OTAY WATER DISTRICT
FINANCE, ADMINISTRATION AND COMMUNICATIONS
COMMITTEE MEETING
and
SPECIAL MEETING OF THE BOARD OF DIRECTORS

2554 SWEETWATER SPRINGS BOULEVARD
SPRING VALLEY, CALIFORNIA
BOARDROOM

THURSDAY
March 18, 2010
11:30 A.M.

This is a District Committee meeting. This meeting is being posted as a special meeting
in order to comply with the Brown Act (Government Code Section §54954. 2) in the event that
a quorum of the Board is present. Items will be deliberated, however, no formal board actions
will be taken at this meeting. The committee makes recommendations
to the full board for its consideration and formal action.

AGENDA
1. ROLL CALL
2. PUBLIC PARTICIPATION — OPPORTUNITY FOR MEMBERS OF THE PUBLIC
TO SPEAK TO THE BOARD ON ANY SUBJECT MATTER WITHIN THE
BOARD'S JURISDICTION BUT NOT AN ITEM ON TODAY'S AGENDA

DISCUSSION ITEMS

3. CONSIDER TAKING A POSITION ON THE SAFE, CLEAN AND RELIABLE
DRINKING WATER SUPPLY ACT OF 2010 (BUELNA) [10 minutes]

4. REVIEW OF LEASE VS. PURCHASE OPTIONS FOR THE ACQUISITION OF
COPY MACHINES (DOBRAWA) [5 minutes]

5. FISCAL YEAR 2010 MID-YEAR STRATEGIC PLAN PERFORMANCE UPDATE
(STEVENS) [10 minutes]

6. ADJOURNMENT

BOARD MEMBERS ATTENDING:
Jaime Bonilla, Chair
Larry Breitfelder




All items appearing on this agenda, whether or not expressly listed for action, may be
deliberated and may be subject to action by the Board.

The Agenda, and any attachments containing written information, are available at the
District's website at www.otaywater.gov. Written changes to any items to be considered
at the open meeting, or to any attachments, will be posted on the District’s website.
Copies of the Agenda and all attachments are also available through the District Secre-
tary by contacting her at (619) 670-2280.

If you have any disability which would require accommodation in order to enable you to

participate in this meeting, please call the District Secretary at 670-2280 at least 24
hours prior to the meeting.

Certification of Posting

| certify that on March 12, 2010 | posted a copy of the foregoing agenda near the
regular meeting place of the Board of Directors of Otay Water District, said time being at

least 24 hours in advance of the meeting of the Board of Directors (Government Code
Section §54954.2).

Executed at Spring Valley, California on March 12, 2010.

(st Weee /

@Usan Cruz, District Secretaty




AGENDA ITEM 3

STAFF REPORT

TYPEMEETING: Regular Board MEETING DATE: April 7, 2010

SUBMITTEDBY: Armando Buelna, W.0./G.F. NO: DIV.NO. a1}
Communications Officer

APPROVED BY:

SUBJECT: Safe, Clean and Reliable Drinking Water Supply Act of 2010

(State Water Bond).

GENERAL MANAGER’S RECOMMENDATION:

That the Board of Directors take a position on the Safe, Clean and

Reliable Drinking Water Supply Act of 2010 on the November 2010
ballot.

PURPOSE :

To seek direction from the Board of Directors on the Safe, Clean and

Reliable Drinking Water Supply Act of 2010 on the November 2010
ballot.

COMMITTEE ACTION:

See Attachment A

BACKGROUND

The Safe, Clean and Reliable Drinking Water Supply Act of 2010 is an
$11.14 billion general obligation bond on the November 2010 ballot.

If approved by voters, the bond measure would provide funding for
California water infrastructure projects and programs to address water

supply issues in the Sacramento-San Joaquin Delta (Delta) and across
the state.

In November 2009, the California Legislature passed a legislative
package that included four policy bills and a bond measure. The
policy bills advance the co-equal goals of a reliable water supply and

a healthy Delta ecosystem and established a new structure for managing
the Delta.

In approving this package of bills, the Legislature acknowledged the
water supply system in California is in crisis. The ecological crisis
in the Delta has led to historic restrictions on water deliveries that
threaten California’s economy. In addition to threatened fish
species, aging levees that protect the Delta are at risk of a major




failure, which could cripple water deliveries for an extended period
and flood communities and farmlands.

Regulatory actions to protected threatened and endangered species have
reduced water deliveries to more than 25 million Californians living
in areas from San Francisco to San Diego County. The restrictions
combined with three consecutive years of drought have compelled
numerous agencies across the southland to impose some form of
mandatory water conservation measures. The impacts are not just being
felt by residential customers, but farmers and growers throughout the
state have been forced to fallow fields contributing to unemployment
and compounding the state’s economic woes.

The bond measure itself includes funding for water supply reliability,
surface and groundwater storage, Delta restoration, water recycling,
conservation, watershed restoration, groundwater protection and
cleanup, and drought relief.

Supporters of the bond measure point out that the San Diego region
“Will benefit from the $2.25 billion in funding to improve the
sustainability of the Sacramento-San Joaquin Delta, the source of up
to 30 percent of our water supply.” While they acknowledge that “the
majority of funds will not come directly to our region, they will pay
for projects designed to implement the Bay-Delta Conservation Plan”
and that such measures “pave the way for building new conveyance
facilities around or through the Delta that will restore water
deliveries to Southern California that have been cut by regulatory
restrictions to protect fish species.”

With regard to direct funding for the region, the bond measure would
provide $227 million for drought relief, water supply reliability and
watershed protection projects. This includes:

¢ 5100 million for the San Vicente Dam Raise.

* $87 for water supply reliability projects called for in

Integrated Regional Water Management Plans for San Diego
County.

® 540 million for conservation and watershed protection programs,
including $20 million for the San Diego River Conservancy.

Local agencies will also be able to compete for more than $2.4 billion
in grants for projects or programs designed to improve water supply
reliability, water quality, or the environment. These include:

* $90 million for projects related to drought relief such as
conservation, water recycling, groundwater cleanup, conveyance

and surface storage.

e $350 million for local and regional conveyance projects.




¢ 5757 million for conservation or watershed protection projects.

® $51.25 billion for seawater and groundwater desalination, and
water recycling projects.

Locally, this ballot measure is supported by the San Diego County
Water Authority, San Diego Regional Chamber of Commerce, San Diego
Regional Economic Development Corporation, and the Helix Water
District. Statewide support includes the Association of California
Water Agencies, California Chamber of Commerce, California Building
Industry Association, California Latino Water Coalition, State

Building & Construction Trades Council, and the Nature Conservancy of
California.

Opponents, on the other hand, cite various reasons for opposing the
bond measure including its size and cost, the state’s growing debt,
the lack of immediate funding to municipalities for conservation
efforts, and opposition to diverting water from Northern California to
Southern California through a concrete “peripheral” canal. Others feel
the measure is simply a scheme to subsidize large corporate interests,
such as agribusiness, or that funds are being used to construct new
dams and costly private desalination projects. Still others feel that
with the state drowning in red ink, these resources could be put to
better use such as funding schools or healthcare.

Environmental, consumer, environmental justice organizations and some
water agencies have joined the campaign against the bond measure.
These groups include the Sierra Club, Clean Water Action, Planning and
Conservation League, Friends of the River, Food & Water Watch,
Environmental Justice Coalition for Water, the Winnemem Wintu Tribe,
California Sportfishing Protection Alliance, California Water Impact
Network, Southern California Watershed Alliance, Restore the Delta and
the Olivenhain Municipal Water District.

FISCAL IMPACT:
None.

LEGAL. IMPACT:
None.

General Manager
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ATTACHMENT A

gsu&Ecﬂpmlmcn Safe, Clean and Reliable Drinking Water Supply Act of 2010

COMMITTEE ACTION:

The Administration, Finance and Communications Committee reviewed

this item at the meeting held on March 18, 2010. The Committee
made the recommendation to

NOTE :

The “Committee Action” is written in anticipation of the Committee
moving the item forward for board approval. This report will be
sent to the Board as a committee approved item, or modified to
reflect any discussion or changes as directed from the committee
prior to presentation to the full board.




In the office of the: Secretary of State ' -
of the State of California :
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CHAPTER ________

An act to add Division 26.7 (commencing with Section 79700)
to the Water Code, relating to a safe drinking water and water
supply reliability program, by prov1d1ng the funds necessary

the State of Califorriia arid foi thie handiing and disposition
funds, and dec]armg the urgency thereof, to take
1mmed1ate1y

SB 2, Cogdill. Safe, Clean and Rehable DrlnlﬂngWater
Act of 2010.
(1) Under existing law, various measures have been app
by the voters to provide funds for water supply and DI
facilities and programs.
This bill would enact the Safe; Clean,-and: Reliat
Water Supply Act of 2010, which, if approved by thié
authorize the issuance of‘ponds irvthe amount of $1:
pursuant to the State General Ob]1gat10n Bond L

as an urgency statute. -

The people of thé Stiite-of Califovi

@m'*‘m?“ "'éﬁ’éiﬁ?g”%?il; ‘
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(c) “CALFED Bay-Delta. Program” means the program
described in the Record of Decision dated. August 28, 2000.

(d) “Cominission” means the California Water Commissj

(&) - “Commitiee” means:the Safe, Clean, and. Rehabl '
Water Supply Finance Commiitee created by Sect

() “Delta’” means_ the Sacramento—San J oaqmn
in Section=12220: - w-sye- :

(&) “Delta conveyance faCﬂlthS means faciliti
water drrectly from the Sacramento River to the:Stat
or the federal Central Valley Pr roje ject pumping fac
Delta; .

(h) “Delta counties” ns “E
Sacramento,.Contia:Costaand San I
(). “Delta Plan
(J) “Department*

(3) Low populatlon»densuy:

R & y
_]ornt powers authonty cny, county, crty and c0u_
political subdivision of the state. - _ o

- an: agency-for ¢ prehrmnar

(n) “Fuand” means the Safe Clean and Rehable Drmkm g Water '
, st G-

—5— SB2

(r): “Secretary means the Secretary of the Natural Resources
Agency
" (8)+¥State- General Obhgauon Bond Law means thes; .State

- GeneralQ .bhgatmn Bond.: Law (Chapter 4. (commencmg with

momtorrng ecessary.: 2
imiplementation- of: the: projec
This: $éetion shall:niot oth

and

“cofistruction” as- défiried: in- the: annualfBudget Act for a capltal
I be

outlay plO_]CCt or: grant pI'OJCCt Water quahty momtormg sha

L€ | : g .
: 1t1e 2 of the GOVemment Code dPes not apply

G implementation-of-programs or-projects

authonzed or-finded- under"this division other than Chapter 8

.(commencrng with Section 79740). . .esi v e -

a): Prior:to.disbursing. grants. pursuant to this. d1v1sion

‘éach tafé dgeney that is requiired t6 administer a comipetitive: grant

program under. this divisien -shall-develop -and::adopt- project
sohc1tat10n and evaluatlon guldehnes The guidelines may include

comrhents pnor 10
finalizing. th .gurdelmes The staté. geney.shall-publish the draft
solicitation and evaluation. guldehnes on.its- Titéinet Web site at
least 30 days before the. publicinisetings. One ‘meeting shall be
conducted at a location in nerthéin.Californid, oné meeting shall
be:conducted at a location in the-central valley, and one:meeting
shall be conducted at a locauon in-southern California.: Upon:




{e): Nothmg in..this. division.supersedes;: hmlts OF otherwxse
modLﬁes thes apphc'tblhty of Chapter_l@ (com i

"‘applopnatlon by' the
Of _thxs chapter

ipen: 'approprvlatlon by l:he Léglslanlre from!the fuud fo1 the
planning, design; and construction. of; local and-tegional drought




SB 2

g (f) Froﬁl thé unds
huridred million dollats
for local and regional. w¢




SBi2
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(b) An urban water supplier that does not prcpzue adop -and
submit its urban water management plan in dcctrdance Wil '
Ulban Watel Management Planmng Act (Part 2 6 (commen mg

regional - water-managenie
(commencing with Section

aréas in accoidance with' this ‘subdivision. The* North ‘and South’
,Lahontan hydrologlc »1eg10ns sha.ll be treated as:one area hi the

Sacramento Rlvcr hydrologm region-does not include- the'Delta
F01 purposes of this subd1v1310n the Mountain Counnes Overlay

(1) North Ceast‘ $45 000; OOO
(2)- San Francisco Bay: $132, OOO OOO
(3)- Central Coast:-$58;000,000. .

(4) Los Angeles subreglon $198 OOO OOO




SB2 —12 —-
- (1) Improvementsin regronal or. 1nte1reg1ona1 water supply and
water supply reliability; - e ' :
(2) Mrtrgauon of condruon of. groundwater overdraft
‘water intrusion, water qualr de
(3) Adaptatron to.the i mp;
(4) Improved watei’ ‘

*(5) Proyiding safe deinkinzwa
and econ01mcally drstresse

s momtormg
(c) The dep

-a hlgh level of conﬂlct- among
. sustamablhty is. threatened '

qt 'P Y.

restore ecosystern health, and preserve agncnltural ancl 1ecrea110na1

values in the Delta, while providing ties.a

- Origin-assuratices “thaf their priority: to
protected and ' that- programs or T

‘ constmcted in the - De

associated with ‘projects: neededf; - dssistdf the: Delta’s

SB2

tematrves and pI'O]eCt modrﬁcatrons and adaptauons necessary
achieve: the.goals.of this chapter. .

(G) Mitigate other impacts of water conveyance and ecosystem
estoration :

the funds:p 1ov1de in:this subd1v181on notless: than ﬁfty

on dollars ($50 000, ,000) shall be available for: matchmg grants

] -1n1provements to wastewatei: treatment facilities upstream of

ie Delfa to iniprove Delta-water quahty il

~Of the funds.provided ifi-this. subd1v151on, up to two hundred
rmlhon do]lars ($250 000; 000) may be expended in the Delta




SB2 - ' .__,-‘1-4,;_

to provide.assistance: to local govemments. and.the loeal
economy:due to loss of : roductlv' agufultura lane
and ecosystem festorati AheDeli
(b) One Dbillion: fi

~A1ecto P 5 3

. These fund
“ documenta
ek Otherproj
- dependent on;th
* water righits ',1:1
'spec1es

(5) Sc1ent1ﬁ_c stud1
authonzed Afider: this. ek

79782, . (a): A projest, yes.. fiindi
subdivision (a) of Section 79731 shall only be ehg1ble for Tunding
_ pursuant to othe1 prov1s1ons of this.division to the extent that the

50 percent of the 1otal pro;ect costs

'_—,'15—_ ' SB 2

HAPTER 8 STATEWIDE ‘WATER SYSTEM OPERATIONAL
IMPROVEMENT

apter: Funds aiithorized for, of friadé dvailable to; th
pter shall be avaﬂable‘and xp

& ' y
grami 'R c01d of- Dec1s1on, dated Aigiist 28 2000; exceptfor
séts: prohibited by Chapter 1.4 (commencing “with Sectlon
:50) of Division 5 of the Public Resources Code: -
-Groiiidwates - * storage - + projéets - ~and: - grounidwater
tarindtion ‘prevéntion or remed1at10n p103ects that provide
er stoidge beneﬁts .




(¢) Conjunctive use and reservoir <1eoperat10n p1 j

“::(d) -Loeal afid. reglonal surfa' et
_ o_pleratlo_n of-.waten systeins iti fh¢

benefits as described in S&¢ on
79744 Inconsult i0

as prov1ded by the State WaterR_r, "ur"




=been promuigated

.....and  fay.be Ananéét
‘maintained putsuait to Part'3 (cotimenci

SB2 S 18—

(©) Notw1thstand1ng subdivision (a), funds may be made
available under this-chapter for the: completion:of* envn omnental
documentatlon and permitting. of a project. :

" 79746. "(a) The public benefit:cost:share 6f 4 ploject f nded
pursuant ‘to. this - chapter, other than ‘2t project - deseri
subd1v1s1on (c) of Sectlon 7974

- (1)"All feambﬂlty Stid;
documentahon 1s avall'

and W111 advancc the long—tefm obje‘ Ve
health and nnprovmg Water maiid
Delta [

5 delaycdb 1 il
or- faﬂure tor promulgatc regulatlons the daté’in*subdivision (a)

shall be extended by the commission for a time period thatis equal

to the time périod'of the délay; afid funditig ui
has been dedicated.to the: project shall be snsim ered:
tithe at which the litigation i§ completed or gulati

“'79748. - Surface storage projects funded ; pursuant to. tlns chapte1
and described in subdivision (a)-of Section 79741 may be made a
unit of the Central Valley Project as_proyided.in Section..J1290
acquired, “constructed;- operated aiid

th S

of DlVlSlDIl 6

'ge prol ects:identified in the
Bay~Delta Recmd Decisiod; dated Augiist:28; 2000 pmsuant
to this chapter may be:provided-foi those piirposes-to 1664l joitit
powers authorities forméd by irrigation districts and tther local
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watershed protection and restoration projects, 1nclud1ng, but not
limited toy all of the following watersheds: . S S
(a) The San Joaquin River watershed. -
(b) The Kein River and Tulare Basin watersheds.
(c) The Salton Sea and Colorado River-watersheds..
(d).The Los Angeles River watershed.. .-
~ (e). The Sari"Gabriel River wateished:
(f) The Santa Ara River witershed: - .
= (g) ‘The Klamath River wate1shed 1nc1ud1ng th Trnuty Scott
and Shasta Rivers aiid: Watel sheds. -

@) Thp San F_ranclsco‘-:Bay Watershcds iy

Bypass R
(n) The San Dieg

- (0) The Ventura: [

(p) The Sieita: Ni evada Mouritaii: watc1she

(@) The. Mojave R1vcr watetrshed:

(t) The watershcds @f Maﬂh Countyl
(u) The wateishéds of Orange County. |,

Departmcnt of Paiks and Recreation, the Depmtment of FmestLy

and Fire Protectioii, or to state conservancies for expendltures and :

grants consistent with this chapt

(b) Fuids- provided foi:Saltén Sea: Wateléhed prc)Jects undel
Sectmn 79750 shall: be -appropriated- to. the: Natiral Resources
Agency and shall be avaJlable for Salton Sea restoration activities

._.-.-'21 — - -SB-2

or- “_Penod I” in:the N atural Resourees Agency report
ton Sea’ Ecosystem Rest01at10niProg1a1n referied

éequ1s1t10n of water rlghts from ‘wﬂlmg,r»». lér

182 ral- ack: All costs
ted w1th the - acqulsmon of water - 1'1ghts by. the Wildlife
jtion Board, for the; purposes- sét forth under this’ secp;on
aid: out-of the funds de31gnated for the _W dhfe
) i;B'o‘ard.- L

oﬁveyance of water for the beueﬁt of mi gratmy bu'ds on wildlife
~ ; :3406(d; R
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(c) Ofthe. funds prov1ded m':Sectlon 79750,
hundred fifteeti mthon ‘dollars
 tothe Wildh Con

(f) Of the mnds:"pr?o‘vided‘fin’-'-Seéti‘(')
dollars- ($_2'05000» 000) - shall: be available




“SB2

1o ellglble landownets as: deﬁned 111 sub i
4793 of the Public Resou 1.¢
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79759.5. Of the funds prov1ded n Secuon 79750; the sum of
ﬁfty mllhon dollars ($50 000 OOO) shall be: avaﬂable to'the’ Shte

~ dollars' ($50,
ﬂle'L,eglslatur
to. ‘capitalize. an

mmgatlon prog1

: 3] :
and plotectlon * have the meamngs set f01th' in Sect10
- the Pubhc Resomces Code: - - - -

79770 (_a) The St of one: b1111cm dollals' ($1 000 000
shall bé availablé, upon appropnahon by the Leglslamre from the
- _fund, for expenthures grants and loans for pIO_[CC_ ite. prcvcnt or

of dr.mkmg witer: Projects shall be consistent. W1th an. adopted
1nteg1ated 1eg10na1 water management plan. Funds appropriated
a;lable 1o: the State~Bepal tment

avallable due to: contammahon ST
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(f) The Leglslatule by statute shall estabhsh both of the
following: '
) Requnements f01 1epayment of gr'mt funds m the event of
cost- recovery-.from: paltles 1espons1b1e for «the. groundwater.
contarmnatlon ;

TiE d_; Th‘lt cost: shale may be suspendcd Lo 1educed

79780, ir:of.one: billion:dollars ($1;000,000;0005:shill
be avaﬂable upon app priation: egis : ;

technology pr o_)ects; mcludmg all
(a). Water: fecycling ptojects e
d.:salk . removal "p].O_]eCtS
groundwater-arid:séawater desalinations. P
- (€)"Dedicated.- dlstubutton Jinfrastructuie: f
including comiercial and: 1ndusu1a] end-usel retroﬁt plO
allow.use of récycled water. . i, - «
(d) ‘Pilot- plOJeCtS f01 new - sa
technology: e R
e Groundwate1 1echa1ge 1nfrastructure relate ycled
water. - T Gied ede e ae s dpre - y
N6)) Techmcal ass1stance
disadvantaged eommunities::
..79781. ..Of the
© than fifty:milli Ollal'S._ ($_50 000 OOO) she__tll be avmlab_le fo1
projects that -are; designed to. help restore:lost- water -supply
1eli'abih'ty in areas with wi'despread groundwate1 contamination in

aifid '.'.Ieglons- w1th' pr ogr"tms —and
ing. the eonsetvahon beneﬁts,,of

P
ommencmg w1th Sectlon 10860). of DlVlSlOl‘l 6
nigiit shall award grants or loans under: this chapter
ocess- that considets, as;primary factors;, the
cotiservation ard water use efﬁc1ency beneﬁts

) osed for- grants AT

E "et seq.) and for Wthh fede1a1 funds have been allo_ ated i ulsuant :
to Public Law 106-554.. :

- 79782. For projects funded pursuant to the funds made avail ble
pursuant to Section 79780, at léast a 50-percent local cost share
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mmlttee con31sts of -the Duecto1 of Fin
trolle1 the Dlreclor of. W'lter Resou

-(b) SCCHOH 101 applles to-all. conserva" Sh-

- incorporated-in: thi ghi- Finiofa
division, except Secnon 16727 of the Government Code shall not

appropnated w1thout regald o ﬁsc:al years.
e, board may request the Pooled Morniey Investment
an from, the. Pooled Money, Investment Account
ith Sectmn 16312 of the Government Code forthe
ying out this division, The amount:of ‘the, Jequest
the amount of the unsold bonds that the commiittee




SB2 R

has, by resolunon, authonzed to be:sold.for. the: purp
: Qutthls d1v1s . Th :

PO
plcrmums and accmed 1nterest on bonds sold pursuant to th1s
o d1v1smn shall: _be ;csewed AR the fund and sha]l be" avaﬂable for"
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o:fund a safe clean and rehable water supply . at the-
le date it is necessary that th1s act take effect

and wildlife habltat reduce polluted runoff. that contaminates
rivers, streams, beaches, and bays; and protect- ifety of water.-
supplles threatened by earthquakes and other natmal disasters; the- -

i ‘_ : ﬁc1ai 1mpa : a
(c) Opposue the: square; there sha]l be left spaces in. Whmh the- o o

expressmn of the voters chmces by means .thereof ar_e m
compliance with: this section. :
. SEC.4. Thi
. 200910 Seves

effectlve

s public peace, healih,
Artlcle 1V of the Constifution and shall go 1nto
The facts const1tut1ng { i




STAFF REPORT

TYPEMEETING:  Finance, Administration and MEETING DATE:  March 18, 2010
Communications Committee
' . /7 .
SUBMITTED BY: Stephen Dobrawa,ﬁ/{@; W.O./G.F. NO: DIV. NO.

Purchasing and Facilities Manager :
o \

APPROVED BY:  Rom Sarno, Chief, Administrative Servic

(Chief)
APPROVED BY:  German ygrez, Assistant General Manager
(Asst. GM):
Finance and Administration
SUBJECT: REVIEW OF LEASE VS. PURCHASE OF COPY MACHINES

GENERAL MANAGER'S RECOMMENDATION:

No recommendation. This is an informational item only.

COMMITTEE ACTION:

See Attachment “A”.

PURPOSE :

To provide the results of a review of lease vs. purchase options
for the acquisition of copy machines.

ANALYSTS:

During the Finance, Administration, and Communications Committee
meeting on 12/14/2009, the Committee requested that a review of
leasing versus the purchasing of copy machines be made and that
the results of the review be presented to the Committee.

To conduct the review, the District obtained pricing on the
purchase, the 5-year lease, and for the annual maintenance of two
(2) copier/printers included in the FY 2010 capital purchases
budget (needed to replace two obsolete copy machines).

Based on the information received, the following analysis was
developed.




Purchase Lease
Total Purchase - Total Cost of
Price $13,017.25 5_vear Lease $18,106.88
S5-year Maintenance 16,777.75 5-Year Maintenance 16,777.75
Costs Costs
Residual Value 500.00 Residual Value N/A
Total Cost
Ownership of 5-| |$29,295.00 Total Cost of | | .3/ 884.63
5-Year lease —_— Y
Year Purchase

Based on the above comparison, the cost of leasing a copy machine
(based on a 5-year ownership) 1is $5,589.63, more than if the
machine was purchased. The cost difference represents the charge
paid to finance the lease of the machine. As a profit neutral
public agency that does not pay income tax, the District does not
receive the benefit of treating the lease expense as a cost paid

from pretax income. Therefore, there is no favorable tax benefit
for leasing.

While there is no financial benefits for leasing regularly
purchased equipment, the District has, in the past, leased
equipment to minimize the risk of buying equipment that is based
on new technology or process, where the need for the equipment was
short term, and where the cost of the equipment would
significantly increase the budget.

For example, a decade ago when the copy machine industry added
network integrated printer capabilities to copy machines, the
District leased the machines to reduce the risk associated with
purchasing expensive equipment that was unproven. While the
overall cost of the equipment was higher, the risk of being

burdened with equipment that did not meet the District’s need was
reduced.

When copiers are needed for a short term, such as temporary
construction offices, the District leases them rather than

purchase a machine that will not be required once the project 1is
complete.

The District has also leased equipment in the past where the cost
of the equipment was enough to amortize the purchase over an
extended period of time rather than significantly increase one
year’s budget. The purchase price of the District’s first vacuum
truck in 2003 was $245,977.00. The District chose to lease the
truck through a 5 year, $1.00 buyout contract. Although the total




cost of the truck was $271,177.35 the annual amount budgeted
through FY2008 was $54,235.47.

FISCAL IMPACT:

None, this is an informational report.

STRATEGIC GOAL:

Prudently manage District funds.

LEGAL IMPACT:

None.

Gene#al Manager

Attachment A -~ Committee Action



ATTACHMENT A

%SUBJECT/PROJECT: REVIEW OF LEASE VS. PURCHASE OF COPY MACHINES

COMMITTEE ACTION:

The Finance, Administration and Communications Committee
requested that staff review leasing vs. purchasing of copy
machines. This staff report is a follow-up to that request.

NOTE :

The “Committee Action” is written in anticipation of the
Committee moving the item forward for Board approval. This
report will be sent to the Board as a Committee approved item,
or modified to reflect any discussion or changes as directed
from the Committee prior to presentation to the full Board.
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FY 2010 Strategic Plan and Performance Measures Report

GENERAL MANAGER'S RECOMMENDATION:

No recommendation. This is an informational item only.

COMMITTEE ACTION:

See Attachment A.

PURPOSE:

To provide a fiscal mid-year report on the District’s Strategic
Performance Plan,

ANALYSIS:

The District has completed the first half of the Strategic Plan
for FY 2010. Overall, results continue to be positive with the
District exceeding its target for both strategic plan objectives
(at least 90% complete or on track) and performance measures (at
least 75% on target). Detailed information on each objective and
measure is also available electronically on the Board Extranet.
Looking at these results in more detail:




Strategic Plan Objectives- 94%

Strategic plan objectives are designed to ensure we are making
the appropriate high-level changes necessary to move the agency
in the planned direction to meet new challenges and
bpportunities. Overall performance of strategic plan objectives
is positive with 46 of 49 objectives (94%) complete, ahead or on
schedule. 6 items are on hold or are not scheduled to start and
are thus excluded from the calculation. Three items are behind
schedule.

FY 10 Objectives

Objectives: All Scorecard Areas

P T Pl Co o P R
gﬂ Summary i ) ;
40+
_33
ol
20 _ ~ T —
10- ; - 8_ - 5 ..s. _.
AR ;TJ@%
0 E%M LA ~ .
Compl Ahead On Schad Behind  Hold NoRpts Not St
55 Total

46/49 Objectives on or ahead of schedule (94%).
Target is 90%.

Performance Measures — 84%

Performance measures are designed to track the day-to-day
performance of the District. Sometimes referred to as a “dash
board”, these items attempt to measure the effectiveness and
efficiency of daily operations. The overall goal is that at
least 75% of these measures be rated “on target”. District
results in this area are also positive with 37 of 44 (84%) items
achieving the desired level or better.




FY 10 Performance Measures
Measures: All Scorecard Areas
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44 Total

37/44 Measures on or ahead of schedule (84%).
Target is 75%.

Balanced Scorecard - External View

The Balanced Scorecard methodology is designed to ensure that a
company is performing consistently on a wide range of measures
necessary to ensure both short-term and long-term improvements,
From this perspective the results are also positive. The only
area that does not exceed expectations is the Customer scorecard
due to two measures: Customer Satisfaction (1.1.100) and
Unplanned Disruptions (5.1.500). For a more detailed

explanation, quarter reports for these measures are available on
the Board Extranet.

Balanced Scorecard Perspective

FY 2010 « Qtr 2 « All Departments
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Departmental Perspective - Internal View of Performance

The departmental perspective, that is breaking down performance
objectives and measures by the responsible internal departments,
is also positive. Nearly all departments meet or exceed the
expectations for objectives and performance measures. Two IT
objectives have fallen behind, but will be back on schedule next

quarter.

FY 2010 « Qtr 2 « All Scorecard Areas

§ Departments 'L

1-Administrative Services
2-Engineering

3-Finance

4-Information Technology

S-Operations

Green = meets or exceeds/ Red = does not meet

Significant Achievements

Objectives Measures
B objectives BB Measures
Objectives B Measures
B objectives Measures

B objectives B Measures

Some significant mid-year achievements include 26 objectives
complete to-date, 20 measures with results ahead of their
targets, and 6 consecutive quarters of exceeding the District’s
target of having at least 90% of objectives complete or on track
and at least 75% of measures complete or on track.

FISCAL IMPACT:

None at this time.

STRATEGIC GOAL:

Strategic Plan and Performance Measure reporting is a critical
element in providing performance reporting to the Board and

staff.

LEGAL IMPACT:

None

General Manager




ATTACHMENT A

SUBJECT/PROJECT: | F'Y 2010 Strategic Plan and Performance Measures Report

COMMITTEE ACTION:

The Administration and Finance Committee and the Engineering and
Operations Committee met in March and reviewed this item. Based
upon this discussion the Committees recommend that the Board
receive that attached information.

NOTE :

The “Committee Action” is written in anticipation of the
Committee moving the item forward for board approval. This
report will be sent to the Board as a committee approved item,
or modified to reflect any discussion or changes as directed
from the committee prior to presentation to the full board.
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