OTAY WATER DISTRICT

BOARD OF DIRECTORS MEETING
DISTRICT BOARDROOM

2554 SWEETWATER SPRINGS BOULEVARD
SPRING VALLEY, CALIFORNIA

WEDNESDAY
May 4, 2011
3:30 P.M.

AGENDA
ROLL CALL
PLEDGE OF ALLEGIANCE
APPROVAL OF AGENDA
PRESENTATION OF THE 2011 OTAY PHOTO CONTEST AWARD

APPROVE THE MINUTES OF THE REGULAR MEETINGS OF JULY 7, 2010
AND OCTOBER 6, 2010

PUBLIC PARTICIPATION — OPPORTUNITY FOR MEMBERS OF THE PUBLIC
TO SPEAK TO THE BOARD ON ANY SUBJECT MATTER WITHIN THE
BOARD'S JURISDICTION BUT NOT AN ITEM ON TODAY'S AGENDA

CONSENT CALENDAR

7.

ITEMS TO BE ACTED UPON WITHOUT DISCUSSION, UNLESS A REQUEST
IS MADE BY A MEMBER OF THE BOARD OR THE PUBLIC TO DISCUSS A
PARTICULAR ITEM:

a) APPROVE AN AMENDMENT TO THE COOPERATIVE AGREEMENT
CREATING THE INTERAGENCY WATER TASK FORCE WITH REFER-
ENCE TO WHEN THE TASK FORCE WILL MEET

b) AUTHORIZE THE INCREASE OF THE BUDGET FOR CIP P2502 FROM
$200,000 TO $525,000; APPROVE THE ISSUANCE OF A PURCHASE
ORDER TO SLOAN ELECTROMECHANICAL SERVICE & SALES IN
THE AMOUNT OF $246,885 FOR THE PURCHASE OF VARIABLE
FREQUENCY DRIVES (VFDs); AND ISSUE A SEPARATE PURCHASE
ORDER TO ONESOURCE DISTRIBUTORS IN THE AMOUNT OF
$134,252 FOR THE PURCHASE OF ACTIVE LINE CONDITIONERS
FOR THE 803-1 AND 850-2 PUMP STATIONS
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C) AWARD A PROFESSIONAL ENGINEERING SERVICES AGREEMENT
TO V&A CONSULTING ENGINEERS, INC. FOR FISCAL YEARS 2011,
2012, AND 2013 (ENDING JUNE 30, 2013) FOR THE CATHODIC PRO-
TECTION PROGRAM AND FOR AS-NEEDED SERVICES IN AN
AMOUNT NOT-TO-EXCEED $392,729

ACTION ITEMS

8. BOARD

a) DISCUSSION OF 2011 BOARD MEETING CALENDAR
REPORTS
9. GENERAL MANAGER’S REPORT

a) SAN DIEGO COUNTY WATER AUTHORITY UPDATE
10. DIRECTORS' REPORTS/REQUESTS
11.  PRESIDENT'S REPORT/REQUESTS

RECESS TO CLOSED SESSION

12. CLOSED SESSION

a.  CONFERENCE WITH LEGAL COUNSEL — EXISTING LITIGATION
[GOVERNMENT CODE §54956.9(a)]

(h MULTIPLE CASES RELATED TO THE FENTON BUSINESS
CENTER AND FILED WITH THE SUPERIOR COURT OF THE
COUNTY OF SAN DIEGO CONSOLIDATED UNDER CASE NO.
37-2007-00077024-CU-BC-SC

RETURN TO OPEN SESSION

13. REPORT ON ANY ACTIONS TAKEN IN CLOSED SESSION. THE BOARD
MAY ALSO TAKE ACTION ON ANY ITEMS POSTED IN CLOSED SESSION

14. ADJOURNMENT




All items appearing on this agenda, whether or not expressly listed for action, may be
deliberated and may be subject to action by the Board.

The Agenda, and any attachments containing written information, are available at the
District’s website at www.olaywater.gov. Written changes to any items to be considered
at the open meeting, or to any attachments, will be posted on the District's website.
Copies of the Agenda and all attachmenls are also available through the District

| Secretary by contacting her at (619) 670-2280.

If you have any disability which would require accommadation in order to enable you to
participate in this meeting, please call the District Secretary at (619) 670-2280 at least
24 hours prior to the meeting.

Certification of Posling

| certify that on April 28, 2011, | posted a copy of the foregoing agenda near the
regular meeting place of the Board of Directors of Otay Water District, said time being at
least 72 hours in advance of the regular meeting of the Board of Directors (Government
Code Seclion $54954.2).

Executed at Spring Valley, California on April 29, 2011.

@anﬁmz District Se:%ary



AGENDA ITEM 5

MINUTES OF THE
BOARD OF DIRECTORS MEETING OF THE
OTAY WATER DISTRICT
July 7, 2010

The meeting was called to order by President Bonilla at 8:00 a.m.
ROLL CALL
Directors Present:  Bonilla, Croucher, Lopez and Robak

Staff Present: General Manager Mark Watton, Asst. GM Administration
and Finance German Alvarez, Asst. GM Engineering and
Water Operations Manny Magana, General Counsel Yuri
Calderon, Chief of Information Technology Geoff Stevens,
Chief Financial Officer Joe Beachem, Chief of Engineering
Rod Posada, Chief of Operations Pedro Porras, Chief of
Administration Rom Sarno, District Secretary Susan Cruz
and others per attached list.

PLEDGE OF ALLEGIANCE
APPROVAL OF AGENDA

A motion was made by Director Croucher, seconded by Director Lopez and
carried with the following vote:

Ayes: Directors Bonilla, Croucher, Lopez and Robak
Noes: None
Abstain: None
Absent: None

to approve the agenda.

APPROVAL OF MINUTES OF THE REGULAR BOARD MEETINGS OF
SEPTEMBER 2, 2009 AND FEBRUARY 3, 2010

A motion was made by Director Robak, seconded by Director Lopez and carried
with the following vote:

Ayes: Directors Bonilla, Croucher, Lopez and Robak
Noes: None
Abstain: None
Absent: None

to approve the minutes of the regular board meetings of September 2, 2009 and
February 3, 2010.




PUBLIC PARTICIPATION — OPPORTUNITY FOR MEMBERS OF THE PUBLIC
TO SPEAK TO THE BOARD ON ANY SUBJECT MATTER WITHIN THE
BOARD'S JURISDICTION BUT NOT AN ITEM ON TODAY'S AGENDA

No one wished to be heard.

ACTION ITEMS

7.

BOARD

a) ADOPT RESOLUTION NO. 4163 COMMENDING FORMER DIRECTOR
LARRY BREITFELDER FOR HIS CONTRIBUTIONS AND SEVEN
YEARS OF SERVICE TO THE OTAY WATER DISTRICT AS DIRECTOR
OF DIVISION 1 OF THE BOARD OF DIRECTORS

General Manager Mark Watton commended former Director Larry Breitfelder for
his services to the Otay Water District for over seven years and announced that
Mr. Breitfelder resigned from the board to seek election to the City of Chula
Vista’s Council.

A motion was made by Director Croucher, seconded by Director Lopez and
carried with the following vote:

Ayes: Directors Bonilla, Croucher, Lopez and Robak
Noes: None
Abstain: None
Absent: None

to adopt Resolution No. 4163 that commends former Director Larry Breitfelder for
his contributions and seven years of service on Otay Water District's Board as
Director of Division 1.

The Board presented a Recognition Award to former Director Larry Breitfelder.

Former Director Breitfelder thanked the Board of Directors for their graciousness
and stated that the last seven years have been amazing and that he was
fortunate to have worked with them. He indicated that he highly respects the
District as an institution and important public asset and his resigning early
indicates his faith and confidence in the Board of Directors. He commended staff
and indicated that their mission and services have contributed to the District's
progress over the years and that it was an honor to be associated with staff
throughout his tenure. He stated that he felt that staff would continue to have a
sense of mission and to perform well on behalf of the District.

RECESS FOR A RECEPTION

The board recessed at 8:07 a.m. for a presentation to outgoing board member,
Director Breitfelder and reconvened at 8:23 a.m.




BOARD

a) ADOPT RESOLUTION NO. 4164 OF THE BOARD OF DIRECTORS OF
THE OTAY WATER DISTRICT APPOINTING DAVID GONZALEZ TO
THE BOARD OF DIRECTORS, DIVISION 1, TO FILL THE VACANCY
LEFT BY DIRECTOR BREITFELDER’S RESIGNATION

President Jamie Bonilla indicated that the District's Ad-Hoc Division 1 Application
Preliminary Review Committee met on July 6, 2010 to interview seven (7)
candidates who applied for the Board of Directors, Division 1 vacancy. The
Committee conducted thirty-minute interviews with each of the candidates:
Myssie McCann, Tracy L. Lopez, Brian Lightbody, David Gonzalez, Christopher
Schilling, Carl Harry, and Brian Reed (it was noted that Tracy Lopez was not
related to Director Lopez). President Bonilla stated that the interview process
went well and that the Committee was impressed with all the candidates. He
stated that most of the candidates received high scores and that it was difficult to
decide on the two finalists who would move forward for the final interview
process with the full board. Ultimately, the final decision was based on questions
related to the candidates’ presentation, business occupation, community
involvement, leadership, independence and financial background/experience.

President Bonilla stated that the same questions were asked of all candidates
and that the outcomes of their scores were very close. He indicated that after
careful consideration and a thorough review of each candidate’s application and
scores, the Ad-Hoc Committee selected Brian Reed and David Gonzalez for the
final interview process to be held at the July 7, 2010 Board of Directors meeting.

Mr. Brian Reed was asked to come forward to address the Board of Directors
and begin the final interview process. Mr. Reed indicated that he is a naval
officer who has lived in the Chula Vista East Lake Greens community since 1998
with his wife and three children. He indicated that he regularly volunteers at the
Arroyo Vista Charter Elementary School where he reads to students in nine
different classrooms. In addition, Mr. Reed stated that he is the current board
president of a local non-profit youth aquatics organization that provides low cost
polo and swimming training classes. He stated that he also volunteered to create
and establish the organization’s website. He stated that he participates in
fundraising activities such as car washes to support the East County Youth
Symphony and the Pride Martial Arts’ scholarship funds. Mr. Reed thanked the
Board for giving him the opportunity to speak and stated that it was an honor to
be considered as one of the finalist for the Division 1 vacancy.

Director Croucher stated that, as a member of the Board, he is very fortunate to
work with a diverse team. He inquired if Mr. Reed had any experience in being
part of a diverse team.

Mr. Reed stated that he has and that he is a volunteer coach for the YMCA South
Bay football and basketball programs where he worked with children from very

diverse backgrounds. He said that, as a coach, he encouraged teamwork to find
the children’s strength and to hone those strengths. Another example of working
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with a diverse team was his Navy experience, where he trained individuals from
all fifty states. He stated that working with such a diverse group, through training
or just getting through normal life, gave him the opportunity to learn a lot about
other cultures and backgrounds.

Director Lopez inquired about Mr. Reed’s military background and his knowledge
of desalination.

Mr. Reed indicated that he served on submarines where he “owned” the main
propulsion system and its back-up system in case the main system failed. He
stated that the main system is basically a steam boiler that evaporates sea water
to create fresh water for both the ship personnel and the propulsion plant needs.
His responsibility was to monitor both systems and verify that the water quality
met purity requirements. He also trained operators on how to: 1) maintain and
operate the systems, 2) deal with un-expected situations, and 3) monitor the
water volume to ensure its availability for the mission’s water needs.

Director Robak inquired about the meaning “owned” stated by Brian Reed.

Brian Reed stated that as the Chief Engineer aboard the USS Houston, he acted
as the executive agent who “owned” all equipment in his department and was
responsible and held accountable for the main propulsion system and its back-
up. He stated that he signed for all materials for the Engineering Department
and performed periodic maintenance for the equipments in the department.

Director Robak inquired if he (Mr. Reed) currently provides training to military
personnel.

Mr. Reed stated that he did and the training he provides to strike groups include
submarine hunting and mine sweeping to prepare Navy personnel for submarine
warfare missions.

Director Robak inquired about Mr. Reed’s residential history and if there was a
possibility that the military may station him somewhere else.

Mr. Reed indicated that he has lived in Chula Vista for the past 12 years (since
1998) and prior to that he had moved thirteen times. Mr. Reed stated that while
he has lived in Chula Vista, his military orders included the USS Houston, John
C. Stenos Strike Group, and the USS Nimitz. He stated he is currently assigned
to the NMOC and would not be stationed anywhere else prior to his retirement
planned for the end of 2011.

In response to a question from Director Robak, Mr. Reed stated that he has been
on two (2) six-month, one (1) seven-month, and one (1) eight-month
deployments. The standard Navy deployment is six months, depending on the
availability of its assets. Mr. Reed indicated that he is currently on shore
command and is not deployable. He stated that his long term intention and
desire is to remain in Chula Vista and is looking forward to the next adventure in
his life.




President Bonilla stated that Mr. Reed conducted himself well at the Ad-Hoc
Committee and the Board of Directors meetings and stated that the Otay Water
District manages millions of dollars and inquired about Mr. Reed’s experience
with maintaining an operating budget. He also inquired about Mr. Reed’s opinion
about asset management strategies.

Mr. Reed stated that when he was the Chief of Engineering aboard the USS
Houston, he maintained an operating budget that included a 90-Day
Consumables List. He also stated that he had a maintenance budget to
purchase parts from the Naval Supply system. Mr. Reed indicated that
maintaining both budgets included the responsibility of planning ahead and
possibly deferring some maintenance to account for higher priorities. In addition
to his financial background experience, he indicated that he has two more
classes to earn his degree in Economics. Mr. Reed stated that he has
experience in accounting and is a quick learner.

President Bonilla thanked Mr. Reed for his presentation then introduced the other
finalist, David Gonzalez, who presented his background to the Board.

Mr. Gonzalez stated that he has lived in Chula Vista all his life, is married and
has three children. He graduated from Bonita Vista High School then went onto
Point Loma Nazarene University where he earned a Business Management
Degree. Mr. Gonzalez stated that in May 2010, he opened the Gonzalez Sports
Academy (GSA) which is targeted for school age children (elementary to high
school) and educates and empowers coaches, athletes and fitness enthusiasts of
all levels to achieve their sports performance and conditioning goals. Prior to
opening GSA, Mr. Gonzalez worked as an Investment Advisor for Prudential
Financial where he managed multimillion dollar investment portfolios and
managed 30 employees. Mr. Gonzalez also indicated that he helped his father
manage a family business in Mexico called the Aire Tec de Mexico SA de CV,
which specializes in air conditioning services. He indicated that he has a
thorough knowledge of the business process, which includes the designing of
computer automated programs.

In response to a question from Director Croucher, Mr. Gonzalez stated that his
ability to work with others as a team progressed over the years as he managed
staff and worked with others throughout the United States and international
countries such as Mexico, Japan, and China.

Director Lopez recognized that Mr. Gonzalez has a strong background with
international business/relations with Mexico, Japan and China, and inquired if he
had any knowledge about desalination. Mr. Gonzalez stated that he understands
the desalination process and finds it very intriguing and that he is willing to learn
more about the process from beginning to end.

Director Robak thanked Mr. Gonzalez for his presence and submitting an
application for the Division 1 vacancy. He discussed the background of Mr.




Gonzalez and indicated that sports seems to be the main core of his business
career and inquired about his interest in water issues.

Mr. Gonzalez stated that his main interest with water issues is the health and
well-being of children and providing them with the best quality of water. Mr.
Gonzalez indicated that with the increase of water issues such as deficiencies in
water resources, he believes that water has become more sacred. He indicated
that he is intrigued by the District’s Desalination Project and would like to
participate in the possible implementation of the project and other alternative
water resources.

In response to a question from Director Croucher, Mr. Gonzalez stated that his
international work experience includes working in partnership with companies
from the United States, Mexico, Japan, and China. He stated that the experience
has taught him how to understand and work with individuals from other cultures.

President Bonilla stated that Mr. Gonzalez had scored high on independence
during his interview with the Ad Hoc Committee and believes he is not easily
influenced by others and can make independent decisions, if necessary.
President Bonilla inquired about his community involvement, specifically with
children.

Mr. Gonzalez stated that as the Partner/General Manager of the GSA, his
mission is to reach out to children and encourage them to join sports activities
and avoid activities that can lead to delinquency. He indicated that GSA also
works with non-profit organizations and is in the process of initiating an After
School All Stars government program for school-aged children who are
interested in joining a sports activity, but are unable to afford it. It was noted that
GSA also provides services to athletes who wish to improve their athletic skills.

Director Croucher stated that it has been an honor for him to serve as a member
of the District's board and in being involved with its progress over the years. He
indicated that Brian Reed and David Gonzalez should be proud of themselves as
they were the top two finalists to be considered for the Board of Director’s
Division 1 vacancy. He indicated that both candidates have accomplished a lot
in their lives as they are well-educated, independent and have made significant
contributions to their community. He made a motion to appoint David Gonzalez
to the Board of Directors, District Division 1, to fill the vacancy left by Larry
Breitfelder.

Director Lopez seconded the motion. He stated that both finalists were well-
qualified and stated that it was a tough decision to make, but he eventually made
his decision based on who would be able to fit in as a member of the Board and
provide essential ideas and concepts for the District’'s needs.

Director Robak indicated that he was not involved with the interview process, but
he supports his fellow board members’ decision to appoint David Gonzalez to fill
the Board of Director, Division 1 vacancy. Director Robak said that he
recognized Brian Reed'’s background and experiences and would have
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supported him to fill the vacancy. He indicated that if he and the other
candidates wish to pursue the Board’s Division 1 position, they can do so at the
November 2010 election.

The motion carried with the following vote:

Ayes: Directors Bonilla, Croucher, Lopez and Robak
Noes: None
Abstain: None
Absent: None

to adopt Resolution No. 4164 of the Board of Directors of the Otay Water District
appointing David Gonzalez to the Board of Directors, Division 1 seat, to fill the
vacancy left by former Director Breitfelder’s resignation.

The board recessed at 9:06 a.m. to congratulate the finalists.

The board reconvened at 9:08 a.m.

CONSENT CALENDAR

10. ITEMS TO BE ACTED UPON WITHOUT DISCUSSION, UNLESS A REQUEST
IS MADE BY A MEMBER OF THE BOARD OR THE PUBLIC TO DISCUSS A
PARTICULAR ITEM:

A motion was made by Director Croucher, seconded by Director Lopez and
carried with the following vote:

Ayes: Directors Bonilla, Croucher, Gonzalez, Lopez and Robak
Noes: None
Abstain: None
Absent: None

to approve the following consent calendar items:

a) APPROVE A PURCHASE ORDER TO FRANK & SONS PAVING IN AN
AMOUNT NOT-TO-EXCEED $200,000 FOR AS-NEEDED ASPHALT
PAVING SERVICES FROM JULY 8, 2010 THROUGH JUNE 30, 2011

b) APPROVE CREDIT CHANGE ORDER NO. 2 TO THE EXISTING
CONTRACT WITH CCL CONTRACTING INC. FOR THE
CONSTRUCTION OF THE 36-INCH PIPELINE PROJECT IN THE
AMOUNT OF <$63,418.11>

C) ADOPT RESOLUTION NO. 4160 TO CONTINUE WATER AND SEWER
AVAILABILITY CHARGES FOR DISTRICT CUSTOMERS FOR FISCAL
YEAR 2010-2011 TO BE COLLECTED THROUGH PROPERTY TAX
BILLS




d) ADOPT RESOLUTION NO. 4161 TO ESTABLISH THE TAX RATE FOR
IMPROVEMENT DISTRICT NO. 27 (ID 27) AT $0.005 FOR FISCAL
YEAR 2010-2011

ACTION ITEMS

11. FINANCE, ADMINISTRATION AND INFORMATION TECHNOLOGY

a)  APPROVE THE ISSUANCE OF SEVEN (7) PURCHASE ORDERS
TOTALING $705,549.77 TO: 1) TYLER TECHNOLOGIES, INC. IN THE
AMOUNT OF $168,000 TO COVER THE COSTS OF A SOFTWARE
MAINTENANCE AGREEMENT, ANNUAL SUPPORT, AND
CONSULTING SERVICES; 2) DCSE/SPATIAL WAVE, INC. IN THE
AMOUNT OF $125,000 TO COVER GIS SOFTWARE LICENSES AND
SOFTWARE INTEGRATION SERVICES: 3) GBA MASTER SERIES, INC.
IN THE AMOUNT OF $60,060 FOR SOFTWARE LICENSES AND
INTEGRATION CONSULTING WORK; 4) AT&T INC. IN THE AMOUNT
OF $84,000 FOR TELEPHONE AND INTERNET SERVICES UNDER
THE CALNET Il CONTRACT; 5) VERIZON WIRELESS IN THE AMOUNT
OF $100,000 FOR CELL PHONE AND WIRELESS AIR TIME; 6)
SOFTCHOICE CORPORATION IN THE AMOUNT OF $78,489.77 FOR A
MICROSOFT ENTERPRISE AGREEMENT AND ADDITIONAL LICENSE
FOR GIS SERVERS; AND 7) ESRI BUSINESS INFORMATION
SOLUTIONS IN THE AMOUNT OF $90,000 FOR GIS-RELATED
SOFTWARE LICENSES AND SOFTWARE MODIFICATION SUPPORT
(STEVENS)

Chief Information Officer Geoff Stevens indicated that each year, staff presents
to the Board specific technology related expenditures for the District’'s day-to-day
IT operations. He provided an overview of the seven IT related items/expenses
and noted that all items are included in the adopted FY 2011 Operating and
Capital Budgets.

Director Robak commented on a trend in technology where prices continually
decrease and inquired if negotiating airtime minutes was a part of that trend.
Chief of Information Technology Stevens stated that he believes capacity needs
is the new trend, such as bandwidth, which continues to rise. He stated that
prices remain relatively stable for new technology and that appropriate ways are
being explored to streamline large amounts of data to create more useful and
manageable information.

Chief of Information Technology Stevens stated that the District’s budget for
technology remains steady and is slightly less than last year’'s budgeted amount.

Director Gary Croucher stated that the District’s cost for technology has
stabilized over the years and he has noticed some savings in IT. He inquired if
the savings was a result of the new technology that was implemented several
years ago which helped reduce the number of personnel positions. Chief of
Information Technology Stevens stated yes and indicated that as technology
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12.

progresses, the use of information will allow the District to increase its efficiency
with less personnel. He noted that the District’s IT division’s mission is to
implement technology to support business functions to create more efficiency,
such as, the implementation of the new Asset Management System.

A motion was made by Director Croucher, seconded by Director Robak, and
carried with the following vote:

Ayes: Directors Bonilla, Croucher, Lopez and Robak
Noes: None

Abstain: Director Gonzalez

Absent: None

to approve staffs’ recommendation.
ENGINEERING AND WATER OPERATIONS

a) APPROVE A REIMBURSEMENT AGREEMENT WITH RANCHO VISTA
DEL MAR, A CALIFORNIA CORPORATION, FOR THE CONSTRUCTION
OF A 24-INCH RECYCLED WATER PIPELINE ON ALTA ROAD, NORTH
OF CALZADA DE LA FUENTE, FOR THE CAPITAL IMPROVEMENT
PROGRAM PROJECT, RECPL-24-INCH 860 ZONE, ALTA
ROAD/AIRWAY ROAD (R2077), A PORTION OF THE OTAY MESA
RECYCLED WATER SUPPLY LINK PROJECT IN THE AMOUNT OF
$1,029,489 (CHARLES)

Public Services Manager David Charles stated that staff is requesting that the
Board approve a Reimbursement Agreement with Rancho Vista Del Mar for the
construction of approximately 2700 linear feet of 24-inch recycled water pipeline
within Alta Road. The developer will install the pipeline in conjunction with their
plan to widen Alta Road. The agreement would allow for a monthly
reimbursement to the developer and would reimburse the developer the actual
cost of soft cost, as negotiated, rather than the 5% of the construction cost as
Policy 26 dictates. The actual soft cost is estimated at 8-10% of the construction
cost. Staff will be revising Policy 26 in the future to include the option for monthly
reimbursement payments to developers as projects progress. Public Services
Manager Charles noted that the developer had bid the construction of the
pipeline and reviewed the bid process. He stated that the bid process was in
compliance with District Policy 26.

Director Robak indicated that staff is requesting a total reimbursement amount of
$1,029,289, but only $952,019 will go towards Rancho Vista Del Mar. He
indicated the difference to be $77,270 and inquired if that amount was for the
project’s soft costs. Staff indicated, yes, the soft costs were calculated into the
total reimbursement of $1,029,289 and Exhibit A-2 shows a breakdown of the
project’s costs.

Director Croucher indicated that the Engineering, Operations and Water
Resources Committee supported staff’'s recommendation to move this item
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13.

forward for Board approval and stated that similar reimbursement agreements
are anticipated in the future due to the downturn in the economy. With this in
mind, the Committee requested that staff revise District Policy 26 to allow for
agreements that provide for monthly reimbursements.

A motion was made by Director Croucher, seconded by Director Lopez, and
carried with the following vote:

Ayes: Directors Bonilla, Croucher, Lopez and Robak
Noes: None

Abstain: Director Gonzalez

Absent: None

to approve staffs’ recommendation.
BOARD

a) DISCUSSION OF 2009 BOARD MEETING CALENDAR

In response to a question from Director Robak, President Bonilla stated that staff is in
the process of determining a date for the District’'s Board Workshop and staff would be
in contact to coordinate a date.

REPORTS

14.

GENERAL MANAGER’S REPORT

With regard to the San Diego County Water Authority (CWA), General Manager
Mark Watton provided an update on the Poseidon Desalination project and
stated that it has become evident that it is not a financeable business model in its
present form. He indicated that the Poseidon project is a good fit with CWA's
plans and it, therefore, was referred to CWA’s general manager to further
research the possibility of rehabilitating/salvaging the project. He also indicated
that CWA'’s rate increase was approved, but encountered some dissonance at
the time of vote.

He indicated that the District’'s annual employee recognition luncheon is
scheduled for Thursday, July 15, at 12:00 p.m. at the Operations Department.

He provided an update on the District’s electronic bill pay system which went
online on June 21, 2010 and indicated that it is a comprehensive program that
allows customers to pay their bills directly through an automated system. He
stated that the electronic bill payment system is a benefit because it will save
money and increase efficiency for both the District and its customers.

General Manager Watton stated that the District's Otay Mesa Recycled Link
project is ready for construction. However, due to the uncertainty of the City of
San Diego’s intent to supply recycled water, staff has suspended the project as a
precaution. Staff met with Mr. Alex Ruiz, City of San Diego’s Interim Director of
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15.

16.

Public Utilities, to discuss the matter and Mr. Ruiz indicated that the City will be
releasing a Water Pricing and Availability Study sometime in July 2010.

He stated that the test well in the Rancho del Rey Groundwater Well Project was
completed successfully and staff is testing the quality and quantity of the water
from the well. If the tests work out as planned, then the drilling of the actual
production well is anticipated to begin in August or September 2010. Staff has
conducted outreach to the community and its residents to provide an update on
the project and staff plans to continually provide updates to the community as the
project progresses.

General Manager Watton stated that staff is anticipating more business activity in
FY 2012 as the District has received a couple of requests for Water Supply
Assessment Studies for future developments. He also noted that McMillan
Company recently sold eight units which is also an indication that business
activity may be returning.

In response to a question from Director Robak, it was indicated that photos
included in the General Manager’s staff report shows the District’'s water
conservation efforts in east Chula Vista. The turf in road medians is being
replaced with drought tolerant landscaping.

Director Robak inquired if customers can continue to receive bill notifications by
mail if they participate in the District’s Electronic Bill Payment system. Staff
stated that they will look into that option and noted that the purpose of the system
is to save money by reducing postage and paper cost while increasing efficiency.
It was reported that approximately 50% of the District’'s customers are
participating in the Electronic Bill Pay system which represents savings to the
District.

In response to a question from Director Lopez, staff indicated that the Otay Lakes
Road Widening Project, which includes the installation of District facilities (water
pipeline), is anticipated to be completed by the end of the year or early next year.

DIRECTORS' REPORTS/REQUESTS
There were no reports/requests by the directors.
PRESIDENT'S REPORT

President Bonilla provided an update of meetings he attended during the month
of June 2010 and indicated that he met with General Manager Watton to discuss
items to be presented at the June committee meetings. He attended the
District’s Finance, Administration & Communications Committee on June 15
where the committee reviewed items for presentation at today’s board meeting.
On June 17 he attended the District’'s Special Board Meeting where the board
accepted Mr. Larry Breitfelder’s resignation. He met with General Manager
Watton and General Counsel Calderon to review the July board meeting agenda
on June 28. He indicated that he met with Mr. Guillermo Ruiz, General Manager
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Watton and General Counsel Calderon to discuss the Rosarito Desalination
Project on June 29. President Bonilla also indicated that he participated in an
Ad-Hoc Committee meeting on July 1, 2010 where candidates for the Division 1
seat were interviewed and the committee provided their recommendation of the
top two candidates to the board.

He congratulated newly appointed Director David Gonzalez and requested that
General Manager Watton schedule a meeting with Director Gonzalez to brief him
on the District and its geography, and introduce Director Gonzalez to staff.
President Bonilla also suggested that Director Gonzalez meet with the board
members to benefit from their experience and knowledge as members of the
District’s board.

17.  ADJOURNMENT
With no further business to come before the Board, President Bonilla adjourned
the meeting at 9:42 a.m.
President
ATTEST:

District Secretary
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DISTRICT AWARDS

2004
2004 Workplace Excellence Award (December 2004)

San Diego Chapter Society of HR Management
(for Emerging Businesses)

2005:

Best Places to Work for in San Diego
San Diego Business Journal

Flex Your Power Demand Response Award
California State Governor

From the California Society of Municipal Finance Officers, the following awards were received:
Outstanding Financial Reporting for the Year Ended June 30, 2005

From the Government Finance Officers Association of the US and Canada:
Distinguished Budget Presentation Award Fiscal Year 2004-2005

Certificate of Achievement for Excellence in Financial Reporting Fiscal Year Ended
June 30, 2005

2006:

Recycled Water Agency of the Year — 2006
WateReuse Assciation — CA Section

Honor Award of the Year — 2006
American Society of Civil Engineers
(for the 980-2 Pump Station Project)

Earl F. Syre Excellence in Safety Award for 2006
Special District Risk Management Authority

2006 Safety Award
American Water Works Association

From the Government Finance Officers Association of the US and Canada:
Distinguished Budget Presentation Award — Operation Budget — 2005/2006
Distinguished Budget Presentation Award — Capital Budget — 2005/2006
Certificate of Achievement for Excellence in Financial Reporting — 2006

From the California Society of Municipal Finance Officers”.

Outstanding Financial Reporting Award — CAFR — 2005/2006



Award for Excellence in Capital Budgeting — 2005/2006
Award of Excellence in Public Communications — 2005/2006
Award for Meritorious in Innovation in Budgeting — 2005/2006

Investment Policy Certificate of Excellence Award
Association of Public Treasurer’s of United States and Canada

Award of Merit 2006

American Society of Civil Engineers
(for the 450-1 Recycled Water Reservoir and 680 Recycled Water Pump Station)

2007:

Excellence in Technology Practices Award for 2006/2007
Municipal Information Systems Association of CA

Golden Watchdog of the Year Award for 2007
SD County Taxpayers Assoc.

(for the District's Recycled Water Supply Link Project)

From the Assoc. of Public Treasurers of the US and Canada
Certification of Excellence — Debt Policy — 2007
Certification of Excellence — Public Treasuries — 2007

Award of Honor 2007
American Public Works Association
(for the District’s 30" Recycled Water Pipeline Project)

From the California Society of Municipal Finance Officers, the following awards were received:
Excellence in Public Communications — Budgeting — 2006/2007
Innovation in Budget Award — 2006/2007
Excellence in Budget Presentation Award — Operating Budget — 2006/2007
Excellence in Budget Presentation Award — Capital Budget — 2006/2007

Distinguished Budget Award 2006/2007
Government Finance Officers Association

2008:

From the Government Finance Officers Association, the following awards were received:

Certificate of Achievement for Excellence in Financial Reporting — CAFR —
2007/2008

Distinguished Budget Presentation Award Fiscal Year 2007-2008



From the California Society of Municipal Finance Officers, the following awards were received:
Excellence in Operating Budgeting Award Fiscal Year 2007-2008
Meritorious in Public Communications Fiscal Year 2007-2008
Meritorious in Innovation in Budgeting Fiscal Year 2007-2008
Excellence in Capital Budgeting Award Fiscal Year 2007-2008

From the Construction Management Association of America:

Distinguished Owner Honorees
Client of the Year

Outstanding Civil Engineering Project for 2007 (presented in May 2008)
America Society of Civil Engineers, San Diego Section
(for the 30” Recycled Water Pipeline, Dairy Mart Road to 450-1 Reservoir)

Excellence in IT Operations, Support and Service

Government Technology Magazine (Center for Digital Government), Best of California
Leadership Awards

20009:

Distinguished Owner Honoree (presented April 2009)
Construction Management Association of America

Outstanding Civil Engineering Project for 2008 (presented in May 2009)
American Society of Civil Engineers, San Diego Section
(for the 640 Reservoirs)

Honor Award (presented September 2009)
American Public Works Association, San Diego-Imperial Counties Chapter

Larry C. Larson Safety Award (presented in September 2009)
California-Nevada Section of the American Water Works Association

Amigo Award (presented November 2009)
Mexican American Business and Professional Association
(for the Recycled Water System)

From the Government Finance Officers Association, the following award was received:
Distinguished Budget Presentation Award Fiscal Year 2008-2009
Certificate of Achievement for Excellence in Financial Reporting for the
Comprehensive Annual Financial Report (CAFR) for Fiscal Year Ended June 30,
2008

From the California Society of Municipal Finance Officers, the following awards were received:

Excellence in Operating Budgeting Award Fiscal Year 2008-2009



Excellence in Capital Budgeting Award Fiscal Year 2008-2009

2010

Public Agency Partnership Award (presented January 2010)
Engineering and General Contractors Association, San Diego

Project Achievement Award (presented April 2010)
Construction Management Association of America
(for the 1296-3 Reservoir -- public works projects under $2.5 million)

Honor Award (presented May 2010)
American Public Works Association
(for the 850-4 Reservoir — utilities $2 million to $5 million)

Project of the Year Award (presented May 2010)
American Public Works Association
(for the 640-1 & 640-2 Reservoirs — utilities over $25 million)

From the Government Finance Officers Association, the following award was received:
Distinguished Budget Presentation Award Fiscal Year 2009-2010
Certificate of Achievement for Excellence in Financial Reporting for the
Comprehensive Annual Financial Report (CAFR) for Fiscal Year Ended June 30,
2009

From the California Society of Municipal Finance Officers, the following awards were received:
Excellence in Operating Budgeting Award Fiscal Year 2009-2010
Excellence in Capital Budgeting Award Fiscal Year 2009-2010

2010 Irrigation Association’s National Water & Energy Conservation Award (presented
October 2010)



AGENDA ITEM 7a

STAFF REPORT

TYPE MEETING: Regular Board MEETING DATE: May 4, 2011

SUBMITTEDBY: Mark Watton, W.0./G.F. NO: DIV. NO.

General Manager

APPROVED BY:
(Chief)

APPROVED BY:
(Asst. GM):

SUBJECT: Approve an Amendment to the Cooperative Agreement Creating
the Interagency Water Task Force

GENERAL MANAGER’S RECOMMENDATION:

That the board approve the attached second amendment to the
Cooperative Agreement creating the Interagency Water Task Force.

COMMITTEE ACTION:

Please see Attachment A.
PURPOSE :

To present for the board’s consideration the approval of the proposed
amendment to ‘Part III’ of the Cooperative Agreement creating the
Interagency Water Task Force, with reference to when the task force
will meet.

ANALYSIS.

The Interagency Water Task Force was implemented in June 1990 through
a mutual cooperative agreement between the Otay Water District,
Sweetwater Authority and the City of Chula Vista. The Task Force’s
purpose 1is to study water related issues facing the City of Chula
Vista and make recommendations with regard to such issues to the City
Council and to affected water agencies.

The members of the Interagency Water Task Force wish to update the
bylaws with regard to when the task force shall meet. The current
bylaws indicate that the task force shall meet “at least twice a
year, or quarterly as agenda matters require.” The members are
proposing the following change:

“The Interagency Water Task Force shall meet as required and
mutually agreed as agenda matters require on the day and at the




time and in the place that it shall designate by resolution
and/or by bylaw and such special meetings as the Task Force may
require.”™

It was suggested that the proposed second amendment be presented to

the Task Force participants’ boards and the city's council for formal
adoption. The attached agreement is presented for this purpose.

FISCAL IMPACT:

MNone.

LEGAL IMPFACT:

Hone.




ATTACHMENT A

SUBJECT/PROJECT:

Approve an Amendment to the Cooperative Agreement Creating
the Interagency Water Task Force

COMMITTEE ACTION:

The Finance, Administration and Communications Committee
discussed this item at a meeting held on April 21, 2011 and the
following comments were made:

e It was discussed that the Interagency Water Task Force was
implemented in the 1990’s as a communications tool between
the City of Chula Vista, Otay Water District and Sweetwater
Authority. The Task Force met quarterly, however, in the
last several years the meetings have tapered off as agenda
matters have declined.

¢ The members of the Task Force have agreed to change the
bylaws and are proposing that the Task Force meeting
schedule be amended to “meet as required.”

e The members also agreed that Otay Water District and
Sweetwater Authority would provide an annual update
presentation to the City of Chula Vista’s Council or the
City’s Growth Management Oversight Committee.

e By adopting the proposed change, the bylaws would be
amended to match the current practice of meeting when
required.

¢ The City of Chula Vista’s Council and Sweetwater Water
Authority’s board have taken action to amend the bylaws.
The amendment is being presented for the Otay Water
District’s board to take an action to accept the proposed
amendment to the bylaws.

The committee supported staffs’ recommendation and presentation
to the full board as a consent item.




SECOND AMENDMENT TO THE COOPERATIVE AGREEMENT
BETWEEN THE CITY OF CHULA VISTA, OTAY WATER
DISTRICT, AND SWEETWATER AUTHORITY CREATING
THE CHULA VISTA INTERAGENCY WATER TASK FORCE
AND ESTABLISHING THE FUNCTIONS AND DUTIES THEREOF

This SECOND AMENDMENT is made and entered into as of
2011, by and among the City of Chula Vista (City), Otay Water District (Otay), and

!

Sweetwater Authority (Sweetwater), in view of the following facts:

WHEREAS, on February 26, 1991, by Resolution 16081, the Chula Vista City
Council approved a Cooperative Agreement (Agreement) between the City of Chula
Vista (City), the Otay Water District (Otay), and Sweetwater Authority (Sweetwater) that
formed the Chula Vista Ad Hoc Water Task Force for the purpose of studying water
related issues facing the City of Chula Vista, and making recommendations to the City

Council and the affected water agencies regarding water related matters; and

WHEREAS, on March 22, 1991 the Governing Boards of Otay and Sweetwater
also approved said Agreement on March 22, 1991; and

WHEREAS, the First Amendment to this Agreement was entered into by City (by
Resolution No. 2007-049), Otay, and Sweetwater on April 11, 2006; and

WHEREAS, City, Otay, and Sweetwater now desire to modify the conditions with

respect to the schedule of meetings,

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF CHULA VISTA, THE
BOARD OF DIRECTORS OF OTAY WATER DISTRICT, AND THE BOARD OF
DIRECTORS OF SWEETWATER AUTHORITY AGREE AS FOLLOWS:

1. That Section Part lll: Meetings, shall be amended to read as follows:

The Interagency Water Task Force shall meet as required and mutually agreed
as agenda matters require on the day and at the time and in the place that it
shall designate by resolution and/or by bylaw and such special meetings as the

Task Force may require.




Signature Page to the
Second Amendment to the Cooperative Agreement Creating the
Chula Vista Interagency Water Task Force

Dated: ‘ﬂ.tz éflfi’

CITY OF CHULA VISTA
(LA
Cheryl Cox, M
A
Donia Norris, City Clerk .

o /

Fen Googing, City Altorney

Dated: / il OTAY WATER DISTRICT
1]

Mark Watton, General Manager
Approved as to form:

General Counsel

Dated: SWEETWATER AUTHORITY

‘g‘,__.:
Pipih

L Emul.rth General Manager
Sousa, General Counsel

FifoandhComminee0Opeation, Comimitesi 207 17 03- 16l Visks Isiesgancy Water Task Force - Sscond Amerdment . dioc



AGENDA ITEM 7b

STAFF REPORT
TYPE MEETING: Regular Board MEETING DATE: May 4, 2011
SUBMITTED BY: Gary Silverman éﬂ‘ PROJECT/ P2502-001102 DIV. 5

APPROVED BY:
(Chief)

APPROVED BY:
(Asst. GM):

SUBJECT:

Senior Civil Engineer SUBPROJECT: P2503-001102 NO.

Ron Ripperger ./
Fngineering Manager

Rod Posadai\;}; .

Chief, Engineering

Manny Magafia S Wisstre
Assistant Generaf?} nager, Engineering and Operations

Increase the Budget for CIP P2502 and Authorize the Purchase
of Variable Frequency Drives and Active Line Conditioners
for the 803-1 and 850~2 Pump Stations

GENERAL MANAGER’S RECOMMENDATION :

That the Otay Water District (District) Board of Directors (Board),
1) Increases the budget for CIP P2502 from $200,000 to $525,000, and
2) Authorizes the General Manager to issue a purchase order to Sloan
Electromechanical Service & Sales (Sloan) in the amount of $246,885
for the purchase of Variable Frequency Drives (VFDs) and issue a
separate purchase order to OneSource Distributors (OneSource) in the
amount of $134,252 for the purchase of Active Line Conditioners
(ALCs) for the 803-1 and 850-2 Pump Stations (see Exhibit A for
Project location).

COMMITTEE ACTION:

Please see Attachment A.

PURPOSE :

To obtain Board approval to increase the budget for CIP P2502 by
$325,000 and to obtain Board authorization for the General Manager to
purchase VEDs from Sloan in the amount of $246,885 and ALCs from




OneSource in the amount of $134,252 for the 803-1 and 850-2 Pump
Stations.

ANALYSIS:

The 803-1 and 850-2 Pump Stations are located adjacent to each other
at the Regulatory Site. Both pump stations currently 1lift water from
the 520 Reservoirs to their respective pressure zones. With the new
640-1 and 640-2 Reservoirs in place since 2008, and the completion of
the 36-inch Jamacha Road pipeline in the fall of 2010, the District
now has the opportunity for significant energy cost savings by
modifying these stations to enable pumping from the 640-1 and 640-2
Reservoirg rather than the 520-2 and 520-3 Reservoirs.

To accomplish this change in pumping operation, it is necessary to
replace the motor starters in the existing motor control centers
(MCCg) with VFDs. This will allow the existing pumps to operate at a
lower speed to match the reduced pumping head. It will also provide
the operational flexibility to return to the higher pumping head
configuration, if necessary.

The 120-foot decrease in pumping head will result in an estimated
savings in energy usage of approximately $85,000 per year. At this
rate, the estimated project costs will be recovered within 12 vears,
well within the useful life of the two pump stations. In addition,
because the Project reduces energy consumption, it qualifies under
the SDG&E Energy Efficiency Business Incentive Program. Application
has been made and the Project has been pre-approved by SDG&E for an
incentive payment of approximately $75,000, reducing the paybck time
by about one (1) vyear.

Quotationg were solicited on February 17, 2011 from manufacturers to
furnish a total of nine (9) VFDs (five (5) for the 803-1 Pump Station
and four (4) for the 850-2 Pump Station) based on a design package
prepared by Engineering Partners, Inc. (EPI), the District’s as-
needed electrical engineer. Quotations were solicited at the same
time to purchase ALCs. District staff will install the VFDs and
AILCs. Among other provisions, the gpecifications require that the
VFDs fit entirely within the existing MCC enclosures.

In accordance with District Purchasing Procedures, two gquotations
were received on March 8, 2011 from manufacturers able to comply with
the space constraint:

1. OneSource Distributors, representing Rockwell/Allen-Bradley
VEFDs.

2. Sloan Electromechanical Service & Sales, representing Mitsubishi
VFDs.




The VFD quotations received are as follows:

Pump Station OneSource Sloan
803-1 p5 (P2502) $128,470 $141,819
850-2 PS (P2503) 588, 664 $104, 966

Total $217,134 $246,885

Although OneSource’s quoted price is lower, further review of their
equipment shows that the Rockwell/Allen-Bradley units are not
compliant with an important VFD performance specification which was
also confirmed with Rockwell. The smallest Rockwell/Allen-Bradley
unit that meets the specification is too large to fit in the existing
MCC enclosures. The Mitsubishi VFDs offered by Sloan comply with
both the performance specification and the space constraint.

Quotations for ALCs were also received on March 8, 2011 from
OneSource and Sloan. ALCs are used in association with VFDs to
filter harmonic distortion in the power supply. Both suppliers
quoted identical ALC eguipment manufactured by Trans-Coil
International, LLC (TCI}). The quotations for this egquipment are
shown below:

Pump Station OneScurce OneSource Sloan
3/8/11 4/7/11 3/8/2011
BO03-1 PS5 (P2502) 5103, 557 567,126 5126,745
B50-2 PS (P2503) 82,737 567,126 76,B65
Total 5166,294 8134 ,252 5203,610

Even though both suppliers quoted the same TCI equipment, the price
was significantly less in the OneSource quotation. In the course of
investigating the reason for the difference in price, we learned that
TCI has a long-standing relationship with OneScurce, which explains
their preferred pricing, and that the original TCI eguipment offering
was oversized for the District's needs. A revised quotation of TCI
Active Line Conditioners was received from OneSource on April 7,
2011, as shown in the above table. The price is considerably less
than the original March B, 2011 guotation due to revised eguipment
sizing. Therefore, it is recommended that the ALC eguipment be
awarded to OneSource based on their April 7, 2011 gquotation.

In addition to installing VFDs and ALCs, the Project will include two
other modifications to the Pump Stations: 1) the existing motors will
be remanufactured to be compatible with the new VFDs, and 2) air-
conditioning systems will be installed in the two electrical rooms.
Separate processes are being employed to competitively procure the



services of vendors for these pleces of work. The results of those
selections will be brought to the Board for approval in the near
future.

FISCAL IMPACT:

il
The budget for CIP P2302, as approved in the FY 2011 budget, is
$200,000. Total expenditures, plus outstanding commitments and
forecast, including this contract, is $504,937. See Attachment B-1
for budget detail.

The budget for CIP P2503, as approved in the FY 2011 budget, is
$650,000. Total expenditures, plus outstanding commitments and
forecast, including this contract, is $447,311. See Attachment B-2
for budget detail.

Based on a review of the financial budgets, the Project Manager has
determined that the budget is sufficient to support the procurement
of the subject electrical equipment for P2503, but not for P2502. It
is requested that the budget for P2502 be increased by $325,000, from
$200,000 to $525,000, to fund the committed and forecasted
expenditures for this Project.

Finance has determined that 100% of the funding is available from the
Betterment Fund for both CIP P2502 and CIP P2503,

STRATEGIC GOAL:

This Project supports the Distrlct’'s Mission statement, “To provide
the best quality of water and wastewater services to the customers of
Otay Water District, in a professional, effective, and efficient
manner.” This Project fulfills the District’s Strategic Goals No. 1
- Community and Governance, and Mo. 5 - Potable Water, by maintaining
proactive and productive relationships with the Project stakeholders
and by guaranteeing that the District will provide for current and
future water needs.

LEGAL IMPACT:

Hone.

al Manager
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Attachments:

Attachment A - Committee Action

Attachment B-1 - Budget Detail for CIP P2502
Attachment B-2 - Budget Detail for CIP P2503
Exhibit A - Location Map




ATTACHMENT A

SUBJECT/PROJECT: Tncrease the Budget for CIP P2502 and Authorize the

P2502-001102
P2503-001102

Purchase of Variable Frequency Drives and Active Line
Conditiconers for the 803~1 and 850-2 Pump Stations

COMMITTEE ACTION:

The Engineering, Operations, and Water Resources Committee reviewed
this item at a Committee Meeting held on April 21, 2011 and the
following comments were made:

Staff requested that the Board: 1) Increase the budget for CIP
P2502 from $200,000 to $525,000, 2) Authorize the General
Manager to issue a purchase order to Sloan Electromechanical
Service & Sales (Sloan) in the amount of $246,885 for the
purchase of Variable Frequency Drives (VFDs), and 3) Issue a
separate purchase order to OneSource Distributors (OneSource) in
the amount of $134,252 for the purchase of Active Line
Conditioners (ALCs) for the 803-1 and 850-2 Pump Stations).

Staff indicated that the 803-1 and 850-2 Pump Stations currently
lift water from the District’s 520 Reservoirs to their
respective pressure zones. With the new 640 Reservoirs in place
and the completion of the 36-inch Jamacha Road Pipeline Project,
the District has the opportunity for a significant energy cost
savings by modifying the Pump Stations to enable pumping from
the 640 Reservoirs, instead of the 520 Reservoirs, resulting in
a 120-foot decrease in pumping head and an estimated savings in
energy usage of approximately $85,000 annually. With this in
mind, staff believes that the Project costs will be recovered
within 12 years which is well within the useful life of the Pump
Stations.

Staff stated that in order to match the decrease in pumping
head, installation of VFDs are necessary to allow the existing
pumps to operate at a lower speed.

With the reduction of energy consumption, staff said that the
Project is qualified to receive an incentive payment under the
SDG&E Fnergy Efficiency Business Incentive Program. It was




indicated that staff had already submitted an application to
SDG&E that was approved for approximately $75,000, which the
District will receive 60% of this amount upon installation of
the energy efficient unit. The remaining balance will be paid
once it has been determined that this Project is successfully
saving energy.

On February 17, 2011, quotations were solicited from
manufacturers to furnish a total of 9 VFDs (5 for PS 803-1 and 4
for PS 850-2). Quotations for ALCs were also solicited. In
accordance with the District’s Purchasing Procedures, two
quotations were received on March 8, 2011: 1) Sloan, and

2) OneSource.

Staff stated that although OneSource’s quote for VEDs was
approximately 12% lower than Sloan’s quote, OneSource was
disqualified because its units were not compliant with an
important VED performance specification. Staff indicated that
Sloan’s units comply with the performance specification and
recommended that the VFDs be purchased from Sloan for $246,885.

Staff stated that both Sloan and OneSource quoted the same
manufacturer’s equipment of ALCs, but OneSource’s price was
significantly less and therefore recommended that the ALCs be
purchased from OneSource for $134,252.

It was indicated that the Project will include two other
modifications to the Pump Stations: 1) Existing motors will be
remanufactured to be compatible with the new VFDs, and 2) Air-
conditioning systems will be installed in two electrical rooms.
Staff said that separate quote solicitations for the
modifications will be processed and the results will be brought
to the Board for approval at a later date.

Staff stated that the District’s budget is sufficient to support
the procurement of the required electrical equipment for P2503,
but not for P2502 and therefore requests that the budget for
P2502 be increased by $325,000 (from $200,000 to $525,000).

The Committee inquired about OneSource’s non-compliant issue.
Staff indicated that OneSource’s units were unable to meet the
District’s required 10% overload capacity needs.

The Committee inquired about the justification to install air
conditioning systems in the electrical rooms. Staff is
anticipating that the electrical system in the rooms will
generate heat and indicated that installation of air
conditioning systems is necessary to help cool the electrical
systems and maintain/control the temperature in the rooms which
will be a benefit for staff who monitor the systems. In




addition, staff believes that the air conditioning systems will
prolong the electrical systems’ life expectancy. The Committee
recommended that staff add to the staff report the justification
of purchasing air conditioning systems for the electrical rooms.

Following the discussion, the Committee supported staffs’
recommendation and presentation to the full board as a consent item.



ATTACHMENT B-1

SUBJECT/PROJECT:
P2502-001102
P2503-001102

Increase the Budget for CIP P2502 and Authorize the
Purchase of Variable Frequency Drives and Active Line
Conditioners for the 803-1 and 850-2 Pump Stations

Otay Water District
P2502 - 803-1 Pump Station Modifications

Date Updated: March 01, 2011

Ouistanding | o iectod Final
Budget Committed Expendjtures Commitment & Vendor/Comments
Cost
525,000 Forecast
Planning
Labor 11,545 11,545 - 11,545
Consultant Contracts 9,710 675 9,035 9,710 | HVAC ENGINEERING INC
Total Planning 21,255 12,220 9,035 21,255
Design
Labor 30,712 15,712 15,000 30,712
Consultant Contracts 175 175 - 175 | MWH CONSTRUCTORS INC
3,750 - 3,750 3,750 | EPI
Total Design 34,637 15,887 18,750 34,637
Construction
Labor 80,000 80,000 80,000
VFD Procurement 141,919 141,919 141,919 | SLOAN
ALC Procurement 67,126 67,126 67,126 | ONE SOURCE
Motor Refurbishment 110,000 110,000
A/C Installation 50,000 50,000
Total Construction 289,045 - 449,045 449,045
Grand Total 344,937 28,107 476,830 504,937




ATTACHMENT B-2

SUBJECT/PROJECT:
P2502-001102
P2503-001102

Increase the Budget for CIP P2502 and Authorize the
Purchase of Variable Frequency Drives and Active Line
Conditioners for the 803-1 and 850-2 Pump Stations

Otay Water District

P2503 - 850-2 Pump Station Modifications

Date Updated: March 01, 2011

Outstanding | o iocted Final
Budget Committed Expenditures Commitment & Vendor/Comments
Cost
650,000 Forecast
Planning
Labor 18,930 18,930 18,930
Consultant Contracts 9,710 1,000 8,710 9,710 | HVAC ENGINEERING INC
Total Planning 28,640 19,930 8,710 28,640
Design
Labor 24,864 14,864 10,000 24,864
Consultant Contracts 175 175 - 175 | MWH CONSTRUCTORS INC
3,750 - 3,750 3,750 | EPI
Equipment Rental 2,790 2,790 - 2,790 | ART'S TRENCH PLATE
Total Design 31,579 17,829 13,750 31,579
Construction
Labor 75,000 - 75,000 75,000
VFD Procurement 104,966 - 104,966 104,966 | SLOAN
ALC Procurement 67,126 67,126 67,126 | ONE SOURCE
Motor Refurbishment - - 90,000 90,000
AJ/C Installation - - 50,000 50,000
Total Construction 247,092 - 387,092 387,092
Grand Total 307,311 37,759 409,552 447,311




OTAY WATER DISTRICT
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AGENDA ITEM 7c

STAFF REPORT
TYPE MEETING: Regular Board MEETING DATE: May 4, 2011
SUBMITTED BY: Bob rzennedy‘e?L PROJECT / PLO43- o, ALL
Agssociate Civil Engineer SUBPROJECTS: pg7o00 NG
Ron Ripperger W~
Engineering Manager
APPROVEDBY: Rod Posada A .
{Chief) Chief, Engineering
APPROVED BY:  Manny ?-'Eagaﬁa'-""\,hl 74
(Assl. GM: Assistant Genera H{Eager; Engineering and Operations
SUBJECT: Award of a Professional Engineering Services Contract for

Fiscal Years 2011, 2012 and 2013 Cathodic Protection Program
and for Cathodic Protection As-Needed Services

GENERAL MANAGER’'S RECOMMENDATION:

That the Otay Water District (Distriect) Board of Directors
{Board), authorizes the General Manager to execute a professional
engineering services agreement with V&A Consulting Engineers,
Inc. (V&A) for Fiscal Years 2011, 2012, and 2013 (ending June 30,
2013) Catheodic Protection Program and for As-Needed Services in
an amount not-to-exceed 5332,729.

COMMITTEE ACTION:

Pleage see Attachment A.

PORFPOSE:

That the Board authorizes the General Manager to enter into a
professional engineering services agreement with VA for the
Cathodic Protection Program and As-Needed Services in an amount
not-to-exceed 5392,729 for Fiscal Years 2011, 2012, and 2013.

ANALYSIS:

The District requires the services of an engineering consulting
firm who specializes in corrosion control to provide a variety
of professional services. The Cathodic Protection Program
includes the selection of appropriate corrosion resistant




materials, the use of coatings and linings to prevent corrosion,
and cathodic protection. The Cathodic Protection Program
results in long-term benefits to the District by ensuring that
all facilities are consistently designed, specified,
constructed, and tested in accordance with the District’s
corrosion control standards. This continuing practice extends
the useful life of the District’s steel reservoirs and pipelines
and reduces the potential for costly future failures.

The agreement with V&A will include a variety of tasks that will
assist staff in effectively managing the Cathodic Protection
Program. Their scope of services 1is as follows:
¢ Administration and updating of existing records and
manuals.

e New facility design review.

e Conduct a corrosion protection survey of all District steel
pipelines (approximately 83 pipelines totaling 300,000
L.F., 600 test stations, and 1,950 individual test reads).

e Corrosion control for 29 steel reservoirs.

¢ Training of District staff in inspection and monitoring of
facilities.

The agreement with V&A will also include As-Needed Cathodic
Protection services to provide the District with the ability to
obtain consulting services in a timely and efficient manner and
on an as-needed basis. The District will issue task orders to
the consultant for specific projects during the contract period.
The consultant will prepare a detailed Scope of Work, schedule,
and cost estimate for each task order assigned under the
contract. Upon written task order authorization from the
District, the consultant shall then proceed with the project as
described in the Scope of Work.

The CIP projects that are estimated to require cathodic services
for Fiscal Years 2011, 2012, and 2013, are listed below:

ESTIMATED
CIP DESCRIPTION COSsT
P2318 | PL - 20-inch 657 Zone Summit Cross-Tie and
. . . $10,000
36-inch Main Conversion
P2399 | P, - 30-inch, 980 Reservoir to Hunte Parkway $10,000
P2502 | 803-1 Pump Station Modifications $10,000
P2503 | 850-2 Pump Station Modifications $10,000
P2508 | Pipeline Cathodic Replacement Program $50,000
TOTAL: $90,000




The District solicited corrosion services on the District’'s
website and several other publications including the Union
Tribune and San Diego Daily Transcript.

On January 14, 2011, the Distriect issued a formal Request for
Propogal (RFP) to five (5) consulting firms who specialize 1n
corrosion control. The firms had previcusly submitted a letter
of interest and a scatement of gualifications. On February 14,
2011, three (3] proposals were received from the following
Lizrms:

¢ Corrpro Companies
e Shiff / HDR
" VEA

The two (2] f£irms that chose not to propose are R.F. Yeager
Engineering and Farwest Corrosion Control Company.

In accordance with the District’s Policy 21, staff evaluated and
scored all written proposals. On March 9, 2011, staff
interviewed all three firms. The overall evaluation summary
sheet, including the oral interview portion, indicates how each
firm was scored (see Attachment B). The fee evaluation was not
disclosed to the panel members until after the panel submitted
their oral interview scores. The high scores V&A received on
the written and oral interview, combined with the low score
received from the fee evaluation, resulted in the two point
differential on the total overall score. WVEA received the
highest overall score based on their experience, proposed method
to accomplish the work, and their ability to complete projects
on schedule.

It is anticipated that V&A's scope of services will take two
years to complete. V&A has worked successfully for the District
in the past and is readily available to provide the services
required.

FISCAL IMPACT: ﬁ—w

& L c

This contract is for professional services based on the
District's need and schedule, and expenditures will not be made
until a task order is authorized by the District for the
consultant’'s professional services on a specific project.

The Project Manager has incorporated additional required
expenditures of $218,000 into the planning of the 2012 CIP



budget. The remaining $174,729 is incorporated into the
planning of the 2012 and 2013 Operating Budgets.

The Project Manager anticipates that the Fiscal Year 2011 budget
is sufficient to support the professional services planned for

the remainder of the 2011 fiscal year. The Project Manager also
anticipates that the 2012 and 2013 budgets, if approved, will be
sufficient to support the future profesasional services reguired.

Finance has determined that, with approval of the future
budgets, funding will be available from the General, Expansion,
Becterment, and Replacement funds, as outlined in the individual
CIP project budgets listed above.

STRATEGIC GOAL:

This project supports the District’s Mission statement, "To
provide the best gquality of water and wastewater service to the
customers of the Otay Water District, in a professional,
effective and efficient manner," and the District's Strategic
Goal, in planning for infrastructure and supply to meet current
and future potable water demands.

LEGAL TIMPACT:

]

ral Manager

EINGVCIF PL84) (Cackadle)\re 13- 10 \SEafd Bepott'aD 03-B4-15, Cathodic I"rntlrl'J.m (BE-E) o
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None .,

Attachments: Atcachment A - Committesa Actions
Attachment B - Evaluation Summary



ATTACHMENT A

SUBJECT/PROJECT: | Award of a Professional Engineering Services Contract for
£1043-007000 Fiscal Years 2011, 2012, and 2013 Cathodic Protection
Program and for Cathodic Protection As-Needed Services

COMMITTEE ACTION:

The Engineering, Operations, and Water Resources Committee
reviewed this item at a Committee Meeting held on April 21, 2011
and the following comments were made:

e Staff is requesting that the Board authorize the General
Manager to execute a professional engineering services
agreement with V&A Consulting Engineers, Inc. (V&A) for the
District’s Cathodic Protection Program and As-Needed
Services in an amount not-to-exceed $392,729 for Fiscal
Years 2011, 2012, and 2013 (ending June 30, 2013).

e Staff indicated that the District requires the services of
a corrosion consulting firm who would provide a variety of
professional services for the District’s Cathodic
Protection Program.

e Staff said that the Program would result in long-term
benefits to the District by ensuring that all facilities
are consistently designed, specified, constructed, and
tested in accordance with the District’s corrosion control
standard. This Program will prolong the life of the
District’s steel reservoirs and pipelines, plus reduce the
possibility of future failures.

e Staff indicated that on February 14, 2011, three (3)
proposals were received from: 1) Corrpro Companies;
2) Schiff/HDR; and 3) V&A.

e Staff said that in accordance with the District’s Policy
21, panel members from various District departments
evaluated and scored all written proposals. On March 9,




2011, interviews were conducted which staff indicated that
V&A received the highest overall score based on experience,
proposed method to accomplish the work, and ability to
complete projects on schedule.

¢ Staff indicated that the FY 2011 budget is sufficient to
support the project and that Finance has determined that
upon approval of the District’s future budget, funding will
be available for the planned professional services.

Following the discussion, the Committee supported staffs’
recommendation and presentation to the full board on the consent
calendar.




SUMMARY OF PROPOSAL RANKINGS

Cathodic Protection Program
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AGENDA ITEM 8a

STAFF REPORT
TYPE MEETING: Regular Board Meating MEETING DATE: May 4, 2011
SUBMITTEDBY: Mark Watton, W.OUGF. NO: O, MO,
General Manager
SUBJECT: Board of Directors 2011 Calendar of Meetings

GEHERAL MANAGER'S RECOMMENDATION:
At the request of the Board, the attached Board of Director’s meeting
calendar for 2011 is being presented for discussion.

PURPOSE:

This staff report is being presented to provide the Board the
opportunity to review the 201]1 Board of Director's meeting calendars
and amend the schedule as needed.

COMMITTEE ACTION:
N/A

ANALYSIS:
The Board requested that this item be presented at each meeting so

they may have an oppertunity to review the Board meetling calendar
schedule and amend it as needed.

STRATEGIC GOAL:
N/A

FISCAL IMPACT:
None .,

LEGAL IMPACT:
Mone .

General Manager

Attachments: Calendar of Meetings for 2011
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Regular Board Meetings:

January 5, 2011
February 2, 2011
March 2, 2011
April 6,2011
May 4, 2011

June 1, 2011

July 6, 2011
August 10, 2011
September 7, 2011
October 5, 2011
November 2, 2011
December 7, 2011

Board Workshops:

Board of Directors, Workshops
and Committee Meetings

2011

Special Board or Committee Meetings (3™
Wednesday of Each Month or as Noted)

Budget Workshop: Monday, May 16, 2011
Special Board Meeting/Board Retreat Workshop: TBD

January 19, 2011
February 16, 2011
March 16, 2011
April 20, 2011
May 18, 2011

June 15, 2011

July 20, 2011
August 17,2011
September 21, 2011
October 19, 2011
November 16, 2011
December 21, 2011

G:\UserData\DistSec\WINWORD\STAFRPTS\Board Meeting Calendar Attach A for 2011 4-6-11.doc
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AGENDA ITEM 9

STAFF REPORT

TYPE MEETING

MEETING: Regular Board DATE: May 4, 2011
SUBMITTED Mark Watton W.0./G.F. N/A DIV. N/A
BY: General Manager NO: NO.
SUBJECT: General Manager’s Report

ADMINISTRATIVE SERVICES, INFORMATION TECHNOLOGY AND FINANCE:

ADMINISTRATIVE SERVICES:

Human Resources:

e Employee Information Meeting - The District held employee
information meetings on April 21°¢. These meetings are held
every six months to provide employees with relevant
information regarding key District projects and updates. The
meeting this month included: an update from the General
Manager, information regarding the District’s new website and
the implementation of the phone upgrade, a demonstration of
our Training Tracking Module, and our Employee Assistance
Program representative was on-site to provide information
updates regarding the EAP and their new website.

¢ Wellness Program - An eight-week wellness challenge begins
this month that encourages employees to vary their fitness
routine in order to stay motivated and see results.

¢ Take Our Daughters and Sons to Work Day - The District hosted
“Take Our Daughters and Sons to Work Day” on April 28,
Employees had the opportunity to show their child how their
work makes an impact at Otay Water District.

® Recru