OTAY WATER DISTRICT
ENGINEERING, OPERATIONS & WATER RESQURCES COMMITTEE MEETING
and
SPECIAL MEETING OF THE BOARD OF DIRECTORS

2554 SWEETWATER SPRINGS BOULEVARD
SPRING VALLEY, CALIFORNIA
Board Room

Tuesday
July 22, 2008
4:00 P.M.

This is a District Committee mesting. This meeting is being posted as a special meeting
in order to comply with the Brown Act (Government Code Section §54954.2) in the event that
a quorum of the Board is present. Items will be deliberated, however, no formal board actions
will be taken at this meeting. The committee makes recommendations
to the full board for its consideration and formal action.

AGENDA

ROLL CALL

PUBLIC PARTICIPATION — OPPORTUNITY FOR MEMBERS OF THE PUBLIC
TO SPEAK TO THE BOARD ON ANY SUBJECT MATTER WITHIN THE
BOARD'S JURISDICTION BUT NOT AN ITEM ON TODAY'S AGENDA

INFORMATION / ACTION ITEMS

3.

AWARD OF A CONSTRUCTION CONTRACT FOR THE REGULATORY SITE
STORAGE BINS AND EQUIPMENT COVER RELOCATION PROJECT TO FOX
CONSTRUCTION IN AN AMOUNT NOT TO EXCEED $225,000 (RIPPER-
GER/GRUNOWY/) [5 minutes]

ADOPTION OF A MITIGATED NEGATIVE DECLARATION FOR 1296-3 RES-

ERVOIR CONSTRUCTION PROJECT (RIPPERGER/COBURN-BOYD) [5 min-
utes]

ADOPTION OF A MITIGATED NEGATIVE DECLARATION FOR THE JA-
MACHA ROAD 36-INCH POTABLE WATER PIPELINE AND 12-INCH POTABLE

WATER PIPELINE REPLACEMENT PROJECT (RIPPERGER/COBURN-BOYD)
[10 minutes]




6. AWARD OF A PROFESSIONAL ENGINEERING DESIGN SERVICES CON-
TRACT FOR THE COMPLETION OF THE DESIGN OF THE 36-INCH PIPE-
LINE, SDCWA OTAY FCF NO. 14 TO THE REGULATORY SITE PROJECT IN
AN AMOUNT NOT TO EXCEED $769,000 {RIPPERGER/GRUNQW!) [10 min-
utes]

7. ADJOURNMENT
BOARD MEMBERS ATTENDING:

Jose Lopez, Chair
Gary Croucher

All items appearing on this agenda, whether or not expressly listed for action, may be
deliberated and may be subject to action by the Board.

If you have any disability that would require acc':ommodation in order to enable you to

participate in this meeting, please call the District Secretary at 670-2280 at least 24
hours prior to the meeting.

Certification of Posting

| certify that on July 18, 2008 | posted a copy of the foregoing agenda near the
regular meeting place of the Board of Directors of Otay Water District, said time being at
least 24 hours in advance of the meeting of the Board of Directors (Government Code
Section §54954.2).

Executed at Spring Valley, California on July 18, 2008.

Connie Rathbone, Asst. District Secretary




AGENDA ITEM 3

STAFF REPORT

TYPE MEETING: Regular B

card MEETING DATE: August 6, 2008
SUBMITTED BY: Ron Gruno% PROJECT/ P2465- DIV. 5
ngineer

Sr. Civil SUBPROJECT:  gp1000, NO.

P2466-
Ron Ripperger " 001101
Engineering Manager

APPROVED BY: Rod posadam
{Chief) '

Chief, Engineering
APPROVED BY: Manny Magafia Wi
(Asst. GM): Assistant Generalf Manager, Engineering and Operations

SUBJECT: Award of a Construftion Contract for the Regulatory Site
Material Storage Bins and Equipment Cover Relocation Project

GENERAL MANAGER’S RECOMMENDATION:

That the Otay Water District (District) Board awards a construction

contract to Fox Construction (Fox) for the Regulatory Site Material

Storage Bins and Equipment Cover Relocation Project in an amount not
to exceed $225,000 (see Exhibit A for project location).

COMMITTEE ACTION:

Please see Attachment A.

PURPOSE:

To obtain Board approval authorizing the General Manager to enter
into a construction agreement with Fox for the installation of
material storage bins and the relocation of an existing equipment

cover at the District’s Regulatory Site in an amount not to exceed
$225,000.

ANALYSIS:

Currently, the existing temporary storage bins at the Regulatory
Site used by the Operations Department are small and do not have the
capacity to store large quantities of construction materials. These
bins are essential to the District’s operations and the larger
permanent material storage bins will allow the District to increase
the efficiency of its daily operation activities.



Based on an evaluation of design alternatives, it was determined
that the best solution is to construct the Material Storage Bins
southeast of the 520-2 Reservoir (see attached Exhibit B). The six
{6) Material Storage Bins will be constructed of concrete masonry
block 8-feet in height. The base bid for the Material Storage Bins
included Asphaltic Concrete (AC) paving. Bid Alternative No. 4
substituted Portland Cement Concrete (PCC) paving for the AC paving.
staff recommends uging the PCC. PCC paving has less maintenance
costs and was less expensive than the AC paving. The largest bin
will be 65-feet wide by 30-feet deep for storage of recyclable
material. The five smaller bins will be 25-feet wide by 30-feet
deep. A pipe rack for CML&C pipe is also included in this project,
together with additional AC paving for truck access. This facility
will be very similar to the material storage facility constructed

near the 980-2 Reservoir project. The design for this project was
performed by in-house staff.

In addition to the storage bins and pipe rack work, this project
will also include relocating the existing structural steel equipment
cover used by the Operations Department for storing a variety of
equipment. The equipment cover will be moved to just east of the
existing two pump stations at the Regulatory Site and re-assembled.
This work is required due to conflicts with the site layout of
planned structures and training areas for the upcoming regional
training facility joint-use project with the San Miguel Fire
District. This item of work was added by addendum (Exhibit B shows

the existing location and the proposed location of the equipment
cover) .

The project was advertised for bid on the District’s website and

several other publications including the Union Tribune and San Diego
bPaily Transcript.

A non-mandatory Pre-Bid Meeting was held on June 19, 2008. A
presentation was given by District Staff to explain the project and
angwer any questionsg and/or discuss concerns from the contractors.
Six (6) contractors attended the meeting. Meeting minutes were
published as a part of Addendum No. 1.

Subsequently, two addenda were sent out to all bidders and plan
houses to address questions and clarifications to contract documents
during the bidding period and to include the relocation of the
existing equipment cover as well as alternate bid items.




Bids were publicly opened on July 3, 2008 with the following
results:

Alt. No. 4

CONTRACTOR Base Bid Bid Item TOTAL BID
Amount AC To PCC '
Net

Difference
1 Fox Construction $227,000 -$2,000 $225,000
2 Willkom Construction, Inc. $262,700 -$14,039 $248,661
3 M.A. Stevens Construction 5319, 460 $71,928 £391,388
4 New Century Construction, Inc. $§362,000 -%20,000 $342,000
5 Healey Construction Co. $367,611 -521,260 $346,351
6 St. Thomas Enterprises, Inc. . $393,000 $33,000 $426,000
7 Blair Rasmussen Construction, Inc. $409,800 $41,600 $451,400
8 HTA Engineering & Construction, Inc. $420,000 $20,000 $440,000
9 Heffler Company, Inc. '$445,000 -$20,000 $425,000

The Engineer's Estimate is $218,000.

The evaluation process included reviewing all bids submitted for
conformance to the contract documents. The lowest bidder, Fox,
submitted a responsible bid and holds Class A, Class B, and Class
C32 Contractor'se licenseg which expire on September 30, 2008.
References were checked and Fox was found to be a highly rated

company. Staff also verified that it can comply with the bonding
requirements for this project.

FISCAL IMPACT:

'
The total budget for CIP P2465 (Construction of Materials Storage
Bins), as approved in the FY2009 budget, is $250,000. Total
expenditures, plus outstanding commitments and forecast, are
$248,462. See Attachment B for budget detall. The total budget for
CIP P2466 (includes equipment cover relocation), as approved in the
FY2009 budget, is $220,000. Total expenditures, plus outstanding

commitments and forecast, are $100,906 (see Attachment B for budget
detail) .

The Project Manager anticipates that, based on the attached

financial analysis, the CIP budgets will be sufficient to support
this project.

Finance has determined that 100% of the funding is available from
the Expansion Fund.




STRATEGIC GOAL:

This project supports the District’s Mission Statement, "To provide
safe, reliable water, recycled water, and wastewater services to our
community in an innovative, cost efficient water-wise, and
environmentally responsible manner," as well as, the General
Manager’s vision, ".prepared for the future.." by guaranteeing the
District will always be able to meet future water supply obligations
and plan, design, and construct new facilities.

LEGAL IMPACT:

None.

)

P1\WORKENG\CIP P2465 Material Storage Bins\Staff Reports\BD 08-06-08 Staff Report Bid Award7-7-08 (RG-RR) .doc

General Mafrager
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Attachments: Attachment A
Attachment B
Exhibit A

Exhibit B




ATTACHMENT A

SUBJECT/PROJECT: | Award of a Construction Contract for the Regulatory Site
Eﬂggﬂgﬁg? Material Storage Bins and Equipment Cover Relocation

Project

COMMITTEE ACTION:

The Engineering, Operations, and Water Resources Committee
reviewed this item at a meeting held on July 22, 2008. The
Committee supported Staff's recommendation.

NOTE:

The "Committee Action" is written in anticipation of the
Committee moving the item forward for Board approval. This
report will be sent to the Board as a Committee approved item,
or modified to reflect any discussion or changes as directed
from the Committee prior to presentation to the full Board.



Otay Water District

ATTACHMENT B

Date Updated: July 7. 2008
P2465- Regulatory Site Material Storage Bins
cutatanding
Budgat Committed | Expenditures } Commitment & Ff::‘ajlﬂi'?:: g:ﬁ::t:
$250,000 Foracast
Regulatory Site Material Storage Bine
In Houee/Labor 52,359 42,359 10,000 52,359
Regulatory Agency Fee 50 50 - 50 |County Of San Diego
Service Contracts 60 60 - 60 |San Diego Daily Transcripts
1,593 - 1,593 1,593 |Mayer Reprographics Inc

Subcontract - N
Temporary Labor - -
Conetyuction Contracts 180,000 - 180,000 180,000 |Fox Construction
Contingency (4%) 7.200 - 7,200 7,200 |Fox Construction
Accpt-close-out 7,200 - 7,200 7,200

Grand Total $ 248,462 $ 42,469 g 205,993 $ 248,462

Otay Water Diatrict

Date Updated: July 7, 2008
P2466 - Regional Training Facility
Qutstanding
Projected vendor /
Budget Commi tted Expenditures | Commitment & Final Cost Comments
$220,000 Forecasgt
Planning
In House/Labor 28,078 28,078 28,0178
Professional Legal Fees 1,123 1,123 - 1,123 |Garcia, Calderon & Ruiz LLP
Consultant Contracts _ 13,105 13,105 - 13,105 |Jones & Stokes Assoviates
Subeontract - - -
Temporary Labhor - -
Total Planning $ 42,3086 § 42,306 | § - $ 42,306
Design
In House/Labor - -
In House/Labor (future) - -
Total Design s - | s -l -1s -
Construction
In House/Labor 10,000 10,000 10,000
Equip. Cover relocation Contract 45,000 45,000 45,000 |Fox Construction
Contingency {4%) 1,800 - 1,800 1,800 |Fox Construction
Acept -cloge-out 1,800 - 1,800 1,800
Total Construction $ 58,600 { & - | s 58,600 | $ 58,600
Grand Total $ 100,906 ] 42,306 | $ 58,600 | & 100,906
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AGENDA ITEM 4

STAFF REPORT

TYPE MEETING:

SUBMITTED BY:

APPROVED BY:
(Chief)

Regular Board MEETING DATE: August 6, 2008
Lisa Coburn-Boyd X¢& PROJECT: P2143- DIV.NO. 5
et .

Environmental Compliance 001101
Specialist

Ron Ripperger (A~
Engineering Manager

Rod Posadz;$$§O§

Chief, Engineering

APPROVED BY:  Manny Magaﬁaw &
(Asst. GM) Assistant General ganager, Engineering and Operations
SUBJECT: Adoption of a Mitigated Negative Declaration for the

1296-3 Reservoir Construction Project

GENERAL MANAGER’S RECOMMENDATION:

That the Otay Water District (District) Board approve the adoption of
a Mitigated Negative Declaration (MND) for the 1296-3 Reservoir
Project (see Exhibit A for project location).

COMMITTEE ACTION:

Please see Attachment A.

PURPOSE:

To obtain Board authorization for approval of a MND for the
construction of the 1296-3 Reservoir.

ANALYSIS:

The 2.0 million gallon 1296-3 Reservoir will be constructed adjacent
to and south of the existing 1296-1 and 1296-2 Reservoirs located in
Jamul, at the west end of Bear Mountain Way. As identified in the
2002 Water Resources Master Plan, storage in the 1296 Pressure Zone
is currently deficient by 3.1 MG and will be deficient by 12.14 MG
for the projected ultimate conditions. The construction of the
1296-3 Reservoir will partially reduce the storage deficiency and add
storage capacity for the 1296 Pressure Zone.




On April 11, 2006, the District’s General Manager signed a contract
with BRG Consulting, Inc. to perform environmental services for the
1296-3 Reservoir. These environmental services include the
preparation of a MND to satisfy the conditions of the California
Environmental Quality Act (CEQA). BRG Consulting has completed an
initial study and draft MND. Based on the findings of these
documents, and with proper mitigation measures taken, as outlined in

the draft MND, the project will not have a significant effect on the
environment.

The draft MND was submitted for 30-day public review on October 18,
2007. Two comment letters were received; one from the U.S. Fish and
Wildlife Service and the other from the Native American Heritage
Commigsion. BRG Consulting has incorporated these comments into the
MND and finalized the document on June 12, 2008.

FISCAL IMPACT: 7 %
7T

None.

STRATEGIC GOAL:

This project supports the District's strategic goal of designing and
constructing new infrastructure and to satisfy current and future
water needs for Potable, Recycled, and Wastewater Services.

LEGAL IMPACT:

No legal impact is anticipated. However, in compliance with the CEQA
process, the final MND will have the normal 30-day legal challenge
period once the Notice of Determination (NOD) is recorded with the
County of San Diego. The NOD will be recorded within five (5)
working days after Board adoption of the MND.

Gené¥al Manager \

P:\WORKING\CIP P2143\W030106\Environmental\BD 08-06-08, 1296-3 Reservoir MND Adoption.doc

Attachments: Attachment A
Attachment B
Exhibit A




ATTACHMENT A

SUBJECT/PROJECT:
P2143-001101

Adoption of a Mitigated Negative Declaration for the
1296-3 Reservoir Construction Project

COMMITTEE ACTION:

The Engineering, Operations, and Water Resources Committee
reviewed this item at a meeting held on July 22, 2008. The
Committee supported Staff's recommendation.

NOTE:

The "Committee Action" is written in anticipation of the
Committee moving the item forward for Board approval. This
report will be sent to the Board as a Committee approved item,
or modified to reflect any discussion or changes as directed
from the Committee prior to presentation to the full Board.




ATTACHMENT B

CD Attached
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AGENDA ITEM 5

STAFF REPORT

TYPE MEETING: Regul ar Board MEETING DATE: August 6, 2008
SUBMITTED BY: T,isa Coburn—Boyd.G@$5 PROJECT: P2009,P2038- DIV.NO.
Environmental Compliance 001101

Specialist

Ron Ripperger AA—
Engineering Manager

APPROVED BY: Rod Posadgigﬁfégs\ﬁ

(Chief) Chief, Engineering

APPROVED BY:  Manny Magaffd ~y7
(Asst. GM) Assistant General

nager of Engineering and Operations

SUBJECT: Adoption of a Mitidated Negative Declaration for the Jamacha
Road 36-Inch Potable Water Pipeline and 12-Inch Potable Water
Pipeline Replacement Project

5

GENERAL MANAGER’S RECOMMENDATION:

That the Otay Water District (District) Board approve the adoption of
a Re-circulated Initial Study / Mitigated Negative Declaration
(IS/MND) for the Jamacha Road 36-Inch Potable Water Pipeline and 12-
Inch Potable Water Pipeline Replacement Project. (See Exhibit A for
project location.)

COMMITTEE ACTION:

Please see Attachment A.

PURPOSE :

To obtain Board authorization for approval of the Re-circulated
Initial Study (IS) / Mitigated Negative Declaration (MND) for the
Jamacha Road 36-Inch Potable Water Pipeline and 12-Inch Potable Water
Pipeline Replacement Projects.

ANALYSIS:

The IS/MND for the project first went out for public notice on
October 18, 2007. The IS/MND actually covers two pipeline projects
that are considered jointly as the "project" since they share the




same project site. The project description included in the original
IS/MND is described in the following four paragraphs.

The Jamacha Road 36-Inch Potable Water Pipeline consists of the
construction of a 36-inch cement mortar lined and coated steel
pipeline which will transfer water from the Otay 14 Flow Control
Facility (FCF), located at 290 South Third Street in the City of El
Cajon to the District’s 640-1 and 640-2 Reservoirs at the District’s
Regulatory Site located in Rancho San Diego. The pipeline is
approximately five miles in length and will provide the District with
a water supply of 12 million gallons per day of on-peak capacity and
16 MGD of off-peak capacity from the Helix Levy Water Treatment
Plant. This pipeline will provide the District with the
infrastructure needed to transport sufficient potable water to
sustain a minimum of ten continuous days outage during emergencies.
This pipeline also enhances reliability, flexibility, and security
for the District by providing access to alternate raw water supply
sources.

The pipeline has an alignment that terminates at the northeast corner
of Lexington Avenue and Third Street (adjacent to the Otay 14 FCF) in
El Cajon and then heads south within the right-of-way (ROW) of Third
Street before heading west within the ROW of East Washington Avenue.
The pipeline then heads south onto Jamacha Road and follows the ROW
of Jamacha Road before heading west within the ROW of Brabham Street
and then south in the ROW of Via Rancho San Diego. The pipeline then
travels southwest on Fury Lane, before heading southwesterly as it
passes through the Southern boundary of Cuyamaca College before
terminating at the District’s Regulatory Site.

The construction of the this pipeline project congists primarily of
trench and backfill activities. The construction along Jamacha Road
may occur during the day or night depending on traffic conditions.
Intermittent blasting is required along portions of the pipeline
outside the ROW of area roadways where bedrock is encountered,
specifically along the southern boundary of Cuyamaca Community
College between Fury Lane and the District’s Regulatory site. The
construction will also involve microtunneling along this same portion
of the project site. The construction will be confined to a 50-foot
corridor for all disturbed areas outside of the ROW of area roadways
and will include revegetation. The construction of this 36-inch
pipeline is expected to be completed within two years.

The Jamacha Road 12-Inch Pipeline Project is the replacement of
approximately 3,450 feet of concrete cylinder pipe with 12-inch
polyvinyl chloride pipe along Jamacha Road, between Hidden Mesa Road
and Hillsdale Road. The replacement of this section of pipeline is
necessary because the existing pipeline segment is severely corroded
due to fluctuations in the high water table in this area. The



replacement work will take place in the existing ROW of Jamacha Road
and does not expand the capacity of the existing system.

On October 5, 2006, the District’s General Manager signed a contract
with Infrastructure Engineering Corporation (IEC) to perform the
engineering design and environmental services for this project. IEC
hired HDR, Inc. (HDR) as a subconsultant to perform the environmental
services for the project. These environmental services include the
preparation of an IS/MND to satisfy the conditions of CEQA. HDR
completed the IS and draft MND. These documents have concluded that
the project, with proper mitigation measures in place, as outlined in
the final IS/MND (See Attachment B), will not have a significant
effect on the environment.

After the circulation of the IS/MND, but prior to its adoption,
issues arose during final design that caused the District to consider
two alternative alignments for CIP P2009 that would bypass the
portion of the project that travels 400 linear feet through East
Washington Avenue (Exhibit B). A description of the two alternative
alignments is as follows:

Alternative 2: From the northwest corner of Lexington Avenue and
Third Street, CIP P2009 would head east within the ROW of Lexington
Avenue for approximately 715 feet before heading south within the ROW
of Dichter Street for approximately 1,215 feet and then east in the
ROW of Dumar Avenue for approximately 750 feet. CIP P2009 then heads
south within the ROW of Waterloo Avenue for approximately 2,550 feet
and then west onto Gustavo Street for approximately 1,765 feet until
it reaches the intersection of Gustavo Street and Jamacha Road. From
this point on Jamacha Road CIP P2009 follows the original alignment.

Alternative 4: From the northwest corner of Lexington Avenue and
Third Street, CIP P2009 would head south within the ROW of Third
Street for approximately 1,215 feet before heading west within the
ROW of Dumar Avenue for 480 feet and then southwest on Aladdin Lane’
for approximately 315 feet. From Aladdin Lane the pipeline would head
southeast on Jamacha Road for approximately 425 feet before reaching
the East Washington Avenue intersection. This alternative proposes
an underground crossing of East Washington Avenue for a distance of
approximately 50 feet before continuing south on Jamacha Road
following the original alignment.

An analysis of the environmental impacts of the proposed
modifications to the alignment of CIP P2009 are included in the
revision to the original IS/MND. This analysis concludes that there
will not be any new environmental impacts due to the changes and that
no additional mitigation is required.




The amended IS/MND was re-circulated for a 30-day period beginning on
June 2 and ending on July 1, 2008. One comment letter was received
from the Native American Heritage Commission and HDR has incorporated
the letter and their response into the final re-circulated IS/MND.

It should be noted that another alternative alignment may ultimately
be chosen over the two alternatives discussed in the revised MND. For
example, an alignment that follows Third Avenue along the original
alignment to Dumar Ave. and then turns east on Dumar where it then
follows the Alternative 2 alignment, has also been identified as an
alternative alignment. In this case, the environmental impacts are
the same as all of the other alignments and the mitigation measures
would be identical. Therefore, there would not be any revisions to
the MND and no additional Board action would be necessary. Though it
is not a requirement under CEQA, in order to be a good neighbor, the
District will send a notice (see Attachment C) to the homeowners
along the portion of the alignment that was not previousgly identified
in the revised MND, describing the project and informing them of the
hearing for the adoption of the MND.

FISCAL IMPACT:

None.

STRATEGIC GOAL:

This project supports the District's strategic goal of designing and
constructing new infrastructure and to satisfy current and future
water needs for Potable, Recycled, and Wastewater Services.

LEGAL IMPACT:

No legal impact is anticipated. However, in compliance with the CEQA
process, the Final MND will have the normal 30-day legal challenge
period once the Notice of Determination (NOD) is recorded with the
County of San Diego. The NOD will be recorded within five (5)

wi;%%iigiéys after Board adoption of the MND.

Géneral Manager

P:\WORKING\CIP P2009 36-inch PL - FCF 14 to Reg Site\Staff Reports\BD 08-06-08, CIP P2009 & P2038 Re-circulated IS-MND Adoption.doc
LC-B/RR/RP:jf
Attachments: Attachment A

Attachment B

Attachment C
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ATTACHMENT A

SUBJECT/IPROJECT: | Adoption of a Mitigated Negative Declaration for the
P2009,P2038- Jamacha Road 36-Inch Potable Water Pipeline and 12-Inch
001101 Potable Water Pipeline Replacement Project

COMMITTEE ACTION:

The Engineering, Operations, and Water Resources Committee
reviewed this item at a meeting held on July 22, 2008. The
Committee supported Staff's recommendation.

NOTE :

The "Committee Action" is written in anticipation of the
Committee moving the item forward for Board approval. This
report will be sent to the Board as a Committee approved item,
or modified to reflect any discussion or changes as directed
from the Committee prior to presentation to the full Board.




ATTACHMENT B

CD Attached




ATTACHMENT C

Important Notice

Capital Improvement Project
CIP P2009: Jamacha Road 36-Inch Potable Water Pipeline
CIP P2038: 12-inch Potable Water Pipeline Replacement Project

Summary:

The Board of Directors of the Otay Water District (OWD) will be considering adoption of a draft
Mitigated Negative Declaration for two capital improvement projects. The first project, CIP
P2009, is the installation of a 36-inch potable (drinking) water pipeline from Flow Control Facility
(FCF) #14 located at 290 South Third Street in the City of El Cajon to the OWD’s Regulatory
Reservoir complex located in Rancho San Diego. The second project, CIP P2038, is the

replacement of a 12-inch potable water pipeline located along Jamacha Road south of Avocado
Ranch Road.

A public hearing to consider and adopt the draft Mitigated Negative Declaration will be held on
August 6, 2008 at the headquarters of the Otay Water District. The draft Mitigated Negative
Declaration is available for public review at the OWD offices located at 2554 Sweetwater

Springs Boulevard, Spring Valley, CA 91978. The draft Mitigated Negative Declaration has
been circulated for public review.

Detail:

CIP P2009 and P2038 propose the construction and/or replacement of potable water pipelines
from Otay 14 FCF facility, located at 290 S. Third Street in the City of El Cajon, to the OWD’s
640-1 and 640-2 reservoirs at the OWD Regulatory Site, located in Rancho San Diego.
Implementation of the projects would provide the OWD with the infrastructure needed to provide
sufficient water to sustain a minimum of ten-day continuous outage for use during emergencies

(e.g., providing adequate fire flows, bolstering storage, and ensuring sufficient emergency
supplies).

For more information:

Please contact Lisa Coburn-Boyd, Environmental Compliance Specialist, at (619) 670-2219 for
more information. :

About Otay Water District:

The Otay Water District was founded in 1956 to serve as a public water utility. The district
distributes water to more than 191,500 ratepayers within approximately 125.5 square miles of
southeastern San Diego County, including the communities of Jamul, La Presa, Rancho San
Diego, Spring Valley, eastern Chula Vista, Otay Mesa and unincorporated communities
adjacent to southern El Cajon and La Mesa.

cc: City of El Cajon
County Supervisor Dianne Jacob
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AGENDA ITEM 6

STAFF REPORT

TYPE MEETING:

SUBMITTED BY:

APPROVED BY:
(Chief)

APPROVED BY:
(Asst. GM)

SUBJECT:

Regular Board _—— MEETING DATE: August 6, 2008

Ron Gruno

_ PROJECT: P2009-001102 DIV.NO.
Sr. Civil Engineer

Ron Ripperger /WA~
Engineering Manager

Rod Posadé:t§§\h:}_,

Chief, Engineering

el .
Assistant e Manager of Engineering and Operations

Award of a Professional Engineering Design Services Contract
for the Completion of the Design of the 36-Inch Pipeline,
SDCWA Otay FCF No. 14 to the Regulatory Site Project
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GENERAL MANAGER'S RECOMMENDATION:

That the Otay Water District ("District") Board 1) waive Policy
21, of the District Code of Ordinances, 2) award a professional
engineering design services contract to Lee & Ro, Inc. (Lee &

Ro) ,

and 3) authorize the General Manager to execute an

agreement with Lee & Ro in an amount not to exceed $769,000 (see
Exhibit A for the project location).

COMMITTEE ACTION:

Please see Attachment A.

PURPOSE:

To obtain Board approval to waive Policy 21 for this contract
and to authorize the General Manager to enter into a
professional engineering services agreement with Lee & Ro for
the completion of the design of the 36-Inch Pipeline, SDCWA Otay

FCF No.

14 to the Regulatory Site project ("Project"), in an

amount not to exceed $769,000.



ANALYSIS:

In accordance with District Code of Ordinances Policy No. 21,
staff recommended to the Board at its October 4, 2006 meeting
that Infrastructure Engineering Corporation ("IEC") receive a
contract for providing professional design and miscellaneous
services for the subject project. The Board, acting on staff's
recommendation, subsequently awarded a contract on October 4,

2006 and the General Manager entered into a contract with IEC on
October 5, 2006.

IEC proceeded with the design and environmental services for the
project and in September 2007, a Value Engineering Workshop was
conducted by Harris & Associates to review IEC's draft 60%
project design submittal. The purpose of the workshop was to
determine what improvements could be made to the design to
improve the project and reduce future construction costs. One
of the items, (13.2) included in the-Value Engineering Report,
suggested that the 60% designed alignment within Jamacha Road,
between Granite Hills Drive and Washington Avenue, should be re-
evaluated due to the number of bends, traffic flow, and
compliance with the City's requirements. Re-routing the
pipeline out of the busy intersection of Jamacha Road and
Washington Avenue would avoid a variety of items such as,
contaminated water, contaminated soils, and congested utilities.

In November 2007, staff reviewed the Value Engineering
Workshop's comments and compared it with the 60% design
submittal. Because of the discussion that took place in the
workshop regarding Item 13.2 for the Granite Hills - Washington
Avenue reach, staff requested that IEC and RBF Consulting review
an alternate alignment (see Exhibit B for Alternative 2/2a) and
see how it compared with the 60% design submittal. Based on the
information contained in those reports and assertions from IEC
that an alternate alignment was not feasible because of
hydraulic losses and excessive costs, staff continued supporting
the concept that the 60% designed alignment was still the best
alignment, as far as cost and schedule.

In January 2008, the City of El Cajon ("City") responded in a
meeting to IEC that the City had strong concerns about the 60%
design submittal pipeline alignment going through the busy and
congested Jamacha Road/Washington Avenue corridor ("Corridor").
In early February 2008, during a follow-up meeting that included
District staff, the City reiterated their concerns. As a result
of the repeated concerns raised by the City, the District formed
a Focus Group to study the proposed alignment through the
Corridor. The Focus Group was led by Harris & Associates and




was comprised of several experts in pipeline design, trenchless
technology and construction. IEC and City staff also
participated in the Focus Group. The Focus Group ultimately
recommended that an alternate alignment be used due to the many
concerns and unknownsg associated with the busy Corridor.

A meeting was held on June 5, 2008 with the City to provide an
opportunity for IEC to present the merits of continuing with the
60% designed alignment. At that meeting IEC presented the
reasons why they felt the alignment, as planned, was the best
choice. The City again reiterated their concern about the
Corridor and suggested the pipeline be designed along an
alternate alignment out of the Corridor. The City added they
would not permit the 60% designed alignment, but would permit
and support the District with another alignment such as the one
recommended in the Focus Group report. IEC subsequently
followed up with the City Attorney regarding the District's
rights to be in the City's right-of-way and received
confirmation that the City would continue to assert that it had
prior and superior rights. To date, IEC has not obtained a
permit from the City on the 60% designed alignment.

In addition to concerns with the City's approval, the Caltrans
encroachment permit to be obtained by IEC on behalf of the
District, is behind schedule. The latest information regarding
approval timeframes for this permit suggests that the permit
will not be approved by Caltrans until the end of October.

With the inability of reaching a resolution with IEC on the
pipeline alignment within the City's limits, the District is
terminating IEC's services under the contract.

Due to the critical nature of this Project, the delays that this
Project has suffered thus far, and the District's commitment to
complete the Project by March 2010, staff is recommending that
the District move promptly to retain another consulting engineer
for the Project. Towards this end, staff recommends that the
Board waive Policy 21 and allow the General Manager to enter
into an agreement with the firm of Lee & Ro.

If staff was required to repeat the selection process pursuant
to Policy 21, the District would lose valuable time on the
Project and likely would not find a better candidate than Lee &
Ro. Lee & Ro was tied for second in the original consultant
selection process conducted in October 2006, less than two years
ago. Lee & Ro recently and successfully performed on the
District's 30-Inch Recycled Water Pipeline project design and is
currently involved with program management for Flow Control
Facility (FCF) #14 at the San Diego County Water Authority




(CWA). Staff believes Lee & Ro is more than capable of taking

on this project and is in the best position to expedite its
completion.

There are two possible scenarios to consider for resolution of
remaining design services for the Project.

Scenario 1 is optimistic and assumes that the transfer of work
product from IEC to the District goes well including
verification of IEC's final invoices. In this case, Lee & Ro
would finalize the contract documents assumed to be at 90%
completion, complete all permit work, design Alternate
alignment, finalize easement and appraisal work and take
liability for the Project design. This scenario assumes that
IEC will also provide aerial survey for the original alignment.
In this scenario, IEC would get paid up to $1,100,000 for
services rendered. Lee & Ro's design fee would be $515,500.

Scenario 2 assumes that the resolution of the contract with IEC
does not go well, IEC is unable to justify final invoices, and
the transfer of information does not occur or is delayed
significantly. In this case, Lee & Ro would have to essentially
recreate the entire design using the existing IEC 90% design
scanned plans as a guide and using new aerial survey for the
original alignment provided by the District. Under this
scenario, IEC will not be paid beyond what they have been
already paid ($909,000) and Lee and Ro's fee would be $769,000.

In addition, both scenarios assume that the District will
provide Lee & Ro with aerial survey, potholing to locate
existing utilities, geotechnical exploration and corrosion
review for design of Alternate alignment. The following table
provides the detailed costs for both scenarios:

IEC Lee & RO

Scenario 1 Scenario 2

Contract with IEC
(includes C.0.'s) 51,449,283

IEC Design of Alternate
Alignment (amount offered
by District and rejected
by IEC. IEC proposed
$460,000) $192,000

Lee & Ro's Design Fee and
Construction Support

Services $515,501 $768,589
District Provided Services $81,285 $52,645
Total Payments to IEC $1,100,000 $909,224
Total Project Cost $1,641,283 51,696,786 51,730,458

Delta Cost: IEC vs.
Lee & RO <$55,503> <$89,175>




Under Scenario 1, the District will be spending an additional
856,000 and under Scenario 2, the District will be spending an
additional $89,000 to complete the design services.

Lee & Ro's scope of work will include the following items:

¢ Review all IEC work product including design plans,
specifications, permit status, easement documents and stamp
and take liability for the complete Project.

e Design Alternate alignment within the City of El Cajon (see
Exhibit B).

e Respond to contractor questions during the bidding process.

¢ Provide construction phase services.

Fee negotiations for the above scope with Lee & Ro were
concluded on July 17, 2008. Staff recommends the award of a
Professional Engineering Services contract to Lee & Ro for a not
to exceed amount of $769,000.

FISCAL IMPACT: Jﬁ
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The total Fiscal Year 2009 budget for CIP P2009 is $22,000,000.
The actual costs paid on this project as of July 1, 2008, are
$1,732,322. Total expenditures, plus outstanding commitment and
forecast including this contract, are approximately $4,069,881.

Attachment B lists commitments, expenditures, and projected
final costs for the project. Based on the financial budget, the
Project Manager has determined that the budget is sufficient to
support the project.

Finance has determined that 100% of the funding for CIP P2009 1is
currently available from the Expansion Fund.

STRATEGIC GOAL:

This project supports the District's strategic goal of designing
and constructing new infrastructure and to satisfy current and

future water needs for potable, recycled, and wastewater
services.
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ATTACHMENT A

SUBJECT/PROJECT:

Award of a Professional Engineering Design Services
P2009-001102

Contract for the Completion of the Design of the 36-Inch

Pipeline, SDCWA Otay FCF No. 14 to the Regulatory Site
Project

COMMITTEE ACTION:

The Engineering, Operations, and Water Resources Committee
reviewed this item at a meeting held on July 22, 2008. The
Committee supported Staff's recommendation.

NOTE :

The "Committee Action" is written in anticipation of the
Committee moving the item forward for Board approval. This
report will be sent to the Board as a Committee approved item,
or modified to reflect any discussion or changes as directed
from the Committee prior to presentation to the full Board.




ATTACHMENT B

SUBJECT/PROJECT:
P20095-001102

Project

Pipeline,

SDCWA Otay FCF No.

Award of a Professional Engineering Design Services
Contract for the Completion of the Design of the 36-Inch
14 to the Regulatory Site

Otay Water District

P2009 - 36-Inch Pipeline from SDCWA Otay FCF No. 14 to the Regulatory Site

Date Updated: July 17, 2008

QOutstanding o .
- Budget Committed dtures | Commitment& | Trected Final Vendor/
$22,000,000 Forecast Cost Comments
Planning
Labor 209,725 209,725 209,725
Printing 993 993 - 993 |{OCB REPROGRAHICS
Business Meetings 110 110- - 110 |PETTY CASH
49 49 - 49 {US BANK CORPORATE PAYMENT
Professional l.egal Fees 5,595 5,595 - 5,595 |BURKE WILLIAMS & SORENSEN
3,282 3,282 - 3,282 |GARCIA CALDERON & RUIZ LLP
Consultant Contracts 1,100,000 909,224 190,776 1,100,000 |INFRASTRUCTURE ENGINEERING (revised)
Service Contracts 398 398 - 398 {UNION TRIBUNE
957 957 - 957 |SD DAILY TRANSCRIPT
350 350 - 350 |RYAN BETHKE
705 705 - 705 |OLLI BROS
Subcontract 12,266 12,266 - 12,266 |HELIX WATER DISTRICT
Temporary Labor 16 16 - 18 |SEDONA STAFFING
Total Planning $ 1,334,445 | § 1,143670 | $ 190,776 | § 1,334,446
Design
In House/Labor 307,815 257,815 50,000 307,815
Consultant Contracts 52,645 52,645 52,645 |POTHOLING, SURVEY, SOILS
93,000 18,750 74,250 93,000 [SAN DIEGO COUNTY WATER
107,138 79,134 28,004 107,138 |[HARRIS & ASSOCIATES INC
5,377 5,377 5,377 |WRA & ASSOCIATES INC
1,080 1,050 - 1,050 |{SOUTHLAND TITLE
1,640 1,640 - 1,640 |CALTRANS
633,589 633,589 633,589 |LEE & RO INC
Focus Group 1,639 1,639 4,639 |LEE & RO INC
57,040 |- 7,040 50,000 57,040 [SWINERTON MANAGEMENT
Special Projects 48 48 - 48 |SEDONA STAFFING
Meals and Incidentals 162 162 - 162 |PETTY CASH
Advertising/Bid 87 87 - 87 |SAN DIEGO DAILY TRANSCRIPT
Other Agency Fees 7,830 7,830 - 7,830 |CITY OF EL CAJON o
Remaining Fees 15,000 7,830 7,170 15,000
Total Design $ 1,284,059 | $ 383,025 | $ 901,034 | $ 1,284,059
Construction
In House/Labor 274,829 24,829 250,000 274,829
Service Contracts 818 818 - 818 {UNION TRIBUNE PUBLISHING CO
Cansultant Contracts 1,088,785 64,465 1,024,320 1,088,785 |RBF CONSULTING
135,000 - 135,000 135,000 |LEE & RO INC
Construction Confracts 527,000 106,250 420,750 527,000 {SAN DIEGO COUNTY WATER
- 16,200,000 [CONSTRUCTION
Allowance 500,000 500,000 500,000
Contingency (3%) 528,000 528,000 528,000
Service Contracts 266 266 - 268 |MCGRAW-HILL. CONSTRUCTION
Computer Software - -
Professional Legal Fees 100,000 100,000 100,000 |GARCIA CALDERON & RUIZ LLP
Accpt/ctose-out 20,000 20,000 20,000
Total Construction $ 3,174,698 | § 196,628 | § 2,978,070 | $ 19,374,698
Grand Total $ 5,793,203 | $ 1,723,322 | § 4,069,881 | $ 21,993,203
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