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BY: General Manager NO: N0.

SUBJECT: General Manager's Report

ADMINISTRATIVE SERVICES, INFORMATION TECHNOLOGY AND FINANCE:

ADMINISTRATIVE SERVICES:

Human Resources:

• Health Care Reform - Pursuant to the Health Care Reform, an

open enrollment wi11 be held July 1, 2011, to enroll retiree

dependents up to age 26.

• Automated Process for Required Certification/License Renewal

Human Resources staff worked with IT staff to streamline and

automate the process of sending reminder notifications to

employees and their supervisors regarding renewal of required

certifications/licenses.

• Recruitments - We are currently in the selection phase of the

recruitment process for a Senior SCADA/Instrumentation

Technician or SCADA/Instrumentation Technician.

• New Hires - There were no new hires in the month of May.

Water Conservation and School Education:

• School Garden Tours - Through the end of May, all 32 of the

District funded tours were completed. In May, seven tours were

conducted at the Garden, involving 240 third and fourth grade

students and 78 parents from Chula Vista Hills, Salt Creek, and

Fuerte Elementary schools.

• Water Conservation Outreach - The District staffed a booth at

Chula Vista's Cinco de Mayo an May 8th, and planned and staffed

the California Friendly Landscape Contest Awards Ceremony held

at the Garden on May 21St. This year's winner was Nancy Smith,

who replaced over 1,200 square feet of turfgrass with water-



wise plants in her front and back yards, and lowered her water

use by 54%, compared to 2004.

• Conservation Program Activity - The Villa Montevina HOA

landscape conversion project was completed, involving nearly

5,000 square feet of turfgrass at the intersection of Jamacha

Road and Fury Lane. This high visibility project was jointly

funded with the Water Authority. Also, Crestwood HOA replaced

over 5,000 square feet of turfgrass with water-wise plants, and

the Oakbrook Garden Apartments completed their irrigation

upgrade project. Additionally, three more homeowners finished

their projects this month, involving the replacement of over

6,000 square feet of turfgrass.

• Annual Reports - The District's 2009 and 2010 Water

Conservation Annual Reports were submitted to the California
Urban Water Conservation Council in early May. The District

received notification that it is on track to meet its coverage

requirements through this reporting period.

• Water Waste Reporting - In May (through the 24th), there were

three reports of water waste, either phoned in or reported

through the District's website. The water waste report listing

the activity is attached.

Purchasing and Facilities:

• Purchase Orders - There were 109 purchase orders processed

in May 2011 for a total of $1,390,261.26.

• Please note the following purchase order processed:

PO #714486 in the amount of $1,162,423 for Sepulveda

Construction, Inc. for the 944-1 Recycled Water Pump Station

Upgrades and system enhancement project (expires May 2012).

INFORMATION TECHNOLOGY AND STRATEGIC PLANNING:

• Inventory - Staff completed physical inventory for all

departments. IT will work with Finance to reconcile IT assets

in the Fixed Assets module of Eden.

• Windows 7 Rollout - Nearing completion of Windows 7, Office

2007 rollout, and new PC workstations. This is a year-long
project that will be completed by June 30th.

• Wireless Network - Staff began wireless network in the South

District. We are extending our wireless network into the South

District for security and access control, data, VoIP, and video

communications.

2



• VoIP Project - Made significant enhancements for our network to

accommodate VoIP, including Power over Ethernet (PoE) and

switch upgrades.

• Security/Small Asset Policy Meetings - Met with Admin Services

staff to establish policies and procedures for asset

management, including security equipment.

FINANCE:

• Budget Books - The next steps for the budget will be to publish

the budget books in early September. The final books will also

show 2011 actual numbers. The Budget book will be delivered to

the Board, Management, and will be sent to other interested

parties such as rating agencies, bond trustee's, the District's

financial advisor, and the District's letter of credit bank.

The Budget book will also be sent to GFOA and CSMFO to be

considered for various budget awards.

• Alternative Payments - The total alternative payments made in

April was 24,363. Alternative payment types include ACH, web

payments, online banking, credit card payments by phone, and

payments through retailers such as Wal-Mart. These methods of

payments are much less expensive to the District than the

standard payment via check. Approximately 540 of customer

payments are now made using these alternative methods. As of

May lst, 8,727 customers have chosen to stop receiving paper

bills, another significant cost savings to the District.

• The financial reporting for April 30, 2011 is as follows:

For the ten months ended April 30, 2011, there are total

revenues of $56,619,872 and total expenses of $61,551,204. The

expenses exceeded revenues by $4,931,332 due primarily to

potable and reclaimed water sales that are below budget. Other

variances include three (3) unbudgeted items that have been

paid or were accrued: 1) Metro sewer costs from FY 2009 of

$261,500, 2) accrual of $261,100 for recycled water from the

City on the "Take-or-Pay" Agreement, and 3) payment of $254,200

to the City for water treatment at the Lower Otay Treatment

plant.

• The financial reporting for investments for April 30, 2011 is

as follows:

The market value shown in the Portfolio Summary and in the

Investment Portfolio Details as of April 30, 2011 total

$101,215,002.42 with an average yield to maturity of .839%.

The total earnings year-to-date are $867,001.05.
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ENGINEERING AND WATER OPERATIONS:

Engineering:

• USBR Title XVI Funding: The United States Department of the

Interior Bureau of Reclamation (USBR) recently announced that

they will be funding the District $1,600,000 per terms of our

Title XVI Cooperative Agreement. With the $1,600,000 the total

received by the District from USBR is $11,110,000. USBR still

owes the District about $800,000.

• Rancho del Rey Groundwater Well Development: Tetra Tech, Inc.

(Tetra Tech) was selected as the consultant to design the Phase

2 improvements. A recommendation for award to Tetra Tech was

approved by the Board on April 6, 2011. A project kickoff

meeting was held on April 21, 2011 and a process design

workshop is scheduled for June 1, 2011. Planning is underway

for a community outreach event at the well site, tentatively

scheduled for June 16, 2011. Staff is in the process of
securing a sewer discharge permit from the City of Chula Vista,

which will require approval of a sewer study and execution of

an Agreement between the District, the City, and perhaps the

County. The design is anticipated to be complete by the end of

calendar year 2011, with construction complete by the end of

calendar year 2012. (P2434)

• North District - South District Interconnections System: This

project consists of installing approximately seven miles of

large diameter pipe from Proctor Valley Rd. in Chula Vista to

Paradise Valley Rd. in Spring Valley. The project is currently

in the early design phase with Lee & Ro, Inc. working on the
preliminary design report. Work includes surveying,

geotechnical, environmental, and community outreach. Caltrans

is appraising a parcel of excess property that the District has

expressed interest in purchasing for the pump station site.
Staff is conducting a mass balance analysis to determine how

the proposed North District and South District facilities can

be used in various normal and emergency operations scenarios,

now and in the future. (P2511)

• Del Rio Rd. & Gillispie Dr. Emergency Interconnections: This

project consists of installing two new emergency

interconnections with Helix Water District. LH Woods started

construction on Gillispie Dr and have completed the

installation of the vault and piping and have tied into the
Helix system. Otay tie-in will occur in June. LH Woods moved

to Del Rio to begin vault and piping installation. They've

installed the vault and approximately 20 linear feet of pipe.

This project is on budget and scheduled to be completed in

August 2011. (P2488, P2499)
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• 657-1 & 2 Reservoirs Coating: Blastco has completed the

interior and exterior coating of the 657-1 Reservoir. The

reservoir was filled with water and "VOC" tests were performed.

These tests failed due to the presence of reportable compounds

in the air. Staff is working with the project team to come up

with a solution to this issue. The exterior coating of the
657-2 has been removed and primed. This project is on budget

and scheduled to be completed at the end June 2011. (P2505,

P2506)

• 944-1R Recycled Water Pump Station Upgrades & Enhancements:

This project consists of upgrading the 944-1R Pump Station with

new pumps, new pipe configurations, and electrical upgrades to

keep up with current and future recycled water demands. The

Board awarded the contract to Sepulveda Construction, Inc. at

the April 6, 2011 Board Meeting. Apre-construction meeting

was held on 5/10/11 and work is anticipated to begin in June.

This project is scheduled to be completed in May 2012. (R2091)

• Ralph W. Chapman Water Reclamation Facility Upgrade Project:

This project consists of an upgrade to the treatment plant to

reduce the nitrogen levels in the plant effluent. The upgrades

include modifications to the aeration basins, the addition of

energy-efficient turbo blowers and replacement of corroded air

piping, a new cover for the filter backwash storage tank, a new

filter air scour system and automation enhancements. The
project is currently out to bid with the bid opening scheduled

for May 26t''. Construction is anticipated to begin in August
2011 and will take approximately one (1) year to complete.

• For the month of April 2011, the District sold 44 meters (69.5

EDUs) generating $527,915 in revenue. Projection for this
period was 12 meters (26 EDUs) with budgeted revenue of
$217,086. Projected revenue from June 1, 2010 through June 30,

2011 is $2,605,032; against a budget of $2,170,860 as of April

30, 2011. Revenue collected to date is $3,080,984, which is
42o above projection.

• For the month of April, staff reviewed one (1) potential
easement encroachment and will be gathering all the necessary

information prior to informing customer of the removal of the

encroachment. The above is a part of an on-going program of

easement monitoring.

• Approximately 217 linear feet of both CIP and developer project

pipeline was installed in April 2011. The Inspection Division

performed quality control for these pipelines.

The following table summarizes Engineering's project purchases and

Change Orders issued during the period of March 25, 2011 through May

25, 2011 that were within staff signatory authority:



Contractor/
Date Action Amount Project

Consultant

3/29/11 CO #1 $4,000 PBS&J
As-Needed Hydraulic
Modeling Services

California Inspection fee for the

4/28/11
Check

$99,220 Dept. of Jamacha Pipeline Project
Request

Transportation (P2009)
Ralph W. Chapman

5/9/11 P.O. $3,228.58
Mayer

Reprographics
Wastewater Reclamation

Facility (R2096)

5/17/11 P.O. $4,160.94
Mayer 2010 Urban Water

Reprographics Management (P1210)

803-1 & 850-2 Pump

5/19/11 P.O. $1,160
layer Stations HVAC

Reprographics Improvements (P2502 &
P2503)

Boron Analysis in

5/25/11 P.O. $5,000 Atkins Wastewater and Recycled
Water Systems (P2451)

As-Needed Land Surveying

5/25/11 P.O. $45,000
Alta Land

Services for USA Mark
Surveying, Inc.

outs

Water Operations:

• Total number of potable water meters is 48,313.

• Potable sales in units are 6o below budget and recycled sales

are 12o below budget through April 2011.

• Potable water purchases for April 2011 were 2,260.7 acre-feet,

compared to budgeted purchases of 2,151.8 acre-feet which is
5.10 above the budget. The cumulative variance remains 6.70

below budget.
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• Recycled water consumption for the month of April is as

follows:

Total consumption was 150.2 acre-feet or 48,919,200 gallons and

the average daily consumption was 1,630,640 gallons per day.

Total number of recycled water meters is 689.

Total recycled water consumption to date for FY 2011 is 3,006

acre-feet.

• Wastewater flows for the month of April were as follows:

■ Total basin flow, gallons per day: 1,979,902.

■ Spring Valley Sanitation District Flow to Metro, gallons per

day: 633,514.

■ Total Otay flow, gallons per day: 1,278,171.

■ Flow Processed at the Ralph W. Chapman Water Recycling

Facility, gallons per day: 845,995.

■ Flow to Metro from Otay Water District, gallons per day:

500,393.

For the month of March there were no new wastewater

connections; total EDUs is 6,079.

General Manager
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REVENUES:
Water Sales
Energy Charges
System Charges
Penalties
MWD & CWA Fixed Charges

Total Water Sales
Reclamation Sales
Sewer Charges
Meter Fees

Capacity Fee Revenues

Betterment Fees for Maintenance
Non-Operating Revenues
Tax Revenues
Interest.
General Fund Draw Down
Transfer from OPEB

Total Revenues

EXPENSES:
Potable Water Purchases

Recycled Water Purchases
CWA-Infrastructure Access Charge
CWA-Customer Service Charge
CWA-Emergency Storage Charge
MWD-Capacity Res Charge
MWD-Readiness to Serve Charge

Subtotal Water Purchases
Power Charges
Payroll &Related Costs
Material &Maintenance
Administrative Expenses
Legal Fees
Expansion Reserve
Betterment Reserve
Replacement Reserve
Transfer to Sewer General Fund
Transfer to General Fund Reserve

Total Expenses

EXCESS REVENUES(EXPENSE)

OTAY WATER DISTRICT
COMPARATIVE BUDGET SUMMARY

FOR TEN MONTHS ENDED APRIL 30, 2011

Annual
Budget

$ 36,560,100

1,854,600
9,532,200

747,600
7,639,400

56,333,900

7,620,600
2,270,500

50,300
1,095,300

657,400

1,948,300
3,843,900

296,200
1,657,500

1,220,000

$ 76,993,900

$ 26,238,700

1,179,900

1,550,700
1,315,200
2,875,200

665,100
1,232,400

35,057,200
2,520,700
16,749,400
3,769,500
5,130,400

451,200
2,775,000
1,435,000

6,965,000
390,500

1,750,000

$ 76,993,900

$ -

Exhibit A

YTD YTD YTD

Actual Budget Variance Var

$ 25,208,098 $ 29,804,800 $ (4,596,702) (15.4%)

1,362,803 1,510,900 (148,097) (9.$%)
7,842.,397 7,881,200 (38,803) (0.5%)
564,577 605,600 (41,023) (6.8%)

6,039,816 6,208,800 (168,984) (2.7%)
41,017,691 46,011,300 (4,993,609) (10.9%)
5,011,741 5,988,300 (976,559) (163%)
2,003,904 1,944,750 59,154 3.0%

68,436 42,100 26,336 62.6%
844,429 912,700 (68.,271) (7.5%)
444,175 522,800 (78,625) (15.0%)

1,676,171 1,623,617 52,554 3.2%

3,029,712 3,152,300 (122,588) (3.9%)
125,613 221,800 (96,187) (43.4%)

1,381,300 1,381,300 - 0.0%
1,016,700 1,016,700 - 0.0%

$ 56,619,872 $ 62,817,667 $ (6,197,794) (9.9%)

$ 20,084,403 $ 21,783,400 $ 1,698,997 7.8%a

1,106,260 860,700 (245,560) (28.5%)
1,264,340 1,264,500 160 0.0%

1,072,796 1,072,800 4 0.0°fo
2,352,816 2,347,000 (5,816) (0.2°fo)
551,080 554,100 3,020 0.5%

1,026,550 1,027,000 450 0.0%
27,458,245 28,909,500 1,451,255 5.0%
1,809,081 2,000,300 191,219 9.6%

14,600,301 14,227,955 (372,346) (2.6%)
3,078,289 2,972,750 (105,539) (3.6%)
3,245,414 3,853,528 608,114 15.8%
263,674 376,000 112,326 29,9%

2,312,500 2,312,500 - 0.0%
1,195,800 ] ,195,800 - 0.0%
5,804,200 5,804,200 - 0.0%

325,400 325,400 - 0.0%

1,458,300 1,458,300 - 0.0%

$ 61,551,204 $ 63,436,233 $ 1,885,028 3.0%

$ (4,931,332) $ (618,566) $ (4,312,766)

F:/MORPT/FS2011-0411 5/23/2011 7:50 AM
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STAFF REPORT

TYPE MEETING: Regular Board MEETING DATE: June 1, 2011

SUBMITTED BY: Sean Prendergast, Finance ~~ W O./G.F. NO: DIV. N0.

Supervisor, Payroll & AP

APPROVED BY: Joseph Beachem, Chief Financial Officer
(Chief

APPROVED BY: German Alvarez, Assistant General t~ianager
(Asst. GM):

SUBJECT: Accounts Payable Demand List

PURPOSE:

Attached is the list of demands for the Board's information.

FISCAL IMPACT:

SUMMARY NET DEMANDS

CHECKS (2028532-2028885) S 1,766,957.09

VOID CHECKS (3) $ (1,690.00;

TOTAL CHECKS $ 1, ?65,267.09

WIRE T0:

CITY OF CHULA VISTA - SEWER CHARGES (BI-MONTHLY) $ 2,733,432.05

CITY TREASURER - RECLAIMED WATER PURCHASE (MONTHLY) $ 65,1?G.99

DELTA HEALTH SYSTEMS - DENTAL & COBRA CLAIMS (MONTHLY) $ 19,874.10

LANDESBANK - CERTIFICATES OF PARTICIPATION (MONTHLY) $ 2,701.95

SAN DIEGO COUNTY ~nIATER - WATER DELIVERIES (MONTHL'Y} $ 2,254,271.90

SPECIAL DIST RISK MGMT AUTH - INSURANCE PREMIUM (MONTHLY) $ 221,517.75

UNION BANK - PAYROLL TAPES (BI-WEEKLY) $ 302,994.36

TOTAL CASH DISBURSEMENTS $ 7,365,230.19

RECONlD~NDED ACTION:

That the Board receive the attached list of demands.

Jb/Attachment
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