election was conducted. A candidate for a LAFCO member must receive at
least a majority of the votes cast to be elected. The ballots will be kept on file in this
office, and will be made available upon request.

Please call me or Tita Jacque Mandapat if you have any questions.

MICHAEL D. OTT
Executive Officer

MDO:tjm
Attachments: 1) Nominating Committee Report and Recommendations
2) Special District Election Vote Certification Form & Ballots
3) Independent Special District Labels
4) Independent Special District Summary of Nominations and Copies
of Nomination Forms
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San Diego Local Agency Formation Commission Website: www.sdlafco.org
Chairman

Bill Horn

County Board of .

Supervisors Ap”l 3: 2009

Vice Chairman

Bud Pocklington TO: Independent Special Districts in San Diego County

South Bay Irrigation District
FROM: 2009 Special Districts Election Nominating Committee

Members

SUBJECT: Nominating Committee Report and Recommendations
Dianne Jacob

County Board of

Supervisors

Donna Frye In 2009, independent special district nominations were solicited for: (1) one
Councilmember regular special district member on LAFCO with a term expiring in 2013, and (2)
ity of San Diego one alternate special district member on LAFCO with a remaining term expiring
Gart Hillard in 2011. By the deadline of February 27, 2009, our office received two
Gity of Del Mar nominations for the LAFCO regular special district member position, and five

nominations for the LAFCO alternate special district member position.
Betty Rexford

Councilmember

City of Poway As required by the Selection Committee Rules, a nominating committee was
Vacant appointed to review the nominations submitted, and to prepare a list of
Special Districts recommended candidates. According to the Selection Committee Rules, the
Representative . . . . . . . .
nominating committee is appointed by the chairperson or vice chair of the
prarew - Vandariaan Special Districts Advisory Commiittee. Since Chairwoman Jo MacKenzie is a

candidate for the alternate commission position on LAFCO, Executive Officer
Michael Ott made appointments to the nominating committee. A Candidates

Alternate Members Forum, moderated by Mr. Ott and LAFCO Consultant Harry Ehrlich, was

Greg Cox scheduled on March 26 as part of a special meeting of the San Diego Chapter,
o S of California Special Districts Association. All candidates were invited to attend

o and present a brief statement of qualifications. In the interest of impartiality, the
Shorn Lighiner nominating committee decided to conclude its deliberations after the
City of San Diego Candidates Forum. In evaluating the nominations, the committee considered
Mark Lewis special district experience, interest, and knowledge of LAFCO issues. -For
g"i?ygff 1 Caion those nominees who are incumbents, the committee further considered

yor=t attendance records and meeting participation. The committee also wanted to
ég';’:aséénga"s ensure representation from those types of districts that most often are in\(olved
Irrigation District in making recommendations to LAFCO. The nominating committee’s
Harty Mathis recommendations for each category follows.

Public Member
Executive Officer Attachment 1
Michael D. Ott

Counsel

William D. Smith




2009 Nominating Committee Report
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NOMINATING COMMITTEE RECOMMENDATIONS

LAFCO Reqular Special District Member

The Nominating Committee recommended John Ingalls (Santa Fe Irrigation District).

LAFCO Alternate Special District Member
The Nominating Committee recommended Gary Croucher (Otay Water District).

Copies of all nominations are attached following this report.

2009 NOMINATING COMMITTEE

TOM POCKLINGTON JUDY HANSON
Bonita-Sunnyside Fire Protection District Leucadia Wastewater District

AUGIE SCALZITTI
Padre Dam Municipal Water District




2009 SPECIAL DISTRICTS ELECTION
SUMMARY OF NOMINATIONS
REGULAR AND ALTERNATE LAFCO COMMISSIONER

LAFCO Regular Special District Member Candidates

* John Ingalls
(Santa Fe Irrigation District)

Charles W. Muse
(Helix Water District)

LAFCO Alternate Special District Member Candidates

Tom Bumgardner
(Valley Center Parks and Recreation District)

Tim Geiser
(Deer Springs Fire Protection District)

Martin Marugg
(Alpine Fire Protection District)

Jo MacKenzie
(Vista Irrigation District)

* Gary Croucher
(Otay Water District)

Please note: The order in which the candidates’ names are listed were determined by random selection

* = Nominating committee’s recommendation

Attachment 4




| - RECE!\_/ED
2009 SPECIAL DISTRICTS . f
NOMINATION/RESUME FEB 2 ¢ 2009

Date received by LAFCO: ~ SAN DIEGO LAFCO

NOMINATED BY: Santa Fe Irrigation District

NAME OF NOMINEE:  John S. Ingalis

Address: P.O. Box 409, Rancho Santa Fe, CA 92067
Phone: 8568-527-2556

Email: jingalls@sfidwater.org
NOMINATED FOR: LAFCO Regular Member
‘DISTRICT EXPERIENCE:.

Elected to Santa Fe Irrigation District Board of Directors in 2002 and re-elected in 2006.
Serves on Finance Committee and Organization and Personnel Committee, represents
community on San Dieguito River Valley Regional Open Space Park Joint Powers
Authority Citizens Advisory. Committee, former member of San Dieguito River
Watershed Planning Guidance Group :

LAFCO EXPERIENCE:

Elected in 2005 as LAFCO Alternate Special District Member and re-elected in 2007.
Has consistently attended LAFCO meetings and workshops of importance to special
districts across the County. Provided input to LAFCO on specific issues during the
North Central San Diego County Municipal Service Review and Sphere of Influence
Update (approved May 2, 2005). :

ADDITIONAL INFORMATION:

Appointed by Board of Supervisors to the San Dieguito Planning Group, participated in
workshops on GP2020 update, and made presentations to County Planning
‘Commission. Worked with Staff of County DPLU, DPW, and Parks Dept. on Specific
Plan Amendments. Direct involvement in 2003 County Zoning Ordinance Relating to
Wireless Telecommunications Facilities (01-03). Corona College Heights Orange &
Lemon Association member/grower of citrus, primarily lemons. Former municipal bond
lawyer and financial advisor to special districts nationwide, personally led efforts to

states besides California, for schools, water supply, wastewater treatment, , public
power, health care, affordable housing, and environmenta} cleanup. Active service on
multiple boards of directors, including nenprofit and for-profit corporations, and advisory
boards such as Scripps Clinic Board of Advisors. Life member, U.S. Navy League.
Admitted to practice law in New York and Massachusetts. Chairman, Rancho Santa Fe
Association Road & Traffio Committee. Resides in Rancho Santa Fe, with two children.




| RECEIVED
2009 SPECIAL DISTRICT  ¢rpy 2 0 9008

NOMINATION/RESUME |
SAN DIEGO LAFCO
Date Received by LAFCO
NOMINTED BY: Helix Water District

NAME OF NOMINEE:  Charles W. Muse
- Address: 7811 University Avenue, La Mesa, CA 91944
Phone: 619-465-3207

Email: cmuse3391 1@aol.com

NOMINATED FOR: - LAFCO REGULAR MEMBER ()
LAFCO ALTERNATE MEMBER ()

DISTRICT EXPERIENCE:
Past President of Helix Water District Board of Directors
President of Council of Water Utilities '
District representative to the Water Conservation Garden Authority
District representative on Harry Griffen Park Steering Committee
District representative to San Diego River Conservancy and San Diego River Coalition
Board member of San Diego East County Chamber of Commerce
Insurance and Personnel Committee member at Association of California Water Agencies
District representative to Association of California Water Agencies Joint Insurance Powers

Authority, member of Risk Management Committee
District representative to National Water Resources Association

LAFCO EXPERIENCE:

None

ADDITIONAL INFORMATION:

Member of City of La Mesa Citizens’ Preparedness Ad Hoc Committee

Retired President and CEO of GAF Financial and Insurance Services

Served as adjunct faculty of the College for Financial Planning and as instructor at San Diego
State University Department of Finance for 18 years ’

Founding Director of the Home for Guiding Hands, residential facility for developmentally
Disabled and currently on Foundation Board

Served as Board member of Lemon Grove Chamber of Commerce and Vice-Chair of San Diego
Historic Site Board

Served for 14 years as a Planning Commissioner for City of La Mesa

- Twice appointed by Govern Reagan to serve on Developmental Disabilities Board for San Diego

and Imperial Counties

Three professional designations: Chartered Life Underwriter, Chartered Financial Consultant

and Certified Fingngial Planner

“ Attachment 2




Fron:VALLEY CENTER PARKS & REL, 60 48 BOT5  02/27/2008 1685 wmgs 004/005

2009 SPECIAL DISTRICTS

 NOMINATION/RESUME

Déte Received by LAFCO

NOMINATED RY: Valley Center Parks and Recreat:.on District

. District ‘
NAME OF NOMINEE: = __ Tom Bumgardner

Address: PO Box 141

Phone: (260) zgg-aasz

E-mail; bm131389,_m_g;1 com
NOMINATED FOR: LAFCO ALTERNATE MEMBER . (X)
DISTRICT EXPERIENCE

1. Director, Valley Center Parks and Recreation Dis ct ~ 6
e tor of Deer SPr:.ngs Fire District Board - 6 years

LAFCO EXPERIENCE

Fire ang

(Authorized Signature)




2009 SPECIAL DISTRICTS

NOMINATIONIRESUME RECEIVED
FEB 2 ¢ 2009

Date Received by LAFCO SAN DIEGO | AFCO

NOMINATED BY:  Deer Springs Fire Protection District | |

District '
NAME OF NOMINEE: Tim Geiser -
- Address; 26208 Jersmond Dene Rd, Escondido, CA 92026
. Phone: 760-738-9331 N
E-mait: MATINATI@AOL.COM
NOMINATED FOR: LAFCO REGULAR MEMBER( )

LAFCO ALTERNATE MEMBER (X)

DISTRICT EXPERIENCE:
Director- Degr Springs Fire Protection District

LAFCO EXPERIENCE:
Have not served directly. I have followed closely many of th_e issues that the Board has been confronted with, -

ADDITIONAL INFORMATION:
Past Commissioner- California Avocado Commission -
President —- TANGENT Enterprises A Calif/ Corp for twenty-five years

(Authorized Signature) d’

Attachment2




2009 SPECIAL DISTRICTS f -~
NOMINATION/RESUME RECEWED

(District)
NAME OF NOMINEE: Martin Marugg -
Address: 1976 Pine View Road, Alpine CA 91901
Phone: .619-445-1751
Email: mmaruga@cox.net
NOMINATED FOR: LAFCO REGULAR MEMBER ()

LAFCO ALTERNATE MEMBER (X)

DISTRICT EXPERIENCE: Martin Marugg has served on the Alpine Fire Protection District
(AFPD) Board since 2002. In November 2008, he was reelected to a four-year term and

LAFCO EXPERIENCE: Mr. Marugg served as Alpine Fire District's representative to the
Fire Districts and County Fire Chiefs Substantially Similar Plan (SSP) group. He attended

all meetings of both groups in the formation of the SSP position paper. He continues to
serve in this position. :

San Diego Fire Department. During his 32 years with SDFD he served as Fire Marshal
after the Normal Heights Fire and was in charge of all weed and brush abatemen’g for the

Center for four years during which he supervised 27 dispatchers, 4 rear office staff, and 4
dispatch Captains. Since his retirement Marugg has continued his involvement in
community related organizations and has served on the supervisory committee for the
Federal Firefighters Credit Union for nineteen years. '

= W
re

w8




RECEIVED

2009 SPECIAL DISTRICTS FEB - ¢ 2009
NOMINATION/RESUME SAN DIEGO LAFGO
Date Received by LAFCO
NOMINATED BY: _VISTA IRRIGATION DISTRICT

District

NAME OF NOMINEE: Jo MacKenzie

Address: 1578 Palomar Drive, San Marcos CA 92069

Phone: (760) 743-7969
E-mail: mackgroup@cox.net

NOMINATED FOR: LAFCO REGULAR MEMBER ( )
LAFCO ALTERNATE MEMBER (X)

rom 1996 to 006

/?w@%%

~ {Authorized Signature)
" Lisa R Soto, Board Secretary

e e




2009 SPECIAL DISTRICTS ' R
NOMINATION/RESUME RECEIVED

FEB 1 8 2009

Date Received by LAFCO _ SANDIEGO I'A?FCO
NOMINATED BY: Otay Water District . : ]

NAME OF NOMINEE: Gary Croucher

Address:" 2554 Sweetwater Springs Blvd., Spring Valley, CA 91978
Phone: 619-670-2280

NOMINATED FOR: LAFCO REGULAR MEMBER ()
: - - .LAFCO ALTERNATE MEMBER X)

DISTRICT EXPERIENCE: Mr.
D

Attachment 3
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	Agenda Item 3:  Approve the Issuance of Five (5) Purchase Orders to Various Vendors for Hardware Costs of a Cisco Lan Switch and Services; Hardware Costs of a Hewlett-Packard Eva and Service Maintenance; Hardware Costs of a Hewlett-Packard C-Class Enclosure, Four (4) Blade Servers and Fiberswitch; and Services to Design, Implement, and Install a Wireless Broadband to Connect the Regulatory Site and 30 MG Reservoir; and for the Purchase of 35 Ruggedized Panasonic Laptop Computers for Field Mobile Staff; For a Total Cost of $469,677
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	Agenda Item 6:  Attachment C -- Strikethrough Copy of Agreement for Public and Community Relations
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