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MINUTES OF THE 
BOARD OF DIRECTORS MEETING OF THE 

OTAY WATER DISTRICT, OTAY SERVICE CORPORATION AND 
OTAY WD FINANCING AUTHORITY 

December 5, 2014 
 

1. The meeting was called to order by President Lopez at 3:42 p.m. 
 
2. ROLL CALL 
 

Directors Present: Croucher, Lopez, Robak, Smith and Thompson 
 
Staff Present: General Manager Mark Watton, Asst. General Manager 

German Alvarez, Attorney Richard Romero, Chief Financial 
Officer Joe Beachem, Chief of Engineering Rod Posada, 
Chief of Information Technology Geoff Stevens, Chief of 
Water Operations Pedro Porras, Asst. Chief of Information 
Technology and Administrative Services Adolfo Segura, 
Asst. Chief of Water Operations Jose Martinez and District 
Secretary Susan Cruz and others per attached list. 

 
3. PLEDGE OF ALLEGIANCE 

 
4. OATH OF OFFICE CEREMONY 
 

District Secretary Susan Cruz administered the oath of office to re-elected 
Director Gary Croucher, and newly elected director, Timothy Smith.  Director 
Croucher was re-elected to Division 2 and Director Smith was elected to Division 
1 in the November 2014 elections. 
 

 
5. PRESENTATION OF RECOGNITION PLAQUE TO BOARD PRESIDENT 

 
Treasurer Thompson presented a recognition plaque on behalf of the Board of 
Directors and staff to Board President Lopez to thank him for his excellence in 
public service and outstanding leadership as president of the Otay Water 
District’s board of Directors during the past year.  The plaque noted that Director 
Lopez served as president of the Otay WD board of directors in 2002, 2003, 
2006, 2012, 2013 and 2014. 
 
Director Thompson indicated that he wished to thank President Lopez for his 
service not only on behalf of the board of directors, but also on the behalf of the 
employees and the public.  He stated that the past year has been a great year for 
the District and his leadership is very much appreciated.  Director Lopez thanked 
Director Thompson and indicated that when he took the role as President, he did 
not see it as a position of leadership, but as a facilitator.  He stated that in his 
long career in public service (fire department, city schools, and at UCSD), he 
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found himself in similar roles and it is a role he cherishes.  He shared that he 
strives to do the best he can to serve the public and it all comes to fruition when 
he receives this kind of recognition. 
 

6. RECESS FOR RECEPTION 
 
The board recessed at 3:42 p.m. for a reception to congratulate Directors Croucher and 
Smith for their election to the Otay WD board of directors. 
 
7. RECONVENE OTAY WATER DISTRICT BOARD MEETING 

 
The board reconvened at 4:05 p.m. 

 
8. ELECTION OF BOARD PRESIDENT 
 

A motion was made by Director Croucher, seconded by Director Thompson and 
carried with the following vote: 

 
Ayes: Directors Croucher, Lopez, Robak, Smith and Thompson 
Noes: None 
Abstain: None 
Absent: None 

 
to re-elect Director Lopez as President. 
 

9. ELECTION OF VICE PRESIDENT 
 

A motion was made by Director Lopez, seconded by Director Croucher and 
carried with the following vote: 

 
Ayes: Directors Croucher, Lopez, Robak, Smith and Thompson 
Noes: None 
Abstain: None 
Absent: None 

 
to elect Director Thompson as Vice President. 
 

10. ELECTION OF BOARD TREASURER 
 
A motion was made by Director Lopez, seconded by Director Thompson and 
carried with the following vote: 

 
Ayes: Directors Croucher, Lopez, Robak, Smith and Thompson 
Noes: None 
Abstain: None 
Absent: None 
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to elect Director Robak as Treasurer. 
 

11. APPROVAL OF AGENDA 
 

A motion was made by Director Thompson, seconded by Director Croucher and 
carried with the following vote: 

 
Ayes: Directors Croucher, Lopez, Robak, Smith and Thompson 
Noes: None 
Abstain: None 
Absent: None 

 
to approve the agenda. 
 

12. PUBLIC PARTICIPATION – OPPORTUNITY FOR MEMBERS OF THE PUBLIC 
TO SPEAK TO THE BOARD ON ANY SUBJECT MATTER WITHIN THE 
BOARD'S JURISDICTION BUT NOT AN ITEM ON TODAY'S AGENDA 
 
No one wished to be heard. 
 

13. RECESS OTAY WATER DISTRICT BOARD MEETING AND CONVENE A 
MEETING OF THE OTAY SERVICE CORPORATION 
 
The Otay Water District board meeting was recessed at 4:09 p.m. and a meeting 
of the Otay Service Corporation board was convened. 
 

14. ROLL CALL 
 

Directors Present: Croucher, Lopez, Robak, Smith and Thompson 
 

15. ELECTION OF OFFICERS: PRESIDENT, VICE-PRESIDENT AND 
TREASURER 
 
A motion was made by Director Croucher, seconded by Director Thompson and 
carried with the following vote: 
 

Ayes: Directors Croucher, Lopez, Robak, Smith and Thompson 
Noes: None 
Abstain: None 
Absent: None 

 
to elect Director Lopez as President, Director Thompson as Vice President, 
Director Robak as Treasurer. 

 
16. APPOINTMENT OF OFFICERS: EXECUTIVE DIRECTOR, CHIEF FINANCIAL 

OFFICER AND SECRETARY 
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A motion was made by Director Croucher, seconded by Director Lopez and 
carried with the following vote: 
 

Ayes: Directors Croucher, Lopez, Robak, Smith and Thompson 
Noes: None 
Abstain: None 
Absent: None 

 
to appoint General Manager Watton as Executive Director, Joe Beachem as 
Chief Financial Officer and District Secretary Susan Cruz as Secretary. 

 
17. ADJOURN OTAY SERVICE CORPORATION BOARD MEETING AND 

CONVENE THE OTAY WATER DISTRICT FINANCING AUTHORITY BOARD 
MEETING 
 
President Lopez adjourned the Otay Service Corporation board meeting at 
4:10p.m. and convened the Otay Water District Financing Authority board 
meeting. 

 
18. ROLL CALL 

 
Directors Present: Croucher, Lopez, Robak, Smith and Thompson 
 

19. RE-AFFIRM OFFICERS OF THE OTAY WATER DISTRICT FINANCING 
AUTHORITY 

 
A motion was made by Director Croucher, seconded by Director Thompson and 
carried with the following vote: 
 

Ayes: Directors Croucher, Lopez, Robak, Smith and Thompson 
Noes: None 
Abstain: None 
Absent: None 

 
to elect Director Lopez as President, Director Thompson as Vice-President, 
General Manager Watton as Executive Director, Chief Financial Officer Joe 
Beachem as Treasurer/Auditor, and District Secretary Susan Cruz as Secretary. 

 
20. ADJOURN OTAY DISTRICT FINANCING AUTHORITY BOARD MEETING AND 

CONVENE THE OTAY WATER DISTRICT BOARD MEETING 
 
President Lopez adjourned the Otay District Financing Authority board meeting at 
4:12 p.m. and reconvened the Otay Water District board meeting. 

 
21. ADJOURNMENT  
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With no further business to come before the Board, President Lopez adjourned 
the meeting at 4:13 p.m. 
 
 
 
 

     ___________________________________ 
       President 
 
ATTEST: 
 
 
      
District Secretary 


