OTAY WATER DISTRICT
FINANCE, ADMINISTRATION AND COMMUNICATIONS
COMMITTEE MEETING
and
SPECIAL MEETING OF THE BOARD OF DIRECTORS

2554 SWEETWATER SPRINGS BOULEVARD
SPRING VALLEY, CALIFORNIA
BOARDROOM

THURSDAY
March 5, 2009
4:00 P.M.

This is a District Committee meeting. This meeting is being posted as a special meeting
in order to comply with the Brown Act (Government Code Section §54954.2) in the event that
a quorum of the Board is present. Items will be deliberated, however, no formal board actions
will be taken at this meeting. The committee makes recommendations
to the full board for its consideration and formal action.

AGENDA
ROLL CALL
PUBLIC PARTICIPATION — OPPORTUNITY FOR MEMBERS OF THE PUBLIC

TO SPEAK TO THE BOARD ON ANY SUBJECT MATTER WITHIN THE
BOARD'S JURISDICTION BUT NOT AN ITEM ON TODAY'S AGENDA

DISCUSSION ITEMS

3.

APPROVE THE 2009 OTAY WATER DISTRICT LEGISLATIVE PROGRAM
(BUELNA) [5 minutes]

INFORMATIONAL REPORT ON DROUGHT STAGE PRICING (BEACHEM) [10
minutes]

INFORMATIONAL REPORT ON THE DISTRICT'S INVESTMENT IN
CERTIFICATES OF DEPOSITS IN EXCESS OF $100,000 (BEACHEM/CUDL!P)
[5 minutes]

MID-YEAR FISCAL YEAR 2009 STRATEGIC PLAN AND PERFORMANCE
MEASURES UPDATE (STEVENS) [10 minutes]

ADJOURNMENT

BOARD MEMBERS ATTENDING:

Jaime Bonilla, Chair
Jose Lopez




All items appearing on this agenda, whether or not expressly listed for action, may be
deliberated and may be subject to action by the Board.

The Agenda, and any attachments containing written information, are available at the
District's website at www.otaywater.gov. Written changes to any items to be considered
at the open meeting, or to any attachments, will be posted on the District's website.
Copies of the Agenda and all attachments are also available through the District Secre-
tary by contacting her at (619) 670-2280.

If you have any disability which would require accommodation in order to enable you to

participate in this meeting, please call the District Secretary at 670-2280 at least 24
hours prior to the meeting.

Certification of Posting

| certify that on March 2, 2009 | posted a copy of the foregoing agenda near the
regular meeting place of the Board of Directors of Otay Water District, said time being at
least 24 hours in advance of the meeting of the Board of Directors (Government Code
Section §54954.2).

Executed at Spring Valley, California on March 2, 2009.

wsan e

(/ Susan Cruz, District Seéretary




AGENDA ITEM 3

STAFF REPORT
TYPE MEETING: Reguiar Board MEETING DATE:  April 1, 2009
SUBMITTEDBY: Armando Buelnaﬁ W.0./GF. NO: DIV.NO. a1l
Communications Officer
APPROVED BY:
SUBJECT: 2009 Legislative Program

GENERAL MANAGER’ S RECOMMENDATION :

That the Board of Directors adopt the 2009 Otay Water District
Legislative Program.

PURPOSE :

To provide direction and guidelines to staff in the formulation
of the District’s response to legislative initiatives on issues
affecting the District during the 2009 legislative session.

COMMITTEE ACTION:

See Attachment A

BACKGROUND

Each legislative session, representatives to the California
legislature sponsor some 2,000 to 3,000 bills or significant
resolutions. Many of these measures become law and affect
special districts in substantive ways.

Legislative programs establish guidelines and policy direction
that can be used by staff when monitoring legislative activity,

and facilitate actions that can be taken to quickly in response
to legislative initiatives.

The principles provided in the 2009 Legislative Program, changed
very modestly from the 2008 program yet serve as guidelines for
staff and its representatives in formulating a consistent
response to legislative initiatives. This is helpful in dealing
with time sensitive matters such as last minute amendments
should calls or letters to legislators be needed. Nevertheless,

sensitive or controversial policy matters will always be brought
to your board for deliberation and direction.




FISCAL IMPACT:

Adopting the principles of the 2009 Legislative Program in and
of itself has no fiscal impact. However, Legislative Advocacy

is included in the budget for the General Manager’s office (GL
11-1211-5261).

LEGAL IMPACT:

None.

M WA,

General Manager (;“’

Attachments

Attachment A - Committee Action Report

Attachment B - 2009 Otay Water District Legislative Program




Otay Water District 2009 Legislative Program _

Legislative Policy Guidelines
Effective Date:  / /

Legislative Policy Guidelines

The Otay Water Legislative Policy Guidelines for the 2009 Legislative Session includes the
following:

Water Services

Support efforts to:

a. Previde Develop and finalize a comprehensive plan to address Bay-Delta
environmental and water quality issues.

b. Study, finalize and promote “Around-the-Delta” alternatives as a way to improve
water quality or water transport and reduce the possibility of levee failure.

¢. Complete and finalize long-term Delta planning work and ongoing studies of new
water storage facilities, and Ssupport efforts to promote additional surface and
underground water storage infrastructure to ensure water availability and quality.

d. Study Global Climate Change and its potential impact on the snow pack, rising sea
levels, increased salinity in the Delta, the possibility of reduced precipitation or more
severe storms.

e. Provide financial support to projects designed to mitigate the potential negative

impacts of Global Climate Change on water supply reliability.

Provide ongoing federal and state funding for the California Bay-Delta.

Support implementation of the Quantitative Settlement Agreement.

Provide reliable water supplies to meet California’s short and long-term needs.

Develop and adopt a comprehensive state water plan that balances California’s

competing water needs and results in a reliable supply of high-quality water for the

San Diego region.

j.  Provide conveyance and storage facilities that are cost effective, improve the
reliability and quality of San Diego region’s water supplies as well as the Bay-Delta
region.

k. Equitably allocates costs of the Bay-Delta solution to all those benefiting from

improvements.
Support agriculture to urban water transfers.
. Promote desalination pilot studies and projects.
Reduce restrictions on recycled water usage.
Reduce restrictions on injecting recycled water into basins where there is no direct
potable use.
Provide financial incentives for recharge of groundwater aquifers using recycied
water.
q. Encourage feasibility studies of water resource initiatives.
r. Increase funding for infrastructure and grant programs for construction,

modernization or expansion of water, wastewater treatment, reclamation facilities and
Sewer systems.
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Otay Water District 2009 Legislative Program

s. Provide funding for water recycling, groundwater recovery and recharge, surface
water development projects and seawater desalination. '

t. Mandate uniform or similar regulations and procedures by state agencies in the
processing and administering of grants and programs.

u. Streamline grant application procedures.

v. Limit the availability, or prohibit the installation, of water softening appliances that
discharge brine to the sewer systems feeding treatment plants that produce recycled
water.

w. Improve the existing Sacramento-San Joaquin River Delta water conveyance system
to increase flexibility and enhance water supply, water quality, levee stability and
environmental protection.

X. Evaluate long-term threats to the Delta levee and conveyance system and pursue
actions to reduce risks to the state’s water supply and the environment.

y. Promote or assist voluntary water transfers between willing buyers and willing sellers
and move those transactions through without delay.

z. Establish reasonable statewide approaches to sewer reporting standards.

aa, Provide the State Water Project with more flexibility to operate their systems to
maximize water deliveries while avoiding unacceptable impacts to third parties,
habitat or the environment.

bb. Fast-track design, permits and construction for pilot projects in the Sacramento-San

Joaquin Delta to create barriers to keep fish away from Delta water pumps, improve
water quality and supply reliability.

Oppose efforts to:

a. Make urban water supplies less reliable or substantially increase the cost of imported
water without also improving the reliability and/or quality of the water.
b. Create unrealistic or costly water testing protocol.

¢. Create unrealistic or costly to obtain water quality standards for recycled water or
storm water runoff.

d. Restrict use of recycled water for groundwater recharge.
Disproportionately apportion costs of water.

f. Establish new water or recycled water fees solely to recover State costs without also
providing some benefit.

g. Create undo hurtles for seawater desalination projects.

h. Ban the use of or make the use of eminent domain for water infrastructure projects
more costly or burdensome.

i. Create regulatory schemes that alter or limit the existing authority to reuse and
recycle water,

Create unreasonable or confusing sewer reporting standards.

Create administrative or other barriers to sales between willing buyers and willing
sellers that delay water transfers.

o
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i} Otay Water District 2009 Legislative Program -

Financial

Support efforts to:

1. Support efforts to clarify procedures and provisions of Proposition 218 in the wake of
the Bighorn decision.

m. Require the federal government and State of California to reimburse special districts

for all mandated costs or regulatory actions.

Give special districts the discretion to cease performance of unfunded mandates.

Provide for fiscal reform to enhance the equity, reliability, and certainty of special

district funding.

Provide incentives for local agencies to work cooperatively, share costs or resources.

Provide for the stable, equitable and reliable allocation of property taxes.

Continue to reform workers compensation.

Authorize financing of water quality, water security, and water supply infrastructure

improvement programs.

Promote competition in insurance underwriting for public agencies.

u. Establish spending caps on State of California overhead when administering voter

approved grant and disbursement programs.

Require disbursement decisions in a manner appropriate to the service in question.

w. Encourage funding infrastructure programs that are currently in place and that have
been proven effective.

X. Produce tangible results, such as water supply reliability or water quality
improvement.

y. Provide financial incentives te for energy projects that increase reliability, diversity,
and reduce green house gasses,

e B
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Oppose efforts to:

a. Impose new, unfunded state mandates on local agencies and their customers.

b. Undermine Proposition 1A - Protection of Local Government Revenues — and the
comprehensive reform approved by voters in 2004.

¢. Reallocate special district reserves in an effort to balance the state bud get.

d. Reallocate special district revenues to fund infrastructure improvements in cities or
counties.

e. Usurp special district funds, reserves, or other state actions that force special districts
to raise rates, fees or charges.

f.  Complicate existing conservation-based rate structures.

g. Establish funding mechanisms that put undue burdens on local agencies or make
local agencies de facto tax collectors for the state.

h.  Complicate compliance with SB 610 and SB 221.

3o0f6




Otay Water District 2009 Legislative Program _

Governance/Local Autonomy

Support efforts to:
a. Expand local autonomy in governmg spe01a1 d1str10t affalrs

bares: (Addressed by
State statutes and codlﬂed in OWD Board of Dlrectors Pohcy 8, Section (6)(e)

: orra. (Addressed by AB 1234,
Chapter 700 2005 and codlﬁed as Board of Dlrectors Pollcy 8, Et seq )

eempensat—reﬂ- (Addressed by State statutes and codlﬁed in OWD Board of Drrectors
Pohcy 8, SectlonA Exhlblt A)

(Addressed by State statutes and codlﬁed in OWD Board of D1rectors Pohcy 8
Section (A)(Exhibit A))

f. Promote comprehensive long-range planning.
g. Assist local agencies in the logical and efficient extension of services and facilities to
promote efficiency and avoid duplication of services.

h. Streamline the Municipal Service Review Process or set limits on how long services
reviews can take or cost.

i. Establish clear and reasonable guidelines for appropriate community sponsorship
activities.

J- Reaffirm the existing “all-in” financial structure, or protect the San Diego County
Water Authority voting structure based on population.

Oppose efforts to:

4of 6

a. Assume the state legislature is better able to make local decisions that affect special
district governance,

b. Create one-size-fits-all approaches to special district reform.

Unfairly target one group of local elected officials.

Usurp local control from special districts regarding decisions involving local special

district finance, operations or governance.

Limit the board of directors’ ability to govern the district.

Create unfunded local government mandates.

Create costly, unnecessary or duplicative oversight roles for the state government of

special district affairs.

Change the San Diego County Water Authority Act regarding voting structure, unless

it is based on population.

i.  Shift the liability to the public entity and relieve private entities of reasonable due
diligence in their review of plans and specifications for errors, omissions and other
issues.

j- Place a significant and unreasonable burden on public agencies, resulting in increased
cost for public works construction or their operation. :

e o

B o® o




Otay Water District 2009 Legislative Program -

Conservation
Support efforts to:

a. Provide funding for water conservation programs.

b. Encourage the installation of water conserving fixtures in new and existing buildings.

¢. Promote the environmental benefits of water conservation.

d. Enhance efforts to promote water awareness and conservation.

e. Offer incentives for landscape water efficiency devices such as ET controllers and
soil moisture sensors,

f. Develop landscape retrofit incentive programs and/or irrigation retrofit incentive
programs.

g. Permit local agencies adopting stricter ordinances requiring water wise landscaping
for commercial and residential development.

h. Create tax credits for citizens or developers who install water wise landscapes.

1. Create tax credits for citizens who purchase high efficiency clothes washers, dual
flush and high-efficiency toilets and irrigation controllers above the state standards.

j. Expand community-based conservation and education programs.

k. Develop incentives for developers to install water wise landscape in new
construction.

1. Encourage large state users to conserve water by implementing water efficient
technologies in all facilities both new and retrofit.

m. Create higher incentives for solar power.

n. Encourage large state water users to conserve water outdoors.

0.

Educate all Californians on the importance of water, and the need to conserve,
manage, and plan for the future needs.

Oppose efforts to:

a.

Weaken federal or state water efficiency standards.

Safety, Security and Information Technology

Support efforts to:

a.

b.

50f6

Provide funding for information security upgrades-; fo include integrated alarms,
access/egress, and surveillance technology.

Provide incentives for utilities and other local agencies to work cooperatively, share
costs or resources.

Provide funding for communication enhancements, wireless communications, GIS or
other technological enhancements,

Encourage or promote compatible software systems.

Fund infrastructure and facility security improvements:; include facility roadway
access, remote gate access and physical security upgrades.

Protect state, local and regional drinking water systems from terrorist attack or
deliberate acts of destruction, contamination or degradation.

Provide funds to support training or joint training exercises:; to include contingency
JSunding for emergencies and emergency preparedness.




Otay Water District 2009 Legislative Program

h. Equitably allocate security funding based on need, threats and/or population.
i.  Encourage or promote compatible communication systems.

i-  Encourage and promote funding of Department of Homeland Security Risk Mitigation
programs.

Oppose efforts that:
a. Create unnecessary, costly, or duplicative security mandates.

Optimize District Effectiveness

Support efforts to:
Continue to reform Workers Compensation.
b. Give utilities the ability to avoid critical peak energy pricing or negotiate energy
contracts that save ratepayers money.
Develop reasonable Air Pollution Control District engine permitting requirements.
Reimburse or reduce local government mandates.
Allow public agencies to continue offering defined benefit plans.

Result in predictable costs and benefits for employees and taxpayers.
Eliminate abuses.

Retain local control of pension systems.
Be const1tut10nal federally legal and techmcally poss1ble

: < at: (Addressed by Prop. 99 -
L1m1ts on Govemment AchISItIOIl of Owner Occup1ed Residence).

T E@ e A

Oppose efforts to:

a. Restrict the use of, or reallocate, district property tax revenues to the detriment of
special districts.

b. Create unrealistic ergonomic protocol.
¢. Micromanage special district operations.
d. Balance the state budget by allowing regulatory agencies to increase permitting fees.

Bi-National Initiatives

Support efforts to:
a. Promote and finance cross-border infrastructure development such as water
pipelines, desalination plants or water treatment facilities.
b. Develop cooperative and collaborative solutions to cross-border issues.
¢. Develop and enhance understanding of the interdependence of communities on both
sides of the border with the goal of improved cross-border cooperation.

Oppose efforts to:

a. Usurp local control over the financing and construction of water supply and
infrastructure projects in the San Diego/Baja California region.

6of6




AGENDA ITEM 4

STAFF REPORT

TYPE MEETING; Regular Board MEETING DATE: April 1, 2009
SUBMITTED BY: /- W.0./G.F. NO: DIV.NO. a71l
2;P§OVEDBY: Joseph R. §Z§Zfi§%;;hief Financial Officer

[ .
APPROVED BY: German Alva istant General Manager
{Asst. GM):
SUBJECT: Drought Pricing Implementation

GENERAL, MANAGER’S RECOMMENDATION :

This is an informational item to update the Board on the likely
process needed to implement drought stage pricing and how the
pending actions by CWA and MWD are integral to this process.

COMMITTEE ACTION:

Please see Attachment A.

PURPOSE:

This is an informational item to update the Board on the likely
process needed to implement drought stage pricing and how the
pending actions by CWA and MWD are integral to this process.

ANALYSIS:

As the drought becomes more serious and as it appears that a
Stage II Drought is very likely this summer, it is timely to
review the process the District would follow for the
implementation of drought stage pricing.

The District has already completed the required Proposition 218
hearing process for rate setting and in December 2008 the Board
adopted drought stage pricing. This pricing is only in the
event that the Board declares a Stage II Drought or higher.

Upon the declaration of a Stage II Drought, the Board may
implement drought stage pricing of up to 30% on the highest tier
of water usage and up to 5% on the second highest tier of water
usage. With a Stage III brought, the rates are increased by 10%
and 60%, followed by 15% and 90% at Stage IV. These increases
are all on the base water rate, not compounding on each other.

Every customer type now has tiered water pricing, so the drought
pricing may be applied to all customer types except recycled.




The 5% and 30% increases were determined by using a drought
stage model provided by CWA. This model was designed to
determine the rate increases necessary to maintain stable
revenues in light of reduced sales caused by both promotion of
conservaticn and price pressure. This model also has certain
assumptions on water usage and price elasticity which may or may
not need to be adjusted as the District gains experience with
the actual customer reaction.

When the Board acts to implement a particular drought pricing
level, staff will recommend that the Board allow two months lead
time to give staff time to modify the rates, test the rate
implementation, and send notices to all customers. These
notices would be courtesy notices. giving our customers time to
react by reducing water usage prior to the bill changes.

It is anticipated that in March, CWA will consider a declaration
of a July Stage II Drought. In addition, it is anticipated that
MWD in April, will consider a declaration of a July Stage II
Drought. It is hoped that if and when these actions are taken
that there will be a few months of lead time.

= /
FISCAL IMPACT: ,_%

None.

STRATEGIC GOAL:

The District ensures its continued financial health through
long-term financial planning and debt planning.

LEGAL IMPACT:

None.

Gengéral Manager

Attachments:
A} Committee Action Form




ATTACHMENT A

SUBJECT/PROJECT: | Drought Pricing Implementation

COMMITTEE ACTICN:

This is an informational item only.

NOTE:

The “Committee Action” is written in anticipation of the
Committee moving the item forward for board approval. This
report will be sent to the Board as a committee approved item,
or modified to reflect any discussion or changes as directed
from the committee prior to presentation to the full board.

F:\DianeA\Staff Rpts 2009\CommMtgFinbrought PricingImp040109, doc




AGENDA ITEM 5

STAFF REPORT

TYPE MEETING:
SUBMITTED BY:

APPROVED BY:
{Chief)

APPROVED BY:
(Asst. GM):

SUBJECT:

Reguiii/%?ard p MEETINGDATE:  March 5, 20009
Jame$ éﬁdf?gﬁggfha —Manager W.OJ/G.F. NO: DIV.NO. n11

Joseph R._Beat%emé Ch?ef Financial Officer
Germ§§>@%é%§ez, Assistant General Manager

Informational Item Regarding the District’s Investment in

Certificates of Deposit (CDs) in excess of $100, 000

GENERAL MANAGER’'S RECOMMENDATION :

Informational item only. No action required.

COMMITTEE ACTION:

See Attachment A.

PURPOSE :

To give a representative of Neighborhood National Bank the
opportunity to highlight the community benefits of this program.

BACKGROUND :

At the November 7, 2007 Board meeting, Agenda Item 5 provided
the Board an overview of an investment program in FDIC insured
CDs in excess of $100,000, using a local banking institution and
the Certificate of Deposit Account Registry Service (CDARS)
(See Attachment B). Subsequently, in December 2007, staff
invested $1 million in a CDARS l-year CD with Neighborhood
National Bank of San Diego. That CD matured in December 2008,
and the $1 million principal funds were “rolled over” into
another, similar CD with Neighborhood National Bank.

ANALYSIS:

Based on current authorized and suitable investments available
to the District, within the guidelines of the Board approved
Investment Policy (Policy #27), CDARS CDs are an investment
portfolic option that fully meets the District’s objectives of
Safety, Liquidity and Return on Investment.




Conclusions:

We currently plan on gradually increasing the level of
investments in CDARS CDs as a means of diversifying the

District’s cverall portfolio, not to exceed the approved policy
limit of 15 percent of the portfolio.

T T
N i TN
FISCAL IMPACT: e

None. This is an information item only.

STRATEGIC OUTLOOK:

The District ensures its continued financial health through
long-term financial planning and debt planning.

LEGAL IMPACT:

None.

I

General Manager

Attachments:
A} Committee Action Form
B} Staff Report, November 7, 2007: Informational Item
Regarding the Purchase of Certificates of Deposit (CDs)




ATTACHMENT A

SUBJECT/PROJECT:

Informational Item Regarding the District’s Investment in
Certificates of Deposit (CDs)in excess of $100, 000

COMMITTEE ACTION:

This is an informational item only.

NOTE :

The “Committee Action” is written in anticipation of the
Committee moving the item forward for board approval, This
report will be sent to the Board as a committee approved item,
or modified to reflect any discussion or changes as directed
from the committee prior to presentation to the full board.

F:\DianeA\Staff Rpts 2009\CommMtgInvestCDs030409.doc




Attachment B

STAFF REPORT

TYPE MEETING:
SUBMITTED BY:

APPROVED BY:
(Chief}

APPROVED BY:
(Asst. GM):

SUBJECT:

Regular Board MEETING DATE:  November 7, 2007
James Cudlip, Finance Manager W.OJGF.NO: DIV.NO. al1l

Joseph R. Beachem, Chief Financial Officer

German Alvarez, Assistant General Manager

Informational Item Regarding the Purchase of Certificates of
Deposit (CDs)

GENERAIL, MANAGER’S RECOMMENDATION :

Informational item regarding the purchase of Certificates of
Deposit (CDs).

COMMITTEE ACTION:

See Attachment A.

PURFOSE :

To update the Board on financial investment opportunities with
Certificates of Deposit (CDs) in excess of 5100, 000.

ANALYSIS:

Over the past several months, staff has reviewed a new program
authorized by the California Government Code for investing in
CDs in excess of $100,000. At the September 17, 2007 Finance,
Administration & Communications Committee Meeting, staff
presented an updated analysis and review that proposed limited
investment in these CDs within specific parameters. The
conmittee asked staff to conduct further research on programs
implemented by other agencies, specifically National City, and
return for further direction. (See Attachment B).

A review of other government organizations in the San Diego area
revealed that National City and the San Diege County Treasurer-—




Tax Collector currently have funds invested in CDs of this type,
in amounts ranging from $1 million to $5 million per CD, and
Sweetwater Authority is also in the process of reviewing this
opportunity as an investment option for their agency. This
program has been reviewed in detail by multiple organizations
and found to be fully compliant with California Government Code
for investments by public agencies, including special districts.
While each organization’s investment policy is worded slightly
different, all were in agreement that their policy simply needed
to specify that CDs were: 1) invested in fully insured FDIC
accounts; and 2) were in compliance with California Government
Code. The District’s code already includes these criteria, so
no changes are necessary to begin investing in this program.

Recently, financial market conditions have changed and this
investment product is now more favorable. On September 18,
2007, the Federal Reserve Board lowered the federal funds rate
from 5.25% to 4.75%. BAs a result, the investment returns on the
financial instruments, which the District has chosen over the
last 3-5 years (US Treasury Securities & Federal Agency Issues,
with terms of 1-3 years), have all dropped. At the same time,
current CD rate quotes for CDs in excess of $100,000 have
remained quite favorable in comparison.

Investment Specifics:

All banking institutions that are FDIC insured are eligible to
offer these CDs. Specific institutions that are currently being
used for CD investments by San Diego County Treasurer-Tax
Collector and National City are:

¢ Neighborhood National Bank, San Diego

¢ Metro United Bank, San Diego

* Pacific Western Bank, San Diego

¢ First Pacific Bank of California, San Diego
¢ San Diego Private Bank, La Jolla

e Ist Centennial Bank, Escondido

Funds are deposited with an individual bank, which then works
with a private sector entity that assists in the placement of
the funds with multiple other FDIC insured depositoery
institutions in CD amounts of less than $100,000, until all
funds are placed. The current deposit placement service being
used by local banks is Promontory Interfinancial Network, LLC,
and their product is called Certificate of Deposit Account
Registry Service, or CDARS.




There is no cost to the District for this service and all of the
funds/CDs placed earn the same interest rate for the same length
of maturity, which is negotiated by the District at the time the
monies are placed. Administration of the fund reporting is
minimized by the fact that the multiple CDs placed by CDARS are
aggregated into one statement by the original institution chosen
for the investment. CD maturities can be designated by the
District, so liquidity and cash flow is determined in advance to
meet District investment goals and projected funding needs.

Conclusion:

Based on the above factors and analysis, staff plans to invest
in CDs in excess of $100,000 as an additional part cof the
District’s portfolio, within the parameters of the District’s
Investment Policy and as current financial market conditions
allow this to be a competitive investment product.

FISCAL TIMPACT:

Under current market conditions, this investment will assist in
the District’s efforts to maximize investment income {return on
investment), within the acceptable confines of safety and
liquidity of the investment portfolio.

STRATEGIC QUTLOOK:

The District ensures its continued financial health through
long-term financial planning and debt planning.

LEGAL IMPACT:

None.

General Manager

Attachments:

A} Committee Action Form
B) Staff Report: Consideration of Investment in Certificates
of Deposit (CDs), dated October 3, 2007




AGENDA ITEM 6

STAFF REPORT

TYPE MEETING: Regular Boé MEETING DATE:  March 4, 2009

SUBMITTEDBY: Geoffrey Stehbns) Chief W.0/G.F. NO: DIV. NO.
Information Technology and
Strategicy Planning

éﬂj&WEDBW Gergan ez, Assistant General Manager, Administration and
Finghce

APPROVED BY:

(Assl. GM):

SUBJECT:

FY 2009 Strategic Plan and Performance Measures Report

GENERAL MANAGER'S RECOMMENDATION:

No recommendation. This is an informational item only.,

COMMITTEE ACTION:

See Attachment A.

PURPOSE :

To provide a fiscal mid-year report on the District’s Strategic
Performance Plan.

ANALYSIS:

The District has completed the first half of the Strategic Pilan
for FY 2008. Overall, results continue to be positive with the
District exceeding its target for both strategic plan objectives
(at least 95% complete or on track) and performance measures (at
least 88% on target). Detailed information on each objective and

measure is also available electronically on the Board Extranet.
Looking at these results in more detail:




Strategic Plan Objectives- Changing to Meet Future Needs

Strategic plan objectives are designed to ensure we are making
the appropriate high-level changes necessary to move the agency
in the planned direction to meet new challenges and
opportunities. Overall performance of strategic plan objectives
is positive with 58 of 76 objectives (95%) complete, ahead of or
on schedule. 15 items are on hold or are not scheduled to start
and are thus excluded from the calculation. Three items are
behind schedule.

FY 09 Objectives

Objectives: All Scorecard Areas

T

ol

L Summary

Compl  Ahesd On Schd Behind Hold Mo Rpts Not Strt
76 Total

Performance Measures - Monitoring Day-To-Day Performance

Performance measures are designed to track the day-to-day
performance of the District. Sometimes referred to as a “dash
board”, these items attempt to measure the effectiveness and
efficiency of daily operations. The overall goal is that at
least 75% of these measures be rated “on target”. District
results in this area are also positive with 38 of 44 (88%) items
achieving the desired level or better. One item, which is a

once yearly survey, is not scheduled to start and is thus
excluded from the calculation.



FY 09 Performance Measures

Measures: All Scorecard Areas

[ ASEAEAN S o T e o emiahe S

| Summary Detail 1 htighy) _

- : R --l_——f‘f.?
Ahead On Schd Behind Hold  No Rpts Not Sirt
44 Total

Compl

38/44 Measures on or ahead of schedule (88%).
Target is 75%.

Balanced Scorecard - External View

The Balanced Scorecard methodology is designed to ensure that a
company is performing consistently on a wide range of measures
necessary to ensure both short-term and long-term improvements.

From this perspective the results are also positive.

four categories the District is on or ahead of schedule or

target.

Balanced Scorecard Perspective

FY 2009 « Qtr 2 « All Departments

Customer | Financial I Learning and Growth Business Processes

ﬂ Cbjectives BB Measures || B Cbjectives Measures | @ Cbjectives B

8 Measures | B Cbjectives Measures

Green = meets or exceeds/ Red = does not meet



Departmental Perspective - Internal View of Performance

The departmental perspective, that is breaking down performance
objectives and measures by the responsible internal departments,
is also positive. All departments meet or exceed the
expectations for objectives and performance measures.

FY 2009 « Qtr 2 « All Scorecard Areas

Departments [ _
1-Administrative Services CObjectives Measures .N
2-Engineering B objectives [ Measures i
3-Finance B Cbjectives [l Measures '
4-Information Technology [ cbjectives B Measures :
5-Cperations @ cbjectives @ Measures '_

Green = meets or exceeds/ Red = does not meet

Significant Achievements

Attached to this staff report is the District’s Mid-Year
Achievements Newsletter, The newsletter provides a breakdown of
each department’s status in regard to Objectives and Performance
Measures as well as a message from each chief highlighting many
of their department’s significant achievements. We have
distributed the newsletter to all Otay staff offering them an
upclose and personal view at their department’s success.

FISCAL IMPACT:

None at this time.

STRATEGIC GOAL:

Strategic Plan and Performance Measure reporting is a critical

element in providing performance reporting to the Board and
staff.

LEGAL IMPACT:

None

Wank_Wakm |

General Manager hatd




ATTACHMENT A

SUBJECT/PROJECT: | FY 2008 Strategic Plan and Performance Measures Report

COMMITTEE ACTION:

The Administration and Finance Committees and the Engineering
and Operations Committee met in August and reviewed this item.
Based upon this discussion the Committees recommend that the
Board receive that attached information.

NOTE:

The “Committee Action” is written in anticipation of the
Committee moving the item forward for board approval. This
report will be sent to the Board as a committee approved item,
or modified to reflect any discussion or changes as directed
from the committee prior to presentation to the full board.
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OTAY WATER DISTRICT

MISSION
STATEMENT

District’s Mission: To provide
the best quality of water and
wastewater service to the
customers of the Otay Water
District, in a professional,
effective and efficient manner-

VISION STATEMENT
General Manager’s Vision
Statement: "4 District that is
at the forefront in innovations
fo provide water services at
affordable rates, with a repu-
tation for outstanding cus-
tomer service.”

KEY CHALLENGE
The key challenge for Otay is
1o find the best solutions that
balance our requirements
with the significant con-
straints we face. Some of
these constraints are escalat-
ing costs, drought, increasing
regulatory compliance and
s'mcertainlf v, customer de-
mands for improved services,
and competition for supply
and resources. Meeting these
challenges will require dedi-
cation and a commitment (o
continuous improvement and
the innovative use of tech-
nologies and resources.

Inside This Issue:

Objective and Perform-
ance Measure Status

Summary

Administration
Engineering
Finance

IT

Operations

Objecuve Status Summary
95% Complete, J!uwad1 or On Scliedule
BD‘ L
50 Iong—range
40- goals to
W help us
_ _ past the
2 A ' short-term
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* -complete or on track) and performance measures (at least 88%

Performance Measure Status Summary
88% Complete, Ahead, or On Schedule
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Board Report

Overall, results continue to be positive with the Dlstnct exceed-
ing its target for both strategic plan objectives (at least 95%

on target). Additionally, in all four categories of our balanced
scorecard the District is on or ahead of schedule or target due to
all departments meeting or exceeding the expectations for
objectives and performance measures.
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Hold No Rptz Nt Sin

Ahead On Schd  Behind
8 Total
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Obj 1d Obje i : Lead "Status Td# Title Target Resolt Leads | Status
Capture custonisrs’ attitude and awareness through a rapeatabla ¢ 2.y c " " %, ks

1113 CUOTt oty rogram. ARMAHDD BUELNA O 1.1.499 Customer Salisfaction 9100 53 BUELNA, ZAMANDY &
Written Publications = Develop an effectiva program for ® 12,101 Eanket Crder Sclivity 1580 183 COSRaWwE, STEFHEN &

3.1.2.7 producing naw cust: ication, including drought ARMAND SUELNS . o il
related comnmiunication. Evaluate bi-lingual options. L3amz Tedal Waler Saved 12000 £ GRANGER, WILLLAH L]
Develop'a comprehensive community. sutreack: plan and 13802 Sy Water Use (Cistingt Metess) 7660 322 GRSNGER. WILLIAM (] |

2 mafsrials.to target specific commuinity stakehaidars with: i s c

LL.2.8 additionalin oF presntations on drought; recyeled ARMAND0 BUELHA ® 15104 HHS Severity Rote (Gualserve) 300G TS CUDAL, TED L]
water; and.val er_mnservatmn,r 14185 Torrcamr fiake so0 188 WILLIAMECH. FELLY (o)
Promote and encourage adsptior of consasvation practices for P . s 1 ¢

1213 new construction within Jistrict ssrvice tarritery. WILLIAY GRAHGER e 1.8.368 Training Hours par Employee 1800 1003 WILELSHSSH, KELLT o

4 Faticipate in the revision of the 14 waler conadrvation Best 1 3 (FRTY Safety Training Frogram 6100 5 cunE, TES @

1212 Hanagemait Prattices and prepars to implemant those that are  WILLIAM GRANGES (] s I E

Teeally. costeeffective,

- ——

Continue to actively. participate in County Water 4uthority,

1.3.1.1 Metropolitan Watar District of Séuthern Califesnia, State policy ARMBNOD BUBLNG D Ad ministration : X
making ard panding legislative review and comment. ~Deyeloped a comprehensive outreach plan for customers related
3 arcements to City, Couty, and State woldr g oA N ; b -
o ion rsauirerants and imgement abErabiote BFEs.  WALLIAM GRANGER 0 to the drought, recycled water and water conservation.
el side):
2.1.1.1 s and Staffing Plan neads. KELLY WILLIANMSOR O Purchasina
E . -
's Drought M ement flan including acticns fo. , 3 3 o 3 t
: 7 reaht Hansgement Flan including actiens 01 .y1 1am Grances & --Implemented security improvements in the Admimstration I
3.2.5.2 Evaluate web-based employse perfermance ravigws. KELLL WHRIRMSON (%] front IObby |
3255 Autsrnate appiization process. PETRICIA CORSD & --Steve Dobrawa, Purchasing and Facilities Maintenance |
3.2.6.1 Review/consolidate the Distric’s Disaster freparednass Flon,  TES C1GsL (] Manager. attained Certified Purchasing Manager (CPM) starus, |
“Update Security Assasément and inplement Technology 5 Cum & warde i for S /M ¢ )
3.2.6.2 bt o TES CUTAL © awarded by the Institute for Supply Management (IS\)
Evaluate and make st regacding Enviv |
3.2.6.3 Health, Emergency Freparedness, and Safxty Management TED CUDAL C”.Ii
, Syster o Human Resources
g Exaluate eifective tommonication taols thralishuut the KEWLE WILLLSMSon @ --Completed review of Employee Survey results a
ek Evatuate the Pay For Fragram. CEL WILLIAMEOH O discussions between Department Chiefs and respec
4113 Evalua!g“lher'é{l}plo/yée:Reaognilion Frogramy. KELLY \‘.‘ILLM_!!)SOH O Managers and Supen'lsor 5
31,14 assass tindings of 2008 Employee Survey. KELL WILLIAMSCR @ |
4138 Cendilét £ VEWT WILiAnSoN 0 --Assistant General Managers implemented a monthly meeting i
KELU WiLLIaMSON O discuss various departmental issues with the Department |
4 narketing stratégy and recruiting tosls. KELLT WILLISMSON O Chiefs to enhance mterdepartmental communication
‘D:velnn an%ideptifsy. required and desired District-wids training KELLD WILLIAMSON &) |
o : AL ANSON o Water Conservation | |
i ; i ‘ --Developed Level One and Level Two procedures for handling |
4141 1dentify core e‘e_me'ntg,ai Succession Flanning that can ke KELLY WILLIAMSOR e I < St |
tailored to the District’s ne = water waste complaints { |
Undate pond aonyd e 3 --Along with Facilities Managenent, work has becun to reduce
41,53 RUSEMART ORIES =]

water use and enhance security at the Administration,
Operations and Treatment Plant

&

AZRANID BUEL:&;
Significant Achievements Safety and Security
-~ Completed review of Emergency Action Plan (E,
Incident Management System (NIMS) and En [
Operations Center (EOC) procedures |
-- Completed a review of 32 out of 36 Safety
-- Attained Federal NIMS compliance

-- Participated in the California Statewide Golden G
Exercise

The second quarter was busy with significant achievements with
District wide impact. Staff has been busy preparing and developing
procedures and tools to address the anticipated increase in customer
inquirtes related to the drought. Water Conservation with Customer
Service, IT and our Public Information Officer. ha vorked to-
gether to address issues that come with a drought and the need to

provide information to our customers related 1o the impact of wa-
ter rates and methods to conserve water.

Administration and Communications
~-Developed a comprehensive outreach plan for customers relats

e .0 N ~ i et / 3 'k At Ho. o 23 101 e '\ N 1 "
Other significant work in Administration, included participation in to the drought, recycled water, and water consernation

the State wide Golden Guardian Exercise for disaster preparedness,

completed review of the Employee Survey and nmplemented a
monthly meeting between the Assistant General Mana gers and
Chiefs to enhance interdepartmental communication,

—-Developed an extensive communications and outreach p
residents impacted by the Jamacha Pipeline Project

-Rom Sarno, Chief of /
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Objectives Measures
Objld | “Objective Lead Status s Titke Target Result Leads Status
Continue a regmna| appn:ash a)nd wangh guit‘rm’s re'yded 2.2.200 CIF Braject Exjsendibires vs. Budgex 18000 263  RIFFERGES, RONALD )
1223 water culreac ""9”'? o i b, DAVID CHARLES © 22201 Canstryction Change Order Incidence 100 © RIFFERGER, RONELD (]
associations. ! 2.3.202 Mark out Atcurscy 100.00 100  O'DORNELL, MECHREL [&]
Frioritize and imph 7 daticns cortained in the . . %
3411 Integeatad Resources Flan and Water Rescurces Master plardc  JOMES FEASLEY [ <] 2.3.20% Fraject Claseaut Time BB48 I RIFFERGER, ROMILD @
chiain additicnal potable water supply by 35%.
Createa ompreh ymental program that is cost . 3
34013 ive and proactive in ‘.. to envi i LISH COBURNEOYD O
camphance g 4 X .
Evaluate the long-term raquirement for costs and beneits of Slglllﬁc al]t AC l]leven]ents
31.2.3 sxaking addi sewer coll fla, by . andior IAMET FEBSLEY &
disposal capacity.
3154 Obtam Lkl req'cled water supphes I:;( ‘3;': ;;’J :r‘l::s:ﬁq and IMMES SEASLEY €
« oV Finalize awaluatmn of Morth District service area expansion for & g coyges e N e
9322 recycled water and seek approvals for funding. ) LISA CUELAN-BLTD &
i Develop and imgl an Asset Eragram Flan ta . 2 el i A o 5 , »
3234 Gyend wseful e of copita assss. SRl & One of Engincering's strategic objectives is to help lar-
I en ion projents by - o ] v b .
3254 i’ T oM CHaALES @ ger users of potable water for irrigation to convert o
: d’SfEcirichty, §os, elepbione, and pther . 1 , o ARl e 5
3:.24.1 micell site vendars, ‘San Diego Ccunxy and; olfier DAID CHERLES o le\’}"dCd water, TO that etﬂ'Ct’ D'a‘ ld C}.]dl'leb, i— ubll
Services Manager, is working with specific Home Own-
Tdantify existing Facilities that /e good candidates for
szsz  Cvesontssepale iigalion meters (resvcedandor e & ers Associations to devise a transfer program. The net
ST eotable water), specifically for mi -
Familyindustil/commercial projects, gain will be that potable water will be sa
ah:n durmg the Eub
L i conservation programs.
358" IBMES PEASLEY %]
véysled wa!er i
ing the use of (ezyded Water.

Measures

A critical performance meéasure is "mark-out accuracy.
Every contractor is obligated, by state law, to repori an
excavation. In turn, utility companies are obligated to
mark-out their facilities within 24-hours of the contrac-
tor's report. If we failed to identify any of our facilities
within the 24-hour period and it gets damaged, the Dis-
trict is responsible for repairs. This can amount tc
dreds of thousands of dollars, loss of servi

payers, and waste of potable water. There

measure is that 100% of our facilities get K

around a particular excavation within tha

dow. We have consistently met this meast

several years.

"Our goals can only be reached through a
vehicle of a plan, in which we must
fervently believe, and upon which we must

vigorously act. There is no other route to
S HVIA

-Stephen A. Brennan

-Rod Posada, Chief of Engineering
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13 Total

Obj 1d Objective Lead ‘Status
Expand a moere detailed customer complaint tracking and e i

1312 it e ALICIA MENDEZ-SCHUMER (G]
Incaming calls - Streamline and document the Digtricts =9

123 inczming customer call procasses ELATME HENOERSON G
Evalunle the most cost effective and sfficiant processes

F ant tecls to communicate service related issuss o - a

e custimars. For sxample: E-Mai, Target mail, doar ELAIHE RENDERSON o
hanger, ele.

21.1.2 Devalup the Irm term financzial plan. JOSEFH BEACHER '\J
Cenduct fi i hreat for grawth, water 3

239 availability, inflation and other revenue saurces, JAMES CuBLIF $}

W Re-calculate all Capacity and Srmexation Fess with Naw i

LT Aehatilitation and Repair Flan JOSERREACHER &

2241 Simplify residential fee structures and the billing system, RITA SELL Lo}

2232 FReduce complexity ef and simplify rate structure ELAINE HENGERSSY @

4233 Eyaluple drought stags rales and propose changes. RITA BELL [¢]

4 Evaluate and impeove sffectiveness of bill {including fess ; =

2234 for Chula Vista saer billing). ELAINE HEHDERSTH e

3253 :::l::g fmplementing a feied retwork Autamated Heter ELAINE HEHDERSSH) (&)

s . (Enbnnce 4P 1o electronically pay bills for frequent ¥

225 vendsrs and routine bille and maximize the use of e-bills. JOHN PRENDERG ST O

: Cevelop and cost perunit Sxpandi and
2314 frodcags AITA BELL (@]

Significant Achievements

Credit Rating Upgrade: On Monday the 17th of December 2008,
Standards & Poox s notified the District that it was upg grading the Dis-
trict's credit rating from AA-10 AA. For many years the District had an
A+ rating and issued debt with that underlying rate Over the past num-
ber of years, the District has been developing as an mdust
leader. With excellent leadership and management the District has devel-
oped exceptional plaming tools and policies. These fundamental im-
provements in the operations of the District were noticed and acknowl-
edged by the rating agencies in February of 2007 when Fitch, a ratmg

¢y, upgraded the District’s credit rating from A+ to AA-, Shortly
afier Standards & Poor’s also gave the District a AA-. This was a sionifi-
cant rating change for m len ict as it mow: ul the D',

ceptional leadership and mdndoemcnt recelving nuinerous lcuhnolocx(‘ ;
engineering. financial, and accounting awards. Less than 19 months a fter
that last ratn perade, and with the ongoing demonstration of forward
thinking and skilled management, the District has received it Rmond
credit rating upgrade in 19 months. The combined affect of these
upgrades wil e the Otay Water District's customers millions S
on the costs to build infrastructure. The District is proud of its eftorts to
provide outstanding service to therr customers and looks forward to con-
linuing its record for exceptional service.

Successful Payroll Year-End: Staff geared up 101 the payroll
vear-end. At the end of cach year a significant ¢
ax epare all the new tax and deduction information. is a key part

> 1o Ol"’danL

of the accounting system as all this information is Hnked into the g
ledger and budgeting systems. o, central to that time of year is the

preparation of all tax documents sent to the state, fed, vendors, and
:mplovees

Compd  Ahead On Schd Behind  Hold Nﬂﬁ:ﬂs hot Stri
10 Total I

Measures

1 Title TargetResuht Leails Status
Sogner Rate 9200 B740 CAREY, AHDREL ]
3.2.308 THM) Cozt par Accourt {Qualserua} 4B3.60 230 BELL, RIT2 t‘)
2302 ®illing Accuraty (QualServe) 99.50 5853 HEMDERSON, ELAINE (&
32303 yertima Farcentage 165.05 860 BELL, RIT& (0]
22308 Texsr fate Ranking 5600 28 BELL, RITR o
32385 Wiater Rate Ranking SG.00 33 BELL RITA o
3.2.398 Dbt Coverage Rabs (ualServe) 169.00 297.91 CUSLIF, JAMES L]
3.2.307 Fasare Lavel LUG.60 10100 CUDLIR, JAMES (o}
13358 System HeneaslRaplarement Rate (QualServel 2800 42 BEL KIF D)
23309 Cinstution System Loss (QualServe) 308 SR BELL, RITS o

4
|
|
|
|
|
|

|
|

Rate Testing: Staffhas been very focused on ver ng that the new
billing structure, if approved, will have a smooth transition into the bill-
ing system. With significant help from the IT department the Finance
staff has been paralleling all the billing cyeles to identify any problems
that might occur in the billing system. This testing has been very suc-
cessful and staff anticipates a smooth transition.

218 Process Completed - The 218 notices were mailed in October to
all of the Otay customers. These notices informed each customer of the
rate changes that were proposed. To avoid overly complicated notices,
each type of customer had a customized notice tailored so that they would
only receive information relevant to them. In the list below. showing the
various notices, the total number of notices sent is significantly more than
the number of Otdy customers. This is because the District is also re-
quired to send a notice to all land owners even if they are not customers.

Residential Water Only

Mater Metered

Commercial and Publicly Owned
Landscape, Agriculture, Construction
Recycled

Residential Sewer

Commercial Sewer

Schools Sewer

Residential Water & Sewer

Land Owners

In order to comply with the Prc
ber 15th, 2008 meeting the District held a Public Heari
hearing the merbers of the public were able to share their comments
related to the proposed rate changes. Any written comments received at
the District were also provided to the Board. In this way the Board was

18 requirements, at the Decem-
During tns

fully informed of the customer’s s 0p

ons as they related fo the rates prior
to any action on the proposed rates. .

-Joe Beachem, Chief of Finance
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{ 18 Total 3 Total [
- [ L) o= Lo =) Eom Bk W L M L -
Oby 1d Objective Lead Statug ds Title . Targel  Result Leads Status,
Interactive Yoice Response - Enbance the ussfulness of the 4.3.400 Custoniar Satizfaction with website FTO0 g JEHFING, WILLISM O
1.2.2.2 ® Voice R for better service across CYNTHIA ALCONTAKA 6 &
the Distrizt, 4.3.408 Hetusr Svailability 29.03 LT JERKINS, WILLISM &
s Auto diale: - Eval hancing the ussful f the suls s e 4.4 3 oo . a
3E23 zhl-ldz :‘2 i!ﬁ..wnuy notify custorniers of Sistrict e:ent: * THERESA FREINBRING 4 i Web i . 400 1?“8 JEHH“E P IU.HM oF o
wane  JbIhdl el SR SR s @
E-Customer Ascount « Enhancs tha custemar’s eass of ascess &
3.4 j C it e . SHOME A SARIFARLLT J I . . ’
$a2E :;ymen\ sfatus,aa:?iulgsmn.al l«'grdmg e vas A S[gmﬁcant AChJE\ Ements
a3 ST s e S e cems O
239.2 Eyaluala and iraplemnent Americar Water Works Sesaciation GEGEFREY STEVENS &) RQCOrdS i\lanagement:
o Feer Review for District, ~ : ¥ -
s2za  Svalustethe longterm viakity of Eden nanciols ndbilng o L o We have finalized the steps for implementing our Records
L sysigrn, = . . i 3 : i ! o
Enhance the integration of Infrastrusturs Management Management appllcatlon (AX) and IV 1de the retgnnon
ML CoeTan Gain s, Gesgorne i SEHREY STevEn e policy to work congruently with the new system. In order
Bystes, . ) B T x A ) I i J Carme.
32.2.3 Enhance existing Caphal Braject Tracking System. SHAMALA SARIZALLE Q to keep the ProCess moving tor“ard’ we hay e for med a "
Enhance the District's data managemen, data update records commuttee composed of the department secretaries
3234 process, and data architecture mdudmg enterpnse standard  MIHS ZHAD 6 5 e h
date. Uptiaie process for ensuring GIS data s accurate. who are currently working together to compile information
sz2s DO ahd die) e e vinlesk oetnarklerias i s © required to categorize all types of files. In addition, the
Bamy DR usecfueice Over intemet frotocol andunified e 0 scanning project is completed as we have deployed scan-
3.2.34 Cptimize the Use ‘of SharePint, SHANALA SAKIPALLY (3] ners to all departments.
9 o= Develop optimized field work ing vsing integrated o
1235 fechret oy, - ‘ MING ZHbO 4]
3288 pasess ond implemsnt security best practice’ for all Giay LR JEH NG & Wireless Project:
nsestigate using slectronic signatures on staf reperts, : The wireless broadband connection to the Treatment Plant
D253 plans, ¢ & WILLIAM JENKING o AT y
. ceimbirsement, project oseaut et o 1s in its final stages and close to completion. We are coor-
I3B24 Utifize SCATA 1o calibrate water svadel. HING 2HAS E 9 5 ; s ]
a2 iize BCADA to calibraté water model dinating with SCADA staff to extend the wireless broad-
4181 Update Districtwids Recsrds Managemenl Frogram. WILLIAM JERKING ﬁ = _‘ ¢ ¥ ,
4162 ~ Devalsp infarmiatisn systems suppe‘n for asset managament. o ns @ band to Regulatory and 30 Million Gallon Re SEervolr by
1.5, program, - MING ZHAC

June 30. 2009.

Mobile Platform:
Selection of the field mobile devices (Panasonic 8§ and

F30 models) for field staff and management has been fi-
nalized.

"An archer cannot hit the bulls
eye if he doesn’t know

SharePoint:

We have implemented SharePoint in Customer Service as
the first step in updating our INET using technology to
improve our billing process.

where the target is."
-Anonymous

AWWA Peer Review:

We have explored doing a brief “Peer Review-Best Prac-
tices™ evaluation with AWWA. It is likely we will

ceed with some type of survey for all staff in the Spring.

-Geoff Stevens, Chief Information Oi‘ﬁcer
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Obj 14 Objective Lead. Status
Devalop and irnph ive teak d ion prog ta . o
SREE reduce distribution sy.:em water Ioss GARY STALKER 9
Dav-lcp and lmp!emen! Treatment Pl-nm Enhancemants =
3.3.2.2 for remote op and DALE KHEINSKING (,
technalwgy irnprovarnents, and upgrade of facilities,
Eﬁpand msterfesting for 37 and larger cahbrahon and -9
EE ceplacernent Brogram, TIOTHY KEERAH ©
. Eval increasing the i hedule of District’s valve G,
3213 om, walse resla ond it vaC B arams. HICHARD ACUHA &
oa s s nati b o n
3241 SR 2] d bandmdth and use GEHE PALOR )
3.2.54 Enhance fuel tracking and reporting system. COUGLAS RANDERS ]
Devslop o Heavy Equipment Capital Raplacemant Blan. COUGLAS RAHDERS (.v

Significant Achievements

We have completed the automation of the
flow control metering valves at the Regulatory
Site. The four valves control the gravity flow
from the new 640 reservoirs to the 520 reservoirs

and allow for control and monitoring via
SCADA.

Additionally, we have increased the reli-
ability of the reclamation plant/sewer lift station
SCADA control system by installing a back-up
server and upgrading the software.

Objective: 3.2.5.6 CARB & APCD Replacement
Plan:

The Fleet Maintenance’s goal during the Second
Quarter was to monitor and implement the Dis-
trict's fleet so as to be within code compliance
per CARB and/or APCD regulations. The Fleet
Maintenance Section successfully managed to
assure all data was registered, and the mainte-
nance/repair costs are properly being tracked
through the IMS system.

Compl  Ahead On Schd Behind Hold No Rpte  Not St
18 Total

Objective: 3.2.1.2 Expand Meter Testine for

Three-inch and Larger Calibration and Replace-
ment Program:

The Meter Maintenance Section’s accomplishment
during the Second Quarter resulted in the develop-
ment of a detailed listing for all three-inch and lar-
ger meters. Further evaluation will continue in FY
2010 and onward. Furthermore, Tim Keeran con-
tacted other local agencies and coordinated with
Customer Service (meter readers), and with IT to
properly set up a recorded meter testing pro-

gram. His research then developed a "Priority
Testing" schedule of which is to com oy
February 2009 as planned.

Pedlo Ponas Chlef of Opelatlons y

By o eems  mwey  KTem  wORE  wmw e e e

# o wwn
Measures

Ide  Title Targel Resalt Leeds . Status
5.2.50% Urplannad Disesptions [ualServe) L5 S VECLEYER, I LT @
5.3.301 Technical Guality Complaint {GualServe) $.00 19 WECLEGEN, JNSHNE @
3.2.35% Flanned Cuinking Watar Maintenanice Ralis in § [Qualdere) 5508 63 FUSE, SCATT )
3.2.383 Flannad Recycied Water Haintanance Ratia i %5 383 78 HOLLY, ROGER (5]
5.2.304 Plannad Nastewater Maintenanae Ratio in § (QualSerisy FIOD 83S MREINSRING, [k B L]
$.2.305 Direct Cost of Treatment per HGO {Gualseive} 109855 §5L.25 VREINERING, DALE -

3.2.506 O&M Cost pad MGS-Hasignater (QualServe) IH5R.00 155G MASTNERING. [HELE L]
5.3.567 % FHie complaisd-Flaal Shap BIO0D0 ez ROMOERS:, SIUSL8S: L
3.3.388 % $Ms complatid-Rectanitisn Flant $557 109 WREINSRING, LIELE @
5.3.308 % Fi1s completad-SumpdElactric Section LT I3TSY SMOERSDIL DOMILs [ 4]
5.2.53¢ % #Ms comnplsted-valuw l}!aint. Fragram Qe a3y WACLEUER, JXLTE L)
3.3.351 valve Exercising Srogram 1582.938 823 WACLAUEM, 12£Xm f:i
33512 w ai-r Distritation System Integeity (Gualsenes) TEaT 93”? ﬁﬁmzﬂ;lé;f.iﬁ« '_)
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