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OPERATING BUDGET SUMMARY - GENERAL FUND

FY 2007 FY 2008 FY 2009 Budget Variance
Actual Budget Budget Variance %
REVENUES

Potable Water Sales $ 44,112,749 $ 47,506,500 ARG $ 1,151,000 2.4%
Recycled Water Sales 4,492,858 6,001,400 6,298,100 296,700 4.9%
Sewer Revenues 2,577,993 2,679,100 2,145,300 (533,800) (19.9%)
Meter Fees 246,539 318,500 103,800 (214,700)  (67.4%)
Capacity Fee Revenues 1,536,911 1,414,500 1,301,900 (112,600) (8.0%)
Betterment Fees for Maintenance - 73,300 895,900 822,600 1,122.2%
Annexation Fees 2,119,886 1,464,500 483,600 (980,900) (67.0%)
Tax Revenues 3,646,158 4,003,800 4,137,300 133,500 3.3%
Non-operating Revenues 2,068,134 1,680,200 1,633,100 (47,100) (2.8%)
Interest 1,173,649 1,038,700 666,400 (372,300) (35.8%)
General Fund Draw Down - - 120,100 120,100  100.0%
TOTAL REVENUES 61,974,877 66,180,500 66,443,000 262,500 0.4%

EXPENDITURES
Potable Water Purchases 21,562,502 23,984,100 24,880,300 896,200 3.7%
Recycled Water Purchases 1,829,476 1,423,000 1,452,700 29,700 2.1%
CWA - Infrastructure Access Charge 1,003,927 1,090,200 1,216,800 126,600 11.6%
CWA - Customer Service Charge 846,505 950,400 1,050,000 99,600 10.5%
CWA - Emergency Storage Charge 1,230,830 1,507,800 1,774,800 267,000 17.7%
MWD - Capacity Reservation Charge 530,708 569,400 595,700 26,300 4.6%
MWD - Net RTS and Standby Charge 512,206 552,600 614,400 61,800 11.2%
Subtotal - Water Costs 27,516,154 30,077,500 31,584,700 1,507,200 5.0%
Power 2,489,977 2,804,800 2,780,500 (24,300)  (0.9%)
Labor and Benefits 15,232,922 15,604,500 17,185,400 1,580,900 10.1%
Administrative Expenses 5,467,656 6,982,300 5,935,100 (1,047,200)  (15.0%)
Materials & Maintenance 3,701,221 4,452,900 3,872,800 (580,100)  (13.0%)
Expansion Reserve - 2,590,200 4,810,000 2,219,800 85.7%
Betterment Reserve - 225,000 - (225,000) (100.0%)
Replacement Reserve 6,657,369 3,443,300 274,500 (3,168,800)  (92.0%)
TOTAL EXPENDITURES 61,065,300 66,180,500 66,443,000 262,500 0.4%
EXCESS REVENUES (EXPENSE) $ 909,576 $ - 0.0%




FY 2009 OPERATING BUDGET SUMMARY BY BUSINESS

Potable Recycled Sewer Total
REVENUES
Water Sales $ 48,657,500 $ - $ - $ 48,657,500
Recycled Water Sales - 6,298,100 - 6,298,100
Sewer Revenues - - 2,145,300 2,145,300
Meter Fees 92,400 11,400 - 103,800
Capacity Fee Revenues 1,301,900 - - 1,301,900
Betterment Fees for Maintenance 895,900 - - 895,900
Annexation Fees 483,600 - - 483,600
Tax Revenues 4,080,900 - 56,400 4,137,300
Non-operating Revenues 1,606,700 - 26,400 1,633,100
Interest 581,200 24,500 60,700 666,400
General Fund Draw Down - - 120,100 120,100
TOTAL REVENUES 57,700,100 6,334,000 2,408,900 66,443,000

EXPENDITURES

Water Purchases (CWA) 24,880,300 1,432,900 - 26,313,200
Water Purchases (CSD) - 19,800 - 19,800
CWA - Infrastructure Access Charge 1,216,800 - - 1,216,800
CWA - Customer Service Charge 1,050,000 - - 1,050,000
CWA - Emergency Storage Charge 1,774,800 - - 1,774,800
MWD - Capacity Reservation Charge 595,700 - - 595,700
MWD - Net RTS and Standby Charges 614,400 - - 614,400
Subtotal - Water Costs 30,132,000 1,452,700 - 31,584,700
Power 2,216,100 466,800 97,600 2,780,500
Labor and Benefits 15,400,300 1,143,100 642,000 17,185,400
Administrative Expenses 5,433,300 346,500 155,300 5,935,100
Materials & Maintenance 2,133,400 225,400 1,514,000 3,872,800
Expansion Reserve 2,385,000 2,425,000 - 4,810,000
Replacement Reserve - 274,500 - 274,500
TOTAL EXPENDITURES 57,700,100 6,334,000 2,408,900 66,443,000
EXCESS REVENUES $ - $ - $ - $ -

FY 2009 OPERATING EXPENDITURES
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OPERATING REVENUES & EXPENDITURES

FY 2009 OPERATING REVENUES
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GENERAL FUND FORECAST - FY 2010 THROUGH FY 2014

This forecast incorporates both cost increases for expenditures and rate increases for revenues, as well

as growth projections.
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REVENUES AND EXPENDITURES FORECAST

FY 2013 FY 2014

O Revenues @ Expenses

Revenues FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 FY 2014
Water/Sewer Rates $57,100,900 $ 58,034,000 $ 62,414,300 $ 68,673,500 $ 74,749,000 $ 81,451,100
Meter Fees 103,800 140,300 244,500 442,400 624,800 676,000
Capacity Fee Revenues 1,301,900 1,308,400 1,321,500 1,334,700 1,348,000 1,361,500
Betterment Fees 895,900 907,700 901,400 923,900 947,100 970,900
Annexation Fees 483,600 643,800 1,087,100 1,990,000 2,857,300 3,138,000
Non-operating Revenues 1,633,100 1,662,000 1,693,200 1,728,700 1,768,000 1,808,600
Tax Revenues 4,137,300 4,237,800 4,360,900 4,533,000 4,750,200 4,979,600
Interest Income 666,400 419,100 481,100 604,200 760,000 829,300
General Fund Draw Down 120,100 139,400 94,500 76,100 45,900 31,000
TOTAL $66,443,000 $ 67,492,500 $ 72,598,500 $ 80,306,500 $ 87,850,300 $ 95,246,000
Expenditures and Transfers

Water Cost $31,584,700 $ 32,311,900 $ 33,697,700 $ 36,872,700 $ 40,186,300 $ 42,917,100
Power 2,780,500 2,726,500 2,758,900 2,926,400 3,129,000 3,353,000
Labor and Benefits 17,185,400 18,046,800 18,950,800 19,834,600 20,847,600 21,985,200
Administrative Expenses 5,935,100 6,407,700 6,579,000 6,756,900 6,937,400 7,121,100
Materials & Maintenance 3,872,800 3,996,000 4,130,900 4,331,500 4,542,700 4,764,800
Fund Transfers, Net 5,084,500 4,003,600 6,481,200 9,584,400 12,207,300 15,104,800
TOTAL $66,443,000 $ 67,492,500 $ 72,598,500 $ 80,306,500 $ 87,850,300 $ 95,246,000
Excess Revenues $ - 8 - 8 - 8 - $ - 8 -




Year-End Forecast Balances

Fund FY 2009 FY 2010 * FY 2011 FY 2012 * FY 2013 FY 2014 *
General Fund $15,614,400 $ 15,854,400 $ 16,702,800 $ 18,425,900 $ 20,337,500 $ 21,961,400
Betterment Fund 999,100 769,600 1,280,900 1,375,500 1,234,700 1,504,000
Replacement Fund 23,428,000 28,844,200 25,440,900 33,408,600 33,679,900 41,326,500
Expansion Fund 10,998,400 16,686,000 9,791,900 20,781,400 15,148,800 22,604,800
Medical Fund 9,144,900 7,237,200 5,024,200 2,522,100 187,300 (16,300)
Debt Reserve 1,401,100 1,297,600 1,117,000 987,600 617,800 233,300
TOTAL $61,585,900 $ 70,689,000 $ 59,357,700 $ 77,501,100 $ 71,206,000 $ 87,613,700

FUND BALANCES FORECAST
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General Fund Betterment Fund Replacement Fund
Expansion Fund Medical Fund Debt Reserve

* Increase due to bond issuance in FY 2010, FY 2012 and FY 2014















OPERATING BUDGET SUMMARY - POTABLE

FY 2007 FY 2008 FY 2009 Budget Variance
Actual Budget Budget Variance %
REVENUES
Water Sales $ 44112749 $ 47506500 $ 48,657,500 $ 1,151,000 2.4%
Meter Fees 196,259 294,400 92,400 (202,000) (68.6%)
Capacity Fee Revenues 1,430,092 1,414,500 1,301,900 (112,600) (8.0%)
Betterment Fees for Maintenance - 73,300 895,900 822,600 1,122.2%
Annexation Fees 2,119,886 1,464,500 483,600 (980,900) (67.0%)
Tax Revenues 3,593,168 3,952,500 4,080,900 128,400 3.2%
Non-operating Revenues 2,066,796 1,679,200 1,606,700 (72,500) (4.3%)
Interest 955,451 851,700 581,200 (270,500) (31.8%)
TOTAL REVENUES 54,474,400 57,236,600 57,700,100 463,500 0.8%
EXPENDITURES
Water Purchases (CWA) 19,970,363 21,123,300 24,880,300 3,757,000 17.8%
Water Purchases (CSD) 1,595,019 2,860,800 - (2,860,800) (100.0%)
Tier 1l Purchases (2,880) - - - 0.0%
CWA - Infrastructure Access Charge 1,003,927 1,090,200 1,216,800 126,600 11.6%
CWA - Customer Service Charge 846,505 950,400 1,050,000 99,600 10.5%
CWA - Emergency Storage Charge 1,230,830 1,507,800 1,774,800 267,000 17.7%
MWD - Capacity Reservation Charge 530,708 569,400 595,700 26,300 4.6%
MWD - Net RTS and Standby Charges 512,206 552,600 614,400 61,800 11.2%
Subtotal - Water Costs 25,686,678 28,654,500 30,132,000 1,477,500 5.2%
Power 1,987,186 2,208,100 2,216,100 8,000 0.4%
Labor and Benefits 14,109,003 13,876,500 15,400,300 1,523,800 11.0%
Administrative Expenses 5,154,135 6,521,500 5,433,300 (1,088,200) (16.7%)
Material & Maintenance 2,543,968 2,768,100 2,133,400 (634,700) (22.9%)
Expansion Reserve - - 2,385,000 2,385,000 100.0%
Replacement Reserve 4,993,429 3,207,900 - (3,207,900) (100.0%)
TOTAL EXPENDITURES 54,474,400 57,236,600 57,700,100 463,500 0.8%
EXCESS REVENUES (EXPENSES) $ - $ - $ - $ - 0.0%

POTABLE OPERATING EXPENDITURES
FY 2009
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CLASSIFICATION OF WATER SALES - POTABLE

FY 2008 FY 2009

Budget Budget Variance
Water Sales:
Water Sales $ 32,331,300 $ 32,470,200 $ 138,900
System Fees 9,596,300 10,480,500 884,200
Energy Fees 2,018,000 2,034,000 16,000
MWD and CWA Fixed Fees 2,708,800 2,776,900 68,100
Penalties 852,100 895,900 43,800
Total $ 47,506,500 $ 48,657,500 $ 1,151,000

Water Sales : Unit Sales x Rate
System Charges : Fixed monthly fee based on meter size
Energy Charges: Energy pumping fee of $0.034 per unit of water for each 100 feet of lift

or fraction thereof above the base elevation of 450 feet
Penalties : Late charges, locks, etc.

WATER SALES SUMMARY

FY 2009
Water Sales

66%

E MWD & CWA
Fixed Charges
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System Charges
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WATER SALES SUMMARY BY SERVICE CLASS - POTABLE

Fiscal Year 2009 Sales Budget Current Approved*
Accounts Units Amount Rate Rate
Residential 44,502 11,013,600 $ 22,409,900 $ 195  $ 2.03 **
Publicly-Owned 246 997,700 2,139,000 2.06 2.25
Commercial 1,207 978,300 2,019,700 1.98 2.17
Landscaping 1,201 2,271,800 4,721,200 2.00 2.08 **
Agricultural 26 47,400 97,700 1.98 2.17
Temporary and Others 160 525,400 1,082,700 1.98 2.17
Total Potable Water Sales 47,342 15,834,200 $ 32,470,200 1.97 2.05

*Approved rate effective January 1, 2009.
**Based on average rate.

UNIT SALES BY SERVICE CLASS
FY 2009

Residential
70%
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Residential
Master Meters
Publicly-Owned
Commercial
Landscaping
Agricultural
Temporary
Others

Total

18,000
16,000
14,000

12,000

Units (thousands)

10,000
8,000

6,000

FY 2004

8,275,224

1,055,922

933,517

904,788

2,219,274

82,343

750,530

6,429

14,228,027

Actual
FY 2005

8,083,816

1,181,402

901,639

895,098

1,931,104

48,628

723,712

13,765,399

FY 2006

9,668,100

1,198,200

919,200

983,300

2,122,500

51,836

689,000

15,632,136

FY 2007

9,713,112

1,434,040

984,391

901,615

2,276,003

53,787

696,516

16,059,464

UNIT SALES AND METER TRENDS

Unit Sales

FYO04 Actual FYO05 Actual FY06 Actual

Meters

Budget
FY 2008

10,027,800
1,360,600
1,005,000
1,065,000
2,603,800

66,400

630,300

16,758,900

50,000
45,000
40,000
35,000
30,000

25,000

FYO07 Actual FYO08 Budget FY09 Budget

Budget
FY 2009

9,627,700
1,385,900
997,700
978,300
2,271,800
47,400

525,400

15,834,200

Meters



Service Class

Residential

Non-Residential

Fire Services

Special System Fees

Turn Over Fees

Meter Meter Count Current Approved*

Size  FY09 Growth  Rates Rates
0.75 238 $ 1230 $ 1345
1.00 - 19.80 21.65
1.50 - 38.95 42.65
2.00 - 64.95 71.25
3.00 - 104.55 114.65
4.00 - 119.70 131.30
6.00 - 239.20 262.40
10.00 - 456.60 500.90
0.75 43 24.00 26.25
1.00 20 36.95 40.50
1.50 - 51.95 57.00
2.00 13 64.95 71.25
3.00 - 104.55 114.69
4.00 - 119.70 131.30
6.00 - 239.20 262.40
10.00 - 456.60 500.85
Various - 25.40 27.85
850 10.00 10.00
314 2,189.35 2,400.34

Budgeted Potable System Fees

*Approved rates effective January 1, 2009.

50,000

40,000

30,000

20,000

10,000

FYO04 Actual

Budgeted System Fees
Additional

Existing
Meters

$ 6,582,900 $
197,500
9,300
6,500
15,100

141,100
378,700
586,400
885,000
94,700
350,900
45,100
34,500

200,300

102,000

$ 9,630,000 $

METER COUNT HISTORY

Meters

20,300 $

38,500 $

-

Total
Meters

6,603,200
197,500
9,300
6,500
15,100

148,300
383,800
586,400
890,900
94,700
350,900
45,100
34,500

200,300
812,000
102,000

10,480,500

e —

FYO05 Actual

FYO06 Actual

FYOQ7 Actual

FY08 Budget

FY09 Budget
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Meter Current Approved* Budgeted MWD & CWA - Fixed Charges

Classification Size Rates Rates Existing Growth Total
Residential 0.75 $ 38 § 420 $ 2,058,000 $ 6,400 $ 2,064,400
1.00 6.15 6.75 61,500 - 61,500
1.50 11.60 12.70 2,800 - 2,800
2.00 20.05 22.00 2,000 - 2,000
4.00 63.15 69.25 7,900.00 - 7,900
6.00 115.50 126.70 - - -
Non-Residential 0.75 3.85 4.20 22,300 1,100 23,400
1.00 6.15 6.75 62,800 900 63,700
1.50 11.60 12.70 130,300 - 130,300
2.00 20.05 22.00 272,000 1,800 273,800
3.00 36.95 40.50 33,500 - 33,500
4.00 63.15 69.25 69,100 - 69,100
6.00 115.50 126.70 21,800 - 21,800
10.00 300.30 329.40 22,700 - 22,700
Total $ 2,766,700 $ 10,200 $ 2,776,900

*Approved rates effective January 1, 2009.

MWD AND CWA FIXED CHARGES (PASS-THROUGH)

$3,000
$2,500
$2,000
$1,500
$1,000
$500
$-

Thousands

FY04 Actual FY05 Actual FY06 Actual FY07 Actual FY08 FY09
Budget Budget



Meter Installation
Size Fee

Meter Fees: 0.75 $ 60.00
Meter Fees are charges collected for new water 1.00 60.00
service connections. Fees vary depending upon 1.50 103.00
meter size and type of service. The costs associated 2.00 240.00
with meter installations are included in the Operating 3.00 300.00
Expenses section of the budget. These charges are 4.00 300.00
funded by developers. 6.00 300.00

10.00 300.00

Service Class

Residential
Non-Residential

Total Number of Meters

Total Meter Fees

50,000

40,000

30,000

20,000

10,000

FY04 Actual

Fiscal Year 2009 Growth by Meter Size

0.75 1.00 1.50 2.00
238 - - -
43 20 - 13
281 20 - 13
$ 74700 $ 6500 $ - $ 11,200
METER COUNT

FYO05 Actual FY06 Actual FY07 Actual FY08 Budget

Meter
Fee
$ 59.00
117.00
250.00
475.00
653.00
1,370.00
2,500.00
3,737.00

3.00

FY09 Budget

AMR
Fee
$ 147.00
147.00
147.00
147.00
147.00
147.00
147.00
147.00

Total

238
76
314

$ 92,400

12
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Water Sales
System Fees

Energy Fees

MWD and CWA Fixed Fe

Penalties

Total

Thousands
$50,000

$40,000

$30,000

$20,000

$10,000

$-

FY04 Actual

Water Sales

Note:

FY 2004

$25,204,669

7,576,328

1,618,000

1,088,156

374,283

$35,861,436

Actual

FY 2005

$24,760,101

7,933,913

1,573,999

1,620,548

494,915

$36,383,476

FY 2006
$27,975,777
8,056,340
1,696,492
1,775,186
688,374

$40,192,169

FY 2007

$30,696,070

8,658,339

1,801,455

2,159,269

797,615

$44,112,748

REVENUE HISTORY

Budget Budget
FY 2008 FY 2009
$32,331,300 $32,470,200

9,596,300 10,480,500

2,018,000 2,034,000

2,708,800 2,776,900

852,100 895,900

$ 47,506,500  $48,657,500
——

FY05 Actual

MWD & CWA Fixed Fees

FY06 Actual

FYO07 Actual

Energy Fees

FY08 Budget

System Fees

Fiscal Year 2005 Water Sales and Energy Fees drop due to 22.51 inches of rainfall.

FY09 Budget

Penalties



WATER PURCHASES AND RELATED COSTS - POTABLE

POTABLE WATER PURCHASES

40,000 ~

30,000 -

Acre Feet

20,000 ~

10,000 -

FY04 FY05 FY06 FYO07 FY08 FY09
Actual Actual Actual Actual Budget Budget
e y
FY09 Budget FY09 Budget
Acre Feet Rate Purchase Costs % to Total
Potable Water Purchases
Budgeted Sales (CWA) 36,350.3 $614/$677 $ 23,315,600 93.7%
District & Unbilled Usage 503.3 $614/$677 320,700 1.3%
Water Loss 1,939.7 $614/$677 1,244,000 5.0%
TOTAL VARIABLE CHARGES 38,793.3 $ 24,880,300 100.0%
MWD & CWA FIXED CHARGES: FY08 Budget FY09 Budget
Infrastructure Access Charge (IAC) $ 1,090,200 $ 1,216,800
Customer Service Charge (CSC) 950,400 1,050,000
Emergency Storage Charge (ESC) 1,507,800 1,774,800
Capacity Reservation Charge (CRC) 569,400 595,700
Readiness-to-Serve Charge (RTS) 552,600 614,400
TOTAL FIXED CHARGES $ 4,670,400 $ 5,251,700

(1) The first rate applies to purchases from July to December of the budget fiscal year; the second from
January to June.
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FYO04 Actual
FYO05 Actual
FYO06 Actual
FYOQ7 Actual
FY08 Budget
FY09 Budget

Thousands

$2,500

$2,000

$1,500

$1,000

$500

$0

Admin and

Operations Potable
Buildings Transmission
132,391 1,515,642
142,630 1,551,029
154,567 1,628,153
172,646 1,838,636
190,100 2,018,000
177,500 2,038,600

HISTORICAL POWER COSTS AND PROJECTIONS

Admin and Operations Buildings

Potable Transmission

FY04 FY05 FY06 FYO07
Actual Actual Actual Actual

FY08 FY09
Budget Budget

Total Potable

Power Costs
1,648,033
1,693,659
1,782,721
2,011,282
2,208,100
2,216,100



ADMINISTRATIVE EXPENSES - POTABLE

FY 2007 FY 2008 FY 2009 Budget
Actual Budget Budget Variance %
Director's Fees $ 18,700 $ 48,000 $ 40,000 (8,000) (16.7%)
Travel and Meetings 158,506 270,900 239,400 (31,500) (11.6%)
Conservation and Outreach 168,831 481,800 348,000 (133,800) (27.8%)
General Office Expense 344,782 359,400 364,900 5,500 1.5%
Equipment 901,151 1,014,300 1,045,300 31,000 3.1%
Fees 421,420 367,700 419,000 51,300 14.0%
Services 2,023,530 2,923,300 2,454,700 (468,600) (16.0%)
Training 97,772 173,100 167,600 (5,500)  (3.2%)
Utilities 12,870 14,000 15,600 1,600 11.4%
Miscellaneous 212 - 133,900 133,900 100.0%
Total 4,147,775 5,652,500 5,228,400 (424,100)  (7.5%)
Less: Overhead Allocation (600,940) (978,600) (767,400) 211,200  (21.6%)
Subtotal 3,546,834 4,673,900 4,461,000 (212,900)  (4.6%)
General Expenses 1,607,300 1,676,300 972,300 (704,000) (42.0%)
Net Administrative Expenses $ 5154134 $ 6,350,200 $ 5,433,300 $ (916,900) (14.4%)

Training
3.3%

M Services
48.2%

Fees
8.2%

ADMINISTRATIVE EXPENSES - POTABLE

FY 2009
m Director's Fees
it 0.8% M Travel and
W Uti |(t)|es Meetings
e 4.7%

Conservation and
Outreach
6.8%

M General Office

Expense
7.2%

Equipment
20.5%
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MATERIALS AND MAINTENANCE EXPENSES - POTABLE

FY 2007 FY 2008 FY 2009 Budget

Actual Budget Budget Variance %

Materials and Maintenance
Fuel and Oil $ 406,417 $ 570,000 $ 369,000 (201,000) (35.3%)
Meters and Materials 312,406 304,400 138,000 (166,400) (54.7%)
Fleet Parts and Equipment 159,601 161,100 161,000 (100)  (0.1%)
Infrastructure Equipment and Supplies 531,277 523,500 470,000 (53,500) (10.2%)
Chemicals 197,565 225,000 200,000 (25,000) (11.1%)
Safety Equipment 17,761 14,700 27,500 12,800 87.1%
Laboratory Equipment and Supplies 30,473 30,000 30,000 - 0.0%
Other Materials and Supplies 280,772 231,500 163,600 (67,900) (29.3%)
Building and Grounds Materials 109,016 122,000 93,000 (29,000) (23.8%)
Contracted Services 498,680 585,900 481,300 (104,600) (17.9%)
Materials and Maintenance 2,543,968 2,768,100 2,133,400 (634,700) (22.9%)
Total Materials and Maintenance $ 2,543,968 $ 2,768,100 $ 2,133,400 $ (634,700) (22.9%)

MATERIALS AND MAINTENANCE EXPENSES - POTABLE

FY 2009
W Contracted M Fuel and Oil
Services 17.3%
o 22.5%
M Building and

Grounds
Materials B Meters and

4.4% Materials

6.5%

Other Materials

and Supplies Fleet Parts and
1.7% Equipment
7.5%

B Laboratory
Equipment and . Infrastructure
Supplies SliEly Eq:upment Equipment and
1.4% 1.3% ™ Chemicals Supplies
9.4% 22.0%










OPERATING BUDGET SUMMARY - RECYCLED

REVENUES
Recycled Water Sales
System Fees
Energy Fees
MWD/CWA Rebates
Penalties

Total Reclaimed Water Sales
Meter Fees
Capacity Fee Revenues
Interest

TOTAL REVENUES

EXPENDITURES
Water Purchases (CWA)
Water Purchases (CSD) / Meter Fees

Total Water Purchases
Power
Labor and Benefits
Administrative Expenses
Materials & Maintenance
Expansion Reserve
Betterment Reserve
Replacement Reserve

TOTAL EXPENDITURES

EXCESS REVENUES (EXPENSES)

FY 2007 FY 2008 FY 2009 Budget Variance
Actual Budget Budget Variance %
$ 3294170 $ 3,583,800 $ 3,609,400 25,600 0.7%
335,063 432,800 516,200 83,400 19.3%
190,570 264,800 306,400 41,600 15.7%
592,056 1,614,900 1,798,400 183,500  11.4%
80,998 105,100 67,700 (37,400) (35.6%)
4,492,858 6,001,400 6,298,100 296,700 4.9%
50,280 24,100 11,400 (12,700) (52.7%)
106,820 - - - 0.0%
145,748 99,000 24,500 (74,500) (75.3%)
4,795,706 6,124,500 6,334,000 209,500 3.4%
1,597,592 1,423,000 1,432,900 9,900 0.7%
231,884 - 19,800 19,800  100.0%
1,829,476 1,423,000 1,452,700 29,700 2.1%
431,562 493,600 466,800 (26,800)  (5.4%)
567,385 895,400 1,143,100 247,700  27.7%
205,245 271,300 346,500 75,200  27.7%
198,098 226,000 225,400 (600)  (0.3%)
- 2,590,200 2,425,000 (165,200)  (6.4%)
- 225,000 - (225,000) (100.0%)
1,563,940 - 274,500 274,500  100.0%
4,795,706 6,124,500 6,334,000 209,500 3.4%
$ - $ - $ - - 0.0%

O Replacement
Reserve
4.3%

O Expansion Reserve
38.3%

B Materials &
Maintenance
3.6%

e ——————

O Total Water
Purchases
22.9%

H Administrative

Expenses
5.5%

RECYCLED OPERATING EXPENDITURES
FY 2009

E Power
7.4%

O Labor and Benefits

18.0%
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CLASSIFICATION OF WATER SALES - RECYCLED

FY 2008 FY 2009

Budget Budget Variance
Recycled Water Sales:
Water Sales $ 3,583,800 % 3,609,400 $ 25,600
System Fees 432,800 516,200 83,400
Energy Fees 264,800 306,400 41,600
MWD & CWA Rebates 1,614,900 1,798,400 183,500
Penalties 105,100 67,700 (37,400)
Total $ 6,001,400 $ 6,298,100 $ 296,700

Water Sales : Unit Sales x Rate
System Charges : Fixed monthly fee based on meter size
Energy Charges: Energy pumping fee of $0.032 per unit of water for each 100 feet of lift

or fraction thereof above the base elevation of 450 feet
Penalties : Late charges, locks, etc.

WATER SALES SUMMARY
FY 2009

B MWD & CWA
Fixed Charges
29%

Penalties
1%

M Energy Charges
5%

System Charges
8%

Water Sales
57%




WATER SALES SUMMARY BY SERVICE CLASS - RECYCLED

Water Sales:

Publicly-Owned
Commercial
Recycled

Fiscal Year 2009 Sales Budget Current Approved*
Accounts Units Amount Rate Rate
290 875,000 $ 1,593,600 $ 175  $ 1.92
352 1,159,800 2,015,800 1.67 1.83
642 2,034,800 $ 3,609,400 $ 170 $ 1.77

*Approved rate effective January 1, 20009.
**Based on average rate.

UNIT SALES HISTORY - RECYCLED

**

ACTUAL Budget Budget
FY 2004 FY 2005 FY 2006 FY 2007 FY 2008 FY 2009
Recycled 1,388,621 1,368,462 1,729,000 1,920,287 2,118,800 2,034,800
UNIT SALES & METER TRENDS
2,500 800
% 2,000 600 ©
2 1500 s
:-'f 400
5 1000 F---m oo
o —O—Unit Sales —@®—Meters, 200
FY04 Actual FYO05 Actual FY06 Actual FYO07 Actual FY08 Budget FY09 Budget

20
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Budgeted System Fees

Meter Meter Count Current Approved* Existing  Additional Total
Service Class Size 6/30/08  FYO09 Rates Rates Meters Meters Meters
Recycled 0.75 1 - $ 278 $ 3000 $ 300 $ - $ 300
1.00 84 11 42.90 47.00 45,300 5,900 51,200
1.50 355 - 60.30 65.40 267,700 - 267,700
2.00 171 9 75.40 82.00 161,500 8,500 170,000
3.00 3 - 121.30 132.00 4,600 - 4,600
4.00 5 - 138.90  152.00 8,700 - 8,700
6.00 2 277.60  303.00 7,000 - 7,000
10.00 1 - 529.90  580.00 6,700 - 6,700
Total 622 20 $ 501,800 $ 14,400 $ 516,200
Budgeted Recycled System Fees $ 516,200

*Approved rates effective January 1, 2009.

800 METER COUNT

600

400

200

FY04 Actual FYO05 Actual FYO06 Actual FYO07 Actual FY08 Budget FY09 Budget



Meter Fees:

Meter Fees are charges collected for new water
service connections. Fees vary depending upon

meter size and type of service. The costs associated
with meter installations are included in the Operating
Expenses section of the budget. These charges are
funded by developers.

Residential

Total Meter Fees

600

400

200

FY04 Actual

Meter Installation
Size Fee
0.75 $ 60.00
1.00 60.00
1.50 103.00
2.00 240.00
3.00 300.00
4.00 300.00
6.00 300.00
10.00 300.00

Fiscal Year 2009 Growth by Meter Size
0.75 1

FYO05 Actual

- $

.00 1.50

11.00 -

3,600 $ -

METER COUNT

FY06 Actual

FY07 Actual

2.00
9.00

$ 7,800

$

Meter
Fee

59.00
117.00
250.00
475.00
653.00

1,370.00
2,500.00
3,737.00

3.00

FY08 Budget FYO09 Budget

AMR
Fee

$ 147.00
147.00
147.00
147.00
147.00
147.00
147.00
147.00

Total
20

$ 11,400
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ACTUAL
FY 2004 FY 2005 FY 2006

Water Sales $ 2,285,666 $ 2,392,952 $ 2,694,517
System Fees 210,208 256,659 298,153
Energy Fees - 52,119 198,599
MWD & CWA Rebates 447,020 262,850 372,172
Penalties - - -

Total $ 2942894 $2,964580 $ 3,563,441

FY 2007

$3,294,170
335,063
190,570
592,056
80,998

$ 4,492,857

REVENUE HISTORY

Thousands

$6,000

$5,000

$4,000

$3,000

$2,000

$1,000

$-

Budgeted
FY 2008

$3,583,800
432,800

264,800
1,614,900

105,100
$ 6,001,400

FY04 Actual FYO05 Actual FYO06 Actual FYO7 Actual FY08 Budget FY09 Budget

MWD & CWA
Water Sales System Fees Rebates

Note:
Fiscal Year 2005 Water Sales and Rebates drop due to 22.51 inches of rainfall.

Energy Fees

Penalties

Budgeted
FY 2009

$ 3,609,400
516,200
306,400

1,798,400
67,700
$ 6,298,100



Acre Feet

4,000
3,500
3,000
2,500
2,000
1,500
1,000

500

FY04
Actual

RECYCLED WATER PURCHASES

FY05 FY06
Actual Actual

FYO09 Budget
Acre Feet

SBWRP Recycled Water Purchases (CSD)

Recycled Water Purchases

Meter Fee
Total

3,465.6

3,465.6

FYO07
Actual

Rate

$ 41350
1,646.50

FY08
Budget

FY09
Budget

FY09 Budget

Purchase Costs

$

$

1,432,900
19,800
1,452,700

% to Total

98.6%
1.4%
100.0%
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Treatment and

Recycled
Transmission
FYO04 Actual 219,500
FY05 Actual 241,000
FYO06 Actual 224,200
FYO07 Actual 358,359
FY08 Budget 493,600
FY09 Budget 466,800

HISTORICAL POWER COSTS AND PROJECTIONS

Thousands
$500

$400
$300
$200
$100

$-

FY04 FYO05 FYO06 FYQ7 FYO08 FYO09
Actual Actual Actual Actual Budget Budget



ADMINISTRATIVE EXPENSES - RECYCLED

FY 2007 FY 2008 FY 2009 Budget
Actual Budget Budget Variance %
Equipment $ 540 $ 3,000 $ 6,300 $ 3,300 110.0%
Fees - 7,000 53,000 46,000 657.1%
Services 104,633 105,000 75,200 (29,800) (28.4%)
Training - - - - 0.0%
Utilities - - - - 0.0%
Miscellaneous - - 9,900 9,900 100.0%
0.0%
Total 105,173 115,000 144,400 29,400 25.6%
Overhead Allocation 100,071 156,300 202,100 45,800 29.3%
Administrative Expenses $ 205245 $ 271,300 $ 346,500 $ 75,200 27.7%

ADMINISTRATIVE EXPENSES - RECYCLED

FY 2009
Equipment
1.9%
W Overhead
Allocation
60.0%
W Fees
15.8%

1 Services
22.3%
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MATERIALS AND MAINTENANCE EXPENSES - RECYCLED

FY 2007 FY 2008  FY 2009 Budget

Actual Budget Budget  Variance %

Materials and Maintenance
Fuel and Oil $ 12,348 $ 27,000 $ 13,500 (13,500)  (50.0%)
Meters and Materials 9,632 10,000 10,500 500 5.0%
Fleet Parts and Equipment 199 - - - 0.0%
Infrastructure Equipment and Supplies 96,997 110,000 114,500 4,500 4.1%
Chemicals 64,508 66,000 46,000 (20,000) (30.3%)
Safety Equipment 2,379 1,500 2,800 1,300 86.7%
Laboratory Equipment and Supplies 2,060 4,000 5,000 1,000 25.0%
Other Materials and Supplies 5,765 5,000 10,600 5,600 112.0%
Contracted Services 4,210 2,500 22,500 20,000 800.0%
Materials and Maintenance 198,098 226,000 225,400 (600) (0.3%)
Total Materials and Maintenance $ 198,098 $226,000 $ 225400 $  (600) (0.3%)

MATERIALS AND MAINTENANCE EXPENSES - RECYCLED

FY 2009
Contracted
M Other Materials Services m Fuel and Qil
and Supplies 10.0% 6.0%
4.7%
M Meters and
Materials
Laboratory 4.7%
Equipment and
Supplies
2.2%

m Infrastructure
Equipment and
Supplies
50.8%

W Safety Equipment
1.2%

1 Chemicals
20.4%

e ——————————————————————————————————————————————










OPERATING BUDGET SUMMARY - SEWER

FY 2007 FY 2008 FY 2009 Budget Variance
Actual Budget Budget Variance %
REVENUES
Sewer Charges 2,577,993 2,679,100 2,145,300 (533,800) (19.9%)
Non-operating Revenues 1,338 1,000 26,400 25,400 2,540.0%
Tax Revenues 52,990 51,300 56,400 5,100 9.9%
Interest 72,450 88,000 60,700 (27,300) (31.0%)
General Fund Draw Down - - 120,100 120,100 100.0%
TOTAL REVENUES 2,704,771 2,819,400 2,408,900 (410,500) (14.6%)
EXPENDITURES
Power 71,230 103,100 97,600 (5,500) (5.3%)
Labor and Benefits 556,534 832,600 642,000 (190,600) (22.9%)
Administrative Expenses 108,276 189,500 155,300 (34,200) (18.0%)
Material & Maintenance 959,155 1,458,800 1,514,000 55,200 3.8%
Replacement Reserve 100,000 235,400 - (235,400)  (100.0%)
TOTAL EXPENDITURES 1,795,195 2,819,400 2,408,900 (410,500) (14.6%)
EXCESS REVENUES $ 909576 $ - $ - $ - 0.0%

SEWER OPERATING EXPENDITURES
FY 2009

O Power
4.1%

E Labor and
Benefits
26.7%

E Material &
Maintenance Administrative
62.9% Expenses
6.5%
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CUSTOMERS AND ASSIGNED SERVICE UNITS - SEWER

FY 2009
Total Assigned
User Category Accounts Service Units

Residential:

Single-Family 4,509

Multi-Family 50
Institutional:

Schools 6 283.26

Churches 4 90.38
Commercial:

Low Strength 35 186.98

Medium Strength 18 139.72

High Strength 6 67.47
Total 4,628 767.81

SEWER CUSTOMERS
Others

1%

Residential
99%




Actual
FY 2004 FY 2005 FY 2006

Sewer Charges $ 1,767,118 $1,995548 $ 2,296,856
Penalties - - -
Total $1,767,118 $1,995548 $ 2,296,856

Budget
FY 2007 FY 2008

$ 2531513 $ 2,612,100
46,480 67,000

$ 2,577,993 $ 2,679,100

SEWER REVENUE HISTORY

$3,000
$2,500
$2,000

$1,500

Thousandss

$1,000

$500

FY04 Actual FYO05 Actual FYO06 Actual FYO07 Actual

Sewer Charges

@ Prior to Fiscal Year 2007, penalties were Potable revenues only.

FYO08 Estimated FY09 Budget

Penalties

Budget
FY 2009

$ 2,105,800
39,500

$ 2,145,300
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FYO04 Actual
FYO05 Actual
FYO06 Actual
FYOQ7 Actual
FY08 Budget
FY09 Budget

$

Sewer Lift
Station

88,915
82,447
85,894
94,989
103,100
97,600

HISTORICAL POWER COSTS AND PROJECTIONS

Thousands

$100

$75

$50

$25

$-
FY04
Actual

FY05
Actual

FY06
Actual

FYO07
Actual

FYO08
Budget

FYQ9
Budget



ADMINISTRATIVE EXPENSES - SEWER

FY 2007 FY 2008 FY 2009 Budget
Actual Budget Budget Variance %
Equipment $ 494 % 1,000 $ 500 (500) (50.0%)
Fees - 7,700 8,500 800 10.4%
Services 6,858 35,000 25,600 (9,400) (26.9%)
Miscellaneous - - 6,200 6,200 100.0%
Total 7,351 43,700 40,800 (2,900) (6.6%)
Overhead Allocation 100,925 145,800 114,500 (31,300) (21.5%)
Administrative Expenses $ 108276 $ 189,500 $ 155300 $  (34,200) (18.0%)

ADMINISTRATIVE EXPENSES - SEWER
FY 2009

B Equipment
0.3% W Fees
5.7%

Services
0,
Overhead 17.2%
Allocation
76.8%
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MATERIALS AND MAINTENANCE EXPENSES - SEWER

FY 2007 FY 2008 FY 2009 Budget

Actual Budget Budget Variance %
Materials and Maintenance
Fleet Parts and Equipment - 2,000 3,000 1,000 50.0%
Infrastructure Equipment and Supplies 98,183 99,000 83,000 (16,000) (16.2%)
Chemicals 3,837 3,000 4,000 1,000 33.3%
Safety Equipment 1,439 1,000 1,000 - 0.0%
Laboratory Equipment and Supplies 13,213 3,000 5,000 2,000 66.7%
Other Materials and Supplies 692 - 100 100 100.0%
Contracted Services - 127,000 129,000 2,000 1.6%
Materials and Maintenance 117,364 235,000 225,100 (9,900)  (4.2%)
Sewer Charges
Metro O&M Costs 617,686 988,800 1,041,900 53,100 5.4%
Spring Valley Sewer Charge 224,105 235,000 247,000 12,000 5.1%
Total Sewer Charges 841,791 1,223,800 1,288,900 65,100 5.3%
Total Materials and Maintenance $ 959,155 $ 1,458,800 $ 1,514,000 $ 55,200 3.8%
MATERIALS AND MAINTENANCE EXPENSES - SEWER
FY 2009
Fleet Parts and M Infrastructure
Equipment Equsipmelfn and Chemicals
0.20% upplies 0.26%
B Spring Valley 2.48%
Sewer Charge
16.31% m  Safety
Equipment
0.07%
Laboratory
Equipment and
Supplies
0.33%
Metro O&M :
Costs Contracted O;:erl\:;giir;ls
68.82% Services 0.01%
8.52%










GENERAL REVENUES

FY 2007 FY 2008 FY 2009 Budget Variance
Actual Budget Budget Variance %
Capacity Fee Revenues $ 1,536,911 $ 1,414,500 1,301,900 $ (112,600) (8.0%)
Betterment Fees for Maintenance - 73,300 895,900 822,600 1122.2%
Annexation Fees 2,119,886 1,464,500 483,600 (980,900) (67.0%)
Tax Revenues
1% General Tax 2,930,494 3,328,700 3,430,000 101,300 3.0%
Availability Fees 715,664 675,100 707,300 32,200 4.8%
Total Tax Revenues 3,646,158 4,003,800 4,137,300 133,500 3.3%
General Revenues $ 7,302,955 $ 6,956,100 $ 6,818,700 $ (137,400) (2.0%)

NON-OPERATING REVENUES

FY 2007 FY 2008 FY 2009 Budget Variance

Actual Budget Budget Variance %
Property Rental $ 914,403 $ 894,200 $ 1,052,600 158,400 17.7%
Sewer Billing Fees 354,815 355,500 359,900 4,400 1.2%
Set-up Fee for Lease Site 10,000 18,000 14,000 (4,000) (22.2%)
Grants 14,246 197,000 50,500 (146,500) (74.4%)
Revenue from Shared Facility - 26,400 26,400 100.0%
Miscellaneous 774,671 215,500 129,700 (85,800) (39.8%)
Non-Operating Revenues $ 2,068,134 $ 1,680,200 $ 1,633,100 $ (47,100) (2.8%)

GENERAL AND NON-OPERATING REVENUES BY BUSINESS

Capacity Fee Revenues
Betterment Fees for Maintenance
Annexation Fees
Tax Revenues
1% Property Tax
Availability Fees
Total Tax Revenues
Non-Operating Revenues
Property Rental
Sewer Billing Fees
Set-up Fee for Lease Site
Grants
Revenue from Shared Facility
Miscellaneous

Total Non-Operating Revenues

Total General and Non-Operating Revenues

FY 2009 Budget

Potable Recycled Sewer Total
$ 1,301,900 $ - $ - $ 1,301,900
895,900 - - 895,900
483,600 - - 483,600
3,430,000 - - 3,430,000
650,900 - 56,400 707,300
4,080,900 - 56,400 4,137,300
1,052,600 - - 1,052,600
359,900 - - 359,900
14,000 - - 14,000
50,500 - - 50,500
- 26,400 26,400
129,700 - - 129,700
1,606,700 - 26,400 1,633,100
$ 8,369,000 $ - $ 82,800 $ 8,451,800
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Administrative Expenses
Legal Fees
General Insurance
Interest
Total Administrative Expenses

Benefits
Benefits

Total General Expenses

GENERAL EXPENSES

FY 2007 FY 2008 FY 2009 Budget Variance
Actual Budget Budget Variance %

$ 17224441 $ 1209000 $ 467500 $  (741,500)  (61.3%)

382,192 467,300 504,800 37,500 8.0%
667 - - - 0.0%
1,607,300 1,676,300 972,300 (704,000)  (42.0%)
214,202 10,000 (188,300) (198,300) (1983.0%)

$ 1821502 $ 1686300 $ 784000 $  (902,300)  (53.5%)




Departmental Operating Budget







DEPARTMENTAL OPERATING BUDGET

TOTAL DEPARTMENTAL OPERATING BUDGET
Fiscal Year 2009

$28,216,700
@ Board of Directors
0.3%
M General Manager
O Engineering 6.3%
10.5% O General Expense

2.8%

E Administrative

Services
12.9%

B Water Operations O Finance
41.4% 15.8%

O  Information
Technology and
Strategic Planning
10.0%
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FYO07 FYO08 FY09

Actual Budget Estimated Budget

Total Labor Costs $ 9,571,332 $10,402,700 $ 10,450,300
Benefits
Pension 2,646,045 3,129,500 3,080,200
Employee Assistance Program 7,575 7,500 7,500
Worker's Compensation 314,130 287,800 278,000
Health/Dental/Life Insurance 2,244,685 1,669,800 1,569,800
Social Security / Medicare 798,752 904,600 878,000
Salary Continuation Insurance 71,355 74,900 80,000
Employee Awards 18,168 - 20,000
State Unemployment Insurance 1,304 10,000 20,000
Vacation / Sick / Holiday / Other Leave 1,745,843 1,911,000 1,869,100

Total Fringe Benefits 7,847,857 7,995,100 7,802,600
Total Labor & Benefits 17,419,189 18,397,800 18,252,900
Less: Non-Operating Labor & Benefits

Labor Costs 943,765 1,192,100 882,000

Fringe Benefits Allocation 557,116 735,600 658,500

Total WO Allocation 1,500,881 1,927,700 1,540,500
Operating Labor & Benefits 15,918,308 16,470,100 16,712,400
Total Overhead Allocation 1,085,330 1,370,900 1,014,300
Less: Overhead Allocation Personnel Portion 685,386 865,700 640,530
Admin Portion of OH (36.85%) $ 399,944 $ 505,200 $ 373,770
Operating Labor & Benefits $ 15,232,922 $15,604,400 $16,071,870

FULL TIME EQUIVALENT (FTE)
COMPARISON BY DEPARTMENT

180
160 GM...... General Manager
140 ADM....Administrative Services
izz FIN.......Finance
80 T Information Technology
60 & Strategic Planning
40 OPS......Water Operations
20 ENG.....Engineering & Planning
0 GM ADM FIN T oPS ENG Total DEV.....Development Services
FY 07-08 6 20 35.75 13 71 27 172.75

FY 0809 6 20 3675 13 70 23 16875



LABOR & BENEFITS BY FUND - FiIscAL YEAR 2009

Developer
Reimbursed-
Potable Sewer Recycle CIP Total
Total Operating Labor Costs $ 8,497,800 $ 344,000 $ 368,800 $ - $ 9,210,600
Benefits 6,762,100 238,800 258,600 - 7,259,500
Overhead Allocation-Personnel Portion (1,383,300) 249,800 267,800 - (865,700)
Total Operating Labor & Benefits 13,876,600 832,600 895,200 - 15,604,400
Total CIP Labor Costs $ 645,800 $ 56,500 $ 167,800 $ 322,000 $ 1,192,100
Benefits 397,900 33,300 99,300 205,100 735,600
Overhead Allocation-Personnel Portion 469,000 41,000 121,800 233,900 865,700
Total CIP Labor & Benefits 1,512,700 130,800 388,900 761,000 2,793,400
Total Labor & Benefits 15,389,300 963,400 1,284,100 761,000 18,397,800

LABOR & BENEFITS BY FUND

M Potable-Operating O Potable-CIP
O Sewer-CIP

B Sewer-Operating

B Recycle-Operating O Recycle-CIP
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PosITION COUNT BY DEPARTMENT

FY 2007 FY 2008 FY 2009
General Manager:
General Manager 1 1 1
Assistant General Manager, Finance and Admin 1 1 1
Assistant General Manager, Eng. and Ops. 1 1 1
District Secretary 1 1 1
Assistant District Secretary 1 1 1
Communications Officer 1 1 1
Total 6 6 6
Total - General Manager Department 6 6 6
FTE 6.00 6.00 6.00
Administrative Services:
Chief, Administrative Services 1 1 1
Confidential Secretary 1 2 2
Office Assistant 1 0 0
Total 3 3 3
Human Resources:
Human Resources Manager 1 1 1
Senior Human Resources Analyst 1 1 1
Human Resources Analyst 1 2 1
Human Resources Technician 1 1 1
Total 4 5 4
Purchasing:
Purchasing and Facilities Manager 1 1 1
Buyer I and I1 1 2 2
Assistant Buyer 1 0 0
Lead Warehouse Worker 1 0 0
Lead Warehouse/Facilities Worker 0 1 1
Warehouse/Delivery Worker 2 2 2
Facilities Maintenance Technician 2 2 2
Facilities Maintenance Assistant 1 1 1
Total 9 9 9
Safety:
Safety and Risk Administrator 1 0 0
Safety & Security Administrator 0 1 1
Total 1 1 1
Conservation:
Water Conservation Manager 1 1 1
Water Conservation Specialist 1 1 2
Total 2 2 3
Total Administrative Services Department 19 20 20

FTE 19.00 20.00 20.00



Controller and Budgetary Services:
Chief Financial Officer
Executive Secretary
Secretary (Part-Time)
Finance Manager, Controller and Budget
Senior Accountant
Accountant
Office Assistant (Part-Time)
Total

Treasury and Accounting Services:
Finance Manager, Treasury and Accounting
Senior Accountant
Accountant

Total

Customer Service:
Customer Service Manager
Customer Service Supervisor
Sr. Customer Service Representative
Customer Service Representative I, 11, I11
Lead Customer Service Field Representative
Customer Service Field Representative | and 11

Total

Payroll and Accounts Payable:
Finance Supervisor, Payroll and Accounts Payable
Payroll Technician
Accounting Assistant
Total

Total Finance Department
FTE

Information Technology and Strategic Planning:

Chief Information Officer

GIS Manager

GIS Supervisor

IT Operations Manager

IT Operations Supervisor

GIS Programmer/Analyst

GIS Technician

Computer Systems Administrator

Network Engineer

Database Administrator

Business System Analyst I and 11

Network Analyst

Records Assistant

Program and Systems Support Analyst
Total

Total IT and Strategic Planning Department
FTE

FY 2007 FY 2008 FY 2009
1 1 1
1 1 1
0 1 1
1 1 1
2 2 2
1 1 1
1 0 0
7 7 7
1 1 1
2 2 2
3 3 3
6 6 6
1 1 1
1 1 2
0 2 2
9 8 8
1 1 1
6 6 6
18 19 20
1 1 1
1 1 1
2 2 2
7 7 7
35 36 37
34.75 35.75 36.75

1 1 1

0 1 1

1 0 0

0 1 1

1 0 0

0 1 1

2 2 2

1 0 0

0 1 1

1 1 1

3 3 3

1 1 1

1 1 1

1 0 0

13 13 13

13 13 13
13.00 13.00 13.00
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Operations Management:

Chief, Water Operations
Executive Secretary
Total

Water System Operations:

System Operations Manager
Water Systems Supervisor
Pump Electrical Supervisor
Recycled Water Systems Supervisor
Lead Water Systems Operator
Water Systems Operator I, I1, and 111
Valve Maintenance Worker
Sr. Disinfection Technician
Disinfection Technician
Lead Recycled Water Distribution Operator
Recycled Water Distribution Operator
Senior SCADA Instrumentation Technician
SCADA Instrumentation Technician
Electrician 1and Il
Pump Mechanic | and 11
Total

Utility Maintenance/Construction:

Construction Maintenance Manager
Utility Maintenance Supervisor
Utility Crew Leader
Utility Workers | and II
Senior Utility/Equipment. Operator
Equipment Shop Supervisor
Fleet Maintenance Supervisor
Equipment Shop Mechanic I and 11
Welder Il
Meter Maintenance/Cross Connect Supervisor
Lead Cross Connection/ Meter Maintenance Worker
Meter Maintenance Worker | and |1
Total

FY 2007 FY 2008 FY 2009
1 1 1
1 1 1
2 2 2
1 1 1
2 1 1
1 1 1
0 0 1
2 2 2
9 9 9
1 1 1
1 2 1
1 0 1
0 1 1
3 3 3
2 2 1
0 0 1
2 2 2
2 2 2
27 27 28
1 1 1
2 2 2
5 5 5
10 10 10
4 4 3
1 0 0
0 1 1
4 4 3
1 1 1
1 1 1
1 1 1
5 5 5
35 35 33



FY 2007 FY 2008 FY 2009

Collection/Treatment/Reclamation Operations:

Reclamation Plant Supervisor 1 1 1
Lead Reclamation Plant Operator 0 1 1
Reclamation Plant Operator 3 3 3
Water System Technician 1 0 0
Laboratory Technicians I and Il 2 2 2
Total 7 7 7
Total Operations Department 71 71 70
FTE 71.00 71.00 70.00
Engineering Management:
Chief, Engineering 0 1 1
Chief, Engineering & Planning 1 0 0
Chief, Development Services 1 0 0
Executive Secretary 1 1 1
Secretary 1 1 1
Total 4 3 3
Engineering:
Engineering Manager 2 2 2
Public Services Manager 1 1 1
Senior Civil Engineer 3 2 2
Associate Civil Engineer 2 3 2
Assistant Civil Engineer 3 1 0
Environmental Compliance Specialist 0 1 1
Permit Technicians | and 11 0 2 2
Senior Engineering Technician 0 0 3
Engineer Technician I, 11, 111 7 4 0
Inspection Supervisor 1 1 1
Construction Inspectors I and 1l 4 4 3
Surveying Supervisor 1 1 1
Survey Technician 1 1 1
Assistant Survey Technician 1 1 1
Office Assistant 1 0 0
Total 27 24 20
Total Engineering Department 31 27 23
FTE 31.00 27.00 23.00
District Total Position Count 175 173 169

FTE 174.75 172.75 168.75
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FY 2007 FY 2008 FY 2009
Contract/Temporary Employees
Consultant (T. Herron) 0 0 1
Customer Service Field Representative | and 11 2 2 2
Customer Service Representative | and 11 1 0 0
Water Conservation Intern 0 1 0
Administrative Analyst 0 1 1
County Water Authority Interns 1 1 1
Engineering Intern 1 1 1
Total Contract/Temporary Employees 5 6 6
f )
POSITION COUNT
General Manager
3%
Engineering
13%
Administrative Services
12%
Finance
Operations 22%
41%
Information Technology
and Strategic Planning
8%
\_




ADMINISTRATIVE EXPENSES - TOTAL

FY 2007 FY 2008 FY 2009 Budget

Actual Budget Budget Variance %
Director's Fees $ 18,700 $ 48,000 $ 40,000 (8,000) (16.7%)
Travel and Meetings 158,506 270,900 239,400 (31,500) (11.6%)
Conservation and Outreach 168,831 481,800 348,000 (133,800) (27.8%)
General Office Expense 344,782 359,400 364,900 5,500 1.5%
Equipment 902,185 1,018,300 1,052,100 33,800 3.3%
Fees 421,420 382,400 480,500 98,100 25.7%
Services 2,135,021 3,063,300 2,555,500 (507,800) (16.6%)
Training 97,772 173,100 167,600 (5,500)  (3.2%)
Utilities 12,870 14,000 15,600 1,600 11.4%
Miscellaneous 212 - 150,000 150,000 100.0%
Total 4,260,300 5,811,200 5,413,600 (397,600)  (6.8%)
Less: Overhead Allocation (399,944) (676,500) (450,800) 225,700  (33.4%)
Subtotal 3,860,356 5,134,700 4,962,800 (171,900)  (3.3%)
General Expenses 1,607,300 1,676,300 972,300 (704,000) (42.0%)
Administrative Expenses - Total $ 5,467,656 $ 6,811,000 $ 5,935,100 $ (875,900) (12.9%)

ADMINISTRATIVE EXPENSES - TOTAL

FY 2009
M Director's Fees
W Utilities 0.8% u Travel_ and
0.3% Meetings
ini 4.5% Conservation and
ot Outreach
S 6.6%

B General Office
Expense
6.9%

M Services
48.6%

Equipment
20.0%




MATERIALS AND MAINTENANCE EXPENSES- TOTAL

FY 2007 FY 2008 FY 2009 Budget

Actual Budget Budget Variance %
Materials and Maintenance
Fuel and Oil $ 418,765 $ 597,000 $ 382,500 (214,500) (35.9%)
Meters and Materials 322,038 314,400 148,500 (165,900) (52.8%)
Fleet Parts and Equipment 159,801 163,100 164,000 900 0.6%
Infrastructure Equipment and Supplies 726,457 732,500 667,500 (65,000) (8.9%)
Chemicals 265,909 294,000 250,000 (44,000) (15.0%)
Safety Equipment 21,579 17,200 31,300 14,100  82.0%
Laboratory Equipment and Supplies 45,747 37,000 40,000 3,000 8.1%
Other Materials and Supplies 287,229 236,500 174,300 (62,200) (26.3%)
Building and Grounds Materials 109,016 122,000 93,000 (29,000) (23.8%)
Contracted Services 502,890 715,400 632,800 (82,600) (11.5%)
Materials and Maintenance 2,859,430 3,229,100 2,583,900 (645,200) (20.0%)
Sewer Charges
Metro O&M Costs 617,686 988,800 1,041,900 53,100 5.4%
Spring Valley Sewer Charge 224,105 235,000 247,000 12,000 5.1%
Total Sewer Charges 841,791 1,223,800 1,288,900 65,100 5.3%
Total Materials and Maintenance $ 3,701,221 $4,452,900 $ 3,872,800 $ (580,100) (13.0%0)
MATERIALS AND MAINTENANCE EXPENSES - TOTAL
FY 2009
M Fuel and Qil ® Meters and
Sewer Charges 9.9% Materials
33.3% 3.8%
Fleet Parts and
Contracted Equipment
Services 4.2%
16.3%
m Infrastructure
Equipment and
m Building and Supplies
Grounds L aborat 17.3%
i aboratory .
Mgﬁ;?ls M Other Materials Equipment and | Safety Equipmen(t:hgr;];/(;als
and Supplies Supplies 0.8% ’
4.5% 1.0%




OPERATING EXPENDITURES BY DEPARTMENT

FY 2007 FY 2008 FY 2009
Actual Budget Budget

Departmental Expenditures
Board of Directors $ 27,805 $ 111,700 BE 98,800

General Manager 1,387,654 1,485,500 1,768,800
General Expense 1,821,502 1,686,300 784,000
Administrative Services 3,287,262 3,868,200 3,640,100
Finance 3,911,212 3,994,200 4,471,600
Information Technology and Strategic Planning 2,421,856 2,705,900 2,819,800
Water Operations 9,903,566 11,253,200 11,678,900
Engineering ¢ 2,726,271 3,305,600 2,954,700

Total Departmental Expenditures 25,487,129 28,410,600 28,216,700
Less: Overhead Allocation (1,085,330) (1,370,900) (1,223,400)

Net Departmental Expenditures 24,401,799 27,039,700 26,993,300

Non-Departmental Expenditures

Water Purchases 27,516,154 30,077,500 31,584,700
Power 2,489,978 2,804,800 2,780,500
Expansion Reserve - 2,590,200 4,810,000
Betterment Reserve - 3,432,900 -

Replacement Reserve 6,657,369 235,400 274,500

Total Non-Departmental Expenditures 36,663,501 39,140,800 39,449,700

TOTAL OPERATING EXPENDITURES $ 61,065,300 $ 66,180,500 66,443,000




OPERATING EXPENDITURES BY OBJECT

FY 2007 FY 2008 FY 2009
Actual Budget Budget

Departmental Expenditures
Labor and Benefits $ 15918,308 $ 16,470,200 BEIEACLTH00]0)

Director's Fees 18,700 48,000 40,000
Travel and Meetings 158,506 270,900 239,400
Conservation and Outreach 168,831 481,800 348,000
General Office Expense 344,782 359,400 364,900
Equipment 902,185 1,018,300 1,052,100
Fees 2,028,053 2,058,700 1,452,800
Services 2,135,021 3,063,300 2,555,500
Training 97,772 173,100 167,600
Materials & Maintenance 2,859,430 3,229,100 2,583,900
Power and Utilities 12,870 14,000 15,600
Sewer Charges 841,791 1,223,800 1,288,900
Miscellaneous 212 - 150,000
Interest 667 - -

Total Departmental Expenditures 25,487,129 28,410,600 28,216,700
Less: Overhead Allocation (1,085,330) (1,370,900) (1,223,400)
Net Departmental Expenditures 24,401,799 27,039,700 26,993,300

Non-Departmental Expenditures

Water Purchases 27,516,154 30,077,500 31,584,700
Power 2,489,978 2,804,800 2,780,500
Debt Service - - -

Expansion Reserve - 2,590,200 4,810,000
Betterment Reserve - 3,432,900 -
Replacement Reserve 6,657,369 235,400 274,500

Total Non-Departmental Expenditures 36,663,501 39,140,800 39,449,700

TOTAL OPERATING EXPENDITURES $ 61,065300 $ 66,180,500 FEIEEIeRTEN0[0]0)










BOARD OF DIRECTORS

Mission Statement

To provide save, reliable water, recycled water and wastewater services to our
community in an innovative, cost efficient, water-wise and environmentally
responsible manner.

Division 4 Division 3 Division 2

I"ivé.\“;
e 3

Jose Jopez Gary Croucher Jaime Bonilla
Vice President President Treasurer

Division 1 Division 5

Larry Breitfelder Mark Robak

Division Title Division No.

Board of Directors 1111
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BOARD OF DIRECTORS

FY 2007 FY 2008 FY 2009
Board of Directors Actual Budget Budget
Benefits $ 1,740 $ 40,000 $ 40,000
Director's Fees 18,700 48,000 40,000
Travel and Meetings 7,366 23,700 18,800
Total $ 27,805 $ 111,700 $ 98,800
Budget vs. Actual
$200 |lBudget O Actual I
’_g $150
5
g $112
g
= |
: =
FYO07 FY08 FY09
Fiscal Year




OTAY WATER DISTRICT
DIVISION 1111 - BOARD OF DIRECTORS

FISCAL YEAR 2009 BUDGET

LABOR & BENEFITS

Benefits:  Operating Expense 40,000
Work Orders -

Total Benefits 40,000

Total Operating Expense 40,000
Total Work Orders -

Total Labor & Benefits 40,000

ADMINISTRATIVE EXPENSES

Directors Fees 40,000
Travel and Meetings 18,800
Total Administrative Expenses 58,800

TOTAL DIVISION COSTS $ 98,800













GENERAL MANAGER

Mission Statement

To provide the best quality of water and wastewater service to the customers of the Otay
Water District, in a professional, effective, efficient, and sensitive manner, in all aspects of
operation, so that public health, environment and quality of life are enhanced.

Key Challenges

“The Otay Water District faces unprecedented growth necessitating the acquisition and
development of water treatment and supply opportunities, infrastructure expansion and
improvements, and enhanced customer services. The District faces an environment of
escalating costs, increasing regulatory compliance and uncertainty, customer demands for
continuously imporving services, and competition for resources. The key challencge for the
District is to find the best solutions that balance Otay’s requirements with these significant
constraints.”

General Manager’s Vision
“A District that is at the forefront in innovations to provide water services at affordable rates,
with a reputation for outstanding customer service.”

- Mark Watton

Division Title Division No.
Gienieral MAamaper . . s s cunvs s annans i5caasssss auasssis canun s 1111
Assistant General Manager, Finance and Administrative Services ... 2111
Assistant General Manager, Engineering and Operations . .......... 3111
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Legal
(Contracted)

Assistant General Manager,
Finance and Administration

Personnel Count

General Manager
Assistant General Manager, Finance and Administration
Assistant General Manager, Engineering and Operations
District Secretary
Assistant District Secretary
Communications Officer

Total

District Secretary

Communica
Officer

tions

Assistant General Manager,

Engineering and Operati

FY 2007
1

L R e S

ons

FY 2008
1

O PR R

FY 2009
1

L R e S e



Labor and Benefits

Travel and Meetings

Conservation and Outreach
General Office Expense

Equipment
Fees

Services
Training
Miscellaneous

Total

(in Thousand Dollars)

$2,000

$1,500

$1,000

$500

FYO05

$1,550

FY 2007
Actual
$ 1,103,014
75,924
2,110
19,133
134
31,086
156,040

212
$ 1,387,654

Budget vs. Actual

$1,365 Blisee

FYO06 FYQ7 FYO08

Fiscal Year

FY 2008
Budget

$ 1,098,600

95,600
5,000
8,300
3,000

32,000

240,500

2,500

$ 1,485,500

Budget

FY09

Actual

FY 2009
Budget

$ 1,403,400
93,500
7,000

9,000

3,000
45,000
207,000

900

$ 1,768,800
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OTAY WATER DISTRICT

DIVISION 1211 - GENERAL MANAGER
FISCAL YEAR 2009 BUDGET

LABOR & BENEFITS

Labor: Operating Expense
Work Orders
Total Labor

Benefits:  Operating Expense
Work Orders
Total Benefits

Total Operating Expense
Total Work Orders
Total Labor & Benefits

ADMINISTRATIVE EXPENSES
Travel and Meetings
Conservation and Outreach
General Office Expense
Equipment
Fees
Services
Training
Total Administrative Expenses

TOTAL DIVISION COSTS

414,500

414,500

285,200

285,200

699,700

699,700

84,400
7,000
9,000
3,000

45,000

207,000
900

356,300

$

1,056,000




OTAY WATER DISTRICT

DIVISION 1221 - LEGAL
FISCAL YEAR 2009 BUDGET

LABOR & BENEFITS

Labor: Operating Expense
Work Orders
Total Labor

Benefits:  Operating Expense
Work Orders
Total Benefits

Total Operating Expense
Total Work Orders
Total Labor & Benefits

TOTAL DIVISION COSTS

142,000

142,000

36,300

36,300

178,300

178,300

178,300
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OTAY WATER DISTRICT

DIVISION 2111 - ASSISTANT GENERAL MANAGER - FINANCE AND ADMINISTRATIVE SERVICES
FISCAL YEAR 2009 BUDGET

LABOR & BENEFITS

Labor: Operating Expense
Work Orders
Total Labor

Benefits:  Operating Expense
Work Orders
Total Benefits

Total Operating Expense
Total Work Orders
Total Labor & Benefits

TOTAL DIVISION COSTS

162,000

162,000

106,700

106,700

268,700

268,700

272,300




OTAY WATER DISTRICT

DIVISION 3111 - ASSISTANT GENERAL MANAGER - ENGINEERING AND OPERATIONS
FISCAL YEAR 2009 BUDGET

LABOR & BENEFITS

Labor: Operating Expense $ 158,900
Work Orders -
Total Labor 158,900
Benefits:  Operating Expense 97,800
Work Orders -
Total Benefits 97,800
Total Operating Expense 256,700
Total Work Orders -
Total Labor & Benefits 256,700
ADMINISTRATIVE EXPENSES
Travel and Meetings 5,500
Total Administrative Expenses 5,500
TOTAL DIVISION COSTS $ 262,200
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ADMINISTRATIVE SERVICES

Mission Statement

To provide support to the Board of Directors, the General Manager,
and, District staff to meet objectives in satisfying the needs of our
customers by providing, through best management practices, the full
range of employer and employee services, administrative services,
risk management, and water conservation.

Division Title Division No.
Administrative Services Chief . .. ....... ... ... .. .. ... ... 2211
Human Resources . ..ottt 2221
Purchasing and Facilities . . .. ............ ..o, 2231
Safety and Risk Administration .. ............ ... .. i, 2241
Water CONSEIVALION .« v i o v somss s s wanmsiss vansaiossassiisve 2251
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Human Purchasing and
Resources Facilities

Personnel Count

Chief, Administrative Services
Confidential Secretary
Office Assistant
Human Resources Manager
Senior Human Resources Analyst
Human Resources Analyst
Human Resources Technician
Purchasing & Facilities Manager
Buyer I and Il
Assistant Buyer
Lead Warehouse Worker
Lead Warehouse Worker / Facilities Worker
Warehouse / Delivery Worker
Warehouse Assistant (PT)
Facilities Maintenance Technician
Facilities Maintenance Assistant
Safety & Security Administrator
Water Conservation Manager
Water Conservation Specialist

Total

Safety and
Risk
Administration

Water
Conservation

FY 2007 FY 2008 FY 2009

1 1 1
1 2 2
1 0 0
1 1 1
1 1 1
1 2 1
1 1 1
1 1 1
1 2 2
1 0 0
1 0 0
0 1 1
2 2 2
0 0 0
2 2 2
1 1 1
1 1 1
1 1 1
1 1 2
19 20 20



Labor and Benefits

Travel and Meetings
Conservation and Outreach
General Office Expense
Equipment

Fees

Services

Training

Materials & Maintenance
Power and Utilities

Total

$4,000
$3,500
$3,000
$2,500
$2,000
$1,500
$1,000

$500

(in Thousand Dollars)

FY 2007
Actual

$ 1,890,549
12,525
166,721
113,525
113,626
5,451
520,185
72,629
379,181
12,870

$ 3,287,262

Budget vs. Actual

Budget  Actual

$3,287

$2,850
$2,627

FY05 FY06 FYO07 FY08

Fiscal Year

FY 2008
Budget

$ 2,052,800

23,800
476,800
115,400
111,000

7,500
446,400
126,600
493,900

14,000

$ 3,868,200

FY09

FY 2009
Budget

$ 2,226,600

21,700
341,000
132,800

94,600

7,500
330,600
126,400
343,300

15,600

$ 3,640,100
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OTAY WATER DISTRICT

DIVISION 2211 - ADMINISTRATIVE CHIEF
FISCAL YEAR 2009 BUDGET

LABOR & BENEFITS

Labor: Operating Expense
Work Orders
Total Labor

Benefits:  Operating Expense
Work Orders
Total Benefits

Total Operating Expense
Total Work Orders
Total Labor & Benefits

ADMINISTRATIVE EXPENSES
Travel and Meetings
Training
Total Administrative Expenses

TOTAL DIVISION COSTS

236,900

236,900

155,100

155,100

392,000

392,000

4,900
500

5,400

397,400




OTAY WATER DISTRICT

DIVISION 2221 - HUMAN RESOURCES
FISCAL YEAR 2009 BUDGET

LABOR & BENEFITS

Labor: Operating Expense
Work Orders
Total Labor

Benefits:  Operating Expense
Work Orders
Total Benefits

Total Operating Expense
Total Work Orders
Total Labor & Benefits

ADMINISTRATIVE EXPENSES
Travel and Meetings
General Office Expense
Services
Training
Total Administrative Expenses

TOTAL DIVISION COSTS

303,600

303,600

215,300

215,300

518,900

518,900

8,600
2,600
156,900
112,400

280,500

799,400
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OTAY WATER DISTRICT

DIVISION 2231 - PURCHASING
FISCAL YEAR 2009 BUDGET

LABOR & BENEFITS

Labor: Operating Expense $ 481,600
Work Orders -

Total Labor 481,600

Benefits:  Operating Expense 369,300
Work Orders -

Total Benefits 369,300

Total Operating Expense 850,900
Total Work Orders -

Total Labor & Benefits 850,900

ADMINISTRATIVE EXPENSES

Travel and Meetings 2,500
General Office Expense 121,200
Equipment 94,600
Services 107,100
Training 1,100
Utilities 15,600

Total Administrative Expenses 342,100

MATERIALS & MAINTENANCE

Building and Grounds Materials 64,000
Contracted Services 263,300
Total Materials & Maintenance 327,300

TOTAL DIVISION COSTS $ 1,520,300




OTAY WATER DISTRICT

DIVISION 2241 - SAFETY
FISCAL YEAR 2009 BUDGET

LABOR & BENEFITS

Labor: Operating Expense $ 72,600
Work Orders -

Total Labor 72,600

Benefits:  Operating Expense 50,500
Work Orders -

Total Benefits 50,500

Total Operating Expense 123,100
Total Work Orders -

Total Labor & Benefits 123,100

ADMINISTRATIVE EXPENSES

Travel and Meetings 400
General Office Expense 1,000
Fees 7,500
Services 57,000
Training 12,400

Total Administrative Expenses 78,300

MATERIALS & MAINTENANCE

Safety Equipment 16,000

Total Materials & Maintenance 16,000

TOTAL DIVISION COSTS $ 217,400
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OTAY WATER DISTRICT

DIVISION 2251 - CONSERVATION
FISCAL YEAR 2009 BUDGET

LABOR & BENEFITS

Labor: Operating Expense
Work Orders
Total Labor

Benefits:  Operating Expense
Work Orders
Total Benefits

Total Operating Expense
Total Work Orders
Total Labor & Benefits

ADMINISTRATIVE EXPENSES
Travel and Meetings
Conservation and Outreach
General Office Expense
Services
Total Administrative Expenses

TOTAL DIVISION COSTS

198,800

198,800

142,900

142,900

341,700

341,700

5,300
341,000
8,000
9,600

363,900

705,600










FINANCE

Mission Statement

To provide effective tracking of all financial impacts of the District’s
activities. Information is efficiently compiled and verified in accordance
with regulatory requirements and is provided to management, the public,
the Board, and other governing bodies in order to support quality decision
making. The department’s mission is also to safeguard District funds,

pay all District financial obligations, and provide internal and external
customers with prompt, reliable service and information.

Division Title Division No.
Fimance Chief....... .. ... .. .. . 2311
Controller and Budgetary Services . . ..........ccvvviiiiinnn... 2321
Treasury and Accounting Services . . .. ....cvvvvnvninennenennnn 2331
CusTOmer BerViBE « « « » ssmam s s wamsn 12 BEEEn 4 42 HEEEE L 1> HERES & 2341
Payroll and Accounts Payable ........................ ... ..... 2251
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Controller and
Budgetary
Services

Personnel Count
Chief Financial Officer
Executive Secretary
Secretary (Part-Time)
Finance Manager, Treasury and Accounting
Finance Manager, Controller and Budget
Finance Supervisor, Payroll and A/P
Customer Service Manager
Customer Service Supervisor
Senior Accountant
Accountant
Payroll Technician
Accounting Assistant
Senior Customer Service Representative
Customer Service Representative I, 11 and 111
Lead Customer Service Field Representative
Customer Service Field Representative | and Il
Office Assistant
Office Assistant (Part-Time)

Total

Treasury and
Accounting Services

Customer
Service

FY 2007
1

P OOR OWONRAMMRRERPREREREROLR

w
ol

Payroll and
Accounts Payable

FY 2008
1

OO FR ONNRAMNMNRPRRRERRERPR

w
(o3}

FY 2009
1

COOR ONNREPAAMNRRREREREER

w
hy



Labor and Benefits
Travel and Meetings
General Office Expense
Equipment

Fees

Services

Total

$5,000
$4,000
$3,000

$2,000

(in Thousand Dollars)

$1,000

FY 2007
Actual

$ 3,215,282
17,381
190,826
1,422
325,440
160,861

$ 3,911,212

Budget vs. Actual

Budget  Actual

$3911
$3,453 $3,567

FYO05 FYO06 FYQ7 FYO08

Fiscal Year

FY 2008
Budget

$ 3,320,400
26,900
198,600
1,600
244,000
202,700

$ 3,994,200

FY09

FY 2009
Budget

$ 3,762,300
19,900
196,800
8,600
280,000
203,500

$ 4,471,600
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OTAY WATER DISTRICT

DIVISION 2311 - FINANCE CHIEF
FISCAL YEAR 2009 BUDGET

LABOR & BENEFITS

Labor: Operating Expense
Work Orders
Total Labor

Benefits:  Operating Expense
Work Orders
Total Benefits

Total Operating Expense
Total Work Orders
Total Labor & Benefits

ADMINISTRATIVE EXPENSES
Travel and Meetings
General Office Expense
Services
Total Administrative Expenses

TOTAL DIVISION COSTS

255,000

255,000

152,900

152,900

407,900

407,900

5,300
4,400
4,000

13,700

421,600




OTAY WATER DISTRICT

DIVISION 2321 - CONTROLLER AND BUDGETARY SERVICES
FISCAL YEAR 2009 BUDGET

LABOR & BENEFITS

Labor: Operating Expense
Work Orders
Total Labor

Benefits:  Operating Expense
Work Orders
Total Benefits

Total Operating Expense
Total Work Orders
Total Labor & Benefits

ADMINISTRATIVE EXPENSES
Travel and Meetings
General Office Expense
Services
Total Administrative Expenses

TOTAL DIVISION COSTS

312,800

312,800

210,400

210,400

523,200

523,200

3,400
1,400
17,100

21,900

545,100
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OTAY WATER DISTRICT

DIVISION 2331 - TREASURY AND ACCOUNTING SERVICES
FISCAL YEAR 2009 BUDGET

LABOR & BENEFITS

Labor: Operating Expense
Work Orders
Total Labor

Benefits:  Operating Expense
Work Orders
Total Benefits

Total Operating Expense
Total Work Orders
Total Labor & Benefits

ADMINISTRATIVE EXPENSES
Travel and Meetings
General Office Expense
Fees
Services
Total Administrative Expenses

TOTAL DIVISION COSTS

419,600

419,600

295,200

295,200

714,800

714,800

4,200
1,200
280,000
5,000

290,400

$

1,005,200




OTAY WATER DISTRICT

DIVISION 2341 - CUSTOMER SERVICE
FISCAL YEAR 2009 BUDGET

LABOR & BENEFITS

Labor: Operating Expense
Work Orders
Total Labor

Benefits:  Operating Expense
Work Orders
Total Benefits

Total Operating Expense
Total Work Orders
Total Labor & Benefits

ADMINISTRATIVE EXPENSES
Travel and Meetings
General Office Expense
Equipment
Services
Training
Total Administrative Expenses

TOTAL DIVISION COSTS

1,002,300

1,002,300

722,500

722,500

1,724,800

1,724,800

5,600
188,500
8,600
177,400
500

380,600

$

2,105,400
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OTAY WATER DISTRICT

DIVISION 2351 - PAYROLL AND ACCOUNTS PAYABLE
FISCAL YEAR 2009 BUDGET

LABOR & BENEFITS

Labor: Operating Expense
Work Orders
Total Labor

Benefits:  Operating Expense
Work Orders
Total Benefits

Total Operating Expense
Total Work Orders
Total Labor & Benefits

ADMINISTRATIVE EXPENSES
Travel and Meetings
General Office Expense
Total Administrative Expenses

TOTAL DIVISION COSTS

213,300

213,300

178,300

178,300

391,600

391,600

1,400
1,300

2,700

394,300










INFORMATION TECHNOLOGY
AND STRATEGIC PLANNING

Mission Statement

To provide the best quality technology in achieving the goals
of the District in serving our customers and employees.

Division Title

Division No.
IT Chief/Applications . .. .......cotitriinie it iniennenns 2411
ITOperations . . ....coiit ittt i it et e i nenenn 2321
Geographic Information System (GIS) . ........................ 2331
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IT IT
Application Operations

Personnel Count
Chief Information Officer
GIS Manager
GIS Supervisor
IT Operations Manager
IT Operations Supervisor
GIS Programmer/Analyst
GIS Technician
Computer Systems Administrator
Network Engineer
Database Administrator
Business System Analyst | and 11
Network Analyst
Records Assistant
Program and Systems Support Analyst
Total

GIS

FY 2007
1

PR RPWFRORNORORO

-
w

FY 2008
1

OFR P WRRPRONRFPROROLR

-
w

FY 2009
1

ORFPWRFRRFPONRFROROLPR

-
w



INFORMATION TECHNOLOGY AND STRATEGIC PLANNING

FY 2007 FY 2008 FY 2009

Actual Budget Budget
Labor and Benefits $ 1,284,347 $ 1,572,400 $ 1,693,100
Travel and Meetings 10,716 19,400 18,100
General Office Expense 6,613 10,000 6,800
Equipment 718,690 825,900 862,600
Services 382,713 249,700 213,500
Training 18,776 28,500 25,700
Total $ 2,421,856 $ 2,705,900 $ 2,819,800

Budget vs. Actual

$3,000 [BBudget OAGtual |

$2,706

$2,500
$2,000
$1,500
$1,000

(in Thousand Dollars)

$500

FYO05 FYO06 FYO07 FYO08 FYO09

Fiscal Year




OTAY WATER DISTRICT

DIVISION 2411 - INFORMATION TECHNOLOGY AND STRATEGIC PLANNING CHIEF
FISCAL YEAR 2009 BUDGET

LABOR & BENEFITS

Labor: Operating Expense $ 505,000
Work Orders -

Total Labor 505,000

Benefits:  Operating Expense 314,100
Work Orders -

Total Benefits 314,100

Total Operating Expense 819,100
Total Work Orders -

Total Labor & Benefits 819,100

ADMINISTRATIVE EXPENSES

Travel and Meetings 11,500
General Office Expense 600
Equipment 6,000
Services 30,000
Training 10,800

Total Administrative Expenses 58,900

TOTAL DIVISION COSTS $ 878,000




OTAY WATER DISTRICT

DIVISION 2421 - INFORMATION TECHNOLOGY & STRATEGIC PLANNING OPERATIONS
FISCAL YEAR 2009 BUDGET

LABOR & BENEFITS

Labor: Operating Expense $ 259,600
Work Orders -

Total Labor 259,600

Benefits:  Operating Expense 164,400
Work Orders -

Total Benefits 164,400

Total Operating Expense 424,000
Total Work Orders -

Total Labor & Benefits 424,000

ADMINISTRATIVE EXPENSES

Travel and Meetings 2,700
General Office Expense 2,400
Equipment 766,700
Services 173,500
Training 9,000

Total Administrative Expenses 954,300

TOTAL DIVISION COSTS $ 1,378,300
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OTAY WATER DISTRICT

DIVISION 2431 - GEOGRAPHIC INFORMATION SYSTEM
FISCAL YEAR 2009 BUDGET

LABOR & BENEFITS

Labor: Operating Expense
Work Orders
Total Labor

Benefits:  Operating Expense
Work Orders
Total Benefits

Total Operating Expense
Total Work Orders
Total Labor & Benefits

ADMINISTRATIVE EXPENSES
Travel and Meetings
General Office Expense
Equipment
Services
Training
Total Administrative Expenses

TOTAL DIVISION COSTS

278,300

278,300

171,700

171,700

450,000

450,000

3,900
3,800
89,900
10,000
5,900

113,500

563,500










WATER OPERATIONS

Mission Statement

To provide all operations and maintenance services in the highest
possible professional, efficient, safe, and cost efective manner to
all internal and external customers, and to strive to continually
improve the level of service this department provides.

Division Title

Division No.
Water Operations Chief . .. ....... ... ..o it 3211
Water Systems Operations . . .. ...ovvtetnnininnnneenennnnnnns 3220
Construction Maintenance . .. . ....cvvvvteveinenenenenneennens 3230
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Construction
Maintenance

81

Utilitw
Maintenance

Fleet'Equipment
Maintenance

Meter
Maintenance

Water
Systems

Pump/Electrical

Recyeled
Operations



DisTrICT PosiTioN COUNT - 169

OPERATIONS DEPARTMENT - 70

Personnel Count FY 2007 FY 2008 FY 2009

Chief, Water Operations 1 1 1
Executive Secretary 1 1 1
Systems Operations Manager 1 1 1
Water Systems Supervisor 2 1 1
Pump Electrical Supervisor 1 1 1
Recycled Water Systems Supervisor 0 0 1
Meter Maintenance/Cross Connect Supervisor 1 1 1
Lead Water Systems Operator 2 2 2
Water Systems Operator I, 11, and 111 9 9 9
Valve Maintenance Worker 1 1 1
Senior Disinfection Technician 1 2 2
Disinfection Technician 1 0 0
Senior SCADA Instrumentation Technician 2 2 1
SCADA Instrumentation Technician 0 0 1
Electrician land Il 2 2 2
Pump Mechanic I and 1l 2 2 2
Lead Cross Connection/ Meter Maintenance Worker 1 1 1
Meter Maintenance/Cross Connect Worker I and 11 5 5 5
Construction Maintenance Manager 1 1 1
Utility Maintenance Supervisor 2 2 2
Utility Crew Leader 5 5 5
Utility Workers I and 11 10 10 10
Senior Utility/Equipment. Operator 4 4 3
Equipment Shop Supervisor 1 0 0
Fleet Maintenance Supervisor 0 1 1
Equipment Shop Mechanic | and Il 4 4 3
Welder 11 1 1 1
Reclamation Plant Supervisor 1 1 1
Lead Reclamation Plant Operator 0 1 1
Reclamation Plant Operator 3 3 3
Water System Technician 1 0 0
Lead Recycled Water Distribution Operator 0 1 1
Recycled Water Distribution Operator 3 3 3
Laboratory Analysts | and Il 2 2 2

Total 71 71 70




&3

Labor and Benefits
Travel and Meetings
General Office Expense
Equipment

Fees

Services

Training

Materials & Maintenance
Sewer Charges
Miscellaneous

Total

$12,000
$10,000
$8,000
$6,000

$4,000

(in Thousand Dollars)

$2,000

$-

FY 2006
Actual

$ 6,357,239
21,104

5,903

67,227
33,352
103,732
6,152
2,467,066
841,791

$ 9,903,566

Budget vs. Actual

Budget  Actual

$10,008 $9,904

$8,150

FYO05 FYO06 FYQ7 FYO08

Fiscal Year

FY 2008
Budget

$ 6,663,800
48,300

7,000

73,100
43,900
442,600
15,500
2,735,200
1,223,800

$ 11,253,200

FYO09

FY 2009
Budget

$ 7,381,100
44,500
6,000
77,100
93,000
386,500
11,200
2,240,600
1,288,900
150,000

$11,678,900



OTAY WATER DISTRICT

DIVISION 3211 - WATER OPERATIONS CHIEF
FISCAL YEAR 2009 BUDGET

LABOR & BENEFITS

Labor: Operating Expense
Work Orders
Total Labor

Benefits:  Operating Expense
Work Orders
Total Benefits

Total Operating Expense
Total Work Orders
Total Labor & Benefits

ADMINISTRATIVE EXPENSES
Travel and Meetings
General Office Expense
Fees
Services
Training
Total Administrative Expenses

TOTAL DIVISION COSTS

$ 245,200

245,200

128,400

128,400

373,600

373,600

12,500
6,000
38,000
5,000
11,200

72,700

$ 446,300
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DIVISION 3212 - WATER SYSTEMS MANAGER

LABOR & BENEFITS

Labor: Operating Expense
Work Orders
Total Labor

Benefits:  Operating Expense
Work Orders
Total Benefits

Total Operating Expense
Total Work Orders
Total Labor & Benefits

TOTAL DIVISION COSTS

OTAY WATER DISTRICT

FISCAL YEAR 2009 BUDGET

116,500

116,500

68,700

68,700

185,200

185,200

185,200




OTAY WATER DISTRICT

DIVISION 3221 - WATER SYSTEM OPERATIONS
FISCAL YEAR 2009 BUDGET

ADMINISTRATIVE EXPENSES

Equipment 24,300
Miscellaneous 133,900

Total Administrative Expenses 158,200

TOTAL DIVISION COSTS $ 158,200

86



OTAY WATER DISTRICT
DIVISION 3223 - PUMP AND ELECTRIC

FISCAL YEAR 2009 BUDGET

LABOR & BENEFITS

Labor: Operating Expense $ 400,600
Work Orders 23,500

Total Labor 424,100

Benefits:  Operating Expense 343,000
Work Orders 16,400

Total Benefits 359,400

Total Operating Expense 743,600

Total Work Orders 39,900

Total Labor & Benefits 783,500

ADMINISTRATIVE EXPENSES

Equipment 4,500
Services 106,000
Total Administrative Expenses 110,500

MATERIALS & MAINTENANCE

Infrastructure Equipment & Supplies 248,500
Safety Equipment 2,500
Other Materials & Supplies 300
Building and Grounds Materials 5,000

Total Materials & Maintenance 256,300

TOTAL DIVISION COSTS $ 1,150,300




OTAY WATER DISTRICT

DIVISION 3225 - WATER SYSTEM
FISCAL YEAR 2009 BUDGET

LABOR & BENEFITS

Labor: Operating Expense $ 909,200
Work Orders 33,400

Total Labor 942,600

Benefits:  Operating Expense 599,900
Work Orders 20,100

Total Benefits 620,000

Total Operating Expense 1,509,100

Total Work Orders 53,500

Total Labor & Benefits 1,562,600

ADMINISTRATIVE EXPENSES

Equipment 4,500
Services 164,000
Total Administrative Expenses 168,500

MATERIALS & MAINTENANCE

Infrastructure Equipment & Supplies 97,000
Chemicals 200,000
Safety Equipment 6,000
Other Materials & Supplies 500
Contracted Services 3,000

Total Materials & Maintenance 306,500

TOTAL DIVISION COSTS $ 2,037,600
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OTAY WATER DISTRICT

DIVISION 3231 - UTILITY MAINTENANCE/CONSTRUCTION
FISCAL YEAR 2009 BUDGET

LABOR & BENEFITS

Labor: Operating Expense
Work Orders
Total Labor

Benefits:  Operating Expense
Work Orders
Total Benefits

Total Operating Expense
Total Work Orders
Total Labor & Benefits

ADMINISTRATIVE EXPENSES
Equipment
Services
Total Administrative Expenses

TOTAL DIVISION COSTS

110,300

110,300

79,400

79,400

189,700

189,700

10,000
6,000

16,000

205,700




OTAY WATER DISTRICT

DIVISION 3232 - UTILITY MAINTENANCE
FISCAL YEAR 2009 BUDGET

LABOR & BENEFITS

Labor: Operating Expense
Work Orders
Total Labor

Benefits:  Operating Expense
Work Orders
Total Benefits

Total Operating Expense
Total Work Orders
Total Labor & Benefits

ADMINISTRATIVE EXPENSES
Travel and Meetings
Equipment
Total Administrative Expenses

MATERIALS & MAINTENANCE
Meters & Materials
Infrastructure Equipment & Supplies
Safety Equipment
Other Materials & Supplies
Contracted Services
Total Materials & Maintenance

TOTAL DIVISION COSTS

$

940,500
147,700

1,088,200

780,800
107,900

888,700

1,721,300
255,600

1,976,900

2,000
6,000

8,000

20,500
195,000
2,000
122,500
201,000

541,000

$

2,525,900
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OTAY WATER DISTRICT

DIVISION 3233 - FLEET MAINTENANCE
FISCAL YEAR 2009 BUDGET

LABOR & BENEFITS

Labor: Operating Expense $ 286,600
Work Orders 1,200

Total Labor 287,800

Benefits:  Operating Expense 241,600
Work Orders 800

Total Benefits 242,400

Total Operating Expense 528,200

Total Work Orders 2,000

Total Labor & Benefits 530,200

ADMINISTRATIVE EXPENSES

Travel and Meetings 30,000
Equipment 13,500
Fees 1,500
Services 2,300

Total Administrative Expenses 47,300

MATERIALS & MAINTENANCE

Fuel & Qil 370,500
Fleet Parts & Equipment 164,000
Infrastructure Equipment & Supplies 39,000
Building and Grounds Materials 24,000

Total Materials & Maintenance 597,500

TOTAL DIVISION COSTS $ 1,175,000




OTAY WATER DISTRICT

DIVISION 3235 - METER SHOP
FISCAL YEAR 2009 BUDGET

LABOR & BENEFITS

Labor: Operating Expense $ 348,200
Work Orders 17,800

Total Labor 366,000

Benefits:  Operating Expense 280,100
Work Orders 12,500

Total Benefits 292,600

Total Operating Expense 628,300

Total Work Orders 30,300

Total Labor & Benefits 658,600

ADMINISTRATIVE EXPENSES
Equipment 9,500
Total Administrative Expenses 9,500

MATERIALS & MAINTENANCE

Meters & Materials 128,000
Safety Equipment 3,000
Other Materials & Supplies 51,000
Contracted Services 15,000

Total Materials & Maintenance 197,000

TOTAL DIVISION COSTS $ 865,100
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OTAY WATER DISTRICT

DIVISION 3241 - COLLECTION/TREATMENT/RECYCLE OPERATION
FISCAL YEAR 2009 BUDGET

ADMINISTRATIVE EXPENSES
Miscellaneous
Total Administrative Expenses

SEWER CHARGES
Metro O&M Costs
Spring Valley Sewer Charge
Total Sewer Charges

TOTAL DIVISION COSTS

16,100

16,100

1,041,900
247,000

1,288,900

$

1,305,000




OTAY WATER DISTRICT

DIVISION 3242 - COLLECTION SYSTEM
FISCAL YEAR 2009 BUDGET

LABOR & BENEFITS

Labor: Operating Expense
Work Orders
Total Labor

Benefits:  Operating Expense
Work Orders
Total Benefits

Total Operating Expense
Total Work Orders
Total Labor & Benefits

MATERIALS & MAINTENANCE
Infrastructure Equipment & Supplies
Chemicals
Safety Equipment
Contracted Services
Total Materials & Maintenance

TOTAL DIVISION COSTS

102,200

102,200

90,800

90,800

193,000

193,000

9,000
4,000
500
127,000

140,500

333,500
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OTAY WATER DISTRICT
DIVISION 3243 - LABORATORY

FISCAL YEAR 2009 BUDGET

LABOR & BENEFITS

Labor: Operating Expense
Work Orders
Total Labor

Benefits:  Operating Expense
Work Orders
Total Benefits

Total Operating Expense
Total Work Orders
Total Labor & Benefits

ADMINISTRATIVE EXPENSES
Services
Total Administrative Expenses

MATERIALS & MAINTENANCE
Laboratory Equipment & Supplies
Total Materials & Maintenance

TOTAL DIVISION COSTS

$ 103,800
3,000

106,800

91,900
2,300

94,200

195,700
5,300

201,000

40,000

40,000

40,000

40,000

$ 281,000




OTAY WATER DISTRICT

DIVISION 3244 - RECLAMATION PLANT
FISCAL YEAR 2009 BUDGET

LABOR & BENEFITS

Labor: Operating Expense
Work Orders
Total Labor

Benefits:  Operating Expense
Work Orders
Total Benefits

Total Operating Expense
Total Work Orders
Total Labor & Benefits

ADMINISTRATIVE EXPENSES
Fees
Total Administrative Expenses

MATERIALS & MAINTENANCE
Fuel & Qil
Infrastructure Equipment & Supplies
Chemicals
Safety Equipment
Contracted Services
Total Materials & Maintenance

TOTAL DIVISION COSTS

$ 333,200

333,200

236,500

236,500

569,700

569,700

500

500

12,000
46,000
46,000

1,000
23,500

128,500

$ 698,700
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OTAY WATER DISTRICT

DIVISION 3245 - RECYCLED SYSTEM
FISCAL YEAR 2009 BUDGET

LABOR & BENEFITS

Labor: Operating Expense $ 295,700
Work Orders 27,400

Total Labor 323,100

Benefits:  Operating Expense 248,000
Work Orders 19,000

Total Benefits 267,000

Total Operating Expense 543,700

Total Work Orders 46,400

Total Labor & Benefits 590,100

ADMINISTRATIVE EXPENSES

Equipment 4,800
Fees 53,000
Services 63,200

Total Administrative Expenses 121,000

MATERIALS & MAINTENANCE

Infrastructure Equipment & Supplies 33,000
Safety Equipment 300
Total Materials & Maintenance 33,300

TOTAL DIVISION COSTS $ 744,400










ENGINEERING

Mission Statement

To provide customer satisfaction by delivering quality engineering
and planning services to our customers. Quality design and planning
services that meets or exceeds the appropriate codes and regulations,
while being creative and technically sound..

Division Title Division No.
Engingering Chiel v osx « s nonsss s s nonssns s nonsss s s nonsss s sons 3311
Planning . . ...ttt e 3321
D T . 3331
Water Resources . . .....coitiiii ittt 3341
Public SSrViees : weums « i s prans ¢ 15 prass(is PEEEE {15 RRERE {1 5 BES 3421
Construction ServiCes . . . ..o vttt e 3431
SUIVEY SeIVICES . o\ v vttt ittt ittt e ittt it 3441
Environmental Services . . ... ..ot 3451
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DisTrICT PosiTioN COUNT - 169

ENGINEERING DEPARTMENT - 23

_ ; Water
(Planmﬂ‘s) ( Design ) Reml@ (

Public
Services

)

onstruction
Services

Personnel Count

Chief, Engineering
Chief, Engineering & Planning
Chief, Development Services
Executive Secretary
Secretary
Engineering Manager
Public Services Manager
Senior Civil Engineer
Associate Civil Engineer
Assistant Civil Engineer
Environmental Compliance Specialist
Permit Technicians | and Il
Senior Engineering Technician
Engineering Technicians I, Il and 111
Inspection Supervisor
Construction Inspectors I and 11
Surveying Supervisor
Survey Technician
Assistant Survey Technician
Office Assistant

Total

3
Survey Environmental
Services Services

EY 2007 FY 2008 EY 2009
0 1 1
1 0 0
1 0 0
1 1 1
1 1 1
2 2 2
1 1 1
3 2 2
2 3 2
3 1 0
0 1 1
0 2 2
0 0 3
7 4 0
1 1 1
4 4 3
1 1 1
1 1 1
1 1 1
1 0 0
31 27 23




Labor and Benefits
Travel and Meetings

General Office Expense

Equipment
Fees
Services
Training

Materials & Maintenance

Total

(in Thousand Dollars)

$3,500
$3,000
$2,500
$2,000
$1,500
$1,000

$500

FY 2007
Actual
$ 1,851,933
13,490
8,784
1,086
26,090
811,490
215
13,183

$ 2,726,271

Budget vs. Actual

Budget  Actual

$1,499
$1,276

$457
FY05 FYO06 FYO07 FY08

Fiscal Year

FY 2008
Budget

$ 1,712,200
33,200
20,100

3,700
55,000
1,481,400

$ 3,305,600

FY09

FY 2009
Budget

$ 1,639,800
22,900
13,500

6,200
55,000
1,214,400
2,900

$ 2,954,700
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OTAY WATER DISTRICT

DIVISION 3311 - ENGINEERING CHIEF
FISCAL YEAR 2009 BUDGET

LABOR & BENEFITS

Labor: Operating Expense
Work Orders
Total Labor

Benefits:  Operating Expense
Work Orders
Total Benefits

Total Operating Expense
Total Work Orders
Total Labor & Benefits

ADMINISTRATIVE EXPENSES
Travel and Meetings
General Office Expense
Equipment
Training
Total Administrative Expenses

TOTAL DIVISION COSTS

194,100
69,600

263,700

121,800
37,000

158,800

315,900
106,600

422,500

22,900
13,500
4,000
2,900

43,300

$

465,800




OTAY WATER DISTRICT

DIVISION 3321 - PLANNING
FISCAL YEAR 2009 BUDGET

ADMINISTRATIVE EXPENSES
Services
Total Administrative Expenses

TOTAL DIVISION COSTS

605,000

605,000

$

605,000
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OTAY WATER DISTRICT

DIVISION 3331 - DESIGN
FISCAL YEAR 2009 BUDGET

LABOR & BENEFITS

Labor: Operating Expense
Work Orders
Total Labor

Benefits:  Operating Expense
Work Orders
Total Benefits

Total Operating Expense
Total Work Orders
Total Labor & Benefits

ADMINISTRATIVE EXPENSES
Services

Total Administrative Expenses

TOTAL DIVISION COSTS

$

82,500
223,800

306,300

84,200
122,300

206,500

166,700
346,100

512,800

125,000

125,000

637,800




OTAY WATER DISTRICT

DIVISION 3341 - WATER RESOURCES
FISCAL YEAR 2009 BUDGET

LABOR & BENEFITS

Labor: Operating Expense $ 90,700
Work Orders 26,100

Total Labor 116,800

Benefits:  Operating Expense 66,700
Work Orders 14,800

Total Benefits 81,500

Total Operating Expense 157,400

Total Work Orders 40,900

Total Labor & Benefits 198,300

TOTAL DIVISION COSTS $ 198,300
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OTAY WATER DISTRICT

DIVISION 3421 - PUBLIC SERVICES
FISCAL YEAR 2009 BUDGET

LABOR & BENEFITS

Labor: Operating Expense $ 170,100
Work Orders 35,300

Total Labor 205,400

Benefits:  Operating Expense 110,800
Work Orders 19,000

Total Benefits 129,800

Total Operating Expense 280,900

Total Work Orders 54,300

Total Labor & Benefits 335,200

TOTAL DIVISION COSTS $ 335,200
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OTAY WATER DISTRICT

DIVISION 3431 - CONSTRUCTION SERVICES
FISCAL YEAR 2009 BUDGET

LABOR & BENEFITS

Labor: Operating Expense $ 162,600
Work Orders 464,300

Total Labor 626,900

Benefits:  Operating Expense 173,500
Work Orders 256,000

Total Benefits 429,500

Total Operating Expense 336,100

Total Work Orders 720,300

Total Labor & Benefits 1,056,400

ADMINISTRATIVE EXPENSES

Services 20,000
Total Administrative Expenses 20,000
TOTAL DIVISION COSTS $ 1,076,400
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OTAY WATER DISTRICT
DIVISION 3441 - SURVEY SERVICES

FISCAL YEAR 2009 BUDGET

LABOR & BENEFITS

Labor: Operating Expense
Work Orders
Total Labor

Benefits:  Operating Expense
Work Orders
Total Benefits

Total Operating Expense
Total Work Orders
Total Labor & Benefits

ADMINISTRATIVE EXPENSES
Equipment
Services
Total Administrative Expenses

TOTAL DIVISION COSTS

174,200
10,600

184,800

124,300
5,700

130,000

298,500
16,300

314,800

2,200
1,400

3,600

318,400




OTAY WATER DISTRICT
DIVISION 3451 - ENVIRONMENTAL SERVICES

FISCAL YEAR 2009 BUDGET

LABOR & BENEFITS

Labor: Operating Expense
Work Orders
Total Labor

Benefits:  Operating Expense
Work Orders
Total Benefits

Total Operating Expense
Total Work Orders
Total Labor & Benefits

ADMINISTRATIVE EXPENSES
Fees
Services
Total Administrative Expenses

TOTAL DIVISION COSTS

53,000
20,800

73,800

31,300
8,900

40,200

84,300
29,700

114,000

55,000
463,000

518,000

632,000
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(GENERAL EXPENSE

Mission Statement

To record and track the general expenses of the District which
are not applicable to a specific department.

Division Title Division No.

General EXpense . . .....oiiiiii it it e 1311
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FY 2007

Actual
Labor and Benefits $ 214,202
Fees 1,606,633
Interest 667
Total $ 1,821,502
Budget vs. Actual
$2,000
$1,822
TE:T $1,500
3
g $1,170
s $1,000 soi2
3
= $500
£
$_
FYO05 FY06 FY07 FYO08

Fiscal Year

FY 2008
Budget

$

10,000

1,676,300

$ 1,686,300

Budget

FYO09

Actual

FY 2009
Budget
$ (188,300)
972,300

$ 784,000



DIVISION 1311 - GENERAL EXPENSE
FISCAL YEAR 2009 BUDGET

LABOR & BENEFITS

Labor: Operating Expense
Work Orders
Total Labor

Benefits:  Operating Expense
Work Orders
Total Benefits

Total Operating Expense
Total Work Orders
Total Labor & Benefits

TOTAL DIVISION COSTS

OTAY WATER DISTRICT

(424,300)
(40,700)

(465,000)

236,000

236,000

(188,300)
(40,700)

(229,000)

(229,000)
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The CIP Reserve Funds presentation, shown on the following pages, is designed to provide an understanding of how the

funding of CIPs is expected to financially influence the District over the next six years. The financial impacts are based on

the CIP program and its funding sources, including fund transfers in accordance with the District’s Reserve Policy, and
planned debt issuances. This data is captured in the District’s Rate Model on an annual basis in order to make these

projections.

FY08

$60,000
$50,000
» $40,000
©
5
5 $30,000
2
$20,000
$10,000
$0
(Thousand $000s)
Capacity Fees
Debt financing
Grants
Interest

Betterment Charges
Temporary Meters
Availability (Betterment Portion)
Transfer from General Fund
Interfund Transfers

Total Sources

CIP Projects
Betterment Fees for Maintenance
Debt Service
Developer Services
Interfund Transfers
Total Uses

Net Sources (Uses)

$999

RESERVE FUND BALANCES

$16,686

$10,998

$20,781

$9,792

$28,844

$23,428

FY 2010 FY 2011 FY 2012
Fiscal Year
Betterment Replacement
FY 2009 FY 2010 FY 2011
$ 2841 $ 3722 $ 6,158
- 28,130 -

2,420 2,890 2,890
1,176 1,089 1,224
1,078 1,100 1,123
1,040 1,040 1,042
516 526 537
26,895 6,467 8,578
156 160 163
36,122 45,124 21,716
30,939 26,743 23,402
896 908 901
4,307 5,131 5,714
1,302 1,308 1,322
7,411 160 163
44,854 34,249 31,502

$770

$33,409

$25,441

$ (8732) $ 10,874

$1,281

$1,376

$22,605

$15,149

FY 2013 FY 2014
Expansion
FY 2012 FY 2013
$ 11,121 $ 15,890
25,510 -
1,000 1,000
1,584 2,071
1,146 1,170
1,047 1,053
548 559
11,003 13,161
167 171
53,126 35,075
24,738 30,510
924 947
6,910 7,601
1,335 1,348
167 171
34,074 40,577

$1,235

$41,326

$33,680

$1,504

FY 2014

$ 17,437
21,600
1,000
2,265
1,194
1,055

571
15,304
175
60,601

34,102
971
8,619
1,362
175
45,229

$ (9,786) $ 19,052 $ (5502) $ 15,372

Total

$ 57,168
75,240
11,200

9,408
6,811
6,278
3,257
81,409
993
251,762

170,434
5,547
38,281
7,976
8,248
230,485

$ 21,277
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(Thousands $000s)
Expansion
Betterment
Replacement
TOTAL

$40,000
$30,000
$20,000
$10,000

$0
FY 2009

(Thousands $000s)

Capital Facility Projects
Maintenance Projects

Capital Purchase Projects
Developer Reimbursement Projects

Subtotal
FY 2010 Through FY 2014 Projects

TOTAL

$40,000
$30,000
$20,000
$10,000

$0

FY 2009 FY 2010
$ 16,236 $ 20,103
6,529 1,854
8,174 4,787
$ 30,939 $ 26,743

FY 2011 FY 2012 FY 2013
$ 18,806 $ 19,583 $ 25,853
946 1,470 1,156
3,651 3,686 3,501

$ 23,402 $ 24,738 $ 30,510

SIX-YEAR CIP BY FUNDING SOURCE

FY 2010 FY 2011 FY 2012 FY 2013 FY 2014

FY 2009 FY 2010
$ 22912 $ 21,338

5,834 2,815
1,553 1,030
640 1,210
30,939 26,393
- 350

$ 30,939 $ 26,743

FY 2011 FY 2012 FY 2013
$ 14,477 $ 11,603 $ 14,395
2,775 3,055 2,870
930 1,030 1,030
1,990 1,350 530
20,172 17,038 18,825
3,230 7,700 11,685

$ 23,402 $ 24,738 $ 30,510

SIX-YEAR CIP BY CATEGORY

FY 2009 FY 2010 FY 2011

Capital Facility Projects
Capital Purchase Projects

FY 2012 FY 2013 FY 2014

Maintenance Projects

Developer Reimbursement Projects

FY 2014 TOTAL
$ 30,292 $130,871
366 12,322
3,444 27,241
$ 34,102 $170,434
Expansion
Replacement
Betterment
FY 2014 TOTAL
$ 15,792 $100,517
2,940 20,289
870 6,443
- 5,720
19,602 132,969
14,500 37,465
$ 34,102 $170,434



CAPITAL IMPROVEMENT PROGRAM ($1,0005s)

The 2009 Fiscal Year CIP Budget contains 66 projects. The costs for the work planned for Fiscal Year
2009 is $30.9 million. Of the 66 projects planned for Fiscal Year 2009, three are designated as
reimbursable projects with estimated costs of $540,000. These projects are built by developers and
reimbursed by the District.

CIP No. Description FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 Total
CAPITAL FACILITY PROJECTS

P2009 |PL - 36-Inch, SDCWA Otay FCF No. 14 to Regulatory Site SICHOON $ 11450 |$ 700 | $ - 8 - $ - $ 20,150
P2033 |PL - 16-Inch, 1296 Zone, Melody Road - Campo/Presilla 150 1,000 669 - - 1,821
P2038 |PL - 12-Inch, 978 Zone, Jamacha, Hidden Mesa, and Chase Upsize and Replacements 900 1,000 - - - - 1,900
P2040 |Res - 1655-1 Reservoir 0.5 MG 1 83 700 795 - 1,580
P2129 | Groundwater Exploration Program 0 10 15 25 630 1,280 1,970
P2143 | Res - 1296-3 Reservoir 2 MG 900 1,265 - - - - 3,165
P2172 |PS - 1485-1 Pump Station Replacement 850 - - - - 1,975
P2185 |Res - 640-1 Reservoir 20.0 MG 900 - - - - - 3,900
P2190 |PL - 10-Inch, 1485 Zone, Jamul Highlands Road to Presilla Drive 5 120 94 - - 224
P2191 |Res - 850-4 Reservoir 2.2 MG 950 200 - - - - 2,150
P2318 |PL - 20-Inch, 657 Zone, Summit Cross-Tie and 36-Inch Main Connections 00 344 - - - - 544
P2387 |PL - 12-Inch, 832 Zone, Steele Canyon Road - Via Caliente/Campo 00 - - - - - 500
P2450 |Otay River Groundwater Well Demineralization/Development 85 800 3,600 400 - 5,000
P2451 |Rosarito Desalination Facility Conveyance System 0 150 150 150 1,350 3,000 4,950
P2457 | Otay Mountain Groundwater Well Development 0 290 6,000 200 - - 6,500
P2460 |1.D. 7 Trestle and Pipeline Demolition 0 55 300 - - - 375
P2462 | Otay River Demineralization Feasibility Study 0 - - - - - 150
P2463 | South Bay Regional Concentrate Conveyance Feasibility Study - - - - - 15
P2464 | San Diego 17 Pump Station and Flow Control Facility - - - - - 15
P2465 | Regulatory Site Material Storage Bins 0 - - - - - 220
P2466 | Regional Training Facility 0 - - - - - 150
P2467 | San Diego Formation Groundwater Feasibility Study 400 800 - - - - 1,200
P2471 850/657 PRS at La Presa Pump Station 90 205 - - - 300
P2472 |Water Supply Feasibility Studies 0 50 50 50 50 50 400
P2473 |PS - 711-1 Pump Station Improvement 0 150 - - - - 200
P2474 | Fuel Storage Covers and Containment 00 - - - - - 100
P2475 |Pump Station Fire Safety Improvements 0 - - - - - 50
P2476 | Dis - 1090-1 Pump Station Disinfection System Upgrade 00 - - - - - 100
P2477 |Res - 624-1 Reservoir Cover Replacement 0 200 - - - - 450
R2034 |RecRes - 860-1 Reservoir 4 MG 04 394 1,800 1,500 - - 3,798
R2048 |RecPL - Otay Mesa Distribution Pipelines and Conversions 0 1,200 650 140 - - 2,000
R2053 |RWCWREF - R.O. Building Remodel and Office Furniture 0 - - - - - 50
R2058 |RecPL - 16-Inch, 860 Zone, Airway Road - Otay Mesa/Alta 00 300 750 1,000 530 - 2,680
R2077 |RecPL - 24-Inch, 860 Zone, Alta Road - Alta Gate/Airway 00 1,000 377 1,000 1,500 - 4,077
R2081 |RecPL - 20-Inch, 944 Zone, Lane Avenue - Proctor Valley/Pond No. 1 90 - - - - - 590
R2087 |RecPL - 20-Inch, 944 Zone, Wueste Road - Olympic/Otay WTP 00 1,200 600 50 - - 1,950
R2088 |RecPL - 20-Inch, 860 Zone, County Jail - Roll Reservoir/860-1 Reservoir 8 149 1,000 250 - - 1,480
R2089 | North District Recycled Water Regulatory Compliance 0 - - - - - 110
R2091 |RecPS - 944-1 Pump Station Upgrade 4 - - - - - 324
R2092 |Dis - 450-1 Reservoir Disinfection Facility 0 - - - - - 750
R2093 |MBR City of Chula Vista 0 50 50 50 1,500 3,300 5,000
S2016 | Solar Panel Installation Phase | 00 200 200 200 - - 700

42 Total Capital Facility Projects 0 21,638 14,850 9,678 6,755 7,630 83,563

REPLACEMENT/RENEWAL PROJECTS

P2356 |PL - 12-Inch, 803 Zone, Jamul Drive Permastran Pipeline Replacement 0 - - - - - 705
P2366 | APCD Engine Replacements and Retrofits 0 180 190 220 200 200 1,160
P2382 | Safety and Security Improvements 69 40 30 30 - - 269
P2416 |SR-125 Utility Relocations 0 - - - - - 10
P2422 | Agency Interconnections 0 250 250 250 250 250 1,500
P2440 |1-905 Utility Relocations 9 125 - - - - 1,050
P2441 NG/RAMAR Meter Replacements 00 - - - - - 100
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CAPITAL IMPROVEMENT PROGRAM ($1,0005s)

CIP No. Description FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 Total
REPLACEMENT/RENEWAL PROJECTS
P2453 | SR-11 Utility Relocations 165 125 205 - - 500
P2456 | Air and Vacuum Valve Upgrades 0 550 580 600 620 640 3,510
P2458 |AMR Manual Meter Replacement 0 1,375 1,500 1,650 1,700 1,750 9,225
R2086 |RWCWREF Force Main AirVac Replacements and Road Improvements 000 - - - - - 1,000
S2012 |SVSD Outfall and RSD Replacement and OM Reimbursement 430 130 100 100 100 100 960
S2015 |Calavo Lift Station Replacement 00 - - - - - 300
13 Total Replacement/Renewal Projects 834 2,815 2,775 3,055 2,870 2,940 20,289
CAPITAL PURCHASE PROJECTS
P2282 | Vehicle Capital Purchases 8 220 220 220 220 210 1,318
P2285 | Office Equipment and Furniture Capital Purchases 0 60 60 60 60 60 320
P2286 | Field Equipment Capital Purchases 4 100 100 100 100 100 545
P2443 |Information Technology Mobile Services 0 150 150 150 150 - 850
P2461 | Records Management System Upgrade 0 - - - - - 50
P2469 | Information Technology Network and Hardware 00 300 200 300 300 300 1,900
P2470 | Application Systems Development and Integration 80 200 200 200 200 200 1,380
P2478 | Administration Building Engine/Generator Set 80 - - - - - 80
8 Total Capital Purchase Projects 1,030 930 1,030 1,030 870 6,443
DEVELOPER REIMBURSEMENT PROJECTS

P2134 |PL - 16-Inch, 711 Zone, Birch Road - SR 125/EastLake 00 10 - - - - 210
P2414 |PL - 12" to 16" Oversize, 803 Zone, Dehesa Road - Dehesa Meadow/OWD Bndy 0 - - - - - 10
R2033 |RecPL - 12-Inch, 944 Zone, Birch Road - La Media/EastLake 0 - - - - - 330
3 Total Developer Reimbursement Projects 40 10 - - - - 550
66 Total - FY 2009 Projects 0,939 25,493 18,555 13,763 10,655 11,440 110,845
19 FY 2010 Through FY 2014 Projects 1,250 4,847 10,975 19,855 22,662 59,589
Grand Totals $ ORIl $ 26,743 | $ 23,402 | $ 24,738 | $ 30,510 $ 34,102 170,434
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FY 2009 CAPITAL PURCHASES

Capital purchases are non-recurring operating expense items for District-wide use that cost more than $10,000 each and have
an estimated useful life of two years or more. The Capital Purchase Projects include Vehicle, Office Equipment and
Furniture, and Field Equipment purchases.

Item# Description Amount Type

Field Equipment

Engineering Development

25 Fuel island management system $ 45000 R
Total Field Equipment - Engineering Development 45,000
Total Field Equipment 45,000

Office Equipment

Administration

12  Color Copier/Printer $ 20000 R
Total Office Equipment - Administration 20,000
Total Office Equipment 20,000
Vehicles

Operations
13 2008 Ford Ranger or equivalent mid-size 17,000 R
14 2008 Ford Ranger or equivalent mid-size 17,000 R
15 2008 Ford F250 or similar cab and chassis 25,000 R
16 2008 Ford Ranger 4x4 or equivalent mid-size 19,000 R
17 2008 Ford F150 or similar 21,000 R
18 2008 Ford F250 or similar cab and chassis 21,000 R
19 2008 Toyota Matrix or equivalent 20,000 R
20 2008 Ford Ranger or equivalent mid-size 17,000 R
21 2008 Ford Ranger or equivalent mid-size 17,000 R
22 2008 Ford Explorer or equivalent 24000 R
23 2008 Ford Ranger or equivalent 17,000 R
24 2007 or 2008 Yamaha Rhino 700 Auto 4x4 Utility Terrain Vehicle 13,000 R

Total Vehicles 228,000

Total Capital Purchases Budget $ 293,000

N - New

R - Replacement
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Otay Water District
FY 2009 - FY 2014
CIP Project Schedules
ID | CIP [CIP Project Title ‘ Start Finish L [ 92 [93 [94 (95 [96 [ 97 [98 [ 99 [ 00 [ 01 [02 [03 [ 04 [ 05 [06 [07 [ 08 [ 09 [10 [ 11 | 12 | 13 [ 14]
1 Project Category: Capital Facility Projects 11/4/91 6730/ L4 | E——
2 P2009 PL - 36-Inch, SDCWA Otay FCF No. 14 to 711197 7/31/10 [ ]
Regulatory Site
3 | P2033 PL - 16-Inch, 1296 Zone, Melody Road - 7/1/05 6/30/12 [
Campo/Presilla
4 | P2038 PL - 12-Inch, 978 Zone, Jamacha, Hidden Mesa, and 7/1/05 7/131/09
Chase Upsize and Replacements
5 P2040 Res - 1655-1 Reservoir 0.5 MG 7/1/93 12/31/12
6 P2129 Groundwater Exploration Program 7/3/95 6/30/14
7 P2143 Res - 1296-3 Reservoir 2 MG 11/1/01 6/30/10 [ ]
8 | p2172 PS - 1485-1 Pump Station Replacement 7/2/01 6/30/10 [ ]
9 P2185 Res - 640-1 Reservoir 20.0 MG 11/4/91 6/30/09 | | ]
10 | P2190 PL - 10-Inch, 1485 Zone, Jamul Highlands Road to 7/1/05 6/30/12
Presilla Drive
11 | P2191 Res - 850-4 Reservoir 2.2 MG 7/1/03 12/31/09
12 | P2318 PL - 20-Inch, 657 Zone, Summit Cross-Tie and 11/3/97 6/30/10 ]
36-Inch Main Connections
13 | P2387 PL - 12-Inch, 832 Zone, Steele Canyon Road - Via 7/1/05 6/30/09
Caliente/Campo
14 | P2450 Otay River Groundwater Well 712107 6/30/13 [ ]
Demineralization/Development
15 | P2451 Rosarito Desalination Facility Conveyance System 7/3/06 6/30/14 [ ]
16 | P2457 Otay Mountain Groundwater Well Development 12/3/07 6/30/12 =
17 | P2460 1.D. 7 Trestle and Pipeline Demolition 712107 6/30/11
18 | P2462 Otay River Demineralization Feasibility Study 712107 6/30/09
19 | P2463 South Bay Regional Concentrate Conveyance 712107 6/30/09
Feasibility Study
20 | P2464 San Diego 17 Pump Station and Flow Control 712107 6/30/09
Facility
21 | P2465 Regulatory Site Material Storage Bins 712107 12/31/08 [
22 | P2466 Regional Training Facility 8/1/06 1/31/09 =
23 | P2467 San Diego Formation Groundwater Feasibility Study 712107 6/30/10
24 | P2471 850/657 PRS at La Presa Pump Station 7/1/08 6/30/11
25 | P2472 Water Supply Feasibility Studies 711/08 6/30/14
26 | P2473 PS - 711-1 Pump Station Improvement 7/1/08 6/30/10
27 | P2474 Fuel Storage Covers and Containment 7/1/08 6/30/09 =
28 | P2475 Pump Station Fire Safety Improvements 7/1/08 6/30/09 1
29 | P2476 Dis - 1090-1 Pump Station Disinfection System 7/1/08 6/30/09 1
Upgrade
30 | P2477 Res - 624-1 Reservoir Cover Replacement 7/1/08 6/30/10
31 | R2034 RecRes - 860-1 Reservoir 4.0 MG 9/1/06 6/30/12
32 | R2048 RecPL - Otay Mesa Distribution Pipelines and 7/1/08 7/31/12
Conversions
33 | R2053 RWCWREF - R.O. Building Remodel and Office 71197 7/31/08
Furniture
34 | R2058 RecPL - 16-Inch, 860 Zone, Airway Road - Otay 7/2/01 7/31/12 ]
Mesa/Alta
35 | R2077 RecPL - 24-Inch, 860 Zone, Alta Road - Alta 9/1/06 7/31/12 [ ]
Gate/Airway
36 | R2081 RecPL - 20-Inch, 944 Zone, Lane Avenue - Proctor 7/3/06 12/31/08 [
Valley/Pond No. 1
37 | R2087 RecPL - 20-Inch, 944 Zone, Wueste Road - 9/1/06 9/30/11 [ ]
Olympic/Otay WTP
38 | R2088 RecPL - 20-Inch, 860 Zone, County Jail - Roll 9/1/06 9/30/11 [ ]
Reservoir/860-1 Reservoir
39 | R2089 North District Recycled Water Regulatory 5/1/07 12/31/08 [
Compliance
40 | R2091 RecPS - 944-1 Pump Station Upgrade 712107 6/30/09
41 | R2092 Dis - 450-1 Reservoir Disinfection Facility 712107 6/30/09
42 | R2093 MBR City of Chula Vista 7/31/08 12/31/13 [
43 | S2016 Solar Panel Installation Phase | 7/3/06 12/31/11
44
45 Project Category: Replacement/Renewal Project 12/1/00 6/30/14 | \ 4
46 | P2356 PL - 12-Inch, 803 Zone, Jamul Drive Permastran 7/1/05 6/30/09
Pipeline Replacement
47 | P2366 APCD Engine Replacements and Retrofits 12/1/00 6/30/14
48 | P2382 Safety and Security Improvements 7/1/02 6/30/12 [
49 | P2416 SR-125 Utility Relocations 10/1/02 6/30/09 [
50 | P2422 Agency Interconnections 7/1/03 6/30/14 [
51 | P2440 1-905 Utility Relocations 1/1/03 6/30/10 [
Project: OWD FY 2009 CIP Schedule |  Task [ 1 Miestone L3 RolledUpTask [ | RolledUpProgress NNNNSSSSSSSSSSN ExternalTasks | | GroupBy Summary =gy
Date: 6/3/08 Progress S Summary P  Rollcd Up Milestone > spiit . ProjectSummary —ESSSNNNNGY  pcagine I
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Otay Water District
FY 2009 - FY 2014
CIP Project Schedules

ID | CIP [CIP Project Title ‘ Start Finish 1[92 193 [94 [95 [96 [ 97 [ 98 [ 99 [ 00 [ 0L [02 [ 03 [ 04 [05 [ 06 [ 07 |08 [09 [10 [ 11 |12 [13 [ 14
T T T T T T T T T T L L T T T T T T
52 | P2441 NG/RAMAR Meter Replacements 12/1/06 6/30/09
53 | P2453 SR-11 Utility Relocations 713106 6/30/12 [ ]
54 | P2456 Air and Vacuum Valve Upgrades 7/3/06  6/30/14 [ J
55 | P2458 AMR Manual Meter Replacement 7/3/06 6/30/14 [ ]
56 | R2086 RWCWREF Force Main AirVac Replacements 7/1/05 6/30/09
and Road Improvements
57 | S2012 SVSD Outfall and RSD Replacement and OM 7/1/03 6/30/14
Reimbursement
58 | S2015 Calavo Lift Station Replacement 12/1/05 6/30/09
59
60 Project Category: Capital Purchase Projects 12/5/00 6/30/14 v
61 | P2282 Vehicle Capital Purchases 12/5/00 6/30/14 ]
62 | P2285 Office Equipment and Furniture Capital Purchases 12/5/00 6/30/14 ]
63 | P2286 Field Equipment Capital Purchases 12/5/00 6/30/14 ]
64 | P2443 Information Technology Mobile Services 7/1/05 6/30/13 ]
65 | P2461 Records Management System Upgrade 712107 6/30/09
66 | P2469 Information Technology Network and Hardware 7/1/08 6/30/14 ]
67 | P2470 Application Systems Development and Integration 7/1/08 6/30/14 ]
68 | P2478 Administration Building Engine/Generator Set 7/1/08 6/30/09
69
70 Project Category: Developer Reimbursement 8/1/02 6/30/10 | v
Projects

71 | P2134 PL - 16-Inch, 711 Zone, Birch Road - SR 7/1/03 6/30/10 [ ]

125/EastLake
72 | P2414 PL - 12" to 16" Oversize, 803 Zone, Dehesa Road - 8/1/02 6/30/09 [ ]

Dehesa Meadow/OWD Bndy
73 | R2033 RecPL - 12-Inch, 944 Zone, Birch Road - La 7/1/03 6/30/09 [ ]

Media/EastLake
Project: OWD FY 2009 CIP Schedule Task [ 1 Miestone L3 RolledUpTask [ | Rolled Up Progress IENNSSSSSSSSSN  External Tasks [ | croupBysummay \—
Date: 6/3/08 § i .

Progress I Summary P Rolied Up Milestone <> Split i, ProjectSummary —\EESSSSSSSGY  peadine <L
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OTAY WATER DISTRICT
CAPITAL IMPROVEMENT PROGRAM

CIP Number: P2009

PROJECT TITILE: PL - 36-Inch, SDCWA Otay FCF No. 14 to Regulatory Site

WORK ORDER NO: Various DIRECTOR DIVISION: 5
PROJECT MANAGER: Ripperger 1.D. LOCATION: 3
ORIGINAL APPROVED DATE: 7/16/1997 PRIORITY: 1
RELATED CIP PROJECTS: P2038 BUDGET AMOUNT: $22,000,000

DESCRIPTION OF PROJECT:

Construction of approximately 25,500 feet of 36-inch pipeline from San Diego County Water Authority Otay FCF No.
14 to the Regulatory Site and fund 50% of the cost to upgrade FCF No. 14 to a capacity of 16 million gallons per
day.

JUSTIFICATION OF PROJECT:

The East County Regional Treated Water Improvement Program (ECRTWIP) Agreement was approved by Otay WD
Board in December 2005 and by the San Diego County Water Authority (SDCWA) Board in February 2006. Per
terms of the agreement Otay WD is obligated to construct the pipeline by March 1, 2010 and SDCWA is have
operational FCF No. 14 as well.

COMMENTS:

The San Diego County Water Authority (SDCWA) will provide $4.2 million in funds towards construction the
pipeline. The cost estimate includes the payment of $775,000 to SDCWA. See Work Order Nos. 2102 and 30136.

FUND DETAIL:

FUNDING SOURCE: Expansion Betterment Replacement Total

North District Storage 100% 100%
100% 100%

TOTAL:

EXPENDITURE SCHEDULE (X $1000):

PRIOR YEARS: FY FY FY FY FY FY
TOTAL 2009 2010 2011 2012 2013 2014 TOTAL

$1,850 $8,000 $11,450 $700 $22,000




CIP Number: P2009

OTAY WATER DISTRICT
CAPITAL IMPROVEMENT PROGRAM

PROJECT SCHEDULE:
ESTIMATED ESTIMATED
PROJECT
PHASE: START DATE: FINISH DATE:
PLANNING: 07/97 10/07
DESIGN: 11/07 10/08
CONSTRUCTION: 11/08 07/10
PROJECTED INCREMENTAL OPERATING EXPENDITURES SCHEDULE ($):
FY FY FY FY FY FY
2009 2010 2011 2012 2013 2014 TOTAL
$8,700 $9,000 $9,300 $9,600 $36,600
PROJECT LOCATION: Thomas Bros. Map: 1272 OWD Map Book: 356
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Submitted By: Ron Ripperger Date: 02/26/2008




OTAY WATER DISTRICT
CAPITAL IMPROVEMENT PROGRAM

CIP Number: P2033

PROJECT TITILE: PL - 16-Inch, 1296 Zone, Melody Road - Campo/Presilla

WORK ORDER NO: n/a DIRECTOR DIVISION: 5
PROJECT MANAGER: Ripperger 1.D. LOCATION: 9
ORIGINAL APPROVED DATE: 5/23/2005 PRIORITY: 2
RELATED CIP PROJECTS: BUDGET AMOUNT: $1,826,000

DESCRIPTION OF PROJECT:

Construction of approximately 6,400 feet of 16-inch main within the 1296 Pressure Zone generally along the
direction of Melody Road from Campo Road to Presilla Drive.

JUSTIFICATION OF PROJECT:

This project will provide transmission capacity for development within the Rancho Jamul Estates and surrounding
areas within the 1296 and higher pressure zones.

COMMENTS:

This project will be coordinated with the proposed Peaceful Valley Ranch development project.

FUND DETAIL:

FUNDING SOURCE: Expansion Betterment Replacement Total

General Fund 100% 100%
100% 100%

TOTAL:

EXPENDITURE SCHEDULE (X $1000):

PRIOR YEARS: FY FY FY FY FY FY
TOTAL 2009 2010 2011 2012 2013 2014 TOTAL

$5 $2 $150 $1,000 $669 $1,826




OTAY WATER DISTRICT
CAPITAL IMPROVEMENT PROGRAM

CIP Number: P2033

PROJECT SCHEDULE:

ESTIMATED ESTIMATED
PROJECT
PHASE: START DATE: FINISH DATE:
PLANNING: 07/05 10/08
DESIGN: 11/08 06/10
CONSTRUCTION: 07/10 06/12

PROJECTED INCREMENTAL OPERATING EXPENDITURES SCHEDULE ($):
FY FY FY FY FY FY
2009 2010 2011 2012 2013 2014 TOTAL
$2,200 $2,300 $4,500

PROJECT LOCATION: Thomas Bros. Map: 1293 OWD Map Book: 309
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Submitted By: Ron Ripperger Date: 02/26/2008



OTAY WATER DISTRICT
CAPITAL IMPROVEMENT PROGRAM

CIP Number: P2038

PROJECT TITILE: PL - 12-Inch, 978 Zone, Jamacha, Hidden Mesa, and Chase Upsize and Replacements

WORK ORDER NO: n/a DIRECTOR DIVISION: 5
PROJECT MANAGER: Kay 1.D. LOCATION: 3
ORIGINAL APPROVED DATE: 7/16/1997 PRIORITY: 1
RELATED CIP PROJECTS: P2009 BUDGET AMOUNT: $2,400,000

DESCRIPTION OF PROJECT:

Construction of approximately 8,600 feet of 12-inch pipeline located within Jamacha Road, Hidden Mesa Road, and
Chase Avenue. This project includes construction of a looped system between Hidden Mesa Road and Penasco
Road.

JUSTIFICATION OF PROJECT:

The existing pipelines in Chase Avenue and Jamacha Boulevard are undersized and the existing pipeline in Hidden
Mesa Road is deteriorated steel pipe that needs to be replaced and located within the roadway right-of-way away
from the existing residences.

COMMENTS:
The Jamacha Road portion of this project is intended to be designed and constructed as part of CIP project P2009.

FUND DETAIL:

FUNDING SOURCE: Expansion Betterment Replacement Total

1.D. 3 50% 50% 100%
50% 50% 100%

TOTAL:

EXPENDITURE SCHEDULE (X $1000):

PRIOR YEARS: FY FY FY FY FY FY
TOTAL 2009 2010 2011 2012 2013 2014 TOTAL

$500 $900 $1,000 $2,400




OTAY WATER DISTRICT

CAPITAL IMPROVEMENT PROGRAM

CIP Number: P2038

PROJECT SCHEDULE:

ESTIMATED
PROJECT
PHASE: START DATE:
PLANNING: 07/05
DESIGN: 07/06
CONSTRUCTION: 04/08

PROJECTED INCREMENTAL OPERATING EXPENDITURES SCHEDULE ($):

FY FY FY FY FY
2009 2010 2011 2012 2013
$1,500 $1,500 $1,500 $1,500

FY
2014
$1,500

ESTIMATED

FINISH DATE:

06/06
03/08
07/09

TOTAL
$7,500

PROJECT LOCATION: Thomas Bros. Map: 1272 OWD Map Book: 368
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Submitted By: Daniel Kay
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02/26/2008



OTAY WATER DISTRICT
CAPITAL IMPROVEMENT PROGRAM

CIP Number: P2040

PROJECT TITILE: Res - 1655-1 Reservoir 0.5 MG

WORK ORDER NO: Various DIRECTOR DIVISION: 5
PROJECT MANAGER: Ripperger 1.D. LOCATION:

ORIGINAL APPROVED DATE: 8/19/1992 PRIORITY: 2
RELATED CIP PROJECTS: BUDGET AMOUNT: $2,055,000

DESCRIPTION OF PROJECT:

Construction of a 0.5 million gallon reservoir and approximately 1,500 feet of 12-inch pipeline to connect<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>