AGENDA ITEM 8

STAFF REPORT
TYPEMEETING: Regular Board MEETING DATE: August 10, 2011
SUBMITTEDBY: Daniel Kay &' PROJECT/ P2009- DIV. &
Associate Engineer SUBPROJECTS:  pp1103 NO.

Ron RlPPErqE"m
Engineering Ma
APFROVEDBY:  Rod pusad$§ :

( ¥ Chief, Engineering

APFROVEDBY. Manny Magafa i | -
(Asst GM[: Assistant General ager, Engineering and Operations

SUBJECT: Increase the Fiscal Year 2012 Budget for the Jamacha
Pipeline Project

GENERAL MAMNAGER'S RECOMMENDATION:

That the Otay Water Distriet (District) Board of Directors
(Board) authorize an increase in the Fiscal Year (FY) 2012
Budget from 520,300,000 te 520,800,000 for the Jamacha Plpeline
Project (see Exhibit A for Project location).

COMMITTEE ACTION:

Please see Attachment A.
FURFPOSE :

To obtain Board approval to increase the FY 2012 Budget for the
Jamacha Pipeline Project by 5500,000.

AMALYSIS:

The District is currently in litigation with the original
designer, Infrastructure Engineering Corporation (IEC), for
izsues related to the design of the Jamacha Pipeline Project.
This litigation process is taking longer than anticipated.
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The Project design was ultimately completed by Lee & Ro Inc. and
the construction was completed and accepted in December 2010.

When the Project budget was being prepared during the FY 2012
CIP budget process, staff anticipated that a legal budget of
$300,000 would be adeguate in FY 2012 te cover all remaining
legal costs associated with the IEC litigation. However, due to
the duration of the discovery process and the numerous
depositions to date, future expenses, including expert
witnesses, depositions, attorney fees, and other miscellaneous
costs are expected to exceed the $300,000 allocated for FY 2012.
It is estimated that using the last six months expenditures as a
guide, an additional 5500,000 will be needed to provide adeguate
funding within the Project budget.

FISCAL IMPACT: %’
__,..r"'" ~

-

The total budget for CIP P2009, as approved in the FY 2012
Budget, is 520,300,000. Total expenditures, plus ocutstanding
commitments and forecast to date, are 520,740,089 (see
Attachment B for budget details).

The Project Manager has determined that with a budget increase
of $500,000, the Project will be completed within the new budget
amount of $20,800,000.

Finance has determined that 40% of the funding is available from
the Expansion Fund and 60% of the funding is available from the
Betterment Fund.

STRATEGIC GOAL:

This Project supports the District's Mission statement, “To
provide the best guality of water and wastewater service to the
customers of the Otay Water District in a professicnal,
effectivae, and efficient manner,” as well as the General
Manager's vision, ".prepared for the future..” by guaranteeing
the District will always be able to meet future water supply
obligations and plan, design, and construct new facilities.
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ATTACHMENT A

SUBJECTIPROJECT: | Increase the Fiscal Year 2012 Budget for the Jamacha
. P2O0S-001 l'.?']- . Pifﬁljnt]_]?r.'ﬂjﬂc_:[

COMMITTEE ACTION:

The Engineering, Operations, and Water Resources Committee reviewed this

item at a meeting held on July 12, 2011 and the following comment was
made:

Due to pending litigations associated with this item, the Committea
recommended that the item move forward to a Closed Session at the
August 10, 2011 Regular Board meeting. The Committee also

recommended this item to the full Board as an Action item pending
the outcome of the Closed Session.
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AGENDA ITEM 10a

TYPE MEETING: Regqular Board MEETING DATE: August 10, 2011
SUBMITTEDBY: Daniel Kay ' PROJECT) R2096-001103 DIV.NO. 5
Associate Engineer SUBPROJECT:
Ron Ripperger Aar
Engineering Manager
E"FF“WED BY:  Rod Fﬂﬂad&%ﬁ.}b\ :
Chief, Engineering
Nﬂﬁﬂwﬁnﬂﬁ Manny Magaff3 iwm 2,
WP Assistant Ganera nager, Engineering and Operations
SUBJECT: Award of a Construction Management and Inspection Services

Contract to SAIC for the Ralph W. Chapman Water Reclamation
Facility Upgrades Project

GENERAL MANAGER'S BECOMMENDATIONM :

That the Otay Water District (District) Board of Directors (Board)
awards a professional services contract to SAIC, for providing
professional Construction Management and Inspection Services [CHMIS)
for the Ralph W. Chapman Water Reclamation Facility (RWCWRF) Upgrades
Project in an amount not teo exceed 5359,013.32 (zee Exhibit A for
Project location).

COMMITTEE ACTION:

Please see Attachment A.
PURPOSE :

To obtain Board authorization for the General Manager to enter into a
professional services agreement with SAIC. The contract amount is
not to exceed 35359,013.32 for providing CMIS for the RWCRWF Upgrades

Project.
ANALYSIS:

At the July 15, 2011 Beard Meeting the Board awarded a construction
contract to NEWest Construction for the RWCWRF Upgrades Project. The



RWCWRF Upgrades Project consists of several main components. The
first is the modification of the treatment process at the facility to
improve the reduction of total nitrogen in the treatment plant
effluent. The second component is the upgrade of the facility’'s
blowers and aeration piping. The third component is the enhancement
of the level of automation at the facility. The fourth and final
component of the Project is the replacement of the damaged filter
backwash storage reservoir floating cover at the facility.

This rehabilitation Project is a critical project and will reguire
continuous monitoring of NEWest to ensure that several key task
mileatons dates are met. Specifically, this Project will reguire a
shutdown of the Treatment Plant during the winter months in order to
replace the aeration diffusers and perform other work. The new
diffusers will have to be installed and back on-line in at least one
of the three aesration basing in order for the plant to be able to
atart up operations again. SAIC's role will be to monitor all work
planned by NEWest and to track each task continuously to ensure the
Project construction schedule is being met. When the plant is off-
line, sewage Elows are diverted to the County of San Diego and
Metropolitan Wastewater.

In accordance with District Policy 21, staff solicited professional
CMIS from engineering consulting firms by placing an advertisement on
the District's website and with variocus publications including the
Union Tribune and San Diego Daily Transcript.

The Pre-Proposal Meeting for the Project was held on May 24, 2011.
Nineteen (19) people from various consulting groups attended the
meeting. Nineteen (19) firms submitted a Letter of Interest and a
Statement of Qualifications. The Request for Proposal (RFP) was sent
to all nineteen [19) construction management and engineering firms
resulting in the following eight (B8) proposals received on June 3,
2011:

Summit Project Management
SAIC

Arcadis/Malcolm Pirnie
NCS Engineers

Harris & Associates

RBF

Swinerton

URS

The remaining eleven (11) firms that chose not to propose are Vanir,
MTGL, Lee & Ro, Butier, Dudek, Nolte, Whiston CM, Tetra Tech, EPC,
Blue Coast California, and Salaber & Asscciates.



A review panel evaluated the written proposals and selected the
following firms for a formal interview:

COMSULTING FIRMS FROPOSED FEE
URS 5301, 290
RBF 5319, 740
Arcadis/Malcolm Pirnie $379, 369
SAIC 2394,018

The Engineer’s estimate iz $380,000.

The interview selection panel was comprised of five (5) staff
members. The oral interviews were conducted on June 28, 2011. After
conducting the interviews, the panel completed the consultant ranking
process and concluded that SAIC was the most gualified consultant and
provided the best overall value. A summary of the complete
evaluation is shown in Attachment C.

The range in the proposed fees was due primarily to the difference in
man-hours proposed to do the work and rates of the proposed team
members .

SAICs proposal and interview demonstrated that they are gqualified and
will provide the proper resources needed to complete each task in the
scope of work. Fee negotiations with BAIC resulted in a reduction of
management and direct costs which reduced their overall fee Erom
£394,019 to £359,013.32.

District staff has not worked with SAIC in the past, however,
refarences were checked and verified that SAIC is a highly rated
consultant.

FISCAL IMPACT: ;;;E EE ﬁ

The total budget for CIP R2096, as approved at the July 15“, 2011
Board Meeting, is $4,950,000. Total expenditures, plus outstanding
commitments and forecast, is 54,943,852. Sea Attachment B for budget

detail.

Based on a review of the financial budgets, the Project Manager has
determined that the budget is sufficient to support the Project.

Finance has determined that 100% of the funding is available from the
Replacement Fund.

STRATEGIC GOAL:

This Project supports the District's Mission statement, “To provide
the best guality of water and wastewater service to the customers of
3



the Otay Water District in a professional, effective, and efficient
manner,” as weall as the General Manager's vision, “..prepared for the
future.” by guaranteeing the District will always be able to meet
future water supply obligations and plan, design, and construct naw
facilities,

LEGAL IMPACT:

Honea.
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ATTACHMENT A
 SUBJECTIPROJECT: | Award of a Construction Management and Inspection Services
TSI Contract to SAIC for the Ralph W. Chapman Water Reclamation
Facility Upgrades Project

COMMITTEE ACTION:

The Engineering, Operations, and Water Resources Committee reviewed
this item at & meeting held on July 12, 2011 and the following
comments were made:

¢ 5Staff requested that the Board award a professional services
contract to SAIC, for providing professional Construction
Management and Inspection Services (CMIS) for the Ralph M.
Chapman Water Reclamation Facility (RWCWRF) Upgrades Project in
an amount not-to-—axceed 5$35%,013.32.

e« 5Staff stated that due to the complexity of the project and the
continuous monitoring that is necessary to meet deadlines, and in
accordance with District Policy 21, the District solicited for a
professional CMIS consultant from engineering firms to monitor
the Upgrade Project. The results of the solicitation process are
provided on page 2 of the staff report.

e 5Staff discussed the interview selection and evalatuion process
and indicated that out of eight (B) proposals submitted to the
District, SAIC was the most qualified consultant and provided the
best overall value. A summary of the complete evaluation is shown
in Attachment C of the staff report.

« Tt was noted that after SAIC was selected for the CMIS project,
fee negotiations were held that resulted in a reduction of
management and direct costs of approximately $35,000 less than
the original fee that SAIC proposed.

* The Committes inquired about the Summary of Proposal Ranking
sheet that listed four (4) candidates who were "Not Interviewed”.
Staff indicated that they did not interview candidates who scored
less than B0 in the Average Total Written area of the Proposal
Rankings and stated that they interviewed the top four candidates
which they believed to be sufficient.



Following the discussion, the Committees supported staffs’
recommendaticon and presentation to the full Board as a consent item.
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AGENDA ITEM 10b

STAFF REPORT
TYPE MEETING: Regular Board MEETING DATE:  August 10, 2011
SUBMITTEDBY: Michael OfDonnell ¥ PROJECT/ N/A DIV.NO. ALL
Supervising Land Surveyor SUBPROJECT:
David Charlesfﬂi“f
Public Services Manager
APPROVEDBY: Rod Pﬂﬂadm':t% :‘r .
' Chief, Engineering
APPROVEDBY. Manny Magafia™ ¢
Ve Asgistant General ager, Engineering and OCperations
SUBJECT: Award of As-Needed Land Surveying Services Contract to Alta

Land Surveying, Inc. for Fiscal Years 2012 and 2013

GENERAL MANAGER'S RECOMMENDATION:

That the Otay Water District (District) Board of Directors (Board)
authorizes the General Manager to enter into an Agreement for
Professional As-Needed Land Surveying Services with Alta Land
Surveying, Inc. (Alta) in an amount not-to-exceed 5175,000 for Fiscal
Yearg 2012 and 2013.

COMMITTEE ACTIOM:

Pleass see Attachment A.
PURPOSE:

To obtain Board authorization for the General Manager to enter into a
Professional As-Needed Land Surveying Services Agreement with Alta in
an amount not-to-exceed 5175,000 for Fiscal Years 2012 and 2013
(ending June 30, 2013).

AHALYSIS:
The District will require professional land surveying (L8) services

from a surveying consultant on an as-needed basis to support the
following:




e« District's Capital Improvement Program (CIP)
¢« USA Mark-out Program

¢« (Gecgraphic Information System Program

¢ Right-of-Way Management Program

The District will issues task orders to Alta for specific projects
during the contract period. The Consultant will then prepare a
detailed scope of work, schedule, and cost estimate for each task
order assigned under the agreement. Upon writcten task order
authorization from the District, the Consultant shall then proceed
with the project.

The District solicited professional as-needed LS services from land
surveying consultant firms by placing an advertisement on the
District's website on May 11, 2011 and with various other
publications including the San Diego Union Tribune and San Diego
Daily Transcript.

Nineteen (19) firms submitted a Letter of Interest and a Statement of
Qualifications. The Request for Proposal for As-Needed LS services
was sent to all nineteen (19) firms resulting in nine (%) proposals
received on June 7, 2011. They are as follows:

s Guida Surveying, Inc.

s Excel Engineering

* Alta Land Surveying, Inc.

Hunsaker and Associates San Diego, Inc.
AirX Utility Surveyors, Inc.

Martin & Ziemniak

Burkett & Wong Engineers

Progressive Mapping Consultants, Inc.
Alyson Consulting

The ten (10) firms cthat chose not to propose are Rick Engineering,
Towill, Inc., Snipes-Dye and Associates, Psomas, Algert Engineering,
Inc., San Dieguite Engineers, Inc., Nasland Engineering, Aguirre &
Associates, Project Design Consultants, and Stuart Engineering.

In accordance with the District's Policy 21, staff evaluated and
scored all written proposals. Alta received the highest score for
their services based on their experience, understanding of the scope,
and their proposed method to accomplish the work. Alta was the most
qualified consultant with the best overall proposal. A summary of
the complete evaluation is shown in Attachment B.

The District has worked with Alta on a previous As-Needed LS Services
contract. Alta provided excellent service to the District.



FISCAL IMPACT: #éﬁzgﬁgéi

The funds for this#contract will be expended from the Fiscal Years

2012 and 2013 budgets for various CIP projects. This agreement is
for professional services based on the District's need and schedule,

and expenditures will not be made until a task order is approved by
the District for the consultant's professional services.

Based on a review of the financial budget, the Project Manager has
determined that the Fiscal Years 2012 and 2013 budgets will be
sufficient to support the various CIP projects.

STRATEGIC GOAL:

This project supporte the District's Mission statement, "To provide
the best quality of water and wastewater services to the customers of
Otay Water District in a professional, effective, and efficient
manner,” as well as the General Manager's vision, *“..prepared for the
future..” by guaranteeing that the District will always be able to
meet future water supply obligations and plan, design, and construct
new facilities.

LEGAL IMPACT:

None .

Kt

al Manager

FoVMCRELED A meeded Bervioss\lamd furveylng\FLalf BsgoetiaD 8i-10-18, Stall Eeporc. e Needed Land Borveying, (050 dee
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Artachments: Attachment A - Committes Action
Attachment B - Summary of Proposal Rankings



ATTACHMENT A

| SUBJECTIPROJECT: | Award of a Professional As-Needed Land Surveying Services
' MIA | Contract to Alta Land Surveying, Inc. for Fiscal Years 2012
(and 2013

COMMITTEE ACTION:

The Engineering, Operations, and Water Resources Committes
reviewed this item at a meeting held on July 12, 2011 and the
following comments were made:

# Staff requested that the Board authorize the General Manager
to enter into an Agreement for Professional As-Needed Land
Surveying Services with Alta Land Surveying, Inc. (Alta) in
an amount not-to-exceed 5$175,000 for Fiscal Years 2012 and
2013,

* Tt was indicated that District Supervising Land Surveyor
Michael 0'Donnell will be the project manager who will
oversee the As-Needed Land Surveying Services Contract for
Alta.

* Staff stated that in accordance with District Policy 21, the
Distriect solicited for a professional as-needed Land
Surveying (LS) services from land surveying consultant
firms. The results of the solicitation process are provided
on page 2 of the staff report.

* Staff discussed the interview selection and evalatuion
process and indicated that out of nine (9) proposals
submitted to the District, Alta was the most gqualified
consultant and provided the best overall value. A summary of
the complete evaluation of candidates is shown in Attachment
B of the staff report.

= In response to a guestion by the Committee, staff indicated
that bids were not reqguired for the As-Needed Land Surveying
Services Contract because task orders for specific projects
during the contract period will be issued. It 1s noted that



Alta will prepare cost estimates for each task order
assigned under the agreement and that upon authorization by

the District, the Consultant shall then proceed with the
praoject.

Following the discussion, the Committees supported staffs’

recommendation and presentation to the full Board as a consent
item.



ATTACHMENT B
BUMMARY OF PROPOSAL RANKINGS

AS-HNEEDED LAND SURAVEYING SERVICES
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Quality Assurance Approval Sheet

Subject: Award of a Professional As-Needed Land Surveying Project No.: M/A
Services Confract to Alta Land Surveying, Inc. for
Fiscal Years 2012 and 2013

Document Descriplion: Staff Report for the August 10, 2011 Board Meeting

Author: n f_j;.-_’f.‘-.f‘{ ¢f28/ 4

Signalure Date

hichael © Donnell
Frinted Mame

QA Reviewer: U= 4, 57247 )
Signature & Date

Danial Kay
Printed Name

Manager: ;")1*".._.;/{ T IIKL&HL { P ‘r'*f:i 5’/#’ s
Date

Signature

David Charles
Printed Nama

The above signatures altest thatl the alfached document has been reviewed and (o the best of their ability
the signers verify that it meels the Disirict quality standard by cleary and concisely conveying the
intended informalion; being grammatically correct and free of formatting and typographical errors;
accurately presanting calculated valuas and numerical references; and being internally consistent, legible
and uniform in iis presentation stye.



AGENDA ITEM 10c

STAFF REPORT

TYPE MEETING: Regular Board MEETING DATE: August 10, 2011
SUBMITTEDBY: Bill Jenkins D{ W.OJGF. NO: DIV. ND,

IT Operations Manager A
APPROVEDBY: Geoffrey Stevens w
{Cruef)

Chief Information Cfficer
APPROVEDBY: @German Alvarez
{Amsl GM):

Agsistant General Manager, Finance and Adminiptration
SUBJECT: IT EQUIPMENT AND SERVICE PURCHASE REQUIRING BOARD APPROVAL

GENERAL MANAGER'S RECOMMENDATION:

That the Board authorize the General Manager to enter into Cthe
following agreement:

1) Logicalis Integration Solutions, Inc., in the amount of 569,454
for redundant core network switching gear.

COMMITTEE ACTION:

Sea “Attachment A.Y

FURFOSE :

To authorize the purchase of equipment and services necessary to
support both IT daily coperations and enhance District systems to meet
emerging business needs as identified in the District Strategic Plan.

Cur current Cisco Switch is at end of serviceable life and does not
meet the increased demands of our network since implementing VoIP.
Adding the new switch will provide added redundancy and disaster
recovery capabilities.

ANALYSIS:

The IT Department presents to the Board specific technology-related
expenses that require Board approval because they exceed the General
Manager's authorized approval 1limit of §50,000 for a specific
contract. These contracts and purchases are required to either
operate the District’'s technology environment and to make planned




technology related dinfrastructure improvements. All purchasing
guidelines have been met for this acguisition. We have attempted,
wherever possible, to synchronize our contract renewal dates with the

District's fiscal year and budget approval process.
Explanation of Costs

Logicalis Integration Soluticns - 569,454. logicalia was the lowest
of 4 competetive bids. Funding comes from CIP P246% (Data Center

Equipment} .

FISCAL IMPACT: iﬁ'

Capital Funding:

The ictems referenced above are specifically included in the adopted
FY 2012 capital Budget. The approved FY 2012 budget for CIP P2469
(Data Center Egquipment) is $460,000. Expenditures to date are 50. The
remaining balance for FY 2012 is 5460,000, of which $69,454 will be
used for this purchase.

The Project Manager anticipates, based on financial analysis, that
the budget will be sufficient to support this project.

Finance has determined that 100% of the funding for this project is
available from the Betterment Fund.

STRATEGIC GOAL:

These items are in support of the District‘s S8trategic Plan,
specifically the strategy of Business Process Efficiency.

LEGAL IMPACT:

W sl et

Watton
General Manager

None.
Ma

Attachmenta:
A)Committee Action
BlLogicalis Quote
C}GHA Techonologies, Inc., Quote
D) CDW-G Quote
E} 1060 Technolgy, Inc., Quote



ATTACHMENT A

SUBJECTPROJECT: | IT EQUIPMENT AND SERVICE PURCHASE REQUIRING BOARD APPROVAL
|

= SRR = — T e S — ik — — — i — PN

COMMITTEE ACTIONM:

The Finance, Administration and Communications Committaea
discussed this item at a meeting held on July 19, 2011 and the
following comments were made:

= The District has been experiencing systematic ocutages on
the current switch over the last ten (10} months. The
switch is approximately six (&) years old, is approaching
end-of-life, and is scheduled to be replaced in December
2012.

» It was discussed that switches are the eguipment that all
District data [lows through and are central to the
District's IT systems.

¢ Staff had spent guite a bit of time analyzing/researching
the cause for the outages and it has been difficult to
determine the actual cause. Because the switch is nearing
end-of-1ife, staff is recommending that it be replaced.

o Staff competitively bid the switch and four (4) bids were
received., Staff has selected the lowest responsive bid and
recommends that Logicalis be awarded the contract. The
bids ranged from 563,000 to 582,000.

* It was discussed that at a certain point it is not cost
effective to try to upgrade or improve an existing switch
because the next level switch i1s better and generally has
much more capacity due to improvements in technoloy. Staff
had tried to analyze and fix the problem, however,
consultant costs are expensive. It was determined that the
increased capacity and reliability of a new switch
outweighed the cost to try to analyze and fix the problem.

« It was also noted that such equipment’s lifespan is getting
shorter and it is getting less expensive. So it is cheaper
to replace the eguipment than to spend money to analyze and
fix the problems being experienced.



The new switch will be the primary switch and will provide
redundancy for the Voice Over IP system as it will be added
on the new switch. The District has a second switch which
serves as back-up. Staff does not plan to reuse the old
switch. It will be declared surplus.

The committee inguired if the switch can be donated to a
non-profit organization. It was discussed that the
Distriet has a number of disposal options available.
Following the meeting, staff reviewed the District’s policy
and if a surplus item is not sold through one of the
disposal options, an analysis will be conducted to identify
if it has a Da Minimus value and if donating the item would
benefit the District.

Staff indicated that the District has in past sent a list
to public agencies, but generally does not receive
responses. It was noted that the District alsc destroys
the hard drives of PC's and switches for data security
reasons and, thus, the sguipment would no longer be useful.

Following the discussion, the committee supported staffs’
recommendation and presentation to the board on the consent
calendar.



Attachment B

Qustation
OTAY20110600-02 Datw: 0d-Jun-11
Brucs Trass Eian P
Dy Wirier Diming Lirp il
554 Seesartwater Springs B Cisco CIT50X coro switchas and Supervisor € Module for TR0 haan 52, Sulte TT)
Spong Valep A 9170 AFTR Redundancy inarm, CA G814
P50 g
B 88-7204 RA0E-ME
WA AT [ poboundivajogeangys
Line] Oty Product Number Description Unit Cost Entended Cosl
WE-CITHIX-L8PF-5
1 4 WE-CITEIN-LAPF.5 Catnbyst 780X 48 Pod Full Po€ 1P Dass S7.080 00 531,020,
2 4 SITENVKOT-102585E  CAT 375K pOS UNIVERSAL WiITH WEB BASE DEV MGR 5.0 $0
i | & CATH0X-48-005-5-¢ MTMFMDH'MPIWFDEW S 380 (0 1A 240
4 4 CABETALK-SOG Cisco SlackWise S0CA Stacking Cable $a.00 80
] & CAB-SPWR-J00M Elﬂmd]?!ﬂlﬁhﬂ.mmml:ﬂ E000 50,
] & CAB-JN-AC A-Eanﬂuﬂhm:HeHIMMHﬂi S0.00 .00
T 4 CAB-CONSOLE-ALMS Consols Cable 5% with RJ25 and DAY gara LHE T
B 4 CIHOCPWR-1100WAC Cainlysl JK-X 1100W AC Powar Supply §0.00 50,00
L] & COMN-SNT-IT50X4FS amrmnmm ITHOX &8 Port Full PoE 0 Basa S560.00 §2.240.00
WE-HAS-SUPEE
10 1 WS-KAS-SUPE-Es Caialyst £500 E-Serss Sup B-E. 2a10GE/XT) wi Turin Gig §11.387.15 §11,397.14
i1 2 CVRLG-BFF Cimon Twinlig Comeatesr Moduls 0.0 £0.00
Total: $63,865.55 |
Logicalis® terms of sale, found on our website at www.us logicalis comiicsales pdl, are incorporated herein by reference.
Cuiats Nobes
Esfmaied Lead Tene: 32
Cluaits Experaa /02011
Chuoba verdion: 1

This affer may be sccepied iy purchiese crder oF othar acknowledgamant of acceplance, including, withaul limitatan, by signing Ihis quatation.
The informadion in this proposal is considered propiatany and confidental o Logicalls, inc. By acceptancs of this inlormation, Cusiomer
Agroes i mainiain this confidentiality and use such infarmation for iemal puposes only.

I e vend Cuslomar chooses 10 lease (he Products from o thind party leasng compary, Cusioman remaing llabls for payment o Logicals for

aill Products purchased untl Logreals receives payment irom sweh leasing company,
Any varalion in quaniity, of reguesied delvery may resull in prica changes. Prices ana valid for 30 days from dabe of quotaion unisss othensdss
Slatec
Pricas s sugect 10 change without notics in e et tha Products manoeis clunsndistntutorn changes. s prioa o Logicalis,
Shipping ard taxes are atdood al imoe of volce. Shipping charges ane subiact to handlng loes for spoeciying camiors and sama day shipmonts
Logicalis provides siandaed defivery to Customer's losding dock; inside delivery 15 availabie at an additional charge I siated on Cusiomer’s
purciass oider.
Accawnl Expculiva:
Techaital Consullani:

By sigring below, he undersigned acoapts 1his afler and confirms thal afshe (s sulhoized o purchase hesa ilems on bohadl of Custamas
x Duba:

o acddross: Bkl to pddrass:

Pages 10f 3
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Qualaticn
OTAY20110609-02 Date: OB-Jun-11
Brucs Triten wan Crinon
Dy ' tes Dindrcd Loyecibien
2538 Swatwatar Sprng hes Clsco CIT50X core swiiches and Supervisor &E Module for FEED Main 51, Sulte TTO
Spring Valay, T4 5T 4507TR Redundancy invires, CA 02814
DA S0 B
& -0R0-9788 P4DB08-07 19 B
| ircteagclaphmer gory RSy O Uy o F o o
[Cine] Gty __Product Number _ Description Uit Cost Extonded Cost_|

(wea{company nama)

amiang authafzing Logicalis i submil & partal order shipmernd invaios.

Cusiomer agress 1o remit paymeant per Logicalks lerms ufilizing the partisd onder shipment invoice dale a8 inrvoece recognilion dale

Fage 2 ol 1



B LOGICALIS

Vimwanz

[ N et T H L]

i e e e

PonT lorgel io ak your Logeaing nepresamilive sboul thaja poluions

Legeang @ oret 0! e w9t 8 madng Lo imegraiord wath it o T (K] Rl o T Linsed
Sumed, 58 wall B SpEEEONS in 15 countras snd more Tan 1800 smpisyess worldeads. Logeala
provedies support for ol Espects of the network. e oycle and 5 a specialied in wneed
comTerutalioen. dala cenles, versless LANS, rtanrl sacufity and rabwork irfresiresien, Mo,
Logesis provides dain comniel, manlged secvices and cloud schtens and commurscaion el
collaborwson serdons thad Pelp you get the most Fom every [T imvesimant you make.  Ledim moe
oday al vy s ogaalin tomitstn.

Witwarg o e gichal et o niual imttaatruchsie Sitwaie 184 ity Elanaied dyaleTd Ad 8
WIP Enteepeisg Paringr, Logicals wses Vidwane solutions o simplly our cusiomess IT
nvasinachen, Jully everage ther axisirg corouling ireesiments. snd respond fasles lo changing
butiness damands. Vilean ftwan i hold coradiitee gervor, Salimise solteare
direibmiiil B0 pioida TNl DU eonanily. PIUL LOGCRiY ponadet ol Danisd,
managed srices and choud solutons, and communcaion and collatoraton sendoes that belp you
gl Bhe most fnom avery [T irsssglman! o make

B compuling prowides a numder of sfiraciyve atinbutes whsch can ofler your crganimation mone
Pagriblily pnd oot ireng i in it [T operadons. Logeain can hirp you detenmeng B by Cigud
EOMBUSNG IR0y fof LRty chtod BaemEuLag @ Yol OAMMERLN B oul BrefelLnng Lernoed
can sevEiop and eecule 3 plan i mes] your poals. Our appmach reoles o strriegec look ot your
nesils. Logicals Cioud Offedngn e hacked by cur swasd-ainning Logicala managed sanise
L o ioding B wewer i loosealn. comitious

ﬂm hﬂlmmmHMMIﬂ-ﬂhﬂ 1'% for 38 montha

Crsniathsn
OTAYI010400-02 Diata: Fh-Jun-11
iz Tt g Orinon
Ciwy o T Logeaty
bRl T ] RERLE LTI L L
Soring i i Checio CITHIN core swilches amd Supervisor 2 Module for 450TH Redundancy e, £k B
B7 e e et el 10 e
RG-SR B
i L iy Lot N 1
Hardwars $61,825.55
Sad the Quole
trh badow For Support §2,240.00
detalls
Toltal: E63 BE5.55




E-mail Attachment C

GHA .
Technologies, Quotation
Inc.
Date
e Eﬁ,‘f";‘.;ﬁﬁ““ o Jun 10, 2011 2:23 PM CDT
GH.H R Phoenix, Arizona Doc #

402828 -rev L of 1

Description
Cisco

SalesRap
Prete, Ron (P) 708-923-0985 (F) 708-
#16-1325

Customer Contact
Nieves ; Ricardo

(P} (619) 67Q-2278
RicardoM@iotaywater.gov

; | i B5038-9661
“"--_ .nchnuluglcﬁ. Ine, United States

htkp:/ferww.gha-
BASsOCAles. com

Customer Bill To Ship Te
Otay Water District (OWO0114) Otay Water District Otay Water District
2554 Sweebtwater Springs Blvd Payable, Accounts Mieves, Ricardo
Accounts Payable 2554 Sweetwater Springs Blivd 2553 Sweetwater Springs Blvd
Spring Valley, California 91978 Spring Valley, California 91978 Spring Valley, California 91978
Customer PO: ' Terms: Ship Via:
Naone Met 30 Days FedEx Ground
Special Instructions: Carrier Account &:
None None
Item Dascription Part # Oty Tax Unit Price Total
Clisco Catalyst 3750X-48PF-5
1 Switch - L3 - managed - 48 x 10,/100,/1000 - rack- WE-CIT50X-48PF-5 4 Yes S$8624.00 £34,496.00
mountable - PoE
Cisco 105 [P Services
2  Product upgrade license - upgrade from Cisco 105 1P L-C3750%-48-5-E 4 Yes $4,950.00 519,800.00
Base - daliverad wvia electronic distribution
Gigco SMARToGE
3 COM-SMNT-3750X4F5 4 Yes G545.00 2,580.00
Extended service agreement - replacement - BxS - NBD ' *
Cisco
- = f ¥ g :
4 Serial cable - RJ-45 (M) - DB-0 (F) - 6 ft CAB-CONSOLE-RMS [ £24.00 £96.00
Cisco Supervisor Engine §-E
5 Control processor - 0/ 2 - 2 ports - 10 Gigabit Ethernat - WS-X45-5UP6-E= 1 Yes 512,B75.00 512.875.00
plug-in module

Subtotal: %$69.847.00

Tax (8.750%): $6,111.61
Shipping: 50.00
Total: 575,958.61

Lease Options
Fair Market Value Rates | 52,856.04 / mo. for 24 mos.
£2,043.29 [ mo. for 36 mos.
£1,803.26 f mo, for 48 mos,
%1,603.49 / mo. for 60 mos.

Sales tax calculation |s estimated and subject to change

ik /] Users/ sanka. rodrigues; AppData/Local/Ml... s/ Cantent. Outiook/ GOCTSRST/ Quotation 402626 himi (1 of 2) [7/14/2011 11:15:45 AM]



E=mail

GHA is an authorized and leading supplier for Microsoft, HP, Apple, and Cisco. GHA does not source any of these
products fram the gray market. If you have a pending quotation from a competitor that is significantly less in price,
that may be a strong indication of gray market invalvement. Please immediately bring this to the attention of your
sales professional who can verify with the manufacturer for your benefit and protection. Your sales representative can
also talk to you about the risks associated with doing business with a gray market supplier.

The prices quoted may change due ta market conditions beyond our control. GHA cannot be responsible for
manufacturer avallability or delays, No vorbal quotations or promises can be honored unless set farth herein,

Returns Policy: Custom computers are non-cancellable and non-returnable. Mo return will be accepted after 30 days
from the invaice date. Goods accepted for credit upan return will be subject to handiing/restocking charge, which shall
be not less than 15% of the price of Goods. Custom-made Goods are not subject to returm under any circumstances.
In no case are Goods to be returned without first obtaining Seller's wrtten permission, Goods must be securely
packed in the original packaging and delivered to Seller in an undamaged condition with Buyer being soalely
responsible for paying all return freight expenses and keeping the GHA invoice current within 30 days from the date of
shipment regardless of the reason for a return, All returns must be sccompanied by an authorized RMA number, which
is valid for 15 days after date of issuance. GHA Technologies makes NO WARRANTY OF MERCHANTABILITY OR
FITHESS FOR ANY PARTICULAR PURPCSE with respect to the goods described hersan, This document shall be
governed by the laws of the State of Arizona,

CORPORATE DFFICE:

(REMIT PAYMENTS TO THE PO BOX LISTED ABOVE;

MO PAYMENTS SHOULD BE MAILED TO THE CORPORATE QOFFICE)
GHA Technologies, Inc.

B398 E. Rainbrée Drive

Scottedale, AZ 85260

file=/ f/C|/Users/sonia rodrigues/ AppData/Local/ M. Jes/Content. Outlook\GOCT9RST/Quotationd D2E2E. mil {2 of 2) [7/14/2011 11:15:45 AM]



Attachment D
DE40UEPS )

SALES QUOTATION

QUOTE H0. ACCOUNT NOL OATE
COWRIZI 6568115 R0

COWG.com | B0 SR 30

BILL Td: SHAP TO:

OTAY WATER HETRIGT OTAY WATER DIGTRICT

F554 SWEETWATER SPRINGS 5L EWEETWATER EFRINGS BLVD
BLvVD

Accounts Payable SPRMG VALLEY , CA S18TH- 2065

SPRANG YALLEY . CA DOTE-2096 Corzact FRANCIGCO
BEQRIN  RETOITET

Castomar Phang #619.870. 2223 Cusiomar P.0. ® COWR223

ACCOUNT MANAGER SHIPPING METHOD TEAMS EXEMPTION CERTIFICATE

JOEY HALEY 37143 9768 S S S

any ITEM MO DESCRIPTION LIMIT PRICE EXTENDED PRICE

4 T80T CISCO CATALYET 1750X 48M0AT FULL POE sagoan | 384 00
Mlg¥, CIS-WE-CITS0X-487F -5

Conlrast Caltomie Ciscd WHEA Canirast |

AR XS T-0E-TO-13

4 205413 CRSCO CITs0x-28 1P BASE TO IP-SVE FA 5,200 00 20.800.00

Mige: CIS-CA750X-48-105-3-E

Cailras Caldemie Ciama WELA Canlresl

AR-233 T-0-FE-13

4 LGaGne CISCO STACKWISE SOCM-STACIOING Can 5,00 260,00

Migs CIS-CAB-STACK-20CM=

Caonirser Calbfzenia Clads WHCA Coniras!

AR-23) T08-70-13

4 2088488 CISCO CATALYST 371500 STACK PWR CAlLE 81.75 4708

Migh: CIS-.CAB-SPWR-I0CKE

Coevirmet Cobfoenia Clacn WESCA Comiraei

AR-233 T-08-70-13

i 2128529 SO0 AC AR QORD FOR CATIR.X-NORTH X150 130.00

Mg CIS-CAR-IKX-AC

Cormrgeci Cablornis Claeo WWSCA Comaraci

AR-Z33 T08-10-13

4 1583825 GO0 COMNBOLE CADLE &FT WRLMS 15 50 T8.00

| Mg CIS-CARCONSOLE R M=

Contraci: Califoreia Cisen WSCA Corran

AR-ZXY TO8-TO-13

i 0000 CISCO CATALYST JK-X 1100 A PR FUP LEER 3,900 40

Mg CIS-CRCXE-PWA-1100WACE

Contract: Calilormia Saco WECA Contraci

ARIXT T-08:T70-13

4 21009874/ CISC0 SMARTMNET GXEXMNED 1.co Cuod
Wigs: CONCOM-SNT-ITSOXAFS
Coniract: Colitomia Caco WEEA Coniract
AR T-08.T0H1]

Elsciroes diatribullon - NO MEDIA

1 1 TESA CI9CD CAT 4500 SUPERY 6E 100 EMET X7 12,958 TS 12.5986.75

Wige CI5- W3 -H45-5PE-E=

Coniract: Colfornia Cieco WESDA Coniract

AR-23] T-08.T0-13

] 117750 CISCO TWINGIO CONVERTER 126.7% 128/

Mige: CIS-CVR-XI-3FP=

Cowitract Cablornia Clata WEEA Conlract |

AR-F32 T08-T0-13 I

SUBTOTAL Ta @38 &0
FREIGHT 0.00
TAX 6,557,132




Finass romil paymant to:
COW Govarmerani

COWY Jovemmgn
230 Hort Mitwaukes Ave TS Remaancs Diva
Wamnon Hille, 1L 80061 Suits 1515

Chigags, IL BMTS- 1515

Phosa: 47,371 5000 Fas: B4T-371-2107




Attachment E

1DED T Imc. »
{I'._ﬁ 1712 N, #4309 Quotation
h Mnais 60613
RELa: Somw, LOSGTREh, cam Jum 12, 2001 12487 PMCOT
[T
3050 « rav Laf 1
Rescripbicn
Cisea
Sales
mﬁﬂr?!mmmmm
Customer Contact
Pedrin, Franciom
FRedris @ oty waber g
il Te Ship To
Otmy Water District [OWO012) Citay ‘Waber Dimtrict
Hinﬂ"-n‘-l'ﬂn' ﬂls‘uﬂhil';“ﬁ gﬁm'w
¥ Spring Vallry, Cablormia 91978
Custamer PO Terms: ship Wia
Wone : Net 30 Days Facx Ground
W mrm-tm

Cisca DOS IF Services
Produsct upgrade license = upgrade fram Ciscs (05 |F Base

Clsoo SEachWise

Stacking cable = 1.4

Cheon

Power cable = L R

Chos

Pewies cabile

s

Senal cable = L=45 (M) = B9 (F) =6 M

[ ]

Power supply = mdusdest | plug=in module | = AC J15-240 W= 1.1 kW
Cisco SMARTRet

Extgnded farvifs Bpraamant - riplazsmant - Baf - NAGD

-Ehmwh?tﬂ

Carirol processor = 0 f 2 = 3 poits = 10 Gigabil Elfrmest - plisg-in madule
mmmm

] modiule - X ports = T00CAEE-X - plog-a modols

W W e v A B ke

Thank you for sliowing 1080 Technology he opportunily to warl of Ehis quole,
Flease Condact us wikth any questons.
Have & wonderfiul dayl

Yei $33,692.00

CI7500-48-105-5-E 4 Wes S4.HI300 $19,352.00
CAB-STACK-S0CM= 4 Ves $60.00 340,00
CAB-5PWH-I0CH= 4 Ve $57.00 9200
CAB-3KX-AC= 4 Wes $I0.00  S120.00
CAB-CONSOLE-R M5 = d  Wes §17.00 LER. 00
CIKX-FWR-LL0OWAC= 4 Wes 490200 81,808.00
CO8-SNT-17T50K4FS a4 Yes $591.00 §2,364.00
WE-¥A5-5UPE-E= L Yes §12,340.00 $12,240.01
CWH-E2-5FPa 2 ez §117.00 123400
Subinial!  §72,0046.00

Tou (B.750%)  #4,304.00

Shgping: S0.00

Totali §7H.350.04
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AGENDA ITEM 10d

STAFF REPORT
TYPE MEETING: Regular Board MEETING DATE:  Rugust 10, 2011
SUBMITTEDBY:  Kelli muiamsanjja;fﬂ W.0./G/F. NO: DIV.NO. A1l
Human Resources Manager
APPROVED BY: Rom Sarno
[Chiof}
Chiefl, A strative Services
APFROVED BY: German Alvaresz
[Asss GM):
Assistant GeneraljiManager, Finance and Administration
SUBJECT: ADOPT RESOLUTIC 181 TO REVISE AND UPDATE VARICUS DISTRICT

BOARD POLICIES

GENERAL MANAGER'S RECOMMENDATION:

That

the Board adopt Resclution #4181 teo revise and update

various District Board policies.

COMMITTEE ACTION:

Please see “Attachment A"™.

FURFOSE :

To reguest that the Board approve revisions and updates to various
District Policies.

ANALYSIS:

All departments are responsible for the periodic review of their
reaspective policies and procedures. This review is necessary to
ensure departments adhere to their policies and procedures, and to
streamline business processes within the department.

All required District Board Policies have been reviewed. However,

after

consultation with General Counsel, District staff is

recommending revisions to the attached policies.

Based on the above, it is requested that the Board of Directors
adopt Resolution #4181 (Attachment B) in support of the proposed



revisions and/or deletions of wvarious District Board Policies and
Procedures.

Revisions deemed appropriate at this time are shown in the
attached strike-through wversions of the policies (Attachments Bl
through B1l). A brief summary of the proposed changes are listed
below:

Detachmant of Land from Improvement Districts Policy EO3
{Attachment Bl}

Revised to provide avenues for property owners to detach from
improvement districts when providing service to certain parcels is
impossible, impractical, or economically unfeasible due to the
condition or location of the property.

Quotations for Fees or Charges Policy #04 (Attachment B2)

Revised to indicate a change in procedure. As the District will
be exercising its prerogative to make the fees and charges subject
to change at any time, customers will now be responsible for
contacting the District to cbtain gquotations on current fees and
charges.

District Capital Improvement Program Policy #06 (Attachment B3)

Revised to indicate that annual Capital Improvement Program (CIP)
projects shall be based on planning documents on the most recent
Water Resources Master Plan (WEMP), Integrated Water Resources
Plan (IRP), Strategic Plan, and market condition information.

Land Acquisition Policy #09 (Attachment B4}

Refined language:; no changes in procedures or regquirements.

Requirement of Approval for a Spaghetti Line Policy #10
(Attachment B5)

Revised to specify that review of requirements will be an
administrative process, rather than a Board process.

Private or Public Water and Sewer Systems on Private Property
Policy #18 (Attachment B6)

Revised to indicate that no exceptions will be allowed in the
criteria established when determining whether water and/or sewer



systems on private property should be private systems or become
part of the District public systems.

Joint Use of Land Adjacent To and Above Reservoirs Policy #28
(Attachment B7)

Deleted costs for including Joint wuse for buried concrete
reservoirs; revised to indicate that costs for these facilities
will be based on market conditions and will be calculated by a
professional engineer.

Encouraging Disadvantaged Business Enterprise Firms Policy #31
(Attachment B8}

Refined language and revised to include Disabled Veteran Business
Enterprises (DVBE) and other historically underrepresented
business enterprises (collectively known as DBE firms).

Review of Procedures Policy #44 [(Attachment B9)

Revised to indicate title change from “Sunset Review” to "Review
of Procedures Policy”; removed requirement of three-year cycle
review; and revised to clarify the responsibilities for performing
the tasks involved in reviewing District policies, codes,
ordinances, and resoclutions.

In addition, staff is proposing to delete the following policies
for the reasons set forth below:

District Safety Programs Policy #20 (Attachment B10)

This policy is no longer needed as 1t is addressed in the
District’s Injury and Illness Prevention Program (IIPP) and other

Safety policies and procedures.

Recreational Vehicle Storage on Otay Water District Property
Policy #43 (Attachment B11}

The District has discontinued this practice to eliminate potential
liability and to decrease exposure related to Safety and Security.

FISCAL IMPACT:

None.



STRATEGIC GOAL:
Optimize the District’s Operating Efficiency.

LEGAL IMPACT:

None.

Attachment A - Committes Action Report
Attachment B = Resclution #4181

Attachment Bl - Revisions to Policy 03
Attachment B2 - Revisions to Policy 04
Attachment B3 - Revisions to Policy 06
Attachment B4 - Revisions to Policy 089
Attachment BS - Reviszions to Policy 10
Attachment B6 - Revisions to Policy 18
Attachment BT - Revisions to Policy 28
Attachment B8 - Revisions to Policy 31
Attachment B9 — Revisions to Policy 44
Attachment Bl10 - Deletion of Policy 20
Attachment Bll - Deletion of Policy 43



ATTACHMENT A

SUBJECTIPROJECT:

| ADOPT RESOLUTION #4181 TO REVISE AND UPDATE VARIOUS
| BISTRICT BOARD POLICIES

COMMITTEE ACTION:

The Finance, Administration and Communications Committee
discussed this item at a meeting held on July 1%, 2011 and the
following comments wearsa made:

Periodically, staff reviews District Board policies to
determine if they require updating. Staff is recommending
minor updates to several policies (please reference
Attachments Bl to Bll of the staff report), many of which
are related to the Engineering Department.

Additionally, staff is recommending that two policies be
deleted as they are no longer necessary:

o Safety Programs Policy which was implemented many
years ago, and since that time, the District added the
Injury and Illness Prevention Program and other safety
related policies.

o Recreational Vehicle Storage on Otay Water District
Property Policy which allowed employees to store
recreational vehicles on District property. This
practice has been eliminated.

It was also noted that the policy titled, “Sunset Review
Policy,” has been renamed “Review of Procedures Policy”
which provides for future systematic review of all District
policies.

Staff is requesting that the Board adopt Resolution No.
4181 to revise and delata the policies as proposed.

Follewing the discussion, the committee supported staffs’
recommendation and presentation te the board on the consent
calendar.



Attachment B

RESOLUTION NO. 4181

RESOLUTION OF THE BOARD OF DIRECTORS
OF THE OTAY WATER DISTRICT
TO REVISE AND UPDATE VARICOUS DISTRICT BOARD POLICIES
WHEREAS, the Board of Directors of Otay Water District have
established policies, procedures, ordinances, and resolutions for the
efficient operation of the District:; and
WHEREAS, it is the policy of the District to establish procedures
to review policias, procedures, ordinances, and resolutions
periodically to ensure they are current and relevant; and
WHEREAS, District staff has identified policy numbers 03, 04, 06,
09, 10, 18, 28, 31, and 44, as requiring revisions as per the attached
strike=-through copies. In addition, policy numbers 20 and 43 have been
deleted. All other required Board policies do not regquire updates and
ara current at this time;
HOW, THEREFORE, BE IT RESOLVED that the Board of Directors of
the Otay Water District amends policy numbers 03, 04, 06, 0%, 10, 18,
28, 31, and 44, and deletes policy numbers 20 and 43, in the form
presented to the Board at this meeting.

PASSED, APPROVED AND ADOPTED by the Board of Directors of the Otay

Water District at a regular meeting held this 10®® of Rugust, 2011.

Preslident
ATTEST:

sacretary



Attachment Bl

OTAY WATER DISTRICT
BOARD OF DIRECTORS POLICY
Subject Policy Date Date
kumber | Adapled Ravised
DETACHMENT OF LRND FROM IMPROVEMENT 03 10/15/84
DISTRICTS
Purpose.

To provide procedures and conditions for detachment of property
from improvement districts under certain circumstances.

Background.

Property owners have participated in the formation and development
of improvement districts in anticipation that some day water or
sewer service would be available. However, due to the condition
or location of the property, providing service to certain parcels
may be impossible;, impractical; or economically unfeasible,
+mpfﬂeftfﬂT—ﬂf—Tmpﬂﬂﬂtb%e—ﬂﬁﬂﬁfffﬂﬁﬂ—&f—ﬂﬂﬂﬂﬁmtﬂ—d&1{tfu+f+ﬁﬂ—

cﬂu+d—ﬂﬂf—lﬁﬁei¥F—Lhe—ﬂﬂ&%ﬂipﬂ%ﬂﬂ—ﬂﬂlviﬂﬂr—thus ﬂiimlnatlng

improvement district.

Policy.

I1f a property owner can demonstrate that the property no longer
benefits from remaining in an improvement district, the owner may
petition the District to seguese—detachmsst the proparty from the
improvement district without—payment—eiany-—Distriet fas—arecharge
if either of the following conditions exists:

(a) The owner furnishes proof that due to governmental regula-
tions the property cannot be developed, i.e., "Flood Control
Channel, "™ moratorium, etc., which would preclude any develop-
ment.

(b] It is physically impossible or impractical for the property
to receive the particular service furnished by the improve-
ment district.

{c) The cost of facility construction required to serve the prop-
erty is financially unfeasible.

There shall be no refund of property taxes previously pald on the
property being detcached.

If, after such detachment the owner desires to re-annex the prop-

erty to an improvement district, the owner must pay all associated
administrative fees will-asn—annesatisn—fes,be ddetermined in
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OTAY WATER DISTRICT

BOARD OF DIRECTORS POLICY
Subject Palicy Date Date
Mumbar Adopted Ravised
DETACHMENT OF LAND FROM IMPROVEMENT 03 10/15/84
DISTRICTS

accordance with District requirements as then in effectfes

|I'r'|'ll+H'rrJ.\_ |r|‘|"r B ok = T i-l_-la-i.
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Attachment B2

OTAY WATER DISTRICT
BOARD OF DIRECTORS POLICY
| Subject Policy Date Date
| Mumber Adopted Revised
QUOTATIONS FOR FEES OR CHARGES 04 10/15/84 | 546406
1/7/10

Purpose:

To provide that gquotations given for fees and charges (including
annexation fees) shall be firm for a fixed pericd of time following the
date of issuance.

Ea:kgrnund:

The District frequently receives requests for information
regarding fees or charges for (i) annexation of land to the District or
to an Improvement District; or [(ii) connection to District facilities.
On occcasion, after giving a guotation; the fees or charges have been
increased before the property owner or developer could complete
arrangements for financing. This created an unforeseen hardship.

Folicy:

Responses to regquests for information concerning fees or charges
will be furnished by the District in writing.

The amount of such fees, or charges, shall be determined in
accordance with District Ordinances and District Policies.

aﬂ-day—FEe&udq SWorpad quﬂlatranﬁmahaéé-Lmnﬂdlahﬂiy—bﬂmﬂﬂﬂiﬁtmuuhdﬁh-
wr D bprgofay BLaefl,

The fess and charges are subject to change. At the time of annexation

or connection, customers will be responsible to contact Otay Water
District for current fees and charges.

Page 10f 1




Attachment B3

OTAY WATER DISTRICT
BOARD OF DIRECTORS POLICY
Subject Palicy Date Date
Number Adopted Revisad
BISTRIST ANNUAL CAPITAL IMPROVEMENT 06 10/15/84 | 5423485
PROGRAM DEVELOPMENT

PURPOSE

I To define the policy on the preparation and approval of the
e

annual Capital Improvement Program. -Capibal -Impravamant—Sesgesm

BACKGROUND

District Estaff develops and maintains a Water Resources Master
Plan (WRMP)],—an Integrated Water Resources Plan (IRP), and
Strategic Pian that collectively are &8 us to prepare the
annual Capital Improvement Program (CIF) and to identify the
caprta——rmprovement—rragram— CIP projects required for ultimate
deveropmenty bulld out. The WRMP is revisad every five years
and adopted by the Board. Annually, sStaff prepares a six-year
moving window CIP Gapitai—improvement—Frogram—-that provides
information on budget assumptions, source of funds, allocation
of funds, project costs, project location, description, jus-
tification,; scheduling, rsessuvree—estimatasr—atc. The Capieat:

F Bix-year CIP 13 submitted and presented to
the Board of Directors to obtain approval for staff to proceed
with implmentation to plan, design, and construct facilities and
programs necessary to meet the needs of the District.

POLICY

The General Manager, or his designee, shall prepare a proposed

six-year CapltalIimprovement—Program— CIP for submission to the

Board of Directors for their review prior to and approval by

June 30 of each fiscal year. —apprevar by dHaie—o—easi—yeas,

The Capital ImprevesentPregram— CIP projects shall be reviewed
and updated annually to consider appropriate revisions based on

the most recent Water Reseurees—MasterPlan-WRMP, IRP, Strategic
Plan, and market condition information. Hh+Eh—ﬁhﬂ++—bﬂ—f$;%ﬁH&ﬁ
e

B L T e R

timing of projects shall be based on necessity and availability
of financing. The intent is that &he—new CIP Capital
tmprovament Desasam projects will be installed as development
requires the facilities, With regard to all CIP projects, it is
acknowledged that compliance with the California Environmental
Quality Act 4EE0A4 adds a measure of unpredictability with
regard to the timing of CIP projects.

The wWetesr Ressursas Master-Bian-iRMP, TRP, and the Capiral
. CIP projects shall be divided into two

B roy

phases: Phase I - one to six years; and Phase II - seven to
ultimate bulldout, Capital Imprevemsnt Desaram CIP project
sheets for projects in Phase I &he-asetosin-year-phase-ghall

Page 1 of 2




OTAY WATER DISTRIGT

BOARD OF DIRECTORS POLICY
Subject Palicy Dale Date
Number Adoptad Revised
BEETREST-ANNUAL CAPITAL IMPROVEMENT 06 10/15/84 | 5423465
PROGEAM DEVELOPMENT

be prepared and identify estimated total cost, cash expenditure

timin location, descriptien, justification, staffine,—funding
alloca B e T D B Ty

cation, and schedule. #
have-—detailed -schedulesand cash—flews—develeped: For the Phase
II1 CIP projects, tha gaven to o aliimate pese's protectys, fhe
Capieal—lmpravomant Hegaeam- the CIP shall identify the need for
the projects, along with their estimated total cost and funding
allocation.

Upon asesptissn—approval by the Board of Directors of the annual
six-year-CaplisaslImprovemant—deageam C[P, sta 8 authorized to
proceed ferthefiseal yeaswith plannlng, design, construction,
etc. of those projects that have budgets within the current
fiscal year. The General Manager is authorized to redistribute
funds between approved CIP projects as long as the total fiscal
year budget is not exceeded and the total budget for a specific
CIP project is not exceeded.

Page 2 of 2




Attachment B4

OTAY WATER DISTRICT
BOARD OF DIRECTORS POLICY
Subject Policy Dale Date
Number | Adopted Revised
LAND ACQUISITION 09 10/15/84

FURPOSE

To establish criteria for acquisition of land for District
facilities.

BACKGROUND

From time to time the District has needed to acquire land for
construction, maintenance, and operation of District facilities.

Ehese—have—pean—alccasionally, s whes—ts—was—nessssary—Las—tihe
District needs to acqgulrets—sa—pasi—iatar—and—abEabr—adar-i-tana- 1land
for expansion of an existing facility or to obtain land in an area
which has been builet-up er obherwtse—developed. Acguiring land after
development within the area®his has proven costly to the District
because of increased cost or lack of availability of land at the
desired site.

POLICY

To eliminate the necessity of geimgacquiring-bask—fes additional
land purehases—at a later date or of acquiring land after an area has
bean developed, the following procedures shall be followed:

1. Prior to acquisition of any land for District facilities
an engineering study shall be performed to determine all future needs
of the District at any site or in any area which is being planned for
developmant.

2. Land to be acquired shall be of a size to fulfill the
Engineering Department's recommendation of anticipated needs.

T At the time tentative maps are filed with the District
for large subdivision developménts, a determination shall be made by
The Districh bt fre = 2 2203 g e S e e oy
foruse—pranch-—office—inthe—ares—os Lo acquire any land that may be

needed for other future District facilities. If it is determined that
the District will need land, arrangements shall be made with the
developer to have a parcel or parcels of land set aside for future use

by the District.

Page1of 1



Attachment BS

OTAY WATER DISTRICT
BOARD OF DIRECTORS POLICY
Subject Policy Date Date
Murmber Adopled Revised
REQUIREMENT OF APPROVAL FOR A SPAGHETTI LIME 10 10/15/84

Purposgse

To provide conditions for waivar of District ordinances that will
authorize use of a "spaghatti line" for water service.

Background

The District often receives requests from owners of property for
permission to use a spaghettl line instead of extending a District
main. If it has been determined that it 1s not practical or feasible
to extend a main, the District will consider approval of the use of a
spaghetti line.

Policy

When an application is made for water service together with a regquest
for permission to use a spaghetti line, District Engineers will make an
evaluation to determine 1) whether District facilities can or should be
extended or 2) whether a spaghetti line should be used.

The General Manager, or his designee, is hereby authorized to make the
determination whether the existing District line shall be extended in
accordance with District Ordinances or whether use of a spaghetti line
will be permitted.

If it is determined that it is not practical to extend District
facilities and a spaghetti line should be permitted, District Engineers
shall recommend the size of line to be connected to the District system
to assure adequate water service to the property. The construction of
a spaghetti line and its costs will be the responsibility of the
property owner. Easements or rights-of-way required for the spaghetti
line shall also be the responsibility of the property owner.

A—pEoposky_ayias _maheaauegt—khe—togen—al Pl raabans—to—sayl oh—any—
e L e T I B L
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Attachment BE&

OTAY WATER DISTRICT
BOARD OF DIRECTORS POLICY
Subject Policy Date Date
Number | Adopted Revised
PRIVATE OR PUBLIC WATER AND SEWER SYSTEMS ON 18 B/17/87 1/7/09
PRIVATE PROPERTY

PURPOSE

To establish policy for determining whether water and/or sawer
systems on private property should be private aystems or become
part of the District public systems.

BACKGROUND

Private residential and commercial developers with on-site water
and/or sewer systems have requested the District te accept these
systems as public systems to be operated and maintained by the
District. In order to properly operate and maintain the systems
on private property, it is necessary that such systems be
constructed of the same materials and to the same District
standards and Specifications as regquired in public streets.

POLICY

Water and/or sewer systems constructed on private property to
solely serve the private property shall be conzsidered private
systems, not subject to District coperation and maintenance, unless
the systems are constructed in accordance with this policy and
accepted by the District. Water and sewer systems constructed on
private property, which are to be accepted by the Otay Water
District as part of its public system=, shall ba constructed of
the same materials and to the same District Standards and
Specifications as reguired in public streets. In addition, the
installation of such systems must fulfill the feollowing criteria:

1. Water and/or sewer mains installed in commarcial, industrial,
apartment, or condominium complexes must be constructed inm a
traveled way with a minimum width of 24 feet, exclusive of
parking and/or structural encroachments. In private
rasidential developments (PRD), where parking is prechibited
on private streets and graded roadway width is at least 24
feet, the paved utility easement may be reduced to 20 feet as
consistent with the County private street standard or private
street standards of the City of Chula Vista. Where access to
the private street system is limited by a security gate, the
District shall be provided a means of access,

2. Water and/or sewer mains shall be constructed within five
feet of the centerline of the traveled way and shall have a
minimum of six feet horizontal clearance and three feet
vertical clearance between the water and sewer mains.

Page 1 of 2



OTAY WATER DISTRICT
BOARD OF DIRECTORS POLICY
Subject Policy Dale Dale
Number Adopted Revised
PRIVATE OR PUBLIC WATER AMD SEWER SYSTEMS ON 18 8/17/87 1/7/06
| PRIVATE PROPERTY i

: 1% Water meters, fire hydrants, and any other water or sewer
appurtenances shall be provided appropriate easements
acceptable to the District Engineer.

q. Utility easements shall be included in the full width of the
traveled way in which the utility is installed as consistent
with criteria No. 1.

3. Water systems shall be loop connected te water mains in
public streets,; as determined by the District Engineer.

6. Water meters shall be located outside of parking spaces to
allow access to District personnel.

Ta Valves shall be located in the traveled way 30 that access is
always available to District personnel.

8. Fire hydrant locations and access for fire fighting equipment
shall require review and approval by local fire department
officials.

L 8 Intersections and curves in the traveled way carrying water

and/or sewer mains shall be of sufficient width to
accommodate construction/maintenance eguipment.

10. Sawer manholeas shall be located =0 as to allow access at any
time to District personnel and eguipment.

The District Engineer will utilize the above criteria in
evaluating a request for a public system on private

residential /commercial developments. Esnceptions—teo—the—abave
griteriba—may—bhe—made—at—the—diseretion—of the Blstelet Engineery

willbenefi—the—Pioteiet—No exceptions allowed.

Water and/or sewar systems which do not satisfy the criteria set
forth in this pelicy shall be designated private systems and must
be in compliance with applicable sections of the District Code of
Ordinances for connection of private systems to the District
public systems.
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Attachment B7

OTAY WATER DISTRICT
BOARD OF DIRECTORS POLICY
Subject Policy Date Date
Number Adopted Revised
JOINT USE OF LAND ADJACENT TO AND ABOVE 28 6/21/95
RESERVOIRS
PURPOSE

To establish a policy allowing for jeoint use of land adjacent to
reservoirs and above buried concrete reserveoir roofs, and to establish
the costs for said joint use.

BACKGROUND

The District may be asked by outside parties to allow joint use of
land adjacent to reservoirs or above buried concrete reservoir roofs.
The District has determined that some types of joint uses will require
that the reservoir be designed and constructed to a higher standard
which will increase the cost of the reservolr. It is the intent of the
District to require the party reguesting the joint use to pay the
increased costs as partial compensation for the District permitting the
joint use. However, the District Board may elect to "up front® the
cost of design and construction of the reservoir to a higher standard
with the anticipation of receiving a future reimbursement from an
uncommitted or unidentified user. This will be considered on a
project-by-project basis.

The joint use allowed by other agencies and to be considered by
Otay Water District fall into one of the following categories:

o Court-type recreational uses, such as tennis, basketball,
handball and roller hockey. These facilities may be
constructed directly on top of unburied concrete reservoir
surfaces. WVehicles will not be allowed on top of the
resarvoir,

2 Park-type uses, such as picnic areas, sodded sports fields
for baseball and soccer, and landscaped areas for public
enjoyment. These uses can be accommodated and built on the
sofil that the District included as part of the reservoir
project. In some casas no traffic loading will be allowed
and in other cases light mailntenance=type wvehicles will be
allowed.

- B Same as Item No, 2 above, except the joint use will regquire
the reserveir to be covered with additiconal seoil.

b . Uses for parking and vehicle access, such as parking lots,
equipment storage and residential streets.




OTAY WATER DISTRICT
BOARD OF DIRECTORS POLICY
Subject Policy Date Date
| Number | Adopled Revised
JOINT USE OF LAND ADJACENT TO AND ABOVE 28 6/21/85
RESERVOIRS
¥ it dex Loow i thne £ e b fm by e i

fotowss The types of use for buried concrete reservolrs are as
follows:

| TYPE OF USE e
I Ly Park-type use, court facilities with T
grandstands, directly on roof, no vehicle
loading.
[ 2 Park-type use, landscaping of soil to —0—

District design,; no vehicle loading.

] 3. Park-type use, landscaping, l8-inches e e
additional soil to District design, no
vehicle loading.

| q. Park-type use, landscaping of soil to e e
District design with light wvehicle loading.

| 5. Park-type use, landscaping 18-inches ahi i85 o4
additional soil to District design, with
light wvehicle loading.

| 6. Light highway, traffic loading, parking, B s ey
driveways or roadways.

-

Eﬂﬂ5%f;eE+;ﬂ—Eﬂﬁ%ﬁ;iﬂéE#—éaf—%ﬂ&—ﬂﬂ&&%e5;—E&%+ie;ﬁ%ar——¥h%ﬁ—+ﬁ;3ﬁ
Ly o R Sl Y TEEL RS B Do S e

The total additional costs for these facilitlies shall be calculated by
a professional engineer and approved by District staff.

POLICY

It is the District's policy that, where possible, the District
will consider designing and constructing reservoirs and buried concrete
reservoirs in a manner to allow joint use of the land adjacent to, and
above the concrete reservoir roof. The user requesting the joint use
will be required to pay the additional design and construction costs to

| 2 of 3




OTAY WATER DISTRICT

BOARD OF DIRECTORS POLICY
Subject Palicy Date Dale
Number | Adopted Revised
JOINT USE OF LAMD ADJACENT TO AND ABOVE 28 6/21/95
RESERVOIRS

accommodate the joint use. Actual costs will be determined on a case-
by-case basis as well as consideration of off-sets, such as land.




Attachment BS

OTAY WATER DISTRICT
BOARD OF DIRECTORS POLICY
Subject Puolicy Dale Date
Number | Adopted Revised
ENCOURAGING DISADVANTASED BUSINESS 31 12/17/97
ENTERPRISE FIEMS

PURFPOSE
To encourage Disadvantaged Business Enterprise (DBE) firms to

competeisively-paceicipate for ebtaiming-District professicnal
services and construction contracts.

At itgtheir meeting on November 16, 1994, the Board of Directors
considered ways in which the District could enhance its program of
encouraging DBE firm participation on District profeassional services
and construction contracts. The Board approved severaleight Action
Items to assist in this effort. The Action Items were reconsidered at
the Board of Directors meeting on the date indicated above and the
saven Action Items set forth beluw were re- adapted, Hed pay o, 21 wpian
T o L e g s : ema-andg- DRE—freme—for
Egenrba b prefesab-omar— SR HRg—Seryieess

POLICY

It is the Policy of the Otay Water District to encourage participation
of Disadvantaged Business Enterprises (DBE), Emerging Business
Enterprises (EBE), Minority Business Enterprises (MBE), Small Business
Enterprises (SBE), and-Women Business Enterprises (WBE), Disabled
Vetaran Business Enterprises (DVBE) and other historically
underrepresented business enterprises (cellectively known for the
purpose of this Policy as DBE firms), on District professional
services and construction contracts.

Board-approved Action Items are as follows:

l. Customize Performance Bond regquirements for each project.

2. Customize Liability Insurance requirements for each project.

iRl B Eapgieriien Lopafil Ll Lima ol

v, Place project notifications in DBE plan rooms and
publications,

54, Attend conferences on encouraging DBE participation.

5. Encourage Prime (General) Contractor use of DBE firms.
Page 1 of 2



OTAY WATER DISTRICT

BOARD OF DIRECTORS POLICY
Subject Policy Date Date
MNumbser Adopted Revised
ENCOURAGING DISADVANTAGED BUSINESS 31 12/17/97
ENTERPRISE FIRMS
G.
++ 6Train DBE firms on submitting bid documents.
81, Break large projects into smaller projects when practicable.
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Attachment B9

OTAY WATER DISTRICT
BOARD OF DIRECTORS POLICY
Subject Palicy Date Date
Murmber Adopted Revised
|| REVIEW OF PROCEDURES SUNSET REVIEW POLICY
| 44 | 4/-4/-01 | ———09

Purpose

To establish a Sumnsets—fReyiew—Ppolicyr for review of policies;+ codes;+

ordinances,+ and resolutions related to District Programs.

Background

On April 4, 2001, the Board of Directors approved the application of a
Buns=t—FReview Policy to routinely and sratematically avaluuta and

reconsider District Policies and Procedures.-«

It is the policy of the Board of Diractors that:

1. The Sumset—Rreview shall be a cyclical ongoing process applied to
all District Fpaliciea and Procedures.r—eedes,—ssdinansss—and

F-ge1u+1ﬂﬂ4—ﬁdﬂp+nH—by—Fhﬂ—ﬁﬁﬂfﬂ—ﬁf—ﬂtfﬁﬂ#ﬂfﬁ—

2. Exceptions include:

a. gne-time Actions. Resclutions henering & person or event, or
awarding a contract or a grant, or an ordinance

consolidating elections on a specific date, shall not

regquire Ganset—Rreview.

b. Actions to Delete. Formal action to delete a policy, code,

ordinance or resolution.

c. Actions Requiring Extraordinary Processes. Certain

ordinances, i1f re-enacted, would require extraordinarcy
procesgsses, such as Environmental Impact Reports or Meet and
Confer processes. These would be unnecessarily costly if the

Board wished simply to continue an existing ordinance,
rather than delete or revise it. Accordingly.

zoning and subdivision ordinances, etec.) or parsonnal

related ordinances.

the Sunset
freview shall not be applied to land use (general plan,
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d, Waivers. The Board of Directors may make exceptions to this
policy and by Board action waive application of Bumses
Rreview to specific policies, codes, ordinances and
resolutions as deemed appropriate.

3. The SunsetHRreview of all District policies, codes, ordinances
and resolutions shall be submitted to the Board of Directors for
review and approval periodicallyess—theee-yoar aypala, The
General Manager, or Designee, shall establish and maintain thae
procedures and scheduling to ensure compliance with this policy.

4. The responsibilities for performing the tasks involved in
thefunsas—SRreview include the focllowing:

a. General Manager (GM) or Designee. Develops and maintains a
Susmser—Sreview Sschedule and assigns coordination of the

review to appropriate Management Groups for completion by
their assigned departments.

b. Chief of Administrative ServicesSunset Review Commities.

Facilitates the review of policies, codes, ordinance and
resolutions between departments. Ech&dules meetings when
necessary.

Ehte+grraene-&¢—sﬁuﬁan¢7—ﬂﬁd—5peei&+—ﬁﬂﬁtﬁ¥ﬂﬂF—fﬂ—fhe

Ce ] =

Sommittasr-

c. Departments. Reviews policies, codes, ordinances and
resolutions as scheduled and recommends to Chief of

Administrative Servicesand Finance—eor Chief of Engincering

&H&—H&hﬂ¥—QPEfﬂh+Fqﬂ—Eﬂﬂt&ﬂhﬁﬂﬂET delation or reavision.y—anda
sappa—ali-lpan—pamml-bEap— i RapuE—wher—appropEiater

ér-EitisenCommitices—Provides—somminta—fo—departmania—an—atats
feaammeﬂﬂaz&¢ﬁ5~&a~eap#ﬁpﬂ+aee1

erd. Board of Directors. Determines to continue, delete or
revise each policy, code, crdinance or resolution.

R R

e . i i T < T
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