OTAY WATER DISTRICT

BOARD OF DIRECTORS MEETING
DISTRICT BOARDROOM

2554 SWEETWATER SPRINGS BOULEVARD
SPRING VALLEY, CALIFORNIA

WEDNESDAY
October 3, 2007
3:30 P.M.

AGENDA
ROLL CALL
PLEDGE OF ALLEGIANCE
APPROVAL OF AGENDA

APPROVAL OF MINUTES OF THE REGULAR BOARD MEETINGS OF JULY 10,
2007 AND AUGUST 1, 2007

PUBLIC PARTICIPATION — OPPORTUNITY FOR MEMBERS OF THE PUBLIC TO
SPEAK TO THE BOARD ON ANY SUBJECT MATTER WITHIN THE BOARD'S
JURISDICTION BUT NOT AN ITEM ON TODAY'S AGENDA

CONSENT CALENDAR

6.

ITEMS TO BE ACTED UPON WITHOUT DISCUSSION, UNLESS A REQUEST IS
MADE BY A MEMBER OF THE BOARD OR THE PUBLIC TO DISCUSS A PAR-
TICULAR ITEM:

a) APPROVE CHANGE ORDER NO. 2 TO THE EXISTING AGREEMENT
WITH PACIFIC HYDROTECH CORPORATION FOR CONSTRUCTION OF
THE 640-1 AND 640-2 RESERVOIRS PROJECT REDUCING THE
AGREEMENT AMOUNT BY $122,112

b} ADOPT RESOLUTION NO. 4112 TO REVISE THE POLICY AGAINST DIS-
CRIMINATION, HARASSMENT AND COMPLAINT PROCEDURE, BOARD
OF DIRECTORS POLICY 47

c) APPROVE THE RECRUITMENT OF A TEMPORARY STAFF MEMBER TO
PROVIDE BOARD SECRETARY SUPPORT SERVICES TO THE WATER
CONSERVATION GARDEN FROM NOVEMBER 2007 TO FEBRUARY 2008
AT A COST NOT EXCEED $1800



d) ADOPT RESOLUTION NO. 4113 TO AMEND BOARD OF DIRECTORS
POLICY 8, DIRECTORS COMPENSATION, REIMBURSEMENT OF EX-
PENSES AND GROUP INSURANCE BENEFITS

e) RATIFICATION OF SETTLEMENT AGREEMENT AND GENERAL RE-
LEASE BY AND BETWEEN THOMAS J. HARRON, OTAY WATER DIS-

TRICT, JAIME BONILLA AND ANTONIO INOCENTES (CASE NO. GIC
773848)

INFORMATION / ACTION ITEMS

7.

PUBLIC HEARING ON RATE INCREASES

 THE BOARD WILL BE HOLDING A PUBLIC HEARING TO CONSIDER THE PRO-

POSED RATE INCREASES TO BE IMPLEMENTED IN CALENDAR YEAR 2008.

THE BOARD INVITES THE PUBLIC TO PROVIDE COMMENTS ON THESE
PROPOSED INCREASES

a) APPROVE THE IMPLEMENTATION OF THE RATE INCREASES AS PRO-
POSED FOR THE FISCAL YEAR 2007-2008 OPERATING AND CAPITAL
BUDGET, AND ADOPT ORDINANCE NO. 513 AMENDING SECTION 25,
RATES AND CONDITIONS FOR WATER SERVICES; AND SECTION 53,
FEES, RATES, CHARGES AND CONDITIONS FOR SEWER SERVICE OF

- THE DISTRICT'S CODE OF ORDINANCES (BEACHEM)

FINANCE AND ADMINISTRATIVE SERVICES

a) ADOPT RESOLUTION NO. 4109 TO IMPLEMENT THE PROPOSED ANTI-
FRAUD POLICY AS BOARD OF DIRECTORS POLICY NO. 50 (CUDLIP)

9. BOARD INFORMATION / ACTION ITEMS
a) AD HOC FENTON BUSINESS CENTER COMMITTEE UPDATE REF‘QRT
b) DISCUSSION OF 2007 BOARD MEETING CALENDAR -
REPOR;i'S
10. GENERAL MANAGER'’S REPORT
a) SAN DIEGO COUNTY WATER AUTHORITY UPDATE
11.  DIRECTORS' REPORTS / REQUESTS
12. PRESIDENT'S REPORT / REQUESTS



RECESS TO CLOSED SESSION

13. CLOSED SESSION

a) CONFERENCE WITH LEGAL COUNSEL — PENDING LITIGATION [GOV-
ERNMENT CODE §54956.9(a)]

(i)  HARRON v. OTAY WATER DISTRICT
(i) SOUTHWEST ENGINEERING, INC. v. OTAY WATER DISTRICT

b) ANTICIPATED LITIGATION (GOVERNMENT CODE §54956.9)
14 CASES RELATED TO THE FENTON BUSINESS CENTER

RETURN TO OPEN SESSION

14. REPORT ON ANY ACTIONS TAKEN IN CLOSED SESSION. THE BOARD MAY
ALSO TAKE ACTION ON ANY ITEMS POSTED IN CLOSED SESSION

15. ADJOURNMENT

All items appearing on this agenda, whether or not expressly listed for action, may be de-
liberated and may be subject to action by the Board.

If you have any disability which would require accommodation in order to enable you to
participate in this meeting, please call the District Secretary at 670-2280 at least 24 hours
prior to the meeting.

Certification of Posting

| certify that on September 28, 2007, | posted a copy of the foregoing agenda near
the regular meeting place of the Board of Directors of Otay Water District, said time being
at least 72 hours in advance of the regular meeting of the Board of Directors (Government
Code Section §54954.2).

Executed at Spring Valley, California on September 28, 2007.

Su@n Cruz, District Secré@ry




AGENDA ITEM 4

MINUTES OF THE
BOARD OF DIRECTORS MEETING OF THE
OTAY WATER DISTRICT
July 10, 2007

The meeting was called to order by President Croucher at 3:32 p.m.

ROLL CALL
Directors Present: Breitfelder, Croucher, Lopez and Robak

Directors Absent: Bonilla

Staff Present: General Manager Mark Watton, Asst. GM Administration
and Finance German Alvarez, Asst. GM Engineering and
Water Operations Manny Magana, General Counsel Yuri
Calderon, Engineering Manager, Ron Ripperger, Chief of
Information Technology Geoff Stevens, Chief Financial
Officer Joe Beachem, Chief of Engineering Rod Posada,
Chief of Operations Pedro Porras, Chief of Administration
Rom Sarno, Payrol/AP Supervisor Sean Prendergast,
District Secretary Susan Cruz and others per attached list.

PLEDGE OF ALLEGIANCE

APPROVAL OF AGENDA

A motion was made by Director Breitfelder, seconded by Director Robak and
carried with the following vote:

Ayes: Directors Breitfelder, Croucher, Lopez and Robak
Noes: None

Abstain: None

Absent: Director Bonilla

to approve the agenda.

APPROVAL OF MINUTES

A motion was made by Director Breitfelder, seconded by Director Lopez and
carried with the following vote:

Ayes: Directors Breitfelder, Croucher, Lopez and Robak
Noes: None

Abstain; None

Absent: Director Bonilla



to approve the minutes of the regular board meetings of December 6, 2006 and
April 4, 2007; and special meeting of April 4, 2007.

6. PUBLIC PARTICIPATION — OPPORTUNITY FOR MEMBERS OF THE PUBLIC
TO SPEAK TO THE BOARD ON ANY SUBJECT MATTER WITHIN THE
BOARD'S JURISDICTION BUT NOT AN ITEM ON TODAY'S AGENDA
No one wished to be heard.

CONSENT CALENDAR

7. ITEMS TO BE ACTED UPON WITHOUT DISCUSSION, UNLESS A REQUEST

IS MADE BY A MEMBER OF THE BOARD OR THE PUBLIC TO DISCUSS A
PARTICULAR ITEM:

A motion was made by Director Breitfelder, seconded by Director Bonilla and
carried with the following vote:

Ayes: Directors Breitfelder, Bonilla, Lopez and Robak
Noes: None

Abstain: None

Absent: Director Croucher

to approve the following consent calendar items and pulling agenda items 6(j)
and 6(n) for discussion:

a) APPROVE A TWO-YEAR LANDSCAPE MAINTENANCE CONTRACT
WITH AN OPTION TO RENEW THE CONTRACT FOR TWO
ADDITIONAL YEARS TO GREENSCAPE IN THE FOLLOWING

AMOUNTS:
i. YEAR1 $69,600
i. YEAR?Z2 - $73,080

ii. OPTION YEAR 3 $76,800
iv. OPTION YEAR 4 $80,580

b) APPROVE A THREE-YEAR JANITORIAL SERVICES CONTACT FOR
THE DISTRICT'S ADMINISTRATIVE AND OPERATION FACILITIES TO
PACIFIC BUILDING MAINTENANCE WITH AN OPTION TO NEGOTIATE
TO CONTINUE THE CONTRACT FOR AN ADDITIONAL TWO YEARS
AT THE GENERAL MANAGER'S DISCRETION IN THE FOLLOWING

AMOUNTS:
v. YEAR1 $33,540
vi. YEAR2Z2 $33,540
vii. YEAR3 $33,540

viii. OPTION YEAR 4 TO BE NEGOTIATED
ix. OPTIONYEARS TO BE NEGOTIATED



f)

Q)

h)

k)

ADOPT RESOLUTION NO. 4103 APPROVING AMENDMENTS TO THE
SPECIAL DISTRICT RISK MANAGEMENT AUTHORITY JOINT
POWERS AGREEMENT AS IT RELATES TO CALIFORNIA SPECIAL
DISTRICTS ASSOCIATION

ADOPT RESOLUTION NO. 4099 TO ESTABLISH THE TAX RATE FOR

IMPROVEMENT DISTRICT NO. 27 AT $.006 FOR FISCAL YEAR 2007-
2008

ADOPT RESOLUTION NO. 4100 OF THE BOARD OF DIRECTORS OF
OTAY WATER DISTRICT FIXING TERMS AND CONDITIONS FOR THE
ANNEXATION TO OTAY WATER DISTRICT IMPROVEMENT DISTRICT
OF THOSE LANDS DESCRIBED AS “ESHO ANNEXATION” (APN 517-
112-49-00) AND ANNEXING SAID PROPERTY TO OTAY WATER
DISTRICT IMPROVEMENT DISTRICT NO. 18 (WO 0210-20.289)

ADOPT RESOLUTION NO. 4102 OF THE BOARD OF DIRECTORS OF
OTAY WATER DISTRICT FIXING TERMS AND CONDITIONS FOR THE
ANNEXATION TO OTAY WATER DISTRICT IMPROVEMENT DISTRICT
OF THOSE LANDS DESCRIBED AS “ROBERT AND CYNTHIA TAYLOR
(APNs 519-283-05 and 519-283-06) AND MICHAEL AND MARION
SOLOWAY (APN 519-283-04)," AND ANNEXING SAID PROPERTY TO
OTAY WATER DISTRICT IMPROVEMENT DISTRICT NO. 18 (WO 0210-
20.288)

APPROVE THE REQUEST TO REIMBURSE MCMILLIN OTAY RANCH,
LLC FOR THE COMPLETED CAPITAL IMPROVEMENT PROJECT,
MCMILLIN OTAY RANCH VILLAGE 7, ROCK MOUNTAIN ROAD, 8-
INCH RECYCLED PIPELINE (CIP R2043) IN THE AMOUNT OF
$53,146.80

APPROVE THE REQUEST TO REIMBURSE MCMILLIN ROLLING HILLS
RANCH, LLC AS THE SUCCESSOR IN INTEREST TO THE -4
REIMBURSEMENT AGREEMENT BETWEEN OTAY WATER DISTRICT
AND PACIFIC BAY HOMES DATED JANUARY 20, 1998, FOR THE 16”
POTABLE WATER PIPELINE FROM PROCTOR VALLEY ROAD TO THE
1296 PUMP STATION (CIP P2070) IN THE AMOUNT OF $392,637

APPROVE THE REQUEST TO REIMBURSE BROOKFIELD SHEA
OTAY, LLC FOR THE COMPLETED CAPITAL IMPROVEMENT
PROJECTS (CIP NOS. P2169, P2397) IN THE AMOUNT OF $436,525.95

AWARD OF A CONSTRUCTION CONTRACT TO ORTIZ
CORPORATION IN THE AMOUNT OF $831,000 FOR THE
INSTALLATION OF A 12-INCH PVC WATER LINE AND REMOVAL OF A
10-INCH ACP WATER LINE ALONG OLIVE VISTA DRIVE (CIP P2459)



b AWARD OF A PROFESSIONAL AS-NEEDED ENVIRONMENTAL
SERVICES CONTRACT WITH JONES & STOKES IN THE AMOUNT OF
$300,000 OVER A PERIOD OF THREE FISCAL YEARS, NOT TO
EXCEED $100,000 PER FISCAL YEAR

m)  AUTHORIZE THE EXECUTION OF A MEMORANDUM OF
UNDERSTANDING WITH THE SAN DIEGO COUNTY WATER
AUTHORITY TO CONTINUE PARTICIPATION IN THE RESIDENTIAL
WATER CONSERVATION PROGRAMS

The following items 6(j) and 6(n) were pulled from the consent calendar for
discussion:

. AWARD OF A CONTRACT TO UNDERGROUND UTILITIES, INC. IN
THE AMOUNT OF $208,500 FOR RETROFITTING UP TO 3,500
EXISTING MANUAL-READ METERS WITH NEW AUTOMATED-METER-
READ (AMR) METERS

Operations Manager Don Henderson indicated that the proposed contract would
provide for the retrofit of 3500 existing manual-read meters, converting these
meters to Master 3G meters (Automated Meter Read [AMR]). He stated that
there are currently eight AMR routes that need to be completed. This contract
will complete these routes through the replacement of approximately 3000
manual-read meters in the areas of Jamul, Chula Vista and Otay Mesa.

Director Robak inquired what criteria staff utilizes to determine which routes are
converted to AMR routes. Operations Manager Henderson indicated that the
main consideration is safety. Staff will first concentrate in areas where there are
steep hills and where it is difficult or took a long time to read meters. Staff then
concentrates in areas where there are older meters.

Director Robak inquired when the District expected to move to satellite read
meters which allows customers to monitor their water consumption. General
Manager Watton indicated that the technology is still evolving, but the 3G meters
do have data logging capabilities which are currently being beta tested. The °
District will not be moving soon to such technology, but staff is keeping abreast of
the technology. He stated that he felt that the District in future would use more of
a WiFi or cell based (radio) technology. '

A motion was made by Director Robak, seconded by Director Breitfelder and
carried with the following vote:

Ayes: Directors Breitfelder, Croucher, Lopez and Robak
Noes: None

Abstain: None

Absent: Director Bonilla



to approve staffs’ recommendation to award a contract to Underground Utilities,
Inc. in the amount of $208,500:

n) UPDATE ON AB 1420, WATER DEMAND MANAGEMENT MEASURES,
AND AB 1435, WATER CHARGES — CONSERVATION RATE
STRUCTURE, LEGISLATION

Director Breitfelder requested that Agenda item 6(n) be pulled for discussion.
General Manager Watton indicated that the author, Assemblymember Mary
Salas, of AB1435 had pulled the bill last Friday and placed it in a two-year bill
status. It was noted that the committee chair from Sacramento was not
supportive of the legislation as he felt that it may have impact to the metering of
water in Sacramento. He stated that staff is still requesting that the board take a
“support if amended” position on AB 1420. He stated that Assemblyman Laird
indicated that he is working with Metropolitan Water District, County Water
Authority and other agencies to incorporate their feedback into the bill as outlined
in the staff report.

Director Breitfelder indicated that the Finance, Administration and
Communications Committee discussed the District developing a way to be
supportive of local legislators that bring forth legislation. He stated that it was
suggested that possibly the District could send a letter of support to the legislator
to make them aware of the District’'s support. President Croucher indicated that
he would be supportive of placing a discussion item on the agenda to develop
future direction on this issue.

A motion was made by Director Breitfelder, seconded by Director Lopez and
carried with the following vote:

Ayes: Directors Breitfelder, Croucher, Lopez and Robak
Noes: None

Abstain: None

Absent: Director Bonilla

to support AB 1420 if amended.

INFORMATION / ACTION ITEMS

8.

ADMINISTRATION AND FINANCE

a) PUBLIC HEARING TO CONTINUE WATER AND SEWER AVAILABILITY
CHARGES FOR FISCAL YEAR 2007-2008

1) ADOPT RESOLUTION NO. 4096 TO CONTINUE WATER AND
SEWER AVAILABILITY CHARGES FOR DISTRICT CUSTOMERS
FOR FISCAL YEAR 2007-2008 TO BE COLLECTED THROUGH
PROPERTY TAXES (HENDERSON}



President Croucher opened the public hearing at 3:50 p.m. to hear the public’s
comments on continuing water and sewer availability charges for District
customers for Fiscal Year 2007-2008.

Chief Financial Officer Beachem indicated that the District forwards notices to the
new District customers each year to inform them of this public hearing and how
the availability fee will be utilized by the District. He indicated that a notice has
been forwarded to customers on this item for years under the advice of counsel
and it also falls within the requirements of Proposition 218. He stated that the
fees are strictly for water and sewer and they have not been increased or
decreased (they will remain the same). General Counsel Calderon indicated that
the legislature requires that the District readopt this fee each year.

No one wished to be heard from the public. President Croucher closed the public
hearing at 3:53 p.m.

A motion was made by Director Breitfelder, seconded by Director Robak and
carried with the following vote:

Ayes: Directors Breitfelder, Croucher, Lopez and Robak
Noes: None

Abstain: None

Absent: Director Bonilla

to adopt Resolution No. 4096 to continue water and sewer availability charges for
District customers for Fiscal Year 2007-2008 to be collected through property
taxes.

b) PUBLIC HEARING TO RECEIVE THE PUBLIC’'S COMMENTS ON THE
2005 UPDATED URBAN WATER MANAGEMENT PLAN

1) ADOPT RESOLUTION NO. 4098 ADOPTING AMENDMENTS TO
THE DISTRICT'S UPDATED 2005 URBAN WATER
MANAGEMENT PLAN (GRANGER)

President Croucher opened the public hearing at 3:53 p.m. to hear the public's
comments on the Updated 2005 Urban Water Management Plan. :

Water Conservation Manager William Granger indicated that all water agencies
that have at least 3000 connections or deliver at least 3000 acre feet (AF) of
water per year are required to have an Urban Water Management Plan. He
stated that the Urban Water Management Plan is the document that is
referenced in water supply verification requests through SB 221 and 610. He
stated that the District's plan goes through 2030 and the plan highlights water
supply and reliability, the District's water shortage contingency plan, and
conservation and water recycling efforts. He indicated that the District’s plan was
submitted to the Department of Water Resources in December 2005 and it
generally take a year to receive feedback on their review of the plan. He stated
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that the District received notice about three (3) months ago that the District
needed to make several clarifying edits to its plan.

¢ The District was asked to include a statement from its wholesaler
regarding the reliability of its water supply.

o The Department of Water Resources requires that the District list the
amount and level of treatment for wastewater that is discharged into
the ocean.

¢ The District's UWMP should include information regarding water
demand in normal and drought years.

The District received additional communication from the Department of Water
Resources, following the review of this item by the District's Engineering,
Operations and Water Resources Committee, suggesting that the District
specifically reference section 6.2 of CWA'’s plan that indicates that they can meet
the District’s demand in normal, single dry and multiple-dry years through 2030.
Water Conservation Manager Granger reviewed the changes to the plan in detail.

No one from the public wished to be heard.
The Public Hearing was closed at 5:58 p.m.

Director Robak noted that the state mandates that the District review its UWMP
every five years. He inquired if staff would be reviewing its plan annually or just
on an as needed basis. Water Conservation Manager Granger indicated that the
plan would be updated only every five years. Today’s update is being presented
as the Department of Water Resources has requested that the plan be updated
with their suggested changes. He stated that staff did not plan to review the
UMWP until 2010.

Director Robak noted that the UWMP indicates that the South Bay Treatment
Plant and the Point Loma Wastewater Treatment Plant treat water to the
advanced primary level (Section 5 on page 31) which is not a correct statement.
It was noted that the water sold to Otay goes through tertiary treatment. The*
water that is not sold to Otay goes through secondary treatment and is theni
disposed through an ocean outfall. Staff indicated that they would make this edit.

A motion was made by Director Breitfelder, seconded by Director Lopez and
carried with the following vote:

Ayes: Directors Breitfelder, Croucher, Lopez and Robak
Noes: None

Abstain: None

Absent: Director Bonilla

to adopt Resolution No. 4098, updating the 2005 Urban Water Management Plan
with the edit as discussed above in Section 5 (page 31)



The public hearing was closed at 3:58 p.m.

c) APPROVE THE FORM OF THE PROPOSITION 218 HEARING
NOTICES RELATED TO THE PROPOSED WATER AND SEWER RATE
INCREASES TO BE EFFECTIVE JANUARY 1, 2008

Chief Financial Officer Beachem indicated that the Board of Directors had
approved the budget in May 2007. However, at that time, the board could not
approve the rates as the District must comply with Proposition 218 process. He
stated that staff must mail notices to the District's customers making them aware
of the proposed increase and the scheduling of a public hearing to hear the
public comments on the proposed rate increase. He stated that the notices must
be mailed to customers at least 45 days prior to the public hearing. He stated
that staff plans to hold the public hearing during the October 3, 2007 board
meeting and immediately following the hearing, staff plans to request that the
board adopt the proposed rate increases. He stated that if the rates are adopted
they would become effective January 1, 2008.

He noted that staff developed the notices through direction from the board,
customer comments, and staff also reviewed other agencies notices. He noted
that staff developed targeted notices which include only the rate information that
affects the customer:

Residential Water Only

Residential Sewer Only

Residential Water and Sewer
Commercial Water Only

Commercial Sewer Only

Land Owners without District services
Tenants

It was noted that legal counsel has reviewed the notices and the Finance, |
Administration and Communications Committee also reviewed the proposed
notices. Staff made some changes advised by committee and legal counsel.

He noted that protests must be made in writing (letter form), signed by the
customer and must be received prior to the end of the hearing. Protest can be
made by both property owners and tenants.

Accounting Manager Rita Bell reviewed the information that will be made
available on the District's website regarding the rate increases which includes:

¢ The same information that is provided in the notices
e A bill calculator (water and sewer)

o Charts that show how the District’s proposed rates compare to other
providers '



She noted that the bill calculator will note that fees vary by geographic area and
individual fees may be different than are shown in the bill calculator to make
customers aware that the calculated rate is an estimate and will not be exact.
The sewer information will also review the change in methodology that is
proposed for the sewer charge. The proposed methodology will base customer
sewer charges on their prior year's average consumption during the months of
December through March (winter consumption). This new methodology will
reduce the bill for low water users and increase the bill for high water users. The
new structure will be revenue neutral. Both calculators will show the customer’s
current bill and their proposed bill.

President Croucher suggested that the comparison charts also include an “as of
date.”

Director Breitfelder commended staff for going the extra mile and providing a bill
calculator on the District’'s website.

A motion was made by Director Robak, seconded by Director Breitfelder and
carried with the following vote:

Ayes: Directors Breitfelder, Croucher, Lopez and Robak
Noes: None

Abstain: None

Absent: Director Bonilla

to approve the form of the Proposition 218 hearing notices related to the
proposed water and sewer rate increases to be effective January 1, 2008.

d) UPDATE ON THE 2007 QUALSERVE BENCHMARK RESULTS

Chief Information Officer Geoff Stevens indicated that this is the Board’s first in-
depth look at the Qualserve Survey. He stated that the survey is designed to
answer objectively how the District is doing compared to other water -
organizations. He stated that the survey is objective data gathered from 191
participants. He indicated that this survey methodology started in 1995 and the
District became a participant in 2003.

He reviewed each of the measures and the District’s ranking compared to the
participants (see attached copy of presentation). The District's overall index
score is +8 which indicates that the District is doing better than average
compared to the other agencies participating in the survey. He stated that he felt
that there were still some issues on cost that the District should understand
further. To do so, staff needs to explore the District's cost structure, business
processes, determine which business processes are the most expensive, isolate
costs within those business processes and try to drive cost down as much as
possible. He noted that this process will be a main focus for the District’'s
Strategic Plan. He stated that the District's targets also need further refinement
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as generally the District sets its target at the same level as the target for the
Western Region Qualserve participants. He stated that he felt that staff could set
some more specific targets for Otay and have more sophisticated plans to
achieve those targets. He indicated that staffs’ next steps are to:

¢ Develop a staff level committee to review cost data and get a better
understanding of the data

+ Evaluate the effect of transferring more resources toward the
maintenance of facilities

o Ultilize today’s findings to develop the 2009 — 2011 Strategic Plan and
focusing in implementing best practices and processes

It was discussed that the next review of the Strategic Plan by the board would be
sometime in August or September 2007. President Croucher suggested that
when the report on the Strategic Plan is forwarded to committee for review, that it
also include the Qualserve data.

Director Lopez inquired what a +8 score really means. Chief of Information
Technology Stevens indicated that the median score is “0" (half as many
measures fall in the bottom quartile as in the top quartile). He stated that the
District has 8 more measures that fall in the top quartile and is doing better than
the average participating utility. He stated that if LAFCO or ratepayers inquire
how the District was doing performance wise, the District can indicate that it has
compared its performance against an objective standard and is in very good
shape.

Director Robak inquired how the District has incorporated peer review into its
process. Chief of Information Technology indicated that the District has not
participated in the peer review process. He stated that there are levels that one
can participate and the most cost effective level is to simply share data. He
stated that utilities can participate at a higher level where staff members donate
their time and visit other utilities and review the utility. He shared that he will be
participating in a workshop hosted by the City of San Diego where the local
agencies will meet and compare their individual Qualserve data. He also noted
that staff did get consultant assistance in developing the District’s Strategic'Plan
and the survey. The process involved industry best practices and, in essence,
peer review.

e) STATUS OF SECURITY AND EMERGENCY PREPAREDNESS

Safety and Security Administrator Dave Burpeau updated the board on the
District’s physical security, emergency preparedness programs and how these
programs are operating, and issues of cyber security (see attached copy of
presentation). He indicated that the District adopted the EPA security model of,
‘Detect-Delay-Respond,” following the completion of a federally mandated
Vulnerability Assessment Study in 2002. He stated that the District immediately
acted to harden facilities by budgeting for additional funds for security, securing
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access to the water supply system, upgrading fencing, installing redundant
electronic security devices and perimeter and tank access protection systems.
He stated that the District also entered into a contract for alarm response
services and fostered relationships with law enforcement. The district data
center was also upgraded and a redundant co-located data center is being
installed in the Operations Emergency Operations Center. The center will
provide back-up services should the Administration Data Center fail. The District
also upgraded its telecom equipment and now has redundant dial-tone. That is,
if the current telecom provider’s system goes down, the District can switch to
another provider and not loose phone service.

There was discussion of an emergency scenario and how the District would
respond. President Croucher suggested that discussions concerning security
scenarios be agendized for committee closed session discussion under security
as he did not wish to have a public discussion on how the District would respond
to security breaches.

There was discussion with regard to the District’s liability that may result from an
individual getting hurt by razor wire or any protective devices at District facilities.
General Counsel Calderon indicated that the District posts “No Trespassing”
signs and, to a certain extent, individuals are trespassing on District land. As the
District is a water utility, it would have some immunity relative to protecting the
water system. He indicated that he can do a little research, but he is fairly certain
that the District is well protected against liability on this issue.

BOARD INFORMATION / ACTION ITEMS
a) DISCUSSION OF 2007 BOARD MEETING CALENDAR
Director Robak noted that he would be out-of-town and would not be able to

attend the August board meeting. There were no changes to the Board meeting
calendar.

REPORTS

10.

GENERAL MANAGER'S REPORT

General Manager Watton indicated that today, July 10, is Otay Water District Day
in the City of San Diego. He indicated that Director Lopez accepted the
proclamation from the City of San Diego’s Council earlier today on behalf of the
District.

He noted that water deliveries have commenced from the City of San Diego’s
South Bay Water Reclamation Plant. He stated that the District has received
approximately 80 million gallons from the plant. He indicated that there are a few
issues that still need to be worked out regarding water supply, but at the staff
level, it is going well.
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General Manager Watton indicated that construction is progressing on the 640-1
and 2 reservoir project and if the Directors are interested in a site tour staff would
be happy to coordinate a visit.

He stated that the District's Human Resources staff had distributed personalized
benefit statements to each of the District's employees. The statements
summarize the total value of each employee’s compensation from the District.
He stated that it includes not only salary, but the value of their benefits (pension,
health care, etc.). He indicated that the statements provide an understanding of
what the District actually spends on personnel and he felt that they were well
received by the District’s staff.

He shared that the District was invited to provide a presentation at the ESRI
International Users Conference on June 20. GIS Supervisor Ming Zhao provided
a presentation entitled “Foundation and Access Strategy to Enterprise
Integration.” Feedback on the presentation from the conference attendees was
positive.

General Manager Watton indicated that staff is updating the District’'s Water
Resources Master Plan and has sent a Request for Proposal's to engage a
consultant to assist the District in the update effort. Staff expects to present
recommendations at the August board meeting.

He lastly shared that the District will be completing the valve replacement project
within the Carriage Hills development in Spring Valley on July 19. He indicated
that this area is one of the older areas of the District, approximately 50 years old,
and the valves are being replaced as part of the pro-active valve replacement
program. Staff will provide a presentation to the board on the results of the
Carriage Hill project as an example of how the program is working.

a) UPDATE ON THE 30" RECYCLED WATER PIPELINE PROJECT (SEE
ATTACHMENT “A”)

Chief of Engineering Rod Posada |nd|cated that this project is complete and |s
currently in the warrantee period.

b) SAN DIEGO COUNTY WATER AUTHORITY (CWA) UPDATE

President Croucher indicated that CWA is still moving forward with desalination
and the Carlsbad concept is becoming the center of focus. He stated that the
CWA board was provided a presentation on desalination, “Ship to Shore,” which
seemed to be quite costly. CWA is continuing to work on this issue along with
employee negotiations.

General Manager Watton also shared that CWA would be providing an update on
the status of the water supply. He noted that the officers group has also been
working on CWA's relationship with the Metropolitan Water District (MWD) and
discussing water supplies issues with MWD.
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11.

President Croucher noted that there is push to increase MWD’s board to 51
members (going back to where it was). However, CWA believes the current
members are enough and wished to hold it at 37. It was indicated that the push
is coming from the Central Basin who will be losing a member. Because the
Central Basin was unable to get the special legisiation to assist them, they have
suggested that MWD go back to a 51 member board.

DIRECTORS' REPORTS/REQUESTS

Director Robak noted that the recent coupon book he received for Costco had a
printed ad for artificial turf. The ad indicated that members contact their local
water agencies for possible rebates for installing artificial turf. He stated that he
wished to suggest that Otay take the lead and advertise its incentives directly to
its customers rather than relying on CWA.

Director Lopez indicated that it was gratifying to accept the special proclamation
on the District's behalf from the City of San Diego’s Council designating today,
July 10, as Otay Water District Day. He stated that the District has reached a
level, following the LAFCO reviews, where it is now being recognized by the City.
He stated that he wished to acknowledge General Manager Watton for his work
at the District and with the City for this special recognition.

Director Breitfelder indicated that he has been working with the Model Ordinance
Committee and it seems that retrofitting might be out of reach for now. The focus
has now been to work on the Covenants, Conditions and Restrictions (CCR’s) of
Homeowner Associations to push for water conscience landscapes through the
CCR’s. He stated that work also must be done with regard to the language
concerning recycled water in the Model Ordinance. He stated that he has been
working with staff and counsel to iron out the language. He stated that the
Council of Water Utilities discussed the improved relations between San Diego
and Los Angeles. He noted that CWA and the Mexican American Business and
Professional Association (MABPA) held an event at the Water Conservation
Garden. He commended CWA and MABPA for holding their event at the garden
and making conservation a high priority. He lastly noted that the City of Chula
Vista's Economic Development and Public Policy Committees held a joint -
meeting and the District's SD17 project was discussed. He stated that the
District may get some help from the City of Chula Vista's Council with this
project.

Director Robak inquired with regard to the Model Ordinance Committee’s
refuctance to support recycled water retrofitting for obvious reasons, however, if
recycled water was brought to Rancho San Diego, it will be retrofit. Director
Breitfelder clarified that the model ordinance is mainly referencing the retrofitting
of residential water efficient landscapes and not the retrofit of recycled water
piping.
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President Croucher indicated that Otay has been receiving a lot of recognition in
the past two months and recently the District received a Golden Orchid Award for
its 36” recycled project. He stated that the Board and General Manager
generally get the pleasure of accepting such recognition on behalf of the District,
however, the recognition truly belongs to the employees. He stated that it is the
employees who make such projects a success and he wished to thank the
District’s staff. He requested that a letter be drafted to the employees
recognizing them for the progress the District has made. He would like the letter
signed by the board and general manager. He stated that in a recent meeting
with Senator Kehoe she was very complimentary of the District and wished to
work with the District on projects. The local governments are also interested in
working with the District and it is gratifying to see this change. President
Croucher reminded the board of the upcoming employee appreciation luncheon
and picnic. He stated that the Joint Agency meeting, hosted by Sweetwater, was
also scheduled on July 20 and he encouraged the members of the board to
attend. He stated that a Special Board Meeting has been scheduled on October
9 and he encouraged the board to forward their agenda items for this meeting to
Board Secretary Cruz. He lastly congratulated Safety and Risk Administrator
Dave Burpeau on his retirement and thanked him for his good work at the
District. He noted that the fire district also recognizes and respects the work that
he has done for the District.

12. ADJOURNMENT

With no further business to come before the Board, President Croucher
adjourned the meeting at 5:28 p.m.

President

ATTEST:

District Secretary

G:\UserData\DistSec\WINWORD\MINUTES\O70710.doc
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AGENDA ITEM 4

MINUTES OF THE
BOARD OF DIRECTORS MEETING OF THE
OTAY WATER DISTRICT
August 1, 2007

The meeting was called to order by President Croucher at 3:34 p.m.
ROLL CALL

Directors Present: Bonilla, Breitfelder, Croucher and Lopez
Directors Absent: Robak

Staff Present: General Manager Mark Watton, Asst. GM Administration
and Finance German Alvarez, Asst. GM Engineering and
Water Operations Manny Magana, General Counsel Yuri
Calderon, Chief of Information Technology Geoff Stevens,
Chief Financial Officer Joe Beachem, Chief of Engineering
Rod Posada, Chief of Operations Pedro Porras, Chief of
Administration Rom Sarno, District Secretary Susan Cruz
and others per attached list.

PLEDGE OF ALLEGIANCE
APPROVAL OF AGENDA

A motion was made by Director Breitfelder, seconded by Director Lopez and
carried with the following vote:

Ayes: Directors Bonilla, Breitfelder, Lopez and Croucher
Noes: None

Abstain: None

Absent: Director Robak

to approve the agenda.

APPROVAL OF MINUTES OF THE REGULAR BOARD MEETINGS OF MAY 2,
2007 '

A motion was made by Director Breitfelder, seconded by Director Lopez and
carried with the following vote:

Ayes: Directors Bonilla, Breitfelder, Lopez and Croucher
Noes: None

Abstain: None

Absent: Director Robak

to approve the minutes of the regular board meeting of‘May 2, 2007.
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PUBLIC PARTICIPATION — OPPORTUNITY FOR MEMBERS OF THE PUBLIC
TO SPEAK TO THE BOARD ON ANY SUBJECT MATTER WITHIN THE
BOARD'S JURISDICTION BUT NOT AN ITEM ON TODAY'S AGENDA

No one wished to be heard.

CONSENT CALENDAR

7.

ITEMS TO BE ACTED UPON WITHOUT DISCUSSION, UNLESS A REQUEST
IS MADE BY A MEMBER OF THE BOARD OR THE PUBLIC TO DISCUSS A
PARTICULAR ITEM:

A motion was made by Director Breitfelder, seconded by Director Lopez and
carried with the following vote:

Ayes: Directors Bonilla, Breitfelder, Lopez and Croucher
Noes: None

Abstain: None

Absent: Director Robak

to approve the following consent calendar items and pulling Agenda ltems 6(b)
and (d) for discussion:

a) AWARD A PROFESSIONAL SERVICES CONTRACT TO BOYLE
ENGINEERING CORPORATION FOR RECYCLED WATER PLAN
CHECKING AND INSPECTIONS SERVICES FOR DEVELOPER
PROJECTS IN AN AMOUNT NOT TO EXCEED $300,000

c) APPROVE A REVISED SETTLEMENT AND REIMBURSEMENT
AGREEMENT WITH THE EASTLAKE COMPANY AND THE CITY OF
CHULA VISTA IN THE AMOUNT OF $199,764 FOR THE CAPITAL
IMPROVEMENT PROGRAM WATER FACILITIES ASSOCIATED WITH
THE 680-1 RESERVOIR AT SUNSET VIEW PARK

e) APPROVE CHANGE ORDER NO. 3 TO THE EXISTING AGREEMENT
WITH RBF CONSULTING (RBF, FORMERLY HIRSCH & COMPANY) TO
PROVIDE CONTINUED PROFESSIONAL ENGINEERING DESIGN
SUPPORT IN THE AMOUNT OF $28,390 FOR THE SR-905 UTILITY
RELOCATION PROJECT

Agenda item 6(b} was pulled for discussion as follows:

b) AWARD A PROFESSIONAL ENGINEERING PLANNING SERVICES
AGREEMENT TO PBS&J IN AN AMOUNT NOT TO EXCEED $499,748
FOR THE 2009 WATER RESOURCES MASTER PLAN UPDATE AND
PROGRAM ENVIRONMENTAL IMPACT REPORT PROJECT



Director Breitfelder indicated that he has a couple of questions regarding this
item and would like staff to present the Water Resources Master Plan Update in
open forum.

Sr. Civil Engineer Ken Simmons indicated that the purpose of this CIP project is
to update the Water Resources Master Plan (WRMP) and Program
Environmental Impact Report (PEIR). The WRMP and PEIR are updated every
five years. The District last updated the WRMP in August 2002 and the PEIR in
2004. Due to the District's workload and considerable amount of time required to
update the master plan, staff recommends contracting with an outside consultant
to complete these documents.

In accordance with Policy 21, the District solicited professional services for
consultant firms by placing an advertisement on the District's website and in five
local publications. A total of 28 firms submitted a Letter of Interest and a
Statement of Qualifications. A Request for Proposal was sent to each of the 28
firms which resulted in proposals from the following:

Black & Veatch
Boyle Engineering
CDM, Inc.

IEC Corporation
MWWH

PBS&J

Staff evaluated and scored the written proposals and selected the top three
proposals for interviews. Those three were PBS&J, CDM and MWH. The
interview selection panel was comprised of eight staff members. After
completion of the interviews, staff concluded that PBS&J was the most qualified
with the best overall proposal.

District staff met with PBS&J to negotiate the fee and review the proposed scope
of work. A better mutual understanding of the District's expectations and desired
results were achieved resulting in a lower revised fee. Staff is very confident that
PBS&J will perform at a very high level for the District. The references providéd
by PBS&J have checked out and staff is recommending that a professional-
engineering planning services agreement be awarded to PBS&J for an amount
not-to-exceed $499,748. :

Director Breitfelder inquired with regard to the PEIR, its reference to savings,
how are the savings quantified.

Sr. Civil Engineer Simmons explained that every project the District designs has
some environmental requirements. The PEIR is an environmental document that
states that much of the environmental work for each project has a foundation that
is the same. The PEIR document takes care of that foundation. For individual
projects, there are unique pieces for that project. To quantify what that savings is
for each additional future project is difficult. Director Breitfelder inquired if Sr.
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Civil Engineer Simmons could quantify the savings. Sr. Civil Engineer Simmons
indicated that he estimate it is about 50% of the environmental costs for each of
the future projects.

Director Breitfelder inquired if the document was prepared in-house five years
ago. Chief of Engineering, Rod Posada responded that in 2002 the WRMP was
prepared in-house. However, the PEIR was prepared by a consultant. Due to
staff's workload, it was decided to outsource the WRMP and PEIR.

A motion was made by Director Lopez, seconded by Director Bonilla and carried
with the following vote:

Ayes: Directors Bonilla, Breitfelder, Lopez and Croucher
Noes: None

Abstain: None

Absent: Director Robak

to approve the award of a professional engineering planning services agreement
to PBS&J in an amount not to exceed $499,748 for the 2009 Water Resources
Master Plan Update and Program Environmental Impact Report Project.

d) APPROVE A WATER SUPPLY ASSESSMENT AND VERIFICATAION
REPORT DATED JULY 2007 FOR THE MCMILLIN, LLC EASTERN
URBAN CENTER SECTIONAL PLANNING AREA PLAN

Engineering Manager, Jim Peasley indicated that the Eastern Urban Center
Sectional Planning Area (EUC SPA) Water Supply Assessment and Verification
Report was prepared to comply with Senate Bills 610 and 221. He explained that
these laws became effective in 2002 and the main intent is to improve the link
between water supply and land use planning decisions. SB 610 requires a water
supply assessment be attached to the CEQA documentation that the land use
agency, in this case, the City of Chula Vista, will approve. SB 221 requires
written verification that sufficient water supplies are planned to be available prior
to the approval of the tentative map for the project. He indicated that staff is
requesting the Board to approve the report which will then be forwarded to the’
City of Chula Vista for approval. '

The EUC SPA project is 206 acres and will have approximately 3,000 dwelling
units. The building will have 3.5 million square feet of mixed use space
containing high-rise commercial, retail and residential. The community is also
planned to have a school, library, parks, fountains, a fire station, and circulation
elements.

A chart presented in the PowerPoint presentation listed details of projected
balance of water supplies and demands for normal year conditions. The figures
listed are per acre foot of water. (See presentation for details.) Other charts in
the presentation projected water supplies and demands during a single dry year



wherein the dry year demands assumed to generate a seven percent increase in
demand over normal conditions for each year in addition to new demand growth.

He indicated that the report verifies and demonstrates that there are sufficient
water supplies planned for this project. The report also documents the actions
necessary to develop those water supplies. This information was obtained from
Metropolitan Water District (MWD), the San Diego County Water Authority
(SDCWA) and Otay Water District documents. The law requires that the report
state that there is sufficient water supply for EUC SPA project and the existing
and other reasonably foreseeable planning development projects within the Otay
Water District for a 20-year planning horizon, and for a single and multiple dry
years in normal conditions.

The SDCWA capital facilities are planned for adequate water supplies. SDCWA
has the emergency storage project, the Twin Oaks Water Treatment Plant which
is under construction, the San Vicente Reservoir expansion for carryover
storage, Pipeline No. 6 which is more water from MET, the All American Canal
which started construction a month ago, and the Coachella Canal which is
complete.

A chart was presented indicating the projected verifiable water supplies that the
SDCWA service area will receive in a normal year. The chart lists water supply
sources as well as member agency supplies from 2010 through 2030.

He indicated that the Metropolitan Preferential Rights slide indicates that in fiscal
year 2006, SDCWA preferential rights for 16.46% of Metropolitan’s supply.
However, SDCWA used in that same year 25% of the water. There is a gap in
the supply and actual water used that is an issue. SDCWA and its member
agencies are taking measures to reduce dependence on Metropolitan. He
clarified that any independent development of a water supply would not
jeopardize the preferential rights allocation from Metropolitan.

Metropolitan has stated, and it is written in its Administrative Code, that it is
prepared to provide SDCWA's service area with adequate supplies of water to.
meet expanding and increasing needs in the years ahead. If has also assured
SDCWA that it is prepared to deliver additional water resources required to-meet
increasing supply needs. The Metropolitan Regional Urban Water Management
Plan (RUWMP) states that it expects to be 100 percent reliable in meeting all
non-discounted non-interruptible demands throughout the next 25 years.

He indicated that the report demonstrates there are sufficient water supplies for
this project, the actions to develop water supplies are well documented and that
water demand and supply forecasts are included in planning documents of
Metropolitan, SDCWA and Otay Water District.

General Manager Watton indicated SDCWA has been working toward the
preferential rights percentage of 16.46% by using recycled water. The All
American and Coachella projects will be other water sources that SDCWA can
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rely on. As water transfers from the Imperial Valley continues, through critical
actions taken by SDCWA over the past years to assure all of these projects are
complete, other water sources will be available to this region. Some of the
agricultural surplus water users will be cut back, but that is the agreement that
the agricultural water users established when they were offered a discount on the
water they are now receiving, for a secure water supply.

Finally, one of the things that the CWA and MET is very sensitive to is whatever
your belief on growth or how things are getting planned in your city, growth is
about 15% of the economy and produces a positive impact on the economy.
CWA and MET does not want to adversely impact that part of the economy. The
water supply issue is something that has been carefully taken into consideration
and projecting an adequate supply for the growth.

Director Breitfelder suggested that staff, at the appropriate time, provide a
presentation to the City of Chula Vista Council and explain what the approval of
the Water Supply Assessment and Verification Report indicates as he did not
want legislators, sometime in the future, indicate to the District that they were
under the impression that the 610 assures water supplies even during times of
drought. The WSA&YV demonstrates and verifies that sufficient water supplies
are planned to be available for the proposed development under normal
conditions for the next 20 years and documents actions necessary to develop
these water supplies. Engineering Manager Peasley suggested that staff could
present the information during the city’s public comments portion of their EIR for
this development.

President Croucher stated that this is more of a regional issue than a localized
district issue. As long as MWD indicates it has adequate water supplies
available to Otay, he doesn’t feel that it is appropriate for Otay to react adversely
on an independent basis without the support of other water agencies in San
Diego County and question MWD’s reliability. Some of the growth that was
expected within the Otay Water District boundaries has not materialized. The
water that would have been allocated for those developments can now be
redirected to this project in Chula Vista.

General Manager Watton indicated that District staff will be interacting with the
new City Manager of Chula Vista to review planned projects. He indicated that
there will be requirements that will focus on conservation.

A motion was made by President Croucher, seconded by Director Bonilla and
carried with the following vote:

Ayes: Directors Bonilla, Breitfelder, Lopez and Croucher
Noes: None

Abstain: None

Absent: Director Robak



to approve the Water Supply Assessment and Verification Report dated Juiy
2007 for the McMillin, LLC Eastern Urban Center Sectional Planning Area Plan
as presented by staff.

INFORMATION / ACTION ITEMS

8.

ENGINEERING AND WATER OPERATIONS

a) APPROVE AN AGREEMENT BETWEEN THE SAN DIEGO COUNTY
WATER AUTHORITY (CWA) AND THE OTAY WATER DISTRICT FOR
LOCAL WATER SUPPLY DEVELOPMENT PROGRAM FIUNDING
(LWSD AGREEMENT) CONTINGENT UPON CWA's BOARD OF
DIRECTORS APPROVAL OF SUBSTANTIALLY THE SAME

General Manager Watton indicated that this item was presented to the Finance,
Administrative Services and Communications Committee. The existing contract
is being combined with the new contract for the incentives with Metropolitan
Water Authority for recycled water. The water Otay is receiving from the South
Bay Water Treatment Plant warranted a new contract but instead of
administering two contracts, the Water Authority and Otay thought it would be
beneficial to combine those contracts. It amounts to $385 per acre foot which will
offset operating and capital costs to operate the recycled water system. This
incentive is a very important component in order for Otay to manage its recycled
water system.

A motion was made by Director Breitfelder, seconded by Director Bonilla and
carried with the following vote:

Ayes: Directors Bonilla, Breitfelder, Lopez and Croucher
Noes: None

Abstain: None

Absent; Director Robak

to approve the agreement between CWA and OWD for the Local Water Supply
Development Program Funding Agreement contingent upon CWA's Board of
Directors approval of substantially the same.

BOARD INFORMATION / ACTION ITEMS

a) DISCUSSION OF 2007 BOARD MEETING CALENDAR

There were no changes to the Board meeting calendar.

REPORTS

10.

GENERAL MANAGER’S REPORT



11.

General Manager Watton indicated that IEC continues to work on the 30%
design plans for the 36" pipeline through El Cajon to OWD’s Regulatory area.
Harris and Company will then perform the design peer review. This will be a
chance to look for cost savings and efficiency.

The Water Conservation Summit is scheduled on October 12. He indicated there
will be some state proposition money that will awarded through the summit and
stated it will be a good forum in which to discuss conservation. Director Robak is
encouraged to attend the summit.

Mr. Watton pointed out that Otay staff is participating in the AWWA Qualserve
Benchmarking workshop with local utilities on standardizing benchmark
techniques. The AWWA Qualserve Benchmarking is reported to the Board as
part of OWD's strategic plan. OWD is actively involved in the workshop which
includes other local utilities.

He indicated that Otay activated the 24/7 Credit Card Payment by Phone on May
1%, Our customers can now make bill payments by phone 24 hours a day. The
number of customers estimated to use the system in July was 1600. This adds
to the variety of ways customers can pay their bill.

Staff has been focusing on raising awareness of fraud prevention. There have
been a series of workshops and lectures to assist staff in recognizing fraud. The
District auditors are now checking that staff is trained in fraud awareness.

Staff issued a Notice to Proceed for the Olive Vista Pipeline project. This is an
$840,000 project that Ortiz won in competition with other contractors.

He indicated that the RAMAR change-out program is complete. The District's
contractor, Underground Utility, Inc., and the District’s Utility/Construction Section
replaced 6,811 RAMAR/Badger units as of June 30, 2007.

a) SAN DIEGO COUNTY WATER AUTHORITY (SDCWA) UPDATE

President Croucher indicated that a brief presentation was given at CWA
regarding Outdoor Conservation Practices. He requested that a full presentation
be provided to an Ad Hoc Committee at CWA. He indicated that he would bring
copies of the presentation to the Otay Board and any CDs and other information

presented at that meeting.
DIRECTORS' REPORTS/REQUESTS

President Croucher confirmed that funds available for outside landscape/artificial
turf is $75,000 per year and not $50,000 as previously reported.

He encouraged the Board to attend the Water Conservation Summit on October
12, 2007. The summit will be held at the Joan Kroc Center at the University of



12.

San Diego from 9:00 a.m. until 4:00 p.m. Board members have his authorization
to attend.

He reminded the Board that there is an event at the Water Conservation Garden
in August. He encouraged all Board members to attend.

He indicated that he wanted to commend Director Robak for the great job he did
on his presentation to the Water Agencies Association meeting on the Water
Conservation Garden. He lastly noted that there were over 6,000 people that
attended the Spring Garden Festival at the Water Conservation Garden.

Director Lopez apologized for missing the Employees Recognition Luncheon. He
congratulated all staff members who were recognized at that event.

Direct Breitfelder indicated that the Deputy Mayor for the City of Los Angeles
spoke at the Council of Water Utilities monthly breakfast meeting that he
attended in July. He reported that the presentation did not provide any new
information that Otay is not already aware of. However, the message was that
Los Angeles and San Diego Counties are not as drought proof as other parts of
California. He stated that he also wished to note that Sweetwater Authority’s
Board President, Mr. Mitch Beauchamp, did a great job in expressing at the
Water Agencies Association meeting why the Water Conservation Garden was
such an important regional asset and worthy of financial support.

He indicated that upcoming events include a Chamber mixer at the Auld Goff
course on August 16. He encouraged Board members attend.

Director Breitfelder shared that the Model Ordinance Committee is focused on
requirements of water efficient landscaping both in common areas and individual
lawns. He stated that it does touch on recycled water and he wished to thank
staff as the proposed language for the model ordinance is more aggressive with
regard to the use of recycled water. He indicated that, ideally, some of the areas
utilizing recycled water will be exempt from some of the provisions of the
ordinance.

PRESIDENT'S REPORT / REQUESTS

President Croucher indicated that he was asked at the Employee Appreciation
Lunch was whether the Board wanted to speak on behalf of the Board at the
lunch. He did not choose to speak at the event because he felt the focus was on
the employees and their accomplishments. He thanked the employees for the
emails in which they expressed their appreciation with regard to the letter to
employees from the Board. He indicated that it was nice to receive the positive
feedback from employees with regard to the letter.

He announced that the Otay Employee Picnic is Saturday, August 4, at De Anza
Cove in Mission Bay.



RECESS TO CLOSED SESSION

13.

CLOSED SESSION

The board recessed to closed session at 4:18 p.m. to discuss the following
matters:

a)  CONFERENCE WITH LEGAL COUNSEL ~ PENDING LITIGATION
[GOVERNMENT CODE §54956.9(a)]

(i) HARRON v. OTAY WATER DISTRICT

RETURN TO OPEN SESSION

14.

15.

REPORT ON ANY ACTIONS TAKEN IN CLOSED SESSION. THE BOARD
MAY ALSO TAKE ACTION ON ANY ITEMS POSTED IN CLOSED SESSION

The board reconvened from closed session at 4:34 p.m. General Counsel, Yuri
Calderon reported there were no reportable actions taken in closed session.

ADJOURNMENT

With no further business to come before the Board, President Croucher
adjourned the meeting at 4:34 p.m.

President

ATTEST:

District Secretary

G:\UserData\DistSectWINWORDIMINUTES\)70801.doc
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AGENDA ITEM 6a

STAFF REPORT
TYPE MEETING: Regular Board MEETING DATE:  Octobexr 3, 2007
SUBMITTEDBY: Ken Simmons {0 PROJECT / P2185 DIV. S
" Senior Civil Engineer SUBPROJECT: 003013 NO.

Ron Ripperger ¢4~
Engineering Manager

APPROVEDBY:  Rod posadm'

(Chief) Chief, Engineering

APPROVEDBY: Manny Magafia™ )< -

(Asst. GM): Assistant General Mghager, Engineering and Operations

SUBJECT: Change Order No. 2 to the Agreement with Pacific Hydrotech

Corporation for Construction of the 640-1 and 640-2
Reservoirs Project

GENERAL MANAGER’'S RECOMMENDATION :

That the Board approve Change Order No. 2 (See Page 2 of Staff
Report for detail on the Change Order) to the existing agreement
with Pacific Hydrotech Corporation (Pacific Hydrotech) for
construction of the 640-1 and ©40-2 Reserveoirs Project reducing

the agreement amount by $122,112 (See Exhibit A for project
location).

COMMITTEE ACTION:

Please see Attachment A.

PURPOSE :

To obtain Board authorization for the General Manager to execute

Change Order No. 2 (See Exhibit B) reducing the agreement amount
with Pacific Hydrotech by $122,112.

ANALYSIS:

At the December 6, 2006 Board Meeting, Pacific Hydrotech was
awarded the construction agreement for the 640-1 and 640-2



Reservoirs Project. The project construction began in January
2007 and is currently progressing well. Overall, construction
is 40% complete. Construction completion is scheduled for
November 2008. '

Change Order No. 2 modifies the wall thickness of the
inlet/outlet piping from 1/4-inch to 3/8-inch at an agreed upon
price of $77,887 and deletes bid item #14, the agreement
allowance for delays due to blasting, which will result in a
$200,000 deduct.

The construction plans were unclear as to the wall thickness of
the pipelines coming from the 640 Reserveirs and connecting into
vault 1. Since the wall thickness was shown on the plans at
vault 1 as 1/4-inch, Pacific Hydrotech included this thickness
in their bid for the piping between the reservoirs and vault.
Due to concerns regarding deflection and difficulty accessing
these critical pipelines for repair in the future, the design
engineer requested that the pipeline between the reservoirs and
vault 1 be 3/8-inch wall thickness. The added value gained with
the thicker wall for these pipelines provides an extra measure
of safety for the future. The blasting has been completed and
no delays were incurred.

The project’s construction management team, RBF Consulting,
reviewed the piping costs submitted by the contractor with two
outside pipe manufacturers and found that the agreed upon price
of §77,887 was very reasonable and the least expensive of the
quotes received.

The design engineer recognized that this i1ssue should have been
resclved during the design and bid phases. Because of this
oversight the design engineer has contributed $5,000 to help
offset the additional pipe cost. -‘They have also contributed
their staff time to investigate and resolve the issue. 4

Change Order No. 2 is a net decrease to the agreement with
Pacific Hydrotech of $122,112. Staff recommends approving
Change Order No. 2 in the amount of <3122,112>.

FISCAL IMPACT: 11_“ 2

The approved total budget for CIP P2185 is $29,500,000.
Expenditures to date are 511,543,828. Total commitments to
date, including this Change Order, are approximately
$28,078,340. See Attachment B for budget detail.

The Project Manager anticipates that based on the attached
financial analysis that the budget will be sufficient to support



this project. This change order reduces the agreement amount by
§122,112.

As previously determined by Finance, the funding for this
project is available from the Expansion Fund (53%) and the
Betterment Fund (47%).

STRATEGIC GOAL:

This project supports the District’s Mission statement, “To
provide the best quality of water and wastewater services to the
customers of Otay Water District, in a professional, effective,
efficient, and sensitive manner...” This project fulfills the
District’s Strategic Goals No. 1 - Community and Governance, and
No. 5 — Potable Water, by maintaining proactive and productive
relationships with the project stakeholders and by guaranteeing
that the District will provide for current and future water
needs.

LEGAL IMPACT:

GenerkT Manager

P:\RORKINGA\CIP 00185 - 640 Reservoirs\WO 30018 640 Reservoirs\Staff Reports\CC [2\BD 10-03-07, €40-1,2 Pac Hydrotech COl2.doc
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ATTACHMENT A

SUBJECT/PROJECT: | Change Order No. 2 to the Agreement with Pacific Hydrotech
P2185-003103 Corporaticon for Construction of the 640-1 and 640-2
Reservoirs Project

COMMITTEE ACTION:

The Engineering, Operations, and Water Resources Committee
reviewed this item at a meeting held on September 13, 2007. The
following comments were made,

e Staff indicated that the wall thickness of the inlet/outlet
piping for this project was modified from 1/4-inch to 3/8-
inch. The 3/8-inch pipe wall thickness will provide
additional safety to a critical part of the project.

¢ This modification will change the pricing.

¢ The design engineer acknowledged that the plans were not
clear and agreed to contribute $5,000 to offset the
additional pipe cost.

e The project is 40% complete.

¢ Change Order No. 2 also includes a deduction of the
allowance for blasting contingencies. The project’s rock
blasting is complete and this item is no longer required.

e Staff explained that due to this change, there will be a :
net decrease to the agreement with Pacific Hydrotech of
$122,112.

Upon completion of the discussion, the Committee supported
Staff’'s recommendation and forwarding to the board of Directors
on the consent calendar.




ATTACHMENT B

SUBJECT/IPROJECT:
P2185-003103"

Corporation

Change Order No. 2 to the Agreement with Pacific Hydrotech
for Construction of the 640-1 and 640-2
Reservoirs Project - Budget Detail

Otay Water Distriot
F2186 = Res - 640-1 Reservolr 20.0 MG

Date Updated: August 27, 2007

Ouistanding
Budget Committed Expenditures Commitment & Projected Final Cost Vendor/
{R) (B} Forecast {B+C) Commenis
$29,600,000 {C)
Planning
Sludles -
n-house/labor 104,408,10 104,409, 10 104,400,710
Prinfing 223 58 223 58 - 22358 [T raphics
‘Office Suppliss 25.05 25,05 - 25.05 c i
Consultant Contracl 842,000,00 810,733,91 31,266.09 | - 842,000.04 sturctyr i i
Con Cont - EleciP 750.00 750.00 - 750.00 |San Diepo Gas & Eleclric
Pr lonal & Lege| Feas 466,90 | ] 466,90 |Garcia, Calderon & Rujz
Subcanlracl 175.783.84 175.783,64 175,783.84
‘Subconlract 153.831.91 153.831,91 - 153,831.91
ChemicalFeedSysleens [ 616048 6.169.48 - 6.169.46 | _rosi
_Service Coniract 362.25 362.25 - 36225 |Bob ﬁfﬁaﬂﬁ céﬁa sg;a@; ng.
Sepvine Conlracts 63.80 63,80 - 63.80 YSedona Staffing
Poslage 26,57 26,57 - 26,57 |Fed-Ex
3900000 38.000.00 - 39.000.00 IWitdiands inc
Total Planning $ 1,323112.48 | § 1,291,846.39 | $ 31,266.09 | $ 1,323,112.48
Design
In-houase/Labor 3 A06,22551 | $ 306,225.51 $ 308,225.51
Consullant $ 470484 | § 470484 | § $ 4704.84 YWRA & Assoclates
Subeoniract $ X |§ = 84897215 -18 £,490.72 d Abat
_Subcontragl 3 662.01 | $ 60201 (8 -1s 01 |Environmine
_Subcantract $ 780000 | % 7.80000 | § -15% 7.800.00 {Flra Prevention Sanviges Inc
_Subconlract $ 800,00 | § 600,00 | & -3 600.00 |Pacific Sourhwes] Biological
Subcaniract k] 9711411 % 9711418 -1 9,711.41_John Po i
Regulatory Agency Fee 3 125000  $ 125000 | § -13 1.250,00 ]State of Caiifornla
Ol ies $ 15.09 | 3 15091 8 -1 8 15,00 |Pelly Cash Custodian
Matesats $ 53710 | % 53710 (% -18 537.10 Traffic o) Servicas Inc
Materials 3 152,00 1 $ 152,00 =13 152.00 |Allied Trench Shoring Services |
Service Contragt E: 3 15,168,392 | § - 18 15,16 OCB Reprographics
Sarvice Contract $ 222800 [ § 222800 | % -1s 2.228.00 aw-Hjll Con, io
Advertisament g S527.80 | 8§ 52780 | § -13 527.80 1San Dle Y scripl
Advartisement $ 222460 | § 2224601 % 1% 2224 Unlon Tribu blishin;
d * 1§ -1% - |Adverlise and Award |
Total Design $ 360,326.47 | § 360,326.47 | § 3 360,326.47 \
Constructlon S
,__Ju;h.oy_s_eﬂ.ab_q 160,022,93 160.022.63 549.285.37 809,312.30 @ %
beantract 118,929,30 | 118,929.39 - 178,820.39 I rin
| . _Malerials 122,40 122,40 - 122.40 JOf{lco Depol :
Malerials : 5.466,34 5.468.34 - 5,466.34 nat wo
Tamporary Labor 382.80 382.80 - 382,80 |Sadona Stafflig
| Shipping 20.62 20,62 - 20 -Ex :
ructi cls- Elec/Panni 23,377,00 23.377.00 2337700 1San Olego Ges & Electric |
| Conltsliuclion Conlract 24,894,000.00 8,232,215,00 15,661,785.00 24,894,000.00 |Pacific Hydrotech Corparatio
__Conslruction Management 1,186, 735,00 355,274.00 841,461.00 1.186,735.00_|RBF Consulling
Contingency 782,370,168 752,370.16 |Conlingency
CO#1 116.562.00 116.562.00 116.562.00 3CQ #1- Proitic Hydrotech |
CO #2 (122.112,18) {122.112.16) {122.112.16}CO #2- Paclfic Hvdrolech |
| __ Professional & Lenal Fees. 256,40 256.40 - 256,40 |Burke Willlams & Sorensen LLP |
487.20 487.20 497,20 Cii ron & R
Service Contracts 649,60 648,60 - 649.60 1Sen Diego Daily Scripts |
QWD to Pay CWA for FCF 14 - - lcwa
Accoliclose-out 20, 000.00 20.000.00 bn-
Total Construciion 26,394,001.52 9,891,655.52 17,924,005.53 27,816,561.05
Grand Tolial 28,078,340.47 11,643,828.38 17,956,171.62 29,500,000.00
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' OTAY WATER DISTRICT

Exhibit B
- 2554 SWEETWATER SPRINGS BLVD., SPRING VALLEY, CA. 91978, (619) 670-2222

CONTRACT/P.O. CHANGE ORDER No. #2

PROJECT/ITEM: 640-1 (10 MG) & 640-2 (10 MG) Reservoirs

CONTRACTOR/VENDOR: Pacific Hydrotech Corporation REF. CIP No.: P2185-003103
APPROVED BY: Board REF. P.O. No: 705704 REF.W.O. No.: 30018  DATE: 9/5/2007

DESCRIPTION:
See attached page 2 of 2 for continuation.

REASON: \
See attached page 2 of 2 for continuation. v

CHANGE P.O. TO READ:

Revise contract to deduct $122,112.16 for a total contract amount of $24,888,450.10.

ORIGINAL CONTRACT/P.O. AMOUNT: $ 24,894,000.00
ADJUSTED AMOUNT FROM PREVIOUS CHANGE: $ 25,010,562.26
TOTAL COST OF THIS CHANGE ORDER: $ (122,112.16)
NEW CONTRACT/P.O. AMOUNT IS: $ 24,888,450.10
ORIGINAL CONTRACT COMPLETION DATE: Sep 6, 2008
CONTRACT/P.O. TIME AFFECTED BY THIS CHANGE: 63 Days
REVISED CONTRACT COMPLETION DATE: Nov 8, 2008

IT IS UNDERSTOOD WITH THE FOLLOWING APPROVALS, THAT THE CONTRACTOR/VENDOR 1S AUTHORIZED AND DIRECTED TO MAKE
THE HEREIN DESCRIBED CHANGES. [T IS ALSO AGREED THAT THE TOTAL COST FOR THIS CHANGE ORDER CONSTITUTES FULL AND

COMPLETE COMPENSATION FOR OBLIGATIONS REQUIRED BY THE CONTRACT/P.O. ALL OTHER PROVISIONS AND REQUIREMENTS OF
THE CONTRACT/P.O. REMAIN IN FULL FORCE AND EFFECT.

CONTRACTOR/VENDOR: . STAFF APPROVALS:
SIGNATURE: PROJ. MGR: ;DAT;E:
NAME : DIV. MGR : éll‘DA';E:
TITLE: ) DATE : CHIEF: ‘V,—:DAT‘E:
ADDRESS: ASST.GM: DATE:
DISTRICT APPROVAL:
GEN. MANAGER: DATE:

COPIES: O FILE (Orig.), O CONTRACTOR/NVENDOR, @O ASST. CHIEF-ENGINEERING, [ ASST. CHIEF-FINANCE, O ENGR. MGR.
O ACCTS PAYABLE, D INSPECTION, OPROJ. MGR., [OENGR.SECRETARY, O PURCHASING

\Owd-fp1\engrplamWORKING\CIP 00185 - 640 Reservoirs\WO 30018 640 Reservoirs\Staff Reports\CO #2\CO #2 to Pacific Hydrotech Corporation.doc



Coritract / P.O. Change Order No. 2 Page 2 of 2

Description of Work

Description Increase Decrease

=
@

Item No. 1 RFP 002 $77,887.84
This Change Order provides for increasing the wall thickness of both the
inlet and outlet pipelines for the 640-1 and 640-2 Reservoirs from %4” wall
thickness to 3/8” wall thickness due to design requirement per RFP 002

o

ltem No. 2 $200,000.00 0
This Change Order decreases the amount allocated for Bid item 14,

Suspension of Blasting Operations by $200,000 to a new authorized
amount of $0.00. (Delete 20 Days at $10,000 / Day)

Sub Total Amount $77,887.84 $200,000.00 0

Total Net Change Order Amount {$122.112.16)
Revisions to: BID SCHEDULE

14 Suspension of Blasting Operations $10,000

Reason:

ltem No. 1: RFP 2

Subsequent to initiation of the submittal process it was determined by the design engineer that 3/8-inch wall thickness steel pipe was required
between vault 1 and the reservoirs due to pipe deflection tolerances resulting from the depth of cover over the pipelines. The thickened wall
section was not indicated on the drawings and was determined to be required as part of the submittal review process. This change is

required to implement a thickened wall section for both reservoirs inlet and outlet pipelines to vault 1 to ensure deflection tolerances are
achieved due to design depth of cover.

Item No. 2: RFP 2

The Contract Allowance Bid Item, Item No. 14 Suspension of Blasting Operations, was utilized to the maximum practical extent in the
performance of the contract work and is no longer required.

\\Owd-fp1\engrplamWORKING\CIP 00185 - 640 Reservoirs\WO 30018 640 Reservoirs\Staff Reports\CO #2\CO #2 to Pacific Hydrotech Corporation.doc



CHANGE ORDER LOG

CIP Title - 640-1 and 640-2 Reservoirs Project: P2185

Consultant/Contractor: Pacific Hydrotech Corporation Subproject: 003103
W.O. No. 30018
APPROVED
C.0.| AMOUNT BY DATE DESCRIPTION TYPE C.O. ]
1 §116,562.26( Board | 9/5/2007 | - o od ss conion beneain Tank 2 andmodfied soll | onactor nitiate
1. Increase inlet/outlet pipe wall thickness from i/4-inch to 3/8-
inch
2 ($1 22,1121 6) Board 10/3/2007 gl Removes contract provision for delays due to blasting as all Contractor Initiate
project blasting is complete
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25 “ _
26 r
27
28
29
30
31
Total C.0Q.'s To Date: ($5,549.90) 0.0%
Original Contract Amount: $24,894,000.00
Current Contract Amount: $24,888,450.10
Change Order Breakdown for the Month:
Month Net C.0.$ Limit Authorization C.0.%
$2,000 Secretary 0.0%
$5,000 PM/Sup 0.0%
$10,000 DivM 0.0%
$15,000 Chief 0.0%
$25,000 AGM 0.0%
$50,000 GM 0.0%
>$50000 Board 0.0%
\Owd-fp1\engrplan\WORKING\CIP 00185 - 640 Reservoirs\WO 30018 640 Reservoirs\Staff Reports\CO #2\Change Order Log 640 Res CO#2.XLS 8/30/2007



AGENDA ITEM 6b

STAFF REPORT

TYPE MEETING:

SUBMITTED BY:

APPROVED BY:
(Chief)

APPROVED BY:
(Asst. GM):

SUBJECT:

Regular Board ( MEETING DATE: October 3, 2007
Kelli Williamsonyr A2 W.0/GF. NO: DIV. NO.

Human Resources Manager

Rom Sarno, Chief of Administrative Servic

German;%éﬁ%%;g, Assistant General Manager of Finance and
Admini Services

Adopt Resolution 4112 to Revise the Policy Against

Discrimination and Harassment and Complaint Procedure- Board
Policy 47.

GENERAL MANAGER’S RECOMMENDATION :

That the Board of Directors adopt Resolution 4112 to revise the

Policy Against Discrimination and Harassment and Complaint
Procedure - Board Policy 47.

COMMITTEE ACTION:

See attached (Attachment A).

PURPOSE:

That the Board of Directors adopt Resolution 4112 (Attachment B)
to implement the revisions of Board Policy 47 - Policy Against
Discrimination and Harassment and Complaint Procedure

(Attachment B, Exhibit 1).

ANALYSIS:

Periodically Staff reviews and revises District Policies and
Procedures. In preparation to conduct an All Employee
Discrimination and Harassment Training, Staff reviewed and

revised the District’s Discrimination and Harassment Policy and
Complaint Procedure.

Board Policy 47 is attached in an underline/strikethrough
version to reflect proposed changes {(Attachment C).

Board Policy 47 currently provides for a work environment free
of unlawful discrimination and harassment and prohibits
discrimination and harassment based on sex (including gender,
pregnancy, childbirth or related medical condition), race,




color, religion, national origin, ancestry, physical or mental
disability, medical condition, marital status, age, sexual
orientation or any other protected class (as recognized by the
U.S. Equal Employment Opportunity Commission or the California
Department of Fair Employment and Housing). Staff believes it is
in the best interest of the District to increase the scope of
this policy by including retaliation as a prohibited act.

This policy will be reviewed on a regular basis and brought
forward to the Board of Directors for review and ratification to

ensure that the District continues to have a comprehensive
policy.

Staff has provided a copy of the proposed revisions to the
Policy to the Otay Water District Employees Association for
their review and they had no comments.

FISCAL IMPACT:

None.

STRATEGIC GOAL:

LEGAL IMPACT:

Nonem Mjﬁbf

Gendral Manager

Attachments

Attachment A Committee Action

Attachment B - Resolution 4112 - Revisions to Board of
Director’s Policy 47 - Policy Against
Discrimination and Harassment and Complaint
Procedure -
Board of Director’s Policy 47 - Policy Against
Discrimination and Harassment and Complaint
Procedure

Underline/Strikethrough version of the current

Policy Against Discrimination and Harassment and

Complaint Procedure to reflect the existing
policy

I

5
;

Exhibit 1

Attachment C



ATTACHMENT A

Implement Changes to Board Policy 47 - Policy Against
SUBJECT/PROJECT: | Discrimination and Harassment and Complaint Procedure

COMMITTEE ACTION:

The Finance, Administration and Communications Committee
reviewed this item at a meeting held on September 17, 2007. The
following comments were made:

e Tt was noted that staff reviews the District’s policies
periodically and proposes updates as required.

e An all employee Discrimination and Harassment Training
has been scheduled in October 2007 and in preparation for
that training, the District’s Policy Against
Discrimination and Harassment and Complaint Procedure,
Policy 47, was reviewed and updates are proposed for the
Board’s approval.

e Although policies are reviewed periodically, it was
discussed that the change in insurance vendor to Special
District Risk Management Authority (SDRMA) has prompted
an annual review of this policy.

e It was noted that complaints concerning employees under
the General Manager’s direction will be reviewed under
the General Manager purview. If the complaint was
against the General Manager then the complaint would be
under the purview of the Board of Directors.

Upon completion of the discussion, the Committee supported .
staff's recommendation and forwarding to the Board of Directors
on the consent calendar. '




Attachment B

RESOLUTION NO. 4112

A RESOLUTION OF THE BOARD OF DIRECTORS
OF OTAY WATER DISTRICT REVISING
BOARD OF DIRECTORS POLICY 47,
POLICY AGAINST DISCRIMINATION AND HARASSMENT
AND COMPLAINT PROCEDURE

WHEREAS, the Board of Directors wishes to revise Board
Policy 47 Policy against Discrimination and Harassment and
Complaint Procedure; and

WHEREAS, the District desires to provide for a work
environment free of unlawful discrimination,. harassment and
retaliation and that prohibits discrimination, harassment
and retaliation based on sex (including gender, pregnancy,
child birth or related medical condition), race color,
religion, national origin, ancestry, physical or mental
disability, medical condition, marital status, age, sexual
orientation or any other protected class (as recognized by
the U.S. Equal Employment Opportunity Commission or the
California Department of Fair Employment and Housing); and

NOW, THEREFORE, BE IT RESOLVED by the Board of

&
“R

Directors of the Otay Water District that the attached
revised “Policy Against Discrimination and Harassment and °

Complaint Procedure” shall become effective immediately upon

adoption (Exhibit 1).




PASSED, APPROVED AND ADOPTED by the Board of Directors
of Otay Water District at a regular meeting held this 3rd
day of October, 2007.

Ayes:

3 Noes:

Abstain:
Absent:

President

ATTEST:

District Secretary

e

Page 2 of 2



OTAY WATER DISTRICT
BOARD OF DIRECTORS POLICY
Subject: POLICY AGAINST DISCRIMINATION AND | Policy Date Date
HARASSMENT AND COMPLAINT PROCEDURE Number Adopted Revised
47 10/11/05 | Pending
PURPOSE

The purposes of this policy are to (i) advise all employees that the District disapproves of
and will not tolerate unlawful discrimination or harassment of its employees,, or
retaliation against those who report such behavior, and (ii) set forth a procedure for

investigating and resolving internal complaints of discrimination, harassment, or
retaliation.

POLICY

The District is committed to providing a work environment free of unlawful
discrimination, harassment, or retaliation against those who report discrimination or
harassment. Discrimination or harassment based on sex (including gender, pregnancy,
childbirth or related medical condition), race, color, religion, national origin, ancestry,
physical or mental disability, medical condition, marital status, age, sexual orientation or
any other protected class (as recognized by the U.S. Equal Employment Opportunity
Commission or the California Department of Fair Employment and Housing) is
prohibited. Discrimination or harassment based on the perception that a person has any
of those characteristics, or is associated with a person who has or is perceived as having
any of those characteristics, is prohibited. Retaliation against any person who complains

of unlawful discrimination or harassment or who provides evidence relating to such a
complaint, is prohibited.

This Policy applies to all terms and conditions of employment, including, but not limited
to: hiring, placement, advancement, promotion, disciplinary action, layoff, recall,
transfer, leave of absence, compensation and training. It applies to each District ;

employee, member of the Board of Directors, and to all vendors doing business with t];fjle
District. :

DEFINITIONS

Discrimination — Any decision or action that is based on an individual’s status as a
member of a protected class that adversely affects a District employee or the employee’s
work conditions, terms of employment, or work environment.

Harassment — Any decision or action that is based on a District employee’s status as a
member of a protected class, made for the purpose of adversely affecting that employee’s

work conditions, terms or employment, or work environment. Harassment may include,
but is not limited to:

Page 1 of 4



OTAY WATER DISTRICT
BOARD OF DIRECTORS POLICY

Subject: POLICY AGAINST DISCRIMINATION AND | Policy Date Date
HARASSMENT AND COMPLAINT PROCEDURE Number Adopted Revised
47 10/11/05 | Pending

e Verbal conduct such as epithets, derogatory jokes or comments, slurs, or
unwelcome sexual advances, invitations or comments;

e Visual displays such as derogatory and/or sexually-oriented posters, photography,
cartoons, drawings or gestures;

e Physical conduct including assault, unwanted touching, 1ntent10na11y blocking
normal movement or interfering with work;
e Threats and demands to submit to sexual requests as a condition of continned

employment or to avoid an adverse consequence, and offers of employment
benefits in return for sexual favors.

Protected Class — Any class of persons who share a common sex, race, color, religion,
national origin, ancestry, physical or mental disability, medical condition, marital status,
age, sexual orientation, or any other “protected class” recognized by the U.S. Equal
Employment Opportunity Commission or the California Department of Fair Employment
and Housing. For purposes of this definition, “sex” includes gender, pregnancy,
childbirth, or a pregnancy- or childbirth-related medical condition.

Retaliation — Any decision or action that is based on the fact that a District employee has
previously complained of discrimination, harassment, or retaliation prohibited by this
Policy (regardless of whether a formal complaint has been made) or has provided
evidence in the investigation of another District employee’s complaint under this Policy,

made for the purpose of adversely affecting the employee’s work conditions, terms or
employment, or work environment.

Sexual harassment — A form of harassment that is based on an employee’s gender but

which objectively and subjectively creates an adverse impact on the employee regardless
of the purpose or intent of the alleged harasser.

COMPLAINT PROCEDURE

An employee or job applicant who believes he or she has been the victim of
discrimination, harassment, or retaliation by another employee, a member of the Board of
Directors, or a vendor may make a complaint verbally, or in writing by completing the

District’s Discrimination and Harassment Complaint Form. An employee may make a
complaint to any of the following:

e Employee’s immediate supervisor;

o Employee’s immediate manager;

o Employee’s department Chief}

e Any supervisor, manager, Department Chief, or Assistant General Manager;

Page 2 of 4




OTAY WATER DISTRICT
BOARD OF DIRECTORS POLICY

Subject: POLICY AGAINST DISCRIMINATION AND | Policy Date
HARASSMENT AND COMPLAINT PROCEDURE Number Adopted
47 10/11/05

o The Office of Administrative Services;
e The Human Resources Office; or
o General Manager

e President of the Board of Directors (only for complaints against General
Manager)

Applicants may make a complaint to any of the following:
e The Human Resources Office;
o The Office of Administrative Services; or
¢ General Manager

Any person or office described above shall forward each written discrimination
complaint to the General Manager or designee within two business days of receiving the
complaint. If a complaint is made verbally, the person or office receiving the complaint
shall provide written documentation of the complaint, secure the complainant’s signature

if possible, and forward the written complaint to the General Manager or designee within
five business days of receiving the verbal complaint.

If any manager, supervisor, department chief, or Assistant General Manager becomes
aware of or suspects discrimination, harassment, or retaliation against a District
employee, or any allegation thereof, he/she must immediately notify the Human
Resources Manager of the relevant facts and circumstances.

The General Manager or designee may conduct the investigation of alleged
discrimination, harassment, or retaliation, or may delegate responsibility for the
investigation to another District management employee. If the complaint is against thé
General Manager, the President of the Board of Directors shall be responsible for
conducting the investigation, assigning another management employee, or outside  °
investigator and overseeing the investigation. If the complaint is against the Board of |
Directors, the General Manager shall be responsible for contracting with an outside

investigator to conduct the investigation. The Board will take appropriate action based on
the findings.

During its investigation, the District shall take appropriate steps to protect the privacy of
all parties involved. This shall not be construed to justify refusing to inform a person
who has been accused of violating this Policy of the identity of the complainant and
witnesses against him/her, however. Reports of discrimination, harassment, or retaliation

may not be made anonymously, but information regarding any report and subsequent
investigation will be disseminated on a “need to know” basis.

Page 3 of 4



OTAY WATER DISTRICT
BOARD OF DIRECTORS POLICY

Subject: POLICY AGAINST DISCRIMINATION AND | Policy Date Date
HARASSMENT AND COMPLAINT PROCEDURE Number Adopted Revised
47 10/11/05 | Pending

In the event that an investigation will take longer than 60 calendar days to complete, the
investigator must notify the complainant of this fact prior to the expiration of 60 days and
provide an anticipated completion date, in writing.

If a finding is made that discrimination, harassment, or retaliation has occurred, the
District shall take remedial action appropriate to the circumstances, which may include
disciplinary action up to and including termination for an employee who has violated this
Policy or sanctions for a vendor who has violated this Policy.

Every District employee has a duty to participate in good faith in any investigation
conducted under this Policy. Failure to participate in good faith is a ground for
disciplinary action appropriate to the circumstances. All employees are encouraged to
report in good faith discrimination, harassment, or retaliation. However, reports made

maliciously or in bad faith may subject an employee to disciplinary action appropriate to
the circumstances up to and including termination.

The action of making a complaint does not preclude a complainant from filing a
complaint with the appropriate state or federal agency. For information as to where to
file a claim, an employee may contact the Equal Employment Opportunity Commission

at (213) 894-1000 or the Department of Fair Employment and Housing at (800) 884-
1684.

POLICY HISTORY

Human Resources Policy and Procedure, Efféétive August 4, 1993.
Revised March 15, 2000.
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OTAY WATER DISTRICT
BOARD OF DIRECTORS POLICY
Subject: POLICY AGAINST DISCRIMINATION AND | Policy Date Date
HARASSMENT AND COMPLAINT PROCEDURE Number Adopted Revised
47 10/11/05 | Pending
PURPOSE

The puxpesepurposes of this policy +sare to make—eteax(i) advise all employees

that the District disapproves of and will not tolerate unlawful discrimination or

harassment aga-kﬂsd'rof its employees -—Ha-Ea-srsmeﬂ-Ha:yhbe—uﬂ%aw-ﬁu-}

or ﬁea—em@%eyeeﬁ—?h-}e—pe%ieﬁha%se—ee{eamtdhduon against thoae who

report such behavior, and (ii) set forth a procedure for investigating and resolving internal
complaints of discrimination—e¥—, harassment, or retaliation.

POLICY

The District is committed to providing a work environment free of unlawful
discrimination—a=nd, harassment—>b4striect—policy—prohibits, or retaliation
against those who report discrimination or harassment. Discrimination or harassment
based on sex (including gender, pregnancy, childbirth or related medical condition), race,
color, religion, national origin, ancestry, physical or mental disability, medical condition,
marital status, age, sexual orientation or any other protected class (as recognized by the
U.S. Equal Employment Opportunity Commission or the California Department of Fair
Employment and Housing}——Fhe—bistrict alse prohibits—untawial
di-serimination) is prohibited. Discrimination or harassment based on the
perception that arrere—a person has any of those characteristics, or is associated with a
person who has or is perceived as having any of those characteristics—A+3—sueh
Admebda g e boscpet ss e benena—— s probibited,
Retaliation against any person who complains of unlawful discrimination or halassmcnt
or who provides evidence relating to such a complaint, is prohibited.

This Policy applies to all terms and conditions of employment, including, but not limited
to: —hiring, placement, advancement, promotion, disciplinary action, layoff, recall,
transfer, leave of absence, compensation and training. It atse—applies to ad+
persens—inavelved—tn Ehe eporation-—of the—cuch District and
prohibitsunlawfulharassment by any—employee, member of the Board

of Dnecto;a and to all vendors domfz buc;mes-\ with the D1strxct—1-ﬁe%ud-1—ﬁg
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OTAY WATER DISTRICT
BOARD OF DIRECTORS POLICY
Subject: POLICY AGAINST DISCRIMINATION AND | Policy Date Date
HARASSMENT AND COMPLAINT PROCEDURE Number Adopted Revised
a7 10/11/05 | Pending
DEFINITIONS

Discrimination — Any decision or action that is based on an individual’s status as a
member of a protected class that adversely affects a District employee or the emplovyee’s
work conditions, terms of emplovment, or work environment.

Harassment — Any decision or action that is based on a District employee’s status as a
member of a protected class, made for the purpose of adversely affecting that employee’s
work conditions, terms or employment, or work environment. Harassment may include,
but is not limited to:
e Verbal conduct such as epithets, derogatory jokes or comments, slurs, or
unwelcome sexual advances, invitations or comments;
e Visual displays such as derogatory and/or sexually-oriented posters, photography,
cartoons, drawings or gestures;
e Physical conduct including assault, unwanted touching, intentionally blocking
normal movement or interfering with work—beeause—eof—sex,—race,—o¥
B T e
e Threats and demands to submit to sexual requests as a condition of continued
employment- or to avoid seme-ethexrlessan adverse consequence, and offers
of employment benefits in return for sexual favorss+—a=e.

Retaliaticn € . ] .
B R S S e

Protected Class — Any class of persons who share a common sex, race, color, religion, ;
national origin, ancestry, physical or mental disability, medical condition, marital status,
age, sexual orientation, or any other “protected class” recognized by the U.S. Equal
Employment Opportunity Commission or the California Department of Fair Employment
and Housing. For purposes of this definition, “sex” includes gender, pregnancy,
childbirth, or a pregnancy- or childbirth-related medical condition.

Retaliation — Any decision or action that is based on the fact that a District employee has

previously complained of discrimination, harassment, or retaliation prohibited by this
Policy (regardless of whether a formal complaint has been made) or has provided
evidence in the investigation of another District emplovee’s complaint under this Policy,
made for the purpose of adversely affecting the employee’s work conditions, terms or
employment, or work environment.
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OTAY WATER DISTRICT
BOARD OF DIRECTORS POLICY

Subject: POLICY AGAINST DISCRIMINATION AND | Policy Date Date
HARASSMENT AND COMPLAINT PROCEDURE Number Adopted Revised
47 10/11/05 | Pending

Sexual harassment — A form of harassment that is based on an employee’s gender but
which obijectively and subjectively creates an adverse impact on the employee recardless
of the purpose or intent of the alleged harasser.

COMPLAINT PROCEDURE

An employee or job applicant who believes he or she has been the victim of
discrimination, harassment, or eatawfual—diseriminatien—retaliation by another
employee. a member of the Board of Directors, or herassmerta vendor may make a
complaint exaltisverbally, or in writing by completing the District’s Discrimination

and Harassment Complaint Form. Biserimination complaintssheuld be
forwaadad s theCenesad Jionaaor ———CompladiEs—Sea

harassmentAn employce may be—mademake a complaint to any of the following:
o ImmediateEmployee’s immediate supervisor;
o Immediatebmployee’s immediate manager;
o ImmediateEmployee’s department Chief;
Any supervisor, manager, Department Chief, or Assistant General Manager
el e ] ; ;
The Office of Administrative Services; e
The Human Resources Office; or
General Manager
President of the Board of Directors (only for complaints against General
Manager~)

Applicants may make a complaint to any of the following:

o The Human Resources Office;
o The Office of Administrative Services: or
s  General Manager

Any person or office described above shall forward each written discrimination
complaint to the General Manager or designee within two business days of receiving the
complaint. If a complaint is made verbally, the person or office receiving the complaint
shall redueeprovide written documentation of the complaint-the-complaintto-writneg,
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OTAY WATER DISTRICT
BOARD OF DIRECTORS POLICY

Subject: POLICY AGAINST DISCRIMINATION AND | Policy Date Date
HARASSMENT AND COMPLAINT PROCEDURE Number Adopted Revised
47 10/11/05 | Pendin

secure the complainant’s signature if possible, and forward the written complaint to the
General Manager or designee within five business days of receiving the verbal complaint.

If any manager, supervisor, masager—department chief, or Assistant General Manager
whe—is—becomes aware of wadawEudor suspects discrimination, harassment, or
retaliation against a District employee. or any allegation thereof, he/she must

immediately notify the Human Resources Manager immediatelyupen—beecoming
aware—-of +the harasesmentof the relevant facts and circumstances.

B T R e e
wi++The General Manager or designee may conduct the investigation of alleged
discrimination, harassment, or retaliation, or may delegate responsibility for the
investigation to another District management employee. If the complaint is against the
General Manager, the President of the Board of Directors shall be responsible for
conducting the investigation, assigning another management employee, or outside
investieator and overseeing the investigation. If the complaint is against the Board of
Directors. the General Manager shall be responsible for contracting with an outside
investigator to conduct the investigation. The Board will take appropriate action based on
the findings.

During its investigation, the District shall take appropriate steps to protect the privacy of
all parties involved._This shall not be construed to justify refusing to inform a person
who has been accused of violating this Policy of the identity of the complainant and

witnesses against him/her, however. Reports of discrimination, harassment, or retaliation

may not be made anonymously, but information regarding any report and subsequent
investigation will be disseminated on a “need to know” basis.
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Subject: POLICY AGAINST DISCRIMINATION AND [ Policy Date Date
HARASSMENT AND COMPLAINT PROCEDURE Number Adopted Revised
47 10/11/05 | Pending

In the event that an investigation will take longer than 60 calendar days to complete, the
investigator must notify the complainant of this fact prior fo the expiration of 60 days and
provide an anticipated completion date, in writing.

If a finding is made that discrimination, harassment, or retaliation has occurred, the
District shall take remedial action appropriate to the circumstances, which may include
disciplinary action up to and including termination for an employee who has violated this
Policy or sanctions for a vendor who has violated this Policy.

Every District employee has a duty to participate in good faith in any investigation
conducted under this Policy. Failure to participate in good faith is a ground for
disciplinary action appropriate to the circumstances. All employees are encouraged to
report in good faith discrimination, harassment, or retaliation. However, reports made
maliciously or in bad faith may subject an employee to disciplinary action appropriate to
the circumstances up to and including termination.

The action of making a complaint does not preclude £hea complainant from filinga
complaint with the appropriate state or federal agency. For information as to where to !
file a claim, srewan employee may contact the Equal Employment Opportunity
Commission at (213) 894-1000 or the Department of Fair Employment and Housing at-
(800) 884-1684.

POLICY HISTORY
Human Resources Policy and Procedure, Effective August 4, 1993.
Revised March 15, 2000.
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AGENDA ITEM 6¢

STAFF REPORT

TYPE MEETING:

SUBMITTED BY:

APPROVED BY:
(Chief)

APPROVED BY:
(Asst. GM):

SUBJECT:

Regular Board MEETING DATE:  October 3, 2007
Mark Watton, General Manager W.0./G.F. NO: DIV. NO.

X

Water Conservation Garden (WCG) BRoard Secretary Support

GENERAL MANAGER’S RECOMMENDATION:

That the District formally advise the Water Conservation Garden (WCG)

that the District will not be providing a staff member to serve as
Garden Board Secretary.

COMMITTEE ACTION:

See Attachment A.

PURPOSE:

To recommend that the District advise the WCG that the District will
not be providing a staff member to serve as Garden Secretary.

ANATLYSIS:

The Water Conservation Garden’s Executive Director has again
requested the District consider staffing the Garden Board Secretary
position. The Otay Board last year considered a similar request.
Please see attached Staff Report dated September 6, 2006.

As noted in the September 2006 Staff Report, the District agreed to
make a one-time payment of $5,000 to the WCG to help fund the Garden
Board Secretary. It was understood at the time that this would be a
one-time payment to assist the Garden in becoming more self

supporting and that the Garden Board would fully fund this position
in their budget.

In October 2006, the Garden hired the former Board Secretary from
Sweetwater Authority (retired). Unfortunately, at the July 2007
board meeting she announced that she would not continue as secretary
beyond September 2007, due to other time commitments. Her departure
as Board secretary has again resurrected the issue of asking the
agency whose Director is serving as Board President to provide the



secretarial support for Garden activities. The current request is
for an estimated 15 hours of executive secretarial support on a

monthly basis. The time requirements are concentrated around the
board meeting and are not evenly distributed.

Although it is true that in the past the agency serving as Board
President also provided secretarial services, it was previously
agreed that the Garden would become self-sustaining through funding
provided by the WCG members, including Otay.

Given Otay’s current secretarial staffing, we are not able to provide
support at the level of more than 1/3 of an FTE without Otay hiring
added staff to pick up the workload. It is recommended that the
Garden pursue the original agreement that it become self sufficient
and hire permanent staff to meet its ongoing resource requirements.

FISCAL IMPACT:

None

I b —

General Manager

Attachment A
Attachment B: Garden Board Secretary Support Staff Report 9/06/06



ATTACHMENT A

SUBJECT/PROJECT:

Water Conservation Garden Board Secretary Support

COMMITTEE ACTION:

The Finance, Administration and Communications Committee
reviewed this item at a meeting held on September 17, 2007. The
following comments were made:

e It was discussed that Helix Water District had provided
the board secretarial staff support until the retirement
of their staff member in 2006.

e Following the retirement of this individual, Otay Water
District had provided the Water Conservation Garden (WCG)
-- in September 2006 — a ocone-time payment of $5000 to
help fund the cost of hiring an individual to provide the
board secretarial support services through October 2007.

¢ The WCG then hired the retired board secretary from
Sweetwater Authority. In July 2007, this individual
submitted her resignation effective September 2007 as
other time commitments would no longer allow her to
provide the support services. With this individual’s
departure, the WCG is looking to the agency whose
Director serves as the current Board President to provide
the board secretary support services.

e It was discussed that Otay Water District does not have,
the staffing resources available to provide the board °
secretarial support services to the WCG. :

e It is recommended that a temporary staff member be
recruited to provide the board secretary support services

from November 2007 to February 2008,
President’s term ends.

when the current WCG
The committee recommends that the

cost not exceed $1800 [ (15 hours Q@ $30/hour) X (4
months)]. Otay’s Human Resources Department will
coordinate with County Water Authority’s Human Resources
Department if necessary for the recruitment of this
individual.

Upon completion of the discussion, the Committee formulated the
above recommendations and is forwarding to the Board of
Directors on the consent calendar.




ATTACHMENT B

STAFF REPORT

TYPE MEETING: Regular Board - MEETING DATE:  September 6, 2006

SUBMITTED BY: Mark Watton, W.0./G.F. NO: DIV. NO.

General Manager

APPROVED BY:
(Chief)

APPROVED BY:
{Asst. GM):

SUBJECT: Water Conseration Garden Board Secretary Support

GENERAL MANAGER’S RECOMMENDATION:

That the Board approve a one time payment of $5,GOO to the Water

Conservation Garden (WCG) to provide funding for Board Secretary
support.

COMMITTEE ACTION:

Please see Attachment A.

PURPOSE :

To present for board consideration the approval of a one time payment

of $5,000 to the Water Conservation Garden to provide funding for
Board Secretary support.

ANALYSIS: i ,
The WCG has historically been supported financially and by the staff
of the Otay Water District and Helix Water District. Over the;years,
this financial and staff support has been reduced to an annual.
contribution of $75,000 from Otay WD and Helix WD with Helix

maintaining the logistical and staff support for the Board Secretary
function.

Helix indicates that they desire to terminate their support of the
board secretary function to the WCG. The WCG approached the Otay WD
and inquired if it intended to take over this function due to the
fact that a District board member, Mark Robak, is the current
President of the WCG. Otay does not have staff resources to support
this function. 1In discussions with Ms. Eberhardt, it is proposed
that Otay WD provide a one-time payment of $5000 to the WCG to retain
support for the board secretary function. This will mitigate the
cost of the WCG taking on this duty and allow a smooth budget



transition. It will also assist the WCG in becoming more self-

supporting. It is anticipated that in future budget years, the WCG
will fully fund this activity.

FISCAL IMPACT:

This item was not budgeted in the FYO07 operating budget. The
District anticipates savings in the General Manager’s “Outside

Services” and Administration’s “Travel” account that will offset this
expenditure.

General Manager




ATTACHMENT A

“

SUBJECT/PROJECT: | Water Conservation Garden Board Secretary Support

COMMITTEE ACTION:

The Finance and Administration Committee reviewed this item at a

meeting held on August 21, 2006. The following comments were
nade:

. The Water Conservation Garden (WCG) Board Secretary
function is generally shared from agency to agency based
on which agency’s director is the current president of the
WCG;

. Director Robak is the current President of the WCG .and he
has been approached by the garden if the Otay WD would be
providing the Board Secretary support as Helix WD
indicated that they desire to terminate their support of
this function on November 1, 2006;

Otay WD does not have the personnel resources to support
this function and in discussion with Ms. Marty Eberhardt,
the Otay WD proposed that the District provide a one-time
payment of $5,000 to the WCG so they may retain Board
Secretarial support;

. It was discussed that the $5 000 would assist the Gardenr
with its budget to cover the cost of the board secretaxy
function. It is anticipated that the WCG will fully fund
this activity in future budget years;

. It was noted that by the WCG taking over this function it
would also help them to become more self-supporting which
is the direction the district would like to see the WCG
move toward;

. It was discussed that Helix WD indicated that their cost
to support this function was much more than $5,000 per
year and this was certainly more cost effective;

Upon completion of the discussion, the Committee supported

staff's recommendation and forwarding to the Board of Directors
on the consent calendar.




NOTE :

The “Committee Action” is written in anticipation of the
Committee moving the item forward for board approval. This
report will be sent to the Board as a committee approved item,
or modified to reflect any discussion or changes as directed
from the committee prior to presentation to the full board.




STAFF REPORT

AGENDA ITEM 6d

TYPE Regular Board MEETING October 3, 2007
MEETING: DATE:

SUBMITTED Mark Watton, W.0./G.F. DIV. All
BY: General Manager NO: NO.
APPROVED

BY:

SUBJECT: Adopt Resolution 4113 to Amend Board Policy 8 - Directors

Compensation, Reimbursement of Expenses and Group Insurance

Benefits

GENERAL MANAGER’'S RECOMMENDATION:

That the Board adopt Resolution 4113
Board Policy 8 - Directors Compen

Expenses and Group Insurance Benefits (Attachment B,

COMMITTEE ACTION:

See Attachment “A”.

PURPOSE :

(Attachment B)

sation,

to amend
Reimbursement
Exhibit 1).

of

Incorporate revisions to Policy 8 to more accurately reflect the
Board member benefits as related to employee benefits.

ANALYSIS:

As a result of the review of health benefits programgl and
proposed change 1in- health care providers
January, 2008, staff reviewed the lanquage of Board Policy 8 -

Directors Compensation, Reimbursement
Insurance Benefits and now recommends

same.

of Expenses
a few revisions to the

be effective

The proposed revisions will clarify that benefits, such

health and insurance, provided or

members are similar to those provided or made

and Group

as

made available to Board

availlable

to

employees. The proposed revisions will clarify the manner in

which any required Board member contributions

will be made,

which clarification is necessary because Board members do not
receive compensation on a regular basis and it is not possible
to withdraw the necessary amounts from payroll as it is done for



employees. The proposed solution is that dependent coverage and
any other payments or contributions to be made by the Board
members will be directly invoiced to each Board member through
the District’s Third Party Administrator (TPA).

In connection with health benefits, the District currently pays
100% of the cost of coverage for active employees and 88% of the
cost of eligible dependent coverage. The staff did not notify
the Board of the change in dependent coverage contribution in
January of 2004, when it became effective nor did it apply the
contribution to the Board. The Ad Hoc Negotiations Committee
met to discuss this item and recommends changing its practice
for the Board members to be consistent with that of active
employees and that beginning January 2008 Board members would
begin contributing 12% of dependent coverage.

The District currently provides up to $65,000 Life and
Accidental Death and Dismemberment Insurance Policy and a
$50,000 Travel Accidental Death and Dismemberment Policy to
Board members and management personnel. “Working with the
District’s benefits consultant, the Staff was able to identify
very competitive additional portable 1life insurance policies.
Such policies are being offered to management employees and are
available to Board members under the same terms. The proposed
revisions reflect that information concerning any such
additional benefits will be provided to the Board members as it
becomes available.

Based on a review with the Ad Hoc Negotiations Committee, it is
recommended that the District make provision for Board members
to apply and be considered for up to $250,000 in life insurance
coverage, available for up to a 20 year term. (See attachment C
for costs.) The premium would be paid by the District during
active appointment. These policies would be subject to approval
by the provider based on a review of medical history by the life
insurance company and include completion of a blood test.{ °If
offered by the provider, Board members could purchase a higher
limit ‘by contributing the difference in the premium rate. : The
contribution amount would be invoiced to the board members
through the District’s Third Party Administrator.

FISCAL IMPACT: W

By Board members contributing 12% of the cost of dependent
coverage, based on current coverage, this would save the
District approximately $4,320 per year. The estimated cost to
implement the Life Insurance would be $2,850. This results in a
net savings of approximately $1,470 per year.




LEGAL IMPACT:

None.

W st

Géneral Manager

Attachments

Attachment A Summary of Ad Hoc Negotiations Committee Meeting

Attachment B - Resolution 4113 to Amend Board Policy 8 =
Directors Compensation, Reimbursement of Expenses
and Group Insurance Benefits

Attachment C Strikethrough Version of Policy

Attachment D -~ Summary of Life Insurance Quotes



ATTACHMENT A

Adopt Resolution 4113 to Amend Board Policy 8 - Directors

Compensation, Reimbursement of Expenses and Group Insurance
SUBJECT/PROJECT: Benefits

i

COMMITTEE ACTION:

The Ad Hoc Negotiations Committee was held on September 13,
2007. As a result of negotiations, there were a few wrap-up
items to discuss regarding Board of Directors Health Benefits.

The Ad Hoc Negotiations Committee recommends that Board members
begin contributing 12% of dependent coverage as billed by our
Third Party Administrator and that due to the savings of the 12%
contribution, the Committee supports the District making a
provision for Board members to apply and be considered for up to

$250,000 in 1life insurance coverage, available for up to a 20
year term.




ATTACHMENT B

RESOLUTION NO. 4113

RESOLUTION OF THE BOARD OF DIRECTORS OF THE
OTAY WATER DISTRICT
AMENDING POLICY NO. 8 - DIRECTORS
¢ COMPENSATION, REIMBURSEMENT OF EXPENSES AND
GROUP INSURANCE BENEFITS

WHEREAS, the Human Resources staff routinely evaluates and
makes recommendations to update, revise and replace Board
policies, 1in order to ensure that the policies are maintained to
promote best management practices, and

WHEREAS, the Human Resources staff has determined that
there is a need to amend Policy No. 8 - Directors Compensation,
Reimbursement of Expenses and Group Insurance Benefits, in order
to provide a more comprehensive description health benefits
contribution amounts and update to life insurance amounts.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of
the Otay Water District as follows:

Amend Policy No. 8 - Direc£ors Compensation,
Reimbqrsement of Expenses and Group Insurance Benefits, in oider
to provide a more comprehensive description of health benefifs
contribution amounts and update to life insurance amounts.

PASSED, APPROVED AND ADOPTED by the Board of Directors of
the Otay Water District at a regular meeting held this 3rd day

of Octoker, 2007.



President

ATTEST:

Secretary



OTAY WATER DISTRICT
BOARD OF DIRECTORS POLICY

Subject Policy Date Date

Number | Adopted Revised
DIRECTORS COMPENSATION, REIMBURSEMENT OF 08 2/20/91 10/3/07
EXPENSES AND GROUP INSURANCE BENEFITS

Purpose

To provide guidelines for payment of compensation and reimbursement of
expenses to Directors in connection with their attendance at meetings
or the performance of other authorized business, and for group
insurance benefits for Directors.

Background

Members of the Board of Directors (“Directors”) attend regular,
adjourned or special meetings of the Board of Directors (“Board”). In
addition, Directors attend other District meetings, committee
meetings, association meetings, and educational seminars on behalf of
the District. These meetings and seminars are related to District
business, water and water related issues, and California special
districts. State statutes authorize District payments for meetings,
reimbursements of expenses. State law also authorizes the District to
provide health and welfare benefits for active Directors and, in
limited circumstances, retired Directors if they served 12 years and
were first elected prior to January 1, 1995. The District is also
authorized to offer health and welfare benefits for retired Directors
who commenced office on or after January 1, 1995, if the recipient
participates on a self-pay basis.

Policy

The District will compensate Directors on a per diem basis for
attendance at authorized meetings or functions and will reimburse
Directors for reasonable expenses incurred while traveling on District
business to include, lodging, dining, transportation and related
incidentals.

A. Directors Per Diem

As provided in Section 1.0l C. of the District Code :of
Ordinances, each Director shall receive a per diem in the amount
of $100 for each day of attendance at meetings of the Board.or
for each day of service rendered as a Director by request or
authorization of the Board, not to exceed a total of ten (10)

days in any calendar month. Attendance at any meeting shown on
Exhibit A to this Policy shall be deemed a meeting requested or
authorized by the Board. Attendance of meetings shall be in

accordance with Exhibit A. The President of the Board or the
Board may authorize a Director to attend meetings not listed in
Exhibit A when the President or the Board determine that it is in
the interest of the District that a Director attend, and that
such attendance be compensated and expenses reimbursed.
Director’s claims for per diem amounts shall be made on a “Board
of Directors Per Diem and Mileage Claim Form” (Exhibit B). The
President of the Board or the Board may approve reimbursement of
expenses outside the per diem 1limit for a Director, if the
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OTAY WATER DISTRICT
BOARD OF DIRECTORS POLICY

Subject Policy Date Date

DIRECTORS COMPENSATION, REIMBURSEMENT OF 08 2/20/91 10/3/07
EXPENSES AND GROUP INSURANCE BENEFITS

Number | Adopted Revised

Director submits receipts for all of the related District
business expenses.

Attendance at a meeting that is not authorized by this policy
(pre-approved meetings) or pre-approved by the President may be
approved by the Board for per diem. Director’s seeking per diem
amounts for these meetings shall request that the item be
presented to the Board at its next regularly scheduled meeting
for consideration. The decision of the Board shall be final.

When travel arrangements require a day earlier arrival or a day
later departure, Directors will not be eligible for the $100 per
diem, however, reasonable expenses associated with the extended
stay will be reimbursed as specified below.

Pre-payment of Otherwise Reimbursable Expenses

The Director may request pre-payment of registration,
transportation, and lodging, using the “Board of Directors Travel
Request Form” (Exhibit C). Pre-payments shall be limited to the

Director’s expenses only. No advances shall be made on travel
expenses.

Reimbursement of Expenses

Each Director shall be reimbursed for travel expenses to and from
the meetings described in Exhibit A or for any other authorized
District business as follows:

1. Authorization

Travel associated with the attendance of meetings or
functions for Directors shall be approved in advance by the
Otay Water District Board President. To request approval of
travel, the Director should complete a "“Board of Directors
Travel Request Form” (Exhibit B) in order to be eligible
for compensation and/or reimbursement. Travel requests will
be reviewed and approved by the Board President or the
Board.

2. Transportation
a. Air Transportation

The District will endeavor to purchase airline tickets
in advance taking advantage of discounts and low

airfares.
b. Automobile
1. Personal Auto: Directors may use thelr personal
vehicle. The District will reimburse Directors

at the current rate/mile as established by the
IRS, plus tolls, parking, etc., provided,
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OTAY WATER DISTRICT
BOARD OF DIRECTORS POLICY

Subject Policy Date Date

Number | Adopted Revised
DIRECTORS COMPENSATION, REIMBURSEMENT OF 08 2/20/91 10/3/07
EXPENSES AND GROUP INSURANCE BENEFITS

3. Meals

however, if air transportation is available, the
total amount of expense paid shall be limited to
the cost of <c¢oach air travel between points
traveled by personal vehicle. Gasoline,
collision and liability insurance, and
maintenance will be provided by the Director and
is deemed covered in the rate/mileage
reimbursement.

Directors using personal vehicles on District
business must maintain a valid California
driver’s license and the automobile insurance
coverage required by the State of California, or
make arrangements for a driver who meets the

above requirements. The General Manager’s Staff
will verify that Directors have a valid driver’s
license. Directors will also be required to

maintain automobile insurance coverage. Proof of
such insurance will be submitted two times per
year, in January and July, and is required to be
eligible for mileage reimbursement.

2. Rental Cars: The District will provide a rental
car when needed. Such rental car shall be a
compact or mid-size class, unless upgrades are
offered at no additional cost to the District.

Miscellaneous Transportation

Whenever practicable, bus, taxi, rail, shuttle, etc.
transportation may be wused in lieu of, or in
conjunction with, modes above.

and Lodging

Meals and Beverages :
Whenever travel requires meals, the meals, excluding
gratuity, shall be reimbursable, provided the Director
presents a receipt along with the “Board of Directors
Expense Claim Form” (Exhibit D) for all meals.
Reimbursements for expense items where a receipt has
been lost will not be paid until the President or the
Board has reviewed and approved the expense item.
Meals are reimbursable up to the following maximum
rates:

1. Full Day Reimbursement
When a Director is traveling for a full day and
no meals are provided for by other sources, such
as pre-paid registration, the Director may be
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OTAY WATER DISTRICT
BOARD OF DIRECTORS POLICY

Subject Policy Date Date

Number | Adopted Revised
DIRECTORS COMPENSATION, REIMBURSEMENT OF 08 2/20/91 10/3/07
EXPENSES AND GROUP INSURANCE BENEFITS

reimbursed for meal expenses up to a maximum rate

of $46 per day. This amount is exclusive of any
gratuities.
2. Single Meal Reimbursement

When a Director requires reimbursement for a
single meal while traveling, the maximum meal
reimbursement amount shall be at a rate of $8 for
Breakfast, $13 for lunch, and $25 for dinner, or
amounts determined by the President or the Board
to be reasonable for the occasion or
circumstances. These amounts and any amount
approved by the President or Board shall exclude
gratuities.

3. Partial Day Reimbursement

When a director will be traveling for a partial day
or where a single meal is provided for by other
sources such as pre-paid registration, the maximum
reimbursement amount shall be reduced to $21 when
only dinner 1s not reimbursable; $33 when only
lunch is not reimbursable; and $38 when only
breakfast 1s not reimbursable, or such other
amounts as may be determined by the President or
the Board to be reasonable for the occasion or
circumstances. In any event all amounts to be

reimbursed shall exclude any gratuities.

4. Taxes
The maximum .meal reimbursement amounts are
inclusive of and assume expenses for taxes., The

maximum meal reimbursements shall exclude any and
all gratuities. :

Lodging

The District will reimburse Directors or pfe—pay
accommodations in single rooms at conference
facilities or in close proximity when applicable. Or,

in the absence of conference accommodations, normal
single-room business, government or commercial class
accommodation may be obtained. Under normal
circumstances, lodging will not be reimbursed for the
night before a conference starts and the night after
it ends. However, in situations where available travel
schedules would require the Director to leave home
before 6:00 AM or return to home after 12:00 AM,
lodging for the night before or the night after will
be reimbursable.

Page 4 of 7



OTAY WATER DISTRICT
BOARD OF DIRECTORS POLICY

Subject Policy Date Date

Number | Adopted Revised
DIRECTORS COMPENSATION, REIMBURSEMENT OF 08 2/20/91 10/3/07
EXPENSES AND GROUP INSURANCE BENEFITS

Entertainment

The District shall not cover any expenses incurred for
recreation or entertainment.

Incidental Expenses

Unavoidable, necessary and reasonable authorized expenses
will be fully reimbursed by the District. Some examples of
allowable expenses are:

a. Telephone Calls (Business): Calls placed by the
Director, to the District office, or for the purpose
of conducting District business. Business related

calls should be itemized on the Director’s “Board of
Directors Expense Claim Form” (Exhibit D).

b. Telephone Calls (Personal): One (1) brief personal
call each day away from home, up to a $10 maximum per
day.

c. Telephone Calls (Local): Charges for local calls, for

meal or transportation reservations, or for area
information related to travel.

d. Reasonable transportation to local restaurants and to
optional functions that are a part of conference
events.

e. Parking fees.

f. The following expenses are not reimbursable:

1. Alcoholic beverages
2. Parking or traffic violations
3. In-room movies or laundry services _% :

Director's Responsibility

a. Directors must submit a detailed “Board of Directors
Expense Claim Form” for reimbursement. Claim forms
should be supported by vouchers and itemized receipts
of expenditures for which reimbursement is being
requested. Receipts must be attached for all
expenses. If a receipt is lost, the lost receipt must
be noted on the ™“Board of Directors Expense Claim
Form” (Exhibit D) and approved by the President or the

Board before any payment can be made. Claim forms
shall be submitted within 45 calendar days after the
expense was incurred. Expense <c¢laims requiring

reimbursement to the District, which are not
reconciled within 45 calendar days, shall be deducted

Page 5 of 7



OTAY WATER DISTRICT
BOARD OF DIRECTORS POLICY

Subject Policy Date Date

Number | Adopted Revised
DIRECTORS COMPENSATION, REIMBURSEMENT OF 08 2/20/91 10/3/07
EXPENSES AND GROUP INSURANCE BENEFITS

from the next month’s reimbursement.

b. Expenses will not be reimbursed for meetings that have

been pre-paid and not attended. The President or the
Board may excuse an absence for a meeting. The absent
Director shall provide a verbal or written report at
the next regularly scheduled Board meeting stating the
reason for the absence and, if appropriate, request
that it be excused. Directors will be required to
reimburse the district for any pre-paid expenses for
any unexcused absence. This reimbursement will be made
by deduction from future expenditures.

C. When two (2) or more Directors combine an expense on
one receipt, the Director requesting reimbursement
should indicate, on or attached to the Director’s
“Board of Directors Expense Claim Form” the identity

of the other persons sharing expenses. This will
facilitate appropriate allocation of expenses to each
participant.

d. Expenses 1ncurred by spouses, family members, or

guests are the responsibility of the Director.

e. Staff will create a quarterly report showing in detail
all expenses for the Directors The report will include
all expenses, for example, stipend, mileage, seminar,
airline or ground travel, meals, telephone use, the date
incurred, and the Director's name. To the extent that
Directors report meetings for which they did not receive
reimbursement or per diem, those meetings shall be noted
on the report. All payments will be listed whether the
payment was a reimbursement or direct payment mage on
behalf of the Director to a vendor. The reports.iwill be

presented to the Board of Directors at public meetings.

District Group Insurance Benefits
1.

Each Director, while serving as a member of the Board of
Directors, shall be entitled to the health and welfare and
life insurance benefits set forth in the Schedule of
Benefits in the District Group Insurance Plan Booklet,
which benefits are furnished by the District at District
cost, with applicable contributions, for active District

employees and Directors. Each active Director shall also
be entitled to a $65,000 term life and accidental death and
dismemberment insurance policy (subject to policy

requirements and any standard age reduction schedule), a
$50,000 travel accidental death and dismemberment policy.
In addition to the foregoing, the District will pay

Page 6 of 7



OTAY WATER DISTRICT
BOARD OF DIRECTORS POLICY

Subject Policy | Date Date

Number | Adopted Revised
DIRECTORS COMPENSATICN, REIMBURSEMENT OF 08 2/20/91 10/3/07
EXPENSES AND GROUP INSURANCE BENEFITS

premiums for additional individual life insurance coverage
in an amount of up to $250,000 for a 20 year term for those
active Directors who apply for such coverage with the
District’s provider and meet the provider’s standard
underwriting guidelines and policy requiremets. If
coverage at higher amounts or for a longer term is made
available by the provider, each Director may purchase such
additional coverage on a self-pay basis.

2. Each former member of the Board of Directors, who served in
office after January 1, 1981, who was elected to a term of
office that began before January 1, 1995, who is at least
60 years of age, and whose total service at the time of
termination is notlless than 12 years, shall be entitled to
the health and welfare and life insurance benefits set
forth in the District Group Insurance Plan Booklet, which
benefits are furnished by the District, at District cost,
for retired Directors.

E. Miscellaneous

1. The following are not reimbursable expenses:
a. Cell phone expenses
b. Service fees for internet access

2. The District does not provide equipment, such as fax
machines, computers and laptops to board members for
District business use.

Attachments

Exhibit A: Approved Function List

Exhibit B: “Board of Directors Per Diem and Mileage Claim Form”
Exhibit C: “Board of Directors Travel Request Form”

Exhibit D: “Board of Directors Expense Claim Form”
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EXHIBIT A

Approved Functions List

Board Policy for payment of per diems and expenses for Director
attendance at District meetings:

The Board reviews its authorization and policy for payment of per
diems (pre-approved meetings) annually, in January following
reorganization of the Board and election of a new President.
Below is the current Board policy:

1. The following meetings are pre-approved for all Directors
to attend and receive a per diem and expense
reimbursement:

e Otay Water District Regular and Special Board Meetings
e Otay committee meetings for committee members only

e Otay business meetings called by the General Manager
and authorized by the President of the Board where
individual Directors are requested to attend

e Except as otherwise specifically excluded in this
policy, official District functions that take place
during normal business hours where Directors are
requested to attend by either the Board President or
the Board

e Semi-annual conference of the Association of
California Water Agencies

e Regular quarterly meetings of the Water Agencies
Association of San Diego County

¢ Regularly monthly meeting of Council of Water
Utilities

e Business meetings and conferences of the California
Special District Association held in San Diego County

All other meetings not 1listed here require pre-—
approval by the President or Board. :

2. The following meetings are pre-approved for designated
Otay Director representatives or designated alternate. The
District Secretary will maintain an wupdated 1list of
designated Director representatives. Any other Director
who wishes to attend these meetings and receive a per diem
must have approval from the President or Board prior to
the event or be designated by the President or Board, as
an alternate. The pre-approval shall include the
attendance of the Director at the commission, committee,
board or meeting and any committee, subcommittee or other
official or posted meeting of the agencies, commissions,
committees or boards listed below:



EXHIBIT A

¢ Planning Group and City Commission meetings that fall
within the boundaries of each directors district (when
issues impacting OWD are discussed)

e Inter-Agency Committee Meeting

e METRO (TAC/AFFORD) Commission

¢ ACWA or CSDA meetings/conferences

e Water Conservation Garden

The Board President or his designee is pre-authorized to
attend District business meetings with cities and other
agencies to represent Otay Water District, and may claim a
per diem and expenses. Any other Director desiring to
attend the same meeting of this nature would require
approval to attend from the President or the Board in
order to receive a per diem and expense reimbursement.

When the President or the Board appoints a director(s) to
a committee, the meeting(s) shall be considered pre-
approved for per diem and exXpense reimbursement.

The following meetings are not eligible for pre-approved
per diem claims:
a) Attending other Districts’ Board meetings
b) Otay employee appreciation breakfast, luncheons or
dinners
c) Retirement receptions
d) Otay picnics or dinner-dances or other purely social
events
e) CWA meeting attendance (by Otay Water District
appointed CWA Board Member (s))
f) Chamber of Commerce events
g) First Friday Breakfasts unless presenting Otay
official business to the assembly
h) Any political campaign event or function

In order to submit a per diem/travel reimbursement the
member must attend at least 50% of the meeting (per day):
and the reimbursement request must be submitted within .45
days of the occurrence, otherwise it may be considered
attended without per diem. The President of the Board
will make the final determination.

All other meetings/conferences/tours/seminars/
workshops/functions not listed in this policy must be pre-
approved by the Board President or the Board.



PER-DIEM AND MILEAGE CLAIM FORM

OTAY WATER DISTRICT

BOARD OF DIRECTORS

EXHIBIT B

Pay To: Period Covered:

Employee Number: From: To:

ITEM | DATE MEETING PURPOSE / ISSUES MILEAGE

MILEAGE
DISCUSSED P LOCATIONS
Total Meeting Per Diem:
($100 per meeting)
Total Mileage Claimed: miles
(Director’s Signature)
GM Receipt: Date:

FOR OFFICE USE: TOTAL MILEAGE REIMBURSEMENT: $

INSTRUCTIONS ON REVERSE




EXHIBIT B

INSTRUCTIONS FOR PREPARATION OF
BOARD OF DIRECTORS PER DIEM CLAIM FORM

1. Record the date, and name or purpose/issues discussed of meeting
attended on behalf of the District.

Note: The District will pay Director's per-diem for one meeting/
function per day and the maximum of 10 meetings/functions per month.
If a Director attends more than 10 meetings/functions (10 days), the
District will reimburse for the mileage and any reimbursable out-of-
pocket expenses incurred for these additional meetings.

2. Record number of miles (round +trip) driven to attend meeting/
function.

The use of personal vehicles in the conduct of official District business
shall be reimbursed at the current Internal Revenue Service rate. The
Director's expense claim should indicate the nature of the trip. If a trip
begins at home, the District will reimburse the mileage from home to

destination and return mileage. District insurance does not cover personal
vehicles while they are Dbeing driven on District Dbusiness. The
reimbursement rate is inclusive of an allowance for insurance costs. The

District will reimburse Directors for the deductible under their personal
insurance policy should they be involved in an accident while on District
business. To be eligible for reimbursement, each Director shall maintain a
current California driver’s license and at least the minimum wvehicle
liability insurance required by State law or shall arrange for a driver who
meets said standards.

The District will not reimburse the cost of travel of a personal nature
taken in conjunction with travel on official business.

Claim forms shall be submitted within 45 calendar days after the meeting
date. Expense claims requiring reimbursement to the District which are not
reconciled within 45 calendar days, shall be deducted from the next month’s
reimbursement.

No information on the Per Diem Claim Form may be designated as conf1dent1al
in nature. All expenses must be fully disclosed on the form.



EXHIBIT C
OTAY WATER DISTRICT

BOARD OF DIRECTORS
TRAVEL REQUEST FORM

Date of Request:

Name and Location of Function:

Date(s) function to be held: -

Sponsoring Organization:

Request for Prepayment of Fees Related to the Function:

Expense Type Not Needed P{:é(l;l?z;?e?t

Registration ] ]
Airline L] [
Auto Rental L] [
Mileage ] N/A
Taxi/Shuttle L] N/A
Lodging L] ]
Meals ) L] N/A
Other Expenses — Explain Below ] ]

Lodging Preference:

Explanation of Other

Expenses:

Signature of Director Date of Request

For Office Use Only Below This Line

Date of Board

Approval:

Expense Type Descripfion Amolll;igl:re-
Registration —
Airline
Auto Rental
Mileage N/A
Taxi/Shuttle N/A
Lodging
Meals N/A
Other Expenses

District Secretary “Date Processed



EXHIBIT D

OTAY WATER DISTRICT
BOARD OF DIRECTORS
EXPENSE CLAIM FORM
Pay To: ‘ Period Covered:
Employee Number: From: To:

ITEMIZED REIMBURSEMENT CLAIMED

(Attach receipts for expenses greater than $10)

Date Type of Reimbursement ) Amount
TOTAL Reimbursement Claimed: $
Director Signature: Date:
GM Receipt: Date:

INSTRUCTIONS ON REVERSE



EXHIBIT D

INSTRUCTIONS FOR PREPARATION OF
BOARD OF DIRECTORS EXPENSE CLAIM FORM

The necessary expenses incurred while traveling on District business including
common carrier fares (economy class), automobile rental charges, District
business telephone calls, one personal telephone call home each day ($10 maximum
per day), lodging, baggage handling, parking fees, meals, etc. will be
reimbursed when documented on the Director's Per Diem and Expense Claim Forms.

Receipts must be attached for all meal expenses. If a receipt is lost, the lost
receipt should be noted next to the expense and submitted to the President
before any reimbursement c¢an be made. Receipts are required for the

reimbursement of all expenses.

All receipts must have the nature of the expense and the business purpose
noted on the receipt.

The District will not reimburse the cost of travel of a personal nature
taken in conjunction with travel on official business.

Meals shall be reimbursed up to $46 per day, or an amount determined by the
President of the Board of Directors to be reasonable for occasion or
circumstances, exclusive of any gratuities. Partial days shall be
reimbursable at a rate of $8 for breakfast, $13, for 1lunch and $25 for
dinner, or amounts determined by the President of the Board of Directors to
be reasonable for the occasion or circumstances, excluding any gratuities.
The above amounts may be combined if travel status requires two (2) or more
meals. The meal reimbursement amounts are inclusive of and assume expenses
for taxes only. Gratuities are not reimbursable and are excluded. Where
pre-paid registration includes meals, only meals that are not included in
the registration will be reimbursable.

Any receipts that include costs of personal travel (e.g., hotel receipt for
employee and spouse} should identify what the cost would have been without
personal travel (e.g., single room rate as opposed to double room rate).

Claim forms shall be submitted within 45 calendar days after the expense was
incurred. Expense claims requiring reimbursement to the District which are
not reconciled within 45 calendar days, shall be deducted from the next
month’s reimbursement. ;

No information on the Expense Claim Form may be designated as confidéntial
in nature. BAll expenses must be fully disclosed on the form. :

The following expenses are not reimbursable:

a. Alcoholic Beverages d. Laundry service
b. Parking or traffic violations e. Entertainment or recreation
c. In-room movies f. Expenses incurred by spouses,

family members, or guests.



ATTACHMENT C

OTAY WATER DISTRICT
BOARD OF DIRECTORS POLICY

Subject Policy Date Date
Number | Adopted Revised
DIRECTORS COMPENSATION, REIMBURSEMENT OF 08 2/20/91
EXPENSES AND GROUP INSURANCE BENEFITS 10/44663
/07 B
Purpose

To provide guidelines for payment of compensation and reimbursement of
expenses to Directors in connection with their attendance at meetings
or the performance of other authorized business, and for group
insurance benefits for Directors.

Background

Members of the Board of Directors (“Directors”) attend regular,
adjourned or special meetings of the Board of Directors (“Board”). 1In
addition, Directors attend other District meetings, committee
meetings, association meetings, and educational seminars on behalf of
the District. These meetings and seminars are related to District
business, water and water related issues, and California special
districts. State statutes authorize District payments for meetings,
reimbursements of expenses. State law also authorizes the District to
provide health and welfare benefits for active Directors and, in
limited circumstances, retired Directors if they served 12 years and
were first elected prior to January 1, 1995, The District 1is also
authorized to offer health and welfare benefits for retired Directors
who commenced office on or after January 1, 1995, if the recipient
participates on a self-pay basis.

Policy

The District will compensate Directors on a per diem basis for
attendance at authorized meetings or functions and will reimburse
Directors for reasonable expenses incurred while traveling on District
business to include, 1lodging, dining, transportation and related
incidentals.

A. Directors Per Diem co

As provided in Section 1.01 C. of the District Code of
Ordinances, each Director shall receive a per diem in the amount
of $100 for each day of attendance at meetings of the Board or
for each day of service rendered as a Director by reguest or
authorization of the Board, not to exceed a total of ten (10)

days in any calendar month. Attendance at any meeting shown on
Exhibit A to this Policy shall be deemed a meeting requested or
authorized by the Board. Attendance of meetings shall be in

accordance with Exhibit A. The President of the Board or the
Board may authorize a Director to attend meetings not listed in
Exhibit A when the President or the Board determine that it is in
the interest of the District that a Director attend, and that
such attendance be compensated and expenses reimbursed.
Director’s claims for per diem amounts shall be made on a “Board
of Directors Per Diem and Mileage Claim Form” (Exhibit B). The
President of the Board or the Board may approve reimbursement of
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OTAY WATER DISTRICT
BOARD OF DIRECTORS POLICY

Subject Policy | Date Date
Number | Adopted Revised

DIRECTORS COMPENSATION, REIMBURSEMENT OF 08 2/20/91

EXPENSES AND GROUP INSURANCE BENEFITS 10/44663

/07

expenses outside the per diem limit for a Director, if the
Director submits receipts for all of the related District
business expenses.

Attendance at a meeting that 1s not authorized by this policy
(pre-approved meetings) or pre-approved by the President may be
approved by the Board for per diem. Director’s seeking per diem
amounts for these meetings shall request that +the item be
presented to the Board at its next regularly scheduled meeting
for consideration. The decision of the Board shall be final.

When travel arrangements require a day earlier arrival or a day
later departure, Directors will not be eligible for the $100 per
diem, however, reasonable expenses associated with the extended
stay will be reimbursed as specified below.

Pre-payment of Otherwise Reimbursable Expenses

The Director may request pre-payment of registration,
transportation, and lodging, using the “Board of Directors Travel
Request Form” (Exhibit C). Pre-payments shall be limited to the
Director’s expenses only. No advances shall be made on travel
expenses.

Reimbursement of Expenses

Each Director shall be reimbursed for travel expenses to and from
the meetings described in Exhibit A or for any other authorized
District business as follows:

1. Authorization

Travel associated with . the attendance of meetings or
functions for Directors shall be approved in advance by the
Otay Water District Board President. To request approvalfof
travel, the Director should complete a “Board of Directors
Travel Request Form” (Exhibit B) in order to be eligible
for compensation and/or reimbursement. Travel requests will
‘be reviewed and approved by the Board President or the

Board.
2. Transportation
a. Air Transportation
The District will endeavor to purchase airline tickets
in advance taking advantage of discounts and low
airfares.
b. Automobile
1. Personal Auto: Directors may use their personal
vehicle. The District will reimburse Directors

Page 2 of 7



OTAY WATER DISTRICT
BOARD OF DIRECTORS POLICY

Subject

DIRECTORS COMPENSATION, REIMBURSEMENT OF 08 2/20/91
EXPENSES AND GROUP INSURANCE BENEFITS 10/44663

Policy Date Date
Number | Adopted Revised

/07

3. Meals

at the current rate/mile as established by the
IRS, plus tolls, parking, etc., provided,
however, if air transportation is available, the
total amount of expense paid shall be limited to
the cost of coach air travel Dbetween points
traveled by personal vehicle. Gasoline,
collision and liability insurance, and
maintenance will be provided by the Director and
is deemed covered in the rate/mileage
reimbursement.

Directors using personal vehicles on District
business must maintain a valid California
driver’s license and the automobile insurance
coverage required by the State of California, or
make arrangements for a driver who meets the
above requirements. The General Manager’s Staff
will verify that Directors have a valid driver’s
license. Directors will also be required to
maintain automobile insurance coverage. Proof of
such insurance will be submitted two times per
year, in January and July, and is required to be
eligible for mileage reimbursement.

2. Rental Cars: The District will provide a rental
car when needed. Such rental car shall be a
compact or mid-size class, unless upgrades are
offered at no additional cost to the District.

Miscellaneous Transportation

Whenever practicable, bus, taxi, rail, shuttle,. efc.
transportation may be wused in lieu of, ok ‘in
conjunction with, modes above. :

and Lodging

Meals and Beverages

Whenever travel requires meals, the meals, excluding
gratuity, shall be reimbursable, provided the Director
presents a receipt along with the “Board of Directors
Expense Claim Form” (Exhibit D) for all meals.
Reimbursements for expense items where a receipt has
been lost will not be paid until the President or the
Board has reviewed and approved the expense item.
Meals are reimbursable up to the following maximum
rates:
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Subject Policy Date Date
Number | Adopted Revised
DIRECTORS COMPENSATION, REIMBURSEMENT OF 08 2/20/91
EXPENSES AND GROUP INSURANCE BENEFITS 10/4+663
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Full Day Reimbursement

When a Director is traveling for a full day and
no meals are provided for by other sources, such
as pre-paid registration, the Director may be
reimbursed for meal expenses up to a maximum rate
of $46 per day. This amount is exclusive of any
gratuities.

Single Meal Reimbursement

When a Director requires reimbursement for a
single meal while traveling, the maximum meal
reimbursement amount shall be at a rate of $8 for
Breakfast, $13 for lunch, and $25 for dinner, or
amounts determined by the President or the Board
to be reasonable for the occasion or
circumstances. These amounts and any amount
approved by the President or Board shall exclude
gratuities.

Partial Day Reimbursement

When a director will be traveling for a partial day
or where a single meal is provided for by other
sources such as pre-paid registration, the maximum
reimbursement amount shall be reduced to $21 when
only dinner is not reimbursable; $33 when only
lunch 1is not reimbursable; and $38 when only
breakfast i1s not reimbursable, or such other
amounts as may be determined by the President or
the Board to .be reasonable for the occasion or
circumstances. In any event all amounts, to be
reimbursed shall exclude any gratuities. P

Taxes .
The maximum meal reimbursement amounts. are
inclusive of and assume expenses for taxes. The

maximum meal reimbursements shall exclude any and
all gratuities.

Lodging
The District will reimburse Directors or pre-pay
accommodations in single rooms at conference

facilities or in close proximity when applicable. Or,
in the absence of conference accommodations, normal
single-room business, government or commercial class
accommodation may be obtained. Under normal
circumstances, lodging will not be reimbursed for the
night before a conference starts and the night after
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Subject Policy Date Date
Number | Adopted Revised
DIRECTORS COMPENSATICON, REIMBURSEMENT OF 08 2/20/91
EXPENSES AND GROUP INSURANCE BENEFITS 10/44663
/07

it ends. However, in situations where available travel
schedules would require the Director to leave home
before 6:00 AM or return to home after 12:00 AM,
lodging for the night before or the night after will
be reimbursable.

Entertainment

The District shall not cover any expenses incurred for
recreation or entertainment.

Incidental Expenses

Unavoidable, necessary and reasonable authorized expenses
will be fully reimbursed by the District. Some examples of
allowable expenses are:

a. Telephone Calls (Business): Calls placed by the
Director, to the District office, or for the purpose
of conducting District business. Business related

calls should be itemized on the Director’s “Board of
Directors Expense Claim Form” (Exhibit D).

b. Telephone Calls (Personal): One (1) brief personal
call each day away from home, up to a $10 maximum per
day.

C. Telephone Calls (Local): Charges for local calls, for

meal or transportation reservations, or for area
information related to travel.

d. Reasonable transportation to local restaurants and to
optional functions . that are a part of conference
events. :

e. Parking fees. )

f. The following expenses are not reimbursable:

1. Alcoholic beverages
2. Parking or traffic violations
3. In-room movies or laundry services

Director's Responsibility

a. Directors must submit a detailed “Board of Directors
Expense Claim Form” for reimbursement. Claim forms
should be supported by vouchers and itemized receipts
of expenditures for which reimbursement is being
requested. Receipts must be attached for all
expenses. If a receipt is lost, the lost receipt must
be noted on the “Board of Directors Expense Claim
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EXPENSES AND GROUP INSURANCE BENEFITS 10/440663

Policy Date Date
Number | Adopted Revised

/07

Form” (Exhibit D) and approved by the President or the
Board before any payment can be made. Claim forms
shall be submitted within 45 calendar days after the
expense was incurred. Expense claims requiring
reimbursement to the District, which are not
reconciled within 45 calendar days, shall be deducted
from the next month’s reimbursement.

b. Expenses will not be reimbursed for meetings that have

been pre-paid and not attended. The President or the
Board may excuse an absence for a meeting. The absent
Director shall provide a verbal or written report at
the next regularly scheduled Board meeting stating the
reason for the absence and, if appropriate, request
that 1t Dbe excused. Directors will be required to
reimburse the district for any pre-paid expenses for
any unexcused absence. This reimbursement will be made
by deduction from future expenditures.

C. When two (2) or more Directors combine an expense on
one receipt, the Director requesting reimbursement
should indicate, on or attached to the Director’s
“Board of Directors Expense Claim Form” the identity
of the other persons sharing expenses. This will
facilitate appropriate allocation of expenses to each
participant.

d. Expenses incurred by spouses, family members, or
guests are the responsibility of the Director.

e. Staff will create a quarterly report showing in detail
all expenses for the Directors The report will.include
all expenses, for example, stipend, mileage, keminar,
airline or ground travel, meals, telephone use, the date
incurred, and the Director's name. To the extent that
Directors report meetings for which they did not. receive
reimbursement or per diem, those meetings shall be noted
on the report. All payments will be listed whether the
payment was a reimbursement or direct payment made on
behalf of the Director to a vendor. The reports will be

presented to the Board of Directors at public meetings.

District Group Insurance Benefits
1.

Each Director, while serving as a member of the Board of
Directors, shall be entitled to the health and welfare and
life insurance Dbenefits set forth in the Schedule of
Benefits in the District Group Insurance Plan Booklet,
which benefits are furnished by the District+ at District
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DIRECTORS COMPENSATION, REIMBURSEMENT OF 08 2/20/91
EXPENSES AND GROUP INSURANCE BENEFITS 10/44063

Policy | Date Date
Number | Adopted Revised

/07

cost, with applicable contributions, for active District
employees and Directors. Each active Director shall also
be entitled to a $65,000 term life and accidental death and
dismemberment insurance policy (subject to policy
requirements and any standard age reduction schedule),—and
a $50,000 travel accidental death and dismemberment policy.
In addition to the foregoing, the District will pay
premiums for additional individual life insurance coverage
in an amount of up to $250,000 for a 20 year term for those
active Directors who apply for such coverage with the
District’s provider and meet the provider’s standard
underwriting guidelines and policy reguiremets. If
coverage at higher amounts or for a longer term is made
available by the provider, each Director may purchase such
additional coverage on a self-pay basis.

Each former member of the Board of Directors, who served in
office after January 1, 1981, who was elected to a term of
office that began before January 1, 1995, who is at least
60 years of age, and whose total service at the time of
termination is not less than 12 years, shall be entitled to
the health and welfare and life insurance benefits set
forth in the District Group Insurance Plan Booklet, which
benefits are furnished by the District, at District cost,
for retired Directors.

E. Miscellaneous 4 :

1.

The following are not reimbursable expenses:
a. Cell phone expenses
b. Service fees for internet access

The District does not provide equipment, such as fax
machines, computers and laptops to board members for
District business use.

Attachments

Exhibit A:
Exhibit B:
Exhibit C:
Exhibit D:

Approved Function List

“Board of Directors Per Diem and Mileage Claim Form”
“Board of Directors Travel Request Form”

“Roard of Directors Expense Claim Form”
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EXHIBIT A

Approved Functions List

Board Policy for payment of per diems and expenses for Director
attendance at District meetings:

The Board reviews its authorization and policy for payment of per
diems (pre-approved meetings) annually, in - January following
reorganization of the Board and election of a new President.
Below is the current Board policy:

1. The following meetings are pre-approved for all Directors
to attend and receive a per diem and expense
reimbursement:

e Otay Water District Regular and Special Board Meetings
e Otay committee meetings for committee members only

e Otay business meetings called by the General Manager
and authorized by the President of the Board where
individual Directors are requested to attend

e Except as otherwise specifically excluded in this
policy, official District functions that take place
during normal Dbusiness hours where Directors are
requested to attend by either the Board President or
the Board

e Semi-annual conference of the Association of
California Water Agencies

¢ Regular quarterly meetings of the Water Agencies
Association of San Diego County

e Regularly monthly meeting of Council of Water
Utilities

® Business meetings and conferences of the California
Special District Association held in San Diego County

All other meetings not listed here require pre-
approval by the President or Board. i

2. The following meetings are pre-approved for designated
Otay Director representatives or designated alternate. The
District Secretary will maintain an updated 1list of
designated Director representatives. Any other Director
who wishes to attend these meetings and receive a per diem
must have approval from the President or Board prior to
the event or be designated by the President or Board, as
an alternate. The pre-approval shall include the
attendance of the Director at the commission, committee,
board or meeting and any committee, subcommittee or other
official or posted meeting of the agencies, commissions,
committees or boards listed below:
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¢ Planning Group and City Commission meetings that fall
within the boundaries of each directors district (when
issues impacting OWD are discussed)

¢ Inter-Agency Committee Meeting

e METRO (TAC/AFFORD) Commission

e ACWA or CSDA meetings/conferences

¢ Water Conservation Garden

The Board President or his designee is pre-authorized to
attend District business meetings with cities and other
agencies to represent Otay Water District, and may claim a
per diem and expenses. Any other Director desiring to
attend the same meeting of this nature would require
approval to attend from the President or the Board in
order to receive a per diem and expense reimbursement.

When the President or the Board appoints a director(s) to
a committee, the meeting(s) shall be considered pre-
approved for per diem and expense reimbursement.

The following meetings are not eligible for pre-approved
per diem claims:
a) Attending other Districts’ Board meetings
b) Otay employee appreciation breakfast, luncheons or
dinners
c) Retirement receptions
d) Otay picnics or dinner-dances or other purely social
events
e) CWA meeting attendance (by Otay Water District
appointed CWA Board Member (s))
f) Chamber of Commerce events
g) First Friday Breakfasts unless presenting Otay
official business to the assembly
h) Any political campaign event or function

In order to submit a per diem/travel reimbursement theg
member must attend at least 50% of the meeting (per day):
and the reimbursement request must be submitted within .45
days of the occurrence, otherwise i1t may be considered
attended without per diem. The President of the Board

will make the final determination.

All other meetings/conferences/tours/seminars/
workshops/functions not listed in this policy must be pre-
approved by the Board President or the Board.



PER-DIEM AND MILEAGE CLAIM FORM

OTAY WATER DISTRICT

BOARD OF DIRECTORS

EXHIBIT B

Pay To: Period Covered:
Employee Number: From: To:
ITEM | DATE MEETING PURPOSE / ISSUES MILEAGE
- |7 MILEAGE | —
DISCUSSED Wbonoms | rocATios
Total AMeeting Per Diem:
($100 per meeting)
Total Mileage Claimed: miles
(Director’s Signature)
GM Receipt: Date:

FOR OFFICE USE: TOTAL MILEAGE REIMBURSEMENT: §

INSTRUCTIONS ON REVERSE




EXHIBIT B

INSTRUCTIONS FOR PREPARATION OF
BOARD OF DIRECTORS PER DIEM CLAIM FORM

1. Record the date, and name or purpose/issues discussed of meeting
attended on behalf of the District.

Note: The District will pay Director's per-diem for one meeting/
function per day and the maximum of 10 meetings/functions per month.
If a Director attends more than 10 meetings/functions (10 days), the
District will reimburse for the mileage and any reimbursable out-of-
pocket expenses incurred for these additional meetings.

2. Record number of miles (round trip) driven to attend meeting/
function.

The use of personal vehicles in the conduct of official District business
shall be reimbursed at the current Internal Revenue Service rate. The
Director's expense claim should indicate the nature of the trip. TIf a trip
begins at home, the District will reimburse the mileage from home to

destination and return mileage. District insurance does not cover personal
vehicles while they are being driven on District Dbusiness. The
reimbursement rate is inclusive of an allowance for insurance costs. The

District will reimburse Directors for the deductible under their personal
insurance policy should they be involved in an accident while on District
business. To be eligible for reimbursement, each Director shall maintain a
current California driver’s license and at least the minimum wvehicle

liability insurance reguired by State law or shall arrange for a driver who
meets said standards.

The District will not reimburse the cost of travel of a personal nature
taken in conijunction with travel on official business.

Claim forms shall be submitted within 45 calendar days after the meeting
date. Expense claims requiring reimbursement to the District which are not
reconciled within 45 calendar days, shall be deducted from the next month’s
reimbursement.

No information on the Per Diem Claim Form may be designated as confidential
in nature. All expenses must be fully disclosed on the form. _} Z



EXHIBIT C
OTAY WATER DISTRICT

BOARD OF DIRECTORS
TRAVEL REQUEST FORM

Director:

Date of Request:

Name and Location of Function:

Date(s) function to be held: -

Sponsoring Organization:

Request for Prepayment of Fees Related to the Function:

Expense Type Not Needed P{;;gsgsl?ee(;lt

Registration ] L]
Airline ] L]
Auto Rental ] L]
Mileage ] N/A
Taxi/Shuttle ] N/A
Lodging O] ]
Meals ] N/A
Other Expenses — Explain Below L] L]

Lodging Preference:

Explanation of Other

Expenses:

Signature of Director Date of Request

For.Office Use Only Below This Line

Date of Board
Approval:

Expense Type Descripfion Am(;l;fil:re-
Registration —
Airline
Auto Rental
Mileage N/A
Taxi/Shuttle N/A
Lodging
Meals N/A
Other Expenses

District Secretary

Date Processed




EXHIBIT D

OTAY WATER DISTRICT
BOARD OF DIRECTORS
EXPENSE CLAIM FORM
Pay To: ! Period Covered:
Employee Number: From: To:

ITEMIZED REIMBURSEMENT CLAIMED

(Attach receipts for expenses greater than $10)

Date Type of Reimbursement ' Amount
TOTAL Reimbursement Claimed: $
Director Signature: Date:
GM Receipt: Date:

INSTRUCTIONS ON REVERSE



EXHIBIT D

INSTRUCTIONS FOR PREPARATION OF
BOARD OF DIRECTORS EXPENSE CLAIM FORM

The necessary expenses incurred while traveling on District business including
common carrier fares (economy class), automobile rental charges, District
business telephone calls, one personal telephone call home each day ($10 maximum
per day), lodging, baggage handling, parking fees, meals, etc. will be
reimbursed when documented on the Director's Per Diem and Expense Claim Forms.

Receipts must be attached for all meal expenses. If a receipt is lost, the lost
receipt should be noted next to the expense and submitted to the President
before any reimbursement can be made. Receipts are required for the

reimbursement of all expenses.

All receipts must have the nature of the expense and the business purpose
noted on the receipt.

The District will not reimburse the cost of travel of a personal nature
taken in conjunction with travel on official business.

Meals shall be reimbursed up to $46 per day, or an amount determined by the
President of the Board of Directors to be reasonable for occasion or
circumstances, exclusive of any gratuities. Partial days shall be
reimbursable at a rate of $8 for breakfast, $13, for lunch and $25 for
dinner, or amounts determined by the President of the Board of Directors to
be reasonable for the occasion or circumstances, excluding any gratuities.
The above amounts may be combined if travel status regquires two (2) or more
meals. The meal reimbursement amounts are inclusive of and assume expenses
for taxes only. Gratuities are not reimbursable and are excluded. Where
pre-paid registration includes meals, only meals that are not included in
the registration will be reimbursable.

Any receipts that include costs of personal travel (e.g., hotel receipt for
employee and spouse) should identify what the cost would have been without
personal travel (e.g., single room rate as opposed to double room rate).

Claim forms shall be submitted within 45 calendar days after the expense was
incurred. Expense claims requiring reimbursement to the District which are
not reconciled within 45 calendar days, shall be deducted from the next
month’s reimbursement. ;

No information on the Expense Claim Form may be designated as conf&déntial
in nature. All expenses must be fully disclosed on the form.

The following expenses are not reimbursable:

a. Alcoholic Beverages d. Laundry service
Parking or traffic violations e. Entertainment or recreation
c. In-room movies f. Expenses incurred by spouses,

family members, or guests.



ISTRIGT:PROVIDED

Otay Water District

Individual Life Insurance Premiums

Face Amount: - $250,000 $300,000 $400,000 $500,000 $750,000
Level Prem (Yrs): 10 15 20 30 10 15 20 30 10 15 20 30 10 15 20 30 10 15 20 30
Board Member 1 312,50 | 392.50 807.50 | 363.00 | 459.00 | 585.00 | 957.00 | 464.00 | 592.00 | 760.00 | 1,256.00 | 565.00 725.00 935.00 | 1,555.00 817.50 | 1,057.50 | 1,372.50 | 2,302.50
Board Member 2 312.50 | 392.50 807.50 | 363.00 | 459.00 | 58500 957.00 | 464.00 | 592.00 | 760.00 | 1,256.00 | 565.00 725.00 935.00 | 1.555.00 817.50 | 1,057.50 | 1,372.50 | 2,302.50
Board Member 3 652,50 | 860.00 771.00 | 1,020.00 | 1,233.00 1,008.00 | 1,340.00 | 1,624.00 1,245.00 | 1,660.00 | 2,015.00 1,837.50 | 2,460.00 | 2,992.50
Board Member 4 312.50 | 392.50 807.50 | 363.00 | 459.00 | 585.00 | 957.00 | 464.00 | 592.00 | 760.00 | 1,256.00 | 565.00 725.00 935,00 | 1,555.00 817.50 | 1,057.50 | 1,372.50 | 2,302.50
Board Member 5 210.00 | 247.50 54750 | 240.00 | 285.00 [ 372.00] 645.00] 300.00 [ 360.00 | 476.00 | 840.00 | 360.00 435.00 580.00 | 1,035.00 [ 510.00 622.50 840.00 | 1,622.50 |
Total
LS
Bradawn, Inc.

d LNHIANHOV.LLV



'AGENDA ITEM 7

STAFF REPORT
TYPE MEETING: Regular Board MEETINGDATE:  October 3, 2007
SUBMITTED BY: Joseph R. Bea% W.0./G.F. NO: DIV.NO. a1l

éhief Financial Officer

APPROVED BY:
(Chief)

APPROVED BY: German%, Assistant General Manager
(Asst. GM):

SUBJECT: That the Board, in Conformance with Proposition 218, Receive
for Consideration Public Comment via Protest Letters along

with other Verbal Protests Regarding the Proposed Rate
Increases

GENERAL MANAGER'’'S RECOMMENDATION:

This is an informational item to provide the Board copies of
written protests received by the District regarding the proposed
rate increases. The written protests should be considered along
with other verbal protests received during the public hearing.

COMMITTEE ACTION:

See Attachment A.

PURPOSE:

To provide the Board copies of the written protests received by
the District regarding the proposed rate increases. The wrltten
protests should be considered along with other verbal protests
recelved during the public hearing.

ANALYSIS:

Subsequent to the “Bighorn - Desert View Water Agency v. Virtil
(Kelley)” case it has become the District’s practice to notice
all affected customers of all proposed rate increases and to
hold a public hearing in order to receive public comment. The
notices outline the proposed increase, the reason for the
increase, and inform the customers of their right to protest
either via letter or in person at the public hearing. There
have been a total of 61,361 notices sent to customers and 18
written protests have been received. (Attachment B)



The process to hold this hearing requires that customers receive
the hearing notice no less than 45 days prior to the hearing.

In compliance with this requirement, the District set a hearing
date of October 3, 2007 and sent notices to all customers by
August 15, 2007.

Last year, one version of the notice was used for all customers.
This notice included all information relating to all customers
making it difficult to navigate. While this notice met the
requirements, it contained a tremendous amount of information

making it difficult for any one customer to find the information
that affected their specific bill.

This year, at the request of the Board of Directors, staff
produced six different notices tailored to the specific customer
groups. The following table shows the various groupings of
customers, the number of notices, and a reference of the
attached notice. This approach not only met the requirements of
the notice but assisted the customer to focus on only those
changes that affected them.

Residential Water

- 43,847 (Attachment C)

Commercial Water - 1,593 (Attachment D)

Residential Water/Sewer - 3,576 (Attachment E)

Residential Sewer - 1,156 (Attachment F)

Commercial Sewer - 78 (Attachment G)

Property Owners - 11,111 (Attachment H)
Total Number of Notices - 61,361

Each of these notices clearly explains the amount of the
increase and the need for the increase. Four weeks after the
mailing, the Customer Service department had received a total of
12 calls. As of September 13, artotal of 18 letters have been
received and collected via the District Secretary. Any letters
received after this date will be provided to the Board in thé
board package or at the public hearing. The division breakdown

of the 18 protest letters is as follows:
Division 1 - 5 protest letters
Division 2 4 protest letters
Division 3 1 protest letter
Division 4 0 protest letters
Division 5 8 protest letters

In compliance with

any verbal protests received during the hearing are to be
considered by the Board prior to any action on rates.

Proposition 218,

these protests along with



FISCAL IMPACT:

None.

STRATEGIC OUTLOOK:

Through well-established financial policies and wise management
of funds, the District will continue to guarantee fiscal
responsibility to its ratepayers and the community at large.

LEGAL IMPACT:.

None.

P

Gendral Manager

Attachments:

Committee Action Form

Protest Letters

Residential Water Notice
Commercial Water Notice
Residential Water/Sewer Notice
Residential Sewer Notice
Commercial Sewer Notice
Property Owners Notice

T OO OW B



ATTACHMENT A

That the Board, in Conformance with Proposition 218,
Receive for Consideration Public Comment via Protest
5 Letters along with other Verbal Protests Regarding the
ESU&ECWPMLECR Proposed Rate Increases

COMMITTEE ACTION:

The Finance, Administration and Communications Committee
reviewed this item at a meeting held on September 17, 2007. The
following comments were made:

e It was noted that this staff report serves as a vehicle
to deliver to the Board of Directors copies of the
letters of opposition that the District has received with
regard to the proposed rate increases.

e Proposition 218 requires that the board receive copies of
all letters of opposition and that they hold a public
hearing to receive the publics’ comments.

e Staff will be requesting that the board approve the rate
increases following the public hearing.

It was noted that this was an informational item only.

Y:\Board\CurBdPkg\FINANCE\CommMtgProp218Hearl100307.doc



. Dedicated to Community Sewice

2554 SWEETWATER SPRINGS BOULEVARD, SPRING VALLEY, CALIFORNIA 91978-2004
TELEPHONE: 670-2222, AREA CODE 619 www.otaywaler.gov

September 13, 2007

Mr. & Mrs. Edward & Cristina del Toro
1312 Coronado Avenue
Spring Valley, CA 91977

Dear Mr. & Mrs. del Toro:

This is to confirm receipt of your letter of opposition with regard to the District’s

proposed rate increases. We appreciate your taking a moment to share with us your
thoughts.

Water conservation is a significant concern of the District and work on conservation
programs are always ongoing. The District does encourage conservation through its rate
structure. It currently has a tiered pricing structure in which high water use customers
pay a higher rate than those who use less water/conserve. While this increase affects all
customers across the board — low and high water users — additional adjustments to the
tiers will be considered as we continue to review our conservation programs.

Again, thank you for your letter as your comments are valuable to the District. A copy of
your letter will be provided to the members of the District’s Board of Directors so that it
may be considered during the public hearing scheduled on October 3, 2007. Your
comments will be included as part of the formal hearing record.

Sincerely,

Susan Cruz,
Board Secretary



. Dedicated to ( Sommunitty Ceaviee

2554 SWEETWATER SPRINGS BOULEVARD, SPRING VALLEY, CALIFORNIA 91978-2004
TELEPHONE: 670-2222, AREA CODE 619

www.otaywater.gov

@

September 13, 2007

Mr. George Rapciewicz
3010 Blue Oak Ct.
Spring Valley, CA 91978

Dear Mr. Rapciewicz:

This is to confirm receipt of your letter of opposition with regard to the District’s

proposed rate increases. We appreciate your taking a moment to share with us your
thoughts.

A copy of your letter will be provided to the members of the District’s Board of Directors

so that it may be considered during the public hearing scheduled on October 3, 2007.
Your comments will be included as part of the formal hearing record.

Again, thank you for your letter as your comments are valuable to the District.

Sincerely,

Susan Cruz,
Board Secretary




Attachment B

Ms. Esmeralda Casarez ﬂ

G 1325 Monument Trail Dr.

o8, —# Chula Vista, CA 91915
> o




MICHAEL J. CARCHIDI
2064 WATERBURY
CHULA VISTA, CA 91913-2312

August 20, 2007

Board Secretary

Otay Water District

2554 Sweetwater Springs Blvd.
Spring Valley, CA 91978

I am opposed to the proposed rate increases as outlined in your latest newsletter.

Yo,}n's Sincerefy,

DAV




{
August 21, 2007 Qb{/ O\

Otay Water District

ATTN: Board Secretary -

2554 Sweetwater Springs Blvd.
Spring Valley, CA 91978

Re: Notice of Public Hearing for Property Owners
Proposed increase regarding water and sewer rates

Dear Secretary,

This letter is in regards to the proposed increase in rates for water and sewer
service provided by the Otay Water District. I will be unable to attend the public hearing
scheduled for October 3, 2007. This letter is my submitted protest and that I am against
the proposed increase that the Board of Directors are considering adopting affecting
property owners. The costs that the district is seeking for support of services needs to be

reviewed further and taken from another source within the water district and not the
property owners.

Again, my written protest opposmg adoption of mcreased rates to property all
property owners within the district’s service area.

Sincerely,
Tim Hormuth

1253 Calle Tesoro
Chula Vista, CA 91915

Div |




Lisa Piancone
605 San Pablo Place
Chula Vista, CA 91914

August 21, 2007 | Q/ 21%07/

Board Secretary

Otay Water District

2554 Sweetwater Springs Blvd.
Spring Valley, CA 91978

Re: Protest of Proposed New Water Rates
Dear Board Secretary,

Please make it known that | protest the proposed new water rates.

Thank you.

Sincerelf;
/

Lisa Piancone
Homeowner

605 San Pablo Place
Chula Vista, CA 91914

Div |\
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——

Board Secretary

Otay Water District

2554 Sweetwater Springs Blvd. Aug

Spring Valley, CA 91978 27 200’/

Otay Water District Board of Directors,

In regards to your proposed rate increase in water use, I object to any rate increase unless the Otay Water

District and the Metropolitan Water District publicly consider and determine realistic water use guidelines
within the region.

It is acknowledged that there is an impending potable water crisis all across our nation. My concern is that
raising water rates will impose a burden on those who can least afford it and merely inconvience the well
off. For example, those who develop a lush lawn have no problem with wasting water in the process of
maintaining this unnatural vegetation - unnatural for our region that is. To increase their rates will not
reduce the water use. Typically, these individuals claim that they pay for the water so they can do as they
please. My view is that the water belongs to everyone and the resource is finite. Just because someone
can afford to consume a greater share of the communities resource does not give them the right to do so.

I would like to see some enforceable guidelines on water usage, guidelines that define how much lawn
area can be allowed; regulations that limit or restrict the construction of swimming pools in private yards.

In addition, I would like to see a public discussion on the construction of any new golf courses. This
activity has got to be the most flagrant waste of the public's most valuable resource, and for something
that has but a very limited benefit to the general public.

It is time to stand up for what is right and what is needed as a community and to stop defending the few
who benefit from the current lack of regulation and guidelines. Serious conservation for all citizens must
come before the knee-jerk response of rate increases to solve a problem. I'm hoping that the Board will

be of strong character and open up a community discussion on how to preserve our limited water supply
for all.

Thank you A Q/ . 7 o,
Kenn Colclasure M 7
274 E. Rienstra St. G,C/\‘

Chula Vista ’ 6\” DA 07..

91911 ’

D\V L




Marg M. Coindreau
1540 Red Willow Place
Chula Vista, CA 91915

August 17, 2007

Board Secretary '4(/5' 2
Otay Water District

2554 Sweetwater Springs Blvd.
Spring Valley, CA 91978

RE: Proposed Rate Increase

Dear Board Secretary,

Let me begin by saying I’ve lived in Southern California over thirty years: twenty-eight years in Los
Angeles and three years in Chula Vista (Eastlake). When [ moved to Eastlake in January 2004 1 thought
the area was lovely, quaint and a good place for my daughter to raise her family. My views have since
been altered. As much as I was glad to leave the rat race of Los Angeles and come to what [ thought
was a peaceful place away from big city crowds, which was true for me at first, ’ve come to experience
a series of changes in the Eastlake-Chula Vista-San Diego area that I find appalling.

As for the water rate increase, [ vehemently oppose such a thing. Homeowners shouldn’t be made to pay
for the dilemma that the Otay Water District faces. Responsible for the Water District having to work
harder to improve the water (and etc.) delivery and processing is directly related to the gross infestation
of illegals coming from Mexico. They do not own homes and never will own a home, they do not pay
property taxes, they do not pay HOA dues and fees that keep the landscape and surrounding areas
looking pleasant, and very few actually pay income tax because they have no legal status. Yet they
leech off everything homeowners pay for through tax dollars and HOA dues and fees. Not to mention
state services such as health care, food stamps, and freebees the state of California is willing to hand
over to them while the rest of us pay for it. And, WE (me and 98% of the hard working, tax paying legal
citizens) have about reached the end of our rope. We are “fee” and “rate increase™ weary! Don’t do it!

I’m an English-only speaking, educated, well-read, well-traveled, normally empathetic, always
observant, grandmother who would like to see her grandchildren grow up somewhere else, out of
California, far away from the Mexico border. Ten years from now there won’t be enough money in
print to funnel to these illegals and their migration. In addition, the sub-contractor California Sub-
Meters, 5858 Mt. Alifan Drive, Suite 110, San Diego, CA 92111-2730 (put in place by the developer)
already charge an outrageous amount for water, tons of fees, sewer, etc., and, in fact, my water has been

running twice as much as my gas and electric, and yet no one in Sacramento, the BBB, or Otay Water
District has ever heard of them.

The answer to your problem, since the illegals are already getting away with murder, put a row of empty
barrels at the border with a sign that reads “Deposit $1000—-Your Free Ride Is Over.” And, I'd put law
enforcement in charge of collection. OR, the Mexican government could give them a million dollars

each so they can buy a home and pay property taxes and HOA fees for themselves. So, WE OPPOSE
ALL INCREASES, period.

7%«5 Y/ @M/mo\

Marg M. Coindreau

O
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From: George Rapciewicz
3010 Blue Oak Ct

Spring Valley, Ca. 91978
760-809-2694

To: Board Sécretary, Otay Water District

Subject: Water rate increase

AUG,‘,? 0 2007

Board Secretary:

| oppose that Otay Water District from raising my current water rate. The current rates are already high
enough as they are, the housing market is completely ruined and the gas and electric out here is entirely
too high as is. Increasing the water rates would cause our Home Owners Association fees to go up
which are already higher than most San Diego coastal cities and | practically live in the desert. There is
no need to raise the rates anymore than what they already are. What people need to do is be more

conservative. What the water district needs to do is relay conservation methods out to everyone in your
125.5 mile jurisdiction, not raise rates.

| do not see where customer service should be an issue here. No one calls the water district really unless
its construction work related, broken mains, or some sort of sewage back up. Your employees are

already paid well, get adequate overtime, and do an outstanding job as is. What seems to be the
problem? "

Respectfully

George Rapclewi

DY




SEP 102007

09-08-07

TO: Otay Water District ,
FROM: Edward & M. Cristina del Toro
RE: Proposed water rate increase

Please be advised that this letter serves as our written protest of the proposed water rate
increases within the Otay Water District.

Our household uses ten units or less of water every month and has ever since May 1990,
when we first became customers of Otay Water District. The water system fee on our
monthly bill is always more than our water charge fee except for the latest bill where the
water charge fee is nineteen cents more than the water system fee. At times, the water
system fee is double that of our water charge fee. You can confirm this by reviewing our
past monthly bills. Our family is very conscious of the importance of conserving water.
We do not take for granted that there will always be sufficient water available whenever
one needs it. Water is a very precious commodity in our eyes and we have taken
measures to equip our home with water saving aerators on our home’s faucets, shower
heads with on/off buttons, low flow toilets and nozzle sprayers on-outdoor hoses. We

have landscaping that requires minimal water usage. Plus we do not let water run
needlessly when using the sink, shower or outdoor hoses.

Customers who use ten units or less of water a month should be exempt from proposed
water rate increases as a reward for using less water than other customers and as an
incentive to get those customers who use more than ten units to start conserving water to
decrease their usage to under ten units a month. Customers who consistently conserve
water by using ten units or less a month should not be overlooked and lumped in the
same category as the customers who use more than ten units of water a month for it
appears then that the Otay Water District does not appreciate the water conservation
efforts made by some of its customers. Customers who use more than ten units of water

should be subject to paying the increase for not making efforts to conserve water as they
appear not to care how much their water bill is.

T you for your cmﬂen b

Edward and M. Cristina del Toro
1312 Coronado Avenue
Spring Valley CA 91977

-

DV
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Mazin Younan
4108 Ponce DeLeonDr. ~ 7m7 > 13 a4 9 55
La Mesa, CA 91941 '
September 12, 2007
Board Secretary
Otay Water District
2554 Sweetwater Springs Blvd.
Spring Valley, CA 91978
Dear Sir or Madam

Subject: Rate Increase

I am writing to you to oppose your proposal for increasing the water rate.

Sincerely,

Mazin Younan

Div
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Maher Younan
El Cajon, CA 92019 B

September 12, 2007
Board Secretary
Otay Water District
2554 Sweetwater Springs Blvd.
Spring Valley, CA 91978
Dear Sir or Madam
Subject: Rate Increase
I am writing to you to oppose your proposal for increasing the water rate.

Sincerely,

Maher Younan

O\




Mark Younan

11455 Shadow Ranch Rd. M7 T3

La Mesa, CA 91941

8 55

September 12, 2007

Board Secretary

Otay Water District

2554 Sweetwater Springs Blvd.

Spring Valley, CA 91978

Dear Sir or Madam

Subject: Rate Increase

I am writing to you to oppose your proposal for increasing the water rate.

Sincerely,

Mark Younan




Mouyad Makani

2410 Sawgrass Street MY M Q54
El Cajon, CA 92019 o o
September 12, 2007
Board Secretary
Otay Water District
2554 Sweetwater Springs Blvd.
Spring Valley, CA 91978
Dear Sir or Madam

Subject: Rate Increase

I am writing to you to oppose your proposal for increasing the water rate.

Sincerely,

Mouyad Makani



Board Secretary

Otay Water District

2554 Sweetwater Springs Blvd.
Spring Valley, CA 91978

Dear Sir or Madam

Subject: Rate Increase

Basil Younan
2450 Sawgrass Street
El Cajon, CA 92019

September 12, 2007

I am writing to you to oppose your proposal for increasing the water rate.

Sincerely,

Basil Younan

D
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Riyadh Makani
El Cajon, CA 92019 *%' *~
September 12, 2007
Board Secretary
Otay Water District

2554 Sweetwater Springs Blvd.
Spring Valley, CA 91978

Dear Sir or Madam

Subject: Rate Increase

I am writing to you to oppose your proposal for increasing the water rate.
Sincerely,

Riyadh Makani

\\/5



Attachment C
Otay Water District

2554 Sweetwater Springs Blvd.
Spring Valley, CA 91978

(619) 670-2777
www.otaywater.gov

Dedicated to community service.

PRSRT STD
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PERMIT No. 2
SAN DIEGO, CA

Please be advised there will be a Public Hearing regarding water rates:

Wednesday, October 3, 2007
3:30 p.m. in the Board Meeting Room
2554 Sweetwater Springs Blvd.
Spring Valley, CA 91978



The Otay Water District is a
recognized leader in recycled
water program.

Notice to residential water customers...

This notice contains important informa-
tion regarding rates. The Otay Water Dis-
trict provides service to your community.
All property owners within the district’s
service area are being notified of proposed
rate increases.

The district is a revenue neutral public
agency meaning only those charges suffi-
cient to support your service are billed to
customers. Each end user pays their fair
share of the cost of water acquisition and
delivery, as well as the operation and
maintenance of the public water facilities.

An analysis of costs and revenues of the
district indicates a 5.4% rate increase for
water is needed effective January 1, 2008.
This year, 100% of the rate increase is due

to higher water costs from our wholesale
suppliers (the San Diego County Water
Authority [CWA], the Metropolitan Water
District of
Southern Cali-
fornia [MWD],
and the City of
San Diego).

If adopted,

the new rate

structure would
The Otay Water District was

established in 1956 to provide
water to the San Diego’s East

maintain the
high level of
service custom-
ers receive, the integtity of the water sys-
tems, and a balanced budget.

The Oray Water District is the proud recipient of the San Dicoo

Tarpayers Association’s Golden

- Lt

The Otay Water District was founded
in 1956 to serve as 2 public water utility,
more specifically, a California special dis-
trict, authorized in 1956 by the State Leg-
islature under the provisions of the Mu-
nicipal Water District Act of 1911. The
district distributes water to more than
190,000 ratepayers within approximately
125 square miles of southeastern San
Diego County including the communities
of Jamul, La Presa, Rancho San Diego,
Spring Valley, eastern Chula Vista, Otay
Mesa, and unincorporated communities
adjacent to southern El Cajon and La
Mesa.

If you oppose this action, you may at-
tend the public hearing on Wednesday,
October 3, 2007, and deliver your written
protest. You may also send your written
protest, which shall include your name
and the property address.

Warchdog of the Year award.

To be considered, your protest must be
received prior to the close of the public
hearing. Immediately following the hear-
ing, the Board of Directors will consider
adoption of the proposed rates.

Mail written objections to:
Board Secretary .
Otay Water Disf\tricft.
2554 Sweetwater Springs Blvd.
Spring Valley, CA 91978

Rate Compatisons: For a conserving
customer (using 10 units of water per
month or 10 HCF), Otay is the 6 Jowest
cost provider of 24 water agencies in San '
Diego county.

For a typical customer (using 15 HCEF),
Otay is the 8% lowest cost provider of 24
water agencies in San Diego county.




The Otay Water District
announced it has again re-
cetved the Government
Finance Officers Associa-
tion of the United States
and Canada’s (GFOA) Dis-
tinguished Budget Presen-

ration Award for its budget.

The FY 2006-07 award re-
flects a commitment to
meeting the highest princi-
ples of governmental budg-
eting.

The Distinguished
Budget Presentation Award

is presented to only a hand-
ful of California’s more
than 3,400 special districts.
Recipients of the award are
viewed as “pioneers” lead-
ing efforts to improve the
quality of budgeting in the
public sector and the award
reflects the best in govern-
mental finance. Winning
the award three years in a
row represents a significant
achievement.

The GFOA is a non-
profit professional associa-

Otay Receives National Budget Award

tion serving 14,000 govern-
ment finance professionals
throughout North America.

The Distinguished
Budget Presentation
Awards Program is the only
national award in govern-
mental budgeting,

The award-winning 2007
Budget and the 2006 Com-
prehensive Annual Finan-
cial Report are available for
viewing or downloading at
WWW.0otaywater.gov.

Proposed New Water Rates In Detall...

For a typical single-family residential customer, as of January 1, 2008, their estimated bill will increase by $2.48. Your
bill may vary from this example based on meter size, water consumption, and geographic location.

Additional Water
Charge by
MWD/CWA Monthly System Water Energy Improvement
Consumption Fixed Charpe? Charge! Rate? Charge? District? Total
Current Proposei Current P_t,(ffptliéi{d Current | Proposed | Current Proposed”.” Current Proposed || Current Proposed
15 Units T8
(typical) $3.55 33.85 $11.30 $12.30 $27.50 $28.55 $1.77 $1.86 $0.91 $0.95 $45.03 | $47.51
Single-Family Residential Attached Residential6
(Block rate structure for water based on usage)
_ No. of Units Current Proposed
No. of Units Current Proposed 04 3178 31,85
(HCF= 1 Unit = 748 gallons) 5-15 $1.94 i 201
Lifelines $1.08 stz Over 15 $2.83 $2.94
0 10 $1.78 | $1.85
135 5194 ~ %501 Footnotes:
- s 1 This fee is based on the meter size. The fee is shown is for average customers
Over 35 §2.83 $2.94 using 2 3/4” water meter.
2. This cost varies based on water usage and can be calculated using the Single-
Family Residential table.
— 5 -
Improvement District Charges 3. This fee may vary depending on the geographic location of the property within the
— - district. Your bill will differ%)ased on your water consumption. The average energy
District No. Current Proposed charge 1s increasing from 11.76¢ to 12.37¢ for each unit due to increased power
1 06¢ 7¢ costs to the district.
3 i 16¢ 4. This fee may vary depending on the geographic location of the property within the
15¢ _ district. Your bill wi differ%)ased on your water consumption. Your bill will also
10 23¢ .24¢ vary due to special fees in various improvement districts.
5. Lifeline discounts apply toward the first five units when overall consumption is 10
units or less.
6. Except for the rates shown, all other applicable charges are the same as Single-
Family.
7. Improvement District charges do not apply to the first five units of water used per
month.




Important Informa tion Inside

It’s Easy To Conserve Water.

San Diego County has a
semui-arid climate that re-
ceives only about 10 inches
of rainfall per year. This
does not provide enough
water to meet local needs
and the region must im-
port as much as 90 percent
of its water from the Colo-
rado River and Northern
California,

To maintain our quality
of life and ensure adequate
water supplies now and for
future generations, San
Diego county residents are

encouraged to make a con-
scious effort to use our
limited supply of water as
efficiently as possible.

The Otay Water District
offers a number of pro-
grams to save water both
indoors and outdoors. For
useful ways to conserve
water, visit our website
www.otaywater.gov and
click on any of the useful
conservation links.

Or, visit the Water Con-
servation Garden located

on the campus of Cuya-
maca College. The 4.5

acre demonstration garden
has more than 400 varieties
of drought tolerant, na-
tive, and California
Friendly plants to inspire
any gardener.

For more information
about operating houtrs,
tours or classes at the Wa-
ter Conservation Garden,
visit their website at
www.thegarden.org.

District Receives Upgraded Bond Rating.

The credit rating
agency, Standard and
Poors, has upgraded the
bond rating of the Otay
Water District from A+ to
AA-. Fitch Ratings, an-
other prominent credit
rating agency, also gave
the district the same rat-
ing.

The AA- rating reflects
the increased credit wor-
thiness of the district, and
means it paid less intetrest
on $42 million in bonds it
issued for several con-
struction projects.

The projects include
two 10 million-gallon res-
Ervolrs, a pump station,
and a recycled water pipe-
line that will connect the
district to the City of San
Diego's South Bay Water
Reclamation Facility.

“The AA- rating from
these prominent credit
rating agencies is a strong
measure of the district’s
ability to meeting its

financial obligations, and
it validates all the work we
are doing on behalf of our
customers,” said Joe
Beachem, Otay Chief

Financial Officer. “It’s a
tribute to the commit-
ment, vision and direction
of the district, and the
savings for our customers
are real and significant,”
added Beachem.

Credit ratings range
from “AAA” the highest
rating possible to “D” for
default. An upgrade re-
flects the rating agencies’
independent assessment
of the district’s overall
capacity of meeting its

financial obligations.

In a press release an-
nouncing its action, Fitch
Ratings noted “The AA-
rating reflects Otay’s di-
versification of its im-
ported water supply,
strong financial perform-
ance, strategic planning
practices, and substantial
revenue funding of ongo-
ing capital needs related to
growth in the service

territory.”

Savings to district cus-
tomers as a result of the
upgrade could total as
much as $1.5 million,
while the infrastructure
upgrades “will result in
improved supply diversity
and reliability of Otay’s
water supply,” according
to Fitch.
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Monthly Charges

‘Water Unit Charges

Customer Classes: Multi-Residential, Business, Combined Domestic/
Agriculture, Publicly-Owned, Commercial Agricultural, Non-
Agricultural Irvigation, Recycled Irrigation using Non-potable

and Recycled
System Charge
Potable / | Potable | Recycled MWD & CWA
Recycled Fixed Charge*
Meter Current
Size
3/4" 22.00
" 33.90
1-1/2" 47.65
2" 59.60
3" 95.90
4" 109.80
6" 219.45
10" | - 418.90 , 0o

*Not charged to Non:Agriculttlral Irrigation ;nd Recycled.

Customer Class: Multi-Residential

Number
of HCF
Furnished Current
0-4 1.78
5-15 1.94

Over 15 2.83

Customer Classes: Business,
Combined Domestic, Agriculture,
Commercial Agricultural, Non-
Agricultural Irrigation, Special

Agreement
Number
of HCF
Furnished Current

All HCF 1.91

Customer Classes: Publicly-Owned,
Recycled Using Non-Potable and
Recycled

Number
of HCF

Furnished Current
All HCF 1.73

Customer Class: P;Jblicly—Owned

Number
of HCF

Furnished Current

ANl HCF 1.99

Improvement District Charges Fire Service
System Charges
District No. Current
1 .06¢ Customer Class: Multi-
Residential or
3 15¢ M1t1 -Commeral
10 23¢

Customer Classes: Recycled,
Irrigation using Non-Potable and
Recycled

Number
of HCF

Furnished Current

All HCF 1.65

Customers paying two times the
water rate (such as Tank Trucks,
Temporary Construction Meters
and service outside the Otay Water
District or an Improvement District)
are impacted by the changes in their
base rates.
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Dedicated to community service.

Please be advised there will be a Public Hearing regarding water and sewer rates:

Wednesday, October 3, 2007
3:30 p.m. in the Board Meeting Room
2554 Sweetwater Springs Blvd.
Spring Valley, CA 91978



The Otay Water District is a
recognized leader m recycled
water program.

Notice to residential water and sewer

customers...

This notice contains important informa-
tion regarding water and sewer rates. The
Otay Water District provides service to
your community. All property owners
within the district’s service area are being
notified of proposed rate increases.

The district is a revenue neutral public
agency meaning only those charges suffi-
cient to support your service are billed to
customers. Bach end user pays their fair
share of the cost of water acquisition and
delivery, as well as the operation and
maintenance of the public water and sewer
facilities.

An analysis of costs and revenues of the
district indicates a 5.4% rate increase for
water is needed effective January 1, 2008.
This year, 100% of the rate increase is due
to higher water costs from our wholesale

suppliers (the San Diego County Water

Authotity [CWA], the Metropolitan Water
District of Southern Califotnia [MWD], and

the City of San Diego). The analysis also
indicates that

a 17 % rate
increase

for sewer is
needed due to
the higher cost
for sewage
treatment, en-
ergy, labor, and
materials.

If adopted,
the new rate
structure would
help the district maintain the high level of
service customers receive, the integrity of
the water and sewer systems, and a

balanced budget.

The Otay Water District was

established in 1956 to provide

water to the San Diego’s East
County and South Bay.

The Otay Water District is the proud recipient of the San Diego

Taxpayers Association’s Golden Watchdog of the Year award.

The Otay Water District is a water and
sewer service agency, more specifically, a
California special district, authorized in
1956 by the State Legislature under the
provisions of the Municipal Water Dis-
trict Act of 1911, The district provides
water service to approximately 190,000
customers within 125.5 square miles of
southeastern San Diego County including
the communities of Spring Valley, La
Presa, Rancho San Diego, Jamul, eastern
Chula Vista, and Otay Mesa along the
international border with Mexico.

The district also owns and operates a
wastewater collection and reclamation
system, providing public sewer service to
15,200 sewer customers through 4,630
accounts to homes and businesses within
the Jamacha drainage basin.

If you oppose these actions, you may
attend the public hearing on Wednesday,
October 3, 2007, and deliver your written
protest. You may also send your written

protest, which shall include your name
and the property address.

To be considered, your protest must
be received prior to the close of the pub-
lic hearing. Immediately following the
hearing, the Board of Directogs will con-
sider adoption of the proplosed rates.

Mail written objections to:

Board Secretary
Otay Water District
2554 Sweetwater Springs Blvd.
Spring Valley, CA 91978

Rate Comparisons: For a conserving
customer (using 10 units of water per
month or 10 HCF), Otay is the 6 lowest
cost provider of 24 water agencies in San
Diego county.

For a typical customer (using 15 HCE),
Otay is the 8" Jowest cost providet.




Otay Receives National Budget Award

The Otay Water District
announced it has again
received the Government
Finance Officers Associa-
tion of the United States
and Canada’s (GFOA)
Distinguished Budget
Presentation Award for its
budget. The FY 2006-07
award reflects 2 commut-
ment to meeting the high-
est principles of govern-
mental budgeting.

The Distinguished
Budget Presentation
Award is presented to only

a handful of California’s
more than 3,400 special
districts. Recipients of the
award are viewed as
“ploneers” leading efforts
to improve the quality of
budgeting 1n the public
sector and the award re-
flects the best in govern-
mental finance. Winning
the award three years in a
fow represents a signifi-
cant achievement.

ernment finance profes-
sionals throughout North
America.

The Distinguished
Budget Presentation
Awards Program is the
only national award in
governmental budgeting.

The award-winning 2007
Budget and the 2006
Comprehensive Annual
Financial Report are avail-

The GFOA is a non-
profit professional associa-

able for viewing or
downloading at
WWWw.otaywater.gov.,

tion serving 14,000 gov-

Proposed New Water and Sewer Rates in Detail...

For a typical single-family residential customer, as of January 1, 2008, the water portion of their bill will increase by

$2.48 and the sewer portion will increase by .55¢. The water portion of your bill will vary based on meter size, water
consumption, and geographic location.

~ Additional Water
Charge by
MWD/CWA Monthly System Water Energy Improvement
Consumption Fixed Charge! Charge! Rate? Charge? District? Total
Curtent Proposed [ Curtent | Proposed Current | Proposed Current | Proposed | Current | Broposed | Current | Proposed
15 Units ’
(typical) $3.55 $3.85 $11.30 $12.30 $27.50 §28.55 $1.77 $1.86 $0.91 $0.95 $45.03 $47.51
Single-Family Residential Attached Residential Improvement District Charges?
(Block rate structure for water based on usage) No. of Units Current | Proposed District No. | Current Proposed
No. of Units Current Proposed : -
(HCF= 1 Unit = 748 gallons) 0-4 $1.78 $1.85 1 06¢. | U7¢,
Lifelines $1.08 $1.12 515 $1.04 5201 3 A5¢s P 16¢
0 10 $1.78 $1.85 Over 15 $2.83 §2.94 10 23¢ 24¢
11 35 $1.94 $2.01
Footnotes:
Over 35 $2.83 1. This fee is based on the meter size. The fee is shown is for
average customers using 4 3/4” water meter.
Sewer Base Fee Usage Fee Total 2. This cost varies based on water usage and can be calculated
e using the Single-Family Residential table.
Current Proposed | Current | Proposed | Current | Proposed 3. This fee may vary depending on the geographic location of
the property within the district. Your bill will differ based on
Average $32.70 $9.75 $ 0.00 $23.50 $32.70 $33.25 your water consumption. The average energy charge is in-
creasing from 11.76¢ to 12.37¢ for each unit due to increased
Understanding the sewer charges on your bill - power costs to the district. hic location of
1f approved, rates will be based on your winter water consumption for the months of 4. This fee may vary chend.mg. on the geographic location o
; - i i ; = 3 the property within the district. Your bill will differ based on
December through March of the previous year (minus a 15% usage discount, recognizing . o )
\ g Y Sy < your water consumption. Your bill will also vary due to spe
that not all water usc.d flows to the sewer sys.tcm). I"h? rate structure would be phased-in cial fees in various improvement districts.
ovet a three year period to allow customers time to adjust their use patterns. Regardless 5. Lifeline discounts apply toward the first five units when over-
of actual water use during the fitst year of the phase-in period, the usage fee will be cal- all consumption is 10 units or less.
culated using a maximum water consumption of 18 units (aftex the 15% usage dis- 6. Except for the rates shown, all other applicable charges are
count). The second and third year calculations will similarly use maximums of 22 and 30 ; ;he same as Sing!e-f?ami:ly- st
units, respectively. The proposed rate effective January 1, 2008, is $1.41 per unit. : u‘:ii’sroo"fe\‘;"‘;‘; ?;:é“;;ﬁ;égﬁ _do not apply to the first five




Important Information Inside

It’s Easy To Conserve Water.

San Diego County has a
semi-arid climate that re-
cewves only about 10 inches
of rainfall per year.: This
does not provide enough
water to meet local needs
and the region must im-
port as much as 90 percent
of 1ts water from the Colo-
rado River and Northern
California.

To maintain our quality
of life and ensure adequate
water supplies now and for
future generations, San
Diego county residents are

encouraged to make a con-
scious effort to use our
limited supply of water as
efficiently as possible.

The Otay Water District
offers a number of pro-
grams to save water both
indoors and outdoors. For
useful ways to conserve
water, visit our website
www.otaywater.gov and
click on any of the useful
conservation links.

Or, visit the Water Con-
servation Garden located
on the campus of Cuya-

maca College. The 4.5
acre demonstration garden
has more than 400 varieties
of drought tolerant, na-
tive, and California
Friendly plants to inspire
any gardener.

For more information
about operating hours,
tours or classes at the Wa-
ter Conservation Garden,
visit their website at
www.thegarden.org,

District Receives Upgraded Bond Rating:

The credit rating
agency, Standard and
Poors, has upgraded the
bond rating of the Otay
Water District from A+ to
AA-. Fitch Ratings, an-
other prominent credit
rating agency, also gave
the district the same rat-
ing.

The AA- rating reflects
the increased credit wor-
thiness of the district, and
means it paid less interest
on $42 million in bonds it
issued for several con-
struction projects.

The projects include
two 10 million-gallon res-
ervoits, a2 pump station,
and a recycled water pipe-
line that will connect the
district to the City of San
Diego's South Bay Water
Reclamation Facility.

“The AA- rating from
these prominent credit
rating agencies is a strong
measure of the district’s
ability to meeting its
financial obligations, and
it validates all the work we
are doing on behalf of out
customers,” said Joe
Beachem, Ortay Chief
Financial Officer. “It’s a
tribute to the commit-
ment, vision and direction
of the district, and the
savings for our customers
are real and significant,”
added Beachem.

Credit ratings range
from “AAA” the highest
rating possible to “D” for
default. An upgrade re-
flects the rating agencies’
independent assessment
of the district’s overall
capacity of meeting its

financial obligations.

In a press release an-
nouncing its action, Fitch
Ratings noted “The AA-
rating reflects Otay’s
diversification of its
imported water supply,
strong financial perform-
ance, strategic planning
practices, and substantial
revenue funding of ongo-
ing capital needs related to
growth in the service
territory.”

Savings to district cus-
tomers as a result of the
upgrade could total as
much as $1.5 million,
while the infrastructure
upgrades “will result in
improved supply diversity
and reliability of Otay’s
water supply,” according
to Fitch.




How are non-residential sewer rates calculated?

To meet State of California requirements, customers must pay their fair share of sewer costs. The Otay Water
District is required to determine sewer rates in accordance with the State’s Revenue Program Guidelines. The
formula takes into consideration the cost associated with daily flow, chemical oxygen demand (COD) and the
removal of suspended solids (SS). The COD and SS determine the strength factor as being high, medium or
low, consistent the State Water Resources Control Board guidelines.

Monthly bills are calculated based on Assigned Service Units (ASU). One ASU is equal to the demand placed
on the system by a residential unit. ASUs are calculated by multiplying the daily flow by the strerigth factor.

Daily Flow x Strength Factor = Assigned Service Unit

Strength Factors

1.0 Churches

1.0 Low Strength Commercial
1.238 Medium Strength Commercial
2.203 High Strength Commercial

The sewer bill is then calculated by multiplying ASUs by the rate per ASU. This charge is increasing .55¢ per
ASU from $32.70 to $33.25. The proposed 1.7% rate increase would become effective January 1, 2008.



About the Otay Water District -

The Otay Water District is a water and sewer service agency, more specifically, a California special district, authorized
in 1956 by the State Legislature under the provisions of the Municipal Water District Act of 1911. Its ordinances,
policies, taxes and rates for service are set by five directors, elected by voters in their respective divisions to serve
staggered, four-year terms on the governing board. The board of directors meets in open public session on the first
Wednesday of each month at 3:30 p.m., at district headquarters. The public is welcome to attend these meetings.

The district provides water service to customers within 125.5 square miles of southeastern San Diego County,
California. Otay facilities serve the water and sewer service needs of approximately 190,000 people livirig in the
communities of Spring Valley, La Presa, Rancho San Diego, Jamul, eastern Chula Vista, and Otay Mesa along the
international border with Mexico. The potable water delivered by the district is purchased from the San Diego County
Water Authority, which in turn, purchases this water from the region’s primary importer, the Metropolitan

Water District of Southern California.

The Otay Water District also owns and operates a wastewater collection and reclamation system, providing public
sewer service to 15,200 sewer customers through 4,630 accounts to homes and businesses within the Jamacha drainage
basin. At the heart of this system is the Ralph W. Chapman Water Recycling Facility. Each day, the Chapman facility
produces up to 1.3 million galions of high-quality recycled water. Through a dedicated distribution system, the
recycled water is transported to eastern Chula Vista where it is used to irrigate golf courses, playing fields, public
parks, roadway landscapes, and open space.




AGENDA ITEM 7a

STAFF REPORT
TYPE MEETING: Regular Board MEETING DATE: October 3, 2007
SUBMITTEDBY: Rita Bell, Finance Manager W.0./G.F. NO: DIV.NO. Aa11
APPROVED BY: Soseph R. Beala@a, Chief Financial Officer
(Chie

APPROVED BY: German Alvy sistant General Manager
(Asst. GM):

SUBJECT: Adopt Ordinance No. 513 Amending Section 25, Rates and
Conditions for Water Service; and Section 53, Fees, Rates,

Charges and Conditions for Sewer Service of the District’s
Code of Ordinances

GENERAL MANAGER'S RECOMMENDATION :

That the Board adopt Ordinance No. 513 of the Board of Directors
of Otay Water District Amending Section 25, Rates and Conditions
for Water Service; and Section 53, Fees, Rates, Charges and

Conditions for Sewer Service of the District’s Code of
Ordinances

COMMITTEE ACTION:

See Attachment A.

PURPOSE :

To obtain approval from the Board, to adopt Ordinance No. 513

amending the following items in Section 25, Rates and Condit%oﬁé
for Water Service; and Section 53, Fee, Rates, i

Charges and
Conditions for Sewer Service.

Amending the following sections:

Section 25.03 Water Rates, Charges and Fees
E. Rates and Charges for Water Service
1. (b)&(c) Domestic Service
2. (b}, {(c)&{(d) Multiple Residential
3. (b), (c)&(d) Business, Domestic and
Agricultural Combined

4. (c) Publicly-Owned Establishments
5. (b)&(c) Commercial Agricultural
7

.1.(b)&(h) Non-Agricultural Irrigation Water
Service




7.2.(b)&(d) Irrigation using Non-Potable and
Reclaimed Water

8. (c)&(d) Reclaimed Water
9. (b) Water Service under Special Agreements
13.(c) Service for Fire Protection

G. Energy Charges for Pumping Water

Section 53 11 Sewer Service Rates and Charges

E. (1)-(6) Commercial Sewer Charges

User Classification

Adding the following items in Section 53 Fees, Rates, Charges,
and Conditions for Sewer Service:

Section 53.11 Sewer Service Rates and Charges
B. Residential Sewer Charges (1), (2), (3)&(4)
C. Single Residential Winter Averaging
(1), (2), (3) &(4)
D. Multi-Residential Charges (1), (2)&(3)
E. Commercial Sewer Charges '
Institutional

Deleting the following item in Section 53 Fees, Rates, Charges
and Conditions for Sewer Service:

Section 53.12 Reduced Sewer Charges for Low-Income Customers

ANALYSIS:

SUMMARY

In the April 2007 budget workshop, the Board of Directors
adopted the FY 2008 budget and was presented with the updated
six~year rate model. Leading up to this meeting, the budget
process evaluated revenues, expenditures, and construction C@sts
for the 2008 fiscal year, and projected these costs and revenues
out an additional five years within the rate model. The rate
model looks at the impact on reserves and debt ratios to ensure
financial stability. As a result of the budget process, the
following rate increases and methodology changes are recommended
as prescribed in the attached Code of Ordinances:

e A 5.4% rate increase for Potable and Recycled customers

(See Attachment C Section 25.03). This pass-through rate
increase is due entirely to the rate increases implemented

by the San Diego County Water Authority (CWA) and the
Metropolitan Water District (MWD).




e A 1.7% increase for sewer customers and a change in

methodology to a winter-consumption based sewer charge (See
Attachment D Sections 53.11 and 53.12). These sewer rate
changes were approved at the May 2, 2007 budget workshop
and are subject to a Proposition 218 hearing. This rate

increase is to cover cost increases including pass-through
increases,

FISCAL IMPACT:

The Fiscal Year 2008 budget anticipated the additional revenues
that will be generated by these rate increases. These revenues
ensure continued funding for the District’s administration,
maintenance, and operations, and are consistent with the
recently adopted Strategic Plan.

The proposed increase in potable revenues is approximately
$1,127,000 and for recycled revenues the increase is $97,600.
The change in sewer rates will bring more equity to ratepayers
and generate approximately $22,600 in additional revenue.

These rate increases are needed to balance the Operating Budget
and ensure the financial stability.

STRATEGIC GOAL:

Ensure financial health through formalized policies, prudent
investing, and efficient operations.

LEGAL IMPACT:

None.

AL 15t

Géneral Manager

Attachments:
A. Committee Action Form
B. Ordinance No. 513
C. Strike-through copy of Section 25
D. Strike-through copy of Section 53
E. Proposed copy of Section 25
F'. Proposed copy of Section 53




ATTACHMENT A

Adopt Ordinance No. 513 Amending Section 25, Rates and
Conditions for Water Service; and Section 53, Fees, Rates,

éSU&ECWPmlECR Code of Ordinances

COMMITTEE ACTION:

The Finance, Administration and Communications Committee
reviewed this item at a meeting held on September 17, 2007. The
following comments were made:

e Staff reviewed past events and actions by the board
related to the proposed rate increases:

- May 2, 2007: :
The Board approved, in concept, of the proposed
winter consumptiocn based sewer methodology rate
structure.

- May 29, 2007:
The Board adopted the Fiscal Year 2007 budget.

- July 10, 2007:
Staff presented to the board the proposed
Proposition 218 notices to be mailed to the
district’s customers.

- August 16, 2007:
Propositon 218 notices were mailed to the
district’s customers.

- October 3, 2007:
A public hearing will be held to hear the
publics’ comments with regard to the proposed.
rate increases. Staff will be requesting that
the board adopt the proposed rate increases
following the hearing.

e The committee inquired how many customers had utilize
the District’s website calculator to estimate water and
sewer bills if the proposed rate increases were
implemented. Staff indicated that they did not have the
figure, but would check with the district’s Information
Technology Department. (Staff had inquired with the IT
Department and the water calculator had 98 visits and the
sewer calculator received 55 visits from August 15
through September 23).

e The committee suggested that a notice be included in the
customer pipeline newsletter regarding the website
calculator tool.

Charges and Conditions for Sewer Service of the District’s



s Staff noted that they were submitting the website
calculator tool for an Innovation Award to the California
Society of Municipal Finance Officers.

It was noted that this was an informational item only.



Attachment B

ORDINANCE NO. 513

o4

AN ORDINANCE OF THE BOARD OF DIRECTORS OF THE
OTAY WATER DISTRICT AMENDING SECTIONS 25, RATES
AND CHARGES FOR WATER SERVICE, AND SECTION 53,
SEWER SERVICE RATES AND CHARGES,
OF THE DISTRICT’S CODE OF ORDINANCE

BE IT ORDAINED by the Board of Directors of Otay Water
District that the language in Section 25, Rateé and Charges for
Water Service, and Section 53, Sewer Service Rates and Charges,
of the District’s Code of Ordinances be amended as per attached

copy.

NOW, THEREFORE, BE IT RESOLVED that the amendments to
Sections 25 and 53 of the Code of Ordinances shall become

effective January 1, 2008 upon adéption of this ordinance.

PASSED, APPROVED AND ADOPTED by the Board of Directors éf
the Otay Water District at a regular meeting duly held this 3rd

day of October, 2007, by the following roll call vote:




AYES:
NOES:
ABSENT:
ABSTAIN:

ATTEST:

Secretary

President




| SECTION 25

25.01

25.02

25.03

Attachment C

RATES AND CONDITIONS FOR WATER SERVICE

SERVICE AREA

Water service shall be furnished by the District only to
property located in a water improvement district within the Dis-
trict. Water service to property located outside an improvement
district may be furnished only upon prior approval of the Board
of Directors. Temporary water service to property located
outside an improvement district may be furnished, in accordance

with Section 25.03.E.12, upon the approval of the General
Manager.

DEFINITION OF "H.C.F." AND "UNIT OF WATER"

As used in the Code the terms "H.C.F." and "unit of water" are

interchangeable and each shall mean 100 cubic feet or 748
gallons of water.

WATER RATES, CHARGES AND FEES

Water service furnished by the District shall be under the
categories of services and at the rates, charges and fees as set
forth below. Said rates, charges and fees may be increased up
to five (5) percent per year to pass through increases in costs

imposed by the San Diego County Water Authority ("CWA™) and/ox
the Metropolitan Water District ("MWD").

A. Set-up Fees for Accounts. A set-up fee of $10 shall be
charged for each account transferred to another customer.
A deposit will be required of all customers who do not own

the property to be served. See Section 25.04 for deposit
amounts.

B. Monthly System Charge. Each water service customer shall
pay a system charge for' water system replacement, main-
tenance and operation expenses. The charge shall be?made
monthly under each water service account and shall®be based
on the size of the water meter or meters in service, as set
forth in Paragraph E of this Section 25.03 for each
category of water service described. The system charge
shall start upon installation of the meter.

C. Monthly MWD & CWA Fixed Charges. Each water service
customer shall pay a monthly MWD & CWA fixed charge, as
set forth below, to pass-through fixed charges from these
agencies to pay the following: MWD Readiness to Serve
Charge and Capacity Reservation Charge; SDCWA

Infrastructure Access Charge; Customer Service Charge and
Emergency Storage Charge.
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Water Conservation Program.

1.

The Otay Water District has adopted a Water Shortage

Contingency Plan with three conservation stages as
defined in Section 39.06.

The water shortage contingenecy Plan establishes water
savings targets depending on water supply conditions

to discourage excessive use of water during a water
shortage.

Each conservation stage shall become effective within
the District as provided in section 39.07.

District reduction goals for each conservation stage
shall go into effect as of the effective date of the
stage. The goals are set forth in section 39.07.

Rates and Charges for Water Service.  The rates and charges

for water service furnished by the District shall be as
follows:

1.

DOMESTIC SERVICE

(a) Defined as: Water service for single residential
household and other domestic uses (other than
that provided for in Paragraph 2 below).

(b) The base rates for water furnished under each
block of service under this category shall be as

follows:
Number of H.C.F. Rate per
Furnished H.C.F.
1 -5 7 $1.68812
6 - 10 $1.4885 :
11 - 35 $142.01+-94 3
Over 36 $2.8394 .

Customers who use more than 10 units per-month
shall not receive the benefit of the lower rate
for units 1 through 5. These customers will pay
$1.7885 for units 1 through 5.

(c) The monthly system charges for water service in
this category shall be as follows:

Meter System MWD & CWA Charge

Size Charge Fixed Charge per Month

3/4" +12.30 3.85885 +4-8516.15
1” +8+3+519.80 5+656.15 23-8025.95
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2. MULTIPLE RESIDENTIAL

(a)

1-1/2" 3538.75 16-6511.60 46-40850. 35
2" 5564 .6695 1+8-4520.05 +8-0585.00

Defined as either individually metered or master
metered: Water service for multiple residential
households including for example duplex,
townhomes, apartments and mobile homes.

(1) Individual metered further defined as

multiple dwelling units that have individual
meters for each unit.

(ii) Master metered further defined as multiple
dwelling units that share a meter.

The base rates of water furnished for each
dwelling unit under each block of service in this
category shall be as follows:

Rate per
Number of H.C.F. H.C.F.
Furnished
0 - 14 $1.7885
Over 4- 15 $§1-942 .01
Over 15 $2.8394

The monthly system charges for water service in
this category shall be as follows:

Meter System MWD & CWA Charge

Size Charge Fixed Charge per Month
3/4" 22-0624.00 3.5585 2527.5585
1 33+-9036.95 5656.15 3943.5510
1-1/2" 47-6551.95 +611.650 5863.3655
2" 59-6064.95 1+820. 0545 4885.6500
3" 95468104.55 3436.895 329-55141.50
4" 169-86119.70 5863.2615 168182.6685
6" 239230.4520 366115.4550 325354.8670
10" 418456.6+960 276300.7530 695756.9+650

In addition to charges for water furnished, a
monthly charge will be made for service provided
through one meter to more than one occupancy at
the rate of $33.-53-85 per month for each unit in
a multiple residential building.

3. BUSINESS, DOMESTIC AND AGRICULTURAL COMBINED

(a)

Defined as: Water service for commercial or
industrial business establishments; and domestic
and agricultural combined (which is service
provided through one meter but which combination
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is not provided for under the category of
COMMERCIAL AGRICULTURAL) .

(b) The base rate for water furnished under this
category shall be $1.83%-98 per H.C.F.
(c) In addition to charges for water furnished, a
N monthly charge will be made for service provided
through one meter to more than one occupancy at
the rate of $3.53-85 per month for each unit in a
commercial or industrial building.
(d) The monthly system charge for water service under
this category shall be as follows:
Meter System MWD & CWA Charge
Size Charge Fixed per Month
Charge
3/4” 24.0022-006 3.85—=3=55 27.8525-55
17 36.9533-96 6.155-65 43.1039-55
1- 51.9549+65 11.6040<65 63.5558-30
1/211
2" 64.9558-60 20.0538-45 5.0098-65
37 104.5595.-96 36.9534-065 141.50329-95
4" 119.70309-80 63.1558-20 182.85368-00
6" 239.20239-45 115.50306-45 354.70325-90
10”7 456.60448-90 300.30276=+5 756.90695-65
4, PUBLICLY-OWNED ESTABLISHMENTS
(a) Defined as: Water service for any public or
governmental agency, which does not include
service solely for landscape watering or irri-
gation purposes.
(b) The base rate: for water furnished under this

category shall be $0.08 more per H.C.F. than the
Business rate due to the District's 1nabllity to
collect availability charges.

The monthly system charge for water service under
this category shall be as follows:

Meter System MWD & CWA Charge
Size Charge Fixed Charge per Month
3/4" 24.0022-66 3.853<55 27.8525+55
i 36.9533-90 6.155-65 43.1035-55
1-1/2" 51.9547-65 11.603+0-65 63.5558=36
27 64.9559+66 20.0548-45 85.0048+65
3" 104.5585-80 36.9534-05 141.50+25-595
4" 119.70165986 63.1558-20 182.853+68+60
6" 239.20239-45 115.504066-45 354.70325-96
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5.

107  438456+.9608 296300.7530 695756.46590

COMMERCIAL AGRICULTURAL

(a)

Defined as: Water service for growing or rais-
ing, in conformity with recognized practices of
husbandry, for the purpose of commerce, trade or
industry, or for use by public educational or
correctional instructions or agricultural,
horticultural or floricultural products and
produced

(i) for human consumption or for the market, or

(ii) for the feeding of fowl or livestock pro-
duced for human consumption or for the
market, or

(1ii) for feeding fowl or livestock for the pur-
pose of obtaining their products for human
consumption or for the market, such products
to be grown or raised on a parcel of land
having an area of not less than one acre
utilized exclusively therefore.

The base rate for water furnished under this
category shall be $1.84-98 per H.C.F.

Agricultural water customers authorized to
participate in MWD's "Interim Agricultural Water
Program" (IAWP) shall receive a $0.33 discount
per H.C.F. from the base rate and shall be
subject to the following provisions under the
program: During a water shortage, IAWP customers
are required to reduce their water usage by 30%.
Additional cutbacks required beyond 30% will be
applied to IAWP and M&I customers equally. s
The monthly system charge for this category of
water service shall be as follows:

Meter System MWD & CWA Charge
Size Charge Fixed per Month
Charge
3/4" 24.0022-06 3.853+55 27.8525+55
1~ 36.9533+96 6.155+65 43.1039-55
1- 51. 954765 11.60360-65 63.5558-36
1/211
27 64.9559-60 20.0518-45 85.00468+65
3" 104.5585-66 36.9534-05 141.50329-595
4" 1195.70489-86 63.1558-20 182.85+68+66

6”  239.20239-45 115.50%06-45 354.70325-96
107  456.60438-90 300.30276-75 756.90695-65
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7.

(d)

Commercial agricultural water service shall be
furnished only under the following conditions:

(1) Upon request of the District each customer
for such service shall sign and file with
the District a written certification, in the
form prescribed by the District, stating
that the said water service is being used or
will be used exclusively for agricultural
purposes as defined above.

(11) Commercial agricultural water service shall be
furnished on an interruptible basis. When the
demand for such service from a customer or
customers exceeds the District supply of water
available for such service, or where the
capacity of District facilities is not adequate
to meet the demand for service, the District
may reduce or cease delivery of water for
agricultural purposes pending the restoration
of the supply of water or the availability of

facilities to deliver water in the amounts
requested.

TEMPORARY WATER SERVICE

(a)

(b)

Defined as: Water service provided on a temporary
basis pursuant to Section 31 of this Code.

If capacity fees have not been paid by the
customer, the base rate for water furnished under
this category shall be two times the base rate
charged customers in the same category of service
on a permanent meter basis.

If the customer is in an Improvement District and
has paid capacity fees, the base rate for water
furnished under this category shall be the base
rate charged customers in the same category of
service on a permanent meter basis.

NON-AGRICULTURAL IRRIGATION WATER SERVICE

1.

IRRIGATION USING POTABLE WATER

(a) Defined as: Potable water service provided
solely for irrigation of landscaping as
defined in Section 0.02 of the Code in open
space areas including those owned by public
or private entities. This service can be

provided on a permanent or temporary meter
basis.
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(b) Base Rate: For privately owned permanent
water service under this category, the base
rate for water furnished shall be $1.93-98
per H.C.F. For publicly owned permanent
water service, the base rate shall be $0.08
more per H.C.F. than the privately-owned
rate due to the District's inability to

) collect availability charges.

(c) Allocation under normal conditions (i.e., no
conservation stage in effect): An irrigator
may receive a seasonably adjusted allotment
of water equal to approximately 46 inches
per year per square foot, for the actual
area to be irrigated’(as defined in Section
0.02 of the Code). It is the customer's
responsibility to provide to the District
accurate and current area measurements.

(d) Allocation when conservation stage alert in
effect: During a Stage II water shortage
where the District needs to reduce its
overall water demand by 25% or more, the
District’s non-agricultural irrigation
accounts will be allocated water based upon
their irrigated landscape square footage.
During a stage III water shortage, all
outdoor irrigation may be prohibited as
referenced in section 32.06.

(e) Water allocation enforced during shortage
conditions: During a stage II water shortage
where the District is expected to reduce its
water use by 25% or more, non—agric@l@ural
irrigation accounts will be expected to
adhere to their water allocation or.pay

penalties as a result of exceeding their
allocation.

(f) Multiple Accounts: Customers with multiple
meters may request the monthly allocation
provided for in Section 25.03.E.7(c) and (d)
to be applied to the entire site served by

*The allocation of 80% of the evapotranspiration rate for cool season grass grown in the

District has been determined to be more than adequate for the effective irrigation of
virtually any plant material.

25-17 Revised 5/30/0610/0:/0Y
te be implemented 01/01/0%



Meter
Size

3/4/1
lII
1-1/2"
2[’
3//
41/
6//
10"

2.

(a)

those meters. Exceptions or modifications to
this provision may be approved by the
General Manager on a case-by-case basis.

Temporary Water Service: For temporary
water service under this category, the water
service rate shall be two times the rate for
permanent service under (b) above.

Monthly system charge: The monthly system
charge for potable non-agricultural
irrigation water service shall be as
follows:

System MWD & CWA Charge
Charge Fixed per Month
Charge

24.0022-06 3.85355 27.8525-55
36.9533-96 6.155-65 43.1038-55
51.9549-65 11.60+0+65 63.5558-36
64.9555-60 20.0538+45 85.0048-65
104.5595-56 36.9534-65 141.50329-95
119.7030986 63.1558=20 182.851+68-66

239.20239-45
456.60438-96

115.50+0645
300. 302765

354.70325-96
756.90685-65

IRRIGATION USING NON—POTABLE AND RECLAIMED WATER

Defined as: Non-potable and reclaimed water
service provided solely for irrigation of
landscaping as defined in Section 0.02 of
the Code in open space areas including those
owned by public or private entities. This
service can be provided on a permanent or
temporary meter basis. See Section
25.03.E.7.1(a) and (b) for other
requirements regarding the authorized use of
non-potable and reclaimed water. i

Base Rate: For privately owned permanent
water service under this category, the base
rate for water furnished shall be $1.65-67
per H.C.F. For publicly owned permanent
water service, the base rate shall be $0.08
more per H.C.F. than privately-owned rate
due to the District's inability to collect
availability charges.

Temporary Water Service: For temporary
water service under this category, the water
service rate shall be two times the rate for
permanent service under (b) above.
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(d) Monthly system charge: The monthly system
charge for non-potable and reclaimed non-
agricultural irrigation water service shall
be as follows:

Meter System
Size Charge
3/4" 22-0627.85
i 33-08642.90
1-1/2" 47-6560.30
2" 59-60675.40
3" $5-56121.30
4" +69-806138.90
6" 239-45277.60
107 418-56529.70

RECLAIMED WATER

(a) Defined as: Non-potable water service provided from
water produced by the District's water reclamation
plant and other non-potable sources and offered for
sale by the District for purposes other than
irrigation or landscaping (see 25.03.E.7.2 above for
irrigation purposes). Reclaimed water is non-
potable. Reclaimed water shall not be used for
domestic purposes and all other uses must comply
with federal, state and local laws and regulations
regarding use of reclaimed water.

(b) The provisions of this Code, relating to cross-
connections and backflow protective devices, shall
be strictly enforced for use of reclaimed water.

(c} The base rate for privately owned permanent
service under; this category shall be $1.65-67 per
H.C.F. For publicly owned permanent water;
service, the base rate shall be $0.08 more:per
H.C.F. than the privately-owned rate due: to the
District's inability to collect availability
charges. '

(d) The monthly system charge for permanent reclaimed
water service shall be as follows:

Meter System
Size Charge
3/4” 27.8522-00
1”7 42.9033-586
1-1/2" 60.3047-65
2" 75.4055+60
3" 121.3055-806
4” 138.90405-80
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9.

10.

6" 277.602E5+45
10" 529.70418<-50

WATER SERVICE UNDER SPECTIAL AGREEMENTS

(a)

TANK

Defined as: Water service provided under express
agreements approved by the Board of Directors for
service to golf courses, which service may be
curtailed or interrupted by the District under
conditions provided in such agreements.

For water service under this category the base rate
for water furnished shall be $1.93+-98 per H.C.F.

TRUCKS

(a)

Defined as: Water service provided for the
filling of tanks on motor vehicles transporting
water used for other than earth grading purposes,
which service shall be made only through a
portable meter issued by the District to a
customer specifically for use in accordance with
the provisions herein for service.

The rate for water furnished under this category
shall be two times the rate for BUSINESS,
DOMESTIC AND AGRICULTURAL COMBINED in section
25.03.E.3. Payment of charges shall be made as
provided in paragraph 10(c) (4); provided that
there shall be a minimum charge of $15 for this
service.

Requirement for Use of Water Meter

(1) To receive such service, the customer shall
use a water meter furnished by the District
to measure the amount of water furnished.
The customer shall deposit the folléwing

amount with the District for use of: the
meter: =

Meter Size Deposit
4" $850

(2) Upon termination of the service, the Dis-
trict will refund the amount of deposit
remaining after making the following
deductions:

(1) Cost of repairing or replacing the
meter, fire hydrant and/or any fittings
damaged or lost while in use; and
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(1i) Unpaid charges for water used or other
applicable charges.

Prior to the end of each six month period
following issuance of a meter under this
section, or at the request of the District,
whichever is earlier, the customer shall
return the meter to the District for
inspection, repair, or calibration as deemed
necessary by the District.

Payment for water service under this cate—
gory shall be made as followys:

(1) On or before the first day of each
month following issuance of the water
meter the District shall issue its
statement for water service furnished
during the preceding month.

(i1) The statement shall be based on the
amount of water actually used, which
shall be determined by District reading
of the meter or by a report made by the
customer to the District in the manner
prescribed by the District.

(iii)Where the actual amount of water used
cannot be made as provided in (ii)
District shall issue its statement for
charges based on estimates of water
that may have been used. Such
estimates shall be determined by the
District. Such estimates shall be
recenciled with actual amounts used
when the customer returns the meter to

the district as provided in pafagraph
(3) above.

(iv) Payments shall be made by each;customer
of this service in accordance with
Section 34 of this Code.

i 5/30/0510/03/07
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11. WATER SERVICE OUTSIDE DISTRICT

(a) Defined as: Water service for property outside
the exterior boundaries of the District. This
service will be provided only upon prior approval
of the General Manager when there is a surplus of
water available over and above the existing needs
for service in the District. This service is
temporary and may be terminated on written notice
from the District. Customers for this service
are sometimes referred to as "outside users."

(b) Customers applying for this category of service
shall pay an application fee of $500.

(¢} The rate for metered water furnished under this
category shall be two times the rate charged cus-
tomers for the same category of water service on
a permanent meter basis under this Section 25.03,
plus a monthly system charge at the rate set

forth in the category of water service being
furnished.

(d) Customers requesting only a fire service or a
fire hydrant under this category shall be charged
a capacity fee based on one (1) EDU for a
permanent meter in the Improvement District from
which the fire service derives its flow, plus a
monthly system charge at the rate set forth in
the category of water service being furnished.

12. WATER SERVICE OUTSIDE AN IMPROVEMENT DISTRICT

(2) Defined as: Water service on a temporary basis
for property lying within the boundaries ;ofi the
District, but not within a water improvement
district. Customers for this service are some-
times referred to as "outside users." '

(b) Customers applying for this service shall pay an
application fee of $275. The District will
review the application to determine whether the
land to be served should be annexed to an
improvement district. If it is determined that
annexation is not practical, the Board of
Directors may authorize service as an outside
user. This temporary service will be reviewed
periodically until it is determined that the

property must be annexed to an improvement dis-
trict. g
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(c) The rate for water furnished under this category
shall be two times the rate charged customers for
the same category of water service on a permanent
meter basis under this Section 25.03, plus a
monthly system charge at the rate set forth in
the category of water service being furnished.

(d) Upon approval of the Board of Directors, a cus-
tomer, who has paid all construction costs for
facilities necessary to serve the customer's
property in lieu of annexation to a water
improvement district, shall be exempt from the
provision for this category of service.

13. SERVICE FOR FIRE PROTECTION

(a) Defined as: Water service provided by the Dis-
trict for use solely in fire hydrants or fire
sprinkler systems from lines or laterals con-
nected to District water mains.

(b) The District will not make a charge for the quan-
tity of water used for fire protection purposes.

(c) The monthly system charge for this category of
service shall be $23-3625.40 per month for each
connection to a District water main made for fire
protection service.

14. WATER SERVICE TO PROPERTY NOT SUBJECT TO DISTRICT
TAXES

(a) Pursuant to Section 71613 of the California Water
Code, the District may furnish water to property,
not subject td District taxes, at special rates,
terms and conditions as are determined by the
Board of Directors for such service. Suc¢h rates,
terms and conditions shall be uniformly applied
to like classes and conditions of service in the
same improvement district or geographical area.

Surcharges for Quantities of Water Used in Excess of
Monthly Base Usage Allowance. In addition to the water
rates and charges in this Section 25.03, a surcharge shall
be paid by each customer for water furnished through
permanent meters one inch or greater in size, when, in any
month, the number of units of water furnished to the
customer exceeds the monthly usage allowance, shown in the
schedule set forth below for the size of meter being used.
A unit is 100 cubic feet or 748 gallons of water.
Surcharges shall be applied at the rate of $0.04 per unit
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for the number of units of water shown in Category I usage
in said schedule, and at the rate of $0.06 per unit for the
number of units shown in Category II Usage in said
schedule.

The surcharges shall be made monthly in accordance with the
following schedule:

Non-Surcharge Category I Category II
Meter Monthly Unit Usage at Usage at
Size Usage Allowance $0.04 per Unit $0.06 per unit
5/8"-3/4" 30 None None
1 75 76-225 226 & over
1-1/2" 150 151-400 . 401 & over
2" 240 241-600 601 & over
3” 480 481-1200 1201 & over
4" 750 751-1800 1801 & over
6" 1500 1501-4000 4001 & over
10”7 3450 3451-8000 8001 & over

Energy Charges for Pumping Water. In addition to water
rates and other charges provided for in this Section 25.03,
potable water customers shall be charged an energy pumping
charge based on the quantity of water used and the
elevation to which the water has been lifted to provide
service. The energy pumping charge shall be made at the
rate of $0.632-034 per 100 cubic feet of water for each 100

feet of 1lift or fraction thereof above the base elevation
of 450 feet.

Additional Water Charge for Service in the North District.
In addition to other applicable water rates and charges
provided for in this Section 25.03, each customer receiving
water service in the North District shall pay a charge of
$0.08 per H.C.F. for water furnished by the District;
provided, however, the additional charge shall not; ;apply to
the first 5 H.C.F. furnished during the billing cycle for
the customer's account under Section 25.03.E.1 DOMESTIC

SERVICE. The North District area is defined in Section
0.02 of this Code

All proceeds from charges collected pursuant to this
Section 25.03.H shall be set aside by the District in a
separate account and shall be used solely for payment of
costs and borrowings for construction, installation and
maintenance of water storage reservoirs, pump stations and
water lines to provide service in the North District.

Additional Water Charges and Monthly System Charges for
Service in the ID 9 Water Service Zone.
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In addition to other applicable water rates and
charges provided for in this Section 25.03, effective
May 1, 1986, each customer receiving water service in
the ID 9 Water Service Zone shall pay a charge of
$0.27 per H.C.F. of water furnished by the District;
provided, however, the additional charge shall not
apply to the first 5 H.C.F. furnished during the
billing cycle for a customer's account under Section
25.03.E.1 DOMESTIC SERVICE. The ID 9 Water Service
Zone area 1is defined in Section 0.02 of this Code.

In addition to the monthly system charges provided for
in Section 25.03.B, effective May 1, 1986, each
customer receiving water service in the ID 9 Water

Service Zone shall pay a monthly meter system charge
of $2.00 for each meter in service.

All proceeds from charges collected pursuant to this
Section 25.03.H shall be set aside by the District in
a separate account and shall be used solely for pay-
ment of costs and borrowings for construction,
installation and maintenance of water storage reser-
voirs, pump stations and water lines to provide ser-
vice in the ID 9 Water Serxvice Zone.

J. Additional Water Charges for Services in the ID 3, ID 10

and La Presa Water Service Zones.

1.

In addition to other applicable water rates and
charges provided for in this Section 25.03, effective
May 17, 1993, each customer receiving water service in
the ID 3, ID 10 and La Presa Water Service Zones shall

pay an additional charge per H.C.F. of water furnished
by the District as follows:

a. ID 3 $.02 per H.C.F.
b. ID 10 $.10-per H.C.F.
c. La Presa $.02 per H.C.F

For subsequent years this surcharge shall 1ncrease
according to the following schedule:

a. ID 3
Calendar Year Amount
1995 .03
1996 .04
1997 .05
1998 .06
1999 .07
2000 .08
2001 .09
2002 .10
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b.

2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013

ID 10

Calendar Year Amount
.11
12
.13
.14
.15
.16
17
.18
.19
.20
.21
22
.23
.24
.25
.26
27
.27
.27
.27
27
.27
.27
.27

1995
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015
2016
2017
2018

La Presa

Calendar Year Amount
.03
.04
.05
.06
.07
.07
.07
.08
.08
.08

1996
1999
2002
2005
2008
2009
2010
2011
2012
2013

25-16
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3. The additional charge shall not apply to the first 5
H.C.F. furnished during the billing cycle for a

customer's account under Section 25.03.E.1 DOMESTIC
SERVICE.

4, All proceeds from charges collected pursuant to this
Section 25.03.J shall be set aside by the District in
a separate account and shall be used solely for
payment of costs and borrowings for construction,
installation and maintenance of water storage,
reservoirs, pump stations and water lines to provide
service in the ID 3, ID 10 and La Presa Water Service
zones, respectively. o

25.04 DEPOSIT BY LESSEES OR NON-OWNERS OF PROPERTY

A.

AMOUNT OF DEPOSIT

When an application for water service is made by a customer
who does not own the land to be served, the customer shall
be required to make a cash deposit to assure payment of the
account. In lieu of a deposit, the customer may have
payment of water service bills guaranteed in writing by the
owner of the property. The amount of deposit, determined
by the size of meter, shall be as follows:

Deposit for All Categories of Service

Meter With Wthout The
Size Owner’s Guarantee Owner’s Guarantee
3/4"” $35 $75

17 $75 $150
1-1/2" $100 5200

2" $180 . $360

3”7 $400 $800

4" $675 $1, 350

6" $1,650 $3,300

8" $2,200 $4,400

10" $2,750 $5,500

customer's deposit shall be applied to reduce or satisfy
any delinquent payment or other amount due the District at
the time of termination of water service to the customer.
Any portion of the deposit remaining after satisfaction of

the amount due shall be refunded to the customer that made
the deposit.

The deposits listed above may be waived for a new resi-
dential applicant where the applicant demonstrates credit
worthiness based upon prior rent payments, house payments,
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25.05

utility payments, a non-delinquent water account for one
year or other similar evidence of credit.

B. REFUND OF DEPOSIT

Where funds have been on deposit for twelve months in a
.domestic service account and there has been no more than
one delinquent payment on that account during that period,
the District will refund the deposit to the customer.

C. LETTER OF CREDIT

A letter of credit, in a form approved by the General
Manager or Department Head of Finance, may be submitted to
the District to satisfy the deposit requirements.

SERVICE TO SUBSEQUENT CUSTOMERS

After a water meter has been installed for a customer and all
fees and charges have been paid, water service may be furnished
to a subsequent customer through the water meter installed
without payment of further charges, except for the set-up fee
for transferred accounts, payment of delinquent charges for the

applicant's service or other deposits that may be required by
this Code.
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Attachment D

SECTION 53 FEES, RATES, CHARGES AND CONDITIONS FOR SEWER
SERVICE
53.01 CONDITIONS FOR ACQUISITION OF SEWER SERVICE CAPACITY

Sewer gervice capacity may be acquired only for service
to a specific address, parcel of land, or a land development
project covered by an approved map. An approved map shall
mean a recorded final map, a recorded parcel map or a
tentative subdivision map that has been approved by the County
or by a City, where applicable.

53.02 SERVICE AREAS

A, Service Areas. Sewer service shall be furnished by
the District only to property located in Improvement District
No. 14 ("I.D. 14"), Improvement District No. 18 ("I.D. 18"),

and Assessment District No. 4 ("A.D. 4"), and the Russell
Square Sewer Service Area. Sewer service to property located

outgide such areas may be furnished only upon annexation to ID
18.

53.03 ACQUISITION OF SEWER CONNECTIONS FOR SERVICE IN I.D.
14, I.D. 18 AND A.D. 4

A. There shall be no connection capacity fee for sewer
service to parcels already annexed into Improvement District
No. 14, Improvement District No. 18 and Assessment District
No. 4 on or after December 16, 1998.

53.04 ACQUISITION AND PURCHASE OF SEWER CAPACITY FOR
SERVICE IN THE RUSSELL SQUARE SEWER SERVICE AREA

A. District Acceptance of Sewer Facilities for Russell
Square Area. Under an Agreement with Cal Dorado Development,
Inc., dated June 28, 1981, the District accepted title toia*®
sewer pump station, force main and appurtenances for a sewage
system to provide sewer service to the residential dwelling
units to be constructed within the parcels of land in San:
Diego County Tentative Parcel Map 17150. Under an Agreement
with Cal Dorado Development, Inc., dated June 18, 1981, the
District agreed to provide service to such parcels on the
terms and conditions contained therein. On October 1, 19284,
pursuant to Resolution No. 2139, the District Board of Direc-
tors accepted title to the facilities.

B. Designation of Russell Square Sewer Area. The geo-
graphical area described on the District Map entitled "Russell
Square Sewer Service Area," dated October 11, 1988, on file in
the office of the District Secretary, is hereby designated as
the Russell Square Sewer Service Area.
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C. Connection Fees for Connectiong for Sewer Service

through the Russell Square Sewer Pump Station.

1.

Establishment of Sewer Connection Fee

There is hereby established a connection fee
for each EDU of sewer service provided through
a connection to the District Russell Square
Pump Station. The number of EDUs for the con-
nection shall be as set forth in Section 53.09
of the Code. The amount of the fee shall be
determined at the rate of $7,500 for each EDU
of service. Payment of the fee shall be made
by an applicant for sewer service through the
Russell Square Pump Station at the time appli-
cation for service is made. Since the Russell
Square Pump Station and force main were con-
structed by the developer or his assignee, at
their expense, for the purpose of providing
service to the parcels within Tentative Parcel
Map 17150, the said fee of $7,500 for each EDU
shall not apply for connections for sewer ser-
vice to the parcels within said map. Such
exempt parcels are currently identified as
Asgsegsor Parcel Nos. 497-011-41, 497-011-42,
497-011-44, 497-011-46 and 497-011-47.

There is hereby established a monthly sewer
service charge to cover normal operational
costs of the Russell Square Pump Station and
force mains. The amount of the charge shall be
$200 per month for each EDU of service provided
through the Russell Square Pump Station. This
charge shall be reviewed by the Board of Direc-
tors from time to time to assure that such

charges cover the costs for operation of the ,
sewer facilities. i 0§

The charges received by the District under .1
and 2 above shall be maintained in a separate
account and shall be used by the District
solely for maintenance, replacement or repair

under C.1. above and for the operation of the
facilities under C.2. above.

In addition the customer for such service shall
pay the monthly service charge for sewer
service set forth in Section 53.11; and the
annexation fee for annexation to Improvement
District No. 18, if it is necessary to annex

the parcel of land prior to receiving sewer
service.
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53.05 CHARGES FOR INSTALLATION OF SEWER LATERALS

Upon application for construction of one or more sewer
laterals, the customer shall pay such charges for the instal-
lation determined on the basis of actual costs incurred by the
District in performing the work. At the time of application,
the District will estimate the total costs to perform the
work." The customer shall deposit the estimated amount with
the District prior to commencement of the work. If actual
costs incurred are less than the amount deposited, the Dis-
trict shall refund the balance of the deposit to the customer.
If the costs incurred by the District exceed the amount

deposited, the customer shall reimburse the DlStrlCt for the
additional costs.

53.06 PAYMENT OF FEES. All fees prescribed in the Code
shall become owing, due and payable at the time application is
made to connect a premise to the sewer system of the District.
The fees shall be paid to the District prior to the issuance
of any permit authorizing the connection of such premise to
the District sewer system. If the proposed connection cannot

be made, the fee may be refunded when approved by the General
Manager.

53.07 SEWER SERVICE USE CHANGES RESULTING IN INCREASED
SYSTEM UTILIZATION. The use of a sewer connection shall
be limited to the type and number of EDUs authorized by the
original wastewater discharge permit. Before adding any
additional equivalent dwelling units, buildings, modifying
existing buildings, or change occupancy type, the property
owner shall make a supplementary wastewater permit application
to the District for such change in use and pay additional
sewer annexation fees per EDU, if necessary, as may be appli-
cable. Periodic inspection of the premises may be made by the
District and if actual use is greater than estimated use, an
assessment for additional annexation fees shall be assessed in

accordance with the fee schedule in the then current Code pf
Ordinances.

53.08. Wastewater Discharge Permit Issuance and Limitation.

1. A wastewater discharge permit shall be required for
any property for which a request is made to dis-
charge into the District sewerage system.

2. Every wastewater discharge permit shall expire by
limitations and shall become null and void, if the
construction or work authorized by such permit is
not commenced within 120 days from date of issuance
of such wastewater discharge permit or if the con-
struction or work authorized by such wastewater dis-
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53.009.

charge permit is suspended or abandoned for a period
of 120 days at any time after the work is commenced.

Before such work can be recommenced, a new waste-
water discharge permit application must be filed
with the District. The District may reactivate the
previous wastewater discharge permit provided that
wastewater quantity and type is the same as the
wastewater discharge allowed under the original per-
mit, and provided further that such suspension and
abandonment has not exceeded one year. Fees paid
for the previous wastewater discharge permit may be
credited toward the total permit fees required on
the new permit application. Reactivation of the
previous wastewater discharge permit shall be sub-
ject to district sewer capacity being available at
the time of new application and subject to any
additional costs or charges imposed during the
period of such suspension or abandonment.

Basgis for Determination of EDUs.

The number of EDUs for sewer service shall be deter-
mined on the following basis:

a) Residential Facilities EDUs

1) Single Family Residence 1.0
(Includes manufactured homes, and mobile
homes which are on private lots

A secondary structure with a kitchen is
considered an additional EDU

2) Apartments and Mhltiple Family Housing LA
Each individual living unit 1.0 ¢

3) Residential condominiums '
Each individual living unit 1.0

4) Mobile Home and Trailer Parks 1.0

Per each individual space

b) Commercial/Industrial Facilities
1) Food Service Establishments
a) Take-out restaurants with dis-
53-4
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2)

posable utensils, no dishwasher
and no public restrooms 3.0

b) Miscellaneous food establishments -
ice cream/yogurt shops, bakeries
(sales on premise only) 3.0

c) 1) Take-out/eat-in restaurants with
disposable utensils, but with
seating and public restrooms 3.0

2) For restaurants with reusable
utensils, seating and publid
restrooms one EDU isg assigned
for each six-seat unit as fol-
lows: 0-18 geats - 3.0 EDU
(minimum) . Each additional 6
seat unit will be assigned 1.0 EDU.

Hotels and Motels

a) Per living unit without kitchen 0.38
b) Per living unit with kitchen 0.60
Commercial, Professional, Industrial
Buildings, Establishments not specifi-

cally listed herein

a) Any office, store or industrial
condominium or establishments.

First

1,000 sq. ft. 1.2 %

Each additional 1,000 sg. ft. or .
portion thereof —0.7

b) Where occupancy type or usage is
unknown at the time of application
for service, the following EDUs
shall apply. This shall include,
but not be limited to, shopping
centers, industrial parks and profes-

sional

office buildings.

First 1,000 sg. ft. of gross build-
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ing floor area 1.2

Each additional 1,000 square feet

of gross building floor area. Por-
tions less than 1,000 sqg. ft. will

be prorated. 0.7

Self-service laundry per washer 1.0

Churches, theaters and auditoriums per
each 150 person seating capacity, or any
fraction thereof. (Does not include
office spaces, schoolrooms, day-care
facilities, food preparation areas, etc.
Additional EDUs will be assigned for

these supplementary uses.) 1.5
Schools
a. Elementary Schools - For
each 50 pupils or fraction
thereof 1.0
b. Junior High Schools - For
each 40 pupils or fraction
thereof 1.0

C. High Schools, Colleges and
Universities - For each
24 pupils or fraction
thereof 1.0

Additional EDUs will be prorated based
on above values.

S g

The number of pupils shall be based on
the average daily attendance of pupils

at the school during the preceding fiscal
year, computed in accordance with the
education code of the State of California.
However, where the school has had no
attendance during the preceding fiscal
year, the General Manager shall estimate
the average daily attendance for the fiscal
year for which the fee is to be paid and
compute the fee based on such estimate.

53
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7) Convalescent Homes

a) Skilled nursing care facilities,
psychological hospitals, con-
valescent hospitals; licensed by

the Department of Health. 0.7/bed
b) Community Care Facilities with 16

or more beds licensed by the State

Department of Health. 0.5/bed
c) Small Community Care Facilities

with 7 to 15 beds licensed by the
County Department of Social
Services 0.5/bed

d) Community Care Homes with six or
fewer total residents, including
resident staff and housekeepers
(to be the same EDU as a single-
family residence). 1.0

8) Other

In the case of commercial, industrial and
other business establishments such as bot-
tling works, supermarkets, markets,
deli/markets, convenience stores, hospi-
tals, laundries (other than self-service
laundries), automobile service stations,
mortuaries, day-care centers, bars, pool
halls, and other establishments not
included in items 1) through 7) inclusive,
or when the EDUs specified in items 1)
through 7) are not representative of
actual flow due to the number of employees
or type of operation, the number of
equivalent dwelling units shall be deter-
mined in each case by the General Manager
and shall be based upon the estimated vol-

ume and type of wastewater discharge into
the sewer.
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53.10

53.11

A.

TRANSFER, ASSIGNMENT, OR RESALE OF SEWER
CONNECTION RIGHTS

A. Transfer or Assignment

EDU sewer connection rights obtained by a customer
may not be transferred or assigned to any other
person, firm or corporation, except for (i) a
transfer to a financial institution which provides
any or all financing for the acquisition of such
connection rights, or (ii) a transfer or assignment
to a subsequent purchaser of the property for which
the connection rights were acquired; provided that
the rights so assigned must be used only for the
property for which such were initially acquired.

B. Resale of Connection Rights

If a customer desires to make a transfer, other than
as authorized in Paragraph (a), or to sell all or
any portion of the EDU sewer connection rights
acqguired, such must be returned to the District.

The District will acquire the EDU connection rights
on the terms and conditions provided for in the

agreement under which the connection rights were
obtained.

SEWER SERVICE RATES AND CHARGES

Set-up Fees for Accounts. A set-up fee of $10.00

shall be charged for each account transferred to another cus-

tomer.

B.

Residential Sewer Charges

O

Winter Average Determination. Sewer serv1ce

usage fee shall be based on the “Winter
Average” water consumption, measured in units
of hundred cubic feet (HCF). For Otay water
customers, the winter period is December
through March, and for Helix water customers,
the winter period is January through April.

The winter average for Otay is calculated by
adding the four months of the preceeding winter
together and dividing by four. The winter
average for Helix is calculated by adding the
two billing periods of the four months together
and dividing by four. For both Otay and Helix
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water customers, this average is then reduced
by a 15% usage discount, recognizing that not
all water used flows into the sewer system, to
determine the “Winter Average” for billing
purposes.

Usage Fee. The usage fee rate of $1.41 is

3)

multiplied by the “Winter Average” calculation
for each customer (after the above noted 15%
discount). This fee shall be charged on a
monthly basis for an entire calendar vyear,

until a new “Winter Average” is determined for
the following year.

Base Fee. The monthly base fee is '$9.75 for a

4)

3% inch water meter and $14.25 for a 1 inch or
greater water meter.

The average residential sewer charge shall be

calculated by calculating the total usage fee
for all residential customers and dividing by
the number of residential customers. Then the
monthly base fee for ¥%” meter is added to this
average fee and this shall be used to determine
the rate per ASU to be used for commercial
customers. Effective January 1, 2008, the

average residential sewer charge is $33.26 per
ASU.

Single Residential Winter Averaging

Defined as: Sewer gervice for individually

metered residential households.
The monthly sewer bill is calculated by adding

the base fee plus the usage fee as described in
5.11.B.(1),(2), & (3) above.
The maximum “Winter Average” for individually

metered residential customers is (after the I5%
discount) as follows: L
i. January through December 2008 -
18 units
ii. January through December 2009 -
22 units
iii. After December 31, 2009 - 30 units
New Customers. New Customers that do not have

a prior winter consumption history to determine
their monthly usage fee shall be assigned a
“Winter Average” of 18 - 15% discount = 15.3

units for single individually metered
households.

Multi-Residential Charges

(1)

Defined asgs: Sewer service for master metered

water gervice for multiple residential households
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including for example; duplex, townhomes,
apartments, and mobile homes.

(2) The montly sewexr bill for the complex is

calculated by adding a %" base fee (as described in
5.11.B (3)) times the number of units in the complex
plus the usage fee (as described in 5.11.B (1) & (2)
for the entire complex. (Note: There is no cap on
consumption for the multi-residential customers.)

(3) New complexes that do not have a prior winter
consumption history to determine their montly usage
fee shall be assigned a “Winter Average” of 8 units
less a 15% discount to equal 6.8 units for each
multiple-resgidential unit in a master metered
residential complex.

Commercial Sewer Charges

(1) B-ASU Determination—: The charges for commercial

sewer service shall be based on the rate of
discharge and the strength of sewage. The Board
of Directors may adjust the charges in proportion
to the amount of water not entering the sewer

which is substantiated by the property owner oxr
discharger.

(2) —The strength of sewage i1s based on its

biochemical oxygen demand (BOD) and the cost of
removing suspended solids (SS).

(3) The formula is derived by taking the total cost
of providing sewer service and charging each user
for a pro-rata share.

(4) The State Revenue Program Guidelines require
use of an "Assigned Service Unit Assignment Formula"
which converts higher strength uses into a service
unit value which is comparable to the use impact of
a single-family residential user or equivalent
dwelling unit. The formula for determining an
Assigned Service Unit (ASU) for a single-family
dwelling is set forth in the annual budget, which is
incorporated herein by reference.

(5) The formula is based on an estimated daily flow
of 250 gallons per day plus 280 milligrams per liter
of BOD and 234 milligrams per liter of SS for a
residential equivalent dwelling unit.

(6) For commercial users the flow is based on 85%
of their prior 12-month water consumption to reflect
the amount of water that returns to the system. The
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strength of discharge for commercial user is based
on whether it is classified as a low-strength,
medium-strength or high-strength user:

User Classification

g "
o Low-Strength Commercial = 1.000 Strength Factor

Car wash

General office and buildings

Barber and beauty shops

— DPDepartment, retail stores and general
commercial '
Hospitals and convalescent homes
Laundromat, laundry and dry cleaners
Professional office or office building
Warehouse

Other uses having a similar strength as
determined by the District

Medium-Strength Commercial = 1.238 Strength Factor

Bars without dining facilities

Bowling alley

Hotels without dining facilities or cooking
facilities

Auto repair/sales shop and service station

Shopping centers

Other uses having a similar strength as

determined by the District

High-Strength Commercial = 2.203 Strength Factor

Bakery or bakery with deli

Hotel with dining facilities LA
Restaurant and bars with food Ea
Supermarkets k
Other uses having a similar strength as
determined by the District

Institutional = 1.000 Strength Factor

Churches: Treated the same as Low-Strength
Commercial.

Schools: For public schools flow is based
on average daily attendance ("ADA") for
the prior school year, including summer
school, as reported by schools to meet
state requirements. Private schools will
be required to file a report verifying
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their attendance. For elementary schools
50 students shall equal 1 ASU. For junior
high schools 40 students shall equal 1 ASU
and for high schools 24 students equals 1
ASU. The formula for schools shall be the

same as applies to single-family
residential.

Colleges: For colleges, flow is based on the
number of Certificated and Classified Staff, and
students enrolled in each school session
Summer, and Fall):

(Spring,

Gallons per day (GPD) = no. of students and staff
X no. of
weeks Spring session)

+ (no. of students and staff
x no. of weeks Summer
session) -

+ {no. of students and staff
X no. of weeks Fall
gession)

+ (no. of staff x no. of non-
sesgsion weeks)

X 23 + 52

ASU = Daily Flow x Strength Factor
= [(GPD x 85%) + 250] x 1.000

The minimum charge for commercial shall be no lower
than 1 ASU at low strength. Charges are determined
each fiscal year. The formula is set forth in the

annual budget, which is incorporated herein by
reference.

&
2

Charges to Cover the State Loan Program for the :

Treatment Facility. A $54 fee per ASU shall be attached to

the property tax bills to cover the annual payment on the:
$5,000,000 state loan until such loan is paid in full.

DTG.

Monthly Service Charges for Commercial Sewer

Service. The Monthly Sewer Service charges for service
furnished by the District, shall be:

Effective on January-1, 2007 the rate pe
will be+ 2007 - 8§32 .70
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31. Commercial and Institutional (per ASU):

Commercial users shall be charged based upon
the ASUs derived in Section 53.6811-B BE. (4)
multiplied by the single-family average
residential rate Section 53.11 B. (4).

42, Industrial and Other Users

Charges determined by the Board of Directors on
a case-by-case basis.

Monthly sewer service charges shall commence upon
installation of the water meter to serve the premises
receiving the sewer service, upon connection to the
District sewer system, upon start of occupancy of the
premises to be served, or one year after the date the
application for sewer service is filed, whichever is
earlier. If a sewer service connection has been obtained
and if sewer service will not be used until some time
after installation of the water meter, commencement of
the sewer service charge may be deferred until the later
date only upon prior approval of the General Manager.
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SECTION 25

25.01

25.02

25.03

Attachment E

RATES AND CONDITIONS FOR WATER SERVICE

SERVICE AREA

Water service shall be furnished by the District only to
property located in a water improvement district within the Dis-
trict. Water service to property located outside an improvement
district may be furnished only upon prior approval of the Board
of Directors. Temporary water service to property located
outside an improvement district may be furnished, in accordance

with Section 25.03.E.12, upon the approval of the General
Manager.

DEFINITION OF "H.C.F." AND "UNIT OF WATER"

As used in the Code the terms "H.C.F." and "unit of water"

interchangeable and each shall mean 100 cubic feet or 748
gallons of water.

are

WATER RATES, CHARGES AND FEES

Water service furnished by the District shall be under the
categories of services and at the rates, charges and fees as set
forth below. Said rates, charges and fees may be increased up
to five (5) percent per year to pass through increases in costs
imposed by the San Diego County Water Authority ("CWA") and/or
the Metropolitan Water District ("MWD™).

A. Set~up Fees for Accounts. A set-up fee of $10 shall be
charged for each account transferred to another customer.
A deposit will be required of all customers who do not own

the property to be served. See Section 25.04 for deposit
amounts.

B. Monthly System Charge. L Each water service customer shall
pay a system charge for'water system replacement, main-
tenance and operation expenses. The charge shall He ‘made
monthly under each water service acc