OTAY WATER DISTRICT
FINANCE, ADMINISTRATION AND COMMUNICATIONS
COMMITTEE MEETING
and
SPECIAL MEETING OF THE BOARD OF DIRECTORS

2554 SWEETWATER SPRINGS BOULEVARD
SPRING VALLEY, CALIFORNIA
BOARDROOM
TUESDAY
February 26, 2008
3:30 P.M.

This is a District Committee meeting. This meeting is being posted as a special meeting
in order to comply with the Brown Act (Government Code Section §54954.2) in the event that
a quorum of the Board is present. ltems will be deliberated, however, no formal board actions

will be taken at this meeting. The committee makes recommendations
to the full board for its consideration and formal action.

AGENDA

1. ROLL CALL

2. PUBLIC PARTICIPATION — OPPORTUNITY FOR MEMBERS OF THE PUBLIC
TO SPEAK TO THE BOARD ON ANY SUBJECT MATTER WITHIN THE
BOARD'S JURISDICTION BUT NOT AN ITEM ON TODAY'S AGENDA

DISCUSSION ITEMS

3. REVIEW OF DIRECTORS’ EXPENSES FOR THE 2"° QUARTER OF FISCAL

YEAR 2008 (PRENDERGAST) [5 minutes]

4. DISCUSSION OF REVIEW PROCESS FOR DISTRICT'S CURRENT BANKING

SERVICES (CUDLIP) [10 minutes]

5.  REVIEW OF CUSTOMER PIPELINE NEWSLETTER (BUELNA) [10 minutes]

6. REVIEW OF FISCAL YEAR 2008 MID-YEAR STRATEGIC PLAN AND PER-

FORMANCE MEASURES (STEVENS) [15 minutes]

7.  ADJOURNMENT

BOARD MEMBERS ATTENDING:
Mark Robak, Chair
Larry Breitfelder



All items appearing on this agenda, whether or not expressly listed for action, may be
deliberated and may be subject to action by the Board.

If you have any disability which would require accommodation in order to enable you to

participate in this meeting, please call the District Secretary at 670-2280 at least 24
hours prior to the meeting.

Certification of Posting

| certify that on February 22, 2008 | posted a copy of the foregoing agenda near
the regular meeting place of the Board of Directors of Otay Water District, said time be-

ing at least 24 hours in advance of the meeting of the Board of Directors (Government
Code Section §54954.2).

Executed at Spring Valley, California on February 22, 2008.

vy lAacy
%an Cruz, District Sec\zfary




AGENDA ITEM 3

STAFF REPORT
TYPE MEETING: Regular Board . MEETING DATE:; March 5, 2008
SUBMITTED BY: Sean Prendergast, ﬁ W.0./G.F. NO: DIV.NO. al1l
Payroll/AP Superv; or
ﬁ;PEOVEDBYZ Joseph R. Beagﬁém, Chief Financial Officer
1&
APPROVED BY: German Al Agsistant General Manager
(Asst. GM): g
SUBJECT:

Director’s Expenses for the 2nd Quarter of Fiscal Year 2008

GENERAL MANAGER’S RECOMMENDATION:

This is an informational item only.

COMMITTEE ACTION:

Please see Attachment A.

PURPOSE:

To inform the Board of the Director’s expenses for the 2nd
guarter of Fiscal Year 2008.

ANALYSIS:

The Director’s expense information is being presented in order

to comply with State law. (See Attachment B for Summary and C-H
for Details.)

FISCAL IMPACT: T

None.

STRATEGIC GOAL:

Prudently manage District funds.

LEGAL IMPACT:

Compliancg with State law.

Y /7,

qﬂhéral\Manéger




Attachments:
A) Committee Action Form
B) Director’s Expenses and per Diems
C-H)Director’'s Expenses Detail




ATTACHMENT A

SUBJECT/PROJECT:

Director'’s Expenses for the 2nd Quarter of Fiscal Year 2008

COMMITTEE ACTION:

This 1s an informational item only.

NOTE :

The “Committee Action” is written in anticipation of the
Committee moving the item forward for board approval. This
report will be sent to the Board as a committee approved item,
or modified to reflect any discussion or changes ag directed
from the committee prior to presentation to the full board.

F:\Diansa\Staff Rpts 2008\CommMtgDirExp030508,doc




ATTACHMENT B

BOARD OF DIRECTORS’
EXPENSES AND PER-DIEMS

FINANCE, ADMINISTRATION, AND
COMMUNICATIONS COMMITEE
FEBRUARY 26, 2008




Policy 8 requires that staff present the Expenses and
Per-Diems for the Board of Directors on a Quarterly

basis:

* Fiscal Year 2008, 2nd Quarter

« The expenses are shown in detail by Board
member, month and expense type.

- This presentation is in alphabetical order.

« This information was presented to the Finance,
Administration, and Communications Committee

on February 26, 2008




Board of Directors’ Expenses and Per-Diems
Fiscal Year 2008 Quarter 2 (Oct 07- Dec 07)

Director Bonilla
Director Breitfelder
Director Croucher
Director Lopez
Director Robak

Total

0.00
$3,823.44

$800.00
$1,502.06
$2.373.66

$8,499.16




Director Bonilla
Fiscal Year 2008 Quarter 2

Oct 07 Nov 07 Dec 07 Qtr2

Mileage Business
Mileage Commute
Conference

Travel

Director’s Fees

Monthly Totals 0.00 0.00 0.00

Quarterly Total 0.00

Meetings Attended Director Bonilla does not request
Meetings Paid Per-Diem reimbursements.

Fiscal Year-to-Date 2008 (Jul 07-Dec 07) 0.00




Director Breitfelder
Fiscal Year 2008 Quarter 2

Oct 07
Mileage Business 127.07
Mileage Commute 43.65
Seminars & Travel
Director’s Fees 700.00
Business Meetings 65.00
Monthly Totals 935.72
Quarterly Total
Meetings Attended 14
Meetings Paid 7

Nov 07
190.61
36.38
721.32
900.00
182.00
2,030.31

15

Fiscal Year-to-Date 2008 (Jul 07-Dec 07)

Dec 07
74.21
58.20

700.00

25.00
857.41

13

Qtr2

3,823.44

6,770.11




Director Robak
Fiscal Year 2008 Quarter 2

Oct 07 Nov 07 Dec07 Qtr2
Mileage Business 83.24 144.53 26.19
Mileage Commute 3.88 3.88 1.94
Director’s Fees 800.00 800.00  400.00
Business Meetings 110.00
Monthly Totals 997.12 948.41 428.13
Quarterly Total 2,373.66
Meetings Attended 10 9 6
Meetings Paid 8 8 4

Fiscal Year-to-Date 2008 (Jul 07-Dec 07) 5,739.52




Director Lopez
Fiscal Year 2008 Quarter 2

Oct 07 Nov 07 Dec Q7 Qtr2
Mileage Business 140.65
Mileage Commute 22.31 19.40 9.70
Business Meetings 110.00
Director’s Fees 400.00 600.00  200.00
Monthly Totals 532.31 760.05 209.70
Quarterly Total 1,502.06
Meetings Attended 4 6 2
Meetings Paid 4 6 2

Fiscal Year-to-Date 2008 (Jul 07-Dec 07) 4,974.68




Director Croucher
Fiscal Year 2008 Quarter 2

Oct 07 Nov 07 Dec 07 Qtr2
Mileage Business
Mileage Commute
Director’s Fees 200.00 300.00 300.00
Business Meeting
Monthly Totals 200.00 300.00 300.00
Quarterly Total 800.00
Meetings Attended 3 5 4
Meetings Paid 2 3 3

Fiscal Year-to-Date 2008 (Jul 07-Dec 07) 2,100.00




Board of Directors’ Expenses and Per Diems
*Projected Fiscal Year 2008 (Jul 07- Jun 08)

« Director Bonilla 0.00

« Director Breitfelder $13.540.00
e Director Croucher $4,200.00
 Director Lopez $9,949.00
« Director Robak $11.479.00
» Total $39,168.00

*Based on actual numbers as of 2°¢ quarter




Board of Directors’ Expenses and Per Diems
Fiscal Year 2008 to Date (Jul 07- Dec 07)

Director Bonilla 0.00
Director Breitfelder $6,770.11
Director Croucher $2,100.00
Director Lopez $4,974.68
Director Robak $5,739.52

Total $19,584.31




JAIME BONILLA (DETAILED IN SECTION D}:

521
5211
snz
5214
5114
5241
5213

LARRY BREITFELDER (DETAILED IN SECTION E):

2n
5211
5212
5214
5114
5241
5213

GARY D. CROUCHER (DETAILED IN SECTION F):

nn
azrl
5212
5214
5114
5241
5213

Mileage - Commuting

Mileage - Business

Travel

Businesg meetings

Director’s fees

Telephone

Seminars and conferences
Total

Mileage - Commuling

Mileage - Business

Travel

Business meetings

Director's fees

Talephone

Seminars and conferences
Toual

Mileage - Commuting

Mileage - Business

Travel

Business meelings

Director’s fees

Telephone

Scminars and conferences
Tolal

JOSE LOPEZ (DETAILED IN SECTION G):

5211
5211
5212
5214
5281
5241
5213

Mileage - Commuting

Mileaze - Business

Travel

Business meetings

Director's fees

Telephons

Seminars and conferences
Tolak

MARK ROBAK (DETAILED IN SECTION H):

5211
5211
5212
5214
5114
5241
5213
523

TOTALS:
5211
5211
5212
5214
5114

5213
523

Mileage - Commuting

Mileage - Business

Travel

Business meetings

Director's (ees

Telephone

Seminars and conferences
Books, Periodicals and Subscriptions

Total

Mileage - Commuting

Mileage - Business

Travel

Business meetings

Director's fees

Telephone

Seminars and conferences

Books, Periodicals and Subseriptions

Total

Juk07

Aug07

Sep-07

OTAY WATER DISTRICT
ADMINISTRATIVE EXPENSES - BOARD
July 1, 2007 - December 31, 2007

Nov-07

5

Dec07

[

Feb-08

Mar-08

Apr-08
0

May-08
11

ATTACHMENT C

Jun-08
12

SECTION C

Total

2%.10
104.76

65.00
700.00

s

72.75
53.35

42.00
700.00

s

58.20
96.52
50.00
£00.00

175.00

5

3638
190.51
721.32
182.00
900.00

3

58.20
74.21

25.00
700.00

s 298,28
$646.51

721.32

429.00
4,500.00

175.00

898.36

363.10

]

1,179.72

H

2,030.31

857.41

3 6,770.11

5 2,100.00

29,10
3201

20.00
600.00

29.10
25.00
219.60

.00

1,508.11

5 119.31
197.66

219.60

130.00

2,800.00

1,508.11

681.11

3

2,481 81

3 4,974.68

1.94
72.27

40,00
500.00

50.00

5.82
62.83
3l7.60

800.00

1.515.40

s 17.46
389.06
n7.ec
150.00

3,300.00
151540
50.00

68421

2,701.65

948.41

428.13

5 5,739.52

40.74
177.03
105.00

1,900.00

50.00

101,85
8536

62.00
1,300.00

Oct-07
4

S -

% -
] 43,65
127.07
65.00
700.00
5 935.72

5 -
200.00
3 200.00
5 .31
110.00
400.00
$ 532.31
5 3.88
83.24
110.00
BO00.00
S 997.12
$ 69.84
210.31
2B5.00
2,100.00

59.66
475.79
721.32
182.00

2,600,00

69.84
100.40

25.00
1,600.00

§ 43505

1,233.23
1,258.52
'709.00
12,700.00
3,198.51
50.00

227177

)

2,049.21

$ 2,665.15

4,038.77

s

1,795.24

$ 1958431




OTAY WATER DISTRICT
SUMMARY - BOARD OF DIRECTORS EXPENSES
FOR THE PERIOD JULY 1, 2007 THROUGH DECEMBER 31, 2007

ATTACHMENT D

SECTION D

DIRECTOR'S NAME: JAIME BONIILA

ACCOUNT NAME DATE DESCRIPTION AMOUNT

Grand Total

F:/Dec 07 20f18 Printed Date: 2/20/2008



OTAY WATER DISTRICT
SUMMARY - BOARD OF DIRECTORS EXPENSES
FOR THE PERIOD JULY 1, 2007 THROUGH DECEMBER 31, 2007

ATTACHMENT E

SECTION E
DIRECTOR'S NAME: BREITFELDER, LARRY
Account Name Date Descriptions Amount
Business meetings
07/17/07
COUNCIL OF WATER UTILITIES $ 25.00
07/19/07
WATER AGENCIES ASSQOCIATION 40.00
08/16/07
AUGUST BUSINESS AFTER HOURS 10.00
CSDA QUARTERLY MEETING 32.00
09/18/07
COUNCIL OF WATER UTILITIES 25.00
REGISTRATION MEETING-JULY 17, 2007 25.00
11/15/2007
CSDA QUARTERLY MEETING 32.00
ASIAN BUSINESS ASSOCIATION 150.00
10/16/2007
COUNCIL OF WATER UTILITIES 25.00
10/18/2007
WATER AGENCIES ASSQOCIATION 40.00
12/18/2007

COUNCIL OF WATER UTILITIES

siestingsirat

Director's fees

07/10/07

REGULAR BOARD MEETING 100.00
07/11/07

CAC MODEL ORDINANCE COMMISSION 100.00
07/17/07

COUNCIL OF WATER UTILITIES 100.00
07/19/07

WATER AGENCIES ASSOCIATION 100.00
07/20/07

JOINT AGENCIES BOARD MEETING 100.00
07/23/07

GAS ACTION COMMITTEE 100.00
07/24/07

FINANCE 8 ADMINISTRATIVE COMMITTEE MEETING 100.00
08/01/07

REGULAR BOARD MEETING 100.00
08/02/07

METRC COMMISSION -

F:/Dec 07LARRY Page No. 3 of 15 Pages Printed Date: 2/20/2008




DIRECTOR'S NAME:

Account Name

OTAY WATER DISTRICT

SUMMARY - BOARD OF DIRECTORS EXPENSES

FOR THE PERIOD JULY 1, 2007 THROUGH DECEMBER 31, 2007

Date

Business meetings

F./Dec 07LARRY

08/16/07
08/20/07
08/21/07
08/22/07
08/24/07
08/30/07
09/05/07
09/07/07
09/14/07
09/17/07
09/18/07

09/20/07

09/24/07
08/25/07
11/15/2007
10/3/2007
10/9/2007
10/12/2007
10/16/2007

10/18/2007

ATTACHMENT E

BREITFELDER, LARRY

Descriptions

MODEL ORDINANCE COMMITTEE MEETING
SPECIAL BOARD OF DIRECTORS MEETING
TAXPAYER ASSOCIATION WATER PANEL DISTRICT
FINANCE & ADMINISTRATIVE COMMITTEE MEETING
GM CONTRACT AD HOC COMMITTEE

AD HOC MEETING - FENTON BUSINESS CENTER
REGULAR BOARD MEETING

MODEL ORDINANCE COMMITTEE MEETING

AD HOC MEETING - FENTON BUSINESS CENTER
FINANCE & ADMINISTRATIVE COMMITTEE MEETING
COUNCIL OF WATER UTILITIES

PATHS TO PARTNERSHIP FORUM (CONSTRUCTION
OUTREACH)

WATER CONSERVATION GARDEN COMMITTEE MEETING
SPECIAL BOARD OF DIRECTORS MEETING

CSDA QUARTERLY MEETING

REGULAR BOARD MEETING

SPECIAL BOARD OF DIRECTORS MEETING

WATER CONSERVATION SUMMIT

COUNCIL OF WATER UTILITIES

SECTIONE

Amount

100.60
100.00
100.00
100.00
100.00
100.00
100.00
100.00
100.00
100.00
100.00

100.00

100.00
100.00
100.00
100.00
100.00
100.00

100.00

Page No. 4 of 15 Pages Printed Date: 2/20/2008




OTAY WATER DISTRICT
SUMMARY - BOARD OF DIRECTORS EXPENSES
FOR THE PERIOD JULY 1, 2007 THROUGH DECEMBER 31, 2007

ATTACHMENT E

SECTIONE
DIRECTOR'S NAME: BREITFELDER, LARRY
Account Name Date Descriptions Amount
Business meetings
Director's fees 10/18/2007 WATER AGENCIES ASSOCIATION 100.00
10/29/2007
FINANCE & ADMINISTRATIVE COMMITTEE MEETING 100.00
10/30/2007
AD HOC MEETING - FENTON BUSINESS CENTER 100.00
11/6/2007
FY 09-11 DISTRICT'S STRATEGIC PLAN WITH DOUG 100.00
SPIERS OF WESTIN ENGINEERING
11/7/2007
REGULAR BOARD MEETING 100.00
11/19/2007
SPECIAL BOARD OF DIRECTORS MEETING 100.00
11/26/2007
FINANCE & ADMINISTRATIVE COMMITTEE MEETING 100.00
1172772007
SEMI-ANNUAL ACWA CONFERENCE IN PALM SPRINGS 100.00
11/28/2007
SEMI-ANNUAL ACWA CONFERENCE IN PALM SPRINGS 100.00
11/29/2007
SEMI-ANNUAL ACWA CONFERENCE IN PALM SPRINGS 100.00
11/30/2007
SEMI-ANNUAL ACWA CONFERENCE IN PALM SPRINGS 100.00
12/3/2007
AD HOC GM REVIEW 100.00
12/5/2007
REGULAR BOARD MEETING 100.00
12/10/2007
CAC MODEL ORDINANCE COMMISSION 100.00
12/11/2007
MEETING - STATE MODEL ORDINANCE MEETING 100.00
12/13/2007
OTAY INFRASTRUCTURE TOUR 100.00
12/17/2007
FINANCE & ADMINISTRATIVE COMMITTEE MEETING 100.00
1271872007
COUNCIL OF WATER UTILITIE

F./Dec Q7LARRY Page No. 5 of 15 Pages Printed Date: 2/20/2008




OTAY WATER DISTRICT
SUMMARY - BOARD OF DIRECTORS EXPENSES
FOR THE PERIOD JULY 1, 2007 THROUGH DECEMBER 31, 2007

ATTACHMENT E

SECTION E
DIRECTOR'S NAME: BREITFELDER, LARRY
Account Name Date Descriptions Amount
Business meetings
Mileage - Business
07/31/07
MEETING - JULY 17, 11, 19, 20, & 23 104.76
08/31/07
MEETING - AUGUST 3 & 16 53.35
09/30/07
MEETING - SEPTEMBER 7, 18, 20 & 24 96.52
10/31/2007
MEETING - Oct. 9, 12 & 16, 2007 127.07
12/31/2007
MEETING - Dec. 10, 11 & 17, 2007 74.21
11/31/2007

MEETING - N 150.61

BA8isL

T,

Mileage -~ Commuting

07/31/07
MEETING - JULY 10 & 24, 2007 29.10
08/31/07
MEETING - AUGUST 2, 20, 22, 24 & 30, 2007 72.75
09/30/07
MEETING - SEPTEMBER 5, 14, 17 & 25 58.20
10/31/2007
MEETING - Oct. 7, 29 & 30, 2007 43.65
11/30/2007
MEETING - Nov. 7, 19 & 26, 2007 36.38
12/31/2007

MEETING - Dec. 3, 5, 13, & 17, 2007 58.20

Seminars and conferences
9/20/2007

REGISTRATION FEE - PATHS TO PARTNERSHIPS 25.00
09/28/07

ECONOMIC SUMMIT - SEPTEMBER 28, 2007 150.00

F:/Dec 07LARRY Page No. 6 of 15 Pages Printad Date: 2/20/2008




OTAY WATER DISTRICT
SUMMARY - BOARD OF DIRECTORS EXPENSES
FOR THE PERIOD JULY 1, 2007 THROUGH DECEMBER 31, 2007

ATTACHMENT E
SECTION E
DIRECTOR'S NAME: BREITFELDER, LARRY

Account Name Date Descriptions Amount
Business meetings

HI7B.00T

11/30/2007
HOTEL ACCOMMODATIONS -~ ACWA CONFERENCE NOV. 27 721.32

Grand Total $ 6,770.11

F:/Dec 07LARRY Page No. 7 of 15 Pages Printed Date: 2/20/2008




OTAY WATER DISTRICT
SUMMARY - BOARD OF DIRECTORS EXPENSES
FOR THE PERIOD JULY 1, 2007 THROUGH DECEMBER 31, 2007

ATTACHMENT F

SECTION F
DIRECTOR'S NAME CROUCHER, GARY
Account Name Date Descriptions Amount
Director's fees
7/9/2007
EMPLOYEE NEGOTIATIONS/AD HOC COMMITTEE $ 100.00
7/10/2007
REGULAR BOARD MEETING 100.00
7/18/2007
ENGINEERING & OPERATIONS COMMITTEE MEETING 100.00
7/20/2007
JOINT AGENCIES BOARD MEETING 100.00
8/1/2007
REGULAR BOARD MEETING 100.00
8/17/2007
EMPLOYEE NEGOTIATIONS/AD HOC COMMITTEE 100.00
8/20/2007
ENGINEERING & QPERATIONS COMMITTEE MEETING 100.00
8/21/2007
TAXPAYER ASSOCIATION WATER PANEL DISTRICT 100.00
8/27/2007
AD HOC NEGOTIATIONS 100.00
9/5/2007
REGULAR BOARD MEETING 100.00
9/11/2007
MEETING WITH GENERAL MANAGER 100.00
9/13/2007
ENGINEERING & OPERATIONS COMMITTEE MEETING 100.00
9/25/2007
SPECIAL BOARD CF DIRECTORS MEETING 100.00
10/3/2007
REGULAR BOARD MEETING 100.00
10/9/2007
BOARD MEETING ANNUAL REVIEW 100.00
11/7/2007
REGULAR BOARD MEETING 100.00
11/19/2007
SPECIAL BOARD OF DIRECTORS MEETING 100.00
11/26/2007
ENGINEERING & OPERATIONS COMMITTEE MEETING 100.00
12/5/2007
REGULAR BOARD MEETING 100.00
12/12/2007
FY 09-11 DISTRICT'S STRATEGIC PLAN WITH DOUG 100.00
SPIERS OF WESTIN ENGINEERING
12/14/2007
ENGINEERING & OPERATIONS COMMITTEE MEETING 100.00
Director's fees Total 2,100.00
Grand Total $ 2,100.00

F:/Dec 07 8of15 Printed Date:2/20/2008




OTAY WATER DISTRICT

SUMMARY - BOARD OF DIRECTORS EXPENSES

FOR THE PERIOD JULY 1, 2007 THROUGH DECEMBER 31, 2007

DIRECTOR'S NAME: LOPEZ, JOSE

Account Name

‘Business‘imeetings Total

‘Directoris fees

F:/Dec 07

8/16/2007

10/16/2007

10/18/2007

" 7/9/2007

7/10/2007
7/18/2007
8/1/2007

8/16/2007
8/17/2007
8/20/2007
8/21/2007
8/31/2007
9/5/2007

9/9/2007

2/10/2007
9/11/2007
9/12/2007
9/14/2007

9/25/2007

10/3/2007
10/9/2007

10/12/2007

Descriptions

AUGUST BUSINESS AFTER HOURS
SAN DIEGO EAST COUNTY MEETING

REGISTRATION FEE - WEFTEC CONFERENCE

AGENCIES ASSOCIATION

EMPLOYEE NEGOTIATIONS/AD HOC COMMITTEE
REGULAR BOARD MEETING
ENGINEERING & OPERATIONS COMMITTEE MEETING

REGULAR BOARD MEETING

WATER CONSERVATION GARDEN/EAST COUNTY CHAMBER

EMPLOYEE NEGOTIATIONS/AD HOC COMMITTEE
ENGINEERING & OPERATIONS COMMITTEE MEETING
WATER PANELISTS PRESENTATION

OWD TOUR-CV

REGULAR BOARD MEETING

NATIONAL WATEREUSE CONFERENCE

NATIONAL WATEREUSE CONFERENCE

NATIONAL WATEREUSE CONFERENCE

NATIONAL WATEREUSE CONFERENCE

ENGINEERING & OPERATIONS COMMITTEE MEETING

SPECIAL BOARD OF DIRECTORS MEETING
REGULAR BOARD MEETING

SPECIAL BOARD OF DIRECTORS MEETING

90f15

ATTACHMENT G

SECTION G

100.00

100.00
100.00
100.00
100.00
100.00
100.00
100.00
100.00
100.00
100.00
100.00
100.00
100.00

100.00

100.00
100.00

100.00

Printed Date:2/20/2008




OTAY WATER DISTRICT
SUMMARY - BOARD OF DIRECTORS EXPENSES
FOR THE PERIOD JULY 1, 2007 THROUGH DECEMBER 31, 2007

ATTACHMENT G
SECTION G

DIRECTOR'S NAME: LOPEZ, JOSE

Descriptions Amount

WATER CONSERVATION SUMMIT 100.00
10/29/2007

FINANCE & ADMINISTRATIVE COMMITTEE MEETING 100.00
11/7/2007

REGULAR BOARD MEETING 100.00
11/19/2007

SPECIAL BOARD OF DIRECTORS MEETING 100.00
11/26/2007

ENGINEERING & OPERATIONS COMMITTEE MEETING 100.00
11/28/2007

SEMI-ANNUAL ACWA CONFERENCE IN PALM SPRINGS 100.00
11/29/2007

SEMI-ANNUAL ACWA CONFERENCE IN PALM SPRINGS 100.00
11/30/2007

SEMI-ANNUAL ACWA CONFERENCE IN PALM SPRINGS 100.00
12/31/2007

ENGINEERING & OPERATIONS COMMITTEE MEETING 100.00

REGULAR BOARD MEETING e 100,00

‘Director's fees Total &

2,800.00
‘Mileage - Business
8/31/2007
MEETING - Auqust 16 & 21, 2007 32.01
9/12/2007
PARK, SHUTTLE & FLY AIRPORT PARKING
11/30/2007

Mileage - Business Total "0

‘Mileage -~ Commuting

7/31/2007
MEETING - July 10 2007 9.70
8/31/2007
MEETING - August 1, 20 & 31, 2007 29.10
9/30/2007
MEETING - SEPTEMBER 5, 14 & 25, 2007 29.10
10/31/2007
MEETING - Oct. 3 & 9 2007 22.31
11/30/2007
MEETING - Nov. 7 & 19 2007 19.40
12/31/2007
S . ... .. MEETING - Dec.5 &14,2007 o o e, 9070
‘Mileage - Commuting Total 7wl ol U D R eI e e Dy e R e 13
‘Seminars and conferences
9/8/2007
DINNER - WATEREUSE CONFERENCE 11.25
SUPER SHUTTLE FROM AIRPORT TO HOTEL 13.00
9/9/2007

F:/Dec 07 10 of 15 Printed Date:2/20/2008




OTAY WATER DISTRICT
SUMMARY - BOARD OF DIRECTORS EXPENSES
FOR THE PERIOD JULY 1, 2007 THROUGH DECEMBER 31, 2007

ATTACHMENT G

SECTION G
DIRECTOR'S NAME: LOPEZ, JOSE

Account Name Descriptions Amount

eri9/9/2007 BREAKFAST - WATEREUSE CONFERENCE 18.14
DINNER - WATEREUSE CONFERENCE 13.00
9/11/2007
DINNER - WATEREUSE CONFERENCE 23,31
LUNCH - WATEREUSE CONFERENCE 11.25
9/12/2007
A-1 TAXI & LIMO . 14.00
LUNCH - WATEREUSE CONFERENCE 12.25
9/30/2007
HOTEL ACCOMMODATIONS - NATIONAL WATEREUSE 801.92
CONFERENCE SEPT. 9-12. 2007
REGISTRATION FEE - 22ND ANNUAL WATEREUSE SYMPOSIUM 590.00
_ | ON SEPT. 9-12. 2007 -
nferences Tot: e CLB08L

 9/30/2007
AIRFARE TO ATLANTA GEORGIA FOR WATEREUSE SYMPOSIUM 219.60
ON ‘SEP]’ 9-12, 2007

Grand Total $ 4,974.68

F./Dec 07 11 0f 15 Printed Date:2/20/2008




OTAY WATER DISTRICT
SUMMARY - BOARD OF DIRECTORS EXPENSES
FOR THE PERIOD JULY 1, 2007 THROUGH DECEMBER 31, 2007

ATTACHMENT H
SECTION H

DIRECTOR'S NAME: ROBAK, MARK

Descriptions

07/19/07
WATER AGENCIES ASSOCIATION $ 40.00

10/16/2007
REGISTRATION FEE - WEFTEC CONFERENCE 70.00

10/18/2007

| 40.00
(ANi150:007

07/10/07

REGULAR BOARD MEETING 100.00
07/11/07

WATER CONSERVATION GARDEN COMMITTEE MEETING 100.00
07/12/07

METRO COMMISSION -
07/19/07

WATER AGENCIES ASSOCIATION 100.00
07/20/07

JOINT AGENCIES BOARD MEETING 100.00
07/24/07

FINANCE & ADMINISTRATIVE COMMITTEE MEETING 100.00
09/05/07

REGULAR BOARD MEETING 100.00
09/17/07

FINANCE 8 ADMINISTRATIVE COMMITTEE MEETING 100.00
09/25/07

SPECIAL BOARD OF DIRECTORS MEETING 100.00
09/11/07

NATIONAL WATEREUSE CONFERENCE 100.00
09/09/07

NATIONAL WATEREUSE CONFERENCE 100.00
09/10/07

NATIONAL WATEREUSE CONFERENCE 100.00
09/12/07

NATIONAL WATEREUSE CONFERENCE 100.00
09/06/07

GARDEN EXECUTIVE DIRECTOR MEETING 100.00
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OTAY WATER DISTRICT
SUMMARY - BOARD OF DIRECTORS EXPENSES
FOR THE PERIOD JULY 1, 2007 THROUGH DECEMBER 31, 2007

ATTACHMENT H

SECTION H
DIRECTOR'S NAME: ROBAK, MARK

Descriptions

ccouni Name Amount

WATER CONSERVATION GARDEN COMMITTEE MEETING 100.00
10/2/2007

MEETING WITH AUDIT AD-HOC COMMITTEE AND GARDEN AUDITO 100.00
10/3/2007

REGULAR BOARD MEETING 100.00
10/4/2007

METRO COMMISSION -
10/9/2007

SPECIAL BOARD OF DIRECTORS MEETING 100.00
10/10/2007

WATER CONSERVATION GARDEN COMMITTEE MEETING 100.00
10/12/2007

2ND ANNUAL WATER CONSERVATION SUMMIT AT USD 100.00
10/16/2007

WEFTEC CONFERENCE - SAN DIEGO CONVENTION CENTER 100.00
10/18/2007

WATER AGENCIES ASSQCIATION 100.00
10/29/2007

FINANCE & ADMINISTRATIVE COMMITTEE MEETING 100.00
11/6/2007

FY 09-11 DISTRICT'S STRATEGIC PLAN WITH DOUG SPIERS OF 100.00

WESTIN ENGINEERING
11/7/2007

REGULAR BOARD MEETING 100.00
11/19/2007

SPECIAL BOARD OF DIRECTORS MEETING 100.00
11/26/2007

FINANCE & ADMINISTRATIVE COMMITTEE MEETING 100.00
11/28/2007

SEMI-ANNUAL ACWA CONFERENCE IN PALM SPRINGS 100.00
11/29/2007

SEMI-ANNUAL ACWA CONFERENCE IN PALM SPRINGS 100.00
11/30/2007

SEMI-ANNUAL ACWA CONFERENCE IN PALM SPRINGS 100.00
12/5/2007 .

REGULAR BOARD MEETING 100.00
12/11/2007

IRRIGATION ASSOCIATION ANNUAL CONVENTION 100.00
12/12/2007

WATER CONSERVATION GARDEN COMMITTEE MEETING 100.00
12/17/2007

FINANCE & ADMINISTRATIVE COMMITTEE MEETING 10000

AT
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OTAY WATER DISTRICT
SUMMARY - BOARD OF DIRECTORS EXPENSES
FOR THE PERIOD JULY 1, 2007 THROUGH DECEMBER 31, 2007

ATTACHMENT H

SECTION H
DIRECTOR'S NAME: ROBAK, MARK

Account Name Descriptions

07/31/07
MEETING - July 10, 11, 12 19, 20, 24 & 25 2007 72.27

09/30/07
MEETING - SEPTEMBER 5, 8, 12 & 25 37.83

09/12/07
PARK, SHUTTLE & FLY AIRPORT PARKING 25.00

10/16/2007
PARKING - WEFTEC AT HILTON CONVENTION CENTER 10.00

10/31/2007
MEETING - Oct. 2, 3,4, 9, 10, 12, 16, 29 & 30 2007 73.24

11/30/2007
MEETING - Nov. 7, 15, 19, 26, 28 & 30 2007 144.53

12/31/2007

MEETING - Dec. 5, 11, 12, & 17 2007
o s

indic
07/31/07
MEETING - July 10, 2007 1.94
09/30/07
MEETING - SEPTEMBER 5, 17, & 25 5.82
11/29/2007
MEETING - Oct. 3 & 29, 2007 3.88
11/30/2007
MEETING - Nov. 7 & 19, 2007 3.88
12/5/2007

Ices

09/30/07
REGISTRATION FEE - 22ND ANNUAL WATEREUSE SYMPOSIUM ON 590.00
SEPT. 9-12. 2007
HOTEL ACCOMMODATIONS - NATIONAL WATEREUSE 801.92
CONFERENCE SEPT. 9-12. 2007
09/11/07
DINNER - WATEREUSE CONFERENCE 23.31
LUNCH - WATEREUSE CONFERENCE 11.25
09/09/07
BREAKFAST - WATEREUSE CONFERENCE 18.14
DINNER - WATEREUSE CONFERENCE 15.00
09/12/07
DINNER - WATEREUSE CONFERENCE 6.09
A-1 TAXI & LIMO 14.00
LUNCH - WATEREUSE CONFERENCE 11.45
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OTAY WATER DISTRICT
SUMMARY - BOARD OF DIRECTORS EXPENSES
FOR THE PERIOD JULY 1, 2007 THROUGH DECEMBER 31, 2007

ATTACHMENT H

SECTION H
DIRECTOR'S NAME: ROBAK, MARK

Account Name Descriptions

09/08/07

mmmm

SUPER SHUTTLE FROM AIRPORT TO HOTEL 13.00

09/30/07
AIRFARE TO ATLANTA GEORGIA FOR WATEREUSE SYMPOSIUM ON 317.60

Grand Total $ 5,739.52
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£ : .}"} EXHIBIT B
At
OTAY WATER DISTRICY
BOARD OF DIRECTORS

PER-DIEM AND MILEAGE CLAIM FORM

PayTo: ) cwi}/ % re vl e

Period Covered.

Emplovee Number: '70 /33 From: 10 , I—O 3 To: [ o fg;) - -.‘:5—7
ITEM | DATE MEETING PURPOSE / ISSUES MILEAGE MILEAGE
V] OV Ongwber BE WoC DISCUSSED DobanoME | LOCATIONS
v/ 2| ol gap
| Gelidey - 30
; Cwi /7 P :
/ At D st biko ) ot wt | 1Y
// 1 (oungery S‘«Amm,}- ' e Mo
| 7 EACC B ED « )(
ML sBed |
v ‘b Cunel Wore” U»h’(.'-HE Wk &Y
v/ Y Ve e ﬂkuc,v Rsbc e ({l?’
25| VL et Mi |
;"’K / / \iﬂfbk/ S
Wt
2917 /12 pD W"‘;S S b
A 'la OW D Haonce o 22
| Zoloef) Al 30
201 ¢V cvendr E0C Jeagssl
Total Meeting Per Diem: $"7 o2, 27 t;/ e v
(5100 per meeting) ‘ / 2 // | /{/
Total Mileage Claimed: 2 S ; miles /
— {Director’s Signatiire)
GM Receipt: W Date: JZI/ "SI/ Zoo7

FOR OFFICE USE: TOTAL MILEAGE REIMBURSEMENT: §

INSTRUCTIONS ON REVERSE

/

J%}\@"\

{]-’A
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.  h o - ). 452 5
B0 O - B lo0 - 2le s D 2116 e EXHIBIT B
g
&
OTAY WATER DISTRICT A
BOARD OF DIRECTORS L
PER-DIEM AND MILEAGE CLAIM FORM
Pay To: ).-r;‘w\\f\f\/ ]2& A LQ{(Q@I Period Covered:
/
Employee Number: 7&/—'j From: i i-1-sm To: h_g o -e 7
ITEM | DATE MEETING PURPOSE / ISSUES MILEAGE MII;EQIGE
l NMovir nat Civy Srele e f:}ﬂf WECH,’E;'—"DI'S,CUSSED OWD 1o HOME LOCATIONS
7 7 =
2 Pl LSeend vAus] Sk
Y- L] v v/ DOWA Smors weghi K 35
Ll A Bm 4 mithet
! )Af\(,v\"\ C-'V‘ = 0 s 5
VN 1L owl) FeY) Mg, QQ}U 0}@7 s
\ A \ 9+ %
_\S M% wt FXal V' 103.00=
|5 577c\\/ 'lWy ()»ne LIS v Di]d"[)‘d:k
\/\*‘_ s
\S Cfn /{' Gd‘rM Me&hnﬂ - 20
v % 9 SWLLGM | (Q,r;!}o e U'_E'&Lf 30
N 21wy Finemce - 304 'S
g A= 30+ ~
V’)f z-?,;ﬁ-‘y? A C A Covferenco P50t 3 A8
23 | | 7505
'
i %’2[0 _’/ L 7 _) . X
“/Total Meeting Per Diem:  § 900, Urbagso= { A
(3100 per meefing) v 30035 (0% .,‘) " L
., i
Total Mileage Claimed: “\ b ES miles L
2 AP /Z//é?/? ..... a
B ___(Direetor's-Sfgnature) / /{k\/ LO'-}
GM Receipt: i bl Date: __ /18 'j0’7 ’-ﬂ'/cifo

FOR OFFICE USE: T
PIATE TR m gy
FORT 1

R

INSTR

AL MILEAGE REIMBURSEMENT: $

UCTIONS ON REVERSE




ABOCO - 1 BIGCe 2y 0 BRI/

ErRer j OO O VAR v B v e EXHIBIT B
7 A ,- ot 48 . KN
n K N C':
OTAY WATER DISTRICT A
BOARD OF DIRECTORS M

PER-DIEM AND MILEAGE CLAIM FORM

Pay To; L—r\ NV )’@,‘,tq; ) P{,@ f ()2'&‘_/“ Period Covered:
// .
Emplovee Numbgr: 7&/?}3 From: ),2 '_] co To: V2 % o7
ITEM | DATE MEETING PURPOSE / ISSUES MILEAGE | MILEAGE
/K 3 | AS Ve GM Revipw O -
2 EAGE
‘/\'}L Sl owp) (770‘9 Zen
(,. ﬁlv f) \"7‘“’ h/ t“"'b’\( ‘Q“) e
Kk V¢ (/;1\ L Wanservakion Akom U’J .y Yo
B fV\}{) TV L0500 “)<
/¥ W Sdate Ml Cabulmge g ¥ 1007007 2.
ol e W/ L« yﬂ/ifm | O e
/ol A "
¥ 13 oo Tnbre Nolu A ,’ll/ 3%
] W /) TRV
5l owh HeMloy  Yivuy, W’ 300k
'\TL VI o) Fift- Adwia % o 59+ P
/q" lg (eoney] o (Wese) Uhf_s 1 jJ .k & \T
Pl CVTA mie
/ 1200
Orva8uo= )
V 54 '1r ﬂ‘ﬂ

Total Meeting Per Diem: § ] oo o
($100 per meeting)

Total Mileage Claimed: 27772 miles

o ———DIVECTOT'S FENALUTE) T
47 . J £ ’/ 3 {/}
GM Receipt: AL Z(O‘h“%‘“r’i Date: 1 e “3' o7 ,l//ﬁ,ffu
- 7 ‘ ' b

FOR OFFICE USE: fTOTAL MILEAGE REIMBURSEMENT: §

s o INSTRUCTIONS ON REVERSE
v L INEE AR




"é;:‘af’“é’" 7 e (,Qz_.,.-.f/

PER-DIEM AND MILEAGE CLAIM FORM

. ~ ny) _ F2¥) O/ Zoo. oL/
/ j ié 00{’) /@ 30 00~ &4 & /=7 EXHIBIT B
OTAY WATER DISTRICT
BOARD OF DIRECTORS

Pay To: Gary Croucher Period Covered:
Employee Number: 7011 From: lO‘h’/ 03 To: 10/8; /07’
ITEM | DATE MEETING PURII;I%SCI?Ué SIES]S)UES E&é%%é}gE I\fg{é%f}ﬂ
271 o Mest w QW\ ﬁﬁ\a\in vwz&fw\q
ey 1228 [ ¥ncd “zzo\u\,m "B W\@gﬂ
il O\’ﬁ'\ ‘ED&MAJ %V{L Wﬁjm’m Q\m\mx @D\ )

fs

100« x

2=

gf? 200-00;/__

BT NOY

2007

Total Meeting Per Diem:
($100 per meeting)

Total Mileage Claimed: 0

ﬁw\@

(DlrectOL&Slgnatur\)

////5 Jot7

Date:

FOR OFFICE USE: TOTAL MILEAGE REIMBURSEMENT: §

BTHOULS,,
"y
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EXHIBIT B ,
OTAY WATER DISTRICT , c5 g gl o
BOARD OF DIRECTORS
PER-DIEM AND MILEAGE CLAIM FORM
Pay To: _Gary Croucher Period Covered:
Employee Number: 7011 From: 11/01/07 To: 11/30/07
ITEM | DATE MEETING PURPOSE / ISSUES MILEAGE | MILEAGE
DISCUSSED OweHoME___| 1oCATiONs
11/06 CSDA Direct | San Diego County CSDA Board of Directors
L2
\)_/l 11/07 Board Regular Board of Directors Meeting
11/19 Special Event | M.O.U. signing event
Board Special Board Meeting — Board Educational meeting U\fﬂﬂfﬂf ‘ lﬂ\ﬂ‘
¥y 1o )
g 11/26 Committee Engineering and Operations Committee Meeting
3

G e

$300
Total ¥Veeting Per Diem:
{3100 per meeting)
Total Mileage Claimed: 0 miles /) v
/
/'/.;-“ ‘ IL
- (Dwector’b—Sngnature) v
oewer % /
GM Approval: ,VVLA' pate: ! [ ?0 Zo°7

FOR OFFICE USE: TOTAL MILEAGE REIMBURSEMENT: §

¢l 6 | | | Vg, 0




EXHIBIT B

OTAY WATER DISTRICT
BOARD OF DIRECTORS
PER-DIEM AND MILEAGE CLAIM FORM
Pay To: _Gary Croucher Period Covered:
Employce Number: 7011 : From: 12/01/07 To: 12/31/07
ITEM | DATE MEETING PURPOSE / ISSUES MILEAGE | MILEAGE
DISCUSSED OWDuwHOME ___| _LocaTions
12/03 Community Union of Pan Asian Communities Fundraiser
i 12/05 Board Otay Water District Board of Directors Meeting
2 12/12 Strategic Plan | Review Strategic Plan with Doug Spears
3 12/14 Committee Engineering and Operations Committee Meeting
3300
Total Meeting Per Diem:
(3100 per meeting)
Total Mileage Claimed; 0 miles

Ny O
N \‘-,
! (Directbrls Signature)
leet™ AT |
GM Approval: ’ Date: 'Z/ 29 @
FOR OFFICE USE: TOTAL MILEAGE REIMBURSEMENT: § /\M

2-18-0%
AL F!i'?iE:%S (\49\
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EXHIBET,B 3

/i

" o
/ 7 7/%\ é’( } bj OTAY WATER DISTRICT
BOARD OF DIRECTORS L o
PER-DIEM AND MILEAGE CLAIM FORM i
Pay To: \J Os e A . L\_C,P el Period Covered:
Employee Number: 70/0 From: ’DHI-C)'? To. 10‘3{"'@7
ITEM | DATE MEETING PURPOSE / ISSUES MILEAGE MILEAGE
_ m OWD 13 HOME LOCATIONS
d /0{/3 C) 54%/#/ /77/‘667 ) <O
A lefr| 0wl Spech ) Lo plty] Xl
4 /é&? 12y 74; f”? /ﬁ,.oc ConmiHee. /Q/
Y /42// Z é“)‘?’/ Wtr 4/;5‘ &aﬁ;ﬁr#’ /@/
- ——
At _
\
o . .
/W'“/ WW'V ,
- i 00k
’ (3 e
— 2O+
f}, » X -6 -t
1L)U'leJ: 3 L5 ek
W oano-00= S
e 40 %
\ G»aaﬁu:k
225
Total Meeting Per Diem: $ ‘/@ﬂ o M/ ,; .]
($100 per meeting) ’
Total Mileage Claimed: 4@ miles ; %
ﬂj v B /ﬁffector’s Signature) o
GM Receipt: vﬁﬁj}% Date: _ /% /’4}01 |
7 oy /

FOR OFFICE USE: TOTAL MILEAGE REIMBURSEMENT: $

INSTRUCTIONS ON REVERSE
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3’/)() A A A0/~ D22/ /45 2 pxemmie B /G L

OTAY WATER DISTRICT

BOARD OF DIRECTORS L
PER-DIEM AND MILEAGE CLAIM FORM e
Pay To: Jose Lopez Period Covered:
Employee Number: 7010 From:  11/01/07 To: 11/30/07
ITEM | DATE MEETING PURPOSE / ISSUES MILEAGE | MILEAGE
DISCUSSED ';3,"33&.13 m(%
/| 1. 11/07/07 } OWD Board of Directors Meeting 20
/ 2. 11/19/07 | OWD Special Board of Directors Mesting - 20
/ 3. 1 1/216('/07 owD Operaﬁonslﬁnﬂine;aﬁng Committee 0
/ 4, 11/28/07 | ACWA ACWA Fall Conference -Palm Springs - 1.290
»/ 5, 11/29/07 | ACWA ACWA Fall Conference
‘/ 6, 11/30/07 | ACWA ACWA Fall Conference
7.
B
5 B e 6o x

0«
20
20+ ——
G0 s 3
'\ﬁm\ﬂaf/ .

L0 e i

L |
UHH-B')LJ"—‘J(——-— &
14 e bk :

Total Meeting Per Diem:  $600
(3100 per mecting)

Total Mileage Claimed: miles

| GM Reciept: M‘ '{‘“/bb

FOR OFFICE USE: TOTAL MILEAGE REIMBURSEMENT: §$

: // ¢ Mk

2V
e

s




FROM

L
%

FAX NO. Jan. 16 1999 85:141AM P1
v )
Byl EXHIBIT B
i OTAY WATER DISTRICT
BOARD OF DIRECTORS MC&/
{ PER-DIEM AND MILFAGE CLAIM FORM e
B1b
Pay To: _Jose Lopez Period Coversd: 15 2008
Employee Number: 7010 . From: 12/01/07 To: 12/31/07
|
ITEM | DATE MEETING URPOSE / ISSUES MILEAGE | MILEAGE
L DISCUSSED HOME o OW]? {OTHER
1. 12/05 oWD Regular Board Mteeun 20
2 12/14 OWD Operetions/Enginesring Committes Mig 9
| 3.
4.
s \
6. |
!
7.
8,
9.
10:
1L
i2.
12
13,
14.
1%
|16,
17
1%,
Total Meeting Fer Diem: 5200 ;
(3100 per meexing) :
Total Mileage Claimed: 20 miles = 770 & /
A - %
(Director's Signature)
GM Retiept: /%ﬁ%E 4 Date: /Za/@
4 T
\ FOR OFTFICE, USE: TOTAL MILEAGE BURSEMENT: §
FEE 28 5y10:05




Spp - ) BEC0D - O
ﬂ' @ [“)[)é) / Z(?TAY WATER DISTRICT
BOARD OF DIRECTORS

PER-DIEM AND MILEAGE CLAIM FORM

L

Pay To: _Mark Robak Period Covered:

Aprpn 1BELOO- 2/01 52810/
520109~

N

GO 0
\537 < ij)

Employee Number: _ 70141007 From: _10-1-07 To: _10-31-07
3217 Fair Oaks Lane, Spring Valley, CA 91978
ITEM | DATE MEETING PURPOSE / ISSUES MILEAGE | MILEAGE
DISCUSSED owpunowe | _LocaTioNs
/ 1 10-2 | Water Conservation Garden Meeting with Audit Ad-Hoc Committee 0 11
and Garden Auditor
So2 10-3 | Monthly Otay Board Meeting General District Business 4 6
/ 3 10-4 | Metro Commission Monthly Meeting / General Business 0 22
{See Exhibit A - Agenda)
/ 4 10-9 | Otay Special Board Meeting Annual Board Workshop 0 15
/ 5 10-10 | Water Conservation Garden Monthly Meeting / General Business 0 1
{See Exhibit B - Agenda)
VAR 10-12 | Water Conservation Summit 0 35
/ 7 10-16 | WEFTEC Conference — San 0 25
Diego Convention Center
/| 8 | 1018 | Water Agencies Association O W 0 0 0
Quarterly Dinner \ ) 1{9 9
) a3
n\ 100»=
‘/ 9 10-29 | Finance & Administration l‘J/ JOD D0 3 4 6
Commitiee ' ,\
10 10-30 | Lunch meeting with Metro . Oesk e 0 20
Chair, Henry Abarbanel \t/
o e
-(‘Q [} » -
SRR
8 151
Total Meeting Per Diem: _$900 T

($100 per meeting)

Total Mileage Claimed: 159

S8k

(Director’s Signature)

Recerph
. GM Approxal: Date:”

FOR OFFICE USE: TOTAL MILEAGE REIMBURSEMENT: §




Agoet P

OTAY WATER DISTRICT
BOARD OF DIRECTORS
EXPENSE CLAIM FORM
Pay To: Mark Robak Period Covered:
Employee Number: 70141007 From: 10-31-07
ITEMIZED REIMBURSEMENT CLAIMED
{Attach receipts for expenses greater than $10)
Date Type of Reimbursement Amount
10-16 Parking for WEFTEC at Hilton Convention Center Garage $10.00
$10.00

Director Signature:

GM Approval:

FH“I bl isys o8
B7 NOL 26 i g

W W TOTAIL Reimbursement Claimed:




FHIDEXN - DD eI AV 4 LRel B 4 L2 fRTLVA YD JUY C g
—. . KL
e 0 e R 2%
j1 GDRL O - TR0 E= T 5
- Y WATER DISTRICT . 7
BOARD OF DIRECTORS . G}
PER-DIEM AND MILEAGE CLAIM FORM f,f-—"
Pay To: Mark Rebak Period Covered:
Employee Namber: 70141107 From: _11-1-07 To: 11-30-07
3217 Fair Oaks Lane, Spring Valley, CA 91978
ITEM | DATE MEETING PURPOSE / ISSUES MILEAGE | MILEAGE,
DISCUSSED owpwwove | oCations
A 1 11-6 | Lunch meeting with Doug Discuss District Strategic Plan 0 0
Spiers
vl 2 11-7 | Monthly Otay Board Meeting | General District Business 4 6
3 11-10 | Water Conservation Garden California Friendly Gardening Festival 0 0
& Firefighter Recognition — Ne Charge
4 11-15 | Water Conservation Garden Annual Friends of the Garden Meeting 0 11
& Recognition Ceremony (See Exhibit A)
5 11-19 | Special Otay Board Meeting | Discuss water supply/drought 4 6
management issues & MOU signing
ceremony
6 11-26 | Finance & Administration Monthly meeting involving finance & 0 i1
Committee administration issues
7 11-28 | ACWA Conference Semi-Annual Conference in Palm Springs 0 132
(See Exhibii B- Agenda)
8 11-29 | ACWA Conference o T 0 0
9 11-30 | ACWA Conference s 0 132
QW o
U'\t (e
G
(RS RRVA L
Jaiden -X 8 298
Total Meeting Per Diem:  $800
(3100 per meeting) e
Total Mileage Claimed: 306 | {,ﬂ W W
X\ [ i
W ﬂjﬁ b e {Director’s Signature) / {7 V‘;’ o{f
o i
GM &DD-W“ﬂl:r XM—‘ BT e ’/’5/"3 /
Frani 3 v o ’
e /\/ ; }
FOR OFFICE USE: TOTAL MILEAG G >< “h

RS
- LR \ﬁ—'
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Vb g - IBELE 2O T2 8 2 /- g4/

OTAY WATER DISTRICT et
BOARD OF DIRECTORS F2
PER-DIEM AND MILEAGE CLAIM FORM
Pay To: _Mark Robak Period Covered:
Employee Number: 70141207 From: 12-1-07 To: 12-31-07
3217 Fair Oaks Lane, Spring Valley, CA 91978
ITEM | DATE MEETING PURPOSE / ISSUES MILEAGE | MILEAGE
DISCUSSED OwbuHoME | Loomons
/ 1 12-5 | Monthly Otay Board Meeting | General District Business 4 6
/ ?)!(\2 12-11 | Irrigation Association Annual | Attend exhibition at the Convention 0 26
M l;@n-/ Convention Center (See Exhibit A - Exhibitors)
/ 3 12-12 | Water Conservation Garden Monthly Meeting / General Business 0 t

{See Exhibit B - Agenda)

4 12-13 | 640 Reservoir Site Tour See progress at construction site with Otay 0 0
staff and project managers — No Charge

5 12-14 | RSD-Jamul Chamber of Hear speaker and meet business owners — 0 0
Commerce Breakfast meeting  { No Charge
/ 6 12-17 | Finance & Administration Monthly meeting involving finance & 0 11
Commitice administration issues

RN IVES
0o
sf(\wg . 4 54
Total Meeting Per Diem:  $400 ‘“}u‘ h Pea )/
($100 per meeting) Jrays0= 7\

Te94s - AU
Tota) Mileage Claimed: 58 ’ W W / ‘/é /C b

(Director’s Signature)
flede 7 m /
GM Apprtval: / Date: !' t8 /o8
P / ) 7

£ OLMRI TNy L 4 T3
GRS A I RN

[t

FOR OFFICE USE: TOTAL MILEAGE REIMBURSEMENT: § v Wg




AGENDA ITEM 4

STAFF REPORT

TYPE MEETING: Regul Boa

SUBMITTED BY:  J4me &

APPROVED BY: Joszeph Bea

MEETING DATE: March 5, 2008

afice Manager W.OJ/G.F.NO: DIV. NO.

{Asst. GM):

Chief nancial Officer
APPROVED BY: @German Alva5§QL1§§sistant General Manager
SUBJECT: Banking Services Review

All

GENERAL MANAGER'’S RECOMMENDATION:

Informational report only. No action required.

COMMITTEE ACTION:

See Attachment I.

BACKGROUND :

The original Staff Report was presented to the Board on February
6, 2008 (See Attachment IV). The Board requested that staff
provide more details on specific pricing of the Union Bank of
California contract in relation to their winning bid for banking
servicesg, as well as current price comparisons for these
services with other banking institutions.

ANALYSIS:

BID RESULTS: During the bid review process staff noted that
UBOC’s pricing was very aggressive, resulting in the lowest
total fees overall. Fees of the top three finalists, on a
monthly basis, were as follows: UBOC - $8,744; Wells Fargo -
$8,840; Bank of America - $11,011. The UBOC banking contract
includes five year fixed pricing on all services provided, while

the fees quoted by Wells Fargo and Bank of America were only
good for 90 days.

CURRENT COMPARISONS: UBOC provided a detailed breakdown of the
District’s services and fees, with a comparison of the pricing
for these services from three other municipal agencies that
recently completed bidding for banking services. The competing

banks included Bank of America, City Bank, US Bank, and Wells
Fargo.




Conclusions:

While there may be slight differences in pricing for specific,
individual line items or servicesg, UBOC’s total pricing was

still lower than other banks reviewed for the total package of
services utilized by the District.

FISCAL IMPACT: Y7
P

None. The recommendation for no change in banking services will
maintain current operations and financial projections.

STRATEGIC OUTLOOK:

The District ensures its continued financial health through
long-term financial planning and debt planning.

LEGAL IMPACT:

None.

Géheral Manager

Attachments:

I) Committee Action Form

II) Banking Services Pricing Slide

III) Inter-Agency Pricing Comparison

IV) Staff Report, dated February 6, 2008




ATTACHMENT I

| SUBJECT/PROJECT: Banking Services Review
!

COMMITTEE ACTION:

Information item only.

NOTE:

The “Committee Action” is written in anticipation of the
Committee moving the item forward for board approval. This
report will be sent to the Board as a committee approved item,
or modified to reflect any discussion or changes as directed
from the committee prior to presentation to the full board.
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ATTACHMENT II

BANKING SERVICES REVIEW
. Bank RFP Results — Nov 2005

UBOC Wells Bof A
$8,774 $8,840 $11,011
5-Years 90-Days 90-Days

. Agency Comparison — Jan 2008

UBOC  Jurupa S.Coast Poway
$8,774 $10,193  $9,391 $9,090




UNION BANK OF CALIFORNIA
RFP FOR BANKING SERVICES ISSUED OCTOBER 6, 2005
OTAY WATER DISTRICT

ATTACHMENT Ill

APPENDIX C COMPREHENSIVE BID SHEET
RFP Bid RFP Bid RFP Bid
INTER-AGENCY PRICE COMPARISON: DEC. 2007 Jurupa CSD | South Coast City of
Community Water Poway
UNIT OF Proposed | Svcs District District TOTALS
CODE DESCRIPTION MEASURE VOLUME Price $ Aug. 07 Apr. 06 Nov. 05 OTAY Jurupa SCWD Poway

REQUESTED SERVICES:
ACCOUNT ANALYSIS

AAADO3  ACCT MAINTENANCE - WEB PER/ACCOUNT 2 5.00 10.00 10.00 5.00 10.00 20.00 20.00 10.00

AAAD12  FDIC INS/FICO (000's) $.015/$1000 200.0 0.015 0.015 0.015 0.015 3.00 3.00 3.00 3.00

STR026  MONTHLY DDA STATEMENTS - WEB PER/ACCOUNT 2 2.00 5.00 2.00 1.00 4.00 10.00 4.00 2.00
CHECK PROCESSING

CKP002 UNENCODED COURIER DEPOSIT PER/DEPOSIT 28 0.95 1.45 0.95 0.95 26.60 40.60 26.60 26.60

CKP020 UBOC CHECKS (13%) PER/ITEM 4,246 0.02 0.043 0.020 0.020 84.92 182.58 84.92 84.92

CKP025 FED RES DISTRICT #1-12 (14%) PERATEM 4,573 0.06 0.057 0.040 0.065 274.38 260.66 182.92 297.25

CKP038 LOCAL CLEARINGHOUSE (28%)}) PER/ATEM 9,147 0.03 0.048 0.040 0.030 274.41 439.06 365.88 274.41

CKP039 ENCODING FEE PER/ITEM 1,789 0.02 0.030 0.020 0.020 35.78 53.67 35.78 35.78

CKP064 LA RCPC SELECT IN SD (23%) PERATEM 7,514 0.03 0.090 0.040 0.030 225.42 676.26 300.56 225.42

CKP069 LA RCPC IN SD (10%) PERATEM 3,266 0.03 0.090 0.040 0.030 97.98 293.94 130.64 97.98

CKP0O70 LA RCPC IN SD - PREMIUM (12%) PER/ITEM 3,922 0.03 0.090 0.040 0.030 117.66 352.98 156.88 117.66

CKP190 DEBIT ERROR NOTICE PER/ITEM 1 3.00 7.004nil 6.00 3.00 7.00 3.00 6.00

CKP191 CREDIT ERROR NOTICE PER/ITEM 1 3.00 7.00nil 6.00 3.00 7.00 3.00 6.00
CLEARPAY

CPY006 DIRECT SEND MONTHLY BASE FEE $25/MONTH BASE 2 25.00 Inil 25.00 25.00 50.00 50.00 50.00 50.00

CPY007 DIRECT SEND CREDIT TRANSACTION Tier1: all tiers (payroll) 403 0.02 {nil 0.25 0.05 8.06 8.06 100.75 20.15

CPY009 DIRECT SEND DEBIT TRANSACTION Tier1: all tiers 3,273 0.02 |nil 0.25 0.05 65.46 65.46 818.25 163.65

CPY028 DIRECT SEND NOC FAX PER/ITEM 2 3.00 Inil nil 3.00 6.00 6.00 6.00 6.00

CPY032  INPUT - DATA TRANSMISSION $4/PER SEND 6 4.00 |nil 5.00 5.00 24.00 24.00 30.00 30.00

CPY055 DISHONORED/DISPUTED ENTRY PER/ITEM 9 3.00 |nil nil nil 27.00 27.00 27.00 27.00

CPY518 RETURNS - FAX PER/ITEM 9 1.00 |nil nil nil 9.00 9.00 9.00 9.00

CPY528 NOC-FAX PER/ITEM 1 1.00 |nil nil nil 1.00 1.00 1.00 1.00
CASH VAULT SERVICES

CSH028 DEPOSIT - CASH OR COIN ONLY PER/DEPOSIT 10 0.95 0.95 1.45 0.95 9.50 9.50 14.50 9.50

CSH030 CURRENCY DEPOSITED-UNSTRAPPED ( $1.20/$1000 25.2 0.90 0.80 0.80 0.90 22.68 20.16 20.16 22.68
ELECTRONIC TAX DEPOSIT

ETD130 WEB INSTATAX MONTHLY MAINT EACH 1 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

ETD132 WEB INSTATAX PAYMENT EACH 8 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
DEPOSITED ITEMS RETURNED

RET062 DEPOSITD ITEMS RETURND-RECLEAR  PER/ITEM 86 1.00 1.00 2.00 1.50 86.00 86.00 172.00 129.00

RET063 DEPOSITD ITEMS RETURND-CHRGBK ~ PERATEM 42 1.50 1.50 2.00 1.50 63.00 63.00 84.00 63.00
WIRE TEAM

WIR001  INCOMING DOMESTIC REPETITIVE PER/ATEM 1 6.00 8.00|nil 6.00 6.00 8.00 6.00 6.00

WTM442 MONTHLY FEE/WEB PER MONTH 1 20.00 20.00 15.00 20.00 20.00 20.00 15.00 20.00

WTM443 DOMESTIC TRANS / WEB Tier1: 1 to 100 9 6.00 6.00 5.00 6.00 54.00 54.00 45.00 54.00
TEAM STOP PAYMENTS

TSP410  WEB ACCT RECON STOP PMT STOP PAY 1 6.00 |nil 6.00 6.00 6.00 6.00 6.00 6.00

TSP418.  WEB STOP PAYMENT RENEWAL PER/ITEM 1 3.00 |nil 6.00 6.00 3.00 3.00 6.00 6.00




UNION BANK OF CALIFORNIA

RFP FOR BANKING SERVICES ISSUED OCTOBER 6, 2005

ATTACHMENT Ill

OTAY WATER DISTRICT
APPENDIX C COMPREHENSIVE BID SHEET
RFP Bid RFP Bid RFP Bid
INTER-AGENCY PRICE COMPARISON: DEC. 2007 Jurupa CSD | South Coast City of
Community Water Poway
UNIT OF Proposed | Svcs District District TOTALS
CODE DESCRIPTION MEASURE VOLUME Price $ Aug. 07 Apr. 06 Nov. 05 OTAY Jurupa SCWD Poway

WHOLETAIL LOCKBOX

WTL001T MONTHLY BASE CHARGE $75.00/BOX 1 75.00 |nil 150.00 |nil 75.00 75.00 150.00 75.00

WTL002 ITEMS PROCESSED Tier1: (all tiers) 30,879 0.14 {nil 0.12]nil 4,323.06| 4,323.06] 3,705.48| 4.323.06

WTL016 REJECTS/CORRESPONDENCE PER ITEM (est. 1%) 309 0.06 |nit 0.15]nil 18.54 18.54 46.35 18.54

WTL038  OCR SCAN LINE REPAIR $.02/KEYSTROKE 1,500 0.02 |nit 0.02}nil 30.00 30.00 30.00 30.00

WTL044 DATA TRANSMISSION PER/MONTH 1 75.00 |nil 100.00 |nil 75.00 75.00 100.00 75.00

WTL045 DATA TRANSMISSION/MEDIA PER/ATEM 30,879 0.0050 [nil 0.01 Init 154.40 154.40 308.79 154.40

WTL054 STOP LIST-MONTHLY $35.00/MONTH 1 35.00 |nil nit nil 35.00 35.00 35.00 35.00

WTL055  STOP LIST-PER [TEM $.005/TEM (place 1 0.0050 |nil nil nil 0.01 0.01 0.01 0.01

WTL067 PAYEE VERIFICATION PER/ITEM 30,879 0.00 |nil 0.00nil 0.00 0.00 0.00 0.00

WTL071  POSTAL BOX RENTAL 1 68.67 |ni 69.00 pnil 68.67 68.67 69.00 68.67

WTL080 LOCKBOX DEPOSIT PER/DEPOSIT 21 0.95 [nil 1.00 Jnil 19.95 19.95 21.00 19.95

WTL105 IMAGE DELIVERY MO MAINT $100.00/MONTH 1 75.00 [nil 100.00 |nil 75.00 75.00 100.00 75.00

WTL109 CHECK IMAGE EACH 30,879 0.04 [nil 0.03|nil 1,235.16 1,235.16 926.37| 1,235.16

WTL111  CD DOCUMENT IMAGE EACH 1 0.04 nil 0.03]nil 0.04 0.04 0.03 0.04

WTL113  WEB ACCESS $0.02/[TEMs 1 0.02 {nil 0.03]nil 0.02 0.02 0.03 0.02
SPECIAL BANK PROGRAMS (RECOMMENDATIONS FOR ENHANCEMENTS)
ACCOUNT RECONCILIATION

ARPO06 POS PAY MONTHLY MAINT PER/ACCT/MONTH 2 75.00 75.00 75.00 75.00 150.00 150.00 150.00 150.00

ARP012 TRANSMISSION ISSUE INPUT-BASE PER/TRANSMISS'N 8 4.00 5.00 5.00 4.00 32.00 40.00 40.00 32.00

ARP013  TRANSMISSION {SSUE INPUT-ITEM PER/ITEM 618 0.03 0.06 0.06 0.03 18.54 37.08 37.08 18.54

ARP031 CHECK PAID TRUNCATED Tier1: 1 to 5,000 618 0.06 0.08 0.06 0.06 37.08 49.44 37.08 37.08

ARP085 STALE DATE FEATURE - BASE PER/MONTH 2 10.00 |nil nil 10.00 20.00 20.00 20.00 20.00

ARP086  STALE DATE LISTING - ITEM PER/ITEM 1 0.05 Inil nil 0.05 0.05 0.05 0.05 0.05

ARP113  TRANSMISSION OUTPUT- PER TX PER/TRANS 1 4.00 |nil nil nil 4.00 4.00 4.00 4.00

ARP114 TRANSMISSION OUTPUT - PERITEM PER/ITEM 618 0.0050 |nil nil nil 3.08 3.09 3.09 3.09

ARP143 IMAGE CD - ROM PER CD ROM MEDIA 1 25.00 30.00 20.00 25.00 25.00 30.00 20.00 25.00

ARP151 IMAGE CHECKS PER/ITEM 618 0.03 0.03 0.03 0.03 18.54 18.54 18.54 18.54

ARP180 EXPRESS MAIL DELIVERY PER/PACKAGE 1 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00

ARP200 WEB POS PAY-ACCOUNT BASE $00.00/ACCOUNT 1 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

ARP235 WEB POS PAY-EXCEPTIONS PER/EXCEPTION 1 0.20 0.20 0.20 0.20 0.20 0.20 0.20 0.20

ARP245 WEB POS PAY-IMAGES PER/IMAGE VIEWED 1 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50
INFORMATION REPORTING

INF407 WEB PRIOR DAY REPORT ACCOUNTS  PER ACCOUNT 1 20.0000 20.00 20.00 20.00 20.00 20.00 20.00 20.00

INF410 WEB PRIOR DAY ITEM PRINTED PER/ITEM VIEWED 2,099 0.0300 0.05 0.05 0.05 62.97 104.95 104.95 104.95

INF425 WEB CURRENT DAY RPT ACCOUNTS Tier1: 1to 1 1 20.0000 20.00 20.00 20.00 20.00 20.00 20.00 20.00

INF428 WEB CD ITEMS PRINTED PER/ITEM VIEWED 2,970 0.0300 0.05 0.05 0.05 89.10 148.50 148.50 148.50
TRANSPORTATION SERVICES

CAR002 ARMORED CAR SERVICES Cost+0% 1 345.00|at cost at cost at cost 345.00 345.00 345.00 345.00
ZERO BALANCE ACCOUNTS (ZBA wi PIOC)

ZBA0O1 CONCENTRATION ACCOUNT 1 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

ZBAD0O2 SUBLEVEL1 PER SUB ACCOUNT 1 10.00 15.00 15.00 15.00 10.00 15.00 15.00 15.00




UNION BANK OF CALIFORNIA ATTACHMENT Il
RFP FOR BANKING SERVICES ISSUED OCTOBER 6, 2005

OTAY WATER DISTRICT
APPENDIX C COMPREHENSIVE BID SHEET
RFP Bid RFP Bid RFP Bid
INTER-AGENCY PRICE COMPARISON: DEC. 2007 Jurupa CSD | South Coast City of
Community Water Poway
UNIT OF Proposed { Svcs District District TOTALS
CODE DESCRIPTION MEASURE VOLUME Price $ Aug. 07 Apr. 06 Nov. 05 OTAY Jurupa SCWD Poway
OTHER BANK PROGRAMS:
BILL CONCENTRATION SERVICE
BCS003 BCS BASE FEE PER/MONTH 1 75.00 125.00 Inil 75.00 75.00 125.00 75.00 75.00
BCS005 TRANSMISSION PER/TRANS 21 4.00 5.00nit 5.00 84.00 105.00 84.00 105.00
BCS007 BCS ITEM (ESTIMATED VOLUME) PER ITEM 600 0.03 0.05 |nil 0.03 18.00 30.00 18.00 18.00
TOTAL: MONTHLY PRICE FOR ALL EXISTING / RECOMMENDATIONS / ENHANCEMENTS 8,773.76| 10,193.12{ 9,390.89| 9,090.29

Note: Pricing of services in each agency's "RFP Bid" are what they accepted in their final contract for banking services.
For comparative purposes, where an agency didn't contract for services that Otay utilizes ("nil"), they were given the same "Total" as Otay.
Banks participating in the bids included Union Bank of California, Bank of America, City Bank, US Bank, Wells Fargo




ATTACHMENT iv

STAFF REPORT

TYPE MEETING: Regu]_a_r Board — MEETING DATE: February 6, 2008
SUBMITTED BY: James Cudl P, lnan nager W.0./G.F. NO: DIV.NO. A1l
APPROVEDBY:  Joseph R. Jeefhem. Chief Financial Officer

e
APPROVED BY: German Alv. v Assistant General Manager
(Asst. GM):
SUBJECT:

Banking Services Review

GENERAL MANAGER’S RECOMMENDATION:

Information report only. No action required.

COMMITTEE ACTION:

See Attachment A.

PURPOSE:

In response to a recent Board request, this report provides

information on the process developed by the Finance Department
to review the District’s current banking services, the results
developed from completing that review, and recommendations for

making this review a recurring business practice on a regularly
scheduled basis.

SUMMARY :

Based on Board input, staff developed a formal process for
reviewing pricing, services, and staff satisfaction with current
banking financial services. It was concluded that the services
currently provided by Union Bank of California are properly

priced and meet the ongoing needs of the District. No change is
recommended at this time.




BACKGROUND:

In January 2006, the Board approved staff’s recommendation to
change banks from California Bank & Trust (CB&T), to Union Bank
of California (UBOC). The District had been using CB&T’'s bank
gservices for seven vears and it was determined that a formal
review of banking services was appropriate. Proposals from
several banks were received and UBOC was selected. The outcome
of this change was both to improve the overall financial
services available to the District, and also provide significant
savings in total annual fees.

Recently the Board requested that staff review the current
banking relationship to determine if the District is still
receiving the best available financial package of fees and
services, as well as whether Digtrict staff were satisfied with
the ongoing service and responsiveness of the bank. The Board
also expressed interest in developing a procedure to allow
periodic review of these services.

To comply with the Board’s recommendation, a review process was
developed consisting of the following elements: 1) current
services provided; 2) a financial industry review of new or
additional services available; and 3) a comparative review of
fees with other government agencies. If the results of this
review indicated a need for significant change in banking fees
or services, staff would then initiate a formal Request for
Proposalg from the banking community, similar to the procurement
actions which were completed approximately two years ago. 4) At
a minimum, staff will conduct a formal Request for Pricing from
the banking community every five years.

Current UBOC banking services consist of five major areas: 1)
general checking, savings, and manual deposits related to the
District’s operating and payroll accounts; 2) lockbox services
for customer payments (approximately 32,000 per month); 3)
processing of credit card payments (approximately 4,000 per
month); 4) custodial services for investment securities; and 5)
trustee services for the District’s four bond issuances.

ANALYSIS:

CURRENT SERVICES PROVIDED: District staff who deal with the
bank on a repetitive basis were asked if they had any problems
or issues with the bank, and if they were satisfied with current
banking services. This included Customer Services Section,
Payroll, Accounts Payable, and Investments personnel. Responses




were pogitive. With the number of monthly transactions involved
it will never be 100% free of mistakes, but problems or mistakes
tend to be infrequent, minor in scope, and the bank has been
quick to respond to all inguiries. Staff are very happy with

the financial services provided and the personnel contacts
involved at UBOC.

NEW OR ADDITIONAL SERVICES AVAILABLE: Finance Department staff
are active in keeping current and knowledgeable of financial
industry services. Actions include: 1) discussions with the
District’s outside auditors; 2) membership in professional
financial organizations (GFOA, CMTA, CSMFO, AICPA); 3)
attendance at financial seminars; 4) discussions with peers in
the surrounding water districts, other government agencies, and
other business entities. Staff are unaware of any necessary

additional financial goods or services that are not also
available from UBOC.

CURRENT FEES: The current banking contract includes five year
fixed pricing on all services provided. During the bid review
process staff noted that UBOC’Ss pricing was very aggressive,
resulting in the lowest total fees overall. Telephone calls
were made to another agency that recently completed bidding for
financial services and a comparison of current market pricing
was obtained. While there may be glight differences in pricing
for specific, individual line items or services, UBOC’s total
pricing was still lower than other banks reviewed for the total
package of serviceg utilized by the District.

ADDITIONAL CONSIDERATIONS:

Banking services are interwoven throughout many of the financial
processes of the District and require significant effort to
change. BAny change creates a disruption for customers and
vendors which should not be initiated without ample
justification. Customers who utilize on-line bill payment
services must proactively change their programs to reflect a new
lockbox address, or their payments will continue to go to the
old address. Credit card payments and vendors who send
electronic payments to the District must also change their
programs to reflect new bank account numbers, or the payments
will continue to go to the old account. It typically takes

several monthe and hundreds of hours of staff work to change all
banking services.

Outside auditors and national financial credit rating agencies
consider the stability of a business entity’s banking




relationship as a positive factor in their overall analysis and
review. The magnitude of change, as described above, is such
that a change of banks is considered a required item for
explanation and review prior to rendering a favorable opinion of
the entity’'s business operations.

Conclusions:

Changing banks results in major operational changes that should
only be initiated if there are problems with current services,
or a potential for substantial financial savings. Neither

situation currently exists, so staff recommends continuing with
Union Bank of California at this time.

It is an excellent business practice to complete an evaluation
of existing financial services such as this on a periodic basis.
It is therefore recommended that staff conduct this financial
services review every 2-3 years, and make a formal Request for
Pricing from the banking community every 5 years, to assure the
District continues to receive the best services for the best
price. 1If a financial services review indicates that a Request

for Pricing is needed sooner, staff will proceed with this
action immediately.

FISCAL IMPACT: e
= 7 -

None. The recommendation for no change in banking services will
maintain current operations and financial projections.

STRATEGIC OUTLOOK:

The District ensures its continued financial health through
long-term financial planning and debt planning.

LEGAL IMPACT:

None.

Géneral Manager

Attachments:
¢ A: Committee Action Form
e B: Copy of Banking Services Review Presentation Slides




ATTACHMENT A

SUBJECT/PROJECT:

Banking Services Review

COMMITTEE ACTION:

The Finance, Administration, and Communications Committee

reviewed

this item at a meeting held on January 22, 2008. The

following comments were made:

This item is presented in fbllow—up to the board’s inquiry
regarding banking services and if the District is happy
with current services and if fees are still competitive

with the market. In response, staff has developed a formal
process for the periodic review of banking fees and
services.

Staff inquired with other agencies regarding their banking

services and fee rates and if they have been pleased with

the

services provided by their current bank.

o Staff received input from three agencies which

included pricing comparisons of several other major
banks. It was found that the District’s fees were
lower at a cost of $8775/mo in comparison to the four
other agencies, when adjusted for the same levels of
activity. The City of Jurupa came in at $10,200/mo,

the City of Poway at $9,100/mo, and South Coast Water
District at $9,400/mo.

It was noted that the District’s fees may be lower due
to the aggressive pricing given by UBOC. Governments
seldom change banks and UBOC did not want to miss this
opportunity to gain Otay’s business.

» Staff also noted that when the District is considering
making a banking change, there are other considerations to
review. Such as the magnitude of the process to change
banking services. The banking transfer to UBOC was a six-
month process which took considerable staff time.

The

change is also questioned by auditing firms and rating

agencies. It is an audit standard to ask questions of

Y:\Board\CurBdPkg\FINANCE\StfRpt--Banking Services Review Attach A 2-6-08.doc




businesses which change banks to determine if there was
anything negative in the previous relationship.

» Staff indicated that following the review process, staff
found that the District’s total bank fees are lower than
other banks and will remain fixed for another three years.

» Staff also indicated they have been happy with UBOC’s
services and recommends that no change is required nor are
any new or additional services needed at this time.

Staff will conduct a bank review every two to three years
and will distribute a request for pricing every five years
to the banking community. It was noted that this request
may not necessarily lead to a banking institution change.

The committee supported staffs’ recommendation and presentation
to the full board as an informational item.




Attachment B

BANKING SERVICES REVIEW

I . Board Request
5 Develop a formal process for the
periodic review of banking fees and

services.
> Complete the review and report staff
findings & recommendations.




BANKING SERVICES REVIEW

. Review Process
P° 5 Staff interviews of current
services provided.

~ Financial industry review of all
services available.

» Comparative review of service
fees.




BANKING SERVICES REVIEW

. Additional Considerations
> Magnitude of change.

~ Staff time and disruption of
current processes.

> Audit & credit rating impacts.




BANKING SERVICES REVIEW

. Analysis Results

s Staff are happy with current
services.

~ No new or additional services are
contemplated at this time.

. Total fees are lower than other
banks & fixed for 3 more years.




BANKING SERVICES REVIEW

\ . Recommendations

> No changes needed.
. Continue with UBOC at this time.

_ Conduct this review every 2 — 3
years.

> Full Request for Pricing from the
banking community every 5 years.




AGENDA ITEM 5

STAFF REPORT
TYPE MEETING: Regular Board MEETING DATE:  3/5/08
SUBMITTED BY: Armando Bue 1na% W.0./G.F. NO: DIV.NO. all
Communications Officer
APPROVED BY:
SUBJECT:

Review of the Spring 2008 Customer Pipeline Newsletter

GENERAL MANAGER’S RECOMMENDATION:

That the Board of Directors review the draft winter 2008

Customer Pipeline newsletter and provide direction on moving
to full-color.

PURPOSE:

To give the Board of Directors the opportunity to review the
draft spring 2008 Customer Pipeline newsletter, and provide
direction on moving to full-color.

BACKGROUND :

The Customer Pipeline newsletter is a communications tool to
engage, educate, and inform customers about programs and
services offered by the district. It serves to increase
visibility and transparency of district’s actions and to

promote understanding and confidence in their water service
provider.

Topics in the Customer Pipeline newsletter include information
of new programs or services, water conservation tips and
landscaping advice, classes and events at the Water
Conservation Garden, awards, project updates, and scholarship
announcements. A page of the newsletter is dedicated to water
conservation information, and another full page is reserved
for articles translated to Spanish. The Customer Pipeline

newsletter is produced quarterly and included with customer
bills.



The Customer Pipeline newsletter is well read. The 2006
Residential Customer Opinion and Awareness Survey found that
22 percent of customers read the newsletter every time it is

included with their bill, with another 26 percent reading it
most times.

Readership in the newsletter is also increasing. Eighty
percent of customers read the newsletter sometimes, most
times, or every time it is included with their bill.

The customer newsletter is currently printed in two colors
(blue and black) and distributed to all 49,000 customer
accounts. The single 11" x 17" two-sided sheet costs $50.08
each to print, or approximately $3,900 each quarter plus tax
and shipping. With four-color printing (full color), the cost
would increase to $0.10 per document or $4,900 per quarter.

There are both advantages and disadvantages associated with
changing to a full color newsletter. On the positive side,
the updated look could attract additional readership and more
interest and attention to the articles and information
contained in the newsletter. Due to the tenuous nature of the
water supply, it could help to raise awareness of this
critical issue. Or in terms of promoting water conservation,
by using more colorful images of water wise plants or
attractive California Friendly landscapes, it may motivate
more customers to make these changes to their landscapes.

On the other hand, customers may view four-color printing as
wasteful, particularly at a time when water rates are rising.
Still, many organizations, public and private, mail four-color
documents and recipients are less sensitive and increasingly
accepting of such mailings.

FISCAL IMPACT:

Printing expenses for Customer Pipeline newsletters are
included in the Purchasing Division’s printing budget (523301-
2231). Graphic design costs for developing the customer
newsletters are included the Marston+Marston Inc. contract and

budgeted in the General Manager’s Outside Services account
(526101-1211) .

STRATEGIC GOAL:
Enhance Customer Satisfaction and Outreach.




LEGAL IMPACT:

None.

Wt

Gen al Manager

Attachment A

Committee Action Statement

Attachment B Initial Draft Winter Customer Pipeline Newsletter (2-color)
Attachment C Initial Draft Winter Newsletter (4-color)

Attachment D - Newsletter Design Concepts




ATTACHMENT A

SUBJECT/PROJECT: | Review of the Spring 2008 Customer Pipeline Newsletter

COMMITTEE ACTION:

NOTE :

The “Committee Action” is written in anticipation of the
Committee moving the item forward for board approval. This
‘report will be sent to the Board as a committee approved item,
or modified to reflect any discussion or changes as directed
from the committee prior to presentation to the full board.

¢:\Documents and Settings\armandob\Desktop\Spring Newsletter\Attachment A.doc




Attachment B

THE OTAY WATER DISTRICT « PROUDLY SERVING EAST COUNTY AND THE SOUTH BAY SINCE 1856

l ne s Spring 2008

A NEWSLETTER FORCUSTOMERS OF THE OTAY WATER DISTRICT \

Despite Recent Storms, Water Conservation Still Critical

This winter, San Diego experienced periods of torrential rain. Despite the wet weather, conserving water is still as im-
portant now as ever.

Our region is heavily dependent on imported water. We live in a semi-arid region that provides about ten percent of
the water needed to meet local demand; the other 90 percent must be imported from faraway Northern California and
the Colorado River. While the recent storms and reports of a deep snow pack in the Sierra’s are certainly welcome
news, the threat of water shortages is far from over.

Eight years of drought on the Colorado River have left the major reservoirs serving Southern California less than half
full. Even if wet conditions continued, it will take many years to replenish them, but now we also face long-term chal-
lenges posed by environmental problems in the Sacramento-San Joaquin bay delta.

The future of the delta, which provides 40 percent of San Diego’s water supply, is currently being decided in the
courts over compliance with the Endangered Species Act. This issue will not be resolved quickly and will likely result
in less water deliveries to Southern California this year and in future years. The impact to Southern California is our
inability to fill reservoirs and instead, the region will have to further draw down our diminishing regional storage. Be-
cause of the uncertainty, water conservation cannot be an isolated effort put forth only during times of drought. To-
day, conservation must become part of our Southern California lifestyle.

Since the last major drought in the early 1990s, Southern Californians-have become leaders in water conservation.
Because of our efforts, water demand today is essentially the same as it was eighteen years ago. Low flow toilets and
showerheads, high efficiency clothes washers and other indoor conservation
measures have saved enough water to allow our local economy to create jobs,
homes, and new opportunities. For this to continue, however, extending water
conservation practices outdoors is becoming essential.

Depending on the season, 60 percent or more of ql’i water is used to irrigate
landscaping. Regrettably, much of this is wasted due to the over-watering of
turf grass, poorly maintained irrigations systems, and poorly thought-out irriga-
tion schedules, when simple, but effective, measures are available to conserve
vast amounts of precious water.
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A recent federal court decision
restricts the north-to-south flow of
water as a requirement to protect
the endangered Delta smelt under
the Endangered Species Act.

Water conservation is the most cost effective and environmental sound way to
reduce demand. For tips on conserving water, check out our website
www.otaywater.gov or visit the Water Conservation Garden located on the cam-
pus of Cuyamaca College. By working together, we can stretch the region’s
limited water supply to continue growing the economy.




Meter Reading Goes Wireless

Approximately one-third of water meters in the Otay Water District’s service
area are now automated (AMR). AMR meters are able to transmit their water
use data via a one-way radio signal to a meter reader up to a half mile away.
Now, rather than lifting the cover and visually inspecting each meter, every
month, monthly water use data is transmitted electronically to a specially-
equipped vehicle driving through the neighborhood.

By using an AMR system, a single meter reader will be
able to record up to 5,000 readings during a typical
eight-hour shift, as opposed to that same individual
walking ten to fifteen miles per day and reading 700
meters or more.

Because of the cost savings and productivity
enhancements being realized from this technology a
capital improvement program is underway to completely
replace all of the district’s 48,000 traditional meters.

AMR meters are able to

transmit water use data

using a secure, one-way
radio signal.

The AMR meters also store up to 30 days of water use history and can send a
signal notifying us of possible water leaks. This technology will lead to the

development of new programs, such as real time water use monitoring, to help
customers save water.

AMR is just one way the Otay Water District is utilizing technology to increase

productivity, accuracy, reduce staff costs, promote water conservation, and
enhance customer service.

Check Your Water Pressure

Have you experienced a leaking faucet or a constantly running toilet? A faulty
water pressure regulator may be the cause. Even in new homes, pressure
regulators do wear out and can fail.

The quality of your pressure regulator dictates the years of
service to expect. Regulators may last as little as one year,
or twenty years or more. To ensure proper water pressure in
your home, it is your responsibility to have and maintain a
working pressure regulator.

When doing any plumbing work around your house, ask
your licensed plumber to check your water pressure.

Pressure regulators can
wear out and should be

checked whenever you
are doing any plumbing
work around your house,
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ANEWSLETTER FOR CUSTOMERS OF THE OTAY WATER DISTRICT

Despite Recent Storms, Water Conservation Still Critical

This winter, San Diego experienced periods of torrential rain. Despite the wet weather, conserving water is still as im-
portant now as ever.

Our region is heavily dependent on imported water. We live in a semi-arid region that provides about ten percent of
the water needed to meet local demand; the other 90 percent must be imported from faraway Northern California and
the Colorado River. While the recent storms and reports of a deep snow pack in the Sierra’s are certainly welcome
news, the threat of water shortages is far from over.

Eight years of drought on the Colorado River have left the major reservoirs serving Southern California less than half
full. Even if wet conditions continued, it will take many years to replenish them, but now we also face long-term chal-
lenges posed by environmental problems in the Sacramento-San Joaquin bay delta.

The future of the delta, which provides 40 percent of San Diego’s water supply, is currently being decided in the
courts over compliance with the Endangered Species Act. This issue will not be resolved quickly and will likely result
in less water deliveries to Southern California this year and in future years. The impact to Southern California is our
inability to fill reservoirs and instead, the region will have to further draw down our diminishing regional storage. Be-
cause of the uncertainty, water conservation cannot be an isolated effort put forth only during times of drought. To-
day, conservation must become part of our Southern California lifestyle.

Since the last major drought in the early 1990s, Southern Californians have become leaders in water conservation.
Because of our efforts, water demand today is essentially the same as it was
eighteen years ago. Low flow toilets and showerheads, high efficiency clothes
washers and other indoor conservation measures have saved enough water to
allow our local economy to create jobs, homes, and new opportunities. For this
to continue, however, extending water conservation practices outdoors is be-
coming essential.

Depending on the season, 60 percent or more of all water is used to irrigate
landscaping. Regrettably, much of this is wasted due to the over-watering of
turf grass, poorly maintained irrigations systems, and poorly thought-out irriga-

tion schedules, when simple, but effective, measures are available to conserve : A t f d e “'Aﬁi‘&d:‘:;mn
vast amounts of precious water. recent leocra A !

restricts the north-to-south flow of
water as a requirement to protect
the endangered Delta smelt under
the Endangered Species Act.

Water conservation is the most cost effective and environmental sound way to
reduce demand. For tips on conserving water, check out our website
www.otaywater.gov or visit the Water Conservation Garden located on the cam-
pus of Cuyamaca College. By working together, we can stretch the region’s
limited water supply to continue growing the economy.
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Approximately one-third of water meters in the Otay Water District’s service
area are now automated (AMR). AMR meters are able to transmit their water
use data via a one-way radio signal to a meter reader up to a half mile away.
Now, rather than lifting the cover and visually inspecting each meter, every
month, monthly water use data is transmitted electroni-
cally to a specially-equipped vehicle driving through the
neighborhood.

By using an AMR system, a single meter reader will be
able to record up to 5,000 readings during a typical
eight-hour shift, as opposed to that same individual
walking ten to fifteen miles per day and reading 700
meters or more.

AMR meters are able to

transmit water use data
using a secure, one-way
radio signal.

Because of the cost savings and productivity
enhancements being realized from this technology a
capital improvement program is underway to completely
replace all of the district’s 48,000 traditional meters.

The AMR meters also store up to 30 days of water use history and can send a
signal notifying us of possible water leaks. This technology will lead to the
development of new programs, such as real time water use monitoring, to help
customers save water.

AMR is just one way the Otay Water District is utilizing technology to increase
productivity, accuracy, reduce staff costs, promote water conservation, and
enhance customer service.

Check Your Water Pressure

Have you experienced a leaking faucet or a constantly run-
ning toilet? A faulty water pressure regulator may be the
cause. Even in new homes, pressure regulators do wear out
and can fail.

The quality of your pressure regulator dictates the years of
service to expect. Regulators may last as little as one year,
or twenty years or more. To ensure proper water pressure in

Pressure regulators can
wear out and should be 54l 7 gt 5 8
checked whenever you your home, itis your responsnblllty to have and maintain a

are doing any plumbing

B oL bt vt ho i working pressure regulator. When doing any plumbing

work around your house, ask yourlicensed plumber to
check your water pressure.
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AGENDA ITEM 6

STAFF REPORT

TYPE MEETING:

SUBMITTED BY:

APPROVED BY:
(Chief)

APPROVED BY:
(Asst. GM):

SUBJECT:

Regular Board

MEETING DATE: March 5, 2008

Geoffrey Stevg Chief W.0./G.F. NO: DIV. NO.
/
Information Technology and

Strategic Planning

German.é}ﬁéﬁéi? Assistant General Manager, Administration and

Finance

FY 2008 Mid-Year Strategic Plan and Performance Measures
Report

GENERAL MANAGER'S RECOMMENDATION:

No recommendation. This is an informational item only.

COMMITTEE ACTION:

See Attachment A.

PURPOSE:

To provide a fiscal mid-year report on the District’s Strategic
Performance Plan.

ANALYSIS:

Overall,

results for both strategic plan objectives and

performance measures for the mid-year report for FY08 are
generally positive with the District achieving its high-level
targets for both strategic plan objectives (90% complete or on
track) and performance measures (75% on target). These objectives
and measures can be broken down from various perspectives. This
information is also available electronically on the Board
Extranet. Results in detail are as follow:




Strategic Plan Objectives- Changing to Meet Future Needs

Strategic plan objectives are designed to ensure we are making the
appropriate high-level changes necessary to move the agency in the
planned direction to meet new challenges and opportunities.
Overall performance of strategic plan objectives is positive with
67 of 71 objectives (94%) on track. One new item will commence in
the 3" quarter FY08 and two items are on hold and are thus
excluded from the calculation.

FY08 Mid-Year Strategic Plan Objectives

60+
504
401
304

204
10

7

T T T
Compl  Ahead ©On Schd Behind Hold  No Rpts  Not Strt
74 Total

94% Complete, Ahead or On Target



Performance Measures - Monitoring Day-To-Day Performance

Performance measures are designed to track the day-to-day
performance of the District. Sometimes referred as a “dash
board”, these items attempt to measure the effectiveness and
efficiency of daily operations. The overall goal is that 75% of
these measures be rated “on target”. District results in this
area are also positive with 87% of items (65 of 74) achieving the
desgsired level, or better.

FY08 Mid-Year Performance Measures

50+

40

304

204

Compl  Ahead On Schd Behind Hold Mo Rpts  Not Strt

78 Total

65/74 or 87% on Target



Balanced Scorecard - External View

The Balanced Scorecard methodology is designed to ensure that a
company is performing consistently on a wide range of measures
necessary to ensure both short-term and long-term improvements.
From this perspective the results are also positive. 1In seven of
the eight categories, the District is on or ahead of schedule or
target. In the one area where we are behind (Financial Perspective
- Objectives) is due to detailed financial analysis of overhead
and financial controls which is taking slightly longer than
expected. These items are projected to be completed in FYO08.

BALANCED SCORECARD

()
o

Balanced Scorecard Fr 200 (][ 2 (¥ [ Departments

FY 2008 o« Qtr 2 » All DPepartments

C'ustom‘e/r Finance Learning and Growth Business Processes

Objectives Measures B ctjectives B Messures Chjectives Mensures Gbjsctives HMeasures

Green = meets or exceeds/ Red = does not meet



Departmental Perspective - Internal View of Performance

The departmental perspective, that is breaking down performance
objectives and measures by the responsible internal departments,
is also positive. The only items not on target are the detailed
financial analysis mentioned above and as noted these will be
completed in FYO08.

Departmental Perspective

Department View Frzooa v G2 v Al Scerecard Areas |V
FY 2008 « Qtr 2 « All Scorecard Areas

| oepartments |

1-Administrative Services Crhizctives Measures

2-Engineering & Planning Objecines Measures

3-Finance B oniectives @ weasures

4-Information Technology abjectives B Measures

S-Cperations Chjectives Measures

Green = meets or exceeds/ Red = does not meet

Next Steps

The District will be completing the FY06-FY08 plan at the end of
this fiscal year. We will be presenting for the Boards
consideration a completely revised strategic plan for FY09-FY1l in
late March 2008 as the first step in the FY09 Budget process.

FISCAL IMPACT:

None at this time.

STRATEGIC GOAL:

Strategic Plan and Performance Measure reporting is a critical
element in providing performance reporting to the Board and staff.



LEGAL IMPACT:

wl

Gener 1 Manager
Strateglc Plan Objectives Report; Performance Measures Report.

None




ATTACHMENT A

FY 2008 Mid Year Strategic Plan and Performance Measures

SUBJECT/PROJECT: | Report

COMMITTEE ACTION:

The Administration and Finance Committees and the Engineering
and Operations Committee met in February and reviewed this item.
Based upon this discussion, the Committees recommend that the
Board receive that attached information.

NOTE:

The “Committee Action” is written in anticipation of the
Committee moving the item forward for board approval. This
report will be sent to the Board as a committee approved item,
or modified to reflect any discussion or changes as directed
from the committee prior to presentation to the full board.




Objectives:

FY: 2008 Quarter: 2

Legend

@ Completed

@ ahead of Schedule

) on schedule

i} 8ehind Schedule

® on Hold

Mo Reports

() Not Scheduled to Start Yet

Complete Ahead On Sched Behind On Hold No Report Not Started

Total Objectives: 74
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ID Objective Lead Status

@ 1.1.2.6 Implement summary billing ALCANTARA, C @ On Schedule
@ 3.493 Process Improvement Goals and Innovation- Finance BEACHEM, J # On Schedule
@ 3.47.2 Develop comprehensive management reporting BELL, R & On Schedule
@ 1.1.1.1  Implement a standardized Potable and Recycled Water Customer Survey BUELNA, A & On Schedule
@ 1.2.1.4 Expand partnerships with City of Chula Vista officials, developers, and community leaders BUELNA, A © On Schedule
@ 1.2.34 Develop quarterly articles for-Star News and Union Tribune feature BUELNA, A & On Schedule
@ 1.2.4.1  Identify and promote opportunities for bi-national cooperation and understanding BUELNA, A & On Schedule
@ 2.3.1.3 Streamline business process by implementing a flat rate for service installation CHARLES, D © On Schedule
@ 1.1.27 Automating access to Public Services information through the District's website CHARLES, D & On Schedule
@ 3.3.8.1 Obtain Official Approval for Otay's Natural Community Conservation Plan COBURN-BOYD, L. & On Schedule
@ 1.3.1.2  Promote the District's success in relevant areas by publishing white papers, applying for awards, and speaking CRUZ, S # On Schedule
at State and national conferences
3 2312  Assess and develop guidelines for life-cycle and activity-based costing in conjunction with IMS CUDLIP, J & On Schedule
@ 3.3.1.1 Document and report planned maintenance ratios and activities HENDERSON, D £ On Schedule
@ 1.1.1.5  Evaluate & respond to customer concerns affected by facility improvements HENDERSON, D & On Schedule
@ 1.1.1.2  Implement a Customer Comment Tracking Program HENDERSON, E @ On Schedule
m 1113 Expand a Quality Control/Audit program to ensure quality customer seyvice HENDERSON, E & On Schedule
@ 1.1.1.4  Implement an independent Customer Follow-up Program HENDERSON, E & On Schedule
@ 1.1.3.1  Provide secure andprotected use of OIS information to employees on a 24 hour and mobile basis JENKINS, W & On Schedule



Lead Status

ID Objective

@ 1.1.2.1  Enhance the District's Web Page and its links JENKINS, W & On Schedule
@ 3.1.3.4  Implement a Business Resumption Plan (BRP) JENKINS, W & On Schedule
@ 3.4.32 Update the District's records management program JENKINS, W & On Schedule
= 1.2.2.2  Promote acceptance of recycled water use in other geographic areas within the District's sphere of influence: PEASLEY, J & On Schedule

North District, Rancho San Diego, and Resort Parcel-Village 13 by Otay Lakes
@ 2.1.1.4  Implement a long term planning process that results in a sound financial plan PEASLEY, J £ On Schedule
m 3.4.7.3 Utilize the District's management reporting PORRAS, P £ On Schedule
1.1.3.2 Evaluate OIS information as meeting customer service PORRAS, P & On Schedule
@ 3.4.3.4 Review, improve and document Operations practice for staff training PORRAS, P © On Schedule
@ 3.4.1.2  Uitilize the integrated QlIs PORRAS, P # On Schedule
5 3.495 Process Improvement Goals and Innovation- Operations PORRAS, P & On Schedule
@ 4.3.5.2 Attend industry courses and seminars PORRAS, P & On Schedule
s 4.3.5.1 Elevate awareness of opportunities for Operations employees to achieve higher certification PORRAS, P & On Schedule
3.49.2 Process Improvement Goals and Innovation- Engineering POSADA, R € On Schedule
z 3.3.2.1 Implement construction feedback loop RIPPERGER, R & On Schedule
@ 3.4.3.3 Integrate Engineering Document Management with Records Management RIPPERGER, R & On Schedule
@ 3.1.1.6°  Improve existing and obtain additional inter-agency connections RIPPERGER, R & On Schedule
1233 Promote the District's innovative water supply strategies RIPPERGER, R @ On Schedule
@ 3.4.43 Facility location-USA Markouts, facility verification. GPS an acquisition of facilities that are not in the system RUSH, G & On Schedule
3.4.4.4 Implement IMS in Survey Division RUSH, G & On Schedule
@ 3.4.9.1 Process Improvement Goals and Innovation-Administrative Services SARNO JR., R & On Schedule
@ 3.1.1.9  Operate the system to meet demands 24/7 STALKER, G & On Schedule
@ 3.1.1.10 Meetall of the health-related water standards in the US National Primary Drinking:'Water Regulations STALKER, G & On Schedule
g 3.4.4.2 Maximize the districts use of mobile, GIS and GPS technologies including route planning for maintenance STEVENS, G € On Schedule

crews and meter readers and locations based services
@ 3.4.1.1  Fully integrate the Otay Information systems (OIS) STEVENS, G  On Schedule
@ 3.4.9.4  Process Improvement Goals and Innovation- Information Technology STEVENS, G & On Schedule
@ 1.1.2.4  Implement automated notification procedure for planned or emergency maintenance, outages or boil-water STEVENS, G © On Schedule

notices

WILLIAMSON, K & On Schedule

41.1.1 Create a Long-Term Staffing Plan

a

@ 4.52.1 Establish a repeatable Employee Survey Program WILLIAMSON, K @ On Schedule

3 3.4.6.2 Develop comprehensive budget policies and guidelines BELL, R 7) Behind Schedule
g 2.2.26 Refine the overhead and direct charging policies BELL, R ) Behind Schedule
a3 2.3.1.1  Develop standard and flat fee methodology for key district services CUDLIP, J ) Behind Schedule



Lead Status
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22.2.1
3.4.45
1.1.2.2
2.1.1.2
2225
3.4.7.1
1.2.2.6
3.4.1.3
3.4.6.1
2223
2228
1224
1.1.2.3
1.1.2.5
3.1.3.3
1.1.1.6
3.223
3.3.1.2
3.4.54
4221
4222
4223
21.14
4.1.2.1
4.3.4.1

Objective

Evaluate key business processes to ensure adequate financial controls

Convertion of Disrict's meters to AMR

Evaluate and Implement the Interactive Voice Response (IVR) System

Explore adopting a Conservation-based Rate Plan gradually increasing the fixed rate percentage
Evaluate program budgeting

Improve the District’s financial reporting

Expand outreach to elected local officials and community leaders to discuss the benefits of recycled water

Develop contractors list to prepare "Service Installation Request” to help Otay OPS forces
Update the District’s Investment Policy

Perform routine financial audits

Implement a Contract Management Tool (Eden's)
Develop additional educational materials on beneficial uses of recycled water and best proactive case studies

Improve customer access to their account information via the Web
Evaluate expanded use of muttilingual communication program

Perform cyber-security tests

Communicate with customers prior to facility improvements

Reduce the amount of potable water augmentation and increase the recycled water productivity
Quantify the condition of the District's collection and distribution system
Ensure that significant coniracts receive legal review

Promote the value of the District's compensation and benefits plan
Perform a comprehensive Compensation Study

Negotiate successor Memorandum of Understanding in FY 2008
Implement a long-term financing plan to support the District's Master Plan
Develop a Long-Term Facility and Space Plan

Develop and implement a training needs assessment and implement appropriate recommendations.
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Measures: All Departments

Legend

) Completed

*55’3 Ahead of Targst

@ On Target

{_J Not on Target

® on Hold

ko Reports

{3 Not Scheduled to Start Yet

Totals

Comileted  Ahead  OnTargst NotOn  OnHod  NoReports Not Started
Target
Measure Reports
78 Totat

All Departments

1d# ‘Tite ‘Yarget  Resuit Leads
i view 1.1,100 Garden Awareness 50.00 48 GRANGER, WitLiam ]
fd view 1.1,101 Customer Satisfaction 90.00 g BUELNA, ARMANDC e
i view 1.1.102 Industry Papers and Publications 5.00 £6  CRUZ, SUSAN e
@ View 1.1.103 Public Refation Plan Execution 90,00 100  BUELMA, ARMANDO S
i view 1.2.104 Blanket Order Activity 15.00 16.2 DCBRAW&, STEPHEN & ]
il view 1.2.105 Inventory Accuracy 97.00 Q DOBRAWA, STEFHER f\‘)
i view 1.2,106 Total Water Saved 100.00 101 GRANGER, WILLIAM L. ]
@ view 1.4.107 Training Hours per Employee {QualServe) 26.90 18.66  WILLIAMSON, KELLE o
i view '1.4.108 Turnover Rate 10.00 1.85 WILLTAMSOM, KELL o
A view 1.4.110 Time to Fill 90.00 100 WILLIAMSON, KELLT o
& view 1.4.111 Safety Training Program 1.00 1.1k1 GERBER; JAMES ]
i view 1.4.113 Employee Health & Safety Severity Rate (QualServe) 54.50 145.85 GERBER, JAMES J
] i View 1.4.114 Service Cohnections per FTE 218.00 276.85 WILLIAMSOR, KELLL o
id view 2.1.200 Recycled Water Supply versus Demand 0.00 0.0 PEASLEY, JAMES ]
i view 2.2.201 Grant Funds 0.50 57.9 PEASLEY.JAMES ""i
id view 2.2.203 Plan Check 30.00 100 CHARLES, OAVID L
: £ View 2.2.204 CIF Projects Expenditures vs Budget 75,00 117 RIPPERGER, FONALD L)
i view 2.3.205 Project Constructability Review 100.00 100 RIFPERGER, ROMALD S
i view  2.3.208 Froject Construction Budget 90.00 100 RiPPERGER; RONALD &
[ view 2.3.207 Actual Recycled Water Demand versus Frojected Demand $0.00 105.2 PEASLEY, JAMES L]
0 view 2.3.208 North District Alternative Water Supply 100.00 110.0 PEASLEY, JAMES ©
i3 View 2.3.209 South District Alternative Water Supply 100,00 120.0 PEASLEY, JAMES o
i3 View 2.3.210 Sewer Collecticn Disposal Capacity 100.00 172.4  PEASLEY, JAMES
i View 2.3.211 Facility Maps 1,00 .59 RUSH, GARY .
W view 2.3.212 Facility Surveying 1.00 .40 RUSH, GARY @
W view 2.3.213 Mark out Accuracy 99.75 100 RUSH, GARY
i3 view 2.3.214 Cathodic Protection Program 90.00 100 RIPPERGER, RONALD ‘::'
© view 2.3.215 Project Closeout Time 90.08 [V RIPPERGER, RONALD o
il view 2.3.2186 Construction Change Order Rate 4.00 a RIPFERGER, RONALE o]
i View 2.3.217 APCD Compliance 95.00 100 COBURN-BOYD, LISA (&)
I view. 2.3.218 Construction Inspection Productivity Indéex 90.00 100 RIPFERGER, ROMALE =]
id view 2.3.220 Construction Claims Rate 5.00 i} RIPPERGER, RONALD: ®
i view 3-1.300 Altarnative Payments 20.00 21,46 MENDEZ-SCHOMER, ALICIA L=
i view 3.1.301 Customer Service Cost per Account (GualSerye) 25.90 52.66 BELL, RITA o
i view 3.1.302 Meter Reading Accuracy 89.90 95.99 HENDERSON, ELAINE o
i view 3.1.303 Answer Rate $7.00 $5.12 MENDEZ-SCHOMER, ALICIA J
i view 3.1.304 Write-offs 0.0S 04 HENDERBOH, ELATNE (&)
W view 3.2.305 Debt Coverage Ratio {QualServe) 0.20 1t CUDLIP, JAMES L
i view 3.2,308 Reserve Level 100,00 100.0. CUBLIPJAMES 2
W view 3.2.307 8illing Accuracy {QualServe) 9.30 15 HENDERSON, ELAINE L
il view 3.2.308 Water Rate Ranking 50.00 33 BELL, RITA L]

© View 3.2.309 Sewer Rate Ranking 50.00 46,7  BELL, RITA o
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3.2,310
3.2.311
3.3.314
3.3.315
3.3.316
3.3.317
4,1.400
4,3.401
4.3,402
4.3.403
4.3.404
4,4.405
5.1.500
5.1.501
5.1.503
5.2.504
5.2.505
5.2.506
5.2.525
5.3.507
5.3.508
5.3.509
5.3.510
5.3,511
5.3.512
5.3.513
5.3.514
5.2.515
5.3.515
5.3.516
5.3.517
5.3.518
5.3.519
5.3.520
5.3.521

Return on Investment

Cvertime Percentage

O&M Caost per Acéoung {QualServe)
AMR Pregram

Bistribution System Water Loss (GualServe)

Syst 1/Repl t Rate (QualServe)

Vieb Site Hits

Network Availability

IT Help Request

Parcentage of Stratetic Plan Goals on Track

GIS Update Frequency

Grganizational Best Practices Index (QualServe)

Technical Quality Complaint Rate (QualServe)

Fotable Water Supplement

alve Exercising Program

Q&M Cost per MGP (QuaiServe)

Flanned Drinking Water Maintenance Ratic in Cost (QualServe)
Flanned Wastewater Maintenance Ratio in Cost {QuaiServe}
Direct Cost of Treatment per MG (QualServe)

AMR Pragram

AMR Ramar Replacement Program

Unplanned Disruptions {QualServe)

Drinking Water Compliance Rate (QuaiServe)

Recycled Water Froduction

Planned Drinking Water Maintenance Ratio In Hours (QualServe)
Coliection System Integrity (QualServe}

Flanried Wastewater Maintenarce Ratio in Hours {QualServe)

Sewer Overflow Rate (QualServe)

Sewer Qverflow Rate (QualServe)

Pump Effiecieny Testing

Automatic Contrel Valve Testing

Main Flushing Program

Water Distribution System Integrity (QualServe)
Recycled Water System Integrity

Air vac Update Program

100.00
100.00
387.00
75.00
5.00
4.45
20000.00
99.00
90.00
90.00
90.00
68.50
8.00
5.00
381.00
3096.00
63.50
75.00
2450.00
800,00
1139.00
0.70
100.00
90.00
70.00
3.80
75.00
2.47
2.47
100.00
106.00
200.00
16,90
16.90
90.00

99.8
118
472.66

22228
9%
91
90
81.6
28
5.09
2
462
2124
56.5
77
1017
2394
100
0.79
100
57
65.7
0.0
75

Q
100.09
100.00
2is
7.8%

o
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